Cover Sheet
2020 TANF Youth Innovation Project

*,Appllcant Agency . . . — ,
 Please use the legal name: and prowde the fu/l address Th/s is the flscal agent Wlth whom theté
f?grant agreement will. be executed » . L ' '
1. Agency Name: Anoka County Job Tralnlng Center

2. Director Name: Nicole Swanson 8. Contact Name: | Darcy Hokkanen

3. Telephone: 763-324-2313 9. Telephone: 763-324-2306

4. Fax: 763-324-2292 10. Fax: 763-324-2294

5. Email: Nicole.Swanson@co.anoka.mn.us 11. Email: Darcy.Hokkanen@co.anoka.mn.us

6. Agency Website: | www.anokacounty.mn.us

7. Address: 12, Address:
1201 89t Ave NE, Suite 235 1201 89t Ave NE, Suite 235
Blaine, MN 55434 . Blaine, MN 55434
13. Federal Tax ID: | 41-6005752 14. Minnesota Tax | 8026263
(required) ID: (required)
15. DUNS 071771083 16. SWIFT Vendor 0000195348 001
Number: ID: (if known)
(requwed)

‘Reqmred lnformatlon

17. Project Name: Anoka County TANF Innovation Project 2020

18. Geographic Area Served: v Anoka County
19. Number of Participants Served: 22

20. Project Start Date: 02/01/2020
21. Project End Date: 12/31/2020

22. Total Amount of Funding Requested: $35,000

| certify that the information contmined herein is true and accurate to the best of my knowledge and that | am authorized to submit this
/ application on behalf of the applicant.

)\/honzed Signat Title Date
Lt P | Director




2020 TANF INNOVATION PROJECT

Narrative Questions:

1. Describe the youth service provider’s plans to assure collaboration with participants’ MFIP
Employment Service Providers regarding their Employment Service Plans, as applicable.

The Job Training Center is the administrative entity in Anoka County for the MFIP Employment
Services which allows for seamless coordination and collaboration. In the past, we have
collaborated across teams for outreach and recruitment efforts as well as full family service
delivery. Counselors from both programs work to communicate the opportunities to clients
and/or youth in TANF households. Our primary counselor for the TANF Innovation Project
works across programs with a mixed caseload of part MFIP and part Youth (MYP) program
experience. She understands both programs and can communicate with both teams
(Economic Assistance and Employment Services) in person and through respective WorkForce
One data.

Most of our project participants will be youth between the ages of 14-18, some may be teen
parents on MFIP. For most of our participants, this will be their first opportunity to develop an
employment plan with a counselor with the goal of gaining a meaningful experience in an
employment setting (based on their input) and earn money for their efforts.

Effective communication strategies from past projects included:
e Early parental involvement
e Detailed case notes
e Email communications between counselors from the various programs.

Our plan includes regular check-ins and joint planning sessions to assure that barriers or
challenges are addressed, and support services are in place to support the work experience
goals. We will also be collectively talking to the participants about small successes and their
stories of what they feel good about achieving through this project.

2. Describe how the youth service provider will reach out to eligible youth to recruit them for
the project. What percentage of participants do you expect to be from communities of
color? Describe the youth service provider’s plans to incorporate culturally responsive
programming approaches when applicable.

Outreach & Recruitment Efforts

Outreach and marketing efforts will be a collaborative effort. The JTC has a shared client
management system which allows us the ability to identify families with youth ages 14-18 in
TANF households in Anoka County. Targeted mailings will be used as well as extra
signage/programs and posters placed in the Economic Assistance waiting areas.



The JTC is a hub of activities and houses both the financial workers as well the job counselors
for both youth and adult employment services. The TANF Innovations staff will extend an
invitation once the youth/families are identified, there will be information sessions offered in
the late afternoon and/or early evening hours for youth and their parent/parents to attend
together to learn about the benefits and the unique opportunities involved in this program.
The staff will cover career exploration concepts, financial literacy considerations (such as pay
checks/direct deposits, spending and saving money) and communication strategies that will
be critical between the youth and their parent/guardian as well as their counselor and
worksite supervisor.

Counseling staff are now able to communicate with youth via cell phone texting once the
youth signs their ISS giving them permission to text. This has increased communication with
the youth and has led to quicker responses from youth when situations need to be addressed.

Throughout this process, the team will be mindful of culturally responsive approaches from
engagement, assessment, coordination/communication and placement. We will use this
information to secure a worksite/environment that best fits the whole individual.

Once placed at a worksite, counseling staff work together with Economic Assistance to report
the income of the youth in a manner that does not affect the family grant.

The JTC will host activities for the youth to attend while in the program to help them meet
other youth, learn new skills and self-advocacy strategies. Topics will include: Financial
Literacy & Budgeting, Youth Resume Writing and Keeping a Job.

As part of this planning process, the following outreach strategies and established goals will
be implemented:

A. Vocational Counseling staff are assigned the following responsibilities: recruitment and
outreach, development of promotional outreach materials, conducting orientations,
assessment, job placement, worksite orientations and monitoring, process timecards for
payroll, job coaching and connections to MFIP job counselors.

B. Primary target group will be 14-18-year old’s in MFIP households followed by 16-24-year-
old teen parents on MFIP.

C. Recruitment efforts will include the following strategies:

e Client Referrals

e Reaching out to past clients — especially the younger youth — still working on their
career pathway development

e Informational flyers and referral processes will be developed

e Project staff person will attend MFIP unit meetings to inform them of the opportunity

e (Create a targeted mailing utilizing existing administrative data to capture potential
eligible youth

e Meet with social worker of teen parents
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e Attend MFIP orientations to promote the program

e Distribute flyers in the Career Lab of the CareerForce Center and the Economic
Assistance Waiting areas

e Qutreach to secondary school’s guidance counselors

e Signage county wide at TV kiosks at county libraries, DMV’s and Government Center
lobbies.

e Countywide marketing through Tweets and Facebook advertising

D. Outreach efforts will be ongoing until the funds are fully obligated.
Percentage of participants expected serve from communities of color

Anoka County is a very diverse community. In reviewing the demographics of youth served
during last few years, over 50% served were from communities of color. In 2019, 74 % were
from communities of color.

Incorporation of Culturally Responsive Programming Approaches

ACJTC has a strong partnership with Minneapolis Urban League (MUL) and the Minneapolis
American Indian Center (MAIC). Through these partnerships, outreach and services has
expanded to under-served and under-represented public assistance recipients. Furthermore,
the ACJTC has a staff person from MUL on-site to assist and advise staff on how to increase
outreach and be more inclusive in services.

Community based partnerships also assist in expanded outreach and culturally responsive
programming. The youth team has a close relationship with the YMCA which assists in helping
under-served and under-represented youth. Furthermore, staff provide outreach to Metro
North Adult Basic Education sites in Blaine and Columbia Heights to serve youth as both sites
serve a large diverse population.

ACJTC has access to both phone and in-person interpreters upon request.

Describe the youth service provider’s plans to introduce career pathways, prepare targeted
youth for post-secondary education, provide information on high-growth, in-demand
occupations in the region, and deliver financial literacy activities.

Introducing youth to Career Pathways will be woven into each aspect of the TANF program,
from enrollment to evaluation. During enrollment, counseling staff introduce young people to
labor market information and occupations in-demand assisting them to make informed
decisions regarding their future in the workforce and identifying career pathways. When
possible, work experience placement aligns with these career interests

Outreach to potential employers in key sectors is ongoing at CareerForce in Blaine. Our local
Workforce Development Board continues to support this project and many of the employers
on the board host youth for work experiences from our youth programs. Our Business
Development Representative (Maria Lourey-Bowen) works on behalf of the agency as well as
the Career Pathway programming to promote our programs and form partnerships with new
employers. She continues to be instrumental in outreach and engagement with local
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employers for our job postings, onsite hiring events (3 times a month) and serves on the
Anoka County Career Fair event planning committee for a large-scale annual event scheduled
for on April 8, 2020. They plan to have over 200 employers again and are focusing on
identifying youth friendly employers.

Maria is also very active in the local chambers. Our area has three active chambers: Metro
North Chamber of Commerce, Twin Cities Chamber of Commerce and the Anoka Area
Chamber of Commerce.

High Growth, In-demand jobs are key, with expanded outreach to those employers that have
entry level jobs that could lead to skill development on a career pathway, introducing the
concept of transferable skill sets and career lattice concepts vs. only the traditional career
ladder concepts which may seem far off in the future for many young adults.

Staff utilize many career exploration tools including Occupations in Demand (OID), DEED/CEE,
TalentNeuron and local STEM Career initiatives as well as ACJITC Career Pathway programs.
The typical wage, long-term employment outlook, training (or degree) required and schools
that offer training programs for each occupation is highlighted during career planning with
youth and young adults alike. Staff are supported in this effort through in-service trainings
with DEED’s Labor Market Analyst to keep staff up to date on current hiring trends and with
monthly exercises in TalentNeuron to better navigate the ever-changing web of real time
data.

Prepare targeted youth for Post-Secondary Education:

Students ages 18 and older and/or recent high graduates that are interested in further
occupational skills training are given information about our current Career Connections
Cohorts (Healthcare (CNA), Manufacturing (Machine Operator & Welding), 911 Dispatcher,
and Business Services (Call Center and Office and Administrative Technologies). Through one-
on-one assessment meetings with their counselor, further educational needs may be
identified that could be funded through other grants administered by the ACITC such as WIOA
funding or Youth at Work.

Youth will start their career exploration at their initial assessment with their counselor. As the
youth and counselor start to identify the steps to meet their goals, education opportunities
will be explored. Career Exploration workshops are offered several times a month and may be
a class that youth may attend. Once these goals are identified staff will work on a plan to help
the youth succeed.

Delivery of Financial Literacy Activities:

Financial literacy or financial well-being goals will be identified at the initial assessment during
the establishment of the ISS with the student. An overview of wages, payroll requirements
and banking options will be covered in the initial orientation with students.

Students will be invited to attend a class that will focus on Financial Literacy. Topics such as
budgeting, how to save, common misstep’s in spending your first check will be covered in this
class. This will be interactive and be tailored towards young people that are new to the world
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of work. Students will be given an incentive of a gift card for completion of this workshop.
Additionally, youth will be given a “nudge”, or a nugget of helpful tips related to money
management throughout their experience in the form of emails, text messages and/or
handouts from counselors.

Describe how individual youth will be matched with employment opportunities.

Interested youth will be matched with employment opportunities that best align with their
interests, opportunities for skill development and/or skill building while balancing their
scheduling and transportation needs. The project team makes every effort to communicate
upfront that matching the person with the right opportunity or best fit — depends on their
input and ideas.

After a youth attends an orientation, applicants are scheduled for a one-on-one appointment
with a senior vocational counselor. The Individual Service Strategy (ISS) is started at this
appointment where the counselor reviews the application with the participant and through
conversation, starts to identify skills, interests, barriers and the individual needs of the client.
Counseling staff work with youth to match them with local employers that will best suit their
career goals and areas of interest. Staff have access to a large data base of private and public
worksites that are utilized by our job placement teams. Individualized outreach will be done
as necessary to match youth to occupations in demand.

Counselors address barriers during the initial assessment interview and identify potential
support services that may be available to help. Transportation assistance is an important part
of the support services that are provided to youth. Because the families are struggling
financially, providing bus passes has been an important part of helping work experiences be
successful.

Many of the youth we serve have disabilities. Staff will identify any special concerns that will
need to be considered when finding an appropriate worksite and will communicate with
worksite supervisors to find a work experience that will focus on the student abilities. The Job
Training Center has a Disability Resource Coordinator that is available to assist staff if special
accommodations would benefit the student to be successful at their work experience
placement.

Describe the youth service provider’s plans to measure Work Readiness Indicators for
targeted youth. Also identify any other LOCAL benchmarks/performance indicators for
youth served under the 2020 TANF Innovation Project.

The Job Training Center utilizes the Youth Performance Evaluation form that was developed in
partnership with DEED. This document allows for each youth to be rated by their worksite
supervisor on key work skills such as attendance, punctuality, initiative, ability to follow
instructions, communication, team work, appropriate work conduct, etc. There is also an
opportunity for site supervisors to highlight what work areas the youth are doing well along
with areas for improvement. The evaluation is on a rating measurement scale and are
reviewed with the youth by the supervisor and then submitted to the staff. Copies will be
provided to each participant for their portfolio.
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Our findings show that youth who experience a mini performance review during the early
stages on the job are more engaged and likely to talk through situations because they feel site
supervisors are open to that after experiencing the opportunity in this manner. This review
will also help the youth earn a raise of $ .50 per hour upon a successful first two weeks of
work and an intentional follow up with their onsite supervisor.

Youth will be asked to reflect on their skill development in financial literacy/well-being by
rating their knowledge prior to their work experience and post work experience to raise
awareness and check for understanding multiple times throughout their time with us.



ATTACHMENT 1: WORK PLAN
2020 TANF INNOVATION PROJECT

Provide a brief summary of planned services/activities provided in the project. Make additional copies of this form as needed.

Agency: Anoka County Job Training Center | Contact: Darcy Hokkanen, Program Coordinator

Project Goal: To provide a meaningful career pathway exposure, work experience opportunities and related support services to youth ages 14-18, who are on the cash
grant in MFIP households, followed by teen/young parents aged 16-24 who are receiving cash benefits.

Stral'tegies (activities, steps, and tasks to Expected Outcomes Number Served Start Date End Date
achieve the goal):
Due to previously funded programs, | Youth referrals generated from across Anoka County 22-25 02/01/2020 | 12/31/2020
many of our strategies are in place MFIP, Youth Program, and Social Services serving minor
for outreach, data collection and parents.
onboarding procedures so staff can
begin outreach and collaboration
across the agency to meet with
youth and families through direct
mailings and information sessions.
Targeted mailing lists requested. Mailings are sent to potentially eligible participants. Estimate 400 02/01/2020 | 12/31/2020
Finalize enrollment procedures, Inform staff of procedures, project goals, and
payroll process and WF1 codes. communication expectations for case management.
Project staff begins to build case Project staff schedule orientations and begin the 22-25 02/01/2020 | 12/31/2020
load, conduct information sessions, | assessment process to develop employment plans and
and secure placements/work sites. paid work experience activities.
Conduct ongoing worksite monitoring. 22




Agency: Anoka County Job Training Center Contact: Darcy Hokkanen, Program Coordinator

Project Goal: To provide a meaningful career pathway exposure, work experience opportunities and related support services to youth ages 14-18, who are on the cash
grant in MFIP households, followed by teen/young parents aged 16-24 who are receiving cash benefits.

Strategies (activities, steps, and tasks to

. Expected Outcomes Number Served Start Date End Date
achieve the goal):
Project staff will introduce youth to | Participants will receive career pathway information 22 02/01/2020 | 12/31/2020
career pathway concepts and career | and opportunities to use tools in one-to-ne or small
exploration tools. group sessions. Topics will include: Labor Market Info,

Careers in demand and How to build your skills and
credentials for the future.

Introduction to Financial Literacy or | Participants will be informed about choices and 22 02/01/2020 | 12/31/2020
Financial Well Being Concepts. responsibilities of money making and money
management. Sample topics: payroll, timesheets,
opening a bank account, budgeting, saving models,
common credit questions and incentive opportunities.

Implement Work Readiness Each participant will be evaluated by their worksite 22 02/01/2020 | 12/31/2020
measurement of key work skills. supervisor on the key indicators of work performance.
These evaluations will be reviewed by the participant
with their supervisor and then again with the counselor
to reflect on the areas of strengths and possible areas
of improvement.




ATTACHMENT 2: BUDGET
2020 TANF INNOVATION PROJECT

BUDGET PERIOD:__02/01/2020 through 12/31/2020

Agency Contact Person

Phone/ E-mail

Nicole Swanson, Director
1201 89t Ave NE, suite 235
Blaine, MN 55434

Anoka County Job Training Center Becky White

763-324-2303
Becky.White@co.anoka.mn.us

Budget Category TANF Innovation Funds
.. . . $1,750
833 - Administration (5% maximum)
. . $28,883
881 - Youth Wages and Fringe Benefits
$3,517
885 - Direct Services to Youth
. $850
891 - Support Services
TOTAL 5 35,000

Budget Category

Provide a detailed breakdown of the items and amounts budgeted:

833 — Administration (5%
maximum)

Admin staff wage =$1,191
Admin staff fringe benefits =$ 200
Admin associated/other costs =$ 359

881 — Youth Wages and
Fringe Benefits

Please provide details on how funds will be allocated i.e. stipends, wages, etc.)

Youth wages approximately = $25,789
Fringe benefits approximately = $3,094

885 — Direct Services to
Youth

(Please provide details on how funds will be allocated i.e. direct staffing costs, training funds, tuition, etc.)
Costs associated with staff working directly with the program participants.

Staff wages $2,395

Staff fringe benefits $401

Staff associated/other costs = $721

891 — Support Services

(Please provide details on how you anticipate funds will be allocated i.e. transportation, clothing, tools, etc.)
Transportation and clothing support for working participants.

Incentives for participants that participate in training workshops.

5850
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BUDGET CATEGORIES

Administration: Costs are defined by Federal Rules at 2 CFR 200 and are generally associated with the
expenditures related to the overall operation of the employment and training system. Administrative
costs are associated with functions not related to the direct provision of services to program
participants. These costs can be both personnel and non-personnel and both direct and indirect.
Specifically, the project defines the following costs as administration:

e Accounting, budgeting, financial and cash management functions;

e Procurement and purchasing functions;

e Property management functions;

e Personnel management functions;

e Payroll functions;

e Audit functions;

e Incident reports response functions;

e General legal service functions;

e Costs of goods and services required for the administrative functions of the program including
such items as rental/purchase of equipment, utilities, office supplies, postage, and rental and
maintenance of office space;

e Systems and procedures required to carry out the above administrative functions including
necessary monitoring and oversight; and,

e Travel costs incurred for official business related to the above administrative functions.

Youth Wages and Fringe Benefits — Wages and benefits paid directly to youth participants while
engaged in program activities. Stipends provided for educational activities should be included in this
cost category.

Direct Services to Youth — Costs associated with providing direct service to youth, EXCLUDING costs of
youth participant wages and fringe benefits and support services. Wages and fringe benefits for staff
providing direct services to youth participants should be included in this cost category. Tuition payments
for training programs should also be included in this category.

Support Services — Items that are necessary for a youth to participate in the project, such as

transportation, clothing, tools, child care, housing/rental assistance, school-related expenses (other than
tuition), etc. These expenses may be paid directly to the youth or to a third-party vendor.
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APPENDIX A

(a)

(b)

(c)

DEFINITION OF WORK EXPERIENCES
(from Workforce Innovation and Opportunity Act “WIOA” Final Rules 20 CFR 681.600)

Work experiences are a planned, structured learning experience that takes placein a
workplace for a limited period of time. Work experience may be paid or unpaid, as
appropriate. A work experience may take place in the private for-profit sector, the non-
profit sector, or the public sector. Labor standards apply in any work experience where
an employee/employer relationship, as defined by the Fair Labor Standards Act or
applicable State law, exists. Consistent with § 680.840, funds provided for work
experiences may not be used to directly or indirectly aid in the filling of a job opening
that is vacant because the former occupant is on strike, or is being locked out in the
course of a labor dispute, or the filling of which is otherwise an issue in a labor dispute
involving a work stoppage. Work experiences provide the youth participant with
opportunities for career exploration and skill development.

Work experiences must include academic and occupational education. The educational
component may occur concurrently or sequentially with the work experience.
Further academic and occupational education may occur inside or outside the
work site.

The types of work experiences include the following categories:

(2) Summer employment opportunities and other employment opportunities

available throughout the school year;

(2) Pre-apprenticeship programs;

(3) Internships and job shadowing; and

(4)  On-the-job training opportunities as defined in WIOA sec. 3(44) and in § 680.700.

DEFINITION OF CAREER PATHWAY
(from the WIOA law)

The term “career pathway” means a combination of high-quality education, training and other
services that:

a)
b)

c)

d)

f)

g)

align with the skills of industries in the region;

prepares an individual to be successful in any of a full range of secondary or post-
secondary education options, including registered apprenticeships;

includes counseling to support an individual in achieving the individual’s education and
career goals;

includes education offered concurrently with workforce preparation activities and
training for a specific occupation or occupational cluster;

organizes education, training and other services to meet the particular needs of an
individual in @ manner that accelerates the education and career advancement of the
individual to the greatest extent possible.

enables an individual to attain a secondary school diploma or its recognized equivalent,
and at least one recognized post-secondary credential;

helps an individual enter or advance within a specific occupation or occupational cluster.
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APPENDIX B
DEFINITION OF WORK READINESS SKILLS
(from USDOL TEGL 17-05, Attachment B)

Work Readiness Skills - Work readiness skills include world-of-work awareness, labor market
knowledge, occupational information, values clarification and personal understanding, career
planning and decision making, and job search techniques (resumes, interviews, applications,
and follow-up letters). They also encompass survival/daily living skills such as using the phone,
telling time, shopping, renting an apartment, opening a bank account, and using public
transportation. They also include positive work habits, attitudes, and behaviors such as
punctuality, regular attendance, presenting a neat appearance, getting along and working well
with others, exhibiting good conduct, following instructions and completing tasks, accepting
constructive criticism from supervisors and co-workers, showing initiative and reliability, and
assuming the responsibilities involved in maintaining a job. This category also entails developing
motivation and adaptability, obtaining effective coping and problem-solving skills, and acquiring
an improved self image.

METHODOLOGY FOR MEASURING WORK READINESS
(from USDOL TEGL 07-10, Attachment B)

A worksite evaluation measuring performance in the workplace is required to assess work
readiness for the work readiness indicator. Previous feedback has demonstrated that the most
effective method of assessing work readiness is to require the worksite supervisor to observe
and evaluate workplace performance. Having youth complete true/false or multiple choice
tests, which only measure knowledge and not behavior, is a less effective tool for measuring
work readiness. This worksite evaluation must be conducted by the employer. The employer
(i.e., worksite supervisor) who regularly observes performance at the worksite is in the best
position to assess the quality of a young person’s work performance.

The worksite evaluation tool should focus on attaining a satisfactory level of workplace
proficiency as opposed to a measurable increase or gain (as previously defined in TEGL No. 17-
05). The attainment of proficiency or competency in the foundational and worksite-specific
skills necessary to be successful in the workplace should be determined by the employer and
should be based on the attainment of work behaviors outlined in the worksite evaluation tool.
This tool should clearly state the overall criteria necessary to achieve workplace proficiency. For
example, worksite evaluation tools could state that work readiness proficiency can only be
attained after: a) the supervisor indicates satisfactory performance; and b) a minimum
numerical score for determining proficiency is achieved.’
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APPENDIX C

Key Data Elements Entered in Workforce One for TANF Youth Innovation Project

Participant Data
e Name
e Residence County
e MAXIS Number
e WF1ID Number
e Date the participant entered the program
e Pre-placement training provided to participant
o Name of training provided
o Date training began
o Date training ended
o Reason training ended
o Certificates, etc. earned for completing training
e Supportive services provided to participant
o Type of supportive service provided
o Amount of supportive service provided
e Date the participant exited the program
e Reason the participant exited the program

Employer Data (for each placement)

e Name of employer/worksite

e Name of participant placed

e  MAXIS number of participant

e JobTitle
o Hourly wage
o Hours per week

e Payments made to employer
o Total wages paid
o Total fringe benefits paid
o Percentage of wage subsidized
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