EXHIBIT 1 WORK PLAN

SAMPLE

SECTION 1: Detailed Summary of Project Activities and Outcomes: (Please provide a more detailed description of all the activities outlined in the ‘Proposed Services’ section of your proposal. This detailed description should cover all the activities/services that the grant will pay for. In addition, a description of participant outcomes such as number of certificate or credential attainment, number of educational level gains, and number of exits to employment should be included).   
Example: The CNA Healthcare Career Pathway program will prepare participants to enter into post-secondary education as well as equip participants with the skills and credentials needed to obtain employment as a Certified Nursing Assistant (CNA). All participants of the program will receive pre-employment services provided by Participant Source Inc. These services include a resume building workshop, employment readiness training, and a 2-week workplace skills training.  Upon completion of the workplace skills training, participants will receive a certificate of completion. Another component of the program is the contextualized bridge course and a 12 credit CNA training course provided by Technical College. The CNA Healthcare Career Pathway program will consist of 5 cohorts with 12 participants per cohort.  At the completion of the CNA training, participants will take a CNA certification exam which will be paid for by the grant. 
SECTION 2: List of Project Activities and Providers (Using Section 1, list out project activities and the organization that will be responsible for carrying out these activities. All activities paid for by the grant must be listed in the work plan).
Example:
	P2P Project Activities
	Activities Provided By:

	1. Recruitment, Screening and Assessment
	MN Happy Organization

	2. Career Navigator Services/Case Management
	Participant Source Inc. 

	3. 21st Century Workplace Skills Training 
	MN Happy Organization

	4. 8 week CNA Bridge Course
	Co-instructed by Technical College, Adult Basic Education

	5. CNA Training (40 hours course)
	Training Services Inc. 

	6. CNA Certification Exam
	US CNA Association, (registration handled by Participant Source Inc.)

	7. 12 Credit LPN Course
	Technical College

	8. Resume 101
	MN Happy Organization

	9. Recruitment, Screening and Assessment
	MN Happy Organization






SECTION 3: (Please use this section to provide quantitative data of grant activity outcomes. Each quarter should reflect the total the number of new participants combined with the total number of participants from the prior quarter. The Quarter 9 column should reflect the total number of participants for each category).
	
	Quarter 1:
Grant Start through- 6/30/18
	Quarter 2:
Grant Start through- 09/30/18
	Quarter 3:
Grant Start through- 12/31/18
	Quarter 4: 
Grant Start through- 3/31/19
	Quarter 5:
Grant Start through- 06/30/19
	Quarter 6:
Grant Start through- 09/30/19
	Quarter 7:
Grant Start through- 12/31/19
	Quarter 8: 
Grant Start through- 03/31/20
	Quarter 9: 
Grant Start through- 06/30/20

	Total Participants Served 
	10
	30
	40
	45
	60
	65
	70
	75
	75

	Number of Participants with a Measurable Skills Gain: Educational Functioning Level Gain
	
	
	
	
	
	
	
	
	

	Training Successfully Completed
	
	
	
	
	
	
	
	
	

	On-Ramp Instructional Method Certificates Attained 
	
	
	
	
	
	
	
	
	

	Bridge & Integrated Instructional Method Credentials Attained
	
	
	
	
	
	
	
	
	

	Exits to Employment
	
	
	
	
	
	
	
	
	

	All Other Exits
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