





- [Jessica] Who do we have calling in from 651-431? I don't know the last four digits of your number.
- [Kyle] It's Judy Plan, right?
- [Jessica] Yes.
- [Kyle] Okay, I need (mumbles)
- [Jessica] Thanks.
- [Kyle] I'm gonna give you the presenter role.
- [Jessica] Okay will that allow me to make other people panelists?
- [Kyle] No, I mean, yeah, but, I'm gonna be here. So, if you need anything, just let me know.
- Okay. Hi Judy.
- [Kyle] Jessica, do I give Judy my number? Have you and Judy figured it out?
- She couldn't connect with her computer for audio, so she's gonna have her assistant dial her phone and hopefully that will work.
- [Ellen] Jessica, are you going to be sharing content or is someone else, like a PowerPoint? MNIT is asking us to test it out right now to make sure it works with the live stream.
- [Jessica] I mean, I can share something.
- [Ellen] Okay, that'd be great, thanks.
- No problem, let me find something to share.
- [Judy] Okay, can you hear me now?
- [Jessica] Yes.
- Okay, I'm gonna turn my phone off.
- (mumbles)
- [Judy] Okay, I'm sharing a PowerPoint.
- [Ellen] Okay, thanks Jessica, I'll see what MNIT says.
- Okay, you want me to leave up?
- [Ellen] Yeah, just for a second.
- Alright.
- (noises in the background)
- [Ellen] Okay, Jessica, you can switch it to whatever, MNIT says it's working. So we're good.
- [Judy] All right, thanks.
- [Ellen] Thank you.
- [Judy] And Jess, can you hear me now?
- Yep.
- [Judy] Okay.
- (phone beeps)
- My laptop, is there any secret to this thing?
- [Kyle] Have you download the, have you used WebEx before on your laptop?
- [Mary] Yes, I've been in before on my laptop.
- [Kyle] Not sure.
- [Mary] I'm at a page where it says, Register for Family Childcare Taskforce. Again, my laptop is not connected to my email, so I can't just do a link.
- Mary, I just entered my name and email address in that register page, and I hit register. And then it let me in.
- [Mary] Okay, let me give that a try.
- Hey Jess, you can still hear me? Jess, can you hear me?
- [Kyle] We can.
- Okay, let her know She has a message to call Scott.
- Doesn't want my ID, but I cannot, I'll turn off this fan. That's not a pleasant background. I'll see if that does it. All that's whirling behind is not good.
- (background noise)
- Test, test. Test, test, Test.
- [Kyle] We can still hear you, even from your headphone.
- I'm gonna try going off on the phone. 'Cause it looks like it's saying, "You're already on," so it won't let me on twice. So hopefully this won't mess it all up.
- [Kyle] Do you think the testing you were doing was coming through on your phone? We can still hear you through the phone, but you're still connected that way.
- Right, I was actually trying to test my headphones because it looked like they may be connected, but it's not working, so. So, Cyndi you were saying you could hear me on the headset? Kyle, can you hear me on the headset?
- [Kyle] I can hear you, but I can't tell if it's from the phone or the headset, 'cause on, according, next to your name, it says that there's a phone connected.
- [Judy] Okay, how's this, can you hear me?
- [Kyle] I can, but it's just sounds like you're further away.
- Okay, then it's just picking up on my phone, thank you. We'll just, we'll get that.
- [Kyle] Can you connect your headset to your phone through Bluetooth?
- [Judy] No, they do not connect.
- [Kyle] Okay. Who all, it's appearing that anybody that wants to be visible with their camera on the screen almost needs to be a panelist. Should I just make everybody panelists, then?
- [Judy] Yes, please, we'd like to see everybody. That was the whole point.
- [Kyle] I'll see if we can do that. I mean, some of you are calling users, so I'm not sure what will happen with those, but I'll try everyone else.
- [Judy] Okay.
- [Kyle] Judy, do you have the grid view enabled right now? So that we can see everyone?
- [Judy] Say again, Kyle.
- [Kyle] Do you have the grid view enabled right now, so you can see all the boxes?
- Yes.
- [Kyle] Okay. A lot of people, it looks, they don't have their cameras on.
- Yeah, this is Jessica. I'm trying to get a list of everyone who's attending. Who do we have calling from the phone number? The first six digits are 612. No, I'm losing it, 385. Hello.
- (computer pings) No, it's not a problem.
- (background noise)
- [Hollee] I don't even have the option. Cat, stop. Let's try this thing again, it's. No, I'm game. It's usually annoying, I hate WebEx.
- [Judy] I am right there with you, this is Judy. I hate WebEx too.
- (Hollee chuckles)
- [Hollee] Oh, you can hear me at least, just can't see me, right? It doesn't even show the option for my video at all and it worked fine last time.
- Yeah, I had the same issue logging in, had to do it three different times and--
- [Hollee] I'll just leave and log back in.
- this is Cyndi, can you hear me?
- [Judy] We can.
- can you see me? 'Cause I'm showing weird on my end. Okay, I was already weird. Am I showing (mumbles) black?
- [Judy] Cyndi Cunningham?
- Yes ma'am.
- Yup, I can see you.
- [Cyndi] All right.
- We have about a dozen smiling faces and a whole lot of initials.
- Oh, so I finally found the video, a little button at the bottom.
- Judy, this is Scott Marquardt, can you hear me okay?
- [Judy] I can.
- Yep, and, according to my camera view, the window, move to the left side of my room here, not the right, so I don't know what's going on so. Apparently, we had a remodel, so.
- there We go.
- (Judy laughs) Well, as, as we proceed tonight, if my voice fades for any reason, let me know because I'm not on computer speaker. I'm on my speaker phone, which I should plug in right now, so it doesn't die. Have I mentioned that I love technology? So much. How are we doing for attendees, Jess, are we?
- We are at, we have 33 participants, 29 panelists and four attendees.
- [Judy] All right.
- Well, so Hollee just joined again. If you guys wanna move her to a panelist so she can have her video on.
- [Kyle] I'm trying, but she's, I think still reconnecting 'cause I don't have the option.
- [Judy] And like, Kyle, were you able to do that?
- [Kyle] No, she's still grayed out' for making her a panelist. I don't know if her connection is bad or what, but I see that she's connected with her headset, but I'm unable to transfer her to be being a panelist.
- [Ann] Can you hear me? This is Ann.
- [Judy] Yes.
- Okay, do I show up?
- (Ann laughs) So I know what to do with my hands. I don't see myself, it's being spooky.
- Oh, We gotta love it.
- [Judy] Anybody have kitties in their house.
- (Ann laughs)
- [Ann] There's a chance.
- [Judy] All right, so I'm still not on, this is Hollee.
- We can hear you, at least.
- [Hollee] Okay, well.
- Yeah, We can hear you Hollee.
- [Hollee] That's the second time I've logged in and I'll log back out. But I don't know whether I did browser and I did WebEx. Like I did both choices to see which one would work if one would work, so I would log back out again.
- Okay, hold on, before you do. Kyle? Kyle?
- [Kyle] Yup.
- can you connect with Hollee and Martha too? I, she's not the only one who's had problems logging in to it, so.
- [Kyle] I mean, anybody who has had trouble, just send them my way and I'll see if I can get them in.
- What's your, how do we get to you? Do you have a cell phone that we can use?
- [Kyle] Yeah, just put my phone. It's 651-492-4253.
- [Mary] 4252?
- [Kyle] 4253.
- 651-492-4253, all right, thanks.
- [Woman] Can you read that number one more time?
- Yes, (651) 492-4253. I'm gonna tattoo it on my hand for when we get disconnected. So we know what to do.
- Kelly is having internet problems. So she's trying to log back on.
- [Judy] Who is, sorry.
- [Mary] Kelly is trying to log in, she's having internet problems.
- [Judy] Thank you.
- [Hollee] This is Hollee, am I visible now?
- [Kyle] Your audio is on--
- can you just put the number in the chat, if anybody needs to write that down. Kyle's cell phone number in the Chat button.
- [Hollee] That'd be good.
- [Kyle] Your box is showing initials, but your video is not on yet, there we go.
- Finally, it wouldn't give me the audio or the video option before, thank you.
- all Right, should We try to dive in, that make sense?
- First of all, let me apologize on behalf of the universe, because I don't know why this technology should be so difficult, but it is. And so, there we are, over a good Chardonnay after this meeting is over, I'll say what I really think about it. So Representative Wazlawik is our chair this evening. Do you wanna get us launched?
- Sure, hi everyone welcome to our second meeting since we took a little break here, thank you for being here. I, also technology, what do we do? So we're getting started a little bit late, but we'll try and get through this first part pretty quick. So I think we know most folks here, I don't know whether we need to do introductions. Do we have any folks from DHS or any folks that are doing tech stuff that haven't, I know, I don't know whether I've met Kyle or Ellen, I don't know if those are folks who are gonna be, part of this meeting in terms of presenting or not, but.
- [Judy] So Kyle and Ellen are--
- [Ellen] Oh, I was gonna say, we're just tech support and helping with whatever you guys need.
- Hi, Representative Wazlawik, this is Scott Parker with DHS. I will be presenting tonight along with Cindi Yang.
- all Right, so I think the rest of us know each other. Is there anyone else that's new here tonight that hasn't introduced themselves?
- [Michelle] This is Michelle Linghart, I'm staff too.
- [Man] Okay.
- [Michelle] Okay, yup.
- [Man] You might have to go (mumbles) on your phone.
- Thanks Michelle.
- Barb Wagner, she's part of the (mumbles) as well. She'll be showing up as well, thank you.
- [Ami] First, I could just do this. Can we, just a reminder to folks, if you're not talking, can you mute your, folks, please, we're having some background noise here. All right, so first on the agenda tonight is approval of the June meeting minutes. So those were sent out with the reminder email about tonight's meeting. So I'll just give a minute for folks to look over those. Let me know if there's anything that looks out of place or it needs to be changed. I don't know, Judy, if you know, do we have to do, we don't have to do a voice vote on this, do you know? Or can we just do a voice vote with all of us agreeing at the same time?
- [Judy] I believe that's sufficient.
- Okay, yeah, 'cause I think it's just gonna take too long if we're try and do the old way. So take a look at the meeting minutes and, I took a look at them. I didn't see anything that needed to be changed or updated. So all those in favor of approval of the meeting minutes from our last meeting, please--
- (background noise)
- [Man] Aye.
- [All] Aye.
- all Right, any opposed? All right, we have our June meeting minutes approved. So next I wanna just move on to the, one of the topics we're gonna talk about tonight is, the work group, so at our last meeting, we had talked about an idea of having work groups based on the different duties that the Task Force has to give us a little bit more time and structure to go a little bit deeper on some topics, and then come back to the full Task Force and have some conversations based on the discussions that were had in the work group. So we have, had sent out the survey to get feedback from folks on what their top choices were for their work group assignments. And I'm gonna turn it over to Judy now to talk through the work group expectations and then the calendar and then the assignments for the work group as well.
- Sure, thank you. Jess, do you have the work group expectations document? Could you pull that up, please? So. Well--
- [Jessica] I'm working on it.
- Okay, We have sort of a framework for the work groups based on the brief conversation at the Task Force meeting last month and meeting with the co-chairs earlier this month. And what we suggested or decided was that there'd be a framework and we'll get this out to all of you so you know exactly what you're in for. That the work groups would be small, no more than six members, but Task Force members could have the option to be on more than one group if they'd like. That every one of the groups would have a provider member on it. That each group would have a designated leader who's responsible for scheduling the meeting and that Task Force members may serve as leader for only one group. And the leader would also be responsible for guiding the conversation back to the assigned duty if others topics came up. While these groups would not be a quorum of the Task Force, in the spirit of the Open Meeting law, we would work with, the groups would work with DHS to post meeting times and use the platform to, that would allow the public to observe the discussion and we'll have details on exactly what to do and how to do that. Each work group will discuss one of the Task Force duties and work groups would take their leads from full group Task Force discussions and address issues raised by the full group. They, every worker would commit to at least one meeting. So just wanna be clear, when you seating on for a work group, we're not expecting you to spend every waking hour for the next three months on this. We want this to be a manageable, reasonable commitment. Work groups are not expected to duplicate the work of state staff. If there's people assigned in a program area, you're not supposed to be replicating that necessarily. And a subject matter expert from DHS will be designated as a point of contact to give insight about program requirements and implementation. Work groups would prepare a short, 20 minutes presentation on their work and recommendations for delivery to the Task Force on their appointed date and we'll get to what those are in a minute. And then the goal of the work groups is to assist the Task Force in achieving consensus on direction. And if possible, providing examples of potential legislative language, if law changes are appropriate. And the final kicker is, the Task Force will review the work group recommendations and may adopt, adapt or reject. So it's not a rubber stamp at that point. So that's a broad overview of framing up the work groups. I don't know that that's that drastically different than the very brief conversations we had last month. With that in mind, so at this point Jess, if you would pick up the Work Group Calendar document, Okay, so this is another one you have not seen because it's still in formation. What we did, as you recall, Jake sent out a survey that many of you responded to, not everybody, however. So first thing we are going to do is to finish populating this plan. Let's see when the document's up. Okay, yep that was it, where'd it go? Okay, so what we have here, we did six work groups.
- (mumbles) The remaining topics that haven't had a decision on them yet, okay? And this kind of lays out the relative order of when you would have the things. So Jess please, scroll up a little bit so we can see the bottom part of this. All right. So what we did was arrange these, not in a priority order, but in an order of how would we tackle them over the calendar dates that we have left, okay? So what you see listed in yellow, where the results from the survey where people indicated their first choice. So this is just the first choice options, all right? We have, I think six people who were unable to respond by the time we needed to do this. So we're gonna tap those six people and ask where they would also like to be, all right. And we have this framework for kind of a rolling set of conversations. So, for instance, work group seven, is the one about trainings. And we have just a couple people so far who've indicated they wanna work on that. The plan is that, we launch that with a first discussion with some background information today. And then we asked the work group to report and give recommendations by the September meeting, okay? Work group eight, which is to consider the methods to improve access and understanding of rules of statutes. No one had that as their first choice. We'd hoped to pick up a few members that might do this. We'll have created an initial list of questions for that work group, because we believe there's been some conversation before and August 18th is when that group comes back so you can see this along the way, okay?
- Judy is there? I'm sorry, this is Hollee here. Is there any way to make the presentation full screen, your screen full screen or, cause it's really hard to know, like, there's nothing that's.
- [Judy] Jess, can, is there a way to do that?
- I can increase the size of the document, but (Jessica clears throat) this is, I think the, whatever showing is as big as.
- Hollee, you can also zoom in, if you go over to the left there there's a bar, at the top for zooming.
- Oh Yeah, I can read just fine. I have good eyesight. I'm talking about the cutoff of the document itself, right? I can't scroll through the document. I'm only seeing your you're sharing your screen. So I only see what you see.
- [Judy] Right.
- and you could try minimizing that ribbon bar in the upper right, you'll see that right arrow, that might get a lot of that. If you don't need to use those functions, that helps a little and--
- Okay, that gets us closer, okay? Move it down, just a tad. Just enough to get the, nope, go back. All right, it's teensy tiny, but there's the whole thing. Is that better?
- [Hollee] It's fine for me, but--
- Yeah it's a--
- [Man] Thank you.
- It's a test, for my old eyes. So it's a good thing I have a hard copy in front of me, but you will all get this as it's completely filled out. So don't sweat the finest points. Jess somehow your cursor is blocking part of it out.
- Sorry, I'm trying to respond to a chat and there's, when there's something else on the screen. Like I can't do both things at the same time.
- [Judy] Okay.
- Sorry, I'll hurry.
- All right, so you can see each column, it's duty seven, duty eight, duty four, two, five and six with a kind of rolling schedule for the launch conversations that we're having today as a bunch of launch conversations, okay? In July, we'll have one group returning with some recommendations and we'll have a couple more launch conversation. And then in September, the two meetings in October and November, we are hearing from the work groups and processing what they bring to us, okay? So that's the plan. So, first order of business is, we did have a couple of folks and we have to confess, Jake said that he did get a survey results back that didn't have a name attached. So there may have been yet another technology glitch of some kind. So one of you responded and we don't know who, you're not reflected in here. So the folks I did not get responses from, that's the royal eye, that was the Jake. Lisa, Aaron Johnson Bolstart, Scott, JoAnn, and Meritt. So, I'll be calling on you shortly 'cause we need to know where your first choice might be, okay? So while those folks are thinking about where they might want to land, do any of you have questions about this approach? Okay, there's probably a million detail things that we will, when we send out how you set up meetings online and all that, we'll get to that.
- Cyndi here, if We want to be on another group, we're open to being in another group, how do we communicate that?
- As soon As I get the folks who didn't get on at all, then we'll take all comers for these groups, except that we don't want them to get huge. Okay, so we said six or fewer, so so let's start with, and I, now that this is up, can't tell who's on. Lisa, are you on?
- [Lisa] Yes I am.
- Not hearing, okay, Lisa, where would you like land?
- [Lisa] You want first, second and third?
- just First at this point.
- [Lisa] Duty six, please.
- Duty six, Okay. Was Dan able to join us? He originally sent something saying he might not be able to. Okay, not hearing Dan, Aaron? Aaron, are you there? Okay, so that's not, Scott, where would you like to be?
- [Scott] Duty four please.
- Okay, JoAnn.
- [JoAnn] I believe that I filled out the survey, but somehow it must not have been in there, but I will take duty eight.
- Oh, thank you. The story of duty is taken care of. All right and--
- [Hollee] Hollee, sorry.
- Excuse me?
- Hollee here, I just had a question. If we're limiting groups to six, then we, this would just, that would include only the people who are actually serving on the Task Force, correct?
- [Judy] Yes, these are Task Force work groups.
- Okay, so like work group duty six, like Cindi Yang from DHS would be the DHS contact, but wouldn't actually be on that work group, right?
- [Judy] She is your, well, let's see, where are we here?
- I thought there was a DHS seat on the Task Force.
- [Hollee] There is Reggie Wagner is on, listed on duty five.
- Okay, I've, go ahead.
- No, I think people can see the commissioner has or her designee. And so I think Cyndi and I are splitting this function. So I guess people should decide how you want us to be or not be. There is one seat for DHS. We are in two different divisions and parts of the department and oversee very different things. So, if you want to not have me on five and have Cyndi on six, we can talk about that. I think, I don't know. We, I was on vacation, so I can't fully remember how all this came about, but I think it's a question for discussion, but.
- This is Ariane and here's just my, I guess I would, like clarification. These groups are just, we're not making actual decisions. We're just doing work for clarification to bring back to the group for them to either decide they want to adopt, adapt or not disregard all. So be there as a consultant for our understanding of that function of DHS or how that would play out in our, each individual group.
- [Erin] I would prefer that as well Ariane.
- [Ariane] Okay.
- Hollee here, that's what I was understanding, except that, could one make the argument that, I mean, like I know we'd have one provider on every one. I was just curious, like Barb Wagner and Beth are serving as contacts for those work groups. And I assume they would be meeting too, but they're not taking up one of the six spots. I was just curious if there's more, if there's six people who are Task Force members who already wanna serve on these groups, I just wanted to make sure that they were able to.
- so, this is Judy and we're not gonna spend all night on this. I will just, I will take this offline with the co-chairs and we'll make a determination about that. And in the meantime, I believe I still need Meritt. Are you on? Merritt, I can't hear you if you're on, try again.
- [Jessica] I didn't see her in the participants list.
- Okay, thank you. So that means we've got the first choices from everyone. And so the question was raised, if you wanted to be on another group, could you be? And the answer is, yes. We did get some responses from you about your other choices, but they weren't rank ordered one, two, three. So would anyone like to join work group seven with Samantha and Amy?
- [Hollee] Hollee here, I would love to, if possible.
- Okay, Hollee, who else?
- [Ann] This is Ann, you can put me on there too.
- [Judy] Fantastic, anybody else?
- this is Mary Kiffmeyer. I'll be glad to do it, if you need a spot, but if someone else wanted, I'll step away.
- Okay, so far we're at five. Anyone else for work group seven? All right, and who have that group, Samantha, Amy, Hollee, Ann and Mary would take responsibility for setting up the meeting and getting it going?
- I think it depends on which our other groups, who's taking the lead on the other groups.
- Okay, I'll take my cue and we'll come back and decide leadership after we fleshed out the groups. All right, Work group eight. We have JoAnn, no groups should be a group of one. I mean, I'm capable of a conversation with myself.
- [Cyndi] This is Cyndi, I would like to be on this, that one please.
- [Hollee] Hollee here, I would love to be on that one too, sorry.
- Okay, anybody else? Okay, JoAnn and Hollee. Work group four, Hiedi, Kelly and Scott. Anyone else?
- Judy, this is Cyndi, I ask to be, this is Cyndi, I ask to be on eight also.
- [Judy] Cyndi which?
- Cunningham.
- Okay, great, thank you.
- Back to four, Heidi, Kelly and Scott, anyone else?
- [Stephanie] This is Stephanie Hogenson, I'd like to be on, if there's room.
- There is, okay, Stephanie's on.
- Judy, this is Melissa Wiklund, I'd like to be a part of that one.
- Melissa, got it. Okay, so duty group four has Heidi, Kelly, Scott, Stephanie, Melissa, good? All right, work group duty six, I'm sorry, duty two. About regulatory reform, they are already six. I think that's what we said was our cutoff point. Duty five, developing recommendations for alternative childcare delivery systems, et cetera. We have Erin, Ariane, Stephanie, Lauren, Reggie. Anybody else?
- [Scott] This is Scott, if there's room, I'd be interested.
- there is. Okay, any others?
- then Duty six.
- Hold on, this is Heidi Hagel Braid, if there's room on duty five, I think that we are a great resource on financially (mumbles) that's a spot I'd happily take it.
- Okay and then a Duty six, parents are aware. We have Ann McCauley, Cyndi Cunningham, Julie, Cindi Yang, and Lisa. Anybody else want to join that?
- [Kim] This is Kim Leipold, I'll do it.
- Okay. All right, now, back to who's going to lead these meetings. So I'm gonna go in reverse order. So duty six Ann, the two Cyndis, Julie, Lisa and Kim, who would call that meeting?
- I can if No one else is jumping up and down to do so.
- [Judy] And that's Ann.
- It's Ann, I'm sorry.
- thank you, Duty five. Erin, Ariane, Stephanie, Lauren, Scott, Heidi, Reggie. We'll figure that out, who would lead this one?
- I think Stephanie was itching, she was itching for that one.
- (Erin chuckles)
- [Judy] Stephanie are you okay with that?
- I am happy to initiate at least in the first round, but if others are truly itching, I am too. I'm having technologies slips over here as well.
- [Mary] Julie Seydel is trying to speak up and does somebody have her muted? She can't get herself unmuted.
- Okay, Jess, can you, Jess and Kyle, can you check on that?
- [Kyle] I just unmuted her.
- [Julie] Can you hear me now?
- [Mary] Yes, I think that's you.
- Okay, you couldn't hear me, but I did wanna be on work group four and eight also.
- All right, I've got you down.
- [Julie] Thank you.
- Okay. So, I don't lose my place. I've got my finger permanently planted on this document, so I keep it straight. So I'm now on duty two, which had Mary, Lenay, Kim, Melissa, Elizabeth and Hollee on the group, who would call that meeting?
- [Mary] I'll be glad to take that one. This is Mary Kiffmeyer.
- thank you. Duty four, we have Heidi, Kelly, Scott, Stephanie, Melissa, and Julie.
- [Scott] This is Scott, I'd offer.
- thank you, Scott. Okay, work group duty eight. JoAnn, Hollee, Cyndi and Julie.
- Hollee here. I'd be happy to take the lead if no one else wanted to.
- all Right and then the last group is duty seven. Samantha, Amy, Hollee, Ann, and Mary. Who would launch that one?
- [Ami] I can, this is Ami, I can take that one.
- [Judy] I'm sorry, you just.
- this is Ami, Representative Wazlawik.
- Thank you, along with other things, I'm getting (mumbles) go ahead.
- Cyndi Cunningham, I'm on group eight with the legislator, with the governing. I would really like somebody to think about either from the legislators or from DHS to be on that with us so that we don't, so we can stay focused with the system also.
- This is Representative Demuth, I can join that group eight also, if needed.
- Thank you, great, we'll put you down. All right, so we've solved membership. You can see what the scheduling is, go ahead. Sorry. See, I can't tell if somebody is trying to speak up or if I'm just getting feedback on my phone.
- Judy, I don't know if, I might be trumping on somebody. This is Ann, but just a quick question, looking at these timelines. So for duties five and six, that aren't going to launch, so to speak into August, do we have any responsibilities prior to that, as a work group or do we pick up our work after the August meeting?
- My thought and you can override it. But my thought is you wait till the August meeting when we have our launch conversation and then you pick it up from there.
- [Ann] Okay.
- So you're pursuing things in response to the full Task Force conversation.
- thank you, I like that answer better.
- (Ann chuckles)
- Good, I never know if the answer is gonna be a happy one or not, if I'm saying the right thing, but that was my thought, in putting it together. All right, so it's an ambitious schedule and I appreciate in advance all of you who take up the conversations and run with them. But I do think given the wonders of meeting remotely, this might be our best step for actually getting through this. So, okay, we are at six, go ahead. Okay, we're at 6:45. So we're about 20 minutes behind which kind of mirrors where our technology took us. So we have our first discussion, which is about work group, number seven, duty seven, which is the training area. And so we've got some presentations for you from Cindi and Scott. And then following that, I wanna get your reactions and questions. So what we're basically doing is we're building the list of things that get handed off to the workforce, work group to say, Look at this, concentrate on this, answer these questions. So while they're doing their presentation, we'll have a brief time, a few minutes for Q&A back and forth, but essentially I wanna get your questions and we get to hand that off to the work group and say, "Good, you take it." Okay, makes sense? So with that, I think, Cindi, do you wanna start us off?
- [Cindi] Sure, hi Judy, can you hear me?
- [Judy] I can.
- great, hi, Good evening everyone, I'm Cindi Yang, Director of Childcare Services Division at the Department of Human Services. And so Reggie had mentioned this earlier, as far as DHS representative, which, since the Task Force started, Reggie has been the representative for DHS because all of the topics have been focused on licensing. And so, for tonight's agenda, there are duties that are specific to the areas of my division. And so, and I'll just actually say it out loud here. So if the conversations are about the duty four, duty six and duty seven, those are the duties that are specific under my division, and then the other duties are under Reggie's. And so it's a little bit unique in how we share roles, just because of how we are structured. And so this is my first formal role as DHS rep on tonight's agenda. And I have been at the department for five years and I'll just say a little bit about my division, the Child Development Services, where parental were sits, along with training, workforce development and a lot of other efforts around child development, sits under my division, along with the Childcare Assistance program, in addition to systems building and systems reform efforts within the department as it relates to early childhood. And so that makes up the Childcare Services Division. The other presenter who will present with me tonight, is one of our supervisors within Child Development Services, Scott Parker. What we'll be talking about tonight is focus on the duty seven review, how trainings for licensed family childcare providers are offered, provided, coordinated. Coordinated and approved. And then this work group, of course, is one of the, what we had just talked about here, would make recommendations on the establishment of a family continuing education training committee, to advise on compliance with federal and state training agreements. And so we will, in the next, maybe 20 minutes here, we will be talking the purpose, in reviewing DHS's role. And if so, mention, oh, I'm hearing a bit of feedback, are others hearing feedback here?
- [Woman] Yeah, some.
- Okay, great, so just a reminder to mute. Great, thank you. We'll be sharing a little bit of data talking about DHS's role. We'll also mention some of the needs and assessment and evaluation around training. We'll also share about what types of trainings are offered and ways in which trainings are offered and who are our partners. There are several of you here, tonight, sitting on the Task Force who are partners within the training system. And then we'll also talk about how it's coordinated and approved. So with this, oh, sorry, go back to the second slide. So, just a little bit more about the purpose here. So I had read the duty seven here, but our hope really is that this information will help ensure that all members of the Task Force will have the information that you need to participate fully in this discussion, around this duty in the Task Force and in the work groups. And so this will be, will closely follow the information describing the hand out that we'll send out. This training is titled or the street, this is titled, How childcare training has offered, provided, coordinated and approved. So if we could go to the next slide here. Why family childcare providers take training? So there are many reasons for family childcare providers, just as many of you are aware, take training. It provides for lifelong learnings and skill-building. And then training helps family childcare providers earn credentials such as the Child Development Associate, also known as, CDA. It also helps them fulfill training requirements for licensing and to earn higher parent aware ratings and accreditation. And as we, next slide here, as we dig deeper into the specifics of how the training system is, I will hand it over to Scott Parker, our supervisor, who will dig deeper, hopefully not too deep, but be able to provide more overview and details. Scott. Scott, if you're talking we can--
- [Scott] Just wanna--
- Okay.
- Wanna make Sure, can you hear me now?
- [Cindi] Yes.
- Yep, okay, good, good, like that commercial? Can you hear me now? Okay, so thank you very much. I'm Scott Parker, I am one of the supervisors in the Child Development Services unit here at DHS. And I do oversee the Professional Development System, that's part of my duties. And so tonight, my job is really to provide an overview of that Professional Development System and talk about it in the context of how we are helping family childcare providers with their professional development and meeting training requirements. And so having a Professional Development System is actually a federal requirement as part of our Childcare Development & Block Grant. There was legislation passed in 2007 that directed State of Minnesota to build a Professional Development System. And that system includes multiple aspects, including trainer approval, training approval, delivery of training and coaching, having a professional development registry to help providers to find training and to track their training and a career lattice to help people track their professional development. I am trying to get my screen to move and now suddenly it doesn't wanna move.
- Can you try the little gray arrows, down in the bottom left, oh, you got it, nevermind.
- [Cindi] But we can't hear you now Scott.
- Let's try that, not only that whole piece is working. There we go.
- [Cindi] There you go.
- It wouldn't be a presentation without some technology (mumbles), so I'm glad I've done my part. So, okay, so this is around types of training and really, we put these into three different boxes. There's training that is developed by the department that we developed a curriculum, we own the curriculum. We develop it, either because it's in statute that we need to have it available for people to meet their requirements for licensing or were requirements for Parent Aware, or we're developing it because we've seen a gap in training needs. And it's also training that's delivered by our grantees. There is also training that is approved through our Professional Development System, but it may be delivered by independent trainers, developed by independent trainers or Training Sponsor Organizations. And then there is training that is not part of our Professional Development System, that might be developed by an independent trainer or some training organization, but all of these could count for licensing. And in the case of training, that's part of our Professional Development System. It would also count for Parent Aware. And can my, boy, my screen does not.
- Seems As though Scott, when you try to move over to--
- [Scott] There we go.
- Okay, We can hear you now.
- I'm gonna try that some steps. So the next slide is about to go up. So as I mentioned, Develop is the data system that we use to help people find training, to register, to track their training, to become a trainer or to become a coach or to have their. Boy, I don't know how to get this to. I am having my, definitely having technology issues tonight. I'm not exactly sure how to move this stuff, Jessica--
- [Jessica] Scott, yep, I was just gonna--
- could you be willing to become the presenter? And then I can just have you flip through the slides?
- let me get the presentation open. I'm gonna stop sharing, I think that would be better, thank you.
- [Jessica] It'll just take a second here.
- you can plan for lots of things. You can't plan for technology glitches, so.
- (Jessica chuckles) We will try plan B.
- [Judy] Learning a whole new brand of patience with this over many meetings.
- And, Judy, I've done a ton of WebEx meetings and they, I've never had this happen before, so we'll see if Jessica can have more luck. So I think we are on slide seven.
- [Jessica] This is it?
- We're down one more, yup, we just talked about Develop. So let's move on to the next one. Okay, so this is one that I talked about a little bit earlier is when does the department decide to create courses? And it's usually done based on, either, something that's required in statute or in an area of need. An example of statute was a legislation that required the department to develop courses related to some unexpected infant death and abusive head trauma. An example of an identified gap would be one within our Minnesota Early childhood Indicators of Progress. This one, particularly around language and literacy. We've also, I think one I like to call out is, we've developed a lot of various courses around active supervision. Recognizing that family childcare providers need to take active supervision courses frequently. We don't want them to have to take the same one all the time. And when we do this, we will contract, usually with a curriculum writer who has expertise in the subject, and we will work with various experts to review the courses. So if it's a health course then we will connect with the Department of Health for their input. If it's related to licensing, we will have Licensing review the curriculum. And that's how we go through our process to make sure that we have quality curriculum available. Next slide, Jessica. Jessica, can we do the next slide?
- [Jessica] Now, I'm having problems.
- Oh dear. Well, Judy, this was supposed to be done in 20 minutes. I think I can still get it done if we can get the slides going.
- [Ann] Scott, is this different than the presentation that got sent out by Jake for everybody?
- it actually is not. And so if you want to just reference what was sent, I can still walk through the slides and talk with you all about it. That might be the easiest way to go.
- [Judy] Let's do it.
- All right, let's do it. Okay, so we are on the slide now, around training needs, assessment and evaluation. So our main grantee that we contract with to deliver training is the Child Care Aware System,
- (mumbles) Task Force. And it's Executive Director, Chuck Cameron, Minnesota representing system. So they deliver training for us. And as part of that, do a lot of needs assessment and continuous quality improvement to make sure that we're offering training that providers need. So part of that is an annual survey of childcare providers. Also more informal ways to connect with local provider associations, with licensors, with other community partners, to make sure that we are offering training that providers need. There's a lot of evaluation of data from Develop to make sure that we're aware of what's been offered and what people are taking, making sure we're not duplicating what other organizations might be offering. And then we have more formal ways to evaluate training. There's a study underway right now, a partnership with University of Minnesota and Child Trends to be looking at provider training needs and preferences, which really built on the childcare training supplies study that was done two years ago. And I would say that that childcare supply study really was beneficial for the Child Care Aware System. They've done a lot of work with that to make sure that they're taking those lessons learned and doing a quality job of delivering the training that providers need. If you go to the next slide, talking about growth and training participation, this is one example of that. You'll see that over time, since fiscal year '18, the fiscal year '19, we had an increase of over 30,000 people taking courses within our Professional Development System those are total attendees, and then the unique attendees are still about 4,000 more people. So I wanna talk just briefly about how training is offered. There's really three ways. There's online training, on-demand training, and then in-person training. The online training, an example of that is Eager-to-Learn through Child Care Aware, which is an instructor led course. On-demand, an example of that would be Anytime Learning where people could go on at any time and take the training. There's, it's more, self-learning, there's not an instructor involved at the time. And then there's in-person training, along with in-person coaching and consultation, and mentoring is another option. I just wanna say, with regards to this, one example of how we've tried to be responsive to the changing environment is when the COVID pandemic hit. We instructed all of our grantees to discontinue, doing face-to-face training, out of the abundance of caution and safety. And so we asked the Child Care Aware System to beef up the availability of online offerings. And just in the three months, since March, they were able to offer over 100 Anytime Learning courses with over 9,000 registrations. And their Eager-to-Learn courses, they offered close to 80 courses and had over 800 people participate. And so they were able to quickly respond and make sure that we could still meet training needs. You'll see here too, that we also offer a lot of training in the evenings and on weekends. We try to subsidize the cost of training through our contracts with Child Care Aware, so, over half of the trainings that they offered were free. 25% additionally, were low costs, and we define low cost as $5 an hour or less. And over 300 were in languages, 300 different training events were in languages other than English. This is just another slide, if you go to the next slide on who provides training, we have a wide diverse school of trainers. You can see the various languages that we offer training in. We initially had a contract with Think Small, to do some training recruitment to diversify and support our training pool, our trainer pool. That work is now part of a contract that we have with Child Care Aware, that says on overall trainer and coach support. And so we're always trying to broaden and diversify our trainer pool. And I will just mention that one of the things that the department's been working on over the last couple of years is evaluating and making some changes to how we approve our trainers. And we're gonna be rolling out a new process for approving trainers over the next few months and in an effort to really continue to diversify our trainer pool and appreciate, and take account, for example, experience. In addition to education, as we try to get a broader array of trainers. These are some of our other training system partners. You go to the next slide, and this includes our Center for Professional Development, Achieve, these are the folks that process applications for people to get their Develop memberships, they approve the trainers, they approve courses, they approve coaches. They provide support for people to access Develop. The Center for Inclusive Childcare. We actually have contracts with them to do multiple things, including support for serving infants and toddlers, support for providing health and safety resources, as well as support the programs to work with children with special needs. And then of course I mentioned Child Care Aware Minnesota, and the various services that they provide that we contract for. Additional training system partners, as you see, First Children's Finance, Heidi Hagle Braid is here tonight on the Task Force. They do training on business law, on, I'm sorry, business practices, business development, as well as providing loans. MnAEYC-MnSACA, provides out-of-school time and school age care training options. And we also have a partnership with the Center for Early Education and Development, at the University of Minnesota. And one of the services that they provide for us is training and coaching on the Classroom Assessment Scoring system, which is a part of the Parent Aware process. In addition to folks that we contract with, there are other independent trainers and training sponsor organizations that are part of our Professional Development System. They include colleges and universities. We recognize the full credit classes that they offer, as well as noncredit training options. School Districts, community ed programs, family child care associations, Head Starts, tribal nations, and Home Visiting programs. We do a lot of coordination and partnership with the Department of Education and the Department of Health to make sure that their programs are a part of our Professional Development System and are available to child care programs. So the next part of the duty for the Task Force, is to look at how training is coordinated. And with all of these different components of our Professional Development System. The coordination is led by the Department of Human Services through my unit, and that includes quarterly coordination meetings with our training system partners that I mentioned earlier, contracts that we have to support trainers and provide technical assistance for people to get their courses approved and to become approved trainers or approved coaches. The assessments from training needs that I mentioned earlier, and tracking training participation and providing support for providers who are using Develop. The next slide talks about training approval. And really this means two different things, I think for the purposes of this group. One is the training approval through the Minnesota Center for Professional Development, which I've been alluding to as part of our PD system. And then also it means approval that happens at the licensure level to make sure that training that family childcare providers have taken meets the licensing requirements. So the next slide is just a little description about the process for a trainer. When they submit courses to the Minnesota Center for Professional Development, they would develop the training and submit it. Achieve has standards that they're looking at to make sure that the courses meet the proper learning objectives that they identify the proper knowledge and competency framework categories, Child Development Associate categories. If there's anything that they might wanna make some recommendations for changing, they'll back and forth with the trainer. And then once the training is approved, it would go onto the Develop website and be offered. And this slide here talks a little bit more at a high level about how licensors approve training. I recognize we have several licensors on the Task Force, so I certainly will defer to them to provide more detail, but training that is approved by the Minnesota Center for Professional Development and on Develop, can be accepted automatically by licensors, as long as it contains the proper training content to meet the licensing requirement. Providers do have the option, as I mentioned earlier, to take training outside of our Minnesota Professional Development System, and they can provide that documentation to their licensor as well, for the licensor to review and verify that it meets the particular requirements. So technology issues aside, that is what I wanted to try to share with all of you and Judy, I will turn it back to you.
- [Judy] Okay, thank you, Scott. So we have just a few minutes for some question and answer, Scott, if you have anything you'd like to, with him on. Yes, Mary.
- Okay, thank you, that worked. So a question I have for you, Scott is, how do providers know of what training is required? Do you have a website, a link or a place that enables providers to say, Okay, here's my list of what I need to do when." Is there any such document or any WebLink?
- Well, we do share that information, particularly with Child Care Aware has done some really nice work over the years, creating documents that talks about, anytime there's a change in licensing requirements, we make sure to get that information out. They've had brochures about what information is required as long, as well as what's on their website. Ann I think that's still true, I'm looking at Ann McCauley on the screen. And then of course the licensing unit itself does a good job of creating information that we will share amongst our partners to share with providers, to make sure that everyone is clear on what those requirements are.
- The other thing we do Senator, is, through Child Care Aware, is each of our District agencies, so we have five agencies around the State, who really are the ones for coordinating face-to-face training, but they also have a position known as a Professional Development Advisor. And so those folks are available to help talk to providers. This is a little bit deeper, but it gets into helping them think about, what are the options that are out there. How might they best whatever they might be going for. Meeting licensing, trying to do something for Parent Aware, trying to actually move into higher ed. So we try to supplement what's out there through paper and on websites with actual live people that can answer questions in each district or region.
- Okay, so What about in-home family childcare, is there something separate for them? Not all of them are Parent Aware or some of those--
- No, that, yes, they're, I mean, that's the vast majority of the people we serve, is family childcare providers. Most of the people coming to our trainings, if you're Child Care Aware, at least, both face-to-face and online, are family childcare providers. And so they are the folks we're talking to and you're right, not everybody's pursuing, as I said, it might be just they're interested in making sure they're getting their licensing training in order. It might be that they're interested in something like Parent Aware, or we have people who are pursuing a credential. So it's, we meet them where they are and we help them get to where they need to go.
- [Mary] Okay, thank you.
- [Judy] Right, any other questions for Scott and Cindi?
- Cyndi Cunningham here? I know there's some groups that are organizations that are automatically approved on their training, like national agencies or organizations. How does that work?
- Thanks, Cyndi. I think you reminded me of something that I had written down and failed to mention. So we do right now, have three different pathways for approval. And one of them is the auto-approval that you had mentioned. And the philosophy behind it is, we would be looking at national organizations, usually an organization like, Better Kid Care out of Penn State is one that comes to mind, where they are a government-based organization, where we can be reasonably sure that they have their own criteria and standards that are high standards for the quality content that they put out. And that we have essentially provided a list of types of organizations to Achieve. And the way it is implemented at the moment is if a provider were to take a course from one of those organizations, the organization could put that information in Develop, or they could just issue a certificate to that provider and the provider would then send it into Achieve and they would recorded on their learning record. I will say that we are right now, in addition to evaluating and making changes to how trainers are approved. We are also taking a good long look at how courses are approved, because we wanna make sure that, I think we have a better understanding of course content, so that we can really validate that the quality of the courses. So we, that is another project that we've been undertaking over the last year and a half, and we're really hoping to roll them out simultaneously. So we'll be looking at a revised trainer approval process and a revised course approval process in the coming months. So thanks for bringing that up, 'cause I think I forgot to mention it.
- You're welcome, I can have a few more different parts and maybe it'll sound like a loaded question, but so are for family childcare, there is a National Association for Family Childcare, and this is in conjunction with the two-hour, was it two-hours sitting in a chair? Sorry, slam comment, come up to be the thing. So our national association just had their conference. It's an annual conference, it's been in Minneapolis once, because they present in one-hour slots. And as a National organization for family childcare, that's not on the automatically approved list. So we can get 22 hours worth of training with them. None of it is approved by, I guess, as going forward, whoever is talking about (mumbles) and I don't know who is not on mute at that point here. I guess that would be, this is a family childcare Task Force. I would really like those aspects of the two hours (mumbles) for approval and that we possibly could figure out how to get our national association (mumbles) approved organizations would make sense to me.
- you are Not the First to ask the question about the two-hour requirement and yes, we are taking a look at that as part of our course approval process redesign.
- [Judy] Okay, any other questions for Scott?
- Judy, this is Mary, since we have one of our duty seven, which is training, which obviously we're talking about now, Scott, will you be available for questions? Sounds like you're a good resource when this work group gets going, or, that would be helpful.
- Senator, I think it'll be quite likely that I will be your point person as a resource, yes.
- [Mary] Okay, good, makes sense.
- thank you.
- Senator, if I will, well, we need to solidify our subject matter experts on our end, so we'll make sure to fill those spots.
- [Judy] All right, so we're gonna shift from asking Scott questions and instead create the list of things you want the work group to take a look at. So, excuse my rustling of paper on the end. Can I hear from some of the providers first, what some of the questions are, that you wanna make sure this work group thinks about, with regard to training? Elizabeth, do you wanna start us off? Do you have any?
- hi, questions surrounding the training in general? I mean, just as a provider right now, the requirements are pretty, well for me anyways, are pretty simple. I know I've heard from a lot of providers that they'd like to see more content and change in the area. I know in some cases too, at the County level where the County has trainings, it'd be nice to sometimes have a provider even work with the County on those trainings. For example, one is the orientation, that's not a training, but that would be something that I know would be nice, even for the licensors and for providers to work together on, so that they can kind of start to motivate providers to go into the field. Training, as far as the online it's pretty redundant, year after year, it's the same. There has not been a lot of change in the trainings and I would be very, for making some positive changes towards that, especially to engage providers more and to also have even stronger content instead of the same training year after year.
- [Judy] Okay, great, thank you, Samantha, what do you have?
- [Samantha] I had to figure out how to use it. My only main thing would be maybe changing up some of the required classes and do like, we do health and safety every year, some of the same ones, maybe allowing them to be like an advocacy class or something like that. That's my, the thing that I'm thinking of right now anyways.
- [Judy] Okay, great, Hollee?
- (mumbles in the background)
- [Man] Go the bag.
- Well, I guess I'm speaking as a provider and a trainer. For me personally, it's not terribly hard. I mean, I can take them. I have to take all of mine online for the most part, because most of my trainings conflict with the ones offered by my association. But, from what I hear from providers, it's, there's a lot of redundancy from the required trainings and the scripted trainings. And again, this is not me trying to criticize, I'm trying to help. And maybe that's another issue 'cause there's the trainer aspect too. Many trainers feel like they're walking on eggshells. They're not allowed to say anything negative about, some things are perceived as negative and it's, I don't know any trainer who's gonna try and come out swinging and be mean about it. We just wanna make the system better. But I think the, okay, active supervision is one where a lot of providers have said, Okay, this is common sense. Do I really need to take a supervision class every year?" And I think looking at those requirements and what is actually required by the Child Development & Block Grant and having to take that class every year would not be required by the Block Grant, but doing it every few years would be more reasonable. I think providers can understand that and respect that. Same with child development behavior guidance, taking that every year. If providers had a lot more freedom, I don't put the 16-hour requirement providers aren't, don't seem necessarily opposed to, it's being very limited. You're very limited in what type topics you're allowed to take or that you have to take that meet those requirements. And it'd be nice for providers to have more freedom to say, My weaknesses or my challenges are in the business side or mine are more in the behavior guidance or mine are in this. And so, if it's truly about professional development, there's a wide array of levels for providers and where they need to improve. So I would just suggest giving providers more freedom and changing up some of the required trainings and not requiring them as often. And then of course there's the, pass in legislation this year, is the substitute training class, which is four hours every three years. And that needs to be changed desperately.
- [Judy] Okay.
- thank you.
- Ariane, am I saying your name correctly?
- [Ariane] Can you hear me?
- [Judy] Yeah.
- Okay, it's Ariane.
- [Judy] Ariane, thank you.
- Just some from my perspective is we, we have to have a lot of the same redundant trainings year after year. And I understand that part, I understand it's a complicated from the standpoint, we have requirements we need to meet under the federal Block Grant guidelines. But one thing that I think we need to expand on the training aspect, especially for us, the seasoned providers to keep us inspired and motivated. Because, I can speak for my group down here. In that I hang with some seasoned providers, we're all feeling the same way, we want training so we can be inspired again. I also wanna talk about, I want us to be able to expand out and piggyback up a little, what Hollee was saying from the standpoint, we're finding that children have many more needs and are getting diagnosed younger. I wish we could expand into sorting out specialized trainings, whether it's a child that's on the spectrum, whether it's a child that may have a learning disability or down syndrome or some food allergies. There's, I mean, I'm just even skimming the top that we could get credit for, because especially as we're seasoned provider. And even some of our young providers that are maintaining great licensed standings and things like that, it would serve not only the child, but also the family, because we can bring resources to them to help support that child and family in our care.
- [Judy] Great, thank you, Cyndi Cunningham?
- Oh, I thought I talked enough. So am I muted, there, no, sorry. I wasn't expecting to talk. I think my three are just like the two-hours, I would advocate to figure out how the national association and some of those other broader national organizations can be included. And then as far as how it's presented, the shift with COVID into being able to Zoom meetings instead of classroom meetings, in addition to the, my computer just went out. Hi, sorry, anyway, continue use like the Zoom, to meet the Zoom training. I don't know what I just did. Can you still hear me?
- [Judy] Yes, we can hear you and see you.
- That's nice, hi, 'cause I see nothing in my little toys are going up, isn't that so fun? Anyways, sorry, but anyway, this is the new platform of the Zooms could go forward. This is gonna end sooner or later. There we go, I'm so sorry, Stephanie, you always I bring the real assailed here, sorry. Anyway, that we would continue the Zoom platforms as classrooms and that provide, all presenters or trainers would be able to use that. I'm gonna be quiet now.
- (Cyndi chuckles)
- [Judy] Kelly.
- [Kelly] Okay, I think I'm on, right?
- [Judy] You are.
- [Kelly] Thank you, outside the Metro area, out in this Western part of Minnesota. There are very few trainers to choose from. Not a lot of choices of the trainings, things like that. It's very hard, I'm close to St. Cloud, it's not so. When you get further West, if you've got a provider that's got to travel 45 minutes to an hour to go to training, to sit there for two, three hours, to travel back. You've got to either try to take off early from doing daycare to go to this training. So just, we just have lack of trainers outside in this area. Trainers that talk poorly on our licensors or poorly of DHS. We need to get the trainers to stop doing that, we've gotta be more positive. Like Ariane said, the season providers need, kind of, pick me up, so to speak, so I agree with that. So that's about all I have.
- [Judy] Great, thank you, Julie?
- [Julie] I know it's been said, but I will repeat it. So you know we're all in agreement, redundancy. It's really hard after 18 years to find classes that are inspiring. The one thing I've noticed on Develop when or Eager-to-Learn, whatever website you're on, when you're registering for classes, some of these online classes have expiration dates where you can't sign up for them. And I'm a little bit confused when it's a self-paced course, why it has an end date. And then there's a period of time that you can't get on. I think it's a little bit better now, but that's still there. And then there's problems navigating between those two systems, between Develop and Eager-to-Learn, when you're doing trainings, registering for trainings. And so, some of that needs to be worked on too, especially now that we're having to do so many online trainings to keep up on everything.
- [Judy] Okay, so to our, not in the provider bucket. So that would be legislators, parents, (mumbles) associations, nonprofits, business, government, you can chime in. What else would you think needs to be on this bucket list for the training work group to consider?
- This is Erin Echternach, one, I'm a parents representative on our Task Force. But one of the things that we, in our minutes, actually have reflected is it would be good to recommend or require that new providers receive training from other providers so that there's some sort of professional development, some sort of connection to alleviate that isolating feeling. And I guess I do have kind of maybe a clarifying question. Is there a certain amount that has to be done in-person versus online? I know that right now we're required to do a lot online, but is there a reason why a meeting, we were just talking about somebody being in St. Cloud or Metro area meetings being a little bit difficult from Bemidji, so I know that we can't travel unless we take a whole day and a half, to come down for a meeting. Is there a reason why those wouldn't be available to a network north?
- Judy, do you want answers to that or just reflect it?
- [Judy] I can get a quick answer to that, 'cause that would clarify things.
- It's Ann, the quick answer is no, there's no requirement. What you're running into there though, is sometimes personal preference. We still have a lot of providers who wanna be face-to-face when they can. And there's that social aspect, but there's nothing that requires either face-to-face or online. What we try to do is, anything that you could get face-to-face. We try to make sure it's available also through online and every once in a while we do hybrids between the two.
- [Erin] That's good to know.
- [Kim] This is Kim, this is CPR required, face-to-face?
- Sure, I was responding to your question about percentages. Yeah, there are, thank you, Kim. There are some courses where, because of the hands-on nature of it, there would need be face-to-face.
- [Kim] I think that's the only one, Erin, I think everything else can be taken online. So that, said that hands-on stuff that like CPR and well actually, and the car seat training one. But besides that, I think they're all, they can all be take.
- That's good to know because, I mean, it sounds like they're out there. I don't know if it's just a marketing thing or connectedness thing. People wanna be in their area taking their training. I, so it was just a question, I guess, for clarification on my part.
- [Judy] Okay, so back to any other questions or things that this work group should pursue and it's open to the full group to chime in. We have, what do you wanna make sure this work group tackles?
- (mumbles)
- [Lanay] This, oh, sorry, this is Lanay. I just wanna say that like some of the out-state providers don't have very good internet access, so they can't take online and some of them are providers and they aren't comfortable taking online. So finding face-to-face classes out-state is somewhat of an issue for people. And I just wanna make sure that you take that into consideration.
- [Judy] Okay, got it, what else?
- this is Ami, Lanay just said what I was gonna say, so that worked out.
- [Judy] Great minds, there you go. Anything else?
- [Kim] This is Kim again, I'm not one of the licensing workers who cares, either, but I know that (mumbles) would like it if the licensing there's good access to their Develop accounts. I don't necessarily want to, but I know that, 'cause that's. for those that don't know, the Develop account is like, it's the holding cell for all of their, where they take their training. So if we could get into it and look at it, we could check it, as it comes up. So like I said, I don't necessarily care to do that 'cause that's, I have 120 cases. So that would be me being responsible that, but other people might, you know what I mean? So that's just something.
- Judy, I can't say that that is something that we have been piloting just to give and recharge their licensing access to the Develop accounts. And so, Kim, we're thinking along with you.
- [Kelly] This is Kelly and, I'm sorry, this is Kelly again. And I just wanna make a comment that I agree. Somebody mentioned something about providers having internet capabilities, non-internet capabilities. There's a lot of providers that don't even know how to run or even use Develop either. I, all on, I walk them through it or else I have them call Milestones in St. Cloud here to walk them through it if I don't understand it. There's a lot of, and I hate saying this out loud, seasoned providers,
- (Kelly laughs) that just don't know how to even navigate anything, so.
- [Judy] Got it, Mary, I can't hear you.
- (background noise) I don't know if it's okay, I'm hearing Mary.
- [Mary] Yeah, we're good now.
- [Judy] Okay.
- [Mary] I had a--
- [Judy] There you go.
- Different view and the set, the button wasn't there. So probably the big thing for me that I see as kind of a full look, what is the efficiency ratio? In other words, you can hear this from providers, the time it takes to get a training done, the content is really important and the frequency. So some of those issues, I think we just need to take a little bit of a whole look instead of just a one by one, piece by piece. And so I see on the training, I hear people, they put a lot of effort into it, but I think for the effort, things should be as efficient as possible. So we just need to take a look at that. Frequency, content, on of the things I've heard before, is that it has to be a full 60 minutes or it doesn't count. And maybe Scott can respond to that. In most, I'm a nurse most, any other professionals. When they talk about an hour of training, everybody knows you have to have transition time from one hour to the second hour, you have to have the start and the end. So 50 minutes is usually the measuring tool of the actual presentation time to count towards the "one hour." Scott, can you just speak to that quickly?
- I can Senator, so when of course gets approved through the Center for Professional Development, Cyndi Cunningham was mentioning this earlier. Generally, what we're looking for is a two-hour minimum. And that was based off of research that we'd done, in previous years, in terms of what we considered to be enough, reasonable amount of time to deliver content. We've had exceptions to that, of course, depending on what the type of content is. But again, this is part of what we're taking a look at, in terms of our course approval and review process. And so we recognize that, as courses are delivered, there's time for setup, there's time for transition and that people don't need to be in the seat, getting instruction the entire whole seconds of the 120 minutes. But in general, what we're looking at, when we were reviewing courses, there's a time aspect to it, but it's also what is the content and how are you gonna deliver that? And what do you expect people to learn? So I think if the work group comes together. If you'd like a little bit of a deeper dive into what we look at in course approval, we'd be happy to provide that.
- [Mary] Okay, thank you.
- [Judy] Any last questions that need to go to that group? All right, I'm gonna, I'll pull up to that conversation. 7:33 on my little machine here. Could we be back, take a break, so.
- [Woman] 7:34.
- [Judy] Can you do a six minute break? Is that sufficient? Yes, 7:40, we will start up again. And at that point we're gonna do about 20 minutes per topic and just do the thoughts you have about them. Okay, go break. Thanks, Scott. All right, we've had the luxury of a full extra minute. Shall we start up again? I'm sure we will have some people joining us in the next minute or two as we roll in. So discussion number two is about the three work groups that get launched tonight besides training. So for each of these work groups, it's group eight, access to rules of statutes.
- [Woman] Pardon me?
- [Judy] Okay, so we're gonna dive in on group eight, group four and group two. I'll tee them off individually. And so we're simply going from no presentation, just going to get your ideas about what questions those work groups need to focus on or any ideas you have that you wanna pass along to them, we'll have up to about 20 minutes or so per each. This is where I built the fudge factor into the agenda. So we make up for the tech stuff at the beginning, so it'll work. So this is just getting your thoughts and there we are. So access to rules of statutes, work group eight. Who should we start with, should I call you by name or do you wanna jump in? Hearing none. Let's hear from some of the parents. Do you have any observations about rules and statutes? The two Erins, JoAnn and Merritt?
- Judy, this is Ann. Would it be possible to pull the duties up again so we can look at the wording. So we, I should have them memorized by now, but I don't.
- [Judy] Imagine that, Jess, can you do that? Would be the, check if you have--
- [Jessica] Just, calling that up here. My notes are not gonna be ideal with having to share my screen, just a heads up.
- Okay, so work group eight is consider methods to improve access to an understanding of the rules and statutes governing family child care providers.
- I guess, as a parent, I don't specifically have any questions about that. I don't know if there's an ease for training and onboarding a provider so that they understand that. I don't know if it's intimidating for providers to enter the profession because of that, but it's not affected me directly, I guess, as a parent. So I don't have much input.
- Okay, any parents to weigh in?
- [JoAnn] This is JoAnn.
- other Erin?
- [JoAnn] I have to agree with Erin. It, I don't think as a parent it does, but I think as new providers and even current providers that are, when rules change and stuff like that, trying to find, what rule has changed, how does it apply to me? That type of thing, I think that we could improve maybe some of that piece of it when it comes to that.
- got it, Okay. Other Erin? Okay. How about those of you who are in Child Care Aware Annual Licensing Association? Heidi, Ann, Lanay, Kim?
- [Ann] Go ahead, Heidi. Nice to have you back. I guess, I could just say, to me, this is a little bit of what Senator Kiffmeyer was asking about around training. It's just making sure that people understand where to find the information and have it in a way that's digestible and transparent and easily accessible. I hear that over and over, that sometimes it's less about what's actually in it, than understanding it. And then having common interpretation as much as possible of the information, seemed to be the two big things. So whether that be on just website or through us or any number, probably all the above. And then some, I think to me, that's what it centers around.
- [Kim] This is Kim, I think--
- [Judy] Got it.
- I kind of, I agree with Anne about the common interpretation. I know that the rule or statute states that, we as licensors have to provide access to the rules and statutes. And we, I know in my County we do that, but, and sometimes we're still handing out the paper copy sometimes, but that literally changes every year. So we're, that's a huge waste of paper and I get it it's law, so it's confusing, it's just a, it's, statutes and rules are confusing, and it doesn't, and I guess I'm curious too, and this was out of last year's legislative session, whatever happened to the ombudsperson for providers? 'Cause I think even though the access is there, it's all, it's out there, it's whether or not it goes back to what Lanay and a couple other people were saying about the providers not knowing how to use the internet or not wanting to, or not having the service. If you don't have that, you can't look up the most recent rules and statutes. And then the ombudsperson I think would be, maybe in this duty, just because, I did serve a TIS today and that stuff does not make sense to people, it doesn't, and I can't help them because I'm not an attorney and I'm not that person then, so I don't know what happened to the ombudsperson.
- this is Representative Demuth, if I can step in.
- [Judy] Yep.
- Kim, I appreciate you bringing the lack of an ombudsperson up. That's something that, we've tried to move forward and it didn't get a lot of traction going forward, but it's something that I know providers in my area are kind of almost taking that role on in some ways, and especially Kelly on the call, that's something that we'll continue working forward on, going into this next session. It hasn't gotten as far as I would have liked, but it hasn't been given up either. So, we just don't have it yet.
- [Judy] Good, thanks for that. Heidi, Lanay, anything to add?
- Mary and I just wanted to comment that on this person concept, it seems like that would be really, really helpful to many people. It's something, someone who is an advocate on behalf of the provider, not an instructor, not a trainer, not a licenser, but somebody and I'm this person, this is very common in State Government. We did carry it through in the Senate. We were not able to get it through in the last piece of legislation when that was active. But I think it'd be really good if, I don't know which duty group or work group that works under, but I think it's still the concept overall that people need somebody that they can talk to that is an advocate for the provider, not a licensor, not somebody illegal, but somebody who can be an advocate for them that doesn't take more time away from another provider. Thank you.
- all right. So we've heard from parents and associations, anybody else on that? How about from the nonprofits and business and government? So that would be, Scott and Lauren and Stephanie.
- this is Scott and I think there's a lot of lessons learned from the past few months on a coronavirus response programs, all the alphabet soup, PPP, EIDL, SBEL, throughout your acronym of the day, even though those were response programs and not statutes, I think the common thread is that, it's Government Lingo. And I applaud all of you on the call that work with associations, with networks, with groups that work tirelessly to get information out to providers, to navigate all of this. My point is, I think, never in my career, have I seen the importance of fact sheets or the what's it called, the Cliff Notes version to, to date myself, getting it down to what you need to know. I agree the stuff is all there. If you know how to navigate it, but it's hundreds of pages. I mean the how to start a family childcare book is 200 X pages. What's relevant? What's timely? How do we keep that up? And are there ways to take the lessons learned from coronavirus response programs and have a simpler fact sheet, simpler places that all of you that are disseminating this to your stakeholders can grab a two pager PDF and get it out or something that, here's how to navigate, here's how to search, here's a video. And one thing I would say too, getting it out to really have an inclusive approach to this, is the information available in a number of languages? If, I have a provider come to our office, thinking about starting a childcare enterprise in Milan, and they speak Chuukese. Is there a resource out there available that would translate it or do we find that? And I'm just curious, has translation services or getting it out to underserved populations in the market really been reconciled to how Minnesota is changing?
- great, thank you, Lauryn? Do you have anything you'd like to add?
- I think that's pretty spot on. I was looking through just how a lot of the work group duties can overlap with each other and the access to, I look at it not only as, direct access to, but is it accessible in terms of how people receive information and feel empowered on their own to go through the steps? And it seems to me that providers just don't feel empowered because it's confusing, it's bureaucratic, it's, what Scott said, Government Lingo and things like that. So that whole concept of plain language or simplifying, I think would do a lot of good. In addition to that point person to sort of be able to get information coalesced for these providers in that easy way too.
- And you if you're looking for ways to simplify wording, I mean, parents that know nothing about how to become a childcare provider, we'd be happy to be a part of that too.
- Alright, thank you, Stephanie, anything to add?
- I guess the only thing, and this is maybe not on the, this is more on the front end is, in any public policy way to improve its implementation is to ensure you engage stakeholders on the front end and creation of the policy. And that helps ensure, one, that the policy is understandable and implementable by those impacted by it, but also improves the understanding of the rules and statutes. So, that's not necessarily some of the factors of like, understanding the current rules, but moving forward, I think that is key.
- all Right, legislative types, any thoughts? Senators, Representatives?
- this is Melissa, I think a lot of has already been identified tonight. I just was thinking about what are the challenges and barriers, and then, can they, can the work group identify some methods that could be explored to address the barriers and things like language access or availability in different technology types, addressing those concerns though? I don't have other things. I think a lot of (mumbles) have been mentioned, but just if the worker can go through these different challenges and barriers that we've identified and see if there are specific options that they could recommend, that we could move forward with.
- [Judy] All right, thank you.
- this is Ami, I would just echo what other folks have said about accessibility. And even I, as a legislator sometimes read statute and I don't even necessarily know, there's so many references to other things and so many things going on that, I don't always know what something is trying to tell me either. So I think it's important that anything that we do, is making it accessible to the average everyday person. And also that we're thinking about language access.
- [Judy] Got it.
- This is Mary, all really good comments, probably the plain language concept of making sure that this is take away some of that legalese, simplify, make it efficient, make it respectful, make it like you actually want them to do this and you wanna do things to help them to do it. I think that should be a theme that runs through all of our Task Force is not just making the compliance with the legislation or the law, that we understand, but how in the implementation of it, can you deal with real people with real lives, in real situations, be respectful of their time? What is it, that they really need? And then do it in a way that's plain language and well organized, so they can spend the time, taking care of the kids and print things like that than trying to figure out the mundane reality of some of these very practical things they need to know, like they make them a little less mundane for them. Thank you.
- and this is Representative Demuth. We've already talked about the need for the ombudsperson. And then also I echo a number of the things that were already shared for this area.
- got it. All right, so now providers, what are your thoughts? I'm not gonna call you by name, just. Oh, Heidi's lost her connection, can't talk or share with. Well, send us text Heidi, or chat and we can include those comments. Do any of the providers have anything to add to this, in terms of what you've heard? Would you have anything new?
- this is Liz Harris, I would, I think we're well, I like that I'm hearing from a lot of people that providers need support and that having an ombudsman would probably be beneficial. I am completely for that. I've said from the beginning that providers are sitting ducks in many situations because we have no level of protection and it gets very difficult between providers and parents. It gets very difficult between providers and licensors. It gets difficult between the County licensors and DHS. There's a lot of people involved and organizations involved with being a provider. I think that this pandemic has certainly highlighted our job. I read an article that 4.5 million slots are now lost to daycare in the nation because of the pandemic and the economy will not be the same, unless if we get providers back and that's actually very scary. And so, but with that, with the way the world is, providers also need a level of protection and support that I know licensers can't give because they're absolutely, they're overworked. I mean, Kim mentioned that she has 120 cases. That's a lot, so just to think about that, really, we, I think I'll need support in many ways, especially with this pandemic.
- got it, thank you. Other providers wanna chime in? Samantha, Hollee, Ariane, any additions from you?
- [Cyndi] Okay, am I here? This is Cyndi.
- [Judy] Yes.
- [Cyndi] I think the ones, that I think, I mean, specific address to areas like the plain language writing, rather than the legal writing, some counties have instructions on their website for how to figure out where the language is. And some courses, I actually have two courses, one, on Rule 2 and one on licensing inspections that I created then present. And I guess I've had that, through that, I've had the actual experience of watching providers humbly put their hands on legislation and on the rules. And we do practicing about how to search through and how to do it. And I have watched them in that experience go from just the Rule 2 and go from like totally dismayed and can't do anything at the beginning of the class to feeling like they can at least go home and start reading through the language. The implementation guides as the last years have been done, have been a huge help. But I think that all of those implementations guides fit that plain language and the explanation, that would be heroic to try to do anything with, but that would be to me, the example of what the whole, all of the rules and legislation, if it looks like what we've ended up with the implementation guides, then we would actually have something that would work, but they obviously, all of the years would need to be compiled together. So I would say the implementation kind of stuff, classes, courses, hands-on actually working through, working through to find the information has really helped a lot.
- all Right, any other provider comments?
- I have a question, I know we're focusing on family child care, but in all of the training and things that you guys do, do you overlap or interact with center-based care entities or people in those capacities at all? Or is it pretty separate?
- [Ann] Who are you asking Lauryn?
- Those providers.
- [Woman] You mean do, and you, so as far as what we present or what we interact with, there's not a whole much of overlap from a provider's perspective because the rules are different, one's Rule 2 centers, Rule 3 for family childcare. On the actual training presentation, if that's what you're asking about, there are trainings that do overlap to qualify for both center, excuse me, and family childcare. Is that what you meant?
- Yeah, I was just curious to see what level of interaction the process or, is afforded between family-based and center-based. And if there's any, if those who are in a center-based model, they have different access or resources towards the rules or plan, business plans or things like that. If there's no partnership possibility for center-based entities to provide expertise to family-based care on some of that accessibility points.
- [Woman] As the provider--
- (mumbles)
- Sorry, who was just talking? So this is Judy, I put that down as a question about, is there some way to learn from what's being done at the centers and access, on access issues? All right, any other, anyone, one I've not called on by name or those that I have, any additions for this? Do we have enough for this work group to chew on? And probably we do. Okay, I see at least a couple of very small, full head nods going on. So I'm gonna assume that we have lots to chew on for work group eight, access to rules and statutes. Okay, so turn your attention now to work group duty four, this is the business development and technical assistance resources to promote provider recruitment and retention, including the potential need for mentors, a family childcare provider network or shared services. So it's a big bucket, it's a, we have a few folks looking into. For this one, oh, where shall we start? Let's start on this one with the associations. So Heidi and Lanay, Kim, can you enlighten us about what we ought to be thinking about in duty number four? Don't be shy.
- This is Heidi, I'm not an association, but I work in childcare business and finance. And so I think that the thing just to pay attention to, is that in addition to being a family childcare provider, each one of them is a small business and has specific small business concerns. Much like Scott talked about, in number eight, the supports during COVID, sort of bear the need for business TA training and development services.
- and this is Ann, since you touched on the TA, I will pick up on the other two there too. The recruitment retention, I think is a huge concern, if it wasn't before, it certainly is now and the whole strategy around how do we get the next generation of family childcare providers into this field, as we see people leaving and aging out, and they're a whole different breed of cat, (Ann chuckles) I think that's going to take a lot of thinking. The retention of the people we do have, that of course plays into some of these others, the shared services, lots of different people who have taken little runs at this, other States have been successful at that idea. The biggest thing I've seen is the difficulty of keeping that financed, because even though we might get seed money to do something like that, once that dries up and people have to pay the true cost of it, it tends to fizzle. But that idea of there are certain business practices and services that providers all commonly have to do if there were a way to consolidate and offer those across multiple settings that could save both time and money and some of these things we've talked about. So I'm still always intrigued by it. I just haven't seen the silver bullet when it comes to shared services quite yet.
- Okay, thank you, Lanay, Kim?
- [Lanay] This is Lanay, I would love to see some actual trained, I don't even know how to say it, but mentors who are really good mentors that could provide some insight and supervision type of like support, not supervision, but support to providers because there are so many social media groups out there that I think are giving false and misleading information to providers. And that's where they're getting their information. And it's not good, it's not all bad, but it's not what they need. I think they really need a good mentor who can give them really good direction and support.
- Okay, thank you, Kim?
- (mumbles)
- [Kim] Yeah, I recently, actually last week, Lanay had received (Kim clears throat) this thing from someone and I'm not even sure what County she's in and they're starting and someone else might know, Ann you might know. And then some of the providers that are in the Southern part of the State, it was this really amazing training on like, once they knew that applicants were interested in childcare, they were offering like this business aspect of it. And I actually, I spaced it, I was gonna go and meet and talk with them, but they invited me to this training, it's online and it's really cool. And so I'm kind of piggybacking on what Lanay said, like making sure, and I don't think they are, like Develop-approved or anything like that, but I think having good mentors or good, and that's a hard thing to do because it can't be us because we are unfortunately the law and we can be very supportive, which I know we are. But yeah, it's a really weird position, a really weird spot. To have, some of the, especially the business side of it, to support providers, because obviously that was like the biggest thing. The biggest reason some of the providers left the profession, like not really, people don't know, they don't know what they're getting into and we can't really tell them either, 'cause we work on the licensing part of it. We don't, I don't know the first thing about their businesses, I mean I do, but not the business part.
- great, thanks. I'm calling on some of the providers next. In, let's see, Ariane, Samantha, Cyndi, you wanna start us off? Not hearing anybody, any additional from Ariane?
- [Kelly] Well this is, this Kelly, sorry. I was just kind of waiting for my name, but I'll just speak up. I know people have said mentors and I'm gonna throw this in there with this group also, is ombudsperson. We do need that support, we need mentors. We need a business, like Kim said, a business mentor to talk about our business. Like somebody else too, social media is out there. And it's kind of almost, at times ruining us because there's providers on Facebook that are going, Oh, I've got the fifth sticky diaper today. And I'm gonna call the parents because I'm sick of this." Well, okay, wait a minute. Maybe the kid ate something that, I mean, I can have 10 some days. It's just so irritating. That's part of our job to do diapers. I'm sorry, live with it, get on with it, move on with it. People are in it for the money. They cannot be in it for the money, they gotta be in it for the community, for the parents and for the children.
- got it. Other providers wanna chime in.
- [Hollee] Hollee here.
- [Woman] This is--
- [Hollee] Go ahead.
- [Woman] Go ahead, Hollee.
- I was just gonna say that, I think we've talked before about, I think there's been bills to provide incentive for new providers to come into the field, but the reality is, all these other aspects really need to be fixed because word of mouth has gotten around that family childcare is a very tough field to be in right now. And, I think before, if you asked providers, 10 years ago, people were talking about how awesome the profession is, how great it is, and they had licensors, you've seen that shift, licensors have felt that push too. And so I think it's really crucial for us to fix these other issues too, because I know people have talked about throwing lots of money at new providers, but that's a complete waste. Even the survey, the multiple surveys have shown now that, they come into the system and profession and if things aren't fixed they don't have the incentive to stay. And we're losing wonderful veteran providers who, were incentivized to stay just intrinsically and they're leaving, so if we can't even keep them, we're gonna have a hard time getting new people. And so I would just say that it's important for us to consider that, I wouldn't recommend throwing money at it, but if we did mentoring and I'm not saying throw taxpayer dollars at it, but I know lots of businesses and organizations want to help. And I think one of the best ways is offering mentoring for really good providers to help out others. I think Facebook has its benefits, but it also can have its drawbacks too. And so I think that that's really important just to have a place where providers can go to, not just maybe it's not just mentoring and know there's Parent Aware coaches, but it's different to talk to a fellow provider and to kind of share like stories from the trenches. So to say, I don't know if that really helps, but the technical assistance or the ombudsman or ombudsperson has been suggested before. A family childcare provider network. I don't necessarily think, we have associations, I just think that, we have two state associations. So I'm not saying that that's a necessity right now, but just providers need a place they know they can go. Whether it's an association, a list of resources, I think it'd be great to have a dedicated webpage, a user friendly, easy to navigate place to go to. And that DHS has so much on their plate. So many different things that they have to post. So I'm not trying to criticize their website at all because they, I think they've made great strides in that. But I will say that Sourcewell, which is contracted out in some counties, I will say that their website's pretty helpful and really easy to navigate. Of course ,they do not have to have the same level of information that DHS has, but just, if you're looking at a County licensing standpoint, that's very helpful to get to the forms you need, the resources you need just to, okay. If I have this question, where do I go? If I need help with this, where do I go? And I know DHS made that handbook, but if providers wouldn't even read the 26 pages of Rule 2, that is the basic guidelines for our profession, they might not read the full handbook. And so maybe a Cliff Notes version, Cliff's Notes version of that would be helpful. Maybe just a childcare 101 training, like a series of trainings. And I've talked with Scott about this before about having training. So you want to be a family childcare provider. That was the type of title I was thinking of and doing like 30-minute trainings or online sessions with, and it could be ongoing and there could be a one-stop shop website where providers could access those. Sorry, didn't mean to take up so much time.
- (mumbles)
- so, What sort of providers?
- Oh, this is Ariane. And I would like to give the big thing that I see that would really help, I feel, retain the providers is some sort of shared services on the legal front. I know we've talked about ombudsman. I can't say it right now, office person, but I also think we need the legal side, we need (mumbles) for attorneys. I'm thinking when a provider is put on a TIS, a licenser can't talk to us. Yes, we are given information on who to contact, but I've ran into a provider who was just put on TIS in the last week. And she comes, she's doing, she reached out to the people that she was supposed to and the information she received and it still was not very clear. And she had tried and the people, once she did connect with someone, they were not very helpful. So I think we also need to look a little deeper on the legal aspect, and not just from like a TIS. We also need to look at, from like the insurance side and things like that. So how can we develop shared resources? So providers know who would be a great attorney that specializes in childcare law to represent us and, things like that, or, with some of our law students and law schools be willing to take on some of these cases because let's face it, as a provider, we have to pay this out of pocket, just to retain an attorney, it's $10,000, so.
- Got it, okay, last of the providers, Cyndi, Samantha, Elizabeth, Julie, anything to add?
- this is Liz. Cyndi, is that you? Go ahead.
- [Cyndi] No, go.
- Oh, Okay, No, I agree with a lot of what Hollee and Ariane have said. I know that, also too, I know when Hollee, when you're kind of talking about social media and I think was it before, was it Kelly that was mentioning in social media? There's kind of a pattern that does start to happen with providers, which is being burnt out. And you'll start to see that in social media and like posts is you just, they've nowhere to go, but social media. And if that is their only mentor and what they feel like their only support system, that is a big problem, because that does, like mentioned before, that doesn't really make the profession valuable and it doesn't put us into a good spot. And that's where I would much rather see some, a mentor and ombudsman role to help those providers. And to basically, right now, isn't really run, or it's not a profession that is run in a business sense that it should be, and there's a lot of benefits to it. And you don't see that. And so I'm completely for having the support and also some of the stuff on social media becomes very toxic and it creates also just the inciting between licensors and parents. And like I mentioned before, just a whole lot of people that are involved in this that I don't think a lot of us even understood until the pandemic happened. And then until the pandemic happened, I didn't know I was essential.
- (Elizabeth chuckles) And so, and now I do feel that I am essential, I know I'm essential, but I did not really feel that way before the pandemic and so, the support that I have received. I would like to see that going, continuing on because if it dwindles away, the profession dwindles with it. So that's it.
- got it, Okay, anything else? Samantha, Cyndi, Julie.
- [Cyndi] Cyndi here, I guess a couple of notes I have is just about the social media, the only way to counter the social media and any attacks or any perspective is that we create a viable, positive, alternative. That's a first go-to as a solution. There will always be people who need to do the grumbling or the, whatever that we don't like on social media. There are many times where the social media is very helpful, but it also seems that a centralized office would be good. Minnesota, I think used to have, and some States have an actual office and I don't know what the titles would be, but it was just be a centralized office in the, kind of like the ombudsperson, but not a, the person in there, would be a broader for childcare. And then my other notes are that, as mentors, we need people who are family childcare providers, so I know a lot of situations, the Parent Aware coaches are starting to, and some of them can help us, but most of them have no experience in family childcare and that's not helpful. I think one of the things that's been really good about the COVID is our connection with the PPP, with this SBA. And I've actually gotten two business mentors through the, like, I need a lot more probably, but a couple ones through, I think it was William Mitchell. And once through the state SBA and there's webinars, and there's all kinds of things that are on there. And I've had more conversation with them about the financial part of the business. That's really been an interesting help. One of the real big things that I come back to often, is in recruiting and getting and supporting providers. There really just needs to be more help at the County level, the County Commissioners and the County financial structures and economic development people seem to not take this as seriously as their responsibility as it is. And I think if there was some way to really message the County leadership that this really is there, they would have greatest impact on all childcare, but on child, family childcare in particular and help empower just those leaderships at that point to go out. I think that would make a big difference, which then would also include the County or the regional associations, which have greatly dwindled, (mumbles)
- all Right, anything else from providers? If we missed anything, any new concepts? And going one, then I'll open it up to everyone else. So this was a, I think I have not yet heard from legislators, parents, a nonprofit business and Children's Cabinet. So anything new that has not been mentioned that you wanna add?
- this is Stephanie with the Children's Cabinet. I'll just add that, I think, at least in one of our earlier meetings, when we were able to meet in-person nine years ago, it feels like now, but I shared that the Children's Cabinet, one of our priority areas is childcare access. And we've, as part of that, we convened an action team of cross-agency leaders who work on childcare related issues. And one of the recommendations that that group has been, had been really digging in on prior to the pandemic and as many of you know, we've really pivoted on COVID response, but we hope to dig back into is, the coordination of state agencies that have to work with childcare providers, in order to get for them to understand the licensing process and get licensed. I think, even when we go back to work group duty eight, the statutes that govern family childcare providers don't only fall under human services, but there's other requirements that fall under the Department of Public Safety and the Fire Marshall's office. And there's connections with DEED and how can we, at the state level, better coordinate family childcare, technical assistance in those areas between the state agencies and ensure that there's understanding of the different rules and responsibilities across those agencies and partners. And that those agencies also are in tune with the needs of childcare providers and focus on that recruitment and retention and kind of a support component. And then second, I think when we think about recruitment and I guess retention, we also have to think about what are the needs for childcare and that recruitment could be really focused on culturally responsive care, for instance, providers who speak language other than English, or provide care for specific communities who, that's responsive to their needs, as well as obviously the geographic components of our childcare shortage as well. So, thinking about how we focus that recruitment and retention based on the needs of specific communities.
- got it, anyone else? And by the way, Cindi, I need to include you in that group, Cindi Yang. So, anybody legislators, parents, nonprofit, business, government, any other new thoughts we should add to this?
- This is Scott and I don't wanna repeat, but I appreciate the comments about the accounting, legal and what can we learn from LegalCORPS or some of the models for Main Street businesses, if I think about group four, and why I was excited about signing up for it, I'm just gonna concentrate on the phrase, business development, I will assume that that can mean financial. The rest of the clause is pretty explanatory, but when I think financial, also thinking outside the box and other ways to put capital into providers that want to retain and stay in the business, expand, relocate, reposition themselves, or at the startup phase, thinking about crowdsourcing and the Kiva Model, we use that with a lot of other Main Street types of businesses where somebody can invest in you in $25 chunks because they have a passion for your mission and what you want to accomplish. And is that something that could be set up to get capital outside of traditional public sources for people, also, since this is a state Task Force, I will assume nothing's off limits. And reason I say that is there's other things that can be done with public finance, I think besides grants and direct subsidies and even redefining how we say subsidies since a lot of the childcare businesses are in homes. I've had this conversation with more than one person and probably with myself driving, what's the role of MHFA? I've talked to more than one provider, especially, you get to a small town and they wanna put $10,000 into their house to stay in the business. There's probably a number of reasons that they don't wanna do that, or should do that, underwater on their mortgage, loan-to-value, will they get it back? That's a conversation we have with commercial businesses and there's programs that allow them to do soft second mortgages or other ways to make it affordable. So I will assume, unless I'm going out of bounds here, that we could look at state agencies that might not be part of this, like Minnesota Housing or others to think are there programs and lessons learned from Main Street businesses that we can apply to here that it's not a burden on the taxpayer? That's not a burden on the budget? But can get capital in the hands of people to do something that the marketplace has failed.
- all Right, anybody else?
- this is Melissa Wiklund, I was wondering, I had a question that could be posed, are there ways to get higher ed involved in developing business-focused courses that could be, I don't know, targeted at, for family providers or people who wanna go into childcare, providing in a family setting? So I would see that as helpful to find out are, if there are higher ed institutions that would be able to develop, either develop or partner with organizations to develop that kind of business related coursework?
- All right, last call, anybody else have something new that we haven't discussed yet? All right, it is magically 8:30, which means it's time to move to our last discussion of the evening. This one is work group two, regulatory reforms, regulatory reforms, to improve licensing efficiency, including discussion of criteria that would qualify a provider for an abbreviated licensing review, based on statistically significant key indicators that predict full compliance with all applicable rules and statutes and discussion of the development of a risk-based, data-driven, tiered violation system with corresponding enforcement mechanisms that are appropriate to the risk presented by the violation. Now, this is related to a discussion you had earlier, I believe, before my time. So now we're empowering a work group to move forward. What should that work group focus on? And where should we start on this? Let's start this time with the providers. So Cyndi, Ariane, do either of you have anything you'd like to see on this one? Cyndi, got anything?
- [Cyndi] It's getting late, sorry. Please, just come back to me, let me think for a second.
- Sounds good. Any other providers wanna chime in?
- [Hollee] Hollee here.
- Liz, Julie? Okay.
- all Right, just trying to keep it moving.
- (Hollee chuckles) Expanding upon the violations that qualify for a fix-it ticket and so just adding more that don't impose an immediate risk to the health and safety of children in care and can be corrected immediately. I would suggest that it should not be an exhaustive listing statute or an exhaustive list put out by DHS, but that the definition can be that doesn't impose an immediate risk to the health and safety of children in care and can be corrected immediately and just give examples of them, but don't necessarily make it exhaustive. Protecting and I don't know licensing regulations like protecting providers from false accusations. In many States, it's a crime to knowingly report false allegations against someone, especially a CPS report. And, but unfortunately it's not a crime. Like there's no recourse for parents or some providers have been, had neighbors file complaints just because there was this dispute about property line or something. And then they attack their childcare program, even though it was totally unrelated. And so providers should be able to seek restitution from individuals who have been found to make false allegations and requiring individuals to include some identifying information that could only be subpoenaed, but should be there when reporting these things. And then health insurance, right now, like schools are covered with health insurance. If a child is injured on school, like when they're at school, the parents or family's insurance covers it. However, right now, family childcare providers are held liable or accountable for children's medical bills if a child is injured and the parent doesn't put it on their own insurance, and this can be a huge financial burden for childcare providers. And then, see, the, I think that it's in the past, being able to automatically renew your license without having to fill out paperwork. That's one that I think the Task Force should support. I know DHS is gonna be having stakeholder meetings, they are researching that and making a report to the legislature. But I think it's good for us to look into and I think that's it for now, I think, yeah, thanks.
- got it, Okay, any other provider comments? Going once, going twice. All right, let's hear from legislators and parents, anything you'd like to chime in with?
- this is Mary, I just wanna chime in on this. So I think this is a really important area, the abbreviated licensing, and one of the reasons why I think it is so important is retention of providers. I think providers who have, who are in their first five years need a lot of support in getting started, but in order to stay in, being able to have abbreviated licensing so that after they've been in business for awhile, you don't have to be treated like a newbie. It's like calling in for our local pizza place, we've been, I love their piece. I've been going to them for years, but every time they have somebody new, we have to explain. And there's no retention of the fact that we've been your customer for a very long time. So when you have providers that have done well, don't have any corrections, are doing really well. Can't we respect that, and then, when they renew their licensing, have that be in an abbreviated process. I think that would be really helpful in retaining licensors, showing value and respect for them. The other one is on the risk-based, data-driven, tiered violation system, not treating everything like a major, but recognizing that there are small things that can be fixed quickly. That's the fix-it ticket concept that Hollee mentioned. There are other things that are more serious and that they don't all get the same hammer that they are, that we are recognized as human beings, the difference between a small error that doesn't have a impact on health and safety of the children. But if something, say paperwork or something else of that, I think that's gonna be really valuable. And I think that will also help to retain and to give people who are coming into the business of family childcare, a better experience. And I think if we do some of the things that Scott is talking about, the ombudsperson would be really helpful. But I think that that abbreviated licensing retention for those have been in for awhile and then the not treating everything like it's a capital offense, that some things are smaller and things like that I think would be really helpful. So that's what I think of in regards to this duty two.
- got it, Okay, other legislators or parents wanna chime in? Anything new?
- [JoAnn] This is JoAnn, I agree with everything that was just said, I think those are some great points. And my childcare provider has been doing it for 20 years and she has to go through the same system that everybody else, new provider has to go through. And I mean, she's well-versed. And so again, giving her that abbreviated license, I think would really be helpful and encourage her to maybe continue to do it longer.
- Well, and I feel being able to tap into her as a mentor then too, would be exceptional for new providers. I mean, my provider's only been in the business for two years, so she probably still does need some of that continuous training, but if she could connect with someone in the business for 20 years, on top of that, that'd be great.
- [JoAnn] Yeah, I agree, my daughter actually is just pursuing, being a childcare provider, so, I've been on both sides, but I encouraged her to go and job-shadow with one of the providers in town. And she actually did that and spent the day with somebody who has been doing it for, she was actually her provider. So, I've been in that, somebody who is a veteran has been doing it for a long time and she, it made her feel a lot more comfortable with the process and what to do and that, so, I mean, I think that that's a great opportunity that anytime we could take advantage of people who have been doing it for a long time and have that knowledge to help the new people will be great.
- All right, we'll open up the floor. Anybody else who hasn't commented yet? Do you have something to say on regulatory reform?
- This is Ann, I think just to reflect back on some of the, for when that group meets, we did spend a fair amount of time discussing some pieces of this at our first few meetings, which feels like a hundred years ago. So maybe just a comment, it's so does March for that matter, but a comment that there might be some good rich discussion in some of the previous minutes and notes that we may have forgotten about. So other than that, I really don't have anything to add.
- [Cyndi] Cyndi here, I will speak up. Now I'm gonna get confused with all the wording and stuff and it's getting late. I think one of the big things that needs to be addressed in this and in elsewhere that Ariane was talking about was the enforcement, but we don't not have a very, I'm going to share, legal process. As far as the TAS, how it goes? Who has final answers? And how the final rulings or judgements are made on the things that happen. So the ALJ, I have had a bill on that, we've, Reggie and I and others have had long discussions on this, that the ALJ is a recommendation back to DHS. And so there's a sense that from a fair standpoint, we don't have a fair neutral judge or ruling system to go through, even if we spend the money and move it through. So they enforcement, that's always something I stand on. If I can't get a fair day in court and feel that I have a fair playing field, we're just kind of screwed when it gets down to that end.
- all Right, any other new? Go ahead.
- Thanks Judy, Mary here. So in regards to this, I have a question for Scott Marquardt. So Scott, in regards to resources, you're familiar with Dr. Feeney and the great presentation you did on the topics of abbreviated licensing. I'm not quite sure if he did tier violation as well, at any rate, what really need though is for somebody to help fund Dr. Feeney to come alongside and give us some structure and work. He got a great start in our first year of the Task Force meeting. We just need to bring it around a little more to a conclusion, could you respond to that? If that might be in any scope anywhere or any way we can work together to try, I don't know what to expensive, 'cause I don't think we've ever gone out and asked him what it would be so on and so forth. But could you address that if that's all possible?
- Yeah, Senator Kiffmeyer, I think again, not knowing what the scope is, but realizing how this is such a critical part of the work and the impact of this issue statewide. I think between the, what role could organizations like us, other foundations, both private and community philanthropy, that would certainly be something, it's tangible, it's something that's definable and would certainly, take a look at, I believe there would be more than one organization that would have an interest in potentially supporting it.
- Great, thank you, that's very encouraging to hear and can be a part of moving forward on this particular area. Thank you.
- [Scott] Yep.
- And Mary, if I can just jump in on that, this session earlier, this session, hard to keep things straight. We had, I had actually had a conversation with the organization that Dr. Feeney works for about what it would cost to have Dr. Feeney or another consultant from that organization come in and like guide us through this process. And I do have those figures somewhere in my email inbox somewhere, I have some rough numbers from one of the folks who works at (mumbles) about like what they would provide and what that would cost. So that's something that we can share as well. And in terms of this discussion.
- Great I think that's super between you and Scott and some of those, then we have that in our area. Ami, you and I are both on that particular one. So I think that may flow well. So maybe you could dig those things up and get it ready for our initial meeting or conversation, anyway, thank you.
- Hollee here, I believe it was 1.5 million that was earmarked in the bill. I don't know.
- [Mary] We don't have that money, so--
- Oh, I know, I don't have--
- [Mary] Support that.
- [Judy] Okay, any last comments on this fourth group? Have we exhausted you all thoroughly?
- Yes.
- (mumbles)
- Well, so We will get notes. Jess and I, we'll put our heads together. I know she's been taking notes furiously and I have been scribbling. Although my notes usually tend to be every third word you say, so I'm calling on hers to be much more accurate. We will get some thoughts back to each work group so that you can recall this conversation and what the group wanted to explore. So there's that. And we'll also give you instructions on how to set up your public meetings and all that. So more details to follow.
- [Mary] One question that I do have Judy, before we go here.
- [Judy] Sure.
- I have My own license for Zoom. And while I appreciate WebEx, I've had a few experiences with it now that have been very painful. And the last thing I want is technology to be the painful part of the work that we need to do. So my intention is wherever possible to use the technology that works and works for us. So I just wanted to put that out there. There is no requirement that I understand that any of our work groups have to use WebEx. Would you just confirm that Judy or anybody else?
- [Kim] This is Kim. I want to also put out there that not everyone uses Zoom. Some people, like some people's counties and some people's, I guess I can only speak for like me and Lanay, but not everyone has the same access to all of the same programs. I'm not saying a WebEx is better or worse, but not everyone can use the same programs. So we'll have to figure out within our groups who can use what.
- for Sure within each group. I just wanna be sure that we have the flexibility though, to use the one that works for the particular subgroups.
- [Lanay] Well, I can say that for me in my County, I can not use Zoom. We will, we're not allowed to use Zoom at all, so.
- [Mary] Who is that talking, again?
- [Lanay] Lanay.
- [Mary] Okay, thanks Lanay. Good to know.
- [Lanay] Thank you.
- And this is Cindi, I'll just state that from a state perspective. If we're providing technical assistance behind the scene, there are certain platforms that we can use and Zoom is not one of them. So if we're managing the technical assistance, we won't have access to that.
- [Mary] And who was this again?
- Cindi Yang.
- [Mary] Okay, thanks, because of the--
- But We can take it offline, right.
- I'm using a combination of my telephone and the laptop, and it's extremely frustrating to focus on the content when I have to constantly think about the technology. So if we're going to be doing this, I noticed some people signed in tonight. There's been a lot of issues and a lot of problems. So some way or other this needs to be simplified. I'm not exactly an untechnical person that can't figure things out. So this is really baffling. So I don't know if it needs to be a WebEx course or a teaching session for me or whatever it is, but it's not just me who's has been having a it and so, for some of you government types, maybe this has been what the world that you live in. So you're very comfortable with it, but this is like the whole thing of legalese and plain language. We're out here in the plain language. So we need to transfer the knowledge that you may have about this WebEx tool to those of us who are not that familiar, so that it works. So I'm not quite sure what that's gonna take, but we'll work on it in the subgroup, in the work group.
- and this is Ann, I was just gonna for Cyndi and Stephanie and some of the others who've been using WebEx for a lot of our other meetings. That version seems to work a lot better. I'm not sure what the limitations, I don't know if this has to do with this particular version of WebEx is because of needing to allow others in the listen or what's going on, but I have the same challenge. I had a hard time getting in tonight. I've not had that problem with any other WebEx. In fact, sometimes that works better for me than Zoom. So I'm not quite sure what's happening.
- (Ann laughs)
- Well, let's get that figured out because that's very frustrating and it really hinders the work of the Task Force, to have problems with the tool.
- [Woman] Yeah.
- [Judy] Yes, agreed, and I'm the least technology able person on the call, so I won't, I have no opinions about how to make it better. I just want it to be better. Just to point out, our whole point about the work group using WebEx was the idea of having the ability for the public to observe your small groups. And that's the kicker, 'cause if it's not (mumbles) able to witness your small groups, then you can use whatever works for you. So that's the rub. If you want something that can be posted on the DHS website, my understanding is it kind of needs to be WebEx 'cause that's what MNIT supports at DHS. We can certainly explore which version it is that you've used for simpler meetings. I, again, same thing, different state client on a WebEx call had something that was far easier to access. This one had a few hiccups tonight, but that said, I've also had other calls I couldn't make on Skype, on Zoom, on everything else. So, there's that, okay. We will explore and try and make it as straightforward as possible. Representative Wazlawik, do you wanna take us out?
- Sure, I can do that. Thank you everybody. I think we've all already acknowledged that we're exhausted. So thank you everyone for being here tonight and putting in a lot of good work. I think we had a really good productive discussion and setting up our work groups to continue to do some work and come back to the full group with some suggestions and some recommendations. So, our next meeting is coming up on August 18th. So that's when we'll reconvene as a full Task Force. And I know some of us have presentations to do on that meeting. So we'll be meeting, some of us will be meeting in our smaller groups before then to get ready for that. But I just wanna say thank you again to everyone for all of their good work. And Judy do you know what, are they gonna send a link to the survey for the meetings?
- [Judy] Yes, I believe so.
- Jake will send one, Jake will send one tomorrow and I'm gonna pop the link into the chat quick, if you wanna do it soon.
- So for folks who wanna give feedback, please fill that out. It's really helpful for us to know, besides technology, what other things might come up that need to be addressed. So please fill that out and look for that if you get that from a Jake and with that, I will call the meeting adjourned.
- [Woman] Thank you.
- [Woman] Goodnight, everybody.
- [Hollee] All right, thanks, have a great week everyone.
- [Elizabeth] Thank you, goodnight.
—END—
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