Minnesota Department of Human Services

April 19, 2012

Melanie Bella, Director

Dept. of Health & Human Services

Centers for Medicare & Medicaid Services

Hubert H. Humphrey Bldg.

200 Independence Avenue, SW - Room 315-H Washington, DC 20201

Re: State Demonstration to Integrate Care for Dual Eligible Individuals, Contract No. HHSM — 500-
2011-00035¢ ’

Dear Ms. Bella:

We are pleased to submit our application for Minnesota’s “State Demonstration to Integrate Care for
Medicare-Medicaid Enrollecs.” We appreciate all of the efforts of you and your staff to work with us
and other states to make these demonstrations possible. We look forward to working with you on the
next phase of this project to improve care for people with dual eligibility for Medicare and Medicaid. If
you have any follow up questions about our proposal, please contact Pamela Parker at
pam.parker(@state.mn.dhs.

Sincerely,

et

Scott Leitz, Assistant Commissioner
Health Care Administration

Cc:  Lucinda Jesson, Commissioner, DIIS
David W. Godfrey, Medicaid Director
Loren Colman, Assistant Commissioner, Continuing Care
Maureen O’Connell, Assistant Commissioner, Mental and Chemical Health

PO Box 64983 » 5t. Paul, MN = 55164-0983 » An equal opportunity and veteran-friendly employer


mailto:pam.parker@state.mn.dhs

	I.  Health Reform in Minnesota and Executive Summary
	A. Table 1: Target Population and Benefits Description

	II. Current Managed Care Programs for Dually Eligible Seniors and People with Disabilities 
	A. Seniors (Age 65 and older): 
	1. People with Disabilities (Ages 18-64): 


	III. Population and Utilization Description (See Tables 2 and 3) 
	A. Table 2: Target Population for Phase 1:
	B. Table 3: Target Population for Phase 2: 

	IV. Total Spending For Dually Eligible People In Minnesota
	V. Experience with Previous Demonstrations and Medicare Advantage Special Needs Plans
	VI. Enrollment and Member Materials Integration
	VII. Integrated Member Materials
	VIII. Geographic Service Area 
	IX. Provider Networks
	Proposed Purchasing and Care Delivery Models 
	A. Care Coordination
	B. Service Delivery Models
	1. Model 1.  Primary Care Health Care Homes “Virtual Care Systems”
	2. Model 2. Integrated Care System Partnerships (ICSPs) 
	3. Current Care Systems with Alternative HCH Payments: 
	4. Model 3.  SNBC Chemical, Mental and Physical Health Integration Partnerships 

	C. Evidence-Based Practices

	XI. Benefit Design  
	A. Seniors 
	B. People with Disabilities 

	XII. Financing and Savings Model
	XIII. Payments and Rates
	XIV. Measurement, Evaluation and Outcomes
	A. Expected Outcomes

	XV. Medicare and Medicaid Data, Analytics and Capacity
	XVI. Enrollee Protections 
	XVII. Legislation Required or Medicare and Medicaid Waivers Requested
	XVIII. Relationship to Existing Waivers and Service Delivery Initiatives 
	A. Medicaid Waivers and State Plan Services
	B. Existing Managed Care Programs  
	1. Behavioral Health Plans
	2. Integrated SNP or PACE programs
	3. Other State payment/delivery efforts underway
	4. Other CMS Demos 


	XIX. State Infrastructure and Oversight
	XX. Summary of Stakeholder Involvement
	XXI. February 24, 2012 Public Comment and Letters of Support
	XXII. Feasibility and Sustainability
	A. Discussion of Barriers to Implementation

	XXIII. Interaction with other HHS Initiatives
	A. Million Hearts 
	B. Partnership for Patients 
	C. HHS Disparities Action Plan  
	D. Reducing Preventable Hospitalizations Among Nursing Facility Residents 

	XXIV. Implementation and Timelines  
	A. Implementation:
	B. Work Plan/Timeline Template

	XXV. CMS Implementation Support - Budget Request
	XXVI. Table of Appendices 
	1. Appendix I: Related Purchasing Models 
	2. Appendix 2: Summary Integrated Appeals Protocol
	3. Appendix 3: Payment and Operational Waivers, Requests and Recommendations
	4. Appendix 4: Stakeholder Input Summary
	5. Appendix 5: Current Performance Improvement Projects Summary
	6. Appendix 6: Comments and Letters of Support for this Proposal
	7. Appendix 7: CMS Implementation Support - Budget Request

	Appendix_2a_Integrated_SNP_Healthplan_Appeal_12-04-071.pdf
	Flow

	Appendix_4_Dual_Demo_Stakeholder_Meetings_2012-04-19.pdf
	Appendix 4.  Documentation of Dual Demo Stakeholder Meetings 

	Appendix_7_Proposed_Budget_Request_2012-04-26.pdf
	I. Budget Narrative
	1. Dual Data Base Licenses and Updates: 
	2. Actuarial:  
	3. Current Managed Care Staffing 
	4. Program staff dedicated to manage the Medicare and Medicaid Integrated Care Organizations:
	5. Project Support


	Appendix_6_Summary_of_Public_Comments_Responses2012-04-26.pdf
	I. Minnesota Design Proposal:  Summary of Public Comments and Responses:
	A. Breakdown of comments:
	B. Summary of Comment Highlights by Group
	C. Disability Advocates, Consumers, and Providers 
	D. Senior Advocates (MBA, AARP)
	E. Hennepin County Public Health
	F. Primary Care Provider Sponsored Care Systems 
	G. Long Term Care Imperative (LTC Provider Consortium) 
	H. Pharmacy Providers 

	II. Summary of Responses to Comments and/or Changes to Document 
	III. Summary of Comments Requiring Further Follow Up




