


Proposed Changes to the WorkPlan

This is a summary of the proposed changes to the 2016-2017 work plan. The SRC-B will need to conduct Combined Plan business at the December and February meetings to ensure the Combined Plan is completed and approved so that it can be entered in March and submitted before April 1. Combined State Plans must now be approved by July 1 and follow a state fiscal year instead of a federal fiscal year. 

Moved from June 2016 to April 2016
The Employment Committee reports at the June meeting on the status of successful VR closures for final quarter estimate. 

Moved from August 2016 to June 2016
The Chair, with Council approval, appoints a Needs Assessment Task Force; to provide continuity for the three-year needs assessment cycle, these appointments are staggered and are for three year terms.

[bookmark: _GoBack]Moved from September 2016 to August 2016 and changed language and dates.
The Chair reminds committees to review goals and priorities during September to provide recommendations regarding FFY2018 goals and priorities. Committees provide any recommendations to the Customer Satisfaction & Goals and Priorities Committee by November 7. Change September to August and November 7 to September 1.  

September 2016 change language.
Change the sentence “Current chairs begin drafting their sections of the council annual report, to be submitted to SSB by October 14.” To read “Outgoing committee chairs begin drafting their sections of the council annual report, to be submitted to SSB by October 14.”
· 

Moved from October 2016 to September 2016 and changed date.
All committees assess progress on goals and priorities relevant to their committee and submit recommendations to the Customer Satisfaction & Goals and Priorities Committee by November 7. Change November 7 to October 1. 

Moved from November 2016 to October 2016 and change language.
The Customer Satisfaction & Goals and Priorities Committee reviews preliminary VR effectiveness data for FFY2016. 
The Customer Satisfaction & Goals and Priorities Committee and SSB begin drafting goals and priorities for next federal fiscal year. Remove the word federal. 

December 2016 change in language and date.  
In the following sentence, remove the word federal in both locations and change the date to July 1. The Customer Satisfaction & Goals and Priorities Committee and SSB present goals and priorities for next federal fiscal year for joint approval. The federal fiscal year begins October 1.
The task force responsible to review the New Member Orientation Packet recommends changes to the Council for approval. Move this to December. Strike the sentence Move this to December. 

January 2017 change in language.
· In the following sentence, add the word combined between the and state. The State Plan is included in the council mailing packet for discussion at February Council meeting.

February 2017 change in language.
· Change the sentence “The State Plan is discussed at the Council meeting, with response from Council to SSB by March 1.” To read “The Combined State Plan is presented for discussion and approval at the February Council meeting.”

Moved from April 2017 to February 2017 and change in language.
The Needs Assessment Task Force submits a written or oral report on their progress; 2017 is year three of the needs assessment cycle. Change to say fiscal year 2017 is year one of the needs assessment cycle.

Add to April 2017
The Employment Committee reports at the April meeting on the status of successful VR closures for final quarter estimate. 

Add June 2017
The Chair, with Council approval, appoints a Needs Assessment Task Force; to provide continuity for the three-year needs assessment cycle, these appointments are staggered and are for three year terms.








