Technical Assistance Corner
Technical Assistance Topic Two: by usha.valappil@state.mn.us 
Foundations of Case management: Building Connections and Understanding
Case management is the foundation to participant success.
· Objectives:
· Who are the participants? What motivates and attracts them? What support do they need?
· How can we connect them with employers for sustainable, fulfilling employment?
· What support are they seeking—certifications, training, or services?
· What life factors impact their engagement with job opportunities?
· Key resources and challenges to consider.
· Potential obstacles to progress.
· Case Management includes the following: Case Management helps participants overcome barriers, access necessary services and achieve their personal, educational, and career goals by following these steps:
· Assessing the individual to determine their specific needs.
· Planning Individualized support: The way services are delivered to make sure we're meeting needs efficiently and effectively in an individualized manner.
· Knowing your partners: In order to plan efficiently, we need to coordinate the resources by working with partners and understanding resources.
· Advocacy: Case managers support, help, push forward, and has on-going engagement with the participant.
· Career Counseling and Follow-up Services: Provided to participants by the case manager.
· What are the principles of Case Management?
· Autonomy: Building up someone else's capacity to do for themselves, engage for themselves, and to move toward opportunity for themselves.
· Beneficence: Case managers create a process that is fair to the participant, their families, employers, and partners.
· Veracity: The process of truth telling. As case managers, they will always be open, honest, and supportive in conversations with participants, even in difficult situations.
· Core elements of Case Management:
· Participant engagement: Build the trust between the participant and the case manager. This can lead to a sustainable and effective relationship between the case manager and the participant.
· Participant understanding: Being an active listener, understanding their needs and goals.
· Planning and goal setting: Case managers want to be the partner in planning and helping participants to plan realistically and help to attain the short and long-term goals.
· Management of outside resources: Help participants to identify and build relationships with resources in the business community or other entities. The referrals that case managers are making for the participants are complimentary to their needs, interests and their goals.
· What are Case management models?
· Standard Community Care Model: The case manager builds a plan for a client that includes programs or services they qualify for and allows the client to work through it at their own pace.
· Brokerage case management: A case manager evaluates and organizes client's care needs, ensuring they receive the necessary resources and support specific to them.
· Clinical case management: Case manager dives deeper to find the root cause of any barriers that the client is facing. Making sure to help them with building skills to achieve their goals.
· Rehabilitation oriented care model: Case managers are focusing on individual strength, challenges, opportunities, mental health, social, fiscal, and deal with the person as a whole.
· Intensive Comprehensive Care model: Assertive Community Treatment, and Critical time Intervention.
· Development of Goals:
· Be specific: The goal in question is expressed concisely and clearly, and in a way that is understandable even outside the context of the plan.
· Measurable: To evaluate whether the goal has succeeded or is still in progress.
· Achievable: The goal is ambitious, but still realistic within the context of the plan.
· Realistic: The goal must be suited to the context of the individual’s life.
· Time-based: The goal can be achieved in an appropriate amount of time.
· Conclusion:
· Case Management requires participant engagement, understanding, planning, and service delivery/coordination.
· Case management is an individualized process.
· Case managers help participants to anticipate factors that may change their progress.
Case Management requires familiarity with a wide array of service delivery strategies.
