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2020 TANF INNOVATION PROJECT

Narrative Questions:

1. Describe the youth service provider’s plans to assure collaboration with participants’ MFIP
Employment Service Providers regarding their Employment Service Plans, as applicable.

Workforce Solutions (“WFS”), in existence since 2000, is the county administrator of
employment service programs including Diversionary Work Program (“DWP”), Supplemental
Nutrition Assistance Program Employment and Training (“SNAP E&T”), Minnesota Family
Investment Program (“MFIP”), and Workforce Innovation and Opportunity Act (“WIOA”)
Dislocated Worker, Adult and Youth Programs. WFS provides direct services to WIOA Youth
and MFIP Adult and Young Adult Program. WFS also contracts with community-based
organizations to provide MFIP employment and training services.

TANF Youth Counselor & MFIP will collaborate with each other by ensuring open
communication with participants/with program staff, at minimum, monthly to ensure
progress of participants. Staff will document and case note in Workforce One and have access
to review information as needed. Supporting documentations for participants will be loaded
in Workforce One Electronic Document Storage.

All team members will coordinate and collaborate amongst each other and assist with
development of participant’s employment plan(s). Employment counselors will assist the
youth with outlining their individual employment and/or education goals and work with them
to determine their objectives and appropriate timelines to meet the identified goals. In
addition, career interest assessments will be administered to help explore multiple career
opportunities and prepare to identify future career pathways goals for the individual. An
appropriate work readiness training will be conducted to prepare youth for meeting their
individual goals.

WEFS will also co-enroll eligible participants in MFIP and WIOA, focusing on ensuring that all
participants receive all services available through both programs to maximize their outcomes
and achieve the highest possible results for family wellness, career exploration, education and
placement for each individual served. Our goal is to ensure seamless services are provided to
youth enrolled in TANF Youth Innovation Project.

2. Describe how the youth service provider will reach out to eligible youth to recruit them for
the project. What percentage of participants do you expect to be from communities of
color? Describe the youth service provider’s plans to incorporate culturally responsive
programming approaches when applicable.

TANF Youth Innovation Project will be administered by internal, WIOA staff and in
collaboration with MFIP Young Adult Program staff. WFS utilizes several recruitment
strategies to reach out to eligible youth for this project through our collaboration with Ramsey
County WIOA/MFIP employment services providers. WFS will inform MFIP providers about
TANF Innovation program through various meetings such as Quarterly Providers Input
Committee meeting, Monthly Individual Provider Meetings, WIOA staff meeting, MFIP Staff
meeting; email sharing information and informing counselors about the program. Referrals
will be identified through direct assessment with eligible walk-ins at the CareerForce Centers.
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WIOA Youth Counselors will also recruit through their current Summer Work Experience
Program, and identify youth who meet program qualifications. Once referrals are received,
TANF Youth Counselor will check Maxis to ensure the youth is eligible and enroll the
participants into TANF Youth Innovation program.

Current caseloads indicate that approximately 80% of teens on their parent’s MFIP are
identified as non-white, and we see similar statistics amongst other defined demographics we
serve. WFS proposes to serve 13 youths with this grant, with the anticipation that
approximately 70-80% will be youth from communities of color.

WEFS and MFIP employer services providers incorporate culturally responsive programming
through the delivering of employment and training services that target specific populations of
color through partnering with culturally relevant community-based organizations, contracting
with vendors that have a cultural relevancy lens and/or their services focused on populations
of color. TANF Youth counselor will work with MFIP counselors to address the needs, barriers
and interests of the participants. Individuals also have access to Network of the Development
of Children of African Descent and other consultation to address specific needs of participants
to develop confidence, problem solving skills and connect with their community.

In addition, WFS provides leadership, educational opportunities, and developmental support

to increase our personal understanding of the origins of race, diversity, cultural competency,

white privilege and institutional racism; increase our skills in the development and delivery of
equitable services, policies and practices; and strengthen our ability to engage in partnership

with businesses, partners, clients and the community to create equitable outcomes.

Describe the youth service provider’s plans to introduce career pathways, prepare targeted
youth for post-secondary education, provide information on high-growth, in-demand
occupations in the region, and deliver financial literacy activities.

Once a participant is enrolled in TANF Youth Innovation, the following plan and services are
available for participants and ongoing communication between MFIP and TANF innovation
staff will be incorporated.

a) Orientation: Counselor will be providing an enrollment orientation to participants to
review the goals and expectations of TANF Youth Innovation Program.

b) Assessment: Individuals complete My Next Move
https://www.mynextmove.org/explore/ip assessment in partnership with their
Counselor. This 60-question assessment help each youth in either choosing a work
experience site, or figure out how to maximize their current work experience
opportunity by helping them plan for their next employment or educational
opportunity. The assessment will score each youth within an assigned “job zone” that
will allow them to explore career options, which include labor market information for
each potential career path. Individuals received interest inventories in addition the
“My Next Move” assessment. These interest inventories are used to help youth find
and enter into a Work Experience site that would match, and enhance, their own skills
and interests.

In addition to the My Next Move assessment, the Counselor will complete the Youth
Programs Assessment, which identifies the participant’s strengths, potential barriers.
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The information obtained by both of these assessments is used to inform the
development of the Employment Plan and identifying related Work Experiences to the
participant’s goals.

c) Employment Plan: In coordination with the MFIP counselor, an employment plan
(Individualized Service Strategy) will be developed based on the individual participant’s
interests and needs, and personal/professional goals. This plan will identify services,
including support services and work experiences, along with workshops and other
professional development opportunity that will support their personal/professional
goals.

d) Work Readiness Skills Workshops: All TANF Innovation participants will be offered a
number of Work Readiness Skill Workshops.

e Career/Educational Pathway: Participants will learn and explore hi-growth, in-
demand Career and Educational Pathways opportunities to determine the best
path to meet their goals and dreams. This activity may be completed either in a
group or individually with counselors.

e Talking to Your Supervisor: Participants will learn strategies and tips how to
effectively communicate with their supervisor/manager

e Financial Literacy: Participants will learn how to organize their personal finance to
stay on budget by developing a budget, understanding credit history, how to repair
credit and increase assets and savings budget

e Updating Your Resume: Participants will learn how to create a resume and receive
tips to enhance their resume.

e) Paid Workshop Experience: The counselor will match the youth to employment
opportunities based upon the career of interest. Youth will be placed into subsidized
paid work experience.

Describe how individual youth will be matched with employment opportunities.

An assessment will be completed to assist individuals in career exploration, assessed interest
and aptitudes, research in-demand, high growth occupations that would introduce them
career pathways, in-demand and high-growth occupations. Through the individual initial
assessment, and ongoing employment counseling, the counselor will match the youth to
employment opportunities based upon the career of interest.

WEFS has multiple employers that we partner with to meet the unique needs and goals of
withal participants. WFS will leverage their connection to the Workforce Innovation Board to
support employer driven mentorships, coaching, supported work placement, learning
opportunities and direct placements. WFS will utilize existing relationships or develop new
relationships to meet the needs of the participants through our Placement and Retention
Unit. Participants will be matched with the site that will provide them the most benefit for
their work experience. Additionally, participants will be asked to complete a brief Work
Experience Learning Plan prior to beginning their work experience. This plan requests
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participants describe why they want to complete the work experience and what they hope to
learn from the experience.

Describe the youth service provider’s plans to measure Work Readiness Indicators for
targeted youth. Also identify any other LOCAL benchmarks/performance indicators for
youth served under the 2020 TANF Innovation Project.

TANF Youth Counselor use Motivational Interviewing and employment coaching techniques to
determine a youth’s readiness for employment. Assessments, such as mynextmove.com, help
determine possible career paths based on the youth skills and passions. The counselor will
work with individual participants collaboratively to identify their personal work readiness
goals and develop experiences around those goals.

Work readiness is assessed during the hours the participant spends in a work experience.
Evaluation of career-based and all other work readiness goals begins with an orientation
session for the work site supervisor. The orientation includes a work readiness evaluation
form that the supervisor completes at the beginning and at the end of the work experience.
All of the Work Experience employer partners acknowledge that this is a learning opportunity
for the youth placed at their site, and work with the youth, as well as their Employment
Counselor, to make sure each youth can gain skills they can take on to their next employment
opportunity.

WFS will perform checklists from work experience participants after 40 hours of the work
experience have been completed. This checklist is completed with the young adult and their
on-site supervisor and is shared with their Counselor.

An evaluation is completed at the end of the work experience and is documented at
completion of the experience. If the youth’s work readiness skills need improvement prior to
the end of the work experience the supervisor is asked to contact the counselor where a
corrective action can be discussed and implemented. The idea is to provide “real life”
situations for the youth. The evaluation form contains the work readiness skills that were
taught prior to the work experience start date. A copy of the performance appraisal is in the
youth’s working file. In addition, a progress evaluation is completed by the employer and
turned in every two weeks.



Provide a brief summary of planned services/activities provided in the project. Make additional copies of this form as needed.

ATTACHMENT 1: WORK PLAN
2020 TANF INNOVATION PROJECT

Agency: RAMSEY COUNTY WORKFORCE SOLUTIONS

Contact: Michelle Belitz

Project Goal: Provide meaningful avenues for career exploration and paid work experience for:
. Teen parents, ages 16 - 24, who are receiving cash MFIP benefits; and
. Younger youth, ages 14 -18, who are on the cash grant in MFIP households.

Strategies (activities, steps, and tasks to

. Expected Outcomes Number Served Start Date End Date
achieve the goal):
Youth will complete an assessment Completion of assessment will help determine interests | 13 2/1/2020 12/31/2020
and develop employment plan and participation in workshops and/or work
based on the needs of their experience.
interests, skills, and goals.
Youth will participate in work Youth will increase exposure and preparation for 13 2/1/2020 12/31/2020
readiness workshops for career foundational skills needed in the workplace and
exploration, career planning, establish baseline employment experience and work
leadership skills and financial readiness goals, as well as initial career
literacy. exploration/work experience goals.
Youth will be placed and complete Work experience activities will reflect student goals, 13 2/1/2020 12/31/2020

paid work experience at community
employer partners.

improve work readiness and skills to help direct
training/career pathways for participants.




ATTACHMENT 2: BUDGET
2020 TANF INNOVATION PROJECT

BUDGET PERIOD: February 1, 2020 through December 31, 2020

Agency Contact Person
Phone/ E-mail
RAMSEY COUNTY WORKFORCE SOLUTIONS Holly Schnetzler
651-266-6007
Holly.Schnetzler@co.ramsey.mn.us

Budget Category TANF Innovation Funds
- . . $2,245
833 - Administration (5% maximum)
. . $33,292
881 - Youth Wages and Fringe Benefits
. . $6,617
885 - Direct Services to Youth
2,846
891 - Support Services >
TOTAL 545,000

Budget Category

Provide a detailed breakdown of the items and amounts budgeted:

833 — Administration
(5% maximum)

Salaries, fringe & overhead needed for admin and accounting services needed for
program operations. Includes payroll processing, fees, etc. @ 5% = $2,245

881 — Youth Wages and
Fringe Benefits

(Please provide details on how funds will be allocated i.e. stipends, wages, etc.)

Each participant will be paid $11.50/hour for the first 40 hours of work experience
(5495 with fringe) and $12.00/ hour for the additional 160 hours of work experience
(52,066 with fringe).

Total cost per participant 200 hour work experience is $2,561. Total $33,292 for 13
participants.

885 — Direct Services to
Youth

(Please provide details on how funds will be allocated i.e. direct staffing costs, training funds,
tuition, etc.)

Salaries and benefits for 10% of time of one youth counselor from % of the year. $4,796
salaries and $1,821 for fringe totaling $6,617.

891 — Support Services

(Please provide details on how you anticipate funds will be allocated i.e. transportation, clothing,
tools, etc.)

13 Youth @5$218.92 for support services each = $2,846



mailto:Holly.Schnetzler@co.ramsey.mn.us

	Signed 1.15.20
	2020 TANF Innovation Project revised 1.17.20



