
 
 

PY 2020 WIOA Youth Formula Funds 
SFY 2021 Minnesota Youth Program (MYP) 
Cover Sheet/Signature Page 
 

APPLICANT AGENCY - Use the legal name 
and full address of the fiscal agency with 
whom the grant will be executed. Insert information in t he cell bel ow this one. 

Contact Name and Address Insert the contact na me and address in the cell directly below thi s one. 

Workforce Development, Inc. 
2070 College View Road East,  
Rochester, MN 55904 
 

David LeGarde 
2070 College View Road East 
Rochester, MN 55904 

Director Name: Jinny Rietmann 

Telephone Number: 507-292-5165 

Fax: 507.292.5173 

E-Mail: jrietmann@wdimnm.org 
 

Contact Name: David LeGarde 

Telephone Number: 507-251-2700 

Fax: 507.292.5173 

E-Mail: dlegarde@wdimn.org  

 
Basic Organization Information 

Federal Employer ID Number: Insert data in the cell directly below thi s one . Minnesota Tax Identification Number: Insert data in the cell directly bel ow this one. 
41-1484613 4986064 
DUNS Number: Insert data in the cell directly below this one. SWIFT Vendor ID Number (if known): Insert data in the cell dire ctly below this one. 
615475536 VN0000216816_1 

 
I certify that the information contained herein is true and accurate to the best of my knowledge 
and that I submit this application on behalf of the applicant agency. 
 

 
  



Attachment 2 
PY 2020 Budget Information Summary: 
WIOA Youth Formula Grant Program (updated 5/1/20) 
(For WDAs Opting to Increase ISY Funding For Homeless Youth) 
(See following pages for definitions of cost categories) 
 

 

Cost Category 

Carryover 
From PY19 

 (Cannot 
exceed 20% of 
PY 19 Amount.) 

New WIOA 
Funds 

Total Funds 
Available 

Estimated 
Expenses 
4/1/20 to 
6/30/20 

Estimated 
Expenses 
4/1/20 to 
9/30/20 

Estimated 
Expenses 
4/1/20 to 
12/31/20 

Estimated 
Expenses 
4/1/20 to 
3/31/21 

764/833 
Administration 
(Cannot Exceed 10%) 

 
31,710 31,710 7,928 15,856 23,784 31,710 

841 In-School Youth 
Work Experience 
Wages/Fringe 

 
17,150 17,150 4,288 8,576 12,864 17,150 

825 Out-of-School 
Youth Work 
Experience 
Wages/Fringe 

 
25,750 25,750 6,438 12,876 19,314 25,750 

872 In-School Youth 
Work Experience Staff 
Costs 

 
5,700 5,700 1,425 2,850 4,275 5,700 

855 Out-of-School 
Youth Work 
Experience Staff Costs 

 
8,500 8,500 2,125 4,250 6,375 8,500 

874 In-School Youth 
Direct Services (Non-
Work Exp.) 

 
84,810 84,810 21,200 42,405 63,605 84,810 

877 Out-of-School 
Youth Direct Services 
(Non-Work Exp.) 

 
102,990 102,990 25,745 51,495 77,240 102,990 

848 In-School Youth 
Support Services 

 1,500 1,500 375 750 1,125 1,500 
862 Out-of-School 
Youth Support 
Services 

 
 6,500   6,500   1,625   3,250   4,875   6,500  

860 In-School Youth 
Other Services 

             
878 Out-of-School 
Youth Other Services 

       
837 In-School Youth 
Training 

 5,000 5,000 2,500 2,500 5,000 5,000 
838 Out-of-School 
Youth Training 

 27,500 27,500 13,750 13,750 27,500 27,500 
Total:  317,110 317,110 87,399 158,558 245,957 317,110 

Estimated Percentage of NEW WIOA Funds Expended on Out-of-School Youth (Must be at least 60 percent*): Enter the 

percentage i n the cell to the i mmediate right. 60 
Estimated Percentage of NEW WIOA Funds Expended on Work Experience (Must be at least 20 percent): Enter the perce ntage in the cell to the immediate right. 20 
Estimated Total Number of Youth to be Served With WIOA Youth Funding: Enter the estimated number of youth to be served with WI OA funds in the cell to the right 200 

 
*To take advantage of the “lower” 60 percent out-of-school expenditure level, the WDA agrees to increase/enhance services to 
those in-school youth who are identified as “homeless” at the time of enrollment into WIOA. 

  

WDA Number, Contact, E-Mail: Type the WDA number and contact per son’ s na me in the cell to the right  WDA 8, David LeGarde, dlegarde@wdimn.org 
Date Submitted (or Modified): Type date submitted or modi fied in the cell to the right. 05/05/2020 



Attachment 2 
SFY 2021 Budget Information Summary: 
Minnesota Youth Program 
(See page 6 for definitions of cost categories) 
 

 

Cost 
Category 

Total Funds 
Available 

Estimated 
Expenses 
7/1/20 to 
9/30/20 

Estimated 
Expenses 
7/1/20 to 
12/31/20 

Estimated 
Expenses 
7/1/20 to 
3/31/21 

Estimated 
Expenses 
7/1/20 to 
6/30/21 Carryover 

764/833 
Administration 
(Cannot Exceed 
10%) 

$28,235  $7,058  $14,117  $21,175  $28,235  
 

881 Youth 
Participant 
Wages and 
Fringe Benefits 

$38,390  $9,597  $19,915  $28,792  $38,390  
 

885 Direct 
Services to 
Youth 

$183,233  $45,800  $91,600  $137,400  $183,233  
 

860 Outreach 
to Schools 
(Direct 
Services; This 
can be up to 
20 percent of 
your budget.) 

$22,500  $5,625  $11,250  $16,875  $22,500  

 

891 Support 
Services 10,000 $2,500  $5,000  $7,500  $10,000   

Total: $282,358  $70,580  $141,882  $211,742  $282,358   

Estimated Number of MYP Youth Served/Cost Per Participant 
Estimated No. of MYP Youth Served: Enter a value in the cell to the imme diate right. 200 
Outreach to Schools (OTS) Youth + Families 
Served (Note that OTS is an optional activity): Enter a value in the cell to the 

imme diate right. 
250 

Estimated Total Number of MYP Youth and 
Families Served: Enter a value in the cell to the imme diate right. 

450 

Estimated Cost Per MYP Participant: Enter a value in the cell to the immediate right. TBD 
Estimated Cost Per OTS Participant-Family: Enter a value in the cell to the immediate right. TBD 

 
  

WDA Number and Contact: Type the WDA number and contact per son’ s na me in the cell to the right  WDA 8, Workforce Development Inc., David LeGarde, Youth 
Programs Coordinator 

E-Mail Address/Phone No: Type the e-mail address and phone number of the contact person in the cell to the right. dlegarde@wdimn.org/507-251-2700 
Date Submitted (or Modified): Type date submitted or modi fied in the cell to the right. 4/9/2020 



Definitions of Cost Categories 

(WIOA and MYP) Administration – Costs are defined by federal Uniform Guidance (2 CFR, 
Section 200) and are generally associated with the expenditures related to the overall 
operation of the employment and training system. Administrative costs are associated with 
functions not related to the direct provision of services to program participants.  These costs 
can be both personnel and non-personnel and both direct and indirect. 
Specifically, the following functions are considered “administrative”: 
 

• Accounting, budgeting, financial and cash management functions; 
• Procurement and purchasing functions; 
• Property management functions; 
• Personnel management functions; 
• Payroll functions; 
• Audit functions 
• Incident reports response functions; 
• General legal service functions; 
• Costs of goods and services required for the administrative functions of the program 

including such items as rental/purchase of equipment, utilities, office supplies, postage, 
and rental and maintenance of office space; 

• Systems and procedures required to carry out the above administrative functions 
including necessary monitoring and oversight; and, 

• Travel costs incurred for official business related to the above administrative functions. 
 
(WIOA and MYP) Youth Participant Wages and Fringe Benefits – Wages and benefits paid 
directly to youth participants while engaged in program activities.  Stipends provided for 
educational activities should be included in this cost category. For WIOA Youth budgeting and 
reporting only, these expenses are itemized separately on the monthly Reimbursement 
Payment Request (RPR) form/Financial Status Report (FSR) form for In-School Youth (ISY) and 
Out-of-School Youth (OSY). 
 
(WIOA Youth ONLY) Youth Work Experience Staff Costs – Costs associated with staff recruiting, 
training and/or monitoring worksites where WIOA Youth work experience participants are 
placed. Staff wages and fringe should be allocated on a pro-rated basis (as appropriate), with 
the remaining portion of staff wages and fringe allocated to “Direct Services to Youth” category. 
This category applies to WIOA Youth funds ONLY; these expenses are itemized separately on 
the monthly Reimbursement Payment Request (RPR) form/Financial Status Report (FSR) form 
for In-School Youth (ISY) and Out-of-School Youth (OSY). 
 
(WIOA and MYP) Direct Services to Youth – Costs associated with providing direct service to 
youth, EXCLUDING costs of youth participant wages and fringe benefits, support services and 
(WIOA Youth funds only) Individual Training Accounts for OSY or ISY.  Wages and fringe benefits 
for staff who provide direct services to youth participants should be included in this cost 
category. For WIOA Youth budgeting and reporting only, these expenses are itemized 
separately on the monthly Reimbursement Payment Request (RPR) form/Financial Status 
Report (FSR) form for In-School Youth (ISY) and Out-of-School Youth (OSY). 

IMPORTANT NOTE: The definition of Direct Services to Youth also applies for those WDAs 
choosing to operate an “Outreach to Schools (OTS) Initiative” under MYP. At the discretion of 



the WDA, up to 20 percent of the MYP allocation may be used for Outreach to Schools 
activities. (See below for further discussion of OTS.) 
 
(WIOA and MYP) Support Services – Items that are necessary for a youth to participate in 
WIOA or MYP, such as transportation, clothing, tools, child care, housing/rental assistance, 
school-related expenses, etc.  These expenses may be paid directly to the youth or to a third-
party vendor. For WIOA Youth budgeting and reporting only, these expenses are itemized 
separately on the monthly Reimbursement Payment Request (RPR) form/Financial Status 
Report (FSR) form for In-School Youth (ISY) and Out-of-School Youth (OSY). 
 
(WIOA Youth ONLY) Other Services – This category should be used only for reporting program 
expenditures that otherwise do not necessarily fit in one of the other categories. WDAs using 
this category should be prepared to summarize and explain how these funds are being used. 
This category applies to WIOA Youth funds ONLY; these expenses are itemized separately on 
the monthly Reimbursement Payment Request (RPR) form/Financial Status Report (FSR) form 
for In-School Youth (ISY) and Out-of-School Youth (OSY). 
 
(WIOA Youth ONLY) Training (new category) – The Training reporting line should consider all 
costs for training, including, but not limited to: all tuition costs and materials - books, tools, etc., 
as applicable.  All forms of training must be accounted for, including but not limited to: 
occupational skills training; school equivalency (General Education Development/High School 
Equivalency Test/Testing Assessing Secondary Completion) training; Registered Apprenticeship 
Programs (RAPs); Industry Recognized Apprenticeship Programs (IRAPs); on-the-job training 
(OJT); incumbent worker training; and customized training. Funds used for Individual Training 
Accounts (ITAs) by those WDAs using ITAs for youth should also be included. This category 
applies to WIOA Youth funds ONLY; these expenses are itemized separately on the monthly 
Reimbursement Payment Request (RPR) form/Financial Status Report (FSR) form for Out-of-
School Youth (OSY).  
 
(MYP ONLY) Outreach to Schools Activities – Outreach to Schools (OTS) activities complement 
the work of existing school counselors and provide youth and families with career exploration 
and career counseling, college information and current labor market information. Examples of 
Outreach to Schools activities that have been implemented include (but are not limited to): 
 

• Providing information to individuals and groups regarding occupations and industries in 
demand and with the highest growth throughout the region using current labor market 
information, including providing opportunities for students to directly experience 
occupations through job shadowing, mentoring and business tours. 

• Providing workshops to classes on planning for post-secondary training, including 
accessing financial aid and selecting an appropriate program, as well as other career 
planning topics such as goal setting and navigating business culture.  Providing 
opportunities to interact with local business and industry including tours, organizing 
business and industry speaker panels, job shadowing, and mentoring. 

• Providing individual counseling and career exploration including career assessments, 
resume preparation and job search assistance, and mock interviews. 

• Tours of CareerForce locations and information about the resources available and how 
to access and utilize the resources. 

• Connections to community and private sector resources through a local career fair, 
career event, and tours of businesses in strategic industries. 



• Group and individual counseling including instruction and presentations on ISEEK, labor 
market information and strategic industries and demand occupations. 

• Individualized counseling including career exploration and career assessments, resume 
preparation, mock interviews, and job search assistance. 

 

 



Attachment 3 
 

PY 2020-2021 WIOA Youth Performance* 
(Definitions of Each Measure are on the Following Page) 
UPDATED 6-3-2020 
 

 

 
 

NOTES:   
 
*PY 20 and PY 21 WIOA Youth Formula Grant outcome data will be added to existing baseline 
performance data for use in future statistical adjustment models from DOL.  
**”Baseline” means that WIOA Youth data collected through PY19 will be used in subsequent 
years to produce an updated Statistical Adjustment Model that generates an estimated value.  
***SAM = The three values for WIOA Youth were calculated as part of DOLETA’s “Statistical 
Adjustment Model” for PY20 and PY21, based on a combination of national and state-level data 
from PY17 and PY18 collected by DOL. 
 
 
  

WDA/Contact: Southeast MN WDI, WDA 8  David LeGarde 
E-Mail Address/Phone 
Number: dlegarde@wdimn.org 

Date Submitted (or Modified): 7.15.20 

WIOA Youth 
Performance 

Measure 

PY 2018 
(STATE 

ACTUAL) 

PY 2019 
(NEGOTIATED 
STATE GOAL) 

PY20-21 
DOL SAM 
Adjusted 

Performance 
Level*** 

PY 2020 
(NEGOTIATED 
STATE GOAL) 

PY 2021 
(NEGOTIATED 
STATE GOAL) 

PY 2020 
(PLANNED) 

PY 2021 
(PLANNED) 

Employment/Training 
2nd Quarter After Exit:  79.5% 67.0% 77.4% 75.0% 76.0% 75% 76% 

Employment/Training 
4th Quarter After Exit:  76.5% 62.5% N/A 73.0% 74.0% 73% 74% 

Credential Attainment: 65.3% 47.7% N/A 62.0% 62.5% 61% 62% 

Median Earnings:  $3,984 Baseline** $3,852 $3,700 $3,700 $3,400 $3,400 

Measurable Skills Gain:  45.6% Baseline** 53.4% 49.0% 49.0% 46% 46% 

mailto:dlegarde@wdimn.org


Attachment 3 
 

WIOA Youth Performance Definitions 

 
Employment/Training 2nd Quarter After Exit: The percentage of Title I Youth program 
participants who are in education or training activities, or in unsubsidized employment, during 
the second quarter after exit from the program. 
Employment/Training 4th Quarter After Exit: The percentage of Title I Youth program 
participants who are in education or training activities, or in unsubsidized employment, during 
the fourth quarter after exit from the program. 
Credential Attainment: The percentage of those participants enrolled in an education or 
training program (excluding those in on-the-job training (OJT) and customized training) who 
attain a recognized postsecondary credential or a secondary school diploma, or its recognized 
equivalent, during participation in or within one year after exit from the program. A participant 
who has attained a secondary school diploma or its recognized equivalent is included in the 
percentage of participants who have attained a secondary school diploma or its recognized 
equivalent only if the participant also is employed or is enrolled in an education or training 
program leading to a recognized postsecondary credential within one year after exit from the 
program. 
Measurable Skills Gain: The percentage of program participants who, during a program year, 
are in an education or training program that leads to a recognized postsecondary credential or 
employment and who are achieving measurable skill gains, defined as documented academic, 
technical, occupational, or other forms of progress, towards such a credential or employment. 
Depending on the type of education or training program, documented progress is defined as 
one of the following:  
1. Documented achievement of at least one educational functioning level of a participant who 
is receiving instruction below the postsecondary education level; 
2. Documented attainment of a secondary school diploma or its recognized equivalent; 
3. Secondary or postsecondary transcript or report card for a sufficient number of credit hours 
that shows a participant is meeting the State unit's academic standards; 
4. Satisfactory or better progress report, towards established milestones, such as completion of 
OJT or completion of one year of an apprenticeship program or similar milestones, from an 
employer or training provider who is providing training; OR, 
5. Successful passage of an exam that is required for a particular occupation or progress in 
attaining technical or occupational skills as evidenced by trade-related benchmarks such as 
knowledge-based exams. 
Median Earnings: The median earnings of participants who are in unsubsidized employment 
during the second quarter after exit from the program. 



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

From: DAVID LEGARDE
To: Tracy, Kay (DEED)
Cc: Wanda Jensen; JINNY RIETMANN; Olson, John R (DEED)
Subject: RE: URGENT: Youth Team"s Counteroffer for Southeast WDI Team: PY20-PY21 LOCAL WIOA Youth Performance

Goals
Date: Wednesday, July 15, 2020 3:32:13 PM

We will accept the three counter offers.
Thanks- David LeGarde
 

From: Tracy, Kay (DEED) <kay.tracy@state.mn.us> 
Sent: Tuesday, July 14, 2020 6:29 AM
To: DAVID LEGARDE <DLEGARDE@wdimn.org>
Cc: Wanda Jensen <WandaJensen@workforcedevelopmentinc.org>; JINNY RIETMANN
<JRIETMANN@wdimn.org>; Olson, John R (DEED) <john.r.olson@state.mn.us>
Subject: URGENT: Youth Team's Counteroffer for Southeast WDI Team: PY20-PY21 LOCAL WIOA
Youth Performance Goals
Importance: High
 
Good Morning David and Wanda:
 
Thank you for submitting Southeast WDI’s proposed LOCAL WIOA Youth Performance Chart for PY20
and PY21.  Two of the proposed measures (MSG and Median Earnings are approved as submitted) --
see below).
 
John Olson (Youth Team Performance Specialist) is proposing three counteroffers.   John included
(see attached) an evaluation of the last three years of  WIOA youth performance for Southeast WDI
Team to support counter offers:
 

1. ACCEPT:  46% for PY20 and 46% for PY21 for the WIOA Youth Measurable Skill Gain goals.
2. ACCEPT:  $3,400 for PY20 and $3,400 for PY21 for the WIOA Youth Median Earnings.

3. COUNTER OFFER:  WIOA Youth Credential Rate at State Level of  61.0% in PY20 and 62% in
PY21.  

See attached analysis:   Southeast WDI lags slightly behind the state three-year average
Credential Attainment Rate of 64.5 percent, but not significantly. WDI’s three-year average is
63.2%   

4. COUNTER OFFER:  Q2 Youth Employment/Education/Training:   75% for PY20 and 76% for
PY21.

mailto:DLEGARDE@wdimn.org
mailto:kay.tracy@state.mn.us
mailto:WandaJensen@workforcedevelopmentinc.org
mailto:JRIETMANN@wdimn.org
mailto:john.r.olson@state.mn.us
jrolson
Highlight



See attached analysis:  The Southeast WDI Team has a three-year average (PY17-19) for Q2
Employment/Education/Training of 84.9 percent.  Three-fourths of the timeline for PY20 is
prior to the Covid-19 emergency, so your PY20 outcomes should be largely unaffected.
 WDAs will have the option to modify their local youth performance goals for PY20 WIOA
Youth at any time during the term of the grant.

5. COUNTER OFFER:  Q4 Youth Employment/Education/Training:   73% for PY20 and 74% for
PY21.  See attached analysis:  the three-year average (PY17-19) for Q4 for WDI youth exiters is
82.5%.   The timeline for this performance measure is calendar year 2019, which is also pre-
pandemic.  Again, all WDAs will have the option to modify local youth performance goals at
any time during the term of the grant.

6. We recognize that Southeast WDI struggled recently with the Youth Credential Rate and
Measurable Skill Gain measure:   we also believe that the counteroffer is fair and attainable by
the Southeast WDI Team. The Covid-19 emergency will certainly have an impact on
performance.   We will provide preliminary WDA-level PY20 performance data as soon as it is
available.  There are no sanctions and WDAs may revise LOCAL performance goals at any time
during the term of the grant.

 
If you have any questions regarding the counteroffer, please let us know.
 
Thank you again for your cooperation. 
 
Kay + John
 
 
Kay Tracy | Director
Department of Employment and Economic Development
1st National Bank Building, 332 Minnesota Street, Suite E200 St. Paul MN 55101
Direct: (651) 259-7555
http://mn.gov/deed/youth
 

Follow DEED on    

 
 
 

http://mn.gov/deed/youth
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftwitter.com%2Fmndeed&data=02%7C01%7Cjohn.r.olson%40state.mn.us%7Cde35ca9d4c164d9ff9d508d828fe2692%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C637304419323425140&sdata=hto0kSmLn6kPcQX8kheRQyc9MPpJYf7YP%2BbhtbTUE0U%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.facebook.com%2Fmndeed&data=02%7C01%7Cjohn.r.olson%40state.mn.us%7Cde35ca9d4c164d9ff9d508d828fe2692%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C637304419323435133&sdata=kBTuWpagl2At3XpgbpHTZ1gtYw6%2BxRitNidkGFV7dJo%3D&reserved=0


 
 

Youth Committee Information For PY 2020/SFY 2021 

Provide a current Mission Statement and Work Plan for your Youth Committee: 
 
To develop and advance the workforce of Southeast Minnesota through empowering young 
adults and offering opportunities to gain life and work skills, preparing them for the career of 
their choice. We believe that every youth has the potential for success. 
 

EMERGING WORKFORCE (YOUTH) TASKFORCE 
 

2020 – 2021 GOALS 
Southeast Minnesota Workforce Development Board 

Goal Tactical Steps  Measurable Outcomes 
Serve as a connecting 
agent for businesses to 
engage in youth 
workforce development 
programming 

• Distribute programming event 
notifications for committee 
members 

• Connect individual businesses 
with appropriate school and 
community organization 
contacts  

• Continue to explore online 
tools to connect businesses 
with youth engagement 
opportunities 

• Develop list of employers who 
hire youth and expand 
engagement opportunities to 
this list  

• Develop an “asset map” of SE 
Minnesota employers who are 
currently training/hiring 

• 80% of committee 
members will 
participate in one or 
more youth-focused 
workforce development 
activity 

• Serve 200 youth with 
labor market 
information including 
connection to specific 
employers in their 
region 
 
 

Increase work-based 
learning opportunities for 
students, schools, and 
employers across 
Southeast Minnesota 

• Provide information to expand 
internship, apprenticeship, 
mentorships, and job 
shadowing experiences 
throughout the region 

• Expand hands-on opportunities 
for youth, such as Youthbuild 
programming 

• Expand Career Pathways 
programming including 
developing sector-based 
training programs targeting 
youth and young adults 

• Serve 150 youth in 
Career Pathways 
programming in 
Southeast Minnesota 

• Provide 100 youth with 
work-based learning 
opportunities in 
Southeast Minnesota 

• Spend 20% of funding 
under WIOA on work 
experience 



 
 

Expand outreach and 
engagement efforts with 
out of school youth, 
ensuring a minimum 
expenditure of 75% on 
OSY under WIOA 

• Develop best practice models 
for serving OSY 

• Engage more committee 
members representing youth 
and young adults 

• Explore solutions for youth in 
rural areas with transportation 
issues 

• Identify and address barriers to 
OSY engagement 

• Identify at least one 
youth and one parent 
as committee member 

• Invite schools and other 
community 
organizations serving 
youth to committee 
meetings 

  

 
 

Include a Current Youth Committee Membership List (see below for sample format).  Add 
additional rows as needed. Indicate “Yes” or “No” in the right-hand column if the Youth 
Committee member is a voting member of the LWIB. 



 
 

  

YOUTH COMMITTEE MEMBER NAME 

ORGANIZATION/REPRESENTING 
(examples: business, education, 

community-based organizations, youth, 
parent, etc.) 

Full LWDB 
Member? 

Chair: Rotating Chair 
Phone Number:  
E-Mail:  

  

Member Name: Jeff Custer 
Phone Number: 952-829-4540 
E-Mail:  Jeffrey.O.Custer@xcelenergy.com 

Xcel Energy Yes 

Member Name: Brian Cashman 
Phone Number: 651-388-4441 
E-Mail:  bcashman@gced.k12.mn.us 

Southeast Minnesota Perkins 
Coordinator, Southeast Minnesota 
Perkins Consortium 

Yes 

Member Name: Rick Gnemi 
Phone Number: 507-444-7427 
E-Mail: rick.gnemi@co.steele.mn.us 

 
Steele County Commissioner, 
Joint Powers Board Representative 

Yes 

Member Name: Dan Belshan 
Phone Number: 507-402-3250 
E-Mail: dbelshan@lakes.com 

Freeborn County Commissioner, 
Joint Powers Board Representative, 
Private Business Owner 

Yes 

Member Name: David LeGarde 
Phone Number: 507-251-2700 
E-Mail: dlegarde@wdimn.org 

 
Youth Programs Coordinator, WDI 
Staff 

No 

Member Name: Rachel Davis 
Phone Number: 507-292-5176 
E-Mail: rdavis@wdimn.org 

 
Youth Staff Member- Workforce 
Development Inc. 

No 

Member Name: Sydney Knoll 
Phone Number: 507-292-5159 
E-Mail: sknoll@wdimn.org 

Youth Staff Member- Workforce 
Development Inc. 

No 

Member Name: Desirae Dyke 
Phone Number: 507-634-7380 
E-Mail: ddyke@wdimn.org 

Youth Staff Member- Workforce 
Development Inc. 

No 

Member Name: Bryce Bjork 
Phone Number: 507-292-5152 
E-Mail: {insert e-mail address here} 

Career Pathways Instructor No 

Member Name: Tom Martelle 
Phone Number: 507-292-5174 
E-Mail: tmartelle@wdimn.org 

Youthbuild Instructor No 

Member Name: Jerrianna Hansen 
Phone Number:  
E-Mail: jericorn16@gmail.com 

Participant Representative-Youth No 

Member Name: Joseph Laudon 
Phone Number:  
E-Mail: jlaudon@charter.net 

Participant Representative-Youth No 



 
 

Youth Service Provider Information For PY 2020/SFY 2021 

Provide an updated list of all current youth service providers (see below for sample format).  
The information provided in this chart will be posted on the DEED website. Please be sure that 
the contact person’s name, phone number and e-mail address are entered correctly for each 
service provider. Add additional rows for additional providers as needed. 

Youth Service Provider/Contact WIOA MYP 
Name of Service Provider: 
Workforce Development Inc. 
Address: 
2200 Riverland Drive 
City, State, ZIP 
Albert Lea, MN 56007 
Contact Person: 
Stacy Mason 
Contact Person Phone: 
507-369-3468 
Contact Person E-Mail: 
smason@wdimn.org 
Service Provider Website: 
www.workforcedevelopmentinc.org 

 

 Yes No 

ISY: X  

OSY: X  

 

 

 

 Yes No 

Summer ONLY:  X 

Year-Round (incl. 
summer): X  

Outreach to 
Schools: X  

 

 

 

Youth Service Provider/Contact WIOA MYP 
Name of Service Provider: 
Workforce Development Inc. 
Address: 
1600 8th Avenue NW 
City, State, ZIP 
Austin, MN 56912 
Contact Person: 
Stacy Mason 
Contact Person Phone: 
507-369-3468 
Contact Person E-Mail: 
smason@wdimn.org 
Service Provider Website: 
www.workforcedevelopmentinc.org 

 

 Yes No 

ISY: X  

OSY: X  

 

 

 

 Yes No 

Summer ONLY:  X 

Year-Round (incl. 
summer): X  

Outreach to 
Schools: X  

 

 
 

mailto:smason@wdimn.org
mailto:smason@wdimn.org


 
 

Youth Service Provider/Contact WIOA MYP 
Name of Service Provider: 
Workforce Development Inc. 
Address: 
110 East Grove St., PO Box 410 
City, State, ZIP 
Caledonia, MN 56921 
Contact Person: 
Angela Birrittella 
Contact Person Phone: 
507-724-5231 
Contact Person E-Mail: 
abirrattella@wdimn.org 
Service Provider Website: 
www.workforcedevelopmentinc.org 

 

 Yes No 

ISY: X  

OSY: X  

 

 

 

 Yes No 

Summer ONLY:  X 

Year-Round (incl. 
summer): X  

Outreach to 
Schools: X  

 

 
 

Youth Service Provider/Contact WIOA MYP 
Name of Service Provider: 
Workforce Development Inc. 
Address: 
201 Lyndale Avenue South, Suite 1 
City, State, ZIP 
Faribault, MN 55021 
Contact Person: 
Paul Stanton 
Contact Person Phone: 
507-333-2088 
Contact Person E-Mail: 
abirrattella@wdimn.org 
Service Provider Website: 
www.workforcedevelopmentinc.org 

 

 Yes No 

ISY: X  

OSY: X  

 

 

 

 Yes No 

Summer ONLY:  X 

Year-Round (incl. 
summer): X  

Outreach to 
Schools: X  

 

 
 

mailto:abirrattella@wdimn.org
mailto:abirrattella@wdimn.org


 
 

Youth Service Provider/Contact WIOA MYP 
Name of Service Provider: 
Workforce Development Inc. 
Address: 
504 South Mantorville Avenue, Suite 4 
City, State, ZIP 
Kasson, MN 55994 
Contact Person: 
Desirae Dyke 
Contact Person Phone: 
507-634-7380 
Contact Person E-Mail: 
ddyke@wdimn.org 
Service Provider Website: 
www.workforcedevelopmentinc.org 

 

 Yes No 

ISY: X  

OSY: X  

 

 

 

 Yes No 

Summer ONLY:  X 

Year-Round (incl. 
summer): X  

Outreach to 
Schools: X  

 

 
 

Youth Service Provider/Contact WIOA MYP 
Name of Service Provider: 
Workforce Development Inc. 
Address: 
965 Alexandria Drive SW 
City, State, ZIP 
Owatonna, MN 55060 
Contact Person: 
Anisha Zak 
Contact Person Phone: 
507-431-2275 
Contact Person E-Mail: 
azak@wdimn.org 
Service Provider Website: 
www.workforcedevelopmentinc.org 

 

 Yes No 

ISY: X  

OSY: X  

 

 

 

 Yes No 

Summer ONLY:  X 

Year-Round (incl. 
summer): X  

Outreach to 
Schools: X  

 

 
 

mailto:ddyke@wdimn.org
mailto:azak@wdimn.org


 
 

Youth Service Provider/Contact WIOA MYP 
Name of Service Provider: 
Workforce Development Inc. 
Address: 
965 Alexandria Drive SW 
City, State, ZIP 
Owatonna, MN 55060 
Contact Person: 
Molly Tichenal 
Contact Person Phone: 
507-573-1097 
Contact Person E-Mail: 
mtichenal@wdimn.org 
Service Provider Website: 
www.workforcedevelopmentinc.org 

 

 Yes No 

ISY: X  

OSY: X  

 

 

 

 Yes No 

Summer ONLY:  X 

Year-Round (incl. 
summer): X  

Outreach to 
Schools: X  

 

 
 

Youth Service Provider/Contact WIOA MYP 
Name of Service Provider: 
Workforce Development Inc. 
Address: 
PO Box 395 
City, State, ZIP 
Preston, MN 55965 
Contact Person: 
Tami Sheff 
Contact Person Phone: 
507-765-2476 
Contact Person E-Mail: 
tsheff@wdimn.org 
Service Provider Website: 
www.workforcedevelopmentinc.org 

 

 Yes No 

ISY: X  

OSY: X  

 

 

 

 Yes No 

Summer ONLY:  X 

Year-Round (incl. 
summer): X  

Outreach to 
Schools: X  

 

 
 

mailto:mtichenal@wdimn.org
mailto:tsheff@wdimn.org


 
 

Name of Service Provider: 
Workforce Development Inc. 
Address: 
1606 West Third Street 
City, State, ZIP 
Red Wing, MN 55066 
Contact Person: 
Cyndi Reese 
Contact Person Phone: 
651-385-6372 
Contact Person E-Mail: 
creese@wdimn.org 
Service Provider Website: 
www.workforcedevelopmentinc.org 

 

 Yes No 

ISY: X  

OSY: X  

 

 

 

 Yes No 

Summer ONLY:  X 

Year-Round (incl. 
summer): X  

Outreach to 
Schools: X  

 

 
 

Name of Service Provider: 
Workforce Development Inc. 
Address: 
2070 College View Road East 
City, State, ZIP 
Rochester, MN 55904 
Contact Person: 
Sydney Knoll 
Contact Person Phone: 
507-292-5152 
Contact Person E-Mail: 
sknoll@wdimn.org 
Service Provider Website: 
www.workforcedevelopmentinc.org 
 
Contact Person: 
Rachel Davis 
Contact Person Phone: 
507-292-5152 
Contact Person E-Mail: 
rdavis@wdimn.org 
Service Provider Website: 
www.workforcedevelopmentinc.org 

 

 Yes No 

ISY: X  

OSY: X  

 

 

 

 Yes No 

Summer ONLY:  X 

Year-Round (incl. 
summer): X  

Outreach to 
Schools: X  

 

 

 

mailto:creese@wdimn.org
mailto:sknoll@wdimn.org
http://www.workforcedevelopmentinc.org/
mailto:rdavis@wdimn.org


 
 

Name of Service Provider: 
Workforce Development Inc. 
Address: 
222 West Main Street 
City, State, ZIP 
Wabasha, MN 55981 
Contact Person: 
Cyndi Reese 
Contact Person Phone: 
651-385-6372 
Contact Person E-Mail: 
creese@wdimn.org 
Service Provider Website: 
www.workforcedevelopmentinc.org 

 

 Yes No 

ISY: X  

OSY: X  

 

 

 

 Yes No 

Summer ONLY:  X 

Year-Round (incl. 
summer): X  

Outreach to 
Schools: X  

 

 
  

mailto:creese@wdimn.org


 
 

 
Attachment 1 

Workplan: Youth Program Service Delivery Design 
(Includes WIOA Young Adult and MYP) 

IMPORTANT NOTE: The narrative section covers PY 2020 WIOA Young Adult and 
SFY 2021 for MYP. Please provide an answer after each question. This 
information becomes a part of both grant agreements with DEED. 

1. Attach a copy of the most recent Request for Proposal(s) (RFP) issued by the WDA for 
WIOA Young Adult and the Minnesota Youth Program, as appropriate. If the LWDB has 
determined there is an insufficient number of eligible youth service providers based on 
Section 123(b) of WIOA law, please include a copy of appropriate board minutes and/or 
resolution stating as such.   ***** 

 
Workforce Development, Inc. provided all youth services for 2019-2020 program years.  
WDI completed an RFP process for services last year to address unique services and we 
plan to do the same in the years going forward.   

 
 

2. Describe outreach and recruitment of: 
• Out-of-School Youth (“OSY”) 

 
Workforce Development, Inc. has successfully increased our efforts in serving out-of- 
school youth throughout the past couple of years.  Before WIOA came into law, service 
numbers were 30-50% OSY, and service numbers are now 72% OSY in WIOA as of March 
16, 2020.  This transition has taken efforts across our communities and has changed 
some of our partnerships but has also created new opportunities for collaboration.  We 
have changed our focus to out of school youth under WIOA, while still providing 
excellent in-school youth services under MYP and other funding streams.  WDI is 
currently receiving on-going referrals from a variety of organizations, schools, 
government agencies, parents, and youth and young adults themselves.  To date, we are 
on track for meeting our out-of-school enrollment goals for this current year and feel 
confident we will be able to meet the goals for next year as well.   
 
Strategies for recruitment and outreach include: 
 

a. Outreach efforts – Youth Career Planners currently have office hours at a variety 
of Southeast Minnesota locations where potential young adult participants 
congregate. WDI partners closely with youth-serving organizations including: 
 
 



 
 

Boys and Girls Club of 
Rochester 

Public Libraries Adult Basic Education 

Alternative Learning 
Centers 

Housing Agencies:  
Center City Housing, 
Gage East Apartments, 
Continuum of Care 

Community and 
Technical colleges, 
currently housed on 3 
campuses in SEMN 

County social service 
agencies 

Education Partnerships: 
Every Hand Joined, 
Cradle to Career 
Southeast Service Co-op 

Intercultural Mutual 
Assistance Association 

Southeast Minnesota 
Center for Independent 
Living 

Over 40 public high 
schools and charter 
schools 

United Way and  
Red Wing Youth 
Outreach 

Lutheran Social Services 
and the LINK Program 

County probation/parole 
offices and diversion 
programs for youth 

Three rivers 
Community Action 
Agencies and Southeast 
Minnesota Community 
Action Agency 
(SEMCAC) 

Advocacy Organizations:  
Mission 21, Hope 
Coalition 

Community-specific 
youth-serving 
organizations 

Treatment Centers and 
Group Homes, 
Fernbrook Services 

Big Brothers Big Sisters Vocational Rehabilitation 
Services 

Minnesota Correctional 
Facility – Red Wing 

 
b. Partnering with local colleges and universities to receive referrals of youth 

interested in WDI programming and those struggling with their education plan 
c. Coordinate with schools to refer youth who are struggling and who are 

disengaged partially or entirely from school 
d. Communicate with local Adult Basic Education providers to ensure co-enrollment 

with out-of-school youth and to provide basic program information for braiding 
funding and resources 

e. Utilize currently enrolled youth to refer other youth, and encourage leadership 
development activities that increase youth referrals 

f. Youth Career Planners attending events in their communities where youth 
participate, such as job fairs and school events; this practice is particularly 
important in engaging youth from diverse communities 

g. Networking and open career club sessions that include a variety of topics and 
open learning/networking to learn about WDI programs and services 

h. Best Practice - Court Services – WDI is currently offering programming for 
diversion clients - instead of having them pay a fine, youth are referred by 
probation officers and we have a curriculum that provides job search, career 
development, and work experience opportunities 

i. New marketing materials to focus on older, out-of-school youth – using social 
media and technology to reach individuals and reduce transportation barriers 



 
 

j. Offer incentives for completion of program goals such as steps within the GED, 
obtaining employment, maintaining employment and completing a credential 

k. Connect with MFIP and DWP counselors to co-enroll young adults ages 16-24 
who are accessing public assistance programs and those who are in families who 
are accessing TANF dollars, to provide additional assistance and staff who 
understand the challenges and barriers to young adults 

l. Vocational Rehabilitation Services (VRS) – we have many students who are co-
enrolled with VRS and WDI, and through this partnership we develop integrated 
resource teams (IRT) to serve the needs of youth with disabilities 

 
Workforce Development Inc. Youth Career Planners currently receive referrals for out-
of- school youth from numerous community organizations.  Planners work with these 
agencies to partner and provide a multiple career-related services that align with 
helping a youth gain self-sufficiency, re-connect to educational opportunities, and 
become employment-ready. 

 
• In-School Youth (“ISY”)            

 
Youth Career Planners have relationships with the 43 school districts in our 10-county 
area.  These relationships have expanded throughout the past few years, due in part to 
our Outreach to Schools funding, along with the development of our menu of services, 
working with VRS to provide Pre-Employment Transition Services (Pre-ETS), as well as 
our shift in services to include more experiential learning programming.   
 
Providing services for in-school youth often presents a challenge, as covering 43 districts 
with only a handful of staff makes it difficult to offer any type of robust programming.  
WDI has created a menu of services for the schools, utilizing the Career EdVenture 
curriculum and materials.  This menu looks very similar in each community but is 
tailored to the needs of each school district.  WDI is currently partnering with multiple 
districts on Career Pathways and Experiential Learning programs, working with schools 
on regional planning for career counseling in the schools and developing an overall 
regional approach to work-based learning programming and services for students. 
Information on these deliverables is provided under question #15.   
 
We never have a lack of referrals for in-school youth, and we normally struggle to 
determine priorities of service for this population.  The Minnesota Youth Program, 
Outreach to Schools, Youth Support Services and Youth Intervention Program funding 
have all helped WDI to provide consistent, thorough services to the schools we are able 
to assist, and we plan to continue this over the next year.   

  
Additional partnerships that we’ve created specific for in-school youth enrollments 
include charter schools and other educational institutions serving specific populations.  
We currently partner with the Minnesota State Academy for the Deaf in Faribault, MN, 
where we have youth staff working to assist with career planning and identifying work-
based learning opportunities for students in the community. 



 
 

 
One example of success is providing education to the schools regarding our programs 
and services and securing appropriate referrals. WDI also provides essential information 
for educators on career pathways, labor market trends, and advice on local careers 
available in high-wage, in-demand careers.  While we do provide individual services for 
in-school youth, we also educate educators, so they are able to provide information to 
students and effectively serve more youth with career exploration services.  As an 
example, our counselors have limited time to reach each classroom even within one 
school, and labor market information is always a coveted topic.  By providing teachers 
with training on our labor market tools and resources, they can utilize these with their 
students. 
 
One goal of the in-school youth program going forward is to assist youth to stay in 
school, or return to school to complete a high school diploma or GED.  Our staff in 
Southeast Minnesota are involved in a variety of initiatives to support this, including 
committees for Cradle 2 Career (partnering organization) work, assisting schools in 
developing their Profile of a Graduate, and providing feedback for Perkins and World’s 
Best Workforce plans.  We are also building a pipeline of referrals into our out-of-school 
youth program this way.  In-school youth are encouraged to match interests with 
experience to prepare them for future careers.  WDI offers comprehensive guidance and 
counseling paired with mentoring to assist this population with staying in school.  
Mentoring is used to build academic skill with youth as well.  In addition, in-school youth 
benefit from paid work experiences while also in school, where they can quickly gain 
marketable skills and a work history to assist them in gaining employment.   

 
One best practice is an initiative to fund career counselors in the high schools through 
braiding funding with other resources.  At Owatonna High School, we continue to have a 
full-time staff who provides career counseling and connections to work-based learning 
opportunities and local employers to engage students with mentors in the workplace.  
This is a co-funded position utilizing MYP dollars, the United Way and the Owatonna 
Chamber of Commerce.  We also have counselors at the Northfield and Faribault 
schools funded through MYP and Youthprise funding, and partner with the Red Wing 
Youth Outreach program to provide mentoring and independent living skills training for 
youth in Goodhue and Wabasha counties.  We currently have several partnerships 
throughout the region working on finding funding to support similar positions.   
 
A additional best practice includes our involvement in the Perkins Consortiums as well 
as the Southeast Service Cooperative in programs throughout our region.  By connecting 
with Career and Technical educators, we assist multiple schools in developing 
relationships with employers and creating work-based learning opportunities.  While 
employer connections are only one of the menu items on our service list, this is by far 
where the greatest need lies within the schools.  Educators are often unsure of how to 
build relationships with employers, and employers are open to partnering but unsure 
how to tap into the schools; WDI serves as a convening agent for these opportunities to 
develop.  Through these collaborations, we are developing regional efforts, best 



 
 

practices, and guidance for schools across our region.  We are working with individual 
schools as well as consortiums to provide relevant information, grant funding and 
guidance, and intermediary support to develop various types of experiential learning 
programming.  More information is provided under question #15. 
 
Another best practice involves intensified efforts with our Outreach to Schools 
programming. WDI youth staff have been providing career-related services to groups of 
high school students throughout SE Minnesota. This is done through group 
presentations and providing informational booths at school-sponsored career fairs. 
Youth Career Planners regularly speak to career-related classes of 20-30 students at a 
time, and have extended this service to ten additional schools in the past year.  

 

3. Describe eligibility determination process, including the WDA’s strategy for use of the 
“5% window” for all ISY and affected OSY participants whose income exceeds limits 
(reminder:  up to 5% of ISY and OSY participants (who require income eligibility) served 
by WIOA Young Adult program may be individuals who do not meet the income 
eligibility requirements, provided they fall within one or more of the categories 
described in WIOA Sec. 129 (C). See Chapter 2 of the WIOA Youth Administrative Policy. 

               
Attached:  WDI Eligibility and Enrollment Process, Youth Enrollment Checklist 
 
When a youth or young adult is referred to the Youth Career Planner, there is normally a 
referral form or other information provided. The counselor then contacts the youth to 
set up the initial meeting, or invites them to an open house or other event that we may 
be hosting.  This gives the opportunity to discuss the youth program and the services 
that WDI can provide, complete a screening application or do a verbal screening to 
determine the level of interest, eligibility, and desired services. The key to successful 
youth programming on any level is building a relationship with the young person, 
earning trust, and finding out what their goals, dreams, strengths and weaknesses are.   
Our goal is start building this relationship prior to any formalized paperwork required 
for enrollment. Best practices in youth programming encourage building a connection 
with a caring adult, finding common interests and establishing rapport.  This is central to 
our youth programming culture and is also our focus when we hire youth staff. 
 
Youth and young adults can also contact the Youth Career Planner to arrange an initial 
meeting at an off-site location, such as a coffee shop or other youth-friendly 
venue.  Additional meetings are then scheduled to complete the paperwork, and the 
GAIN assessments are discussed and scheduled at the youth’s convenience.  At these 
follow-up meetings, the youth/young adult and the Youth Career Planner complete the 
enrollment process together.  The Planner discusses and explains in detail the purpose 
of the forms that they are completing and signing.  WDI utilizes both individual and 
group orientation sessions to do this. 
 
Upon receiving all the necessary information, the staff reviews all of the paperwork and 



 
 

refers to an eligibility checklist to ensure they have all necessary documentation for 
determining eligibility for the program enrollment.  The Youth Career Planner submits 
this to an intake staff who reviews the application, checking the forms for signatures 
and dates and assuring all the items on the Intake Checklist have been submitted. If no 
changes are needed, an Intake Coordinator will approve the enrollment, noting why the 
youth is eligible. An intake staff then officially enrolls the youth, and the Youth Career 
Planner then receives a file containing all documents, enters an eligibility case note into 
our data system (Workforce One) and can begin working with the youth on the items 
and goals of the Individualized Service Strategy (ISS). 
 
The steps and processes listed above do not always happen in sequence.  Youth do not 
always enroll the first time they come in, as it may take them extra time to decide to 
make a positive change in their life and/or be able to gather the necessary paperwork 
for enrollment.  The process varies greatly depending on each youth and their 
circumstances.  We try to build relationships and rapport before focusing on completing 
the paperwork, so sometimes it takes several meetings to complete enrollment. The 
most important part is that we focus on building a trusting relationship with the young 
adult, as once this is solidified it is often much easier to collect the eligibility information 
needed. 
 
Currently, our Youth Programs Coordinator approves all requests for use of the 5% 
window. Often it is used for an individual who has significant barriers to employment 
but may not fall under the eligibility criteria.  Previously, we had been using this when 
youth were also not able to provide eligibility documentation, but with the use of self-
certification in WIOA, this practice has been greatly alleviated. 
 
Below are the criteria for a non-income eligible youth to qualify under the 5% window: 
In-School Youth: 

• Basic skills deficient 
• An English language learner 
• An offender 
• A homeless individual, or a runaway 
• An individual in foster care or who has attained 16 years of age and left foster 

care for kinship guardianship or adoption, a child eligible for assistance, or in an 
out-of-home placement 

• Pregnant or parenting 
• An individual with a disability; or 
• An individual who requires additional assistance to enter or complete an 

educational program or to secure or hold employment. 
 
Out-of-School Youth: 

• A recipient of a secondary school diploma or its recognized equivalent who is 
either basic skills deficient or an English Language Learner 

• An individual who requires additional assistance to enter or complete an 
educational program or to secure or hold employment. 



 
 

 
We often utilize this category when a participant is having difficulty obtaining the 
necessary documentation for WIOA.  For example, if we know they would be income 
eligible, but they are unable to get income information from their parents. 

 

4. Identify the WDA’s definition of “An individual who requires additional assistance to 
complete an education program or to secure and hold employment.” The definition 
must be reasonable, quantifiable, and based on evidence that the specific characteristic 
of the participant identified objectively requires additional assistance. See Chapter 2 of 
the WIOA Youth Administrative Policy. 
 
Workforce Development, Inc. uses program coordinator approval and letters from 
schools or other community organizations that verify a youth needs additional 
assistance to complete an education program or secure and hold employment.  Youth 
staff submits one of the following for approval through the Youth Programs Coordinator 
and will need to be signed by the youth as a self-certification: 
 
1) A letter from the school stating the youth requires additional assistance to complete 

an education plan or to secure and hold employment with information supporting 
this. 

2) A letter from a referring agency or non-profit organization stating the youth requires 
additional assistance to complete an education plan or to secure and hold 
employment with information supporting this. 

3) A description provided by the local Youth Career Planner outlining the individual’s 
need for additional assistance to complete an education plan or to secure and hold 
employment with information supporting this.   

 
This certification will then be approved on a case-by-case basis by the Youth Programs 
Coordinator.  Examples of youth served under this category may include those from 
families on public assistance, those from underserved and minority populations in our 
region, those who have shown to be at-risk of dropping out of high school, those who 
are habitually and significantly truant, and those with undocumented/self-disclosed 
disabilities.   

 

5. Describe the objective assessment process used to identify appropriate services and 
potential career pathways for young adults. Identify the assessment tools used by the 
WDA for all in-school and out-of-school participants. 
 
Attached: WDI Assessment, Occupational Research Packet 
 
WDI Youth Career Planners use a variety of assessments and methods to gain 
information to assist youth in developing a plan that will best suit their needs and 



 
 

achieve success.  The first step in this assessment process is referral and gaining basic 
information from the referral source (if applicable) including the youth’s current 
education and employment status.  Often this information is imperative for knowing the 
best ways to engage a youth and what some of their challenges have been to date.  The 
second step in the process is doing an informal and informational interview/intake 
appointment with the individual.  Counselors often wait until a second or third 
appointment before expecting a youth to complete official paper or computer 
assessments; however, the informal assessment process is started right away with 
getting to know a youth by listening to their story and building rapport. 
 
Once a relationship is established, WDI counselors administer at a minimum, a basic 
skills assessment, an informational WDI assessment (discussed below and attached), 
and career interest assessments. 
 
The basic skills assessment tools used by WDI staff include the Wonderlic General 
Assessment of Instructional Needs (GAIN) assessment, and the Tests of Adult Basic 
Education (TABE).  These tools are approved by the US Department of Education for use 
in Adult Basic Education programs and are allowable assessments under the Workforce 
Innovation and Opportunity Act; however, we are moving to using the TABE whenever 
needed for the Measurable Skills Gain measure. With that being the case, we have 
found that the TABE is longer and more difficult for youth to complete, so we are still 
using the GAIN and other recognized exams for enrollment purposes only.   
 
The GAIN assessment consists of two exams up to 45 minutes in length for literacy and 
math skills and can be administered separately or together.  The assessment is flexible 
to administer because it has a paper-and-pencil or online version.  If a youth falls under 
9.0 grade level for either reading or math, they are considered basic skills deficient if 
they are 15 years of age or older.  If they are 14 years or younger and are one or more 
grade levels below their current grade level they are considered to be basic skills 
deficient. 
 
Once results are received, youth staff meets with individuals to go through the results, 
including an analysis of what each score means and how they can increase their scores if 
needed.  If youth are considered basic skills deficient, plans are made within their 
Individual Service Strategy to address these needs and goals are created to increase 
their skill level.   
 
The WDI general assessment is used to discuss strengths of an individual as well as 
barriers to employment.  This assessment allows a career planner to dive a little deeper 
into each individual situation and discover strengths and weaknesses.  The assessment 
includes the following areas: 
 

a. Support Network  
Areas discussed include listing individuals who support this young person, 
relationships within their family and networks such as groups and other 



 
 

community organizations they have a caring connection with. 
b. Transition and Employment Goals 

This section discusses transportation plans for the youth for attending school or 
obtaining employment, their current employment status, past employment 
history, work availability, and work skills held by the individual. 

c. Job Keeping, Promotion, and Job Satisfaction 
Youth Career Planners ask about past barriers in employment, successful and 
unsuccessful work experiences and interests gained from past experiences. 

d. Job Readiness 
Barriers to employment are outlined as well as independent living skills.  
Subtopics include legal issues, living arrangements/housing, living environment, 
financial, education, and children/childcare.  Youth outline their current living 
situation and any support needs in this area.  Legal issues that affect potential 
employment, safety and family support, current financial status and historical 
income are addressed.  Education topics are covered such as grade level, IEP 
status if applicable and certifications and skills obtained.  Children and childcare 
is also discussed including child support, childcare plan, backup plans, and any 
other support needs for an individual’s employment plan. 

 
Career Interest Assessments are used to determine a youth’s individual interests and 
work personality and preferences.  Youth Career Planners have a variety of assessments 
on hand to use depending on preference, a youth’s situation including age, basic skills 
level, where they are in progress towards work readiness and an employment plan, and 
accessibility. The two most common used in the youth program include the Strong 
Interest Inventory and the World of Work Inventory. 
 
The Strong Interest Inventory is one of the most widely respected and frequently used 
career planning tools and uses Hollands’ psychology-based codes to provide a 
theoretical structure.  Holland’s theory is based on four main assumptions: 

a. In our culture, most people can be categorized into six Themes and each 
person may be characterized by one Theme or some combination. 

b. Job environments can be divided into these same six Themes and each 
environment is dominated by a particular type of person.  Thus, the 
personality types of co-workers, as much as job requirements, establish the 
working tenor of a given occupation. 

c. People search for environments that let them exercise their skills and 
abilities, express their attitudes and values, take on problems and roles they 
find stimulating and satisfying, and avoid chores or responsibilities they find 
distasteful or formidable.  

d. Behavior is determined by an interaction between a person’s personality and 
the characteristics of his or her working environment.  Factors such as job 
performance, satisfaction, and stability are influenced by this interaction. 
 

Holland’s theory organizes the six themes by placing them at six points of a hexagon 
with those presumed to be the most closely related located adjacent to each other and 



 
 

those most dissimilar across from each other.  The assessment assists a young person in 
determining a college major, in career exploration by opening up the world of work to 
first-time career seekers and identifying their interests and demonstrating how they 
relate to various occupations and careers, and in career development by increasing self-
awareness and offering a deeper understanding of individual strengths and blind spots 
including work style and risk-taking orientation.  
(https://www.cpp.com/products/strong/index.aspx)  
 
The World of Work Inventory allows counselors to assist clients in thinking about 
themselves in relation to their total environment.  This holistic, multidimensional career 
test offers opportunities to expand horizons by exploring occupational choices that are 
compatible with their interests, work styles, and skills.  It is comprised of three essential 
parts designed to measure the whole person in relation to this or her individual 
differences.  These three sections include career interests, aptitudes/skills and work 
styles.  (http://www.wowi.com/)  
 
Regardless of the assessment taken, the youth staff meets with the individual afterward 
to discuss results and set forth ideas and goals that align with each person’s skills, 
interests and work style.  Interpretation of the assessment is the most important part; 
youth are validated in their desire to show potential for various careers and are given 
direction on how to achieve their short and long term goals.  Information gained from all 
assessments as well as comparative data from labor market information is used to move 
on to the next step of developing an individual career development plan.  

When youth and young adults are interested in post-secondary training, we also use the 
Occupational Research Packet (attached).  This has the student researching their 
perspective field of study, job opportunities, training requirements, wages, and costs of 
training, benefits, and length of training.  The packet also requires the student to 
complete an informational interview with two individuals in the chosen field.  

 

6. Describe process for developing the Individual Service Strategy (ISS) and use of the 
Individualized Education Plan (IEP), including provision of wraparound support services. 
If your WDA/service provider(s) incorporate “Guideposts For Success” with some (or all) 
of your participants, please discuss when and how it is used. 
 

             Attached: WDI Individual Service Strategy, Support Service Policy Letter 
              

WDI supports a comprehensive, person-centered, strengths-based approach to 
assessment and development of an individual employment plan, or the Individual 
Service Strategy (ISS). Career Planners use the assessment results listed earlier, along 
with the individual’s input, to develop a plan with each youth. Youth Career Planners 
engage youth in the development of the Individual Service Plan (ISS). A strong indicator 
of the success of the plan is the degree to which youth feel they are an integral part of 
the planning process and success therein. Whenever a youth is invested in the plan, 

https://www.cpp.com/products/strong/index.aspx
http://www.wowi.com/


 
 

he/she is significantly more engaged in the process and the outcomes.  
 
When applicable, counselors also incorporate the goals of the individual’s past or 
current school IEP and any other assessments available into the development of the ISS.  
Where we have strong connections to their school or social workers, we also include 
them in the process as needed.  For example, when working with youth in foster care 
counties require the development of an independent living plan.  In schools, if working 
with a student with a disability, the schools have an Individualized Education Plan.  We 
work collaboratively to mirror these plans as often as possible, to be working towards 
collective goals, and to minimize duplication of efforts and overwhelming paperwork 
and procedures for youth. 
 
The WDI ISS includes sections to outline assessment results, background information, 
work experiences, education/training, barriers and strengths, recommended services to 
reach goals, support services needed, a timetable for the planned goals, referrals 
needed, classroom training assistance needed, participant responsibilities, and sufficient 
space to write a detailed career development, education, and work readiness plan.  
Through these major headings, counselors work to outline the best plan for each of the 
program elements required.  WDI counselors offer the 14 required program activities 
and outline these on the ISS.  More information on this is included under question #17.  

 
Career Planners and youth work together to complete the ISS and then sign the form as 
an agreement to the goals established.  The document is fluid, meaning goals change 
and evolve as the youth works through their career development stages.  Staff meets 
with the youth on a regular basis to review the plan and determine any changes needed. 
The ISS is required to be updated yearly. 
 
Support services are offered throughout the life of the ISS and enrollment in our 
program.  We work towards ensuring that youth have the necessary wrap-around 
services to assist them in focusing on their future goals and work plan.  We address their 
challenges and barriers by providing assistance with expenses such as transportation, 
housing, or clothing.  Attached is our support services policy letter, developed by WDI 
and approved by our local Workforce Development Board, to serve as a guide for 
counselors in determining support service opportunities. 
 

7. Describe your strategy for providing integrated experiential learning, work-based 
learning, and work experience for participants. 

 
Attachments:  Experiential Learning Common Language 
 
Questions #7 (experiential learning) and #8 (Career Pathways) often coincide in our 
youth programming.   A model that showcases this is below and can be reference in 
both sections: 
 



 
 

 
 
Experiential Learning is an area that WDI youth services have continued to expand, both 
with our individual services as well as our partnerships with schools around the region. 
This topic is incredibly diverse depending on each local area’s economy, partnerships, 
school districts, counselors available, and funding. Experiential Learning has also a hot 
topic among school districts and employers in recent years, and numerous initiatives are 
in the works to develop programming underneath this umbrella throughout the region. 
 
WDI utilizes both the traditional work experience model as well as initiatives to provide 
various other levels of programming in experiential learning.  WDI’s traditional youth 
work experience program (funded work experiences) currently comprises over 20% of 
the agency’s youth funds and is positioned well to offer robust and successful work 
experience opportunities throughout all ten counties.  Our connection to employers is 
vital in this work, and we utilize our various employer partners including Community and 
Economic Development agencies and Chambers of Commerce.   Summer and year-
round opportunities are available to give youth real work experience while developing 
the skills necessary to find sustainable employment and self-sufficiency.   
 
Career Planners work with individuals to determine their interests as discussed above.  
Through this process it may be determined that a youth could have significant benefit 
from a work experience in a for-profit or non-profit organization.  Staff members within 
the agency establish relationships with area employers to explain our work experience 
program, the benefits to youth as the benefits to the community and businesses willing 
to participate as a work experience site.   
 
Youth staff use a variety of worksites determined by the interests of the youth, as well 
as worksite supervisors who are able and willing to offer meaningful work experience 
and mentoring opportunities.  We try our best to place youth in experiences that align 
with their career goals and interests.  We also take advantage of positive mentors and 
worksites that have a passion for helping youth and teaching marketable skills to under-
served youth in our area.  Some of the work experience sites used throughout the past 
year in our ten-county region include nursing care facilities, automotive shops, daycares, 
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summer youth camps, restaurants, public libraries, the Alternative Learning Centers 
(garden workers and daycare workers), public school districts, insurance companies, 
local city and county offices, hotels, Habitat for Humanity and Habitat Re-Store, 
community/technical colleges, and non-profit organizations such as Red Wing Youth 
Outreach, YMCA, and Boys and Girls Club.  
 
This activity is also heavily influenced by the private sector employer representation on 
the Workforce Development Board and Youth Advisory Council and their contribution to 
the design of the WDI Youth Program.  Each of the ten counties has representation of 
local private sector employers who are willing to come to speak at youth employment 
activities at the CareerForce locations or schools, and many of those are willing to allow 
tours or visits on their site.  We also host employers at numerous job and career fairs 
where youth can connect with them to gain ideas for future employment.  
 
WDI currently has several best practices for engaging employers and developing work-
based learning opportunities.  A few of them are outlined below: 
 

a. CTeam (Career and Technical Education Team)  
 
This initiative started in February 2018 to more effectively align efforts for the 
benefit of students and staff throughout the 10 counties in Southeast Minnesota, 
and to collaborate systematically to connect and engage resources and stakeholders 
to increase experiential learning and work-based learning in K-12 schools.  This 
group’s mission is to ensure career and college readiness through strategic 
collaboration, development, and alignment.  To date, the CTeam has completed 
regional asset mapping, determined common language and definitions, developed 
an inventory of career fairs in the region, co-planned and promoted collaborative 
events, and identified both short and long-term goals for our region.  Team 
members include Perkins Consortium regional leaders, Region 10 Low Incidence, 
WDI, Rochester Area Chamber of Commerce, Southeast Service Cooperative, Albert 
Lea Schools, Rochester ALC, Zumbro Education District and Career and Technical 
Education Center at Heintz (CTECH).  This collaboration is allowing us to tap into 
multiple school districts across the region, regional Perkins funds, and other grant 
resources accessible to education and work-based learning collaborations.  This 
group has also presented three times at state-wide conferences on the successful 
partnerships in our region. 

 
b. Multi-tiered Experiential Learning Model 
 
WDI has been working with school districts, colleges, the Southeast Service 
Cooperative, and employers in developing a multi-tiered work experience program 
that could serve the needs of students, work-based learning opportunities for the 
schools, pipelines of employees for our regional economy, and real-life meaningful 
experiences for students to explore career paths. Experiential learning is something 
that is happening across our region; however, it has historically been disconnected, 



 
 

unorganized, and at times, had little impact on building a pipeline into the 
workforce.  WDI, along with several other partners, is working to pull the pieces 
together with these various institutions to offer programming that is intentional, 
focused on employer’s needs, and creates opportunities that will align with in-
demand careers for students. 

 
Below is the model that we use with schools and employers to build experiential 
learning programming (Experiential Learning Common Language).  We have found a 
niche in our region to assist these entities in pulling together the partners necessary 
to make this type of transition successful, through convening activities and 
educational events.  Various stakeholders worked for several months to create this 
model and to agree upon common language used in experiential learning for our 
region.   
 

 
Our current work in this area is focusing on developing toolkits and resources 
underneath each tier of programming, for both employers and schools, to be able to 
replicate best practices in experiential learning in their own community or school 
district.  We are also working on common forms for schools to use such as parent or 
student agreements, worksite agreements, job descriptions, etc. 

 
c. Employer and School Engagement 
 
This past year, we have hosted multiple events around our region, connecting 
youth/students and employers.  We have assisted in planning Career Fairs, Senior 
Day events, Job Fairs, and employer visits.  We have also co-hosted experiential 
learning training events and Career Pathways Summits.  Manufacturing Week was 
expanded in our region to include collaboration with 12 organizations, 12 school 
districts, and 24 regional manufacturers.  This week-long event provided 2-3 hour 



 
 

job shadows for over 350 students in grades 7-12 to bring awareness to modern 
manufacturing and highlight career pathways.   
 
 
d. Career Pathways programming throughout our region 
Engaging employers through real-life work opportunities starts with showing them 
the economic benefits of employing and training youth and young adults.  Career 
Pathways programming is a proven success in building these opportunities through 
showing actual return on investment in terms of skilled workers.  Experiential 
Learning and Career Pathways programming are provided concurrently in our youth 
programming as part of a continuum of Career Development.  More information on 
Career Pathways is detailed in question #8 below. 

 

8. Describe your strategy for introducing Career Pathways for young adults and process for 
providing current labor market information on high-growth, in-demand occupations in 
the region. 

 
Workforce Development, Inc. is providing a variety of Career Pathways programming 
throughout our 10-county area.  Each program looks different in each community based 
on the needs of the youth and young adults, the secondary and post-secondary 
institutions’ goals and funding, and the sectors that are in demand in those areas.  
Career Pathways program development has been the major focus of our agency’s 
programming throughout the past year, as well as the major focus for our Rural Career 
Counseling Coordination dollars.   
 
Our region has had great success with Career Pathways programming and we feel we 
are often ahead of many other areas in creativeness, aligning resources, and organizing 
services to meet the needs of customers in our region.  We worked in advance to 
develop programming around the WIOA requirements to develop Career Pathways 
models specific to youth.  In this process, we have used the Career Pathways Toolkit – A 
Guide for System Development, created by the Department of Labor, to guide this 
process.  The Career Pathways Toolkit outlines seven necessary qualities of a Career 
Pathways program.  We work to identify the skill needs of industries in the economy 
through the work with our Workforce Development Board, Targeted Job List, and labor 
market information.  Through our work readiness training, work experience, and 
connections with business, we also prepare youth to be successful in any of a full range 
of secondary or post-secondary options including apprenticeships.   
 
Our career planners provide counseling and support in achieving individuals’ education 
and career goals, and we offer contextualized learning through Adult Basic Education 
and post-secondary institutions in various pathways including manufacturing, 
healthcare, public service, construction and other building trades, and education.  We 
also offer career laddering information and guidance as well as offer the services of our 
“Career Coaches” that are trained specifically in each of our targeted sectors in 



 
 

Southeast Minnesota.  These Career Coaches have relevant expertise in each of the key 
sectors in our region, and provide ongoing connection to labor market information in 
these fields, as well as connections to business and industry. 
 
A few of the many examples of Career Pathways Programming in our service area 
include the following: 
 
a. We have developed a program called “Emerging Leaders” and have developed a 

“Roadmap” of services that starts a youth’s path towards success, including their 
path towards a career.  This roadmap is shown below under question #13. This guide 
takes young people through work experience and career pathways programming, 
providing support, guidance, career research and exploration, as well as connections 
to post-secondary training.  
 

b. Our organization (as a partner with Northfield Healthy Community Initiative) was 
awarded a Youthprise grant that provides Career Pathways programming.  Below is a 
description of the grant:  

 
“Bridges to the Future” is a new collaborative in Faribault, Red Wing, and 
Northfield, including the MN Correctional Facility-Red Wing. This initiative will 
offer career pathways approaches for youth ages 14-24 in the three cities who 
are in foster care, involved in the juvenile justice system, homeless, or are 
disconnected from school and work. The primary focus is high school completion 
with dual enrollment options through partnerships with area higher education 
institutions and postsecondary training in career clusters that have clear 
pathways to higher degrees, including construction, manufacturing, and 
healthcare. 
 
The Northfield Healthy Community Initiative (HCI) serves as the convener and 
backbone organization for the coalition.  Lead partners in the project include 
Workforce Development, Inc., Faribault Public Schools, Northfield Public Schools, 
Minnesota Department of Corrections–Red Wing Juvenile Facility, Riverland 
Community College, South Central Community College, Minnesota State College-
Southeast Technical, the Rice County Family Services Collaborative, and more 
than 20 local businesses and community organizations.  
 
To date, we have served nearly 200 youth in this program.  We have also 
completed seven courses at MCF – Red Wing in manufacturing basics, providing 
college credit for completion of the course. 

 
c. In Freeborn County, we offer apprenticeship opportunities that connect youth with a 

registered apprenticeship opportunity during their junior and senior years of high 
school.  Youth have been employed at various employment sites in Albert Lea while 
earning high school credit and earning a paycheck.  Most of these individuals go on 
to get hired at their place of employment permanently, over the summer, and/or go 



 
 

on to college for a degree that will advance them in their particular field. 
 

d. A nationally recognized program is the Bridges to Healthcare model.  The partners in 
the Bridges to Healthcare grant project, Workforce Development, Inc. (WDI), RCTC, 
United Way, and Hawthorne Education Center, have been working together for the 
past 10+ years in the development and delivery of the project.  The employment and 
credentialing outcomes of Bridges to Healthcare are impressive.  Mayo Clinic, as a 
partner in this project, has made a financial and personnel investment. In addition to 
Mayo, other major employers of Bridges to Healthcare students include Samaritan 
Bethany, Inc., Golden Living Centers, Hiawatha Homes, and Madonna Towers.  55% 
of the Bridges to Healthcare program students are non-white and represent 22 
languages.   The Pathways to College and Career/Bridges to Healthcare Project were 
honored by Harvard University’s Ash Center for Democratic Governance and 
Innovation at the John F. Kennedy School of Government as one of its 2015 Bright 
Ideas. 

 
e. Our construction and trades sector is currently running short-term trainings in 

partnership with local unions such as the Operating Engineers (49ers), Cement 
Masons, Carpenters, and Laborers.  These trainings provide four to seven week 
courses that prepare individuals for in-demand careers with local trades 
contractors.  Using the 360 Career Success Skills Learning Modules, hands-on 
activities are used to teach real life demonstrations of the skills needed for these 
careers.  This curriculum was vetted by our local union contractors, who indicated 
these traits are necessary for success as an apprentice.  One focus is on Essential 
Skills (soft skills) that includes topics such as flexibility, reliability, having a positive 
attitude, work ethic, being able to get along with co-workers and taking direction 
from your supervisor. Another focus is on job-seeking skills such as creating 
resumes, cover letters, and practicing interviewing skills.  Through these trainings 
individuals also receive tools, boots, other safety clothing and equipment, an OSHA 
certification, Flagger’s Card, and a First Aid/CPR/AED certification.  Once hired by a 
union contractor, clients sign with the union and are enrolled into the 
apprenticeship program.  We plan to expand on this programming on the front end 
by offering career exploration opportunities for youth to help build a pipeline into 
this program. 

 
f. Youthbuild and Career Exploration programs were offered at partnering ALC’s where 

we provided hands-on activities and information on in-demand careers as a feeder 
into our construction trades career pathways programs.  Youth also connect with 
our local union partners and participate in tours and on-site training activities. 

 
g. TANF Youth Innovation program provided career pathways programming and 

training using a 2-Generation model, inviting youth and their parents to participate 
in work readiness training and career pathways education and training, including 
work-based learning experiences. 

 



 
 

h. Through an APEX Grant, WDI was able to begin on a new initiative for the Zumbro 
Education District Alternative Learning Center in Byron. WDI Dodge County 
collaborated with area trades industry experts to bring experiential learning 
opportunities to students and provide new curriculum for the development of a 
Construction Trade Class at the ALC.  The grant funded the purchase of curriculum, 
books and materials for the ALC to be able to sustain the new class each 
year.  Students will be able to complete 5 different projects throughout the class, 
while learning about job site safety, tool recognition and use, and the construction 
trades career pathways, while earning credit towards graduation.  Students will be 
able to access additional services and support through WDI programming, with the 
potential of completing a work experience through the connections made. 

 

i. To assist with providing the most current Labor Market Information to participants, 
Youth Career Planners have access to the WDI Targeted Jobs List. This list is created 
from current data with input from local employers who are actively participating on 
the Workforce Development Board, or are members of our industry sector work 
groups. It provides information on what jobs and careers are currently in demand or 
will be in the future in Southeast Minnesota, using the collaboration of career 
exploration experts and industry professionals to accurately gauge career 
availability.  
   

9. Attach a copy of the WDA’s policy for developing Individual Training Accounts (ITAs) and 
indicate the date approved by the LWIB/Youth Committee. 

WDI does not currently use Individual Training Accounts. 

 

10. Describe follow-up strategies for the WIOA Young Adult program and discuss any policy 
relating to extending beyond the statutory requirement of offering follow-up for at least 
12 months after exit. 
 
All youth closed from the WIOA youth program go into four quarters of follow-up 
services.  Youth staff uses this opportunity to continue to offer counseling and guidance, 
as well as support services to assist a youth in maintaining their education and 
employment.  It is often a great time to add to their self-sufficiency plan and offer 
additional assistance past employment; the goal is that they maintain employment 
and/or education.  Follow-up contacts and information updates (contact information, 
credentials, employment changes, etc.) are entered into Workforce One. Many youth 
continue past the twelve months, but often times if they return needing services, we 
may re-enroll them into intensive programming.  Multiple entry and exit points are 
necessary when working with opportunity youth; as their lives and circumstances 
change, we want to help them at various levels in their career development.   
 



 
 

There is a portion of the budget set aside for follow-up support services so when a 
youth needs additional assistance past termination, where we can help with things such 
as transportation or clothing for work.  Often these small gestures are beneficial not 
only in helping the youth get through a difficult time and remain on their positive track, 
but also in keeping connection with the youth.  We also utilize support service funding 
for incentive payments to assist youth in achieving their goals.   
 
We do not currently have policy in place to continue providing services beyond 12 
months.   

 

11. Describe the Youth Incentive Policy and attach a copy of the most recent local incentive 
policy and when it was last approved by your LWIB/Youth Committee. Refer to 2 CFR 
200.438 and Chapter 18 “WIOA Youth Cost Matrix” for additional background. 
 
Attachment – WDI Policy Letter for Incentive Payments to Eligible Enrolled Youth 
 
The WDI Policy Letter for Incentive Payments includes guidelines of types of incentives 
allowable under WIOA.  Our board recognizes that incentives could be used as 
motivators for various activities such as recruitment, submitting eligibility 
documentation, and participation in the program.  However, incentives paid for with 
WIOA funds must be connected to recognition of achievement of milestones in the 
program tied to work experience, education, or training.  These achievements must also 
be tied to their Individual Service Strategy and overall career goals. 
 
Included in the policy letter is also an outline of example incentive amounts and a form 
to submit to the Youth Programs Coordinator for approval. 

 

12. Describe how co-enrollments will be facilitated for youth, including a summary of all 
funds that are “braided or blended” with participants beyond WIOA Youth Formula 
Grant funds and MYP funds.  
 
Our assessment, intake, plan development, and enrollment process are very similar 
regardless of which program within our agency that a youth is enrolled in.  We try to 
make our programs and funding sources seamless for youth in that they only need to fill 
out one set of paperwork to become enrolled, regardless of the program.  We plan to 
co-enroll most of our WIOA youth into the Minnesota Youth program and/or other 
grant sources to diversify services, funding streams and staff time.   We have also 
increased our services to in-school youth through our Pre-ETS co-enrollments. 
 
Often, enrollment into other (non-youth specific) programs is also available, necessary, 
and beneficial for the client.  Youth who are currently being served under TANF 
programs for example, are often co-enrolled into WIOA or MYP.  Many of these 

https://mn.gov/deed/assets/wioa-chapter18_tcm1045-348169.pdf


 
 

individuals are eligible for both programs and the youth programming may offer them 
additional resources and more intensive individualized services, as well as work 
experience opportunities and training funds.   
 
Below are a few other examples of braided funding within our organization and outside 
of our organization with other community agencies: 
 

a. With robust career pathways options, youth are often co-enrolled into Adult 
Career Pathways funding streams to further develop their end career goal.  
Career Pathways into construction and trades, manufacturing, healthcare, 
and public sector/service are currently available. 

 
b. Emerging Leaders programming in Goodhue and Wabasha Counties includes 

employer mentoring, independent living skills and work readiness training, 
work experience, and career pathways training for opportunity youth.  This 
project is supported by Competitive Support Services and MYP funding. 
 

c. Co-funded Career Counselor in Owatonna, serving Steele County schools, 
supported through the Chamber of Commerce and United Way. 

 
d. Youth who have been in foster care or are currently in care are able to access 

Healthy Transitions funding through the Department of Human Services; 
many of these youth are co-enrolled into other WDI funding streams 
including MYP. 

 
 

e. Youth Intervention Program dollars are utilized to support youth with a 
criminal background and are currently in a county diversion program. If these 
youth follow through with their diversion plan, they are often co-enrolled 
into MYP or WIOA for more intensive services. 

 
f. WDI youth funds are utilized to support Outreach to Schools efforts, however 

we rely on partners to provide necessary supports and resources, including 
meeting space, technology, supplies, access to outcomes data and statistics.  
Programs that support these efforts include school systems, county and 
community organizations, Perkins consortia, and employer contributions.  
One example is hosting Career Pathways Summits and Career Fairs around 
our region; often these take place with the assistance of multiple funding 
streams and partners. 

 
g. Pre-ETS funding has allowed us the opportunity to expand our services within 

the schools, focusing on youth with disabilities through a fee for service 
model that was implemented in the Fall of 2019.   Co-funded youth staff can 
provide career information, work readiness training, and experiential 
learning programming, where we had little funding to do so previously.  This 



 
 

project has also further developed our partnership with VRS and has allowed 
us the opportunity to assist under-served schools such as the Minnesota 
State Academy for the Deaf in Faribault. 

 
Without the access and availability to co-enrollment across our multiple funding 
sources, opportunities for young people would suffer.  We are able to diversify 
services, offer intensive but different services and supports underneath various 
grant sources, and offer counselors’ expertise and capitalize on their strengths 
and education.   

 

13. Describe local partnerships to serve “opportunity youth” who have significant barriers 
to employment and/or youth who are under-served and under-represented in the 
workforce, including: 

• Dropouts and potential dropouts 
• Youth with language and/or cultural barriers to employment 
• Youth in foster care and aging out of foster care 
• Homeless youth or runaways 
• Youth offenders and at-risk of involvement with the juvenile justice system 
• Youth with disabilities 
• Teen parents 
• Youth of color and other under-served, under-represented youth populations 

 

• Dropouts and potential dropouts 
 

Because of our long history with the local school districts, schools are quick to 
refer youth who show signs of disengaging from the services they provide.  Often 
times WDI youth staff is able to help them meet the needs that they are facing 
without leaving school and also provide education within the school regarding 
the process for obtaining an adult diploma or GED and the barriers to 
employment they will face should they decide to disengage.  If the youth does 
leave school they are then already connected with the WDI counselor.  
Partnerships in school districts have helped the youth meet graduation 
requirements and earn their diploma.  In addition, local Adult Basic Education 
providers refer youth who are currently working towards their adult diploma or 
GED; other youth-serving agencies that identify dropout youth refer to connect 
them with our services as well.  We have office hours at a variety of these 
organizations to connect with potential and current dropouts. 
 
One approach has been engaging them in an educational and employment plan 
concurrently; therefore, they are often attending school or working on their 
education plan in order to be eligible for work experience.   

 



 
 

Throughout the past year we have developed and strengthened our local 
connections with Adult Basic Education providers even further.  We currently 
refer young adults between programs, work closely with these agencies to 
develop and complete young adult’s career and education plan, and work closely 
on projects such as Career Pathways opportunities.  
 

• Youth with language and/or cultural barriers to employment 
 
In several of our offices, we have staff members who speak second languages 
and provide language services to youth and their families when they arrive.  In 
addition, several of our partnering organizations have language services to assist 
in programming.  It is imperative that we have this available not only for youth to 
access, but for them to feel welcomed to build a relationship with our staff and 
see their futures being impacted by our services.   
In each county, staff members maintain a working partnership with our local 
Adult Basic Education as well as other agencies providing skills growth for youth 
with language and cultural barriers to employment.  We refer youth to these 
services to assist with the skill level necessary for employment.  In addition, we 
work with employers and community organizations to tackle issues of disparity.  
WDI hast been hosting a series of Equity Logic trainings in our region, to reach 
out to employers and other organizations to discuss disparities and our changing 
culture in the region.  We often network within groups to market our youth 
services and opportunities for employers to engage. 

  
As part of our work experience programming, we often provide employer 
training and youth training that includes topics specific to working with youth 
and young adults with language and/or cultural barriers to employment and 
youth with disabilities.   
 

• Youth in foster care and aging out of foster care 
 
Many of our counties partner with us to help with the youth while they are kept 
in their home situation.  If they are placed outside of the home, WDI also 
connects with the counties to provide youth with transition and employment 
skills.  WDI considers it very important to assist these youth with independent 
living skills and transitioning to adulthood services.  Our assessment process and 
plan development always have several areas of independent living being 
addressed.  We also partner with other youth-serving organizations that serve 
youth in foster care and aging out of foster care, many of whom, such as Red 
Wing Youth Outreach and Rochester’s LINK program, have similar funding to 
assist youth with housing, transportation and other independent living support 
needs.  We are often co-enrolling with these programs to provide the most 
comprehensive service plan.  Between these three agencies, we are able to 
provide services from the first day of referral for all ten counties in our service 
area. 



 
 

 
Our Emerging Leaders Roadmap also addresses independent living skills and 
assists youth in foster care and aging out of foster care to develop skills 
necessary to become self-sufficient.  Counselors receive training on resources 
and programs to financially assist individuals, such as the Education and Training 
Voucher (ETV) and leadership opportunities such as the Foster Care All-Star 
Program. 
 

• Homeless youth or runaways 
 
Many of the same organizations serving youth in foster care and aging out of 
foster care serve homeless youth and runaways.  Many of our youth are often 
transitioning between being homeless, couch-hopping, and having stable 
housing; our goal is to identify them anywhere along the continuum and develop 
a relationship that can continue with their Career Planner throughout their 
transition.  We also offer a variety of supportive services if needed to try to 
prevent homelessness.  In most of our areas there are homeless transition teams 
that meet and discuss individual youth as well as strategies for engaging 
homeless youth.   

 
WDI staff has also been closely involved with developing a project for homeless 
families in Southeast Minnesota called the “Empowerment Center.”  This 
building project has been in the works for several years and opened this past fall, 
offering a 55-unit apartment complex for homeless families and youth ages 16-
21.  There is also a community center that will have satellite offices of many of 
the non-profit organizations serving these populations, including mental health 
and chemical dependency services, early childhood education, and WDI.  One of 
our Youth Counselors was one of the partners that created the vision and labor, 
as well as the fundraising, to create this. 
 
The Continuum of Care in Southeast Minnesota continues to meet to develop 
best practices for serving homeless youth.  Opportunities to partner with these 
organizations are essential in providing holistic and wrap-around services for all 
youth who are homeless. 
 

• Youth offenders and at-risk of involvement with the juvenile justice system 
 
WDI works closely with reentry programs and community corrections programs 
to identify youth who could benefit from our services.  We currently go into 
some of the local facilities, including the juvenile detention center, to provide 
classes and individual services and presentations on job search topics and our 
programs.  In many of our smaller communities, our youth programs are often 
the only resource available to assist youth in this population so we are often the 
first call for corrections staff.  Education and mentoring on positive choices and 
cognitive skills are essential areas of focus for our youth staff, and we have 



 
 

several staff trained in providing Cognitive Skills Training. 
 
One of our most developed partnerships is with Olmsted County Corrections 
(Diversion Unit) where, instead of requiring youth to pay a fine for minor 
offenses, they have the option to refer to WDI for career development and work 
readiness skill building.  We use a cohort model where youth can access all 
services on the Emerging Leaders Roadmap.   

 
WDI has hosted Re-Entry Employment Specialist Trainings in past years years, co-
taught by the Youth Programs Coordinator and the Reentry Affairs Coordinator 
for the Federal Medical Center.  We plan to offer this training again in the future.  
To date, 75 individuals in our area are trained and certified as Reentry 
Employment Specialists, including staff from the local jails, probation, clergy, and 
employers.   
Previously, WDI has participated in the Americorps VISTA program, and housed a 
VISTA as a Re-Entry Employment Specialist.  This person has been creating new 
partnerships, fostering existing partnerships, and developing programming for 
returning citizens.  One of our newest accomplishments is to partner with Drug 
Courts in our area to provide career development services for individuals 
participating in this program. 
 

• Youth with disabilities 
 
Over 40% of the youth we served last year had a documented disability.  In some 
of our specialized programs such as Emerging Leaders, that number was closer to 
55%.  We also expanded these services this past year through the help of our 
Pre-ETS funding.  WDI has extensive experience and partnerships in serving 
youth with disabilities and has been able to assist in coordinating these services 
throughout our region.   

 
Another best practice that we continue to use is implementing the Guideposts 
for Success as a tool for the counselors and the youth/young adults.  Being able 
to clearly identify what supports and needs they have in the 5 key areas is a 
great way to create a visual aid for the youth/young adult.   The youth is able to 
see detailed goals and feel confident in where to seek out support from if 
needed. 

 
Partnerships and collaboration continue to grow and be significant to the success 
of our youth programs, particularly as it relates to serving youth with disabilities.  
We have collaborated with many partners in our 10 county WDA to alleviate 
confusion on the various services provided by each agency, including VRS, county 
services, SEMCIL, and others.  Creating awareness among our partners and other 
agencies has helped the school districts, community and other service providers 
feel confident on knowing who to contact.  Our staff has a deeper understanding 



 
 

on what each service provider can provide and connects youth with what they 
need.   

 
WDI has been working closely throughout the past year to collaborate with VRS 
and other agencies serving youth with disabilities.  Our goal has been to 
effectively and successfully fulfill the requirements of WIOA as well as to discuss 
creative approaches to youth programming. 
 

• Teen parents 
 
WDI is the service provider for the welfare to work programs in 9 of the 10 
counties that we serve.  The MFIP case managers appreciate having the 
resources of the youth program to serve this population of youth and we often 
co-enroll.  We also have unique relationships with county personnel and school 
staff to refer teen parents to our programs, and offer unique work experiences 
for TANF recipients through our co-enrollment into the TANF Innovations Grant. 
 
Several teen parent support groups have developed in our region and we are 
able to connect with them.  An example is in Goodhue County, where we were 
able to co-fund a group of young moms that were working towards employment, 
working together to support one another and assist with childcare. 

 
• Youth of color and other under-served, under-represented youth populations 

 
Workforce Development, Inc. (WDI) has a long history of working with and 
serving the diverse communities that make up Southeast Minnesota. We have 
worked diligently to align services throughout our 10 counties and develop 
programs and tackle disparities as a regional effort.  WDI currently employs five 
individuals who provide targeted outreach and programming to 
underrepresented individuals in their specific communities.  This staff provides 
native-language outreach within their community, teaches job search skills and 
application assistance, and helps form connections with community leaders, 
parents, and young adults. Staff includes one Somali-speaking Career Planners, 
one Somalian job search instructor, one Spanish-speaking Career Planner, one 
Karen Outreach and Job Search Instructor, and Bridge Mentors that are working 
with opportunity youth ages 16-24 who have barriers such as homelessness, 
foster care, legal issues, or basic skills deficiencies.   
 
Specific to the individuals we serve, Southeast Minnesota racial demographics 
represent an overall minority percentage of around 16% for the region.  In MYP 
and WIOA this past year, we serve double that number with 33% being youth of 
color.  In targeted outreach programs such as the Emerging Leaders program, we 
served 65% youth of color.  Overall, our youth programs served around 48% 
youth of color. 

 



 
 

We engage staff members of the organizations listed above, as well as youth 
served by WDI and those partnering organizations, in planning and 
implementation of all our youth programs.  We currently have two taskforces 
who provide direction and guidance and report to our Workforce Development 
Board – both our Youth Council and the Outreach and Inclusion Taskforce are 
made up of individuals representing communities of color. Through our existing 
Emerging Leaders Program we have formed a Leadership Circle that will provide 
the overall direction and guidance for this work.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Emerging Leaders Programming: 



 
 

 
 
Organizational cultural competence is an intensive, ongoing process. 
Competence is not measured by something that’s achieved once but rather a 
continual effort for improvement and commitment to organizational change.  
WDI is partnering with the Rochester Diversity Council to provide Equity Logic 
Training to staff, employers, and community members.  Our organization views 
cultural competence as breaking down barriers, creating solutions, and achieving 
a new level of equitable success for our region.  Youth need organizations to be a 
part of, something that is inclusive that will help them develop into a positive 
adult with mentors, role models, and engagement opportunities. 
 

14. Describe how the Work Readiness Indicator will be implemented for youth participants 
and whether this is used for WIOA participants, MYP participants, or both. If the WDA 
uses a standardized form for measuring and documenting work readiness skills, please 
attach a copy. 

• Approach to assuring work readiness skill attainment for youth participants 
• Approach to assuring that the worksite supervisor evaluates work readiness skills 

of youth participants, including a process for documenting the employer’s 
evaluation of the youth participant’s work readiness skills. 
 
 

 

 



 
 

Attachments:  Worksite Monitoring Evaluation, Work Readiness Evaluation 
 

• Approach to assuring work readiness skill attainment for youth participants 
 

WDI uses work readiness evaluations for youth and worksites to monitor progress 
with essential skills and job competencies.  We use these as a guideline in 
determining success in becoming “work ready” as well as a base for discussion on 
any barriers or areas needing improvement.  Throughout the past few months, the 
youth programs have been working with four different evaluations, currently 
working towards collecting feedback from youth staff, youth participants, and 
employers, in order to adopt one method that has common language.  We have 
collected other examples from around the state, and our plan is to have a new tool 
to rollout for our work experience program by summer.  Two examples of the work 
readiness evaluations are attached. 
 
WDI has recently formed a committee to develop an Essential Skills Curriculum. The 
purpose of this group is to develop a catalog of resources for Youth Career Planners 
to use in teaching the “soft skills” needed for entry-level employment and beyond. 
Necessities such as job searching techniques, resume writing, interviewing skills, 
positive communication practices and understanding digital footprints are just some 
of the topics that will be covered. More advanced curriculum subjects will include 
information on conflict resolution, emotional intelligence, understanding benefits 
and supervisory skills. The group is also exploring the possibility of “virtual” trainings 
to expand participation and programming. 

 
Prior to a work experience, youth will participate in work-readiness training with 
their counselor.  They complete curriculum that incorporates a number of different 
components including: self-discovery that utilizes career assessments, identifying 
transferrable and employability skills, and how to be effective in time management 
with different techniques, tips and goal setting strategies.  There is also a 
component on the job market and skills that apply to today’s employment 
opportunities.  Communication is another topic that is reviewed with the youth, with 
a focus on listening, non-verbal communication, communicating with your co-
workers and supervisor, and using appropriate language and language 
etiquette.  Contacting employers is another part of the work-readiness training and 
includes job search skills, how to approach employers in person, getting good 
references, completing a job application, preparing a resume and writing a cover 
letter.  The interview is another important part of the training; the Youth Career 
Planner will help the youth by reviewing typical interview questions and doing mock 
interviews.   

 
It is also necessary to review employment documentation requirements and laws 
about employment.  The content addresses completing forms such as the W-4 and I-
9 as well as helps with reading and interpreting a paycheck, opening a bank account 



 
 

and budgeting money.  The last part of the training addresses ways to keep the 
job. This includes information about problem solving, conflict resolution and 
decision-making methods.  After the youth has completed these training points, they 
work with their counselor on the work experience.  Each youth interviews with the 
job site for their work experience by applying the skills they learned through the 
work-readiness training.  If they are offered the job, the youth, site supervisor and 
the youth counselor review the employee manual and review and sign off on 
workplace safety and any other laws that are applicable to the youth together with 
an orientation and worksite and participant agreements are signed.  The site 
supervisor also reviews their policy on attendance at the job site.   
 
The work readiness evaluations that we are currently using are used for both WIOA 
and MYP programs. 

 
• Approach to assuring that the worksite supervisor evaluates work readiness 

skills of youth participants, including a process for documenting the employer’s 
evaluation of the youth participant’s work readiness skills. 

 
WDI Career Planners use a work readiness evaluation that is also used by the 
worksite to assess competencies regarding work habits, professionalism, teamwork 
and collaboration, communication skills and problem-solving/critical thinking.  Youth 
are also expected to complete all areas of work readiness education which includes 
the elements listed above. 

 
Assisting in the development of youth participants’ skills to a position where they 
are prepared to enter the workforce or move further upon their chosen career path 
is paramount for their future success.  The standardized identification of work 
readiness goals assists in creating an emerging workforce in the SEMN region that 
has a high set of competencies that will promote success on the job search, 
maintaining employment post hire and better prepare youth to face the challenges 
and demands of a rapidly changing workplace.  

 
Prior to enrollment, all youth will complete the first two sections of the checklist 
that include Identifying Documents and Career Awareness.  Identifying Documents is 
necessary for enrollment and will be crucial in any future job search that a 
participant is involved in.  Career Awareness, creates a place to begin when working 
with a youth participant to identify a career path and any deficiencies in their English 
and Math skills that need to be addressed.  

  
The sections that include job search tools, work readiness, and work maturity cover 
a variety of topics that will create an educated workforce with a broader perspective 
on the world of work and where they fit into it.  Job Search Tools cover a variety of 
skills from resume writing to interviewing preparation that will serve the youth 
throughout their whole careers.  General Information gives the youth information 



 
 

about labor laws and safety that all workers should know in order to protect and 
advocate for themselves and others. Work Maturity, the final section identifies 
individual characteristics that all youth will continually work on in order to help 
themselves reach their future potential as an exemplary worker. 

  
All youth participants are on an individualized path and there is no set schedule that 
must be followed by all. When writing a plan, Career Planners will work with youth 
to decide what order and at what pace items on the Work Readiness Checklist will 
be completed. It is this plan and check list that Career Planners will use as an 
indicator when determining if work readiness goals have been completed. 

  
In addition to the above process, Career Planners utilize reports directly from 
worksite supervisors to gain perspective on a youth’s strengths and weaknesses as a 
worker. The Performance Evaluation-Work Maturity Skills is a form that supervisors 
complete to give counselors their perspective on a youth employee. This form is 
utilized no less than two times with youth completing a work experience through 
WDI and it is also sent to community worksites for youth who are in unsubsidized 
employment. These reports are used to shape a youth’s onsite and offsite training 
plan. 

 
WDI worksites are encouraged to have a mentor assigned to assist a youth in their 
training and skill development. The Performance Evaluation is also used to open a 
dialogue between counselor, mentor and site supervisor to ensure that a cohesive 
training plan is being implemented by all for the benefit of the youth worker. 

 

15. If the WDA is planning to provide Outreach to Schools activities in SFY 2021 as a 
component of MYP, please provide an overview and anticipated goals/objectives. See 
page 7 for additional discussion of OTS activities.  
 
Attachments:  WDI Career EdVenture menu of services  
 
WDI offers an Outreach To Schools component for as many schools as we are able to 
service in our 10-county area.  Our work within the Outreach To Schools activities has 
been hugely successful, and we hope to expand these services even further, as 
discussed in question #2 (ISY). The OTS project, along with our Pre-ETS services, have 
been well utilized throughout our region.  Local Youth Career Planners use a menu of 
services to provide to schools including the following. 
 
• Group and classroom presentations on topics related to job search and career 

development 
o Interviewing basics 
o Career interest, values, and personality assessments 
o Social Networking and Job Search 
o Job Searching 



 
 

o Resume Assistance 
o Postsecondary planning and financing 
o Labor Market information and education on career exploration tools such as 

Minnesota Careers, I-Seek, and other online resources 
o Workforce Center tours and information on programs and resources 
o Independent Living Skills and budgeting 

• Individual services 
o Career Assessments 
o Work Experience opportunities 
o Job Shadowing and Business Tours 
o Postsecondary planning and financing 
o Job Searching 
o Resume Assistance 
o Career interest, values, and personality assessments 

• Employer services 
o Opportunities listed above in the multi-tier work-based learning initiative 
o Employer speakers and labor market information 

Outreach to Schools allows us to serve more schools, develop our reporting of the 
schools and students served, and to recruit more youth for enrollment and intensive 
services.  In addition, this has expanded our network and collaboration with area High 
Schools and Alternative Learning Centers.  Local schools have been asking for more 
assistance from Workforce Development, Inc. counselors, as guidance counselor 
workloads increase and number of students per counselor averages somewhere around 
400 students.  In addition, local schools have learned of the value of our resources and 
expertise as a resource and service not only to their students but to their teachers as 
well. 
 
The partnerships and networks created from initiatives like this are genuinely mutually 
beneficial for all involved.  As noted above, the schools are understaffed and 
overwhelmed with the student/counselor ratio.  School counselors and teachers are 
simply unable to provide many of the services listed above and provided through the 
Outreach to Schools plan.  WDI youth staff members are also stretched; Southeast 
Minnesota has 43 school districts that we are working to assist while also providing 
intensive services to those enrolled in our MYP program.  In addition, there are heavier 
standards placed on the schools through the World’s Best Workforce Legislation that 
provide opportunities for us to provide expert knowledge and resources for high school 
students.  Lastly, WDI counselors were able to track those they were serving through 
these outreach efforts without having to enroll each person in intensive services.  We 
are now able to track these services more effectively, provide more of them, and 
increase connections with the schools. 

 
Many of the school districts we have provided service to are incredibly pleased with the 



 
 

services we provide, would like to have even more presence from WDI counselors, and 
are genuinely thankful for assistance in these areas as it pertains to career 
development.  Some feedback we have received shows that the largest needs are in 
areas of career planning, experiential learning and business connections, postsecondary 
planning and financing, and mock interviewing.   
 
A few best practices in Outreach to Schools programming include: 

 
a. Career EdVenture menu of services (attached) 

 
WDI has created a menu of services to provide to schools that can be tailored to 
each school district’s needs.  This menu was modified from the Northeast 
Minnesota Career EdVenture model, and we also utilize the curriculum.  
Attached is an example menu of services. 
 

b. Infographics 
 
Through funding and partnerships created by the Rural Career Counseling 
Coordinators (RC3), various infographics were created to share with schools 
around the state.  These infographics provide an informational, visually 
appealing, realistic, and data-driven overview of key sectors in our region.  They 
also include high-wage, in-demand careers using information provided by our 
DEED labor market analysts.  Schools were provided with copies of each of the 
infographics, and posters with the information to put up within the school walls.  
An example of one of these infographics is shown below: 
 
 
 
 

  



 
 

 
  



 
 

16. Describe Youth-Focused Innovations/Best Practices, including (but not limited to): 

 
• Private sector internships, on-the-job training, mentoring, job shadowing, pre-

apprenticeship or apprenticeship training. 
 
WDI’s private sector relationships and best practices in work-based learning 
opportunities are outlined in question #7.  Our farthest-reaching best practice is 
the Experiential Learning Common Language – attached. WDI has proven the 
ability to coordinate these efforts and has shown the success in developing our 
future workforce. 

 
• Pre-Employment Transition Services (Pre-ETS) project, if appropriate. 

 
We have had great success with this program in the past, primarily through 
opening doors with our school districts and further expanding our partnership 
with VRS.  WDI has hosted combined VRS and WDI youth staff meetings where 
we discuss successes, challenges, future opportunities, connections with schools 
and community organizations, and referral processes.  This is a great benefit to 
both organizations to continue our conversation of working better together and 
having a more streamlined referral process and service model for schools to 
access.  From this meeting, we also developed goals/deliverables to achieve over 
the next several months, including: 

a. Contact school districts to ask about staff in-service days for summer; 
develop training materials and combined program information to share 
at in-service days.  Our goal is to give the information early in the school 
year so teachers and other staff can access it from the beginning of the 
year. 

b. VRS and WDI staff have regularly scheduled meetings to develop 
enrollment, referral, and service processes between organizations and 
for the school districts.  Our goal is to have a unified approach by fall each 
year, to complete outreach efforts at each of the schools together.  We 
also plan to focus more on underserved schools.  We have a list of 
schools in our region (43), and those that are currently underserved, 
totally about 15.  We plan to increase our outreach efforts to these 
schools, particularly if they are underserved in other areas such as their 
school counseling, school social workers, and work-based learning 
coordinators.   

 
A new partnership has developed with the Minnesota Academy for the Deaf, and 
we plan to offer work-based learning opportunities for students here. This 
partnership came from our work in the Pre-ETS services.  Below is our Pre-ETS 
brochure that outlines services for students with disabilities: 
 



 
 

 
 
• Strategies implemented during the Disability Employment Initiative including: 

Integrated Resource Teams (IRTs); expanded collaboration with local partners, 
including Vocational Rehabilitation Services (VRS); and activities related to the 
“Guideposts for Success” such as employability skills/work experience, career 
preparation, leadership development, family engagement, and connecting 
activities. 
 
WDI does not currently operate a DEI grant; however, we have taken many 
lessons and best practices from our original round of funding and brought them 
into our overall youth programming.  These include the Integrated Resource 
Teams (IRTs), ongoing partnerships with VRS and other organizations serving 
youth with disabilities and utilizing the Guideposts for Success model. 
 

• Strategies for coordinating with after-school and out-of-school time 
programming. 
 
One of our strategies for coordinating with after-school youth and out-of-school 



 
 

programming is our connections with local Alternative Learning Centers.  Several 
of these centers have evening classes and counselors are available to work at the 
centers during the late afternoon. Each Youth Career Planner sets up a schedule 
that works for them and the school, and are generally able to meet with 
“evening” students near the end of WDI business hours. If needed, Planners will 
meet with youth at a neutral, public location after regular business hours to 
provide services. This type of scheduling is determined on a case-by-case basis.  

 
 

• Connections with MFIP and SNAP partners to assure policy alignment for youth 
under age 25. 
 
Our Youth Career Planners work closely with other Planners within our agency 
who serve MFIP and SNAP participants.  In the rural counties this person is often  
the same person for both youth and MFIP programs, so the co-enrollment and 
transition is seamless.  WDI currently holds the contract for MFIP and DWP 
employment services in nine of our ten counties and counselors work closely 
with county staff and WDI staff to co-enroll eligible youth.  We also utilize TANF 
innovation dollars for work experience and career pathways programming. 
 

• Strategies to address youth transportation barriers 
 
WDI recognizes that one of the biggest obstacles facing youth in regard to 
employment is lack of transportation. Youth Planners provide bus passes and gas 
vouchers for eligible youth for use in getting to job interviews and places of 
employment. Funding is also available for youth to take driver education 
courses, a problem that is especially prevalent with rural youth. WDI consistently 
explores creative solutions to this issue, and it is an important focus of our Youth 
Committee. 
 

• Targeting youth with little or no professional experience 
 
WDI has begun partnering in the Step-Up program through Austin High School 
and the Austin Area Chamber of Commerce This program targets youth that 
have had limited exposure to the professional work world and connects them 
with businesses in the community to provide paid summer internships.  Our role 
will be to provide one day trainings for youth participants on what the workplace 
expectations are, including how to do an interview and how to be successful on 
the job. Most of these students will be eligible for WDI programming.  
 
 
 
 

 



 
 

17. Describe the WDA’s approach to making each of the 14 required youth Program 
Elements available to participants in WIOA. Briefly describe the following for each of the 
14 required elements: 

a. Who provides the service? If another agency (or agencies) provide these 
services, describe the scope of service(s) provided and how the WDA ensures 
participants are receiving appropriate service levels. 

b. If the service is provided by another agency (or agencies), describe how they 
were selected, what kind of MOU exists between the WDA and the provider. 

c. Summarize whether or not WIOA youth funds are used, and/or other funding 
sources are braided or blended to offset some (or all) of the cost of delivering 
that particular service. 

d. Summarize how the required program element is delivered to participants and 
any “best practices” associated with that element. 

e. The required 14 WIOA Young Adult Program Elements [P.L 113-128, Sec 
129(c)(2) and individually defined and discussed in the final rules at 20 CFR 
681.460]: 

i. Program Element 1: Tutoring, study skills training, instruction and 
dropout prevention services 

ii. Program Element 2: Alternative secondary school services or dropout 
recovery services 

iii. Program Element 3: Paid and unpaid work experience  
iv. Program Element 4: Occupational skill training 
v. Program Element 5: Education offered concurrently with workforce 

preparation and training for a specific occupation 
vi. Program Element 6: Leadership development opportunities 

vii. Program Element 7: Supportive services 
viii. Program Element 8: Adult mentoring 

ix. Program Element 9: Follow-up services 
x. Program Element 10: Comprehensive guidance and counseling 

xi. Program Element 11: Financial literacy education 
xii. Program Element 12: Entrepreneurial skills training 

xiii. Program Element 13: Services that provide labor market information 
xiv. Program Element 14: Postsecondary preparation and transition activities 

 

WDI is the central service connecting agent for each of the 14 required youth 
program elements.  However, we partner with a multitude of other organizations to 
assist us in offering all of the services, expertise, and resources necessary for youth 
to be successful in achieving their goals.  In addition, each of the activities and 
services that a youth participant receives is based on the individual’s objective 
assessments, individual service strategy, and individual goals.   



 
 

i. Program Element 1: Tutoring, study skills training, instruction and 
dropout prevention services 

Tutoring, study skills training, and instruction that leads to a high school diploma 
includes services such as providing academic support, helping a youth identify 
areas of academic concern, assisting with overcoming learning obstacles, or 
providing tools and resources to develop learning strategies. These are all areas 
of service under this activity. These can be provided one-on-one, in a group 
setting, or through developed resources and workshops. 

Dropout prevention strategies intended to lead to a high school diploma include 
activities that keep a young person in-school and engaged in a formal learning 
and/or training setting. Strategies we use include, but are not limited to, 
tutoring, literacy development, active learning experiences, after-school 
opportunities, and individualized instruction.  

WDI partners with a variety of education and training providers throughout our 
region, including public K-12 school systems, alternative learning centers, adult 
basic education centers, charter schools, population-specific academies, online 
schools, and post-secondary institutions.  We serve as the connecting agent 
between the youth and the service provider.  If the youth is currently in school, 
we provide supports and resources for them to continue successfully, often 
including transportation, tuition assistance, or fees.  If they are currently an out-
of-school youth, we work to re-engage them in their education path through 
referrals and connections with the various entities listed above. Our goal is two-
fold – education and employment; we provide services that support these goals 
concurrently.  Dropout prevention services are provided by building strong 
relationships with school districts and youth at risk of dropping out.  We provide 
work readiness skill training and mentoring, along with education on alternative 
school options to try to prevent individuals from making decisions that may 
impact their future without the necessary knowledge. 

Because WDI partners with 50+ education providers, we do not currently have 
an MOU with them to provide this service, as they are providing these services 
through state education funds.  These services are no cost to the local youth 
program; however direct youth service costs are utilized for youth staff salaries 
and fringe, as well as administrative costs. 

ii. Program Element 2: Alternative secondary school services or dropout 
recovery services 

Partnerships with the entities listed above are the same for offering services 
connecting individuals to alternative learning centers.  Dropout recovery services 
often happen in partnerships with schools as well, in programs such as the “We 



 
 

Want You Back” model, which reaches out to students who have become 
disconnected.   

Examples of activities under this program element that WDI connects with 
Alternative Learning Centers and Adult Basic Education Centers include basic 
education skills training, individualized academic instruction, English as a Second 
Language training, credit recovery and summer school, and counseling and 
educational plan development. 

In a couple of our offices, we have onsite GED training in partnership with the 
local ABE.  This was to address the needs of individuals in the evenings and to 
assist them with having GED training available to them at various locations; often 
times our offices are closer to them in the rural communities and we have more 
flexibility with our office hours. 

Because WDI partners with 50+ education providers, we do not currently have 
an MOU with them to provide this service, as they are providing these services 
through state education funds.  These services are no cost to the local youth 
program; however direct youth service costs are utilized for youth staff salaries 
and fringe, as well as administrative costs. 

iii. Program Element 3: Paid and unpaid work experience  

Work experience is a planned, structured learning experience that takes place in 
a workplace and provides youth with opportunities for career exploration and 
skill development.  A work experience may take place in the private for-profit 
section, the non-profit sector, or the public sector. 

WIOA identifies four types of work experience for youth: summer employment 
and other employment opportunities available throughout the school year, pre-
apprenticeship programs, internships and job shadowing, and on-the-job 
training. 

Experiential Learning programming, including paid and unpaid work experience 
programming, is described in #7 above.  WDI is currently the service provider for 
this activity, along with our partnering employers.  Employers complete a 
worksite agreement which serves as a mutual agency agreement and an 
employment agreement with our youth individuals.  WIOA youth funds are used 
for direct programming services, support services, and youth wages and fringe. 

A best practice includes our combined Career Pathways and Work Experience 
model, which provides each tier of programming to move from a job into a 
career. 

iv. Program Element 4: Occupational skill training 



 
 

Occupational skills training is an organized program of study that provides 
specific vocational skills that lead to proficiency in performing actual tasks and 
technical functions required by certain occupational fields at entry, intermediate, 
or advanced levels.  

Occupational skills training is offered in a variety of ways.  First, we partner with 
existing post-secondary institutions to provide credit and non-credit based 
training.  We focus on training programs that lead to a recognized credential and 
those that are listed on the Eligible Provider List (EPL).  We also focus on high-
wage, in-demand careers based on labor market information, Real Time 
analytics, and our private sector board member feedback.  We use our Targeted 
Jobs List to identify training opportunities that we will support, and others are 
decided upon on a case by case basis.   

Second, we utilize Career Pathways training activities, many of which are 
outlined above in #8.  These offerings are collaborative efforts with local 
education institutions, including K-12, post-secondary, and adult basic education, 
and pair workforce development programming with basic education, support 
services, and career-focused training leading to an industry-recognized 
credential.   

Third, we utilize our union partnerships and apprenticeship programs to offer 
direct employment and training opportunities offered concurrently.  We offer 
pre-apprenticeship training through career pathways  to utilize as a feeder into 
the existing apprenticeship and union training models. 

MOU’s for Career Pathways training programs are developed, along with 
contracts if there is a fee for service.  The Adult Career Pathways and Adult WIOA 
fund most of these opportunities. In addition, we utilize direct service funding 
for straight tuition dollars for youth in both MYP and WIOA, totaling around 
$50,000 per year.   

One best practice under this activity is utilizing a scholarship program to disperse 
our training funds for youth programs.  Youth and young adults apply for the 
scholarship, including writing their own personal statement and obtaining 
personal and professional letters of recommendation.  A subcommittee of our 
local Workforce Development Board then reviews the applications and makes 
selections based on recommendation letters, need, and overall thoroughness of 
their career plan.  We then invite scholarship recipients to share their story at a 
board meeting. 

WIOA funds are used to offset the costs of the training for individuals, but we 
also encourage them and assist them in utilizing federal financial aid resources 
and other local financial aid resources.  WIOA direct youth service funding is 



 
 

used to provide this service to cover youth staff salaries, fringe, and 
administrative costs. 

v. Program Element 5: Education offered concurrently with workforce 
preparation and training for a specific occupation 

This element reflects an integrated education and training model and describes 
how workforce preparation activities, basic academic skills, and hands-on 
occupational skills training are to be taught within the same time frame and 
connected to training in a specific occupation, occupational cluster, or career 
pathway. 

This programming is outlined in question #8 above, where more details on 
specific career pathways programming is provided.  MOU’s and/or agency 
agreements are utilized whenever there is a fee for service. For example, if any 
youth participate in the various adult career pathways programs, we co-enroll 
them and divide the costs between all participants.   

Best practices include the pathways listed above, as well as a model that we are 
utilizing at a local ALC to provide a continuation of services from high school to 
career.   We are currently offering on-site Youthbuild programming at the ALC, 
which combines basic education skills, credit recovery, after-school 
programming, and mentoring with our work readiness skills training and work 
experience.  Because this ALC is a Community School, they also assist in 
providing the necessary support services on-site such as child care, housing 
resources, transportation resources, clothing, health care, and food.  Youth 
participants learn basic construction skills, participate in career awareness 
activities, and gain real-world work skills through hands-on work experience and 
work readiness training.  Prior to graduation from the ALC, we work to connect 
them to our adult career pathways training in the various trades.  We currently 
have pathways training with for the Laborers, Cement Masons, Carpenters, and 
Heavy Equipment Operators.  These pre-apprenticeship programs are able to 
offer the next level of skill building for youth and young adults after they’ve been 
provided with the basic skills training and career exploration.  After 4-6 weeks in 
the pre-apprenticeship trainings, individuals are ready to move into an 
apprenticeship career. 

Where education partners are offering training, there is an MOU and contract in 
place for the services rendered. WIOA funding in the youth program primarily 
goes towards direct service costs to support staff salaries and fringe, youth work 
experience wages and fringe, direct training costs, support services, and 
administrative costs. 

vi. Program Element 6: Leadership development opportunities 



 
 

 

Leadership development opportunities encourage responsibility, confidence, 
employability, self-determination, and other positive social behaviors.  
Leadership development include: 
 
•Exposure to postsecondary educational possibilities 
•Community and service learning projects 
•Peer-centered activities, including peer mentoring and tutoring 
•Organizational and teamwork training, including team leadership training 
•Training in decision-making, including determining priorities and problem 
solving 
•Citizenship training, including life skills such as parenting and work behavior  
•Civic engagement activities which promote the quality of life in a community 
•Other leadership activities that place youth in a leadership role, such as serving 
on youth leadership committees 
 
There are a few examples of leadership development ingrained in our services at 
WDI.  One example that we deliver locally is life skills training, including 
parenting and work behavior training, for youth and young adults as well as 
parents, employers, and community members.  We expose youth to 
postsecondary through tours and career fairs housed at the various locations.  
Our offices are housed on many of the college campuses in our region, so there 
is an easy transition for participants who want to learn about post-secondary.  
We participate in a number of community service and service learning projects, 
particularly with the ALC’s that we serve.  One of these activities is a community 
garden that is housed at one of our ALC locations, where youth complete some 
of their work readiness hours.  The food that is grown here is then given to our 
local food bank, and youth also work at this location to share the goods that 
they’ve produced.   
 
Our Emerging Workforce Committee, as a subcommittee of our Workforce 
Development Board, has youth representation and provides them with youth 
leadership skills. We also bring youth to the state capitol building several times 
per year for events such as the Youth Intervention Day and the Foster Youth Day. 
This provides an opportunity for them to learn leadership skills, public speaking, 
confidence, and self-determination. 

 
WIOA funding is utilized through direct service costs to support staff salaries and 
fringe, youth work experience wages and fringe, direct training costs, support 
services, and administrative costs. 

vii. Program Element 7: Supportive services 

WDI offers support services to enable youth and young adults to participate in 
WIOA activities.  Support services can include, but are not limited to, such things 



 
 

as transportation, housing, clothing, and childcare.  Our support service policy 
letter, approved by the Workforce Development Board, is attached to this 
document and referenced in #6 above.  Because our region is very rural, most of 
our support services are utilized for transportation.  Individuals often need 
assistance getting to and from work or school, or need assistance with car 
repairs.  We also assist with several emergency housing requests each year for 
youth without stable housing or who run into emergency situations and need 
short-term assistance.  WIOA funds are used for this service, and a separate line 
item is written into our annual WIOA plan. 

viii. Program Element 8: Adult mentoring 

Under WIOA, mentoring is a formal relationship between a youth participant and 
an adult that includes structured activities where the mentor offers guidance, 
support, and encouragement to develop the competence and character of the 
mentee.  WDI offers this activity and utilizes WIOA funds for direct service.  This 
activity is primarily offered in conjunction with our work experience program, 
where we work to develop a mentoring relationship between a youth and a 
caring adult who can offer them encouragement and support, at the same time 
offering them real-life guidance, career-focused information, along with 
networking opportunities.  Sometimes this individual is outside of the field the 
youth is interested in, but the most important piece is finding the right person to 
fit with the participant and build trust and rapport.   

We also partner with other youth-serving agencies who offer mentoring where it 
makes sense.  For example, we partner with the Red Wing Youth Outreach 
program in Goodhue and Wabasha counties.  Their program provides 
independent living skills and mentoring, and our program provides the work 
readiness training and work experience.  These four deliverables are offered as 
one package, and we partner to co-enroll and serve the same cohort of youth. 

ix. Program Element 9: Follow-up services 

The goal of follow-up services is to help ensure that youth are successful in 
employment and/or postsecondary education and training.  Follow-up services 
may include regular contact with a youth participant's employer, including 
assistance in addressing work-related issues that arise. 

An essential ingredient in staying connected for 12 months of follow-up is the 
relationships that are built between the youth staff and the youth participants.    
We find that the stronger relationship they build, the more likely a young person 
will achieve success and stay in contact during this time.  We also serve a 
number of youth who return for additional services if they run into challenges or 
roadblocks.  We keep our doors open and want to serve youth at any stage in 
their development and journey.  We also offer follow-up services during these 12 



 
 

months, often when youth run into challenges and need a little extra assistance 
to achieve the next goal. 

WIOA funds are utilized for this service through direct services and 
administrative costs. 

x. Program Element 10: Comprehensive guidance and counseling 

This program element also includes substance and alcohol abuse counseling, 
mental health counseling, and referral to partner programs.   Our role in 
providing this activity often involves assisting youth in finding the courage to 
accept help, and to connect them with the resources in our community who are 
experts in this area.  Where we are able, we utilize WIOA funds to assist with 
paying for these services.  Often there are free services to opportunity youth 
and/or covered through their insurance, however, accessing the services is the 
main challenge.  In our region, this programming is scarce and comes with long 
waiting lists, offerings at specific times of the day often not conducive to our 
customers, and private organizations that are very expensive.  We do work with 
the organizations that provide excellent and timely service, and continue to work 
toward finding more solutions as a region.   

There are several organizations that offer support groups for youth in our region, 
and we take advantage of these opportunities by regularly partnering to offer 
work readiness program in conjunction with their programming.  There are also 
youth-led support groups that we can connect participants with. 

xi. Program Element 11: Financial literacy education 

Financial literacy education refers to activities that provide youth with the 
knowledge and skills that they need to achieve long-term financial stability. 
This encompasses information and activities on a range of topics, such as 
creating budgets; setting up checking and saving accounts; managing spending, 
credit, and debt; understanding credit reports and credit scores; and protecting 
against identify theft.  Education on these areas, as well as hands-on activities 
and connections to resources in the community, are all part of our core services 
offered through career counseling and career planning.  Programming is 
providing through WIOA direct service funding. 
 
WDI also employs a full-time financial navigator, who offers on-site assistance, 
education, and counseling for groups and individuals.  The financial navigator 
teaches “Your Money, Your Goals” as the chosen curriculum and also learning 
sessions for staff and customers. 
 

xii. Program Element 12: Entrepreneurial skills training 
 

 



 
 

Entrepreneurial training provides the basics of starting and operating a small 
business.  This training helps youth develop the skills associated with 
entrepreneurship and the gig economy, such as the ability to take initiative, 
creatively seek out and identify business opportunities, develop budgets and 
forecast resource needs, understand various options for acquiring capital and 
the trade-offs associated with each option, and communicate effectively and 
market oneself and one’s ideas.   
 
Examples of approaches to teaching youth entrepreneurial skills include: 
•Entrepreneurship education that provides introduction to the values and basics 
of starting and running a business, such as developing a business plan and 
simulations of business start-up and operation.  
•Enterprise development which provides supports and services that incubate 
and help youth develop their own businesses, such as helping them access small 
loans or grants and providing more individualized attention to the development 
of viable business ideas.  
•Experiential programs that provide youth with experience in the day-to-day 
operation of a business. 
 
We continue to increase our efforts on developing entrepreneurial training 
including partnering with our local Small Business Development Centers (SBDC), 
many of which are located on the same campuses as our Workforce Centers.  
They offer group trainings and individual assistance.  We also partner with the 
Southeast Minnesota Chapter of SCORE for many of their free resources and 
trainings.  Our Youth Career Planners are involved with the Rochester Youth 
Startup Weekend.  Considered to be the world’s starting point for 
entrepreneurship, Startup Weekends are hands-on experiences where aspiring 
entrepreneurs can find out if startup ideas are viable. The first event in 
Rochester occurred two summers ago, welcoming primarily high school students 
as well as interested middle school students. 
 

  Experiential programming is offered through job shadowing and mentoring with  
entrepreneurs in our region, who make up many of our mentoring sites.  A 
recent Senior Day (an event involving regional high schools and employers) that 
we co-sponsored provided an opportunity for youth to talk with a panel of local 
entrepreneurs.  Due to our rural areas, individualized training is frequently 
offered versus group training, however, we connect with community education 
and post-secondary where possible to tap into their offerings.  WIOA youth 
funding is utilized through direct services. 
 

xiii. Program Element 13: Services that provide labor market information 

 

Labor market information refers to services that provide labor market and 
employment information about in-demand industry sectors or occupations 



 
 

available in the local area and includes career awareness, career counseling, and 
career exploration services. 

 
Labor market information also identities employment opportunities, and 
provides knowledge of job market expectations, including education, skill 
requirements and potential earnings.  Numerous tools and applications are 
available that are user-friendly and provide labor market and career information 
to youth. These tools can be used to help youth make appropriate decisions 
about education and careers.  WDI primarily uses the DEED Labor Market 
Information and tools website, Real Time Talent, as well as industry-specific and 
economic development sites.  We partner with our local DEED Labor Market 
Analyst to provide us with updated information.  This person is also helpful in 
providing presentation material, guest or keynote presentations, and 
information to use for specific populations.  One example of this is labor market 
information specific to manufacturing or unemployment and labor shed 
information on previously incarcerated individuals.  Mark Schultz has been 
providing this information for us and has been a great resource for our region.  
Another example of this partnership is showcased with our Career Infographics, 
shown in #15b. 
 
WIOA youth funds are used for direct service costs.  DEED labor market 
information is free to our staff and customers. 
 

xiv. Program Element 14: Postsecondary preparation and transition 
activities 

Postsecondary preparation and transition activities involve helping youth 
prepare for and transition to postsecondary education and training.  These 
services involve assisting youth in exploring postsecondary education options, 
including technical training schools, community colleges, 4-year colleges and 
universities, and registered apprenticeship programs. 

Examples of other postsecondary preparation and transition activities include: 
•Assisting youth to prepare for SAT/ACT testing 
•Assisting with college admission applications 
•Searching and applying for scholarships and grants 
•Filling out the proper Financial Aid applications (including FAFSA) and adhering 
to changing guidelines 
•Connecting youth to postsecondary education programs 
 
 
WDI provides these services directly, through WIOA funds, through our career 
planning services.  We partner with our local colleges and universities to tap into 
various events or assistance.  Being on campus in several locations lends itself to 
an easier transition for youth are interested in post-secondary.  We are able to 
walk with them down the hallway to meet with advisors, financial aid, or 



 
 

admissions, and we are able to guide them throughout their pathway, working 
hand-in-hand with the school.  We are connected to apprenticeship programs as 
well, and this work is outlined in the Career Pathways section of the plan. 

 
 



Attachment 1H 
Workplan: Youth Program Service Delivery Design Addendum to 
Enhance Services to In-School Youth (ISY) Who Are Homeless or in 
Foster Care 
(Applies to WIOA Youth funded programs ONLY) 

IMPORTANT NOTE: The waiver granted by the U.S. Department of Labor to the State of 
Minnesota allows WDAs the option to enhance services to homeless, in-school youth and 
foster care youth who are in school and reduce the statutory requirement for OSY 
expenditures from 75 percent to 60 percent. Please complete the following questions and 
send it to DEED for review and approval. Once approved, this will be incorporated into your 
existing workplan. A separate budget template is also included and must be used in place of 
the ”regular” budget form traditionally used by WDAs. 
 
Questions to be completed: 

1. Please describe your WDA’s strategies for outreach and recruitment of homeless in-
school youth and/or in-school youth in foster care.  

Our Youth Career Planners stay in consistent contact with SE Minnesota schools and 
receive referrals from teachers, social workers, administrators and community liaisons 
for homeless and foster care youth to access WDI services. These established networks 
have allowed us to have scheduled office time within the buildings, making it easier to 
connect with students. We also have one Youth Career Planner dedicated to our Healthy 
Transitions to Adulthood (HTA) funding, who serves homeless and foster care 
populations.  

2. Identify school district(s) you would anticipate working with to recruit homeless, in-
school youth and in-school foster care youth.  

We partner with over 40 school districts in SE Minnesota. From larger areas such as 
Rochester, Red Wing, Faribault and Owatonna to smaller ones including Caledonia and 
Kasson-Mantorville. 

3. What services would you anticipate may need to be provided above and beyond what 
you are already offering? 

No additional services are needed at this time. However, services will intensify and like 
create greater need when the COVID-19 situation lessens. 



 
 

[Attachment 4] 
MINNESOTA BLUEPRINT FOR SHARED VISION FOR YOUTH  
Interagency Projects Supporting Positive Outcomes for At-Risk Youth 

Vision: “By age 25, Minnesota’s young people will be ready for the responsibilities and rewards of economic self-sufficiency, healthy family and social relationships, community 
involvement, stable housing and life-long learning.” 

MISSION STATEMENT:  State and local agencies will collaborate to assure that Minnesota’s neediest youth will acquire the talents, skills, and knowledge necessary to ensure their 
healthy transition to successful adult roles and responsibilities. 
 

  Outcomes  

Improve Transition Outcomes 
for Juvenile Offenders 

Improve Transition Outcomes 
for Youth Aging Out of Foster 

Care 

Improve Transition Outcomes 
for Youth with Disabilities Prevent and End Homelessness Reduce High School  

Dropout Rates 

Strategies 
Youth Intervention Program 
(YIPA) 
 
WDI provides targeted services to 
youth involved with the criminal 
justice system, mostly youth who 
are in a diversion program, by 
providing career development and 
job search curriculum (Blueprint 
for Success curriculum), and 
Independent Living Skills classes.   
 

Partners Include:  Local county 
Human Services, Red Wing Youth 

Youth Intervention Program 
(YIPA) 
 
WDI provides targeted services to 
youth in foster care and aging out 
of foster care through our 
Independent Living Skills 
partnership. 
 
Partners Include:  Local county 
Human Services, Red Wing Youth 
Outreach Program, K-12 schools 
and Alternative Learning Centers. 

Pre-ETS services 
 
Our co-enrollment and 
partnerships have increased our 
opportunities and education for 
serving youth with disabilities.  
Working closely with community 
disability employment services and 
our on-site partners has brought 
improved services and amore 
solidified and organized approach 
to offering services 
 
Partners include:  Vocational 

WDI has historically served on 
these teams of professionals who 
meet on a regular basis and 
discuss homeless youth and 
services for homeless youth in 
each area.  Solutions vary across 
county but in some areas, housing 
developments and grant proposals 
have resulted from these teams.  
 
Several county Homeless Response 
Teams work together to hold a 

Cradle to Career 
 
Two locations in our WDA are 
working with Cradle to Career to 
build lasting solutions to reducing 
high school dropout rates.  WDI 
participates in these workgroups 
and has provided data on 
employment and disengagement 
with teens populations. 
 
Partners include:  Rochester Public 
Schools, Red Wing Public Schools, 
various community 



 
 

  Outcomes  

Improve Transition Outcomes 
for Juvenile Offenders 

Improve Transition Outcomes 
for Youth Aging Out of Foster 

Care 

Improve Transition Outcomes 
for Youth with Disabilities Prevent and End Homelessness Reduce High School  

Dropout Rates 

Strategies 
Outreach Program, 
Corrections/Probation/Court 
Services, Juvenile Detention 
Centers, K-12 schools and 
Alternative Learning Centers. 

Inspiring Tomorrow’s Leaders 
 
Providing Independent Living Skills 
for youth aging out of foster care, 
through the Healthy Transition to 
Adulthood funding.   
 
Partners include: Rice, Steele, 
Freeborn, Mower, and Houston 
Counties, area schools. 
 

Rehabilitation Services, Disability 
Resource Center, school district 
staff, employers, YIPA, DEED, 
Minnesota Family Investment 
Program/DHS, Adult Basic 
Education, Community Transition 
Interagency committees (CTIC’s), 
PACER, Minnesota Academy for 
the Deaf, Opportunity Services, 
and Southeast Minnesota Center 
for Independent Living (SEMCIL). 

yearly Project Community Connect 
events for families, individuals, 
and youth to gain resources, free 
services, and career opportunities. 
 
Partners include:  Human Services, 
K-12 schools and Alternative 
Learning Centers, Adult Basic 
Education, Housing and Re-
Development Authority, School 
Homeless Liaisons, County Social 
Services, Women’s Shelter, 
Corrections. 

organizations at the table and 
multiple employers 

ReEntry Employment Specialist 
Training 
 
WDI hosted the first of its kind in 
Rochester two years ago, and we 
have now offered two sessions.  
We plan to offer another session in 
spring of 2019.  75 participants 
completed and are now certified 
Reentry Employment Specialists to 
serve the youth in our region. 
Partners include:  WDI, Federal 

 MaxAbility Taskforce 
 
The MaxAbility Employment 
Taskforce is charged with 
maximizing career success for 
people with employment barriers 
and to develop opportunities for 
businesses to meet their hiring 
needs. MaxAbility does this 
through its Southern Minnesota 
Disability Employment Network. 
The network connects businesses, 

Empowerment Center/Gage East 
 
Multiple agencies with shared 
goals and values have co-located 
to provide programming and also 
housing for youth and young 
adults.  Services are more 
accessible to a neighborhood in 
need.  Services include access to 
respite/childcare, growth plan for 
each person, job training, youth 
development and enrichment, 

We Want You Back Initiative 
 
This initiative brings professionals 
from across the region out and 
visits high school dropouts at their 
homes on a particular Saturday to 
entice them into returning to 
school.  Area professionals go out 
in teams and discuss programs and 
services available. 
 
 



 
 

  Outcomes  

Improve Transition Outcomes 
for Juvenile Offenders 

Improve Transition Outcomes 
for Youth Aging Out of Foster 

Care 

Improve Transition Outcomes 
for Youth with Disabilities Prevent and End Homelessness Reduce High School  

Dropout Rates 

Strategies 
Medical Center, 
Dodge/Fillmore/Olmsted (DFO) 
Corrections, Juvenile Detention 
Center, Olmsted County Jail, 
National Institute of Corrections. 

service organizations, and 
individuals with disabilities to 
improve employment conditions 
and reduce barriers to 
employment for those with 
disabilities. 
 
Partners include:  Mayo Clinic, 
Disability Employment Network, 
WDI, and Rochester Chamber of 
Commerce Foundation. 

mental, chemical, and physical 
health support, referrals to 
community resources, and parent 
support to improve bonding and 
parenting skills. 
 
The center is also part of a campus 
that includes a 55-unit apartment 
complex for homeless families and 
youth ages 16-21. 
 
Partners include Family Service 
Rochester, Lutheran Social 
Services – LINK, Olmsted County, 
WDI, Rochester Public Schools, 
Project Legacy, Tot’s Program – 
Center City Housing 

Partners include:  K-12 schools, 
United Way, Human Services, 
other youth serving organizations. 

   Healthy Transitions to Adulthood 
(HTA) 
 
Providing independent living skills 
training and homeless prevention 
services to youth and young 
adults, ages 14-21, who are 
currently in an out of home 

Tackling Obstacles and  Raising 
Hopes (TORCH) Program 
 
The Northfield TORCH program is a 
collaboration to address the issues 
of the achievement gap. Programs 
are available to all traditionally 
under-served students including 



 
 

  Outcomes  

Improve Transition Outcomes 
for Juvenile Offenders 

Improve Transition Outcomes 
for Youth Aging Out of Foster 

Care 

Improve Transition Outcomes 
for Youth with Disabilities Prevent and End Homelessness Reduce High School  

Dropout Rates 

Strategies 
placement or who have 
experienced out of home 
placement for 30 days or longer 
 
Partners include: Rice, Steele, 
Freeborn, Mower, and Houston 
Counties, area schools 
 
 

first-generation college students 
and low-income students.  The 
program offers tutoring and 
academic advising, as well as ACT 
preparation, leadership 
opportunities, career exploration, 
and PSEO credit programs.   
 
Partners include: Healthy 
Community Initiative, Northfield 
Public Schools, Northfield Promise, 
MN Office of Higher Education, 
WDI, various community 
organizations 



 
 

  Outcomes  

Improve Transition Outcomes 
for Juvenile Offenders 

Improve Transition Outcomes 
for Youth Aging Out of Foster 

Care 

Improve Transition Outcomes 
for Youth with Disabilities Prevent and End Homelessness Reduce High School  

Dropout Rates 

Strategies 
Minnesota Correctional Facility – 
Red Wing 
WDI has been working in 
partnership with MCF-Red Wing 
developing programming with 
MCF-RW to work with their 
individuals transitioning out of the 
facility.  We now have a part-time 
staff person (Bridge Mentor) 
housed on-site. We have 
developed soft skills courses, 
transition services, and college 
credit programs at the facility.  We 
also have a counselor on-site once 
per week.   
 
Partners include:  WDI, MCF-Red 
Wing, Youthprise grant through 
Healthy Community Initiative 
(Northfield), several metro-area 
providers taking referrals upon 
release, Department of 
Corrections, Minnesota State 
College Southeast 

Healthy Transition and Homeless 
Prevention funding 
 
WDI was chosen as a provider for 
this in 5 of our counties in SEMN, 
where we offer independent living 
skill building, career development, 
and work readiness skills to youth 
in foster care and youth who have 
aged out of foster care. 
 
Partners include:  WDI, Social 
Services agencies in five counties, 
youth-serving organizations in five 
counties, homeless programs for 
youth including Empowerment 
Center. 

Bridges Rental Assistance  
 
This program provides housing 
assistance for individuals with a 
mental illness.  The Bridges 
program helps individuals and 
families that include at least one 
adult with a serious mental illness 
pay for privately owned rental 
housing. This help continues until 
you become eligible for another 
housing program, such as the 
Section 8 housing choice voucher 
program, or until you move into 
another type of housing. 
 
Partners include: Rice County, 
WDI, Section 8 housing, 

Continuum of Care/Regional 
Homeless Advisory Committee 
 
Active planning and 
implementation of regional 
initiatives including Youth 
Resource Day and Career Day 
events, targeting homeless youth 
in the region.  Events locally 
include “Youth Connect,” Triton 
Career Day, and “ZED Career and 
Resource Fair,” where youth and 
young adults can learn about 
community resources, receive 
actual free services, and learn 
about career opportunities. 

 



 
 

  Outcomes  

Improve Transition Outcomes 
for Juvenile Offenders 

Improve Transition Outcomes 
for Youth Aging Out of Foster 

Care 

Improve Transition Outcomes 
for Youth with Disabilities Prevent and End Homelessness Reduce High School  

Dropout Rates 

Strategies 
Previously Incarcerated Taskforce 
(sub-committee of  Workforce 
Development Board of SEMN) 
 
Goal: Increase employment of 
previously incarcerated individuals 
Objective 1: Educate more 
employers each year of risk 
reduction and advantages when 
hiring formerly incarceration 
individuals 
Objective 2: Establish a sustainable 
and systematic process within the 
community to help support 
successful employment of 
previously incarcerated individuals 
 
Partners include: WDI, local WDB, 
10-county wide partners of 
corrections, social services, and 
employers 

 Work Skills Challenge Day 
 
This event was created through 
the combined efforts of Transition 
and Work Based Learning 
Coordinators in SEMN.  The focus 
is for students to gain real life 
experiences and skills for their 
future job search and life after 
school. 
 
Partners include:  School districts 
of Southland, Lyle, Grand 
Meadow, Leroy, Alden, and 
Glenville, along with over 10 
sponsoring organizations 

Ruth’s House 
 
Provides temporary housing for 
women and children dealing with 
domestic abuse, often young 
mothers ages 16-24. 
 
Partners include: Rice County 
Social Services, Hope Center, 
United Way 

Austin Assurance Scholarship 
 
This produce reduces dropout 
rates by providing a free 
scholarship through the Hormel 
Foundation for any high school 
student in Austin, MN.  Students 
have to complete volunteer hours 
to qualify.  Schools are hoping this 
sparks interest in staying in school. 
 
Partners include: Hormel 
Foundation, Austin Public and 
Private schools, Riverland 
Community College,  Austin 
Aspires, United Way. 

Americorps VISTA site: 
 
WDI was chosen as an Americorps 
VISTA site and we have employed 

    



 
 

  Outcomes  

Improve Transition Outcomes 
for Juvenile Offenders 

Improve Transition Outcomes 
for Youth Aging Out of Foster 

Care 

Improve Transition Outcomes 
for Youth with Disabilities Prevent and End Homelessness Reduce High School  

Dropout Rates 

Strategies 
a Re-Entry Coordinator in past 
years.  This person’s work is to 
build collaborations, referral 
processes, analyze assets and gaps 
in programming.  Through this, we 
have offered multiple training 
events and collaboration events 
throughout the past year.   
 
Partners include:  WDI, Previously 
Incarcerated Taskforce, local jails, 
MN State Correctional Facilities, 
social services, probation and 
parole services. 
  
RAP (ReEntry Assistance Program) 
 
WDI participates in a community 
group dedicated to working with 
offenders coming out of jail. 
Meetings are held with the group 
and the offender prior to release 
to establish plans and supports for 
post release.  
 

    



 
 

  Outcomes  

Improve Transition Outcomes 
for Juvenile Offenders 

Improve Transition Outcomes 
for Youth Aging Out of Foster 

Care 

Improve Transition Outcomes 
for Youth with Disabilities Prevent and End Homelessness Reduce High School  

Dropout Rates 

Strategies 
Partners include: WDI, Mower 
County Jail staff, Human Services, 
Welcome Center Staff 
 
Jail Coursework: Freeborn County 
WDI Career Counselors offer 
career counseling services on a 
monthly basis at the Freeborn 
County Jail to prepare offenders 
for employment post release. 
River Region Manufacturing 
Pathway to Prosperity 
 
WDI is offering Manufacturing 101 
courses at five detention centers 
along the river region in SEMN, 
including Goodhue County, MCF-
Red Wing, Wabasha, Winona, and 
Caledonia.  This course includes 
essential skills training, connection 
to business and industry, and a 
full-time Career Navigator. 
 
Partners include:  Adult Basic 
Education, Winona CareerForce, 

    



 
 

  Outcomes  

Improve Transition Outcomes 
for Juvenile Offenders 

Improve Transition Outcomes 
for Youth Aging Out of Foster 

Care 

Improve Transition Outcomes 
for Youth with Disabilities Prevent and End Homelessness Reduce High School  

Dropout Rates 

Strategies 
Minnesota State Colleges, 
detention center, probation, and 
parole staff, and multiple area 
employers. 
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