WIOA Young Adult Program
Chapter 09: Career Pathways and Individual Training Accounts
[bookmark: _GoBack]Summary 
Career pathways are the new way of doing business, and they operate at two levels – a systems level and an individual program level. At the systems level, career pathways development is a broad approach for serving populations that may experience significant barriers to employment and can substantively alter the way the workforce system delivers its services and its relationship with partner organizations and stakeholders. Career pathway programs offer a clear sequence, or pathway, of education coursework and/or training credentials aligned with employer-validated work readiness standards and competencies. 
Individual Training Accounts are one important tool available to provide flexibility to service providers in assisting out-of-school youth, ages 18-24, in completing education and training coursework as part of a career pathway.
Relevant Laws, Rules, or Policies 
Workforce Innovation and Opportunity Act (Public Law 113-128)
WIOA Proposed Rules (NPRM dated 4-2-15)
WIOA Proposed Rules: Unified and Combined State Plans, Performance Accountability, and the One-Stop System Joint Provisions (NPRM dated 4-2-15)
U.S. Dept. of Labor Training and Employment Guidance Letter No. 8-15 (Dated 11-17-15) 
U.S. Dept. of Labor Training and Employment Guidance Letter No. 23-14 (Dated 3-26-15)
U.S. Dept. of Labor Training and Employment Guidance Letter No. 19-14 (Dated 2-19-15)
U.S. Dept. of Labor Training and Employment Guidance Letter No. 12-14 (Dated 10-28-14)
Effective Date 
7/1/2015
Last Updated 
11/17/2015
Contact 
Kay Tracy, Kay.Tracy@state.mn.us
Tel   651.259.7555
Fax  651.215.3842
TTY  651.296.3900
Policy 
WIOA requires states and localities to collaborate with adult education, postsecondary education, and other partners to establish career pathways systems that make it easier for all Americans to attain the skills and credentials needed for jobs in their regional economy. 

As defined in WIOA, the term “career pathway” means a combination of high-quality education, training and other services that:
a) aligns with the skill needs of industries in the economy of the State or region involved;
b) prepares an individual to be successful in any of a full range of secondary or post-secondary education options, including registered apprenticeships;
c) includes counseling to support an individual in achieving the individual’s education and career goals;
d) includes, as appropriate, education offered concurrently with and in the same context as workforce preparation activities and training for a specific occupation or occupational cluster;
e) organizes education, training and other services to meet the particular needs of an individual in a manner that accelerates the education and career advancement of the individual to the extent practicable; 
f) enables an individual to attain a secondary school diploma or its recognized equivalent, and at least one recognized post-secondary credential;
g) helps an individual enter or advance within a specific occupation or occupational cluster.
In September 2015, the Department of Labor issued a Career Pathways Toolkit: A Guide for System Development. The Toolkit features Six Key Elements of Career Pathways that help guide state and local teams through the essential components necessary for developing a comprehensive career pathways system. The six elements are: 
1. Build cross-agency partnerships and clarify roles
2. Identify industry sectors and engage employers
3. Design education and training programs
4. Identify funding needs and sources
5. Align policies and programs
6. Measure system change and performance
The overview of each element includes examples of “Promising Practices”, “Career Pathways FYIs” highlighting useful information about career pathways, “How Tos” to guide a team in carrying out activities within each element and a “Tool Box” that lists team tools, publications, and resources available to facilitate implementation of the key components of each element. 
The guide also includes a section with career pathways tools and resources and a third section with career pathways references, including a glossary of terms. 
Individual Training Accounts 
The Career Pathways Toolkit can be accessed from the Workforce3 One website.

· Individual Training Accounts (ITAs)
In order to enhance individual participant choice in their education and training plans and provide flexibility to service providers, DOL allows WIOA ITAs for out-of-school youth, ages 18-24, using WIOA youth funds when appropriate. The use of an ITA for an out-of-school youth should be in accordance with and noted in the Individual Service Strategy (ISS) developed for the participant. It may be used in instances where a primary focus of the ISS is determined to be the development of skills necessary to help connect the youth with gainful employment.   The ITA is not viewed as an alternative to acquiring a high school diploma or GED or other recognized educational credential.  These educational based outcomes should continue to be an initial focus for all youth.  
The LWIB should establish policy regarding the structure and criteria governing the use of ITAs for out-of-school youth ages 18-24. The local policy might include:
· Requirements tying training to in-demand occupations;
· Providing training for occupations with established career pathways which lead to self-sufficient wage levels;
· Local caps on ITA expenditures and duration of training;
· Any other criteria used LOCALLY.

The exact nature of the ITA and for whom it will be used is decided at the local level. The following issues are examples of the types of decisions that should be made by the WSA and included in the policy:
· Who will be an appropriate candidate for an ITA?
· Who will be required to sign off on an ITA?
· What will be the payment mechanism (e.g. vouchers, electronic fund transfer, consumer“smart cards”, or other methods)?
· What processes or procedures will be used to track ITA payments?
· Will the ITA be for a specific amount or time period?
· Will the ITA include anything other than tuition, books, fees and supplies (such as supportive services)?
Certain basic principles must be followed by ALL WSAs in establishing systems for the use of ITAs:
· ITAs can only be used for eligible participants in accordance with WIOA youth eligibility policies.
· ITAs can only be used with WIOA-certified training programs.  ITAs can be used with training programs WIA certified by other states.
· A school must be willing to accept ITAs in order to be a WIOA-certified training program provider.
· An individual must be able to access data on how many dollars are in his/her ITA.  (The mechanism for doing this is a local decision.)
· An ITA may include money for supportive services, but this is a local decision.
· An ITA must be part of an Individual Service Strategy that is agreed to by both the participant and counselor/case manager.
· An ITA must be used in conjunction with other applicable funding sources.
· If an ITA and other applicable funding sources do not completely cover the cost of the training, there must be evidence that the participant understands his/her financial responsibility and there is a methodology for meeting these other costs.

Established local policies regarding the use of training providers from the Eligible Training Provider List must also be adhered to.  Expenditures and enrollment should also be tracked locally for older youth ITAs.  The ITA allows the WSA to more carefully monitor what is being spent on training and training related costs.  
DEED monitors will review use of ITAs, including documentation in the ISS and tracking of funds used for ITAs during routine desk reviews and on-site monitoring.
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