





- [Judy] Charlie or Ellen?
- [Ellen] Yep. We're on Webex meetings this time. In the previous meetings, we've had Webex events and Webex training, so it's a different module Webex.
- Great okay. Good to know. Thank you so much. And then we're going to go ahead and do the July meeting minutes which were sent out ahead of time. So does anybody have any changes, corrections or anything else to last month's meeting minutes? Speak up or raise your hand or something. Okay with that, we'll go ahead and take a vote. All those in favor of approving the July meeting minutes, please say aye. Unmute and say aye.
- Aye.
- Aye.
- [Woman] Aye.
- [Member] Aye.
- Aye.
- Aye.
- [Woman 2] Aye.
- Aye.
- Aye.
- Everybody is okay then on aye, all those opposed unmute say nay. Hearing none, next time I'll remind you of when we're gonna do a vote to take yourself off of mute, so you can have a chance to get there before calling for that. But thank you much. So the July meeting minutes are approved and submitted. Then we have a who's who in DHS. Judy, were we going to have somebody lead the who's who.
- Right I think what we had asked Reggie and Cindi to do was just to introduce their parts of the organization and the key people that are interacting with your group, so you know, who's who. So I don't know if you flipped a coin as to who starts first, Reggie and Cindi.
- Sure this is Reggie. And since that I'm sort of officially in a commissioner's designee role tonight, I'll go ahead and start. So I am the Deputy Inspector General, I oversee the licensing division, which has more than just our childcare programs in it. So that's, and we're part of the office of inspector general. And generally for staff from licensing that you would be interacting with would be Beth Fraser is one of my managers. She oversees our sort of policy legislative stakeholder development, and that is within our licensing division, and provides a lot of support to my managers since licensing is very operational focused and allows us to interact more effectively with other parts of our very big department on standards and policy development and stakeholder work. And Ellen Dehmer is part of her team, and is a policy analyst, and is also providing some support with us for the task force and is working with another one of our staff, Kyle Lockett. Kyle is one of our web content managers so to speak, or information officers, and is helping us with a lot of our digital content forms and our internal and external communications, and other duties as assigned. And so Kyle's helping us with a lot of the virtual meetings. And then also within licensing is Barb Wagner, no relation, and be careful when you're going through your emails and you hit the wrong Wagner. And Barb is the manager of the family childcare licensing unit within DHS. And the primary role of that unit is to oversee the work of the county licensing agencies in our delegated licensing system, which has governed by rule and statute, where for family childcare, as well as other in-home child foster care would be an adult foster care, in-home would be the other big ones. The counties do that primary licensing work. So in general, those would be the core and consistent people that you would be seeing from the licensing division. And Beth and Barb report to me, Ellen reports to Beth, and Kyle reports under Beth as well.
- [Judy] Lovely, thanks. Cindi.
- Hi. Good evening everyone. Cindi Yang, Director of Child Services division. From my team, you will interact with three individuals, three additional individuals within the child development services business unit. Deb Swenson-Klatt, who is our Child Development Services program manager. She will be helping me to co-present tonight, so you'll be able to meet her if you haven't met her previously. And then at our last meeting, you met Scott Parker. He is our supervisor within the Child Development Services team. And then the third individual will be Michelle Leonhart, and she works with legislation and also one of our policy experts. And so those three individuals will be a part of the different sub work groups as subject matter expert.
- Alright, thank you both. Mary you're on mute. Mary
-
- Hey Judy, is it okay if I asked one business question?
- you can ask the business question and Senator, yes there you go.
- Oh, just the question, those of you who are dialing your phone, I just wanna make sure I have you for the record. This is Charlie Sellew, from management analysis and development, and I'm sharing the content and taking some notes today for the future minutes. If you are the, if your phone number is, starts with six, one, O, six, three, nine, could you identify yourself?
- You'll have to unmute.
- Or if you are six, five, one, three, one, five, could you identify yourself?
- this is Cindi. I'll actually speak to that one. I had failed to mention our divisions admin assistant who is that number I believe, she's on as Tiffany Rivera Prescott, and so she will be like a Kyle in the future. I think this is her first meeting on standby just to watch through maybe an hour of the portion here to better understand the work group in case she needs to fill in as part of the Webex technical support. But I'm not, I won't speak to the other number.
- [Charlie] Thanks Cindi.
- Is Kim Leopold on and Hollee Saville, and Julie Seydel? Are those three on? They were having trouble.
- [Hollee] Sorry, I'm on.
- You're on Hollee. What about you Julie?
- [Hollee] Julie has said that she was trying to get on, but it keeps disconnecting her, and
-
- [Julie] Can you hear me?
- Yes.
- You're on.
- [Julie] I'm on phone, for some reason it keeps disconnecting me on video.
- [Mary] But you're on phone. All right, good.
- [Julie] Yep, I can hear. And Kim Leopold, did you get on?
- She was having trouble with wifi. Apparently you're trying to find wifi, right Julie?
- [Julie] Yeah, she texted me and said she's looking for wifi. I think she might be on vacation, so she's not at home, but she said she was looking for wifi to get on.
- I'll leave her to do that then. So thank you very much to you, I trust that you get through all of yours now. Thanks Charlie. Hey, there are other business announcements. Did we take care of that Judy? I don't recall if there were other things.
- [Judy] I think that was it.
- That was it okay. The next thing we're gonna do is go in, and you should all have your agenda. So discussion one is a launch discussion for duty five alternate childcare delivery systems. This would go into 6:55 p.m. and this one is a, there's a presentation from DHS, and then we'll have responses, reactions, discussions, with the full task force. First we're gonna have the presentation, and the purpose for this though is to have this discussion, and then that work group will continue from there and then come back. So there's no vote on this tonight. It's the presentation, and then our discussion as a task force. So I think we have Barb Wagner and Heidi Hagel-Braid making the presentation, is not correct?
- That is correct. So Charlie, if you can cue that presentation up, and Barb and Heidi, if you can take it away and present, we have 20 minutes for your presentation. So there you go.
- [Barb] Excellent. Hello everyone. So this is Barb Wagner, Manager of the Family Child Care Licensing Unit here at DHS, and Heidi, if you wanna go ahead and introduce yourself.
- Hi everyone. I am Heidi Hagel-Braid, a chief program officer at First Children's Finance, which is a nonprofit, but were included in the DHS. So Barb and I will talk about different things tonight. Although it looks like by our presentation it's all DHS.
- [Barb] Actually, go ahead.
- just quick question. Heidi, you said you're a nonprofit but you're in DHS.
- No, I am not in DHS. So it looks like the whole presentation is from DHS, I am not from DHS. I just wanted to make sure that you were clarified about that.
- Yes, you are separate from DHS. We got that.
- [Barb] Excellent. So, what we hope to do is about
-
- Barb, if you could speak more closer to your microphone, you're a little fuzzy.
- I've got my headset ready to go, hang on just a second. Better? Does that work better?
- [Judy] Yes.
- Perfect. I don't know what it is. Sometimes the Webex, the speaker just doesn't work, so. So what we'll do today is Heidi and I are presenting together, there's a couple of slides that I wanna share with you just to give everybody kind of a baseline of what we currently have, as far as licensed family childcare programs. And then Heidi will take it away with some alternatives to our current models. So if we could have the first slide. Great, thank you. The traditional family childcare model. So right now the most common model that we see that we have licensed involves a family childcare business owner, providing care for children in their primary home. And typically what we see is the license holder is the primary provider of care. They care for a mixed age of children, with limits on the total numbers of children within each age group. One provider can care for a maximum capacity of children between the ages of five or I'm sorry, not ages, a maximum capacity between five and 12 children. And then we can have two providers do group family child care, and have a maximum of 14 children. Can I have the next slide, please? There are some other family child care models allowed in Minnesota. Like I said, that the previous slide is the traditional model that we have. We also have something that we call special family child care, and typically it's care that is not in the license holders primary home. So the care can be provided in a non-residential setting, such as a church, a school, maybe an employer based setting. Care can be provided also in a residential setting that is not the provider's primary home. We also have one example of a co-located family child care or a pod model, which allows for multiple family child care providers who run distinct programs under the same roof. So many of you probably are familiar with the model that's in Detroit Lakes and they have a building for three or four classrooms, and they're each independent operated family childcare programs, they're not mixed with each other, they don't associate with each other. They're a complete separate family childcare programs. Next slide. And Heidi, I believe this is where you take it away. Thank you.
- Thanks Barb. So, as I mentioned before, I work for First children's finance, and we are a nonprofit headquartered in Minnesota, but we are a national nonprofit. So I work and live in Minnesota, but I work with at any given point in time, 10 to 15 different kinds of State governments around childcare issues. But our work is really focused on business and finance side of childcare. So I was asked to talk to you tonight about alternative business models. And so one of the first thing that I'll start with is just the challenges around the traditional model that Barb just talked about. So assuming that there is a provider who's using their primary residence as the license location for their program. It really was built out of a foundation of women doing low wage work in their own homes. Many people are called to this work and it is valuable work and it is work that should be respected. But unfortunately the history of family childcare, also is one of providing low wages for the people who own and operate family childcare businesses. Part of the problem of why it struggles in a market context, is that it is not large enough to achieve economies of scale. So you can't just, add on rooms to your house and increase the number of people who are in your, enrolled in your program. It's a very small business. And so it has trouble finding economies of scale. Owners work long hours. The last time we pulled this data for ourselves in 2016 at First children's finance, the average family childcare provider was working 63 hours a week. And inside of our structure in Minnesota, there are few, if any, economic supports specifically designed for family childcare. Now I'm talking about in general life, not in the pandemic. So think about when we are not in a global pandemic, there are very few economic supports that are specifically for family childcare. Next slide please. So I'm really talking about business models tonight. And so if we're gonna talk about business models for family childcare that are financially sustainability, we need to tackle two things. First and foremost economies of scale, and two, partnerships that impact financial operations. So there are a whole lot of other really wonderful creative and innovative strategies, but I'm focused really on the task set inside of the legislative mandate, and that is about business models. Next slide please. So here's the good news. I mentioned before that I work with multiple States. Here's a piece of good news. Minnesota has many more options for family childcare licensure than I see in other States. So that is a really good foundation to build from, including the idea of co-located family childcare, which there is not a lot of, it's sort of a new word concept, but literally when I tell people about it in other States, their heads just about fall off, because they think, wow, that's really amazing, no one has ever talked about that. I'm gonna mention a couple of things here about these two models. Co-located family childcare, why it gets to economy of scale. So in that model, you have independently owned and operated family childcare businesses that operate in a common facility, that the best way to describe it if you haven't had exposure to this model, is imagine a hallway of a school perhaps, and behind every door, you would have an independent family childcare business that is operated behind that door. The families and kids are all in their individual relationships with the provider that they have chosen to enroll with. However, because those businesses are co-located, they're able to maybe do some joint purchasing, often when they are co-located, it is in a facility with low or no rent. And so that really makes a big difference. I also wanna note some things that are not currently available in Minnesota, but are things that can kind of spark your imagination about what's possible. So again, these are not currently available in Minnesota, but they are things that are business models that can prove out to be more sustainable. The first is co-located family childcare in a single residence. So think of an upstairs, downstairs sort of concept, a single family home that perhaps has room for multiple family childcare providers to operate independent of one another. You can see immediately the economies of scale there, of paying one mortgage with two businesses, or splitting the operational costs across two providers. The second idea is franchised family child care, where the license holder is no longer an individual. So again, this is not currently available in Minnesota, but you could imagine that a franchise of family childcare where it is small groups of mixed age group children, and achieving economies of scale, just like franchises of childcare centers do. So it's a really innovative way to think about what is possible. And then finally, again, another model that's not currently available, but looking at family childcare that serves a larger number of children. In the past there have been initiatives across Minnesota to sort of explore that idea of raising the limit of capacity for licensed family childcare. And I'm gonna point to North Dakota, which is a sort of a hybrid model, where they, it is licensed family childcare, it is not a childcare center, but it is based on the age of the children who are enrolled in the program, and the square footage that is available to the program. It is staffed by more than one or two people however. So the ratios look a little bit more like a childcare center setting, but it is licensed family childcare and therein lies the difference. Next slide please. So the second idea that we wanna talk about is, the first one is how can you get to economies of scale? The second idea is how do you build a business model that has some financial underwriting or subsidy included in it because of a partnership? And so we will first talk about co-located family childcare, which of course does get to some economies of scale. But what often why it does that and why it's able to be successful, is because it is located in a facility with low or no cost. That facility may be a school building, it may be a community owned building like a public County or city owned building. It also could be the building that is created or offered or, supplied by a private employer. So employer sponsored family childcare, which is one of the innovations that is currently available inside of Minnesota as a licensing option that does exist. So it's thinking about how do you get to co-located family childcare with subsidized facility costs. Why is that important? Many people who use the traditional family childcare model, maintain sustainability because of the tax advantages that they have by operating a childcare business in their home. However, if you can create a situation in which the provider does the math, and there is equally advantageous for her, and I'll use her because primarily we're talking about women owned business here, if it is advantageous or about the same for her to operate in low or no cost rent space, as opposed to operating the business in her home, that may be something that fits the lifestyle, and the need of the provider. It may also allow for some joint purchasing, particularly around food, and you may need to purchase less, for your particular program if you're buying in bulk with other people. And if you're managing food service, which can be a significant cost to a family childcare operation, there are some economies of scale that can be included there. If the program happens to be co-located in a place where there is already food service, let's say a hospital or a nursing home or a school, you can maybe even take off all of the food costs of the operation of the family childcare program. Particularly if the kind of like the facility that you're operating in is already enrolled and using the child and adult food program from the USDA. Where we see this most successful is when people in a community look at childcare as an asset, and they build it as a community asset, a community facility. It is designed specifically for family childcare, but they're thinking about underwriting the cost, and making it advantageous for someone to set up shop in a place that is not their home. The second own model that I want to sort of think about broadly is school-based family childcare. And there are a lot of ways that this could happen. There's a whole spectrum. And one end of the spectrum is the school is the landlord, and the family childcare is a tenant who just operates in the space. All the way to the other end of the spectrum, where the school is the employer sponsored family childcare program. And this does exist in Minnesota, where schools own and operate, and the childcare programs that happen in the same hallway as schools. Again, you can see the underwritten subsidy of space of no cost or low cost rent and shared expenses, shared purchasing and food service that makes this business model sustainable. And then finally, very broadly, there is a whole category around employer sponsored family childcare business partnerships. And again, the spectrum goes everywhere from landlord tenant relationship, to having family childcare operators as employees of the company, and building up the program as a recruitment and retention effort for employees of that company. So let me show you just a couple of different things about that. So the first bullet point talks about that far end of the spectrum, where a family childcare operates independently. They are completely separate entities. They are really just operating in space. Often it can be subsidized space for the employer, and the employer may do it because they know there's a shortage in the community, or they may ask that provider to build a partnership where they prioritize employees as the primary involvement. But again, they're very separate entity. All the way to the other end of the spectrum, where the employer holds the family childcare license, and the family childcare provider, becomes an employee of the company. This is, again, happens all across the State of Minnesota. This does not have to happen in the Twin Cities. And in fact, the most successful models of it are actually happening in rural Minnesota, where family childcare providers enter into a relationship where they become an employee of the company, doing the same job, but in the space erasing a lot of the worry and burden of being able to have, or having to maintain their own business. And for the first time having access to insurance coverage benefits and closing the door at six o'clock at night and leaving just like everybody else. The last bullet point is another thing to consider as some of the options as you think about the spectrum of possibilities inside of this model, I've talked about the two ends of the spectrum, and there's everything in between. And when you are partnered with a private employer, what it might mean for you is no or low cost facilities, your operations may be underwritten, something that may look like payroll, accounting, liability insurance coverage, workers' compensation, some of those bills that family childcare providers are paying on a regular basis, may be picked up by the private employer. And in some cases where we see a really strong relationship between the family childcare provider and the private employer, the private employer really does see value in the business operations being connected to their company, and create a safety net of funding, and access to benefit packages that might help to provide sustainability in uncertain times like we find ourselves in now. Next slide, please. So this is my last slide, I'm gonna leave a lot of time for questions for both Barb and I about current licensing options, and what could things look like into the future. What I always want to stress is that the traditional model of a provider, providing family childcare in their home will always be an option. I am not saying that that is bad. I'm not saying that that should not continue. But what I am saying is that there is some barriers to that model for people, even though family childcare has few, hurdles, hopefully to jump over in order to get the, your business started. If you do not have a home, that is a really difficult thing, and is a barrier for you to be able to access a family childcare license, and find a business model that fits for you, if you're only thinking about traditional model. So home ownership can be a barrier. And if you think more broadly about these other options, it does allow for culturally and linguistically diverse care to be able to have a home in family childcare licensure that may not be in a primary residence. One of the other barriers is that for, and I'm talking about largely women here, who have historically had less access to capital, unless you are married or partnered with someone who is bringing additional household income into the business, it can be really difficult for you to get that business up and off the ground, not impossible, but it's a heavier lift. And so as we think about other ways to start businesses, partnerships and space and innovation, is necessary to be able to get more people into the family childcare business and erase some of the barriers that may be keeping them outside of family childcare licensure. If we're talking about bringing new folks into our field, which I know is what many of the people on this task force are very concerned and tasked with, is if we're going to bring newer faces to our sector and foster new entrepreneurs, business innovation is absolutely critical. We need to be able to think about equity, and removing challenges for non-home owners. You've got questions about what that looks like, and what those barriers are. I'm gonna pass those back to Barb to answer those questions in a moment. I think we also want to continue to honor the professionalization of the early care and education field, that these are really small businesses, and that they are deserving and worthy of partnership with other businesses, and innovations and thinking about them as businesses. That's a really important piece. If we're gonna talk about bringing new people into our field, making sure that we're talking about equity and inclusion and removing barriers that prohibit culturally and linguistically diverse entrepreneurs is critical. All of the strategies that we've talked about do not have to happen in exclusion of one another, they can be combined. And honestly, they are really here to sort of spark your imagination. We work with our entrepreneurs at First Children's Finance all the time. We sort of take a piece from one idea and combine it with another piece from another model, and create a customized business that really needs the philosophy of what they want to do and makes financial sense. What I will say is that if you are doing any of these models, including the traditional family childcare model, that takes place in a primary residence, business consultation is really critical, and should be part of the planning of any new family childcare business. Or if you're thinking about shifting an existing business into another structure, or another partnership, or different kind of model, really making sure that you have sound financial projections and planning is critical, and that is the work of First Children's Finance. So I hope that this has been helpful to you to think about different models that may lead to more financial sustainability. And with that, I am going to go to our last slide, which is really just a closure slide, and pass it back to Senator Kiffmeyer.
- And you're on mute Senator, but I think this is a Q&A session that I need to be calling on folks for. That was a fantastic presentation and let me applaud you for nailing 20 minutes on the nose. Excellent job. Like last month's meeting, I'll be calling on different blocks of folks to answers, to make sure that we've covered the entire group. And I'd like to start this time with the providers in the room, to see what kinds of questions that you have. Hollee, Julie, Kelly, Cindi, Ariane. Any questions for.
- Questions, comments, you want all of that?
- Sure, because we're taking them both.
- I have several concerns with a lot of this. I think the first thing that needs to be said is, family childcare is in a family child, it's a family home. Anything else outside of that really needs to be called something else. I don't care if it's a specialized center, a small center. And that's been a long time issue. Aside from that, when we're talking about considering or recommending adding different models, these are not family childcare. It's not family childcare if it's in a school, I don't know what schools are offering this, but I'm really, I'm really worried. We are not employees of anyone, we are independent or business owners. And that scares me. The only thing that sounds okay is if multiple family childcare providers, like let's say, my husband wants to run, have a group of kids at home, and I have a separate program in our home, and we're under the same roof. If that is what you're talking about, then that's something I could probably get behind if your home is big enough for that, or you have them on different levels or something. I know some people have considered that and it'd be great. A lot of, you know, not a lot, but there've been many friends who do, their husbands, their spouses work with them too, and they have a C3 but can only have 14 children. But when it's in a company, like if it's not in a home, it's not a family childcare, they're not with my family. And I think that's something to consider. I honestly, I'm really offended when we are portrayed as incompetent or weak, low income, like low wage earning women. It's really demeaning. And I know that wasn't your intention, Heidi, but it's many people say stuff like this and it, people can make a decent living in a family childcare if they have a good business model, if they know what they're doing, if they're really good provider, and know how to market themselves as such. I don't need someone giving me a handout for me to be able to do that. That being said most of the time it's government needs to get out of our way, so that we can be successful. And that there's been a definite shift in that in the last 10 years. So, I mean that, you can, yes, we work long hours, we knew that getting into this, when you're talking about centers, it's different when you're talking about wages, but you know, we get to set our own wages hours and working conditions. That's the beauty of owning our own business. But I'm, like I said, I'm very concerned about anything that's school-based, or owned by someone else because family childcare, we are the license holder, we are ultimately responsible for everything. If I have a sub come into my home and something happens, I'm the one who's liable. When you have an employer doing that and they're not even on site running it, then how is that a family childcare? And that's my concern about this.
- Thanks, Hollee. How about the rest of the providers, any questions or observations? Ariane, Cindy, Kelly, Julie?
- I have a question for Heidi. In the business model, is the, the businesses that have the childcare program are the employees tied, is the child tied to the parents being employed by that. Because as we know, there are a lot of people, think back two generations, a person got employed, because I live in Rochester I'm gonna use Mayo Clinic, and that they would spend their career, their whole career at Mayo Clinic, where there's a lot of people now that are so specialized, they may only be there three to five years, and they get a better offer somewhere else, and go somewhere else. So that's a deep concern because then you're back to the same game of not that child being bounced around from program to program. And we know with secure attachments and whatnot, the longer the child is with the provider, the attachments and whatnot are built. So that's my first question. And then I answer, I'll let you answer that and then I want, I have another question about the school based program too.
- Sure. That's a great question, Ariane. So what we're talking about still is probably a maximum of 14 kids. And often when it is co-located or located in partnership with another business or an employer, they have some agreement about prioritizing their employees. So a great example is a nursing home, that has space that a family childcare operates in. What they ask is, if you have a spot, prioritize our employees because we're subsidizing space. But if no one claims that spot, that family childcare provider can bring in another community enrollment, they typically have an agreement about the rate. And so, because they're providing maybe low or no cost space, they're doing all food service, they're doing all the maintenance, all, everything, plus all of that worker's comp coverage, they say our employees, if you're gonna bring someone from the outside, could you charge them more? They usually have some sort of an agreement around that, but I will tell you in the companies where this happens, the demand is still forever long, because it really is still family childcare, and it's somewhere between 10 and 14 slots.
- I am very intrigued with That pod model. And I think that would, I think personally that would help maybe save some family childcare because as our kids, and I can speak for myself because I've raised my kids and they're all out of the home. And it's very difficult in those teenage years to try to balance the little ones in your house, and the teenagers, you know, and all that kind of stuff. So I know in my small little circles that are in within Rochester we're seasoned providers, and we're the 20 year plus, and we've been intrigued with that model, because it would be nice to get it out of our home sometimes in that, you know, in that those years of our life. And then the other question I have with school-based care, are they requiring those family childcare providers to be a licensed teacher?
- Not that I'm aware of, but it certainly
-
- and can you get
- Could be an option, but I don't know for certain. I don't believe so.
- and then do you have few districts in Minnesota that do this model that we could research further?
- Yeah. The one that I know of, for sure is in Butterfield. So not too far from you Ariane. Have a road trip.
- That's all my questions. Thank you.
- Great. Are there providers that would like to chime in?
- this is Kelly. And I just have a comment, I'm gonna kind of piggyback with Ariane and Hollee said. 'Cause I just had a parent talk to me. We were discussing issues, but she looked at me and she said, I consider you as family. So just to kind of throw that in there. So just wanted to make that comment.
- [Judy] Great. Since
-
- Cindy. Yeah, hi. Change is hard, boy, throw us into a new discussion. We have the pandemic already, but you know, when he first started talking about this, it's hard to grasp. I am familiar with actually Liberty School Academy here in the st. Paul area, used to have a family childcare ratio licensed I had known the director there, a number of years ago. So I had some like mind blowing concept of that before. I probably kind of in the middle where I think, if the primary is still in our home, and is family, family, meaning a unit, I really liked the idea of being able to remove some of the barriers for setting up. I've worked with a number of providers who have been divorced, lost a house, lost the childcare, then their business in that position. They couldn't figure out a way. So if there could be moves to make that accessibility better, I like the idea of keeping the ratios. A lot of times with the ratio process, to me, that's what the main family is, is the single provider with that group of kids like Kelly was saying, you know, 'cause that's the family. And I think the family unit needs to be where for us, for me, for centers is, not sure which teacher is taking care of your child that day. So in that concept, I don't mind a variety, I guess, excuse me, Heidi. I always kind of real when I hear the low wage, what is considered low wage in this concept?
- Great question. I think if you look at it across regional statistics, the average income for a community, often the times family childcare is well below that average income rate, not at all. And there is a range, but remember we're talking about, 7,500 family childcare providers across the State. And a lot of them are below that wage. And particularly when we're talking about entrepreneurs of color, which are not represented here, I think we need to be really inclusive of the whole group of family childcare.
- I think the hard part in this, and I will just tell a really funny story is that after I got into childcare while 25 years ago, and after I was in it for a while, my mom informed me that that's really what I grew up with. I didn't realize my mom and I have was a childcare provider, of course not licensed 50, 60 years ago. So I have a strong history in this part. I think what is one, I like the idea of alternative settings. I like the idea of the pod. I think having some variety in there, I probably would kind of go in the middle and say, some kind of a hybrid name. So there was not kind of some of the confusion when we started into some of those employer things. So I like the idea of a hybrid name. I think what's cautionary might not even be that dangerous, but cautionary is when my experience in working with organization is what do they look at what you just said Heidi, is I think that's a decision, I don't know, what it's late long day, disingenuous or inaccurate way of looking at our business. If we look at each of our businesses units, and then you try to plug us in, we each have a business model that fits what our need is. So I'm a single wage earner. I run a full board, full pace, I even as an educated trainer, would have a difficult time making the wage I make now. So if, and, but what I miss is the insurance. I mean, if we had cooperative ways to get bookkeeping in which I bought, but, or I hire, insurance and some of those, so models of those cooperative, without having to all be in the same setting, right? So those cooperative things we've pushed for for a long time, that would make a difference. And I just think there are many providers who either have a spouse or life situation that they choose to run those small models. And I don't think that's an accurate view of quote, low rage businesses, because you're not factoring in the choice. So I think without looking at that, and every time I hear the low wage, whenever I look at it, if anybody wants to know about low wage, let's go to low wage center employees, as a business, following pandemic and other things going on, we have the capacity to make a very livable wage. So I would really ask that, that statistic of, I don't know, I feel like I'm talking to space here, if that statistic that you just said, or that perspective that you just said, I don't think is accurate, unless you take into account, is it a choice for that provider to go at a lower wage? Or is that a lack of ability to run a business? If you look at the capacity, we can run it. If we front full capacity, we can make a very living, I think in most places, a reasonably livable wage. Insurance, spouses, those things make a difference along that line. So hybrid name, different models, still primary for when primary a person. And if we could get multiple age groups within some of these settings, I think that's much more advantageous than the single age settings that a lot of times the centers and the schools have. So that's my not answer.
- So this is Judy, we have just a few minutes left on this topic. And so what I'd like to do is catch whichever providers I've missed, parents and organizations and Lenny, Kim, et cetera. If you have questions or observations that you want to make sure the work group that's gonna follow up on this needs to consider certain things. So Have at it. Julie is struggling to talk and she's saying (indistinct)
- can anybody hear me now?
- Oh there you go.
- [Judy] Oh yes, we can. Thank you Julie.
- [Julie] Sorry, I've been trying to chime in here. I just kind of wanna reiterate what some of the other providers said. And I think one of the biggest things to me is, it's not family childcare, like Hollee said, and Kelly Martini said is, you're taking family out of family childcare when you're moving it into other buildings, other places, having us be employees, the parents that I have, and that I've had for the last 19 years come here because of my family. Because the dog is here, they know my husband, they know my daughter, the horses in the backyard. That's not family childcare when you take it out of that family home, and move it somewhere else. So I would really like to see a different name. I understand that we do need to have different delivery systems because there is such a childcare shortage, but I don't wanna see family childcare again, get lost in the mix as we already feel we are a lot. And then just a couple of other comments about the low income, I've been divorced for 10 years. I lived here for many years by myself. I now live with a man who is a disabled veteran, does not work full time. And I make a very good living at what I do, but I also run this as a business. And it seems that we forget that not only are we family childcare providers, but we are business owners, and there's a lot of this, how can we guide them? What can we do for them? But we need to be responsible as business owners for a lot of these things. And I would see more of that kind of training, that kind of help you own a small business as a small business owner, this is what you need to do, this is what you're responsible for, for yourself where I think a lot of people get into this, not realizing the business aspect of it. And as far as the long hours go too, any small business owner or even big business owners, work a lot of hours, that's what you do as a business owner. So I don't think that's a fair comparison when you say we work 63 hours a week, my neighbor across the street happens to own e-cig stores or whatever they are, she works more hours than I do. So we do work long hours. We are small business owners. And with what Cindi said, I agree 100% with that financial aspect. I see comments all the time from providers. Well, I'm licensed for 10, but I only like to just stay at a six or a five or, so there's a lot of people you're getting income information from who aren't running at full capacity on purpose.
- Oh that was
-
- Good point. Thanks, Julie. I'm glad we finally heard your voice in here.
- [Julie] Me too, I was starting to freak out.
- (laughs)
- That could be facilitated an error here and not having my earphones finally tuned. Any other. Now this is open to everybody, questions for the worker. Erin, you look like you're trying to get a word in here.
- Well, I was curious. That model for the pod model has been around for decades now, right? I mean, it just really, this is not a new concept. Is there any reason especially in rural Minnesota, why this is not something that's readily available, or marketed in that? I mean, I'm thinking from an economic development standpoint, how can I market that to business owners or people who own buildings that this is something that they can help subsidize, that they can facilitate (indistinct) in that area. I'm just wondering, why is this not? Why is this like the only model I'm hearing about?
- I'm gonna allow Barb to answer that, because she may have a more full description of how that came to be. Barb, if not, I'm happy to take a crack at it.
- Hi everyone. This is Barb. Well, to be real honest with you, being newer in this role, Detroit Lakes yes it has been around for a while. And I know there's other programs out there that are currently working at trying to establish something similar. There isn't
-
- Barb.
- Oh, go ahead. Sorry, Reggie.
- Well, no, I was just gonna, just, this is Reggie. What I wanted to just clarify is, what you'll find in that list and statute, right around what are called the special family childcare, is that often they were put in place and usually through a particular issue group, constituent situation, to address a problem. And then the question is, to what extent does that create more opportunities for others? And so you're right, some of these are not new, they've been in statute for quite a while, and somehow they're not gaining the attraction. The model that people are familiar with up in Detroit Lakes does operate under, in the statute we can get it in Borea later, but it's 245A. subdivision four. And my staff will put in the chat box that if I got that wrong. And so it's basically, a range of scenarios under which, other than in the license holder zone home, care can be provided, and other people other than the childcare provider can hold the license. So people I think are very appropriate to talk about that that's not the traditional family childcare, we in licensing acknowledge that, and kind of live within that tension. So I'm glad that this is being sort of talked about, but these have been ways to provide other opportunities to meet a childcare need outside of the traditional home. And so the one in particular that people look at fits into the category where they have a particular contract with the local CAP agency, Community Action Program, and utilizes as part of that, it's not required, but head start. So there's some really unique pieces to that one program. And we do know that people are interested in this concept trying to look at as you know, Heidi and Barb talked about in the presentation, these economies of scale. And so we have about, I didn't look at the number, but like roughly 80 programs that are currently licensed under special family childcare, and they run a range of scenarios. So some of this could be these are quote, alternative models that maybe exist and maybe could look different. You know, one of the other things I know about our State, just as some background and Heidi talked about how we have different regulations or licensing frameworks, it's not always about the regulation, it flows from the decision. In some States, they have a different threshold as to when you're called a childcare center. And so that can kind of complicate how you look at apples to oranges. In some States you become a center, or they give a different name at a much lower point. So, you know, there are lots of, I mean, other States have a different point and when you need a license, I mean, you know, it's gonna be hard. So Erin, just to your point, it is true that some of those are there and we try to help people understand the existing flexibilities. And our County licensors are part of the task force 'cause they work very closely with local groups to help explain sort of that flexibility when somebody is trying to meet a particular need through and through the creative use of a non-residential setting generally.
- So this is Judy, we are past time for this conversation. I'm willing to entertain very quick questions that you want relayed to the work group, that will pick this up and move forward with it. So given the conversation we've had so far, is there anything in addition, in rapid fire that you want to add?
- Judy, this is Melissa Wiklu. I just had a question on the slide that Heidi talked about business models and it said, these are not available in Minnesota. I think this is what it said. Does that mean that they're not available because of barriers to them being available? Or is it that they're just not available because somebody hasn't decided to do that? I think that's one thing that the work group I think should consider if there's models of interests like that, franchising, whatever, to understand what the barriers would be to making those happen. Thanks
- [Judy] Sounds good.
- Senator that's a (indistinct) That's a great question. I'll give you a quick answer. They're not available because they're not in statute yet, in Minnesota. So it's a combination of a really good idea, but there maybe there isn't a licensing mechanism for that yet.
- [Judy] Any other quick questions that we can add?
- this is Stephanie. I just wanted to see if, and I know I'm part of the working group on this topic, and I think it would be interesting to see like those specific examples that either are in Minnesota, or are in other States that Heidi you mentioned, I think one near where Ariane lives. I think it's just interesting to see where the models have shown up. And I did just wanna know, I appreciate kind of the broad conversation, but I also think reading the taskforce duty associated with this is really important, 'cause it's kind of get that alternate childcare delivery systems. And it's pretty careful of not using family childcare specifically that address the childcare shortage, particularly in rural communities. And I think that is, and the financial viability in those communities. And I think that's an important focus when thinking about these alternate models that we're thinking about how we can address these needs, as well as create programs that meet the needs families across the State, and that that desired family childcare approach.
- All right. Thank you. And
-
- I would just like to make a quick question.
- [Judy] Sure, Senator, go ahead.
- I would like this particular work group, I think I hear this question from everybody, a list of options, a straightforward list of options, plus the statute that aligns with that option. And the other thing, a list of other ideas, like we've heard about just now, what are those other ideas, and what statutes changes are needed to operationalize those other kinds of options. But I think a straightforward list of, what are those already in statute? What are those not, and what statute changes might be needed to implement them, plus naming, that would be my suggestion for them to consider.
- Last call, for advice to this work group. Well, then without further ado, we're gonna switch gears. This is our most jam packed agenda, so just so you know, from now on, we won't be trying to cram three things into one night. I just wanna tell you that. But tonight, because it's August and we can do this, tonight we're doing three things. So the second is the discussion on duty area six, Parent Aware. And we have presenters are Cindi Yang and Deb Swenson-Klatt. And Charlie's getting the presentation lined up. And just so, there we are, you two can take it away.
- Great, thank you, Judy and members of the task force. Again, Cindi Yang, Director of Child Care Services division at DHS, and I'm here today with Deb Swenson-Klatt, Manager of Child Development Services, the unit at the department that leads Parent Aware. We appreciate the opportunity to provide information about Parent Aware, our State's quality rating and improvement system for childcare and early education programs. Many other taskforce members here, including those who are providers and luckily with childcare we are of course deeply knowledgeable of a Parent Aware. And we know they also have great insights and information about our QRIS system. Next slide. So this presentation really builds on the presentation provided by my division on childcare training, during the last task force meeting in July 21st. In this presentation, we will go more in depth into supports we provide to help childcare programs use best practices known to help children become ready for school. And so the purpose of today's presentation is to provide background needed for our work on duty six, again, review Parent Aware program participation, and identify obstacles and suggested improvements. So our hope is that this information will ensure all members of the task force will have the information that you all need to participate fully in discussions around this duty, in the task force and in the sub work groups. We're looking forward to the task force work on this duty. Oh, not just yet, few more points here. Working to, look forward to working on the task force duty because of reflection and continues improvement, are really central tenants of our Parent Aware program. In implementing Parent Aware we really wanna walk the talk and carry out the same reflection and improvement that we ask childcare and early education programs who participate in the program. And so in implementing Parent Aware where we also value the close partnerships built across divisions, within the department. And then of course with our colleagues over at the Department of Education and Department of Health. And then most importantly, of course we want, we are just deeply grateful to the childcare programs who have volunteer for a reading and to the parents who use it. We know that for family childcare providers specifically, usually one person who is the owner, who's the operator, educator, and so many more hats and roles that the providers today, seeking and maintaining a Parent Aware reading is truly a commitment. So just want to say thank you for those who are participating in the program already. Next slide. So today, Deb and I will share with you, we'll be giving you a background on our quality rating and improvement system, nationally known as the QRIS, and then of course, in Minnesota known as Parent Aware. We'll also talk about how programs earn stars. We'll talk about which programs are eligible to participate in, what are options for pursuing ratings. We'll also talk about how childcare programs are supported to improve. We'll review briefly the continuous improvement process and recent updates. We'll also mention growth in Parent Aware related programs and children in rated programs, and then provider feedback survey results and on-going research about Parent Aware. Just for a quick moment, I do just wanna highlight the materials sent to you before this meeting. And so you have in your email, a hand out of this PowerPoint presentation. You also have the legislative report, the status of childcare 2019, specifically I wanna reference page nine and page 37 through 40, which contained background information on Parent Aware. And then you also have the provider perception study. This is quite a lengthy report, but I'll just call out the pages 14 through 26, which provides information about experiences of providers participating in the full rating pathway, and the recommendations. And then lastly, we also shared a link with you have a short six minute video on Parent Aware individualized teaching and learning. So lots of materials for you to review if you haven't had a chance to review it prior to this meeting. And with that, I will now turn it over to Deb for the remaining slides.
- Great. Can everyone hear me?
- [Judy] Yup, we can hear you Deb.
- Great. Thanks. Well, hi everyone. Thanks so much for the opportunity to join you and chair in the, providing you a background and information on Parent Aware. I'm going to move fairly quickly through a lot of content, but of course, as with the last topic, we're here to answer your questions, and support the work group in getting off and running as it explores the Parent Aware duty more fully. Wanna start with this next slide that broadly shows you the three parts of the systemic approach that quality rating and improvement systems or QRIS take in virtually all States that have them in the U.S, the approach includes, assessing program quality, providing improvement supports for programs who are interested in leveraging those and communicating the level of quality to parents and the public. There's a link on the bottom of this slide that gives you access to more information about QRIS, it's a one that is a research page that the U.S Department of Health and Services provides. Next slide, please. Just to touch a little bit more on this national landscape. This is a map of, in States across the country that are either statewide in smaller localities, pilots or in a planning stage. And this shows that there are 42 States that had or were piloting QRIS in 2017 when this map was produced, we understand that there are now 45 States with a pilot or fully implemented QRIS across the country. And one of the primary reasons that quality rating and improvement systems show up in most States in the country, is that the Federal Childcare Development Block Grant, the federal funding stream, that comes to all States and territories to support childcare quality, consumer education, and subsidies, actually require States to in some way, measure the quality, program quality, and then share that information on an easy to access consumer education website. So QRIS is the most common way that States meet that federal requirement. Next slide, please. Just a few basics about Parent Aware before digging in a little bit more. Parent Aware is Minnesota's quality rating and improvement system, that's the branding name for our QRIS in Minnesota. And it provides a set of standards and indicators, that are also known as kindergarten readiness best practices. These are the way that we programs, we communicate to programs, what they can do to help children become ready for school and for life. And that really is the heart and soul of Parent Aware supporting these best practices for kindergarten readiness. The practices are drawn from research in early childhood, and childcare and early education programs. And the measures allow us through Parent Aware to recognize programs when they use these best practices. Parent Aware is a critical part of Minnesota's early care in education infrastructure. Next slide, please. Also helpful information we hope is just to note that there is some Minnesota statute, 124D.142 for Parent Aware, it is statute that is more limited in scope, when you compare this to licensing statute or the childcare assistance program statute. And it does lay out the goals and purpose of the program. It requires that the program be voluntary, not mandatory to participate in, and that it be statewide. And it requires that the standards and indicators for determining the star rating levels are based on evaluation results. We also as lead agency for implementing Parent Aware in partnership with department of ed and department of health, have Parent Aware policies, and these are informed by stakeholder engagement and work with our implementation partners and provided in a policy manual. Next slide, please. I mentioned that Parent Aware is a critical part of the childcare and early education infrastructure. And that is a nod to this slide that speaks to the two critical supports that help low income children access high quality, early care and education, both supports the Early Learning Scholarships, and Child Care Assistance Program have linkages to Parent Aware that you can see here. And because of this, these linkages are in law. The statute references are noted here as well. Parents using these programs really depend on the availability of Star Ratings in their community, in order to utilize these supports. Next slide please. So how do programs earn a Star Rating? Quality care and education, we know can look really different across different types of programs, and of course across individual programs within each type, and at those differences are all great, and to be leveraged in a program like Parent Aware, and programs may use different educational philosophies, different materials and resources to meet the unique needs of the children and families that they serve. So Parent Aware invites programs to submit documentation or examples of their, how their programs meet the best practices, that I referred to as standards and indicators, that documentation is reviewed by raters Parent Aware raters who are trained to be reliable in how they review that documentation. And then based on this evidence submitted in the review, programs are then, it is determined whether programs meet the requirements, or earn points or a rating, by using the best practices in the categories that you can see in this house. And Cindi mentioned that video that we sent you the link to, that video describes the Parent Aware house in more detail, but the categories of standards and indicators shown here include, teaching and relationships with children, relationships with families, assessment and planning for each child, professionalism and health and wellbeing. So while Parent Aware uses this common set of standards and indicators, it really isn't a checklist or a one size fits all approach. It is a flexible framework that we hope and think encourages innovation, creativity, and continuous quality improvement for programs. We, again, recognize that quality childcare can look different across settings and programs. Next slide please. So with our repeated mention of continuous improvement, this slide is turning to a timeline that shows you how we have grown and continue to improve Parent Aware over time. Parents Aware began as a pilot actually back in 2012, before the timeframe shown on the slide. And it expanded to start providing rated programs to communities around the State beginning in 2015, and then, as we've moved forward in the intervening years to today, we have continued to cycle through the gathering of stakeholder input, particularly from providers, and also through some research and evaluation, so that we have been able to update our standards and indicators as we did in 2016, and improve the ways in which we support providers over time. The most recent change that we've made is actually being instituted this year. We have been really excited to receive some financial support, additional financial support from that federal funding stream, as well as important leadership support from DHS to extend the amount and the reach of our grants that we provide to Parent Aware rated childcare programs. So those changes are going into effect this year. Next slide, please. This slide is a complex slide, so I'm gonna spend a few minutes on it. It is designed to show you the types of programs that are eligible for Parent Aware ratings and the rating options or pathways that we make available to different types of programs. Pathways really provide flexibility, and they also leverage the monitoring done by other State and federal agencies and accrediting bodies for programs who are meeting standards of quality that are provided outside of Parent Aware. All early care and education program types are included in Parent Aware to ensure that families have information available to support their children's readiness. All program types eligible for Parent Aware must serve children ages zero to five. And you can see in that left hand column that they of course include, licensed family childcare, accredited or not, licensed childcare centers, accredited or not. And then two types of school-based pre-K programs, including voluntary pre-kindergarten programs. And finally headstart. The pathways shown across the top of the slide are available to some but not all program types. Judy's giving me that four minute signal. So I will just highlight and continue to cruise through these slides, thank you, Judy. That the building quality and full rating pathways are available for licensed family childcare, and childcare centers and the accredited, or excuse me, the accelerated pathway is also available for these childcare programs. Next slide, please. For childcare programs, seeking a childcare, a parent Aware rating through that building quality pathway to be followed by the full rate, a full seeking a rating through the full rating pathway, we have a whole wide range of support programs. They start with the Parent Aware quality coaches that are housed in our childcare aware system across Minnesota, who can provide up to 12 months of coaching and technical assistance. Parent Aware grants, as I mentioned, are also available along with training and professional development advising, and many other kinds of coaching. So this is the I in QRIS that we're highlighting here. Next slide, please. And I just touch on a couple of slides that give you some data about Parent Aware, especially related to participation, because that's a key word in the Parent Aware duty that the task force is considering. This slide gives you some stats on the growth in the number of rated licensed family childcare providers and childcare centers from 2013 to 2019, you can see that there are far more rated family childcare providers, because there are far more than centers, because there are far more family childcare providers statewide than there are centers. Going on to the next slide. This provides you with a snapshot of information about the percentages of fully rated family childcare providers and centers at different star rating levels. So you can see for family childcare providers in that pie chart on the left, that there, the distribution of the ratings held, one, two, three or four star are fairly even, that looks different than my childcare centers, with over half of childcare centers holding a four star rating primarily because of the greater number of centers that hold an accreditation, and then can receive a four star rating because of it. The next slide, please. When I've mentioned the different pathways that parent programs can use to earn a rating, family childcare providers primarily use the full rating pathway that I described that allows a program to achieve a one, two, three or four star rating, as we just saw. And one of the notable things about participating in Parent Aware through this pathway is that, a program requests the rating level that they are seeking. So this slide is showing you that the vast majority of family childcare providers, receive the rating that they request, whether it is one, two, three or four stars. That is a little different for childcare centers who are somewhat less likely to receive the ratings that they request at the high, that higher rating levels. Next slide, please. Cruising through a lot of data here, just wanting to give you a snapshot of children served in Parent Aware rated programs. We track this number because we, it is a central goal of Parent Aware, to ensure that children start school with age appropriate skills. And this is one way we can support that effort. So you can see that as of December, 2019, one in five Minnesota children attended a Parent Aware rated program, and over half 62% of Minnesota children receiving childcare assistance attend a Parent Aware rated program. Next slide, please. Some more data for the task force and the work group to consider and examine more closely, is a map like this that shows the percent of licensed family childcare programs rated by County. So here, we've been tracking this closely as well over time, because we like to ensure that there's strong participation and that disparate participation across the State. So this is available for the task force to look at more closely. DHS has a goal of seeing 25% participation in every County. At this moment in time, we see 18 counties as having participation of 25% or more family childcare providers rated. Those counties were, many of them are ones that started early in the rollout of Parent Aware. Next slide, please. Final set of information for the task force and work group to consider and explore in more depth is, information that we have from research and provider feedback surveys. And this slide highlights the most recent 2019 survey of provider perceptions of Parents Aware, we've done this survey multiple times over the years, and you can see that for family, for all childcare programs that went through the full-rating process, both family childcare and centers, you can see their feedback regarding their impressions of Parents Aware, positive impressions for the majority, strong support for quality coaches being helpful, 86% again, strong response saying that free and reduced training was helpful. 74% indicating that the Parent Aware grants were helpful. This regular survey has been a really critical part of or real critical source of understanding the concerns about Parents Aware participation, and indeed has driven some of our responses, and changes made to the program. So that first bullet point under recommendations from this survey showed that 31% had concerns about access to the Parent Aware grants and scholarships connected to Parents Aware, especially for four star rated programs, a concern that we have responded to, and are acting on this year, 17% have shared in that survey concerns about the paperwork required, and the repetition of the documentation and the wording in it is particularly whether it's appropriate for the program type. So, with that, last slide is a thank you. And I'll turn this back over to Judy and Senator Kiffmeyer. Thank you for your patience as we flew through so much information there. I'm happy to answer any questions, or tap others on the taskforce who may know, may have good insights as well. Thank you.
- Great. And just to remind you that the task for the work group, is to review Parent Aware program participation and identify obstacles and suggested improvements. So that's your task and the work group and company I think are standing by to challenge, to carry on with that. So questions for the presenters tonight?
- [Julie] This is Julie Seydel.
- [Judy] Sure Julie.
- [Julie] I know that the different programs have different requirements, and I know going through the process before, there's basically a checklist of what we have to do with the paperwork that has to be turned in. Can we get that information of what the accelerated center versus family childcare? Because I know that's an issue that I've heard from a lot of family childcare providers, is how much paperwork we have to do and reading, I didn't get through the whole 119 pages that you sent, but going through that, it seemed that the accelerated pathway was saying the exact thing. So I would like to take a look at that paperwork to see how tedious it really is. Maybe you have some suggestions on, where we're duplicating things. Is that available somewhere for us on the committee?
- Of course, we'd be happy to provide that information. Part of it would for childcare programs that would come in the form of the quality documentation packet, that you like explored personally, Julie, that we can provide information about, when is reviewed for accelerated and automatic reading pathways as well.
- [Julie] And that is for the centers too?
- Yes, Of course. Yes.
- [Julie] Thank you.
- Another question Or comment for the work group, Mary, Senator? Yep, you're still muted Senator.
- One thing I see
-
- there you go.
- Yeah. Thank you. One thing I see with Parent Aware, it's very input based, and goal driven. My question is, can this work group take a look at, what are the measurements used for results? So just having inputs and having goals, if you don't measure the results, how do you know it's successful? And I don't recall seeing those kinds of measurements so that when they do go into say kindergarten, and they've come from a Parent Aware program, what is the difference between those children or those who don't come from that? I mean, what is that result? I think you've gotta do that. The other thing is there was talk about earning them, but I know there are some that don't have to earn 'em. They're just deemed a certain rating, my personal feeling. So what is the basis for that? What is the reason for that, would be something I'd been looking for out of this work group.
- Any other Questions Or suggestions for this work group?
- This is Cyndi I'm on the work group so I won't say much, except I will say that over the years, working with Deb on Parent Aware, and her ability to listen and to present, and to try to make accommodations, and just really make changes is highly respected by me and just really appreciated. So I just wanna give a kudos, sometimes they don't always hear that, but she's been a very good listener to whenever I've raised something and done it. So I really appreciate your efforts Deb.
- [Ann] Judy.
- [Judy] Any other. Yes, ma'am.
- This is Ann, and I appreciate the Senator's comment. I think one of the things I've already struggled with and trying to prepare, and by the way, nice job taskforce or work group, we already have a date. Everybody responded, I'll get it out to you soon. But I think that the sense of the, we're ready. The sense of the scope of what we can cover under that very specific duty versus how fast this goes into many, many other areas, I'll just say, Senator right away, the thought of trying to do outcome measurements is such a big task that involves a lot of research. We can certainly explore what's been done before, but I think, you know, and I keep going back to the very specific task about involvement and obstacles for family childcare, that could expand into a lot of other areas. I just think we're gonna wrestle a lot with the scope of this, is all I guess I'm saying. So at some point I'm putting it out there that I might need help back from the full group, or from our facilitators or somebody, for our group to understand what is the scope of what we can cover, because this thing's been many, many years in the making, and we're gonna have what? Three meetings, or so anyway.
- I understand that. And it's certainly a good word to speak about, and I'm just throwing it out as something though, that does need to be addressed.
- [Ann] Sure. Got it.
- Anything else for this group? I'm gonna take that as
-
- They said someone
- go ahead.
- Sorry Judy. I'm always ruining your time control. Can I, I'll try to stop that. I was just kind of building off of Senator Kiffmeyer's point, but I guess turning it on its head a little bit. Like, what are the, I don't have the slides pulled up just yet, but I know there was some discussion of what the fast track were for family childcare. And I think it would be interesting to explore what, like, if there's a similar accreditation that family childcare providers could get that would allow them to reach a four star rating, and kind of what the analysis of charity, for lack of a better word, in that kind of fast track process versus centers, could be for family childcare providers.
- So are you talking, sorry, Stephanie, just so I have my notes, beyond the current one for accredited family childcare programs? Because there is an credited pathway.
- And I don't know, I actually don't know a lot about how a family childcare provider chooses accreditation. And if there's any barriers associated with that, that I guess just that, those more expedited pathways to four star, a four star rating, whether there is really parody and family childcare, or if there could be options to kind of create new pathways to support family childcare providers.
- Any last, I'm gonna call it then. So it's 7:37 by my clock here, I need you back in exactly five minutes. 7:42 we start on the dot. Well, Stephanie, you get to make all the decisions.
- I don't know if you want to give me that power.
- (laughs)
- If it's five, it's good to whoever's there on time.
- I was trying to give you a little credit this time. So speaking on the end of each of your.
- (laughs)
- Oh, it's all good.
- I found the neatest little tool to help me on this Webex. It told me to just hold down my space bar when I wanna talk, and when I let it go, I mute it again. It's really quick.
- [Woman] Lovely.
- I need to figure That out 'cause I keep muting myself in multiple places. So I have to push a button six times before I do that.
- I just, what's so nice about it is you just hold down the space bar, and when you let go of it, it's like a little clicker thing, whatever that is. I agree with you. It happened to me lots of times and it kept telling me, you can hold down the space bar, I finally listened to Webex and it works.
- We'll have this all figured out by our last meeting. We'll be great at Webex by the time we're done.
- I already added it to my resume. You didn't?
- [Judy] (laughs) Not yet. Not yet.
- [Hollee] 'Cause if you can overcome Webex and you know, then you can do anything.
- Well, it's just been the week, Webex has actually been better and Skype has been the bane of my existence. So, you know, it's all depends on the phase of the moon I think, as to which technology is the problem.
- (muffled speech) been the best So far.
- [Judy] Pardon me.
- Tonight has been quite good. And I appreciate that.
- Yeah, it's been a great relief. Great relief.
- [Mary] Now we (indistinct)
- I'm hoping that some folks are muted, but are back. And so yeah, it is kind of like Hollywood Squares. Pretty good. So next up, let's see, Hollee you are there and ready. So we're gonna go into the presentation on duty group eight. And when we're done with that presentation, we'll still have some time for Q&A and discussion. I'm gonna try and see how much consensus we can come to based on what the worker presents us. So looks like Charlie is teeing it up. And Hollee are you ready to roll?
- I am. Thank you very much, Charlie. Thanks Judy. Well, this is our duty eight work group recommendations from the task force and our members. You can advance Charlie. Our members are myself, JoAnn Smith, Julie Seydel, representative Demuth, Cyndi Cunningham and from DHS, Barb Wagner. You can go ahead and advance. So our responsibility for duty aid is to consider the methods to improve access to and understanding of the rules and statutes governing family childcare providers. You can advance. Need like a cool signal to advance. And unfortunately I did animations on mine, so I think I can tell you to every time to thank you. So I don't know how many of you had a chance to read these very compelling links in this document, for rule two, which is technically rule 95O2, but family childcare providers, we call it and most people say just rule two, and then rule three 95O3 is for centers. So 95O2 is about 30 pages, or it is 30 pages of basic rules that we have to follow. Most of them apply to our home, our day to day with the children, what activities, space, water, health, nutrition, safety, those general things. Your, you know, I can't think of anything else right off the top of my head, but pretty basic. Rule two does not change. I think the last time maybe something changed, was when they changed the definition of school age. But normally that does not change very much. Chapter 245A, that's the part, the part of statute that changes the most frequently related to family childcare, and that contains information about what trainings are required to take, diapering area disinfection, 245A.14 about those we're talking about specialized family childcare programs. What else is in there? I don't know. There's other stuff in there, but along with, in 245A, a you have stuff for centers in there and other programs. So it can be kind of cumbersome if you were just a family childcare provider, looking for all the statutes related to us, you wouldn't be able to find them in one spot, because you'd have to be able to figure out, okay, which parts of 245A apply to me, what apply to centers, what apply to foster care. So that can be cumbersome to a typical person. 245C relates to background studies, and that kind of changes, but not, I mean, we had fingerprinting added in the past few years, but other than that, the basic gist of it doesn't change much. And in 626.556 and statute relates to maltreatment of minors. And I think this legislative session a few things changed, but nothing that changes the spirit of it, not too confusing. So you can go ahead and advance. And I don't know, does anyone have any questions about the rules or statutes? Did anyone, I don't know if anyone had a chance, but it's kind of helpful to read this, to kind of understand what we have to follow. 'Cause I know overburden some regulations is one of the things that comes up regularly. Nope. Okay. Go ahead Charlie. So one of our duties was, or section of our duties is about, access or providers being able to access the rules and statutes. And our group talked a lot about needing a uniform way of providing the info. I don't know what to do, things turn. Most of the info should come directly from DHS because we are required to follow state rules and regulations. And so we feel like to make it clear to providers that information should come from them, and then counties can forward that info. That's always helpful to have that second mode of communication just in case someone didn't check that first email or it went to spam or something like that. That's fine. And then counties can have, County specific info, and so something that's going on, different events, different free trainings in their County, a suggestion, I think JoAnn might've made it, was about, any time there's a legislative update maybe or some important rule or regulation change, the counties could have a little pop up, like our district does it on snow days and whatnot about maybe when you go to that provider page pops up saying, note, this area of statute changed or something, click here for, or click here for the new implementation plan based on the 2020 legislative session, or something like that. So it'd be helpful and very easy to do. It's important to have user-friendly County websites. That was something that we really stressed, and a lot of counties do it really well. We wanna make sure that the info is up to date, and that's not always easy from County to County. We want to make so counties can't always have those forms like their own forms, the forms from DHS on their website. So we recommend that those forms be linked, any forms that they list should be linked directly to DHS, to ensure that they're always linking to the updated form. And I think a lot of places have become better about that, but it, you know, in case there are counties that are just having their own, I think we talked about source well, I think they have their own, but it it's much easier for the County themselves. And then it ensures that providers are getting accurate info because in the past, you'll have many different variations of forms flying around, depending on which County a provider is in. We also talked about improving the book of rules and statutes, is about $20 and it's sold by Minnesota bookstore, and it's released in October each year. And so it can be quite outdated, like it doesn't reflect the most recent changes in statutes, and it's even sold when it's an old copy of it. And so that makes it really tough for providers to ensure that they're following current rules and regulations. So we talked about making sure that that's updated, and not sold if it's outdated. So you can go ahead. The format of ways to share communication with providers about rules and statute changes. We thought it was important to offer both paper and electronic options to ensure that everyone receives the info. Not everyone has access to internet, and so it's very, I'm sorry for the door slamming. I have multiple people in my house right now, for stuffing, lots of backpacks for kids and needs. But to gather and maintain an accurate list of every family childcare provider with an email address. So that way they can, for those providers, that's great. And they talked, Barb talked about them having about 91% of family childcare providers. They have an email address for them. They've worked hard to update that list, and they plan to work with counties to get a higher percentage. But there are some providers who don't use the internet, who don't use paper, who don't use email as often, who might not check it, it goes to spam. And so for those providers, it's still important to have that paper copy, especially for the most important information. We talked about allowing providers to maybe opt in to paperless delivery, and DHS doesn't do very many paper mailings to providers, but to save the state money, to save trees, to save time for DHS, it would be nice to have them be able to opt in to paperless delivery. I think that would be fairly easy to do, because like for someone like me, I don't need a postcard mailed to me from DHS, as long as they send me an email I'm fine with that. We also talked about having one critical mailing, go out to all licensed family childcare providers from DHS, with the critical info page. This is where you go if you need to have a question about this, this is where you go if you have a question about this. Here are some important websites to look for, for accurate forms and information, blah, blah, blah. And then that should be the only time you need it, unless there's an update, and then you could do an email with that, if you've not already done the paperless delivery for many providers. And then for providers who come in after that mailing has gone out, that could be given to them with their new license, or it could be given to them when their licensor does the inspection, you know, the initial inspections, stuff like that, so that it doesn't necessarily need to be mailed, but that'd be very easy. And so it's a one and done kind of mailing, and then only do save mailings for those really critical things or for when providers don't have access to the internet. You can go ahead. Any questions so far? I don't know if it's easier to save questions for the end. We talked about having forms and information available in multiple languages, or giving providers access to some sort of resource to them or translation. I know that the state legislature, they don't necessarily have that for rules and statutes as far as I know as it is. So I know that might be tough to have information available in multiple languages, but at least forms, you would think there'd be some way to translate that. I mean, can't you just babble fish them or something. So that's something to consider. DHS said that they have licensor, the licensors have interpreters available for providers, and yeah, I guess that's it for that. So when they do visits, they have interpreters if they need them. So something to expand on to make it easier because we have people who speak many different languages in our State, and we wanna make sure that they aren't missed by not being able to follow the rules and statutes and understand them. Next one. I'm talking right now so (indistinct) Thank you. So, and then communication about any changes, I mentioned before about we follow state rules and statutes and therefore all the information about any changes to those state rules and statutes should come from DHS directly. After that, counties can definitely share that info as well, but it should definitely come from DHS, because we have 87 different counties, and within those counties, we have multiple licensors in many of them. And that leads to that, leads to the possibility of many different interpretations of each change. I mean, the masking mandate is a perfect example of how confusing things can get if they don't come directly from the State. Go ahead. And we wanted to highlight the implementation plans, after each legislative session around June or July, DHS in the past, I think 2017 or 18, might've been the first year, I think 17, they started sending 'cause they were required in 2017, the providers advocated successfully and legislators passed a bill that required DHS to notify all providers and licensors about any changes to rules, regulations, or statutes that affect them. And therefore DHS has been sending these implementation plans to providers and they've been very helpful. So the providers know that things change, and that as business owners, they need to, pay attention and then they kind of put things in kind of plain language, so that's easier to understand because, a typical person going through the legislative website and trying to read through at least statute, it's definitely not in plain language in many cases, and it might be cumbersome for some. The implementation plans are developed by the DHS public policy group. And we suggest adding providers to implementation plan group. It doesn't mean that you have to have a super big group of many people, but adding just a few family childcare providers, maybe one representative from each of the State associations and then representing, providers representing greater and Metro Minnesota would be good. And next one. And then it's those meetings that they have with stakeholders, they've been having them for the past few years, especially, they're critical that we have those long before legislation is introduced, having them only a week or, before the legislative session begins, and before legislation is introduced, is really tough because it providers don't get the chance to offer input that might be changed, it kind of feels like, this is what we're doing and you know, live with it. And it'd be great to be able to collaborate, work together beforehand to come to some kind of meet somewhere in the middle. And we wanna ensure that all providers are informed about these stakeholder meetings, because everyone deserves to be a part of the process. And if providers are not informed about them, they have no way of being there. And it's not just about those of us who are at this table right now, who are actively engaged, we want all providers to feel empowered and involved. We talked about not having any last minute language introductions through omnibus bills. That happens a lot every single year, the 11th hour, all of a sudden things that had passed committees were pulled out and things that had never had any hearings from committees at all, are somehow appear in these omnibus bills. And so family childcare providers, and, other organizations that, support us or have a stake in it, don't even get a say within any public meeting about these things. 'Cause finding the language for omnibus bills can be tough when there's many different versions floating around. And so we wanna really encourage these, the language to be shared in advance that all language that, I mean, I would argue for any bill, but our, for family childcare, we would argue that it needs to be introduced in committee so that they can have fair public hearings. And we wanted to make it clear that there's significant improvements have been made by offering these meetings to stake holders, but there's still a lot of work to be done. So we wanted to highlight the positive, but just know that there's still work to be done, to include everyone and make the process smooth. So next was about understandings. We had access, and now we're gonna talk about understanding of the rules and statutes. We talked about having an ombudsperson, and try saying that three times fast. Bill for it was introduced in 2018 and 2019, and representative Demuth in the house actually, she was authored it in the house. They recommend introducing it next session. The position should not be a DHS position, it should be independent, and they should just give clear answers, not someone who was necessarily inundated with calls from providers, but someone that providers know that if they can't find it in rules or statutes, or they have a question like that, their licensors are saying this, they don't think it's correct, that they should be able to go to someone who is independent, that it's not someone working with DHS. We want to make sure that our current relationship and progress with DHS should continue, that this ombudsperson does not replace that relationship, because I think that we've worked hard to establish these relationships between DHS and providers, and we really want to continue with those. So we don't want that to be something that's severed or replaced by an ombudsperson that this is in addition to everything else that we're doing. For rules and statutes. So next slide, thank you. We wanna make sure that the info about rules and statutes changes and such should be clear and understandable, and as brief as possible. We wanna impact our providers to go through the steps, to read all the rules and statutes and ask questions. There's a guide to becoming a licensed family childcare provider that was a requirement in statute, I believe in 2017, that DHS had to develop a guide that kind of touched upon the rules and statutes. It's a very good resource in general. It does need some updates to reflect current or the most recent legislative safes changes in 2018 and 2019. And we recommend including a few family childcare providers, licensors and DHS in an annual review of this guide. So an initial review of it, and then in the future, an annual review. And again, we're not saying that this committee should be very big, kind of a little work group, of a couple of providers and licensors and DHS to have better representation because having many eyes reading something, we all catch things that you know, that should be corrected. We think it would be helpful to summarize every section rule and statute for providers and have that clearly, or have that be concise and clear, and have it in one place. And so this guide to becoming a family childcare provider could kind of be used as a foundation for that, because it's not for providers who are already a family childcare provider, those who have been doing it for a long time, they might not click on a link that says, guide to becoming a licensed family childcare provider. So you could use a lot of that in there and say, summary of the rules and statutes about family childcare. And that would be helpful for not only providers, but licensors and families as well. And we think it's important for the taskforce to discuss codifying rule into statute or vice versa. Everything should be in one place. So we have rule two, and then we have all the chapter 245A, 245C and 626.556, and so putting 245A and rule two, into one place would be very helpful. I know Senator Kiffmeyer has carried a bill for that, in the past and I know that DHS has to have, I think the requirement, I can't remember if it passed or not, maybe I don't think it passed, for, it was gonna be to require the discussions to take place to, I think there was a deadline of 2022 possibly to do it, but I don't know if it passed. I think we decided that we didn't think it did. So, something like that and ensuring that those are public meetings and that providers and licensors and other stakeholders can be involved. The next slide is about consistent interpretations, and this is something that comes up many times with the providers. It's become a little better in most recent years, DHS has been meeting monthly with licensors to discuss consistent interpretations and other issues. And again, with 87 different counties, and at least that many licensors, it makes it easy for things to become inconsistent, and so that's something very important, and to make things clear for providers and licensors, they're developing these round table conversations, and they're doing it region by region to discuss different scenarios and you know, what you would do in this situation and then interpretations to help them think about rule of statute in a different way. And then there's that Ask DHS section on the DHS website, but it's not anonymous like it was supposed to be. And that's very important, if I go to fill it out and I love my licensor, so I would never say anything negative about her, but if I wanted to say, yeah, my licensor is saying this, but that's not in the ruler statute. What do I do? This Ask DHS form requires me to put my County, and then DHS is gonna contact my licensor about it, and then my licensor gets back to me. It can make it awkward, with the person who really determines your livelihood. And so for providers where that's their only licensor, it's already a tough relationship, or it's something that's really bad, it needs to be anonymous or providers aren't gonna ask. And we also suggest that when they do the Asks DHS form, that there's a search function kind of like on Amazon, for example, not that I shop there a lot. But when you can start typing a query, and it will come up with questions that have been asked along that topic, and then you can click on one for an answer. It would save DHS time and licensors and providers, by having oh, someone else has already asked that and you could click it. So that would be really helpful for everyone I think. The next thing was about trainings, about the rules and statutes. And we think it would be helpful to develop training or trainings to, independently to help providers know how to read the rules and statutes, where to find the info they need, and just to make them feel empowered. We want them to know that any one of us can do this. We wanna encourage them to read the rules and statutes to understand that they are business owners, but they need to ask questions and read those rules and statutes just like any other licensed business. These trainings should be in plain language, and not based on interpretations. They should really just say, this is what the rule of our statute says, and this is what it means in day to day practice, or this is what it means in your business. And this could be developed with providers, DHS and licensors to ensure everyone's on the same page and everything is consistent. You could use the guide to becoming a family childcare provider to get that plain language that I had mentioned in the previous slide. And right now, there are apparently two DHS employees working on trainings about rules for centers and Barb, perhaps you could clarify more because I know we kind of, we were unsure about it, but we noted that there's five times, almost five times as many family childcare providers as there are center providers or centers. And so you're curious when for years, family childcare providers have tried to advocate for having someone like an ombudsperson dedicated to family childcare. When there's two DHS employees working on trainings to teach centers about the rules they have to follow, that we don't have that for family childcare right now. So we're curious about that. And that's it. So I don't know if anyone has any questions, or if anyone from the work group has something to add, I'm sure I've missed something. So take it away.
- This is Judy, let's start with the work, whoa, that's an echo. Sorry, I'm getting some echo on my own computer for some reason which it shouldn't happen.
- Judy.
- From the work group any, yes.
- Judy, this is Reggie. So I'm not part of the work group, but what I would like to clarify, and again, I think it's great that we're getting into one groups report out, 'cause I think it generates maybe some like process and structure that can help. So what I would, just wanna make sure that everybody knows is although the first slide gave a shout out to Barb Wagner, for kind of the work in there, she's not in there as a representative, like from DHS as a task force member, she's there as kind of our, what we're calling our SMEs, our subject matter experts, and people are trying to be clear about what their role is. So, I think it's just helpful for people that look at the slides that might not be here, might forget, you know, we're always trying to be clear about kind of when DHS is in their role as somebody on the task force, and then when we have any one of us or our staff supporting it. So I just wanted to make sure people had some clarification about that. Thanks.
- Yeah, that's a good clarification. Thanks Senator
- Barb you should have said something, I would have taken that up.
- [Judy] Senator Kiffmeyer.
- thank you, Judy. And really well done, Hollee. I liked all the organizations, for the first time I kind of get that all in one spot, it's really good. Did we get an answer though, in regards to the last one, two DHS employees working on trainings about rules for centers, do we know? And since Reggie is on maybe, you can
-
- Sure, absolutely.
- Yep, thank you. Absolutely. So couple of things that I think are really important to understand is that the structures on how we license centers and how we license family childcare providers are dramatically different. And we have a historic since it started, county-based delegated licensing system where, the bulk of the licensing work is done by the County licensors. Currently there are at least 130 or so licensors around the State, which far eclipses anything that DHS has for licensors. So it's important to know that in our experience, there are many County licensors, who actually provide trainings throughout the year, for their providers in their counties. They see that as an important function, they provide an orientation session for any new applicant. We don't do any of that for our center licensors up until the Block Grant changes and some increased funding. We had, you know, usually on average, about seven licensors for 12 to 1500 centers. So what we have been also trying to do, and I appreciate the acknowledgement in the presentation about how we've been maybe moving the needle a little bit, doing some things a little better for family providers. We are actually trying to respond to surprise, some similar constructive feedback from our centers on what they would find helpful. And so one of the things that they are actually trying to do with some of that increased capacity, is to create some sort of an orientation program. We've already piloted three virtual ones since January, and even through COVID, to begin to understand how important the orientation is for a new applicant. So we're on different paths, we have a different oversight structure, but you know, there are 130 licenses across the State. And when I've done my outreach, travel around the last three plus years, what I have heard is, a lot of times they'll say, oh, you know what? We already had a training about that, but that's great. That's great. Cover it as well, they wanna hear from you. So I'm not saying that happens in every County, but we know that that is happening. So I would just say, we are trying to respond to very different structures, you know, oversight, organizational, and that is a piece of why we have some, we have staff that have been doing training for our licensors, that is in rule and statute, our primary function, is to oversee the County work. So that's where our training and capacity has gone. And now that we've had some additional staff, we're trying to do more to address some of the questions, comments, feedback, criticisms, and good suggestions that providers have had.
- [Cindy] Reggie, this is Cindy. Could you, there's the reference to the two staff for the centers. Is there a synopsis about what they're really doing? So it's not (indistinct)
- and brand new positions that we've started, and one of the core ones is to begin to develop an orientation program. So that's a key piece of it.
- [Cindy] So where that hasn't been for centers, and it has essentially
-
- We haven't had that in over, I don't know, 15 plus years, we've had no capacity to do it. And what we have heard from centers is that, that is a gap, and that they are running very big facilities with a very, very complex rule, the rule of three, nine, five O, three, and the requirements for a large center with, they can have capacities of up to over 150, 200, 300 kids, could be a multiple organization, with multiple sites. So we are trying to respond to some of their requests for capacity at the same time that we're trying to with our County partners and through our County partners respond to it. So those are new, brand new positions that we are developing, but a key piece has been the orientation session so that, a little bit to hide these comments about that business understanding, what it means to open up a center. They need some of that as well. And all the counties do the orientation in their own County level. And so we've just realized that that's a gap, and we're trying to step in, and that's a primary piece of what they're doing in the beginning.
- So this is Judy. I wanna bring your attention back to the assignment for group eight, which is, to consider methods to improve access to an understanding of the rules and statutes governing family childcare providers. So given that, and the presentation that you just heard, I wanna ask you two sets of questions, which of course, I flipped the page and lost my questions. How could that happen? I wanna start with any specific questions you have for the work group and any general observations, and after, a few minutes of that, I want to start testing our consensus, to see where this group having heard this says, yeah, that makes sense to us. We'd be behind that, or where you perhaps aren't in consensus and have some concerns or reservations. So let's start first with questions and general observations. So for those of you who were not on the work group, your reactions, your reaction can be, I didn't understand something, I want more information, or it could be, I loved this part, I was surprised by that part, whatever. Maybe we could start with, well, actually let's just hear from people who are not on the work group 'cause that's two thirds of you.
- [Scott] Judy.
- Yes.
- It's Scott, fabulous presentation Hollee, absolutely fabulous and great to the work group. As I listened to you, and then Judy, I appreciate you re-wording the question. I don't wanna get too deep or blur the lines with the work group related to business supports. But since this group's assignment was the statutes and rules governing it, I'm thinking about, what our world is dealing with right now with all the different relief programs and go into my day job. One of the things, whether you're in cosmetology or childcare or welding, some of the things that are haunting people right now, if they wanna access relief programs or access things, are simple things like, has your assumed name filing last with the Secretary of State? And that's the statute that governs a childcare provider. So I think it's in line with the intent of your question. So I guess I would ask Hollee, I think the bulk of what you said rightfully so was subject matter expertise or things specific to childcare, but what about other statutes and rules that govern childcare as an enterprise, how do those fit into this too? In addition to all the things you need and also provider, the person next door that you know, is a welder, has some general things that hit you too, and are those as much of an issue because you know, what I would hate to have is a re birthing of awareness in these things, yet some of the fundamentals that can come, hit you out of the middle of nowhere are left out.
- [Judy] Good point.
- Yeah, no, that's a really good point, Scott, and thank you for the compliment. We had a great group. I think we did a good job working together on this. As far as like assumed business names, but just like any other business, we're not required a lot, most providers, it seems have their name in the business, and so then they aren't required to file an assumed business name. It's been 15 years since I was licensed, so I can't remember if in the orientation packet, it talks about it, but, and in the guide to becoming a family childcare provider, I can't remember if it was in there. I thought I saw it somewhere. I'd have to do a, I can quickly look through that to see if it's in there, if it isn't, Reggie, perhaps that's something that can easily be added about that. Other than that, I can't think of besides filing your taxes, I can't think of anything that really is outside of rules or statutes relating to a business.
- Hollee, it's Ann. Would there be zoning issues, for instance, that could change. I know at one point when we had some communities where people had a second home that they used as their family childcare home, maybe even next door. And I know we ran into some issues with communities wanting to basically say that was not okay 'cause it wasn't the primary residence. So I guess I'm thinking in the spirit of Scott's question, are there some of those issues?
- I don't think any and Julie, maybe, you know, I know Bloomington had talked about it a couple years ago, and there was an uproar in the provider community. And so that wasn't passed, I think somewhere near Carlton County up North, they had talked about it, but I don't know if that ever went through, that was years ago. I think, especially with the shortage of family childcare providers, there shouldn't be anything related to zoning, but I don't know every city right now. So I guess it wouldn't hurt in the guide to becoming a family childcare provider to say, please make sure you check your city or County for any zoning ordinances. But if there are, that's something that we really need to talk to, or encourage County municipalities not to have limits on family childcare providers opening another facility in their homes and educating them on the importance of allowing that flexibility, kind of goes back to Judy. Oh my gosh, I lost track of whatever that Judy was before about, alternative seven, seven, was it? I don't remember, but yes, Kelly, like I live in a neighborhood like that, but that's my, that would be your HOA and that's totally different. That's not something that you can necessarily address, I mean hopefully providers would read their HOA documents before moving into one, like ours limits it to only two out of 124 homes. Regarding, I know that's many licensors are for applicants and providers to him. He does have some accurate and really helpful information. I will say that sometimes it's inaccurate, and so I always encourage providers to look at multiple resources, to make sure that they're getting accurate information and of course the best place is the rules and statutes.
- other, Senator Kiffmeyer.
- thank you. So, Hollee, one other question that comes to mind prompted by Scott's comments is insurance. I think there are times where you've mentioned insurance can be an issue. Could you explain more about that I'm not quite remembering.
- you mean the requirement for family childcare providers to carry liability insurance and add it to a certain amount and notify providers or their families about it?
- I would say it's more about getting that insurance and having (indistinct) the coverage. I think it might've been under health insurance maybe and
- (indistinct)
- So health insurance, and I think that was talk disability and, AND I don't know, AD whatever it is. I don't know if that's necessary, I mean that doesn't, that's not rules and statutes that govern us though. Those are just something that's separate I think kind of that would be something under the business of operating family childcare, I can't remember what duty that is, Scott that's yours, isn't that your group that you're on?
- [Judy] Who are you speaking to Hollee?
- [Hollee] That is for Scott.
- Business supports that just by, I appreciate the dialogue that Senator Kiffmeyer had brought up too, because you know, where's that line between the subject matter things and the general business things and will there be insurance regs or filing regs or something. How can we make that clear too so that I'd flip it on its head and say, so is that the world continues to see this is a regulated enterprise like cosmetology or anything else. And it deserves to have as many efforts and investments put into making these rules find-able and clear.
- I just wanna follow up Scott that I mentioned it as a subject I carried a bill for it, I've worked with the insurance Federation on an agreement but COVID happened, we couldn't follow through and get it all done, but it is something that in your business aspect, but I realized now, Hollee, it doesn't belong in your area, it does belong in yours. And that helps just to start it out where it should go. So when it comes time, we could talk about it.
- I'm so sorry, I misunderstood. I thought you were talking about health insurance for providers I think though you're talking about, we first you introduced in 2017, you worked on it, and I think this year we tried to, and last year, about an injury, are you talking about an injury that happens in our care, and have families health insurance not covering it? Oh, I'm sorry. I misunderstood. I thought you were talking about health insurance for the provider. So yeah, that would be, that does relate to statutes that do affect our business, it's in rule and statute. And that's something we've tried to change, but I mean, without, I mean, that sounds more like a duty too. Consider, not age as passionate as I am about changing it, I don't think it falls under our duty, understanding the rules and statutes.
- So this is Judy. I agree. So that would be parked with some other duty, in terms of getting that done, or suggesting that that be done. And then back to this group, which is to say, once it's in that the rules and statutes, how is it accessible to people? So back to this topic, other questions and observations on the presentation?
- This is Reggie, and again, I certainly wasn't on the work group, but I was trying to kinda make sure that I, like I structure another process question that I found myself when I was looking over to the slide. So again, it's great to be able to get these in advance. What I think, and I don't know like if this should be like helpful for other groups as we all get more into it, so you guys are like the guinea pig. So this is, I think a good process for me. It's I guess like, is everybody clear what the actual recommendation is, because there's content like you're giving us good information from the work group. You're kind of acknowledging like here's where, something has happened, here's where it's not, here's where, things that are outside of us, like the people at the bookstore. So it's all fine. I mean, I'm not questioning that. So what I wasn't really clear about is, are there clear recommendations and process question, like, do we want any of the work groups going forward to like kinda clearly say, here's our recommendations and like, and I don't know the answer, but it was a question. And do we care about like a prioritization or like a short term longterm or a low hanging fruit and we think this is important or big hanging fruit, but it's important. So again, those were some questions I found myself with, and then I realized, oh, maybe this is, something that, whether it's the leadership team, however, but I just thought like as we all get into this, I just felt like it would be helpful to know, is that an expectation for the work groups when they do this report out with recommendations and then would that help us as we go to kinda structure, like how I'm I, probably like all of us, like what's in a final report, and how does it make sense and how do we make sure that there's really progress that moves this forward, particularly on some issues. So that's my feedback from not being part of the work group that I found myself thinking about.
- Thanks Reggie. Actually that was outlined for us as one of the requirements is to come up with a list of recommendations. But honestly, I didn't want to create, I would create five more slides because almost everything in our presentation is a recommendation. There's very few things that are like extra points. So I didn't create whole new ones, I thought it might make it more cumbersome. So I apologize. I can run through a list right now. A lot of these things are, things that can be easily done without legislation. There are things that, hey, like, can we work together on this to change this at these things to the guide and whatnot. So not everything needs to be put forth by legislation.
- But I just wanna, 'cause I wanna make sure other people can get to either other questions or feedback. So that's fine, Hollee, what you've kinda clarified is in structuring it, the way you've presented it, you would view most things in there as an actual recommendation. So that's that's okay. I mean, I just wanted to make sure it was clear, 'cause I didn't see like, oh, you know, background identify, I mean I'm a lawyer by training, so I have a little structure issue coming into some of these, so that's helpful. Thank you for clarifying that.
- Oh, you're welcome. It was a good question. Everything was decided on as a recommendation from the, like all of this we came up by the whole work group.
- Hollee this is Scott, and I fully understand the ombudperson role. Can't say that word. And I know that it's been talked about and bills have been authored, it's I think about the word ombudsperson, in common practice that may have, imply that a person's engaging when they, there's an issue or a challenge or something that could get a little bit complicated, they come in as a neutral. Did your group talk about perhaps one step, less, not regulatory per se, but less complicated than that, like a navigator or something. 'Cause when I heard you talk about the SDHS website, I'm like, you know, is there somebody who, hey, I'm wondering about this and it's not in a regulatory or a negative way, but just a friendly navigator that's not gonna, report you or something of the such is, is that type of navigator role there today, that would be one step friendlier, if I may say that an ombudsman?
- We don't have that right now. It's go to DHS or your licensor or other providers. But, so we don't have that right now. Are you talking about the name using the word ombudsperson making it seem less scary, like a resource or?
- I think ombudsperson makes, I think, it's used in many flinches as something official and I think could be a safe place for people to go when they feel that. But what I wondered is there, one step before that where it would just be, navigator where somebody might not feel they've already stepped into a challenge, but it's, I can't figure this out, can you help me? I don't wanna talk to my regulator, I don't want my name to come out, I just need somebody who knows what they're talking about that can help me. A regulatory coach or a regulatory mentor who's, knows what they're talking about, but it is safe also.
- we talked a lot about someone we can trust, providers feel like, know that it's completely independent, but other than that, we didn't go into great detail about, we just wanted to make it clear that it cannot be someone who is beholden to DHS. So that providers understand that this is someone separate and independent because the reason they're coming to this person is probably because they have a question with something that is being presented to them by DHS. I don't know. And we didn't really talk much beyond that, because I don't wanna make it sound like we're bashing DHS either.
- [Scott] Thank you.
- Stephanie, I just wanna.
- I guess that. That's Stephanie.
- Oh, let someone else jump in. I've spoken a couple of times.
- Liz Harris here, Scott and Hollee, in regards to like an ombudsman, but even a person or group before that, there really isn't anything. And I was just on a call earlier this week with the county licensors for Washington County regarding this because, they're trying to build a rapport with providers, which is great, but right from the start, there's a lack of trust on both sides. And there needs to be some sort of support, not only for providers with DHS and with our County licensors, but also with parents. We don't talk about that a lot. And I think that parents are there for me, well, I guess throughout my time as a provider, they've been the greatest, but they've also been the most stress in our job. And there isn't any kind of support out there for providers to where they could go to a safe place, where they could even get some ideas, or even some professional type training, to help them navigate through parent issues as well as even issues with their licensor or with DHS. And an ombudsman I believe is very needed and necessary in this field because we live in an age where there's a lot of hypersensitivity around children, as there should be. Absolutely. But there also needs to be a level of trust with the provider and their needs, and that has to come from all avenues that we are working with in our daily lives as a provider.
- Cyndi here, I'm noticing Stephanie's comments, and I agree with the navigator piece, the piece about the ombudsperson has been brought up a couple of times most recently by representative demos, and Kelly Martini was involved with that. It was quite a detailed legislation that was there. So I think the point of having, I don't know if they have time to flush that out, but there's some precedents there that would go slightly beyond a navigator, and yet could still fall under the guise of that label. So I don't know if there's time for them to explain kind of what's been going or not.
- I wanna bring up Another issue when this is over.
- Senator, this is Reggie. Did you mean related to the work group report out? Or are you talking about when this conversation is over or? I wasn't sure what you meant when you said when this is over. So I'm just curious. I just wanna make sure that I respect where you're tryna make sure you can. Is it something about the presentation still?
- Well, something as a takeoff that, I just wanted to have a little placeholder. And the main thing was, I think that a question had been asked maybe of somebody else about ombudsperson to give more detail. So I was waiting till that was finished, before I would say something.
- [Regina] Thank you.
- [Demuth] This is representative Demuth, I'm happy to jump in on that. The idea the bill that had been brought forward for the ombudsperson, was to assist childcare providers with licensing compliance, and the other issues that were facing the, that they were facing. Is kind of just the overall arching reason for the bill that was brought forward. I guess I'm open to hearing if there's additional ideas that need to be brought forward. Obviously it didn't go any place this time, but Senator Wiklu was carrying it in the Senate. And so I would be really open to hearing if that this group maybe is thinking that should take a different direction.
- I see the ombusperson role as very different from a navigator. Usually ombusperson, like say in regards to nursing home, is when there is a conflict or an issue between a patient or client and the caretaker of the home. And you wanna be able to have somebody who is outside that. A navigator could be somebody who is inside, say in a nursing home, helping them to work through payment, helping them to know all that's involved, helping the family and other things like that. That's a little bit different function. So an ombudsperson is usually when there's conflict, and you need an outside involvement. Just in general that's how I see it.
- [Demuth] And I would agree with that.
- [Kelly] This is Kelly and I was helping with the ombusperson also with Jeff and Lisa at one point. I do wanna bring it back to the table, 'cause I think it's a good idea as far as, and this is what happened here was, when we get correction orders or anything like that, the only people we can deal with are the licensors. And when a provider doesn't feel comfortable talking to a licensor, they can go above the licensor and talk to their head person. But then the head person basically is saying, I'm gonna believe my licensor because I don't believe you, even though the provider has been in business for 15 years. So those are the issues that I was talking to Jeff about, and saying, we need somebody to be that third wheel so to speak, so that I could call them, if I'm having a problem where I can't call my licensor or talk to my licensor because I'm just getting nowhere with them. DHS also listens to what the counties have to say, what the licensors have to say about us. We feel just kind of defeated when it comes to correction, there's a negative action orders. Not all of them, I'm not saying that they're all wrong. But what I'm saying is, when we can't go anywhere, if we can't step ahead, that's what happens. And we just need that third person, that third party to say, alright, this is what happened, can you please navigate me where, which step to take from here on out, and that person would help out. So that's kind of the process of what I had envisioned of the ombusperson.
- [Julie] Kelly, this is Julie. Correct me if I'm wrong, just real quick. So what I envisioned, I think this is what you're talking about. Say I get a correction order for something, I know that this isn't right, I've asked for reconsideration DHS affirms it for whatever reason. I now have somebody I can go to separate and say, this is what I got a correction order for, this is what I believe. And someone that then can go to DHS and say, from what I see in the rule in statute, the provider is correct here.
- [Kelly] Exactly. Like I said, when something happens to us and it happened, there was a provider that her husband was bringing about how he helps her do dishes during daycare hours. So the licensor interpreted that he was alone with the kids and he didn't have the proper training. Well, he wasn't alone. She was right there, and she got a correction order on it. And it's just silly.
- this is Reggie. I do wanna maybe just like clarify, there actually was some recent legislation that began to address some of this, that sort of dispute before a correction order is actually issued. And so that came from probably even some of our legislators around this table and providers, but I acknowledge that, what that kind of requires is that the provider in that moment of the licensing inspection understands and knows and is very confident that, they have a fundamental disagreement about the application of the rule to their situation. And so underlying this whole presentation, I think is that building up that knowledge of the provider. So I wanna acknowledge some of the work that's been done to kinda make some changes in the process before correction order gets ordered. I think we should acknowledge that this issue has had a little movement on it, but I certainly am not trying to say that that minimizes the, I think very legitimate comments that people are making and roles around the ombudsman. So it's one of those like, inch by inch, right? Inch by inch, we're getting some changes in place. That's all.
- [Julie] This is Julie, just to add to that. I think ombusperson could help aid in that process, because it's very important how a provider words their reconsideration or their side of the story, I guess you can say. And I would, I know it's really hard for a lot of providers that are not fluent in the rules and statutes and how they're written, and that interpretation. And I think the ombudsperson could assist the provider, in giving the proper information in the proper manner, so that it's received the right way to DHS. Because I have seen a couple of these where the reconsiderations were denied, but then looking at what the provider had stated, they didn't state their position clearly. It could have been they, obviously with (muffled speech) Does that make sense?
- Absolutely Julie. I'm not necessarily disagreeing with some very legitimate need that I think providers are pointing to. I'm just trying to make sure that a lot of all of so many of you also get a little bit of credit and that we help everybody else on the task force know there's been a little bit of trying to change a process, in the moment when a provider and a licensor are like, I disagree, that is not how the rule is written. That's not what it says, it doesn't require that. So I'm just trying to, I don't wanna minimize what people are raising. That's not my point. So you don't have to convince me that there are gaps in even what progress has been made. I'm not. So thank you.
- [Julie] No I didn't mean to imply that whatsoever, Reggie, I was just kind of explaining for everybody else what, that the process is a little bit complicated. So yes, that is definitely progress of what we're doing. And I didn't mean to minimize that. I apologize if you took it that way.
- [Kelly] And I agree with Julie and I just wanna pipe in too, things are getting better. I agree with that. But what we've dealt with here, or what have some providers have dealt with that I've heard with stories, is we're just not there yet. And that's where the ombusperson into play. Another FYI real quick. I'm really sorry. My computer's not working. I've been kicked off five or six times. I couldn't chime in when I wanted to. So that's kinda why I have seen a bunch of comments but can't.
- Well we're, this is Judy, we're glad to have your participation as much as we can. So is where I'm gonna
-
- I just wanted to share That we're sharing constructive feedback, and I know that it might seem like it's anti DHS, anti DHS, anti DHS. I wanna make that really clear that, that is not the case. Like we can adamantly disagree about something, and still work together respectively on things. And so I hope that that's not lost in this, that there have definitely been positive changes over the last several years. And we're thankful for that. So I hope it's clear that no one here is trying to attack, any group or say that positive things hasn't been, I don't want that to get lost in this, that yes, positive things have been done, but saying that work still needs to be done is not a negative thing.
- Nope, absolutely. I'm not disagreeing at all. And I'm not trying to minimize that, that message is still very loud. So thank you.
- It wasn't just, you, I just wanted to make that clear for everyone. Thank you.
- So this is Judy. We're gonna pivot now, and go from the questions and observations about this, to testing consensus. So I'm not gonna ask you to vote one by one on the recommendations here, but rather, if we were together physically in the same space, I'd be saying to you, gosh, now that you've had a chance to read this, 'cause it was sent in advance, and you've had a chance to hear the presentation and to ask some questions, how comfortable are you with this kit bag of recommendations? And I would be asking you to show me by making a, this is some of you have gone through this, the fist of five. So one, is pretty much over my dead body. Number two is, well, I'm not thrilled. Number three is, I don't care. Number four is, it's pretty good. And number five is, I'm all in. I want you to think to yourself, each of you on the task force, where would you place yourself, on that continuum of one to five? And if you are in, if you are giving yourself a one or a two, you're having some strong reservations, I'd like to hear what those concerns are or issues. And if you're in the four or five, we'll give you the last few minutes to say, why you feel so strongly. If you're in the middle region, what would it take to get you on or off, in one direction or another? So let's start. Does anybody feel like they're really kind of in the one or two, I can't deal with this, or I'm generally not very positive about it. And, and if, so, it can be that you have an issue with a particular piece of this or whatever it is. Yes, remembering now that the chat is not compliant with open meeting law. So we should be speaking out loud. Thank you, Stephanie, for that reminder. Anybody have reservations or concerns? It's late
-
- Are you asking Judy about, Judy are you asking reservations or concerns about the recommendation?
- (laughs)
- Stephanie asked if I'm asking about the recommendations. Yes. That's what we're focused on. So lemme backtrack on process. So as the person that's gonna put this report for you, together for you, I could make some assumptions about your relative level of consensus based on the conversation I've heard. I wanna test that consensus by asking you this question. So again, on a scale of one to five, one is, I'm not buying it. Five is, I'm all in, three is, I have no opinion. So just think of that as the continuum. If you find yourself down in the one or two range, what are your concerns or reservations? Any?
- I guess there's recommendations I could easily agree with, and then there's recommendations that I'm not sure are feasible or, I mean, there's, I guess I'm not clear totally what I would be responding to because I mean, some of the recommendations, like, no changes to number still last minute, I would love for us all to have that power in this group, but I don't, obviously we don't. And so I, and I know that's like one minor recommendation, but I think there's a number of ones that if you said them one by one, I might be a five, and if you said them one by one, I might be over my dead body is an extreme I might not use, but too, so I don't, I'm struggling a little bit with how to respond because I mean, I think that the bulk of this work is, it's obvious that this work group took a lot of time and put a lot of details into this presentation, but I don't know how to summarize it in one vote I guess.
- Got it. Mary, you had your hand up. You're muted still.
- I use.
- Mary, there you go.
- I didn't press the space bar down the right way. That's what I wanted to bring up before, because I think this is the test case of a work group. And so we all will kinda learn from this on how to do this. And I do think, I was writing some notes down. Some of the questions that came and some were comments, what are legislative, what are just DHS, kind of things that they can do internally or whatever. What our County, and I think that's right. I run into the same thing. It's all together in one, yes or no to the whole thing or lukewarm or whatever. How can we, each of us are gonna be more work group reports, how can we bring a report to serves the task force, so that it's a little more clear as far as action. So one way we could do this, is take, 'cause it's such a nice PowerPoint presentation. One thing we could do is take the slides themselves, 'cause we all have that in front of us, and say, are there any issues with this slide? Would that maybe help possibly Stephanie? But in the future, maybe we could organize a little more when we give our work group report, to make it a little bit more actionable by dividing them up. But I was just thinking right now that, the slides might be helpful.
- I have it all, I'm even been talking. I have now divided it up and I've deleted everything except recommendations. If that helps, I could, you throw them really quickly, or we could do what Senator Kiffmeyer just asked and go one by one over each recommendation. I mean, I'd like to think that some of these are really simple, easy recommendations that wouldn't be contentious. It sounds like the most concern was with the ombusperson.
- this is Ann. I think that would help maybe to Hollee. I think it's this, I think it's the combination of, what are the different levels of influence. So is it something legislative? Is it administrative? Is it just these are good ideas that could be simply done. The only other thing I was sitting here wondering is, as we always try to do, what are any unintended consequences because not everybody was on the group. So would there be anything like our licensor folks would say that look really simple on the surface, but we're not taking to account. That to me is where the whole group has an opportunity ideally to weigh in and think about that. Or, you know, obviously another one is cost, which of these eventually are cost issues. So it seems like before we put them into a final report, at the very least, we need to have some of those. And I'm saying this on behalf of another group and all the groups I think we're gonna have to think about, how we format or talk about or weigh in on, and prioritize.
- could I help perhaps and in the interest of time 'cuse we have seven minutes left and I wanna make sure everyone has time for input. Could I put everything into a list of recommendations, run it by the work group, and number each one, and then share it with then, Jake could share it with the work group and it, or the not the I'm sorry, the task force in advanced before our next meeting. And then we spend a little bit of time before the next, at the next meeting, talking about it, I'm assuming we can't do a pull ahead of time, because that would violate open meeting law, but just a thought, because I don't see us getting through this in six minutes.
- [Julie] And I think we should separate it like, this is Julie, like Senator Kiffmeyer said, something that DHS can do, something that takes legislation, or other.
- [Judy] This is Judy, let me work with Hollee, perhaps you and I can work on a format, for doing this particular work groups report out, that we would bring back as you said, send in advance, spend a few minutes on it at the next meeting. You're right, we can't take a poll offline, so we'll do it in the meeting. And when we've established that format, we'll run it past leadership group and then get it out to all of you so you also see the format. Okay. Makes sense? Reggie.
- thank you Judy. Again, I had some of that process question upfront, I think that's a little bit of what we're seeing so great, but here's a very substantive comment. I wanted to make sure I left space for others to get into it and people did, but I do wanna say one of the other things that substantively flagged for me were some of the other slides and the information related to, having more communication directly from DHS, but like the inconsistency or the communication, and the variability at the 87 counties, and I need to just remind everybody that this system of County licensing really is written into rule and statute. And so, it's not that easy to just simply say DHS do all this, there are core functions that are only the purview of County licensors and they are knowledgeable, committed, they do a whole lot more than I think sometimes we even fully know and acknowledge, and so, I just wanna hold for folks that, if people want more from DHS, it's raising like this question about, how do we function in, what is by rule and statute, a County delegated system that also involves our any other in-home right, child foster care in-home, adult foster care in-home. And so I, just want to maybe ensure that particularly a lot of those that don't live in our licensing regulated world, that there're some complexities to some of it. And it doesn't mean to minimize it like a recommendation, but I'm not certain that operationalizing some could be as easy as people might think, because we're already trying and trying to really support and respect our County licensors and make that relationship work. And we're trying to support our licensors and learn from them on where they're doing really good things, and they provide a lot of TA to their own peers. So, I don't wanna stick it much longer, but I just wanna acknowledge that lurking in a few of those, either the content slide or the recommendations is something that I think is a lot bigger, that might need to have more conversation, or at least that's how it seems to me without having had the conversation. So, thank you. Thank you for giving me a few minutes, but I feel like it's an important structural piece around our regulation framework that is unique versus what we do for centers.
- [Judy] So I'm gonna draw this discussion to a close. We'll figure out how to get a format to you Hollee, and then you and the work group can figure out how to populate that with the recommendations. We'll get that out to everybody in advance of the meeting next time. I've written myself a note and I hope to actually remember that I might tease up some review questions for you to say, this is what I'm going to ask you in September when we talk about this next, so that we can be ready for that conversation forthwith. Thanks and thank you for, thank you group for being the guinea pigs on going first and testing and saying, oh yeah, there's like this whole detail about how to prepare the slides that Judy didn't tell you, 'cause she didn't think about it. So my bad. Senator, I think you need to take us out tonight.
- Thank you very much, Judy, appreciate that. Everybody. Think of this as a really, really good and rich filled content of a taskforce. And I'm really, really pleased with that. And yes, thank you to the guinea pigs. You were just great and did a lot of work, you're gonna really set the bar high for the rest of us to follow, but also learning from that is really, really important and we so appreciate that. I wanna mention though, that you have the IRS and you have the Department of Revenue, and you have your County as well, but there is no question that when something comes out from an agency that it flows down the way and you do wanna always have accurate information. So I think the process is great, I think the idea next week, and hopefully, sometimes you need to have time to digest it, but very, very good. And thank you all for your conscientious participation. See you next September.
- [Woman] Thank you everyone. Have a great night.
- Bye.
- [Member] Bye guys. Thanks for your attention.
—END—
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