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        1                      MS. FLAX:  All right.  We are

        2         officially called to order.  I am Samantha Flax, I

        3         am the chair of the Council, I use she, her

        4         pronouns and I'm going to see which other council

        5         members are here and then we will find out who else

        6         is here and then I will go over what we are going

        7         to do.

        8                      All right.  Do we have Corbb O'Connor?

        9                      MR. O'CONNOR:  Here.

       10                      MS. FLAX:  Do we have Deborah Gleason?

       11         Deborah?

       12                      MS. GLEASON:  Yes, Deborah is here.

       13                      MS. FLAX:  Oh, there she is.  Okay,

       14         good.

       15                      Felix DeJoode.

       16                      FELIX DEJOODE:  Felix here.

       17                      MS. FLAX:  Frank Eller.

       18                      MR. ELLER:  Frank Eller, here.

       19                      MS. FLAX:  Garrett, and let me know if

       20         I say it wrong, I'm sorry for new people and me

       21         messing up.  Garrett Petrie.

       22                      MR. PETRIE:  Garrett Petrie, here.

       23                      MS. FLAX:  Awesome.

       24                      Jeff Mihelich is not here, I hope Jeff

       25         feels better soon.
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        1                      Justin Salisbury.

        2                      MR. SALISBURY:  Justin Salisbury,

        3         here.

        4                      MS. FLAX:  Awesome.

        5                      Kelly, did you make it on?  I know you

        6         had some spotty service.  Do we have Kelly?  We

        7         might be missing Kelly tonight.

        8                      (No response.)

        9                      MS. FLAX:  Paulo Castro.

       10                      MR. CASTRO:  Paulo is here.

       11                      MS. FLAX:  Awesome.

       12                      Patrick Vellia.  Patrick, are you

       13         here?

       14                      MR. VELLIA:  Present.

       15                      MS. FLAX:  Awesome.

       16                      Do we have Randee Boerboom?

       17                      MS. BOERBOOM:  Yes.

       18                      MS. FLAX:  Hello, welcome.

       19                      MS. BOERBOOM:  Hi.

       20                      MS. FLAX:  Rob Hobson.

       21                      MR. HOBSON:  Rob Hobson, here.

       22                      MS. FLAX:  Steve Sawczyn.

       23                      MR. SAWCZYN:  I am here and you

       24         pronounced it correctly.

       25                      MS. FLAX:  Thank you, I try, it's not
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        1         sock-zin (phonetic).

        2                      MR. SAWCZYN:  It's not.

        3                      MS. FLAX:  Sue Fager.

        4                      MS. FAGER:  Sue Fager, here.

        5                      MS. FLAX:  Thea Kramer.

        6                      MS. KRAMER:  Thea, here.

        7                      MS. FLAX:  Tom Heinl.

        8                      MR. HEINL:  Tom Heinl, here.

        9                      MS. FLAX:  Tom sounds like he fell in

       10         a hole, but he's here, so I'm glad.

       11                      Awesome, welcome everyone.

       12                      And so who do we have in the room from

       13         SSB and then we'll do Zoom and then we'll do the

       14         public.

       15                      MS. JERDE:  Natasha Jerde, here.

       16                      MR. ANDREWS:  Dave Andrews, here.

       17                      MR. CONNOR:  Yeah.

       18                      MS. JERDE:  I didn't get a yeah.

       19                      MS. FLAX:  Don't we praise you enough!

       20                      MS. ROGERS:  Lisa Rogers, here.

       21                      MS. VANG:  Nyia Vang is here.

       22                      MR. HANNINEN:  Isaac Hanninan is here.

       23                      MS. FLAX:  Anyone else in the room?

       24         If not, we will move to anyone from SSB on Zoom.

       25                      MR. BENSON:  Jon Benson.
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        1                      MS. FLAX:  Hello, Jon.

        2                      MS. HOLEMAN:  Brianna Holeman.

        3                      MS. BEILKE:  Jennifer Beilke.

        4                      MR. WEIKUM:  Aaron Weikum.

        5                      MS. FLAX:  Anyone else SSB?

        6                      (No response.)

        7                      MS. FLAX:  All right.  Members of the

        8         public in the room.

        9                      Judy Sanders.  O'Alivia Jiles.  Sharon

       10         Monthei.  Jennifer Dunnam.  Steve Jacobson.  Kim

       11         Evavold, court reporter.  Sander Kenwood,

       12         interpreter.  Mia Skoglund, interpreter.

       13                      MS. FLAX:  Anyone else in the room?

       14         If not we will go to Zoom.  Anyone from the public

       15         on Zoom?

       16                      MR. HART:  Rocky Hart.

       17                      MR. ZHENG:  Ben Zheng.

       18                      MS. FLAX:  I think was that Ben Zheng?

       19                      MR. ZHENG:  Yep.

       20                      MS. FLAX:  Anyone else?

       21                      MR. SAWCZYN:  Jennifer Sawczyn is

       22         here.

       23                      MS. FLAX:  Hi, Jennifer.

       24                      Anyone else?

       25                      (No response.)
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        1                      MS. FLAX:  Okay.  Well, welcome

        2         everyone.

        3                      So we just have a little business to

        4         take care of and then we will have our Director's

        5         report and then talk a lot about committee things.

        6         But before any of that, do I have a motion to

        7         approve the minutes from June, so helpfully it is

        8         always put together by Nyia.

        9                      MR. O'CONNOR:  Corbb so moves.

       10                      MR. ELLER:  Frank Eller motions.

       11                      MS. FLAX:  Can we do a Corbb move and

       12         Frank are you seconding then?

       13                      MR. ELLER:  Yep.  Frank Eller seconds.

       14                      MS. FLAX:  Cool.  Any discussion

       15         before we move to the vote?

       16                      (No response.)

       17                      MS. FLAX:  All right.  Going once,

       18         going twice.  All right.

       19                      Corbb.

       20                      MR. O'CONNOR:  Corbb O'Connor, yes.

       21                      MS. FLAX:  Deborah.

       22                      MS. GLEASON:  Deborah, yes.

       23                      MS. FLAX:  Felix.

       24                      FELIX DEJOODE:  Felix, yes.

       25                      MS. FLAX:  Frank.
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        1                      MR. ELLER:  Frank Eller, yes.

        2                      MS. FLAX:  Garrett.

        3                      MR. PETRIE:  Garrett, yes.

        4                      MS. FLAX:  Jeff isn't here.

        5                      Justin.

        6                      MR. SALISBURY:  Justin Salisbury, yes.

        7                      MS. FLAX:  Kelly.

        8                      (No response.)

        9                      MS. FLAX:  Kelly has still not

       10         arrived, okay.

       11                      Paulo.

       12                      MR. CASTRO:  Paulo, yes.

       13                      MS. FLAX:  Patrick.

       14                      MR. VELLIA:  Yes.

       15                      MS. FLAX:  Randee.

       16                      MS. BOERBOOM:  Can I abstain?

       17                      MS. FLAX:  Of course you can.

       18                      MS. BOERBOOM:  I was not here, so this

       19         is my first meeting so I would like to abstain.

       20                      MS. FLAX:  Totally fine.

       21                      MS. BOERBOOM:  Thank you.

       22                      MS. FLAX:  Of course.

       23                      Rob.

       24                      MR. HOBSON:  Rob Hobson, pass.

       25                      MS. FLAX:  Steve.
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        1                      MR. SAWCZYN:  Yes.

        2                      MS. FLAX:  Sue.

        3                      MS. FAGER:  Yes.

        4                      MS. FLAX:  Thea.

        5                      MS. KRAMER:  Yes.

        6                      MS. FLAX:  Tom.

        7                      MR. HEINL:  Yes.

        8                      MS. FLAX:  And I will say yes.

        9         Excellent, minutes are approved.  Thank you

       10         everyone.  And thanks again to Nyia.

       11                      So I'm going to spend some time

       12         talking about committees, but before that I do just

       13         want to give one last reminder about all of the

       14         conferences, the fall conferences for NCSAB and

       15         CSAVR and all of those letters that have their

       16         exciting conferences the first week of November.

       17                      And is there anyone -- is anyone

       18         planning on going that we don't know about yet or

       19         did anyone solidify their plans to be going?

       20                      MR. HOBSON:  Rob Hobson, I would like

       21         to go for CSAVR and NCSAB.

       22                      MS. FLAX:  Okay, awesome.  Anyone

       23         else?

       24                      MR. SALISBURY:  Justin Salisbury.

       25                      MS. FLAX:  Justin.
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        1                      MR. SALISBURY:  So in terms of

        2         solidifying plans, I thought the solidification was

        3         done by the Council, but I was hoping to be able to

        4         be approved to go to the whole week of it.

        5                      MS. FLAX:  Okay.  So anyone who is

        6         interested, am I right, Nyia, they should contact

        7         you about arranging?

        8                      Did someone say something?

        9                      MR. HOBSON:  Yes.  Rob, we have to

       10         vote.

       11                      MS. FLAX:  Oh, thank you, Rob.

       12                      Okay.  Anyone else besides Rob and

       13         Justin?

       14                      MR. O'CONNOR:  This is Corbb.

       15                      MS. FLAX:  Corbb.

       16                      MR. O'CONNOR:  Our microphone has

       17         turned into a speaker over here, I don't know how

       18         to stop that.

       19                      I will not be able to attend.  I was

       20         previously thinking I might be able to make NCSRC,

       21         but I am not.

       22                      MS. FLAX:  Well, then we won't vote

       23         for you to be able to go.

       24                      Anyone else?

       25                      MS. KRAMER:  This is Thea.  I was
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        1         previously thinking that I could go, but I have a

        2         conflict.

        3                      MS. FLAX:  Okay.  So Corbb and Thea

        4         cannot go.

        5                      Anyone else who said they were going

        6         who can't go or already said they are going and

        7         already have their flights planned or anything like

        8         that?  Just going to surprise everyone?

        9                      (No response.)

       10                      MS. FLAX:  All right, cool.  So do I

       11         have a motion for Rob and Justin to attend the

       12         conferences in November?

       13                      MR. ELLER:  Frank Eller motions.

       14                      MS. FLAX:  Frank.

       15                      MR. SAWCZYN:  Steve Sawczyn seconds.

       16                      MS. FLAX:  Steve.

       17                      All right, any discussion?

       18                      (No response.)

       19                      MS. FLAX:  All right.

       20                      Corbb.

       21                      MR. O'CONNOR:  Corbb, yes.

       22                      MS. FLAX:  Deborah.

       23                      MS. GLEASON:  Deborah, yes.

       24                      MS. FLAX:  Felix.

       25                      FELIX DEJOODE:  Felix, yes.
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        1                      MS. FLAX:  Frank.

        2                      MR. ELLER:  Frank, yes.

        3                      MS. FLAX:  Garrett.

        4                      MR. PETRIE:  Garrett, yes.

        5                      MS. FLAX:  Justin.

        6                      MR. SALISBURY:  Justin Salisbury, yes.

        7                      MS. FLAX:  I'll try one more time, is

        8         Kelly here?

        9                      (No response.)

       10                      MS. FLAX:  All right.  If Kelly pops

       11         on Zoom someone let me know.

       12                      Paulo.

       13                      MR. CASTRO:  Paulo, yes.

       14                      MS. FLAX:  Patrick.

       15                      MR. VELLIA:  Yes.

       16                      MS. FLAX:  Randee.

       17                      MS. BOERBOOM:  Yes.

       18                      MS. FLAX:  Rob.

       19                      MR. HOBSON:  Rob Hobson, pass.

       20                      MS. FLAX:  Steve.

       21                      MR. SAWCZYN:  Yes.

       22                      MS. FLAX:  Sue.

       23                      MS. FAGER:  Yes.

       24                      MS. FLAX:  Thea.

       25                      MS. KRAMER:  Yes.
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        1                      MS. FLAX:  Tom.

        2                      MR. HEINL:  Yes.

        3                      MS. FLAX:  And I will say yes.

        4                      Excellent, thank you all.  And Rob and

        5         Justin, I look forward to hearing from you at the

        6         December and future meetings about what you find

        7         out.  Have a great time.  And please reach out with

        8         any questions.  Awesome.

        9                      So next I do want to talk about

       10         committees.  So first just a reminder that if you

       11         were a committee chair over the past year those

       12         annual reports are due on October 15, please reach

       13         out to me with any questions on that.  Thank you to

       14         those of you who are already working on those and

       15         getting some stuff in, really appreciate it.

       16                      And so tonight we are going to be

       17         talking about the different committee appointments

       18         and we will appoint those, but I do want to preface

       19         with a couple of things.  First I did try to get

       20         everyone's preferences as much as possible.  Due to

       21         the fact that council members have to be on at

       22         least two committees, due to the fact that some

       23         council members are required to be on specific

       24         committees and due to just sharing the workload,

       25         there were some people who maybe didn't get exactly
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        1         what they want or who are serving on three, which

        2         isn't ideal.  I am sorry about that.

        3                      I know some people reached out about

        4         switching and what I will say is this:  If you are

        5         able to stay on the committee and then you can

        6         choose your involvement.  So I know that we have

        7         some new people, committee work really to me is

        8         what you make it.  So if you do really want to

        9         spend the first few committee meetings really just

       10         observing and some of our committees really only

       11         meet every couple months, so even if you are on

       12         three I don't want anyone to be overwhelmed, it

       13         doesn't have to be a huge lift.  If someone is

       14         chairing I didn't put them on three.

       15                      What I will say is that doesn't mean

       16         don't do anything on the committee, right, you can

       17         put as much into it.  And part of the reason I

       18         wanted to fill up some committees for this year was

       19         because we had pretty low involvement on some

       20         committees last year, and so I really wanted to try

       21         to get as many council members as possible on each

       22         committee.

       23                      That being said, I don't want anyone

       24         to be overwhelmed by any means and so if you just

       25         want to attend the meeting, but not sign up to do


                                    EVAVOLD REPORTING
                     612-269-8748    evavoldreporting@gmail.com



                                                                            15


        1         anything in between meetings, especially as you are

        2         getting started, completely understand that.

        3                      And then just keeping in mind that we

        4         do have a training for committee chairs and such,

        5         so information will be coming.  So if you are new

        6         to the Council or on a committee for the first

        7         time, you will be getting the information.  So we

        8         are not just going to throw you in without that.

        9                      I did send out the email in case there

       10         was any major problems, but with that in mind does

       11         anyone have any questions before I go through and

       12         read the appointments for this year?

       13                      (No response.)

       14                      MS. FLAX:  No one?

       15                      MR. SALISBURY:  Justin.

       16                      MS. FLAX:  Justin.

       17                      MR. SALISBURY:  My understanding when

       18         I read this document was that it only showed the

       19         committee appointments, but not the appointments to

       20         the standing task forces.  And I'm wondering when

       21         that happens as well?

       22                      MS. FLAX:  So task forces are

       23         dependent on -- they are on a different schedule

       24         and they don't come up with these particular

       25         appointments.  I will be discussing a couple of
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        1         those later.

        2                      The other thing I will keep -- that I

        3         would like people to keep in mind is that if you

        4         are on two committees to be keeping those task

        5         forces in mind.  Or if you are on three, I know one

        6         year I was on two committees and two task forces,

        7         so you should do it, it's fun, but what I will say

        8         is those will be coming up.  We will have some

        9         additional committees that we will be looking into

       10         some interest for, we will be hearing more about

       11         that later, so.

       12                      These are the committees that are

       13         appointed now, but the other ones we will be

       14         appointing throughout the year based on the

       15         schedule.  And I don't have the exact schedule in

       16         front of me, but we could get that to you.

       17                      Anyone else?

       18                      (No response.)

       19                      MR. HOBSON:  I was hoping to be

       20         appointed to the party committee.

       21                      MS. FLAX:  Well, if you want to create

       22         that and share that, then you go for it.

       23                      MS. SANDERS:  What did he say?

       24                      MS. FLAX:  He wants a party committee.

       25                      MS. BOERBOOM:  I'm glad you repeated
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        1         it, I didn't hear what he said either.

        2                      MS. FLAX:  All right.

        3                      MS. GLEASON:  Deborah.

        4                      MS. FLAX:  Deborah.

        5                      MS. GLEASON:  Just so you know, every

        6         day at my house there is a party committee, it's me

        7         and the stuffed animals, but we have one and we

        8         meet and we have dance party time every day, so.

        9                      MS. FLAX:  I am really sad that Silas

       10         is not here tonight because you would be his new

       11         best friend.

       12                      Okay.  Here we go.  I'm going to read

       13         all of these and someone remind me, do we appoint

       14         them all at once?  Like I'll just read through all

       15         of them or do we do -- I don't think we do it by

       16         committee, right, we do it all at once?

       17                      MR. HOBSON:  Rob.

       18                      MR. O'CONNOR:  Corbb.  Oh, never mind.

       19                      MS. FLAX:  One of you.

       20                      MR. HOBSON:  Yes, we do it all at

       21         once.  We go through the whole list, if there is

       22         objections that's what we vote to approve and then

       23         that's when we have discussion.

       24                      MS. FLAX:  Thank you.  You know, I

       25         don't know whether I made the mistake or the good
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        1         fortune of, like, being in this line of these

        2         previous chairs next to me, I really can't mess up

        3         now because they will notice.

        4                      MS. JERDE:  This is Natasha.  I have a

        5         clarifying question.

        6                      MS. FLAX:  Yes.

        7                      MS. JERDE:   A little bit of a dumb

        8         question.  If we have SSB staff who would like to

        9         join these committees, do they also -- can they

       10         just come or do they also need to be voted in?

       11                      MS. FLAX:  That is a great question,

       12         especially cause not even just for SSB, these

       13         committees are open to everyone.  So all of the

       14         information for each committee is posted online.

       15         When the committee decides when they are going to

       16         meet, that will go on the website.

       17                      And even if you are not on a

       18         committee, we highly encourage people to attend

       19         SSB, of course, certainly, but if you are on the

       20         Council or you are a member of the public and you

       21         are like oh, wait, I never said I wanted to be on

       22         that committee, I never sent the email.  You can

       23         still show up, and the secret is, if you do a lot

       24         for the committee then I will put you on next year

       25         if you want to be there.
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        1                      So it's actually a great way to get to

        2         know about committees.  So yes, anyone is welcome

        3         to attend any committee meeting.  If there is some

        4         kind of vote you may not be able to vote on

        5         anything, right, but you can still be there and

        6         contribute and ask questions and don't feel like

        7         you can't talk because you are not on the

        8         committee.

        9                      MR. HOBSON:  Rob.

       10                      MS. FLAX:  Rob.

       11                      MR. HOBSON:  So if there is an opening

       12         later, so I think after all of this we will be

       13         pretty full, but if there is an opening later, if

       14         somebody steps down, then if somebody was

       15         participating on the public route then they would

       16         have the opportunity to join.

       17                      MR. O'CONNOR:  Corbb.

       18                      MS. FLAX:  Corbb.

       19                      MR. O'CONNOR:  Historically, and the

       20         chair can do what the chair would like to do, but

       21         historically we have not appointed mid year because

       22         it seems to throw off the balance and the rhythm of

       23         work for the committee and the onboarding that all

       24         the committee members have gone through, but

       25         certainly there is nothing preventing the chair
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        1         from proposing such a change.

        2                      MS. FLAX:  Yeah, I've done it when

        3         there have been necessary changes such as a chair

        4         change, if the chair had to step down and we had to

        5         appoint a new one, we have done that.  Awesome.

        6                      Anything else?  I haven't even read

        7         the names yet and there is so much discussion.

        8         Anyone?  Not a problem, I love the interaction.

        9                      Okay.  Communication Center.  Steve

       10         Jacobson is chair.  Tom Heinl, Jeff Mihelich,

       11         Catherine Durivage, Lynn Johnson, Steve Sawczyn,

       12         Garrett Petrie, Justin Salisbury.  And that's it

       13         for that one.

       14                      Community Partner Outcomes and

       15         Measures.

       16                      INTERPRETER KENWOOD:  This is Sander,

       17         the interpreter.  Can you read them just a little

       18         bit slower?

       19                      MS. FLAX:  I am so sorry.

       20                      INTERPRETER KENWOOD:  Thank you.

       21                      MS. FLAX:  Yes.  Do you need me to

       22         repeat that one, I would be happy to if that would

       23         be helpful?

       24                      INTERPRETER SKOGLUND:  Yes, that would

       25         be great.
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        1                      MS. FLAX:  Okay, I'm so sorry.  I use

        2         my East Coast New York voice sometimes and I have

        3         to be reminded not to do that.

        4                      Okay.  So this is the Communication

        5         Center Committee.  The chair is going to be Steve

        6         Jacobson.  The members are Tom Heinl, Jeff

        7         Mihelich, Catherine Durivage, Lynn Johnson, Steve

        8         Sawczyn, Garrett Petrie, Justin Salisbury.

        9                      And if anyone does want to reference

       10         these, I did have Nyia send them out as an email

       11         yesterday, so if anyone wants to follow along or

       12         wants to look at that later they can certainly do

       13         that.  And if you need it resent, just let me know,

       14         happy to do that.

       15                      Okay.  Are we ready for the next

       16         committee?  Everyone good?

       17                      INTERPRETER KENWOOD:  Ready.

       18                      MS. FLAX:  Community Partner Outcomes

       19         and Measures.  This committee the chair will be

       20         Deborah Gleason.  And then the members will be Rob

       21         Hobson, Thea Kramer, Briley O'Connor, Kimberly

       22         Strickland.  And that's it for that one.

       23                      So you will notice if anyone really

       24         wants to hop in we can make an addendum to add

       25         someone there if anyone is feeling like they really
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        1         want to jump in.

        2                      Customer Satisfaction Goals and

        3         Priorities.  The chair is Corbb O'Connor.  And then

        4         we have Thea Kramer, Steve Jacobson, Paulo Castro,

        5         Rocky Hart.  And that's it.

        6                      And next we are going to do the

        7         DeafBlind Committee.  We have Rocky Hart as our

        8         chair.  Patrick Vellia, Randee Boerboom, Showe

        9         Trela, Garrett Petrie, Kim Johnson, Maya Larson.

       10         And that's it for that one.

       11                      DEI we have Sue Fager as chair.

       12         Patrick Vellia, Paulo Castro, Frank Eller, Felix

       13         DeJoode.  And that's it for that one.

       14                      And then we have Employment.  We have

       15         Deborah Gleason as chair.  Corbb O'Connor, Rob

       16         Hobson, Frank Eller, Paulo Castro.  And that's it.

       17                      And then we are going to move to our

       18         Seniors.  So I guess when you are done with

       19         Employment you can retire and go to the Seniors

       20         Committee.  We have Kelly Lemke as chair.  Tom

       21         Heinl, Jeff Mihelich, Jan Bailey, Teresa Gfroerer,

       22         Barb Kline, Judy Sanders.  And that's it.

       23                      And then our very last committee, the

       24         Transition Committee.  You think I should do

       25         Transition and then Employment then Seniors for a
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        1         really good joke.  Steve Sawczyn is chair.  Sue

        2         Fager, Kelly Lemke, Garrett Petrie, Justin

        3         Salisbury, Maddy Major, Joya Musa, Randee Boerboom,

        4         Felix DeJoode.  And that's it and that's all the

        5         committees.

        6                      Do I have a motion to appoint these

        7         lovely humans?

        8                      MR. ELLER:  Frank Eller motions.

        9                      MR. SALISBURY:  Salisbury seconds.

       10                      MS. FLAX:  Frank moves and Justin

       11         seconds.  Do we have any discussion?

       12                      (No response.)

       13                      MS. FLAX:  Okay.  Here we go.

       14                      Corbb.

       15                      MR. O'CONNOR:  Corbb, yes.

       16                      MS. FLAX:  Deborah.

       17                      MS. GLEASON:  Deborah abstains.

       18                      MS. FLAX:  Felix.

       19                      FELIX DEJOODE:  Felix, yes.

       20                      MS. FLAX:  Frank.

       21                      MR. ELLER:  Frank, yes.

       22                      MS. FLAX:  Garrett.

       23                      MR. PETRIE:  Garrett, yes.

       24                      MS. FLAX:  Jeff is not here.

       25                      Justin.
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        1                      MR. SALISBURY:  Justin Salisbury, yes.

        2                      MS. FLAX:  Kelly.

        3                      (No response.)

        4                      MS. FLAX:  Paulo.

        5                      MR. CASTRO:  Paulo, yes.

        6                      MS. FLAX:  Patrick.

        7                      MR. VELLIA:  Yes.

        8                      MS. FLAX:  Randee.

        9                      MS. BOERBOOM:  Yes.

       10                      Rob.

       11                      MR. HOBSON:  Rob Hobson, pass.

       12                      MS. FLAX:  Steve.

       13                      MR. SAWCZYN:  Yes.

       14                      MS. FLAX:  I think I heard Steve

       15         vaguely, did Steve speak?

       16                      MR. SAWCZYN:  Yeah.  Am I not -- am I

       17         not unmuting or something?

       18                      MS. FLAX:  You are better now.

       19                      MR. SAWCZYN:  Okay.  Yes, I'm a yes.

       20                      MS. FLAX:  Awesome.

       21                      Sue.

       22                      MS. FAGER:  Yes.

       23                      MS. FLAX:  Thea.

       24                      MS. KRAMER:  Yes.

       25                      MS. FLAX:  Tom.
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        1                      MR. HEINL:  Yes.

        2                      MS. FLAX:  And I will say yes.

        3                      Thank you all so much and I do want to

        4         say a special shout out to those of you who sent in

        5         preferences, but also who are taking on a couple

        6         different leadership roles and being on multiple

        7         committees.  This is where a lot of the work gets

        8         done, so I really appreciate everyone's work and

        9         also your flexibility and willingness, even if you

       10         didn't get exactly what you were hoping for.  There

       11         is always next year to switch things around again.

       12                      We will be talking more about that

       13         later in terms of maybe even changing some of our

       14         committee structure and everything, but thank you

       15         again to anyone.

       16                      Does anyone have anything else they

       17         want to discuss before we move to the Director's

       18         report?

       19                      (No response.)

       20                      MS. JERDE:  All right.

       21                      MS. FLAX:  We need to stall -- no,

       22         kidding.  Anyone, anything, any concerns?

       23                      (No response.)

       24                      MS. FLAX:  Committee chairs will be in

       25         touch, people who are now on a committee you will
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        1         be getting emails about it.  Those of you who would

        2         be going to the committee training, that

        3         information will be going out soon.

        4                      And with that I think I will hand it

        5         over to Natasha for her report.

        6                      MS. JERDE:  Excellent.  Thanks, Sam.

        7                      Just full disclosure, tomorrow is

        8         what's called hard close for the State, which means

        9         we are wrapping up our state fiscal year and there

       10         are about 45 fires that happened in the last hour

       11         and I'm trying to help my fiscal team make it

       12         through the evening.  So I'm not not listening, but

       13         I'm also trying to help my team get things done,

       14         so.

       15                      MS. SANDERS:  You don't mean fires

       16         really?

       17                      MS. JERDE:  No, not yet, but there

       18         could be at the rate that things are going right

       19         now, I wouldn't be shocked to also get that news.

       20                      So greetings.  It is hard to believe

       21         summer has already flown by.  I feel like the vast

       22         majority of my time over these past few months has

       23         been trying to break down fiscal barriers and

       24         burdens that are causing teams a lot of

       25         frustrations, which our customers feel that,
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        1         because if things don't get processed quickly, they

        2         are the ones that suffer because of that.  So we've

        3         been working really hard on fixing some of those

        4         things downtown.

        5                      But there has also been a ton

        6         happening nationally that I have been paying

        7         careful attention to, as I don't want us to be

        8         caught in a reactive situation when the changes

        9         come.

       10                      And so I'm going to start my report

       11         with quite a bit around what is happening

       12         nationally, because there is a lot.  And even

       13         though it may feel sometimes that national is far

       14         away, all of it impacts us in some way.

       15                      First I want to give some good news

       16         and many of you are already probably well aware of

       17         this, but it has to do with Randolph Shepherd and

       18         the Army waiver.  So I shared at previous council

       19         meetings that the Department of Education granted a

       20         waiver to the Army so they didn't have to give

       21         preference or authority for the Randolph Shepherd

       22         Program to operate their vending stands and

       23         facilities on Army bases.

       24                      So the Secretary of Education said

       25         yes, you can use whoever you want, you do not need


                                    EVAVOLD REPORTING
                     612-269-8748    evavoldreporting@gmail.com



                                                                            28


        1         Randolph Shepherd to have that priority, so.  But a

        2         decision was issued in the case called Taylor et al

        3         versus the United States Department of Education.

        4         And a judge determined that education did not

        5         follow its regulations when granting that exemption

        6         and the decision upholds the Randolph Shepherd

        7         priority at these facilities.  Amazing news.

        8                      MR. O'CONNOR:  Yeah.

        9                      MS. JERDE:  So of course Ed can

       10         appeal, but sort of the word on the street is we

       11         think they might have moved on to the next shiny

       12         object and may not appeal this.  But, you know,

       13         knock on wood, you never know.

       14                      However, the fight is not over.  There

       15         is still a lot of threat to the Randolph Shepherd

       16         priority and national advocates, a lot being

       17         championed by NABM, which is the National

       18         Association of Blind Merchants, they are not

       19         letting this fight go because there is more to do.

       20         And so in the meantime all of the Randolph Shepherd

       21         representatives are reengaging Army facilities to

       22         exercise their priority.

       23                      So I started with the good to warm us

       24         up for the not so good.  Now the next thing is

       25         something called 2 CFR 200, otherwise known as
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        1         Uniform Guidance.  And I will tell you a little bit

        2         about what Office of Management and Budget, which

        3         is the federal body, announced a major revision to

        4         2 CFR 200.  What 2 CFR 200 is is a regulation that

        5         describes what we can and cannot do with federal

        6         funds.  It is one of the most important pieces of

        7         regulation we use, as well as hundreds of thousands

        8         of entities across the country.  This is

        9         essentially our penny of federal dollars, it's

       10         going to impact not just VR, it's going to impact

       11         every state agency who gets federal money, every

       12         nonprofit, every contractor who contracts with an

       13         agency that gets federal money, with institutions

       14         of higher education, private businesses, you name

       15         it there is very few entities that won't be

       16         impacted.

       17                      And so what are these changes?  These

       18         changes are astronomical.  Just to put it in

       19         perspective, they received over 300,000 comments

       20         from over 50,000 entities in a very short period of

       21         time and not one of those were positive, so.  But

       22         what we most care about, I mean we care about it

       23         all, but what we most care about is what's that

       24         going to mean for the people that we serve?  What's

       25         that going to mean for SSB and the people who
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        1         interact with us?

        2                      So here is a few of the impacts.  One,

        3         they are standardizing the guidance so there is

        4         really no room for flexibility or authority around

        5         how we deliver services to customers in our

        6         programs.  Because before there was exception

        7         processes and flexibilities granted to us, this

        8         takes those things away.  We don't know what it

        9         will look like, it's vague, but there is a

       10         significant amount of concern around

       11         standardization when you have very unique programs.

       12                      The next thing is around diversity,

       13         equity and inclusion prohibitions.  There has been

       14         executive orders, there's been conversation, this

       15         solidifies it into law, into a regulation and we

       16         are not clear around the prohibitions and what that

       17         actually means for us.  Because disability is

       18         lumped in and included when you talk about the

       19         populations under DEI and that's the work we do.

       20                      They are narrowing the definition of

       21         what is considered personal identifiable

       22         information, PII we call it, which we feel is going

       23         to open up data privacy risks, especially around

       24         Social Security numbers for the people we serve.

       25                      They are requiring all staff, all


                                    EVAVOLD REPORTING
                     612-269-8748    evavoldreporting@gmail.com



                                                                            31


        1         contractors, all contractors' staff and the people

        2         they contract with have to go through e-verify, no

        3         exception.  The positive to this is we already do

        4         this with our staff and our contractors, there is

        5         not going to be impact for us, but if you engage

        6         with any VR agencies across the country, many

        7         don't. And they are going to have a huge system

        8         they have to put in place for when they contract.

        9                      There are extra requirements around

       10         reporting and getting our funds and any slight

       11         change or deviation we have to do a new federal

       12         report and the reports already are burdensome, so

       13         our fiscal team is going to be spending a lot of

       14         extra time doing that.

       15                      There is a heightened emphasis on

       16         contractor monitoring, not necessarily a bad thing,

       17         however, they added some language that is

       18         incredibly vague around being able to terminate

       19         contracts due to reputational risk, we don't know

       20         what that means.

       21                      They are eliminating fixed sub awards.

       22         So fixed sub awards is let's say we got the money

       23         and then we turned around and gave that money to

       24         someone else to implement, we would monitor it, but

       25         they would do the work.  We don't do that at SSB,
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        1         it's not allowed under the VR program, but it is

        2         allowed under Older Blind and many states the only

        3         way they are able to deliver services to seniors is

        4         by doing a fix sub award to whether it's a center

        5         for independent living or another entity.  They

        6         would no longer be able to do that when delivering

        7         senior services.  So as I said, it does not impact

        8         us here, but it will impact other programs.

        9                      There is also going to be a huge

       10         burdensome prior approval process if anyone, any

       11         staff, and I think probably any contractors would

       12         want to attend a conference or a training.  We

       13         would have to put every single conference and

       14         training we would want to go to into our combined

       15         State Plan, we have to predict what those would be

       16         and then they would vet or scrutinize if they are

       17         DEI specific or if they are somehow against the

       18         nature of the award, which puts a lot of our

       19         conference attendance and professional development

       20         opportunities in jeopardy.

       21                      They are also restricting

       22         subscriptions that you can purchase.  And what this

       23         means is for those accessible news programs that

       24         need to buy subscriptions, like Washington Post,

       25         Associated Press, they could not use federal funds
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        1         to do that.

        2                      So this is just a snippet, this is the

        3         largest proposed regulation change for uniform

        4         guidance that has ever existed and that's not even

        5         the worst part.  The worst part is they say that

        6         all of this is going to start on October 1, which

        7         is in six weeks.

        8                      I guess the one good news is so many

        9         people wrote comments and they have to respond to

       10         every single comment that had at least six common

       11         themes, they have to respond.  There were so many

       12         comments they actually can't get through them

       13         before October 1, they are still wading through all

       14         of the comments.

       15                      So there is talk that they are going

       16         to delay implementation on January 1.  The Senate

       17         Help Committee in the continuing resolution

       18         proposal did put in delays to the Uniform Guidance

       19         as well, that all would need to be approved.  But

       20         there are a lot of folks in Congress that also are

       21         not wanting to see this happen because they have

       22         constituents, business owners that are very

       23         concerned too.

       24                      Okay.  That was a lot, I'm going to

       25         pause because I feel like there might be some
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        1         questions on this, so.

        2                      MR. O'CONNOR:  Corbb.

        3                      MS. FLAX:  Corbb.

        4                      MR. O'CONNOR:  Can you say that last

        5         part about Washington Post again?  I think I was

        6         looking up the very thing you were saying and

        7         missed what you said.

        8                      MS. JERDE:  This is Natasha.  This is

        9         more of an example, but let's say, not let's say,

       10         Radio Talking Book pays for subscriptions so that

       11         we can do our Radio Talking Book programming, so we

       12         pay for subscriptions for things like Star Tribune

       13         or Associated Press.

       14                      If the feds look at those

       15         subscriptions that are for news organizations that

       16         may not be within their priorities, it could be

       17         considered an unallowable cost and we would not be

       18         able to pay for those subscriptions.  Granted we

       19         use state funds, it would be a nonissue, but other

       20         programs do use their federal funds.

       21                      MR. O'CONNOR:  Got it, thank you.

       22                      MS. JERDE:  Yep.

       23                      MR. O'CONNOR:  I was thinking those

       24         might be considered fixed sub awards, maybe.

       25                      MS. FLAX:  You just answered my
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        1         question, this is Sam, as to whether state funds

        2         could be used.  And is there a way of reallocating

        3         anything there or anything that we should be

        4         thinking as Minnesotans and as council members, how

        5         we can be helping to fix this situation?  Because

        6         that's a really important thing is for people to be

        7         able to get the news.

        8                      MS. JERDE:  This is Natasha.  Most of

        9         the concerning items we already covered with state

       10         funds, we would have to move to paying for

       11         conferences and things using state funds.  But as

       12         I'll talk about later, our state funds are tight

       13         and those are already allocated for other things

       14         and it's going to take away from the other programs

       15         if we have to use state money.

       16                      MR. SALISBURY:  Justin.

       17                      MS. FLAX:  Justin.

       18                      MS. GLEASON:  Deborah.

       19                      MS. FLAX:  And Deborah.

       20                      MR. SALISBURY:  Are there any

       21         implications in this new Uniform Guidance around a

       22         third-party match which often is kind of -- can be

       23         kind of a substitute for the fixed awards?

       24                      MS. JERDE:  This is Natasha.  Let me

       25         get back to you on that.  I'm gonna talk to Katrina
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        1         McDonald, our policy advisor.  I didn't see

        2         anything around it, but that doesn't mean there

        3         isn't some language.  I will say for anyone who is

        4         attending the conference for NCSAB, Kat is doing a

        5         session entirely on the impact of 2 CFR 200 and it

        6         will be good because she is great.

        7                      MR. VELLIA:  This is Patrick.

        8                      MS. FLAX:  Deborah and then Patrick.

        9                      MS. GLEASON:  Fortunately I already

       10         heard about all this so you didn't make me any

       11         sadder than I already was, Natasha, so there are

       12         bonus points if that makes you feel any better.

       13                      And yeah, there were just under

       14         500,000 comments, if anyone wants to know the

       15         number.

       16                      MR. O'CONNOR:  Quick point of order.

       17         Deborah, can you get closer to your microphone?

       18                      MS. GLEASON:  How is that, is that

       19         better?

       20                      MR. O'CONNOR:  I wonder if it's the

       21         room audio is quiet?

       22                      MR. ANDREWS:  No, I think she is using

       23         her computer mike.

       24                      MR. O'CONNOR:  Oh, okay.  Dave thinks

       25         you are using your computer mike which is not
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        1         picking you up very well.

        2                      MS. GLEASON:  No, I'm not using my

        3         computer mike.

        4                      MS. FLAX:  Deborah, you said that

        5         there were 500,000 comments, is that what I heard

        6         you say?

        7                      MS. GLEASON:  Is this any better?

        8                      MR. ANDREWS:  Yes.

        9                      MS. FLAX:  Yes.

       10                      MS. GLEASON:  Okay.  Yes, it's like

       11         496,000 something is the number of comments they

       12         received, so clearly we are not the only ones who

       13         are concerned.

       14                      But I did receive something from, I'm

       15         trying to see exactly where this came from, this

       16         came from NASILC which is the National Association

       17         for Statewide Independent Living Councils that

       18         certain conferences have already been deemed as we

       19         have permission to attend for us.

       20                      Now, I don't know if maybe that has

       21         also happened with the SRC side or not, but ours

       22         include our SILC Congress, which is kind of like

       23         the SRC -- the NCSRC and NCSRCB, as well as NCIL

       24         which would be more like your CSAVR, whatever the

       25         letters are, you know which one I am talking about,
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        1         the main conference.

        2                      So I don't know if potentially you may

        3         be able to have the same coverage as it looks like

        4         we have been granted, at least tentative permission

        5         to do so.  Our bigger concern does lie in the DEI

        6         language as you specified, Natasha.

        7                      We actually just are finally

        8         potentially getting a contract together or a

        9         proposal we've had in the works for two years.  And

       10         we realized in the opening paragraph it talks about

       11         in order to provide equity to a diverse population

       12         and how quickly that can get tagged.

       13                      But I just think that my concern is

       14         that it's going to be an AI scan and I'm hoping

       15         what the law will end up saying is that they become

       16         subject to scrutiny, not that they are

       17         automatically dismissed, so.

       18                      MS. FLAX:  All right.  Patrick.

       19                      MR. VELLIA:  Patrick speaking.  I

       20         wanted to clarify about the Washington Post.  How

       21         is that different from, like, I can access the

       22         Washington Post in the Apple News app?

       23                      MS. JERDE:  This is Natasha.  So as

       24         part of an accessible news program like Radio

       25         Talking Book, other states call it their own thing,
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        1         we have subscriptions so we can read the

        2         information from these news sources over our

        3         stream.  So we do the reading or we go through NFB

        4         Newsline and offer that, it's a more accessible way

        5         than popping into Apple News and sifting through a

        6         bunch of ads and stuff.  We deliver that

        7         information live.

        8                      MR. VELLIA:  Okay.  So that's more

        9         like a human reading on a radio, compared to --

       10         depending on voiceover which has no inflection, but

       11         with human speech there is more inflection in the

       12         reading of it.

       13                      MS. JERDE:  Correct.

       14                      MR. SALISBURY:  Justin.

       15                      MS. FLAX:  Sam just really quick.  It

       16         also increases accessibility because not everyone

       17         has a smart phone or a lot of people, you know,

       18         anyone really, but particularly I am thinking of

       19         older people who maybe just lost their vision, they

       20         don't have the tech skills to do those things at

       21         this point.  So it could be a really valuable way

       22         for them to get information.

       23                      Justin.

       24                      MR. SALISBURY:  This is Justin.  One

       25         thing that comes to mind when these big changes, I
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        1         think, are coming out through this new Uniform

        2         Guidance is that there may be certain conferences

        3         that look at the new rules and say we can adjust to

        4         meet these new rules, but if the scrutiny is going

        5         to go and look back at what they have done in the

        6         past, it may basically kind of be used to determine

        7         that a certain conference wouldn't meet their rules

        8         when, in fact, under the new iteration when they

        9         adjust to follow the rules they actually do.

       10                      And so I'm wondering if you know, is

       11         there anything in that Uniform Guidance that speaks

       12         to the idea or prevents them, you know,

       13         organizations and conferences, from changing how

       14         they do things so that maybe they don't violate

       15         these new forms of the new guidance?

       16                      MS. JERDE:  This is Natasha.  I know

       17         at least from CSAVR and NCSAB and all of those

       18         acronyms that we are paying really close attention

       19         and we would absolutely pivot how we provided

       20         session materials, we would probably eliminate or

       21         reword some things.  I think those conferences, in

       22         particular, will end up being okay.

       23                      We didn't get granted any

       24         grandfathered in or anything, but what I do worry

       25         about is what is okay is not clear and they can
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        1         change the rules as they go because it's very

        2         vague.  And what the administration priorities are

        3         today may look very different a year from now and

        4         how many times do we need to change how we do

        5         things to match?

        6                      But I agree, I think a lot of places

        7         are going to change how they deliver the

        8         conference.  I think a lot of advocacy

        9         organizations that host conferences to have state

       10         or federal employees attending, that's going to get

       11         interesting.  I think that's where it might get a

       12         little mushy because there is topics that do the

       13         whole scope that are at those conferences.  So

       14         there is some concern about those, attending those

       15         conferences using federal dollars.

       16                      MS. FLAX:  Anyone else?

       17                      (No response.)

       18                      MS. FLAX:  So I guess my question is,

       19         this is Sam, and I alluded to it earlier, but as

       20         council members is there something that we should

       21         be keeping in mind that we should be doing as a

       22         Council about these changes?  Essentially what does

       23         SSB need from the Council because of this situation

       24         is what I am wondering?

       25                      MS. JERDE:  This is Natasha.  The
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        1         short answer is I'm not sure yet because we don't

        2         truly know what it's going to look like, but I

        3         think once we know what implementation, or at least

        4         what we are going to be working with, having a

        5         small group come together to talk through the

        6         policies and how those will need to look different

        7         for SSB, how that's going to impact the people we

        8         serve and helping with that messaging as a team,

        9         Council and SSB together, I think that's going to

       10         be really important.

       11                      Because I'm going to say I am not

       12         going to have all the answers when this comes out,

       13         we are all just kind of building the ship and I

       14         would like to build it with you guys preferably.

       15                      MS. FLAX:  Awesome, thank you.  And

       16         this is one of those things that I was talking

       17         about earlier is keeping in mind getting as many

       18         people involved as possible.  And there are going

       19         to be policies like this and we are going to be

       20         talking about those later, keeping in mind where

       21         are your individual interests for council members

       22         and people of the public and what kinds of things

       23         as they come up would you maybe want to do.

       24                      MR. SALISBURY:  Justin.

       25                      MS. FLAX:  Justin.
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        1                      MR. SALISBURY:  Would it be useful for

        2         us as a Council, because we only meet every two

        3         months, to create some kind of, I don't know if

        4         it's a task force or some other entity that is kind

        5         of more nibble and able to gather on a shorter

        6         notice that could help Natasha and anyone else who

        7         is involved, with all the needs to adjust and

        8         respond and everything with all these changes?

        9                      MS. FLAX:  At the risk of spoiling

       10         Deborah's presentation later, stay tuned.

       11                      MR. O'CONNOR:  Corbb.

       12                      MS. FLAX:  Corbb, did you --

       13                      MR. O'CONNOR:  I will wait for the

       14         presentation.

       15                      MS. FLAX:  Deborah.

       16                      MS. GLEASON:  I'm thinking, you know,

       17         you all know I'm on every committee or every

       18         Council that exists.

       19                      MS. FLAX:  Thank you, Deborah.

       20                      MS. GLEASON:  No, that's not the

       21         point.  The point is:  This is going to impact

       22         pretty much all including -- it's going to impact

       23         VRS, it's going to impact Independent Living

       24         Councils, it's going to impact MCD, and the

       25         Development -- I can't even say it, the Governor's
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        1         Developmental Disabilities, is that what it's

        2         called, the DD Council, that's all I know it as.

        3         But how do we maybe figure out how we can talk

        4         together and share some ideas about how to handle

        5         what's going on?  I mean if nothing else, the best

        6         practices that we've come up with to try to solve

        7         problems.  So just kind of keep that in mind.

        8                      I can speak, Natasha I am speaking

        9         directly to you, I will be here to help with

       10         anything you might need and any connections,

       11         although you probably have more connections than I

       12         do, but any connections you might need to help out,

       13         so.

       14                      MS. FLAX:  Thank you, Deborah, so very

       15         much for all the work you do and for pointing out

       16         that we really should be working together with

       17         anyone who can help.

       18                      MS. JERDE:  All right.  I have heart

       19         eyes right now, so.

       20                      Onto more transition and more updates.

       21         Nationally, I haven't even gone through the

       22         national stuff.  So let's talk about the transition

       23         to Health and Human Services.  On June 15 the

       24         Department of Education and the Office of Special

       25         Education and Rehabilitation Services, we call it


                                    EVAVOLD REPORTING
                     612-269-8748    evavoldreporting@gmail.com



                                                                            45


        1         OSERS, O-S-E-R-S, entered into an interagency

        2         agreement with the Department of Health and Human

        3         Services.  I have been on conversations with Kelly

        4         Rogers, she is the assistant or, I don't know, she

        5         has 14 different titles, she is like the assistant

        6         secretary overseeing RSA and special education.  So

        7         her name is Kelly Rogers, she was the Florida VR

        8         director for a minute.

        9                      And so based on the conversations I

       10         have had with her this agreement is even unclear to

       11         them on what this looks like.  It has been written,

       12         it has been signed, but no one really knows what

       13         that means.  And they even said this, so I'm saying

       14         exactly what they said.

       15                      There are many statutorily required

       16         items in the Rehab Act and other laws that even

       17         though there is an interagency agreement they

       18         cannot be delegated to another department.  So

       19         Education is still involved and, in fact, there is

       20         a whole list of things that they still have to do.

       21                      And when we talked to Kelly Rogers,

       22         who will be at CSAVR doing a keynote and who I

       23         think will also be talking at NCSAB about this is

       24         going to be a fireside chat with Health and Human

       25         Services counterpart to Kelly, so both will be
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        1         there.  But everything I heard was we're going to

        2         have better partnerships and more resources, but

        3         everything is going to look the same.

        4                      So this partnership is supposed to

        5         ensure consistency from basically birth to

        6         adulthood, enabling reforms and lessening

        7         bureaucracy for states, providing process

        8         improvement and connecting the OSERS programs to

        9         the Health and Human Services research.  That's

       10         what I was able to take from that.  But what that

       11         looks like we are not sure.

       12                      However, on July 30 the Senate Help

       13         Committee passed legislation that if passed by the

       14         full Senate, passed by the House and signed into

       15         law, all those things need to happen, would

       16         actually prohibit us from being transferred to any

       17         other federal agency.

       18                      This vote won't have any immediate

       19         implications for the plan transfer, but it is

       20         sending a strong signal, bipartisan signal mind

       21         you, that special education and VR do not fit

       22         neatly into either Health and Human Services or the

       23         Department of Labor.

       24                      MS. SANDERS:  We get our own

       25         department.
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        1                      MS. FLAX:  We get our own department.

        2                      MS. JERDE:  Basically we are all

        3         that's left.  And I won't go into even more sausage

        4         making, but they did a lot of other language,

        5         federal language changes and proposals in Congress

        6         and they never once proposed official statutory

        7         language change on OSERS, meaning they didn't touch

        8         the Rehab Act.  They kept all of the statutory

        9         requirements as is under the Department of Ed, but

       10         they changed all of the other programs' statutory

       11         language for their transfer.

       12                      So we don't know what that means, you

       13         can read between the lines.  Katrina McDonald will

       14         also be talking about this, she is our NCSAB policy

       15         advisor and she is down on the Hill and she has all

       16         of these connections so we get all of the rumors

       17         and the gossip too.

       18                      All right.  I have some good news

       19         again, federal monitoring.

       20                      MR. O'CONNOR:  I see what you are

       21         doing.

       22                      MS. JERDE:  Sandwich, it's the

       23         sandwich.

       24                      So federal monitoring.  So RSA just

       25         announced the states that will be monitored in 2027
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        1         and 2028.  And in an interesting turn of events VRS

        2         is getting monitored, but we are not, which is --

        3         usually they do both at the same time, so we don't

        4         know why Minnesota General, as we call them, VRS

        5         will be monitored in 2028, but we suspect it's

        6         because they are on Order of Selection.

        7                      RSA has taken a very heightened

        8         interest, extreme heightened interest in figuring

        9         out why all of these states are now going on Order

       10         of Selection.  And there have been comments made by

       11         Kelly Rogers that she believes states aren't

       12         managing their funds appropriately and that this is

       13         less of an increase in service needs and more of a

       14         you are not doing it correctly.

       15                      She even made comments that I thought

       16         were a bit concerning that you all know you are not

       17         a social services program, stop buying things that

       18         aren't required.  She said there is so much waste

       19         in the things that people are buying that we

       20         shouldn't be buying.  You are not a social services

       21         program.

       22                      So I will say that is the perception

       23         right now of RSA.  And she has shared that with

       24         many, many stakeholders about Order of Selection

       25         and her feelings on this.
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        1                      So they are coming in and really

        2         looking at the financial situation of the agencies

        3         that are on Order of Selection and we are not on

        4         Order of Selection.  However, I am preparing we

        5         will be monitored, we will be monitored in 2029 or

        6         2030, guaranteed, so we are entering into what I am

        7         calling monitoring boot camp.

        8                      In September a small team of us will

        9         be getting together to start walking through

       10         something called the VR wellness checklist.  You

       11         can actually find it online, it's through the

       12         V-R-T-A-C, VRTAC.  We will walk through it, we will

       13         identify where we are doing well and where we have

       14         areas to improve and opportunities to have better

       15         compliance.  And then we are going to work that for

       16         the next three years.  Because RSA does look back

       17         about three years, so now is the time to start

       18         doing this.  So yeah, we are going into boot camp

       19         mode.

       20                      The next thing is around Pre-ETS.  So

       21         in my conversation with RSA, they gave NCSAB a

       22         heads up that a letter is coming and it's a Dear

       23         Colleague letter they call them.  And in the next

       24         few weeks that Dear Colleague letter is going to

       25         come out that talks about the importance of
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        1         meaningful Pre-ETS delivery and allowable cost.

        2                      So we met with Chris Pope and David

        3         Steele and they shared with us that they have

        4         already asked a few states for money back because

        5         some of the programming did not meet the definition

        6         of Pre-ETS.  And they had a very specific example

        7         so I don't think they made this up.  So they used

        8         the example of students going to a water park.  An

        9         hour of their time was spent doing career

       10         exploration and learning about the various jobs

       11         available at the water park, the rest of the time

       12         was spent going down water slides, enjoying the

       13         water park.

       14                      They counted the hour of career

       15         exploration as an allowable Pre-ETS cost,

       16         everything else had to be paid back to the feds as

       17         part of monitoring.  And they said that is one

       18         example of many that they are seeing is that

       19         agencies are trying to do a lot of fun activities

       20         to get engagement, but some of those fun activities

       21         have nothing to do with Pre-ETS and they are

       22         specifically looking at that.

       23                      What they are going to be directing us

       24         to do is Pre-ETS need to be individualized, don't

       25         be giving the same assessment to every single
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        1         person over and over again.  Number two, they need

        2         to be meaningful and provided with intention and

        3         purpose.  And three, you need to make sure that you

        4         are documenting it.

        5                      So we are already on alert and Sheila

        6         is already aware of this and is really looking at

        7         Pre-ETS, especially Pre-ETS summer programming, but

        8         that will be coming out.

        9                      And then finally for the national news

       10         front the national conferences, it's going to be a

       11         great time to go.  CSAVR has gone through two CEOs

       12         so far and they now have an interim who is lovely.

       13         So they are going through a lot of transition and

       14         trying to navigate all of this.

       15                      Our president elect for NCSAB is now a

       16         senator and also a sudden turn of events.

       17                      MR. HOBSON:  Senator Graham?

       18                      MS. JERDE:  Senator Graham, yeah,

       19         Darlene.

       20                      MR. HOBSON:  Oh my God, I didn't

       21         realize it.

       22                      MS. JERDE:  You met Darlene.

       23                      MR. HOBSON:  I didn't realize it was

       24         her.

       25                      MS. JERDE:  Yeah, that's Darlene.
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        1                      So there is going to be a ton of great

        2         content, all of the things nationally are coming.

        3         SSB staff submitted two proposals for NCSAB, we are

        4         going through them next week.  But we submitted a

        5         proposal on Pre-ETS and one on our English Language

        6         Learning curriculum and we have been asked to join

        7         two other proposals for CSAVR.  One is on

        8         collaboration between the Blind and general agency

        9         while still maintaining that separation.  And the

       10         other is how do you work with your fiscal services

       11         team well.

       12                      All right.  So that's my national

       13         news.  Before I move onto SSB news, which is a

       14         little bit less, I will pause.

       15                      MR. SALISBURY:  Justin.

       16                      MR. HART:  Rocky Hart.

       17                      MS. FLAX:  Justin and then Rocky.

       18                      MR. SALISBURY:  Yes.  My question

       19         relates to the VR agency wellness checklist that

       20         comes from the VR Technical Assistant Center or

       21         Centers because I know they are plural in kind of

       22         their broader form.

       23                      I wonder have you heard any analysis

       24         of how applicable that wellness checklist might be

       25         to a blindness specific VR agency?  Because I know
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        1         sometimes those are developed more to cater to the

        2         kind of general VR agency and there may be certain

        3         things that are part of the justification for even

        4         having a separate Blind agency because we need to

        5         do things differently that may not be compatible

        6         with what's on that checklist.  Have you heard any

        7         analysis of that?

        8                      MS. JERDE:  This is Natasha.  I can

        9         say the person who worked on it used to be the

       10         director of SSB.  I don't know if that helps, but

       11         she was part of the creator of this.

       12                      I have walked through it and there are

       13         some unique things that I don't think it addresses,

       14         there is some attention on Adjustment to Blindness

       15         Training Centers happening nationally from RSA,

       16         especially internal ATB centers and I don't really

       17         think the wellness check gets at that.

       18                      So I think there is room for

       19         improvement and I think as we walk through it we

       20         are going to identify those areas and what makes us

       21         unique, but the former agency director here was

       22         part of the people that created it.

       23                      MS. FLAX:  Rocky.

       24                      MR. HART:  Yeah.  So I had a couple of

       25         questions.  First of all, regarding the interagency
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        1         agreement between OSERS and the transition to HHS,

        2         I have to have some concern that that was

        3         deliberately vague because of some of the changes

        4         they might want to be making.

        5                      And I wonder, I mean, I am pleased to

        6         hear that the Senate seems to have legislation in

        7         place that would prohibit this, but if, for

        8         example, SSB were to or if that change were to be

        9         made, how is that going to impact the services that

       10         SSB received or the funding that SSB receives at

       11         the federal level or do we not know that?  Because

       12         the concern that has come up with consumer

       13         organizations has to do with switching to HHS might

       14         mean that there's more of a concentration on the

       15         medical model of disability, for example.  So do we

       16         have any information on that?

       17                      And then I do have a second question

       18         as well.

       19                      MS. JERDE:  This is Natasha.  I will

       20         say from what I understand the RSA team that we

       21         work with is not changing and the fact is, we

       22         probably won't ever interact with HHS employees

       23         outside of RSA.  And the team at RSA, I think,

       24         feels like we all feel, they just want to do their

       25         job, do it well and kind of leave us out of all of
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        1         this, we have work to do.

        2                      So I don't think it will impact that

        3         relationship.  It will impact how we get our money

        4         and there is some concern because we have to switch

        5         to a new IT system, but at this point I'm not too

        6         concerned because I don't think we will see a lot

        7         of impact, but I don't want to eat my words later

        8         so I am a little tentative on that.

        9                      MR. HART:  And then the second

       10         question is regarding funding for Pre-ETS.  You

       11         know, I understand the need for financial

       12         accountability and it sounds like that's something

       13         that's really being focused on at the federal

       14         level, make sure the states are spending their

       15         money appropriately.  But I also know that some of

       16         the activities that are planned for Pre-ETS such

       17         as, you know, going to a water park or going to

       18         other activities, if they are done with Vocational

       19         Rehabilitation in mind those can be amongst the

       20         most effective because they get students engaged.

       21                      How exactly is that being monitored?

       22         Because I guess my concern in light of all the

       23         federal changes that are happening is that Pre-ETS

       24         could end up becoming significantly downgraded

       25         because there is all sorts of concerns of
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        1         fraudulent activity or the money being misused in

        2         some way and then the feds just latch onto that.

        3         And then all of a sudden there are all these

        4         changes coming and, you know, Pre-ETS is such a

        5         vital aspect of Vocational Rehabilitation, so how

        6         do we resolve that issue?  I mean, do you have any

        7         thoughts or ideas on that?  Because I wouldn't want

        8         SSB to be caught in that position.

        9                      MS. JERDE:  This is Natasha.  That's a

       10         really great question.  I will say we are not going

       11         to take the fun out of Pre-ETS programming because

       12         no one is going to want to come, however, how we

       13         justify and document that we can explain why we

       14         provide the things that we provide, we are also

       15         going to be sort of banking into part of any of

       16         those summer activities, I think of Wilderness

       17         Inquiry, you know, going out and, you know,

       18         canoeing in the river, how is that Pre-ETS?

       19                      Being able to talk about, to

       20         participants, why are we doing this, how does this

       21         activity actually relate to self-advocacy, how does

       22         it relate to life after school and then helping

       23         them be able to answer that question.  If RSA were

       24         to ever interview you did you just have a fun day

       25         canoeing down the river or what about this is
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        1         helping you reach your end goal?  They should be

        2         able to explain that too.

        3                      So we are thinking of ways to do a

        4         better job of talking about Pre-ETS and the why

        5         behind the activities we are doing, making sure our

        6         contract language is cleaner and clearer, we are

        7         documenting everything.

        8                      I'm not overly worried about the

        9         activities we are offering and that our community

       10         partners are offering.  I am worried we are just

       11         not explaining it well enough and we are going to

       12         work on that.

       13                      MR. SALISBURY:  Justin.

       14                      MR. O'CONNOR:  Corbb.

       15                      MR. SAWCZYN:  Steve.

       16                      MS. FLAX:  I heard Corbb and Steve and

       17         then Justin.

       18                      MR. O'CONNOR:  So this is Corbb.  I

       19         would just say the other point to Rocky's question

       20         is this doesn't change is it 15 percent?

       21                      MS. JERDE:  Correct, doesn't change.

       22                      MR. O'CONNOR:  That it's still a

       23         requirement for states to spend 15 percent of their

       24         is it, keep me honest here, of the federal?

       25                      MS. JERDE:  15 percent of the federal
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        1         award.

        2                      MR. O'CONNOR:  Of the federal award on

        3         Pre-ETS.  So there is still going to be plenty of

        4         dollars that are going to be required for Pre-ETS.

        5                      MS. FLAX:  All right.  Steve.

        6                      MR. SAWCZYN:  Yes, I would love to

        7         take a trip down the river in a canoe, but my

        8         question is regarding disability being sort of

        9         lumped in with the DNI stuff.  I'm wondering what

       10         the impact of that would be or is actually for

       11         certifications that either staff need or that

       12         clients may be pursuing, specifically accessibility

       13         or disability related certifications that, perhaps,

       14         might even be needed to work in the field.

       15                      Any training costs or pursuit of those

       16         certifications, is that theoretically no longer

       17         covered or could that be no longer covered by

       18         federal funds?

       19                      MS. JERDE:  This is Natasha.  The

       20         unfortunate answer is I have no idea and I don't

       21         think anyone is truly clear what they would

       22         consider DEI specific and what's not.  So I think

       23         that's why it is a concern and we don't have a

       24         clear answer for that.

       25                      MS. FLAX:  Justin.
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        1                      MR. SALISBURY:  Yes, this is Justin.

        2         One resource I want to name that may be quite

        3         useful in explaining the value of some of these

        4         experiential education experiences, in 2019 in the

        5         Journal of Blindness Innovation and Research there

        6         was an article published called Field Classes in

        7         Residential Adjustment to Blindness Training

        8         Programs.

        9                      And in that article they do it

       10         necessarily under the -- in the context of when you

       11         have a residential Adjustment to Blindness Training

       12         Program, but all of the same points that are made

       13         about all of those activities would also apply to

       14         the Pre-ETS programs.  And so that may be a

       15         resource that could be useful in citing or, you

       16         know, taking talking points to make that case.

       17                      MS. FLAX:  And Justin, I'm glad you

       18         said that because it was just making me think I was

       19         sitting here almost chuckling to myself because we

       20         the NFB of Minnesota ran a summer camp this summer

       21         for kids a little younger than transition age and

       22         we took them to a water park and did blindness

       23         skills.  So we even, before we even go into a book

       24         we have students here in Minnesota who could tell

       25         you what they learned and how to do that, so yeah.
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        1                      Anyone else?  It had nothing to do

        2         with me wanting to go swimming.  All right.

        3                      MS. JERDE:  This is Natasha.  I love

        4         that, thank you.  And I'm absolutely going to look

        5         that up.

        6                      All right.  I know we have about seven

        7         minutes, so I will go as far as I can until 7:00

        8         and then maybe I'll turn it to you, Sam, if you

        9         want to break before I finish.

       10                      So I will start now, we are at SSB

       11         world now instead of national world.  We are going

       12         to start with some administrative updates and I

       13         want to start with fiscal.

       14                      So 2026 has come to a close or it will

       15         tomorrow and we ended on a positive note.  We were

       16         able to carry forward approximately $641,000 of our

       17         funds into the next state fiscal year.  About

       18         400,000 of that is from the VR program with most of

       19         that being Pre-ETS.

       20                      So we did carry forward a chunk of

       21         Pre-ETS, which we usually do, it's kind of hard to

       22         meet that 15 percent in the first year.  But we did

       23         carry forward a small amount of state funds, which

       24         is going to be incredibly beneficial because our

       25         projections for this coming state fiscal year,
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        1         specifically in our state-funded programs, is that

        2         it's going to be tight and it will be a projected

        3         deficit.  One that we can manage and work through,

        4         but a deficit nonetheless, because we did get

        5         annual salary increases and we have about a half

        6         million dollar bill for our replacement project for

        7         our computer or our Communication Center Software

        8         Replacement project.

        9                      And as a reminder, the old system we

       10         had was over 20 years old and we were essentially

       11         told you have no choice, you are the highest

       12         security risk in the State of Minnesota, you need

       13         to fix this, you need to replace it, it breaks. you

       14         are done, you will lose everything.  But we didn't

       15         get any money to do this because they tell you to

       16         do it and then they don't give you the money to do

       17         it.  But we are doing it and we muddle through and

       18         we figure out our costs for the year, but it

       19         tightens things up, at least while we are going

       20         through it.  Because a half a million dollars in an

       21         already small budget is tight.

       22                      So we do anticipate the entire project

       23         from start to finish, probably about one and a half

       24         million dollars or so, and that amount is covering

       25         an off the shelf product that we purchased and
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        1         customization and a homegrown system and interface

        2         because there was no one out there that bid on or

        3         wanted to do the rest of our project.  So we did it

        4         ourselves.

        5                      And Dave is much more intelligent on

        6         this and fluent, so any questions on that project I

        7         will always look to Dave because he knows the whole

        8         thing, he's been there from the beginning.

        9                      So that's our state funding situation

       10         which is tight, which gives me heartburn, but I'm

       11         not stressed and I'm not gray haired yet, but I do

       12         have heartburn.

       13                      Our federal funding situation for the

       14         first time in a while is very positive.  My goal,

       15         and I had shared this a few different times, was I

       16         need a cushion of about $1 million, it's about

       17         10 percent of our award, it's a reasonable cushion

       18         and I want to get there by 2028.  So small baby

       19         steps to get there.  And if we continue on the

       20         trajectory that we are on, we will accomplish that.

       21                      What carry forward funds do is they

       22         give you some breathing room when you have

       23         unexpected costs or there is an unpredicted spike

       24         in the number of people who are coming through the

       25         door or a huge salary increase that the unions
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        1         negotiated that we weren't expecting, like what

        2         happened over COVID.  We were all happy and sad at

        3         the same time about that.  Maybe I was the only one

        4         sad about it, I think everyone else was happy

        5         about, you know, a four and a half and five and a

        6         half percent pay increase, but.

        7                      MR. HOBSON:  I was happy.

        8                      MS. JERDE:  Without having that

        9         breathing room every year feels like are we going

       10         to make it?  Are we going to make it?  Are we going

       11         to have enough funds?  Are we going to be two

       12         months away and then we are out of funds?  I hate

       13         being in that position and it's not fair to anyone

       14         to be in that position, to our customers who we

       15         need to be able to provide all of the services they

       16         require. For our staff we are like well, am I going

       17         to have a job?  So I never want to be in that

       18         position and that breathing room is essential for

       19         that.

       20                      I never want to be in a position where

       21         we ever have to consider going on Order of

       22         Selection, that's not something I want in my

       23         vocabulary, that's not something I ever want to

       24         entertain.

       25                      So my goal, my cushion, is to prevent
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        1         all of that.  And we are preventing it, it's not

        2         part of the conversation today, sort of, because I

        3         do need to raise the flag that VR, though, is

        4         experiencing a significant budgetary crisis, not

        5         one VR agency is immune to it.  There are 16

        6         agencies who are now on Order of Selection and over

        7         a dozen who are in the process.  Two of them are

        8         Blind agencies, Arkansas and Oregon.  Arkansas is

        9         actually combining part of it because of this,

       10         there was a lot of stuff fiscally, but Arkansas is

       11         now becoming a combined agency.

       12                      So there is a lot of scrutiny on this

       13         nationally and we are not going to be a part of

       14         that scrutiny because we are going to make sound

       15         choices that keep us fluent for a very long time.

       16                      And as part of that we again requested

       17         a million dollars for the VR program through

       18         reallotment and we requested half a million dollars

       19         for Senior Services.  We will not get half a

       20         million in Senior Services because when I was

       21         talking to RSA it was only day three of the

       22         process, they still had ten days left and states

       23         had already requested one and a half million

       24         dollars and there is usually only about $50,000 in

       25         Older Blind that we can get.
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        1                      So we are going to continue asking for

        2         additional funds year over year and that additional

        3         funds helps us continue providing the whole band

        4         width of services while helping to rebuild slowly

        5         our carry forward.  So that's the fiscal picture.

        6         I will pause there because that tends to be a big

        7         topic too.

        8                      MR. HOBSON:  Rob Hobson has a

        9         question.  So with carryover funds, I know that we

       10         can only carry over -- carry them over one extra

       11         year, is that correct, or have they changed that

       12         since this was brought in place about ten years

       13         ago?

       14                      MS. JERDE:  This is Natasha.  The VR

       15         program is only a one year carry forward, the other

       16         VR programs you get two extra years.  We are the

       17         only ones that only get one.

       18                      MR. HOBSON:  Okay.  So after that does

       19         it compound or do we actually spend more than

       20         15 percent?  Do we ever have to give any back?  Not

       21         that I want to, but I'm just asking.

       22                      MS. JERDE:  This is Natasha.  We

       23         don't.  But yes, if you get -- let's say you

       24         carried, I am going to use Michigan Blind as an

       25         example, they carry forward their entire grant
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        1         every year.

        2                      MR. HOBSON:  What?

        3                      MS. JERDE:  They carry forward ten

        4         plus million dollars every year.  So if they

        5         don't -- if they have 2024 funds and they are still

        6         spending 2023, they end up carrying forward their

        7         entire grant into the next year.  If they don't

        8         spend all that money, they are forced to give it

        9         back to the treasury.  Or if they don't relinquish

       10         it during reallotment, meaning they willingly give

       11         it back, RSA calls it back at the end of the year

       12         and they give it the treasury never to be seen

       13         again.

       14                      That was what was happening during

       15         COVID, which is why Congress was like what the heck

       16         are you all doing?  You are not spending any of

       17         your money, then we are not going to give you any

       18         more money.  And that was what got us sort of in

       19         this.

       20                      So states started getting the message

       21         spend, spend, spend, spend, spend, you gotta spend

       22         your money, spend it, spend it.  They spent too

       23         much and now the pendulum swung so fast in the

       24         other direction people are in a budgetary crisis.

       25                      MR. O'CONNOR:  Corbb.  Unless are you
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        1         done?

        2                      MR. HOBSON:  No, I'm good.  Thank you.

        3                      MR. O'CONNOR:  Corbb.

        4                      MS. FLAX:  Corbb.

        5                      MR. O'CONNOR:  And just in case you

        6         are wondering, full circle back to 2 CFR 200, the

        7         reason they have to give money back is because the

        8         rules are so darn strict last year, let alone now,

        9         that it's been -- that it's a never-ending story of

       10         being able to say the VR program isn't needed

       11         because they are not spending the money because we

       12         are not letting them spend the money on the things

       13         they want to spend the money on to benefit the

       14         people who need it the most.

       15                      MS. JERDE:  This is Natasha.  Can you

       16         explain that to RSA because that's exactly correct.

       17                      MR. O'CONNOR:  The National Federation

       18         of the Blind is on record saying that repeatedly,

       19         and I will do it again.

       20                      MS. FLAX:  Anyone else?

       21                      (No response.)

       22                      MS. JERDE:  And it's 7:03, I don't

       23         know if you want me to --

       24                      MS. FLAX:  Do you need a break and the

       25         interpreters?
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        1                      MS. JERDE:  Maybe the interpreters

        2         need one.

        3                      MS. FLAX:  How about we come back at

        4         7:13.

        5                      (Break taken from 7:03 to 7:15 p.m.)

        6                      MS. FLAX:  We are back in session.

        7         I'm gonna let Natasha start talking again so I stop

        8         talking.

        9                      MS. JERDE:  All right.  This is Tasha.

       10         And I keep looking at Sander because I'm gonna find

       11         ways to cut this down a little bit.

       12                      INTERPRETER KENWOOD:  Don't blame it

       13         on me, everyone else is thinking it too.

       14                      MS. JERDE:  I know, I am too, I am

       15         too.  This actually was my shortest report and then

       16         I kept remembering things that happened and oh, no.

       17                      So just some brief updates

       18         administratively before I go onto our program

       19         areas.  For Outreach again, still -- the leases are

       20         still very busy.  Right now we are planning for our

       21         All Staff next week and White Cane Awareness Day

       22         coming in October.

       23                      If you go to the Great American

       24         Get-together in a couple weeks you may find one of

       25         the Lisas taking a shift at the Minnesota Council
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        1         for Disability State Fair booth.  We will be in the

        2         Education Building.  We partner with them and have

        3         for several years now.

        4                      And from Contracts & Community.

        5         Partnerships, I am so excited to share my two

        6         contract specialists are on this call.  We are

        7         excited to welcome our new assistant, Aaron Weikum,

        8         he started on the 12th, yesterday.  He got the

        9         grand tour yesterday.  Aaron replaces Susan Kusz

       10         who retired on July 3.

       11                      Aaron comes to us from Voc Rehab

       12         Services from the general agency where he was a VR

       13         tech, but he also has a law degree and has worked

       14         in contracts in the past.  We do still have two

       15         requests for proposals posted.  Those will remain

       16         up for about six months before we have to take them

       17         down, refresh and repost.

       18                      The first RFP is the standard one.  If

       19         you contract with us to provide Adjustment to

       20         Blindness Training or employment services that's

       21         the one you want to apply for if you are a new

       22         community partner.  And we also have one for our

       23         DIF grant that will remain open as well.

       24                      Onto the Communication Center updates,

       25         so starting with audio.  The audio services staff
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        1         are looking forward to our Metro Volunteer

        2         Appreciation Event which will take place on the

        3         12th of September.  This is our opportunity to

        4         remind our volunteers how much we appreciate their

        5         time and expertise in creating accessible materials

        6         for people with print disabilities.

        7                      We also make a point of sharing words

        8         of thanks and testimonials from the customers who

        9         actually use those materials.  Transcribing print

       10         into audio can be a solitary venture and it's easy

       11         to forget that you are part of a larger community

       12         of volunteers creating accessibility for people who

       13         can't use the printed word.

       14                      We are also reminded in mid June that

       15         our workload resembles a rollercoaster that we can

       16         never predict.  After a couple of unusually slow

       17         months, a long-time customer came to SSB to deliver

       18         81 books from his private professional wrestling

       19         collection.  We learned he's an amateur historian

       20         of pro wresting in the United States and the 81

       21         books he delivered are actually just a segment of a

       22         much larger collection that he has.  And he is

       23         debating whether to have us record his entire

       24         library.  And we made it clear we would be

       25         absolutely thrilled to do so, but it will take some
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        1         time.

        2                      And this was a message I added.  So

        3         Jeff wrote that and I added this:  That is the fact

        4         that we are looking for a creative solution to hire

        5         an audio services volunteer coordinator.  This was

        6         a position we had frozen for a couple of years and

        7         that team has been working their buns off, I mean,

        8         they have.  They have been working their job and

        9         someone else's job because we had to freeze that

       10         position.

       11                      And I know our state budget is tight,

       12         but I also know the stress that that team is going

       13         through.  And I own the decision that I froze the

       14         position, but I also want to know, there has to be

       15         a way to figure this out to give them some relief.

       16                      So Jeff and his boss Bri have been

       17         working on what could this look like, what could we

       18         do creatively so that they can get that volunteer

       19         coordinator support, whether it be part time,

       20         temporary, what have you, finding something we

       21         could do.  They are looking at some of the creative

       22         options while still being mindful we have a tight

       23         state budget right now.

       24                      And then onto Braille.  The Braille

       25         section, they posted this three times but they
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        1         really need their office administrative specialist,

        2         which we call the Braille library support

        3         specialist.  That position, there are eight

        4         interviews scheduled for next week.  Pat Barrett

        5         held this position and he retired this past April.

        6                      There are K through 12 Braille orders

        7         for the upcoming school year, we have those

        8         numbers.  We have purchased 85 books, 67 books have

        9         been reused, 46 we've transcribed ourselves and

       10         total we are up to almost 200 Braille orders for

       11         '26 and '27.

       12                      And Engineering and Radio Talking Book

       13         don't have any additional updates other than the

       14         CCSS upgrade that I talked about that they have

       15         been working through.

       16                      And then onto our Program Services

       17         Teams starting with the Senior Services Unit.  Ed

       18         shares that Char has wrapped up two group

       19         Adjustment to Blindness classes earlier this summer

       20         and they are set to begin two more soon.

       21                      Stacy is continuing her work building

       22         a support group network across the state and there

       23         are now groups in almost every region.

       24                      And Courtney, who is the director of

       25         Policy and Program Administration, she oversees


                                    EVAVOLD REPORTING
                     612-269-8748    evavoldreporting@gmail.com



                                                                            73


        1         policy and data analytics and quality assurance

        2         while she and her team are helping with some case

        3         management cleanup.  And Lauren and Amy are helping

        4         just clean up cases that have been open for a while

        5         that haven't had any activity.

        6                      And Brent is away celebrating the

        7         birth of his third grandchild so Jess is pitching

        8         in to help.  And our count so far for the year end

        9         is 3,800 seniors served.

       10                      I think our all time high was 4,200,

       11         but I will say the team has the capacity they have

       12         so I will never say you have to get more than that

       13         because they can only serve so many people and they

       14         are continuing to do a great job.

       15                      I don't have any news from our DIF

       16         team other than they have been asked to present

       17         nationally.  They are doing something that a lot --

       18         so I'm not going to be humble at all right now for

       19         a second, so forgive me.

       20                      When they went to the National Project

       21         Director's Conference in June and they met all

       22         their colleagues who also received the same grant

       23         at the same time, they were the only ones who were

       24         as far as they were who actually started to provide

       25         services under the grant.  The feds said how are
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        1         you doing this?  How are you so far?  When everyone

        2         else is struggling to even start their grant, we

        3         have already served 50, 60, 70 people and we still

        4         have several years left, a few years left.

        5                      And things were, one, they were given

        6         the freedom to do it.  A lot of state -- a lot of

        7         these agencies have so many levels of approval to

        8         actually implement something that they are getting

        9         hung up.  They were given the freedom to just, this

       10         is innovation, you've got to do it, try it, and

       11         then try something different if it doesn't work,

       12         that's what this is about.

       13                      The other thing is they are

       14         journaling.  Every month every single staff person

       15         is journaling what's working, what's not working,

       16         who are they serving and what are those people

       17         saying about the services they are getting?  What

       18         are they saying about the struggles and the

       19         challenges?

       20                      A big one that came up was sometimes

       21         they are working with so many different people they

       22         have no idea who they are working with from the

       23         customer perspective.  They are like well, I have a

       24         counselor and I have a technologist and I have this

       25         placement person and I don't know who any of these
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        1         folks really are and how they work together.  So

        2         that was a gap we found.

        3                      And so they have been asked to present

        4         on this at the January Project Director's

        5         Conference to help hopefully inspire some of the

        6         other grantees to do more quicker.  So kudos to

        7         that team.

        8                      And Dacia wrote none of that because

        9         she is on vacation, a well needed vacation, but she

       10         did tell me that's how that Director's conference

       11         went.  And I know Lisa Rogers, we ended up

       12         discontinuing a contract.  So we had a contract

       13         with an evaluator and Dacia, it's a very expensive

       14         contract, it's about a $2 million contract to do

       15         program evaluation.  And Dacia looked at it and

       16         said we can do this and we can give all that money

       17         towards actual customer service delivery, we could

       18         be using those funds to support more people.  We

       19         can do this in-house and it wasn't working well

       20         anyway.

       21                      So we have moved all of our evaluation

       22         services to Lisa is doing more of the qualitative

       23         evaluation surveys and then Karen is doing all of

       24         the quantitative, the data analysis and running the

       25         numbers.  And so we were able to take almost
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        1         $2 million and put it towards client service

        2         dollars for the grant.

        3                      MR. HOBSON:  That's awesome.

        4                      MS. JERDE:  So save some money and put

        5         it to much better use than paying a third-party

        6         university to run the evaluation.

        7                      All right.  So Workforce Development

        8         Unit.  I think Jon wrote this sentence.  Jon, I

        9         don't think you should ever write this sentence

       10         because as soon as I say it out loud something

       11         happens, but the sentence is "we are close to being

       12         fully staffed."  I look at you Jon.  And we will

       13         enjoy it until we aren't, that's what he also

       14         wrote.

       15                      We want to especially recognize Angela

       16         Kraninger, Sheila Koenig and Sara Kreiling, they

       17         had been working overtime to interview and get

       18         folks into their roles.

       19                      A little bit of data.  So our program

       20         year started on July 1.  So we have many different

       21         years as our committees sometimes find we work in

       22         many different years.  Program year July 1 to now

       23         we have received 21 applications, we are working

       24         with 780 people with open cases, we have six people

       25         who are going through eligibility and we have
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        1         already had five successful closures.  We have had

        2         16 unsuccessful closures and the average caseload

        3         size has ticked down to 48 per counselor.

        4                      We have a little bit of update from

        5         our Pre-ETS team.  We are offering college drop-in

        6         sessions right now and, in fact, behind you I was

        7         noticing on our white board, college, how much we

        8         are paying for college calculations is on the

        9         board.  So there are some math equations of someone

       10         figuring out and deducting PELL grants and doing

       11         needs assessments and they were working hard.

       12                      So we had our first college drop-in

       13         session yesterday.  We have another one on Tuesday

       14         from 1:00 to 4:30 and another on Thursday from 8:00

       15         to 12:00 and students can drop in, bring their

       16         class list, talk about anything they want, ask

       17         questions about how we calculate college, what we

       18         cover, all of that.

       19                      Eleven students participated in a

       20         career exploration event in Brainerd last weekend

       21         up at Cragun's.  They participated in informational

       22         interviews, job shadows and other advocacy building

       23         activities.

       24                      We also have 10 students attending the

       25         Wilderness Inquiry Program with Duluth Lighthouse
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        1         this week.  And our next day event with Wilderness

        2         Inquiry is on September 20, students will learn

        3         about self-advocacy and develop teamwork skills.

        4         The trip will start in Brooklyn Park and paddle on

        5         the Mississippi to Northeast Minneapolis.  Was it

        6         you, Steve, who would like to do some paddling?

        7         The canoe is going to be ready.

        8                      And then finally Business Enterprise

        9         Program.  BEP operator, Mary Armstrong, will retire

       10         in December.  That business was bid out and Emily

       11         Zitek was the top bidder.  They are working on the

       12         transition plan which will take place at the end of

       13         the year.

       14                      The elected committee is holding its

       15         annual elections for open seats.  These individuals

       16         will start their term in January.

       17                      We are in the process of disbursing

       18         the federal commission payments so each operator

       19         will get around $1,000.  These dollars we get from

       20         federal facilities.  We continue holding those

       21         funds until the elected committee says yep, we are

       22         good, let's disburse.  So disbursement time has

       23         happened.

       24                      And finally, just like all of our

       25         staff going through performance reviews right now
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        1         our operators will also be going through their

        2         annual reviews.  This is more of a business review

        3         where we walk through their financials, talk about

        4         ways they could better operate their business and

        5         work through any equipment upgrade needs that they

        6         may have.

        7                      And that ends my report.

        8                      MS. FLAX:  Thank you very much for all

        9         of that.  Any final questions for Natasha?

       10                      MR. SALISBURY:  Justin.

       11                      MS. FLAX:  Justin.

       12                      MR. SALISBURY:  One thing that might

       13         have come up a little bit with your BEP at the end

       14         there, but that was a bigger part of your report

       15         last time that I'm wanting to ask if there is any

       16         progress or update and that is a concept where the

       17         federal government was saying we own part of the

       18         buildings that we have modified in the past, and

       19         that maybe wasn't included in the contracts to do

       20         that with the buildings in the first place, has

       21         anything evolved about that?

       22                      MS. JERDE:  This is Natasha.  I laugh

       23         a little bit because we met with RSA.  I met with

       24         them as well as VRS to talk about it and, one, we

       25         are good, we are good on our end.  But RSA sort of
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        1         laughed and said we didn't want to do this either,

        2         we were told we have to do this and we are giving

        3         everyone good faith effort to just get their stuff

        4         in and don't panic about this.  For us, we were

        5         good with anything with the contracts for BEP, they

        6         aren't really -- RSA is really not pushing this

        7         with state agencies and they essentially said if

        8         you did what's called a prior approval for any

        9         costs that are establishment or construction

       10         related, just make sure you fill out your real

       11         property report to correspond with the prior

       12         approval.  They are not even looking at anything

       13         else.

       14                      And maybe I shouldn't put that on the

       15         record, but they don't seem really concerned and,

       16         in fact, I don't think they have a lot of care

       17         about this.  They were told by someone else they

       18         will get in trouble if they don't do a good faith

       19         effort to try to get the data.

       20                      MR. O'CONNOR:  Corbb.

       21                      MS. FLAX:  Corbb.

       22                      MR. O'CONNOR:  I know we are short on

       23         time, but I did want to just say that I think what

       24         you have described of why the DIF grant has been

       25         successful is because of the culture that you've
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        1         created and the innovation that you fostered.

        2                      And so I just want to -- I want to be

        3         on record as a Council saying that that to me shows

        4         like a great workplace culture, it shows a great

        5         management culture and it truly exemplifies

        6         innovation.  So thank you for what you are doing

        7         all the way down through the team because it

        8         wouldn't be possible without your leadership.

        9                      MS. JERDE:  I appreciate that, thank

       10         you.  I will say, though, I have a really great

       11         team and I'm like looking at Rob and Nyia and Lisa

       12         and all the people.  It's them, I am super lucky to

       13         get to work with you guys.  And Rob, you can talk

       14         to Rob after because I feel like he will be like

       15         no, she is terrible, don't say it.  No.

       16                      MS. FLAX:  Rob is laughing.

       17                      MR. HOBSON:  I'm laughing because that

       18         is so not true.

       19                      MS. FLAX:  He defended himself well.

       20         Thank you very much.

       21                      Anyone else?

       22                      MR. HOBSON:  If you want to hear good

       23         things -- hang on.

       24                      MS. JERDE:  It's red.

       25                      MR. HOBSON:  If you want to hear good
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        1         things about Natasha you can stop and talk to me

        2         afterwards as well.

        3                      MS. FLAX:  I will say good things

        4         about her, we could also have a contest who can

        5         just praise all the SSB staff most.

        6                      MS. JERDE:  I will get too big a head,

        7         no.

        8                      MS. FLAX:  Okay.  Moving on from

        9         everyone being nice to each other.  No, I'm

       10         kidding.

       11                      MS. JERDE:  Rocky, I think.

       12                      MS. FLAX:  Rocky, you had a question?

       13                      MR. HART:  Yeah, can you hear me?

       14                      MS. FLAX:  Yes.  And Rocky will be our

       15         last question.

       16                      MR. HART:  All right. Just a curiosity

       17         thing.  You mentioned the college drop-in sessions,

       18         is that for current students or those going into

       19         college or what is the -- what are those like?

       20                      MS. JERDE:  This is Natasha.  I don't

       21         think there is strict criteria, it could be people

       22         interested in college, already attending.  I think

       23         if college is on your mind, you would be very

       24         welcome.

       25                      MR. HART:  Got it, got it, thank you.
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        1                      MS. FLAX:  Awesome.  Unless there is

        2         anything that's really pressing, really important,

        3         we are going to move on.

        4                      Deborah, are you ready to talk about

        5         Committee Structure?

        6                      MS. GLEASON:  Well, first can you hear

        7         me well now?

        8                      MS. FLAX:  Not really.

        9                      MS. GLEASON:  I don't know what else

       10         to do.

       11                      MS. FLAX:  That was a little better.

       12                      MS. GLEASON:  All right, hang on, wait

       13         a second.  We will adjust the headphones one more

       14         time.

       15                      MS. FLAX:  Okay.

       16                      MS. GLEASON:  Okay.  How is that?

       17                      MR. O'CONNOR:  Do you want to

       18         double-check, this is Corbb, just double-check in

       19         Zoom, the little down arrow next to the microphone

       20         and make sure it is on your headphones' microphone.

       21                      MS. GLEASON:  Well, I'm going to

       22         switch once again.  Let me know if that's any

       23         better.

       24                      MR. O'CONNOR:  It's worse.

       25                      MS. FLAX:  Whatever you did a minute
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        1         ago.

        2                      MR. O'CONNOR:  The arrow will tell us

        3         which microphone it's using, sometimes it switches.

        4                      MS. GLEASON:  Right now it says same

        5         as speakers and my speakers are my headphones, so.

        6                      MS. FLAX:  Okay.

        7                      MR. O'CONNOR:  Darn.

        8                      MS. FLAX:  All right.  Well, this was

        9         actually a team building exercise for today was to

       10         all help Deborah with her headset. I thought it

       11         would build community.

       12                      MS. GLEASON:  I have switched to the

       13         other one and hopefully this will --

       14                      MS. SANDERS:  That sounds good.

       15                      MS. FLAX:  You guys can hear?  I can

       16         hear.

       17                      All right, awesome.  Well, Deborah, I

       18         will hand it off to you.  Thank you so much for,

       19         you know, being the queen of our committees and

       20         task forces and everything.

       21                      MS. GLEASON:  Oh honey, it's not

       22         queen, it's goddess.

       23                      But anyway, I'm gonna sound like I'm

       24         reading to you and it's because I am.  So at first

       25         we did all get together, the committee on
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        1         committees, it's a task force on committees.  And I

        2         want to really thank everybody who participated

        3         because it was really productive.

        4                      So we kind of came up with a few

        5         phases of what we would like to accomplish.  So

        6         Phase 1 will be to build stronger foundations, and

        7         that's our now project.  And the actions we will be

        8         requesting is to review and update committee chair

        9         and member training, we are in the process of that.

       10         We are going to development a committee kickoff

       11         guide to help the chairs have something to get that

       12         first meeting up and running.

       13                      And they can determine how to follow

       14         that to the letter as much as they have new versus

       15         a fully in existence committee, then maybe they

       16         don't have to do it quite as strongly.

       17                      We want to create a recommendation and

       18         escalation process.  It sounds negative, but it's

       19         not.  It means when you have a recommendation or a

       20         change that would require something outside of the

       21         volunteer work of your committee, just how do we

       22         make sure we get that to the right people and ask

       23         the right questions so we know we can accomplish

       24         something we might want to get accomplished.

       25                      We are looking to add a policy and
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        1         performance task force that may become a committee.

        2         And if Natasha has what she wants it will become a

        3         committee.  Year one would be to verify the need

        4         and determine the charges for future committee and

        5         some of the initial thoughts came in it's a place

        6         to submit policy changes, recommend updates, tackle

        7         federal and local policy issues and assist Natasha

        8         with things that she might need regarding policy.

        9                      So the outcome hopefully for that will

       10         be that every committee begins operating from the

       11         same playbook.

       12                      For Phase 2 we plan to evaluate the

       13         current committee effectiveness.  And so each

       14         committee would review their purpose, and we will

       15         send this out so you don't have to memorize

       16         everything I am saying.  How does the committee tie

       17         the goals and objectives?  What work we are

       18         actually doing?  Is there work that belongs

       19         somewhere else?  Are we overlapping with other

       20         committees?  Are there gaps that we have?  What

       21         supports do we need and the potential -- to make

       22         sure that we are incorporating DEI into everything

       23         that we do, even though we aren't -- our committee

       24         may not be called that committee?

       25                      We are suggesting a meeting with the
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        1         chairs after we get going to consolidate and

        2         discuss possible new structures, the hopeful

        3         outcome will be that recommendations based on

        4         experience instead of assumptions will come out of

        5         what we are doing.

        6                      And Phase 3 will be future committee

        7         structure.  The actions under that would be to

        8         evaluate what we get out of Phase 2, compare to

        9         some suggested optimizations that have come out,

       10         create new committee structure for presentation to

       11         the Counsel in April of 2027, compile and evaluate

       12         any recommendations, post that recommendation and

       13         modify it and then present a new structure for

       14         approval potentially in June of 2027 just in time

       15         to appoint new committees.

       16                      And our hopeful outcome will be an

       17         evidenced-based recommendation for future years.

       18         And that's what I have, questions, comments,

       19         concerns?

       20                      MS. FLAX:  Thank you so much, Deborah.

       21         I personally am super excited about this, but I

       22         would like to hear other people's thoughts on this

       23         plan.  Not all at once.

       24                      MR. HOBSON:  This is Rob.

       25                      MS. FLAX:  Rob.
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        1                      MR. HOBSON:  I think I would like to

        2         read that.

        3                      MS. GLEASON:  For sure, yeah, I will

        4         send it out to everybody.  I mean I will send it to

        5         Nyia and Nyia can.

        6                      MR. HOBSON:  We are not voting on this

        7         today, correct?

        8                      MS. FLAX:  So that was going to be

        9         my -- so what I think I would like to do, this is

       10         what I'm going to propose, is that we don't vote on

       11         this today.  I would like to propose that at our

       12         October meeting we vote on it.  And also at that

       13         October meeting -- I'm thinking tonight we vote on

       14         whether to go ahead with the first part and have

       15         that policy task force.

       16                      And what I would like to do is vote to

       17         appoint that and then give people some time.  I

       18         think a lot of times what we say is okay, who wants

       19         to do this?  Can everyone go in the next ten

       20         seconds.  I would love people to actually get the

       21         chance to think about it, ask questions about it.

       22                      So my thought is that we -- my

       23         proposal is that we vote tonight to appoint this

       24         task force.  People can let me know who is

       25         interested, we appoint that in October and vote on
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        1         the rest of this then.  That's my proposal at this

        2         point, how do people feel about that?

        3                      MR. HOBSON:  This is Rob.

        4                      MS. FLAX:  Rob.

        5                      MR. HOBSON:  I really would like to

        6         see all of this in writing first and kind of

        7         process it.  I think that would make the most sense

        8         to me, I'm not everybody, but that's my feeling on

        9         it.

       10                      MR. SALISBURY:  Justin.

       11                      MS. FLAX:  Justin.

       12                      MR. SALISBURY:  So I do notice that

       13         there have been times where something as small

       14         within this broader structure as appointing a task

       15         force we have just kind of done on the spot, like

       16         that workforce, sorry, the Work Authorities Task

       17         Force, we just put that together very quickly

       18         because we saw a need and we did it.

       19                      But the question that I have about

       20         that particular task force, which I think sounds

       21         great, is I think the name of it that was proposed

       22         was policy and performance, but then every bullet

       23         point or line item within the description of it

       24         that I think I heard I don't know if those

       25         constitute the end performance part or if, like,
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        1         maybe we call it a policy task force?  I'm curious

        2         if there is more to it than that.

        3                      MS. FLAX:  Deborah, do you have any

        4         thoughts on that?

        5                      MS. GLEASON:  We kind of went back and

        6         forth on what performance could mean and what we

        7         would include in that and then we said maybe that

        8         really belongs under this one instead.  So I think

        9         calling it a policy task force is just fine.

       10                      MS. FLAX:  Okay.  Other thoughts?

       11                      (No response.)

       12                      MS. FLAX:  Does anyone vehemently

       13         disagree with Rob and want to have a vote on

       14         something right now?

       15                      MS. GLEASON:  Deborah.

       16                      MS. FLAX:  Deborah and then somebody

       17         else?

       18                      MR. SALISBURY:  Justin.

       19                      MS. FLAX:  Deborah and then Justin.

       20                      MS. GLEASON:  The pushback I would

       21         have on this particular task force is that we are

       22         sitting in a potential kind of, the politically

       23         correct words, shift in what policy is going to

       24         mean for all of us.  I think it could be very

       25         volatile and I think the election in November could
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        1         shift things different ways, so I would say that

        2         the only reason I would recommend that if that is

        3         going to be a task force that it gets going and so

        4         that we are prepared for what will happen after the

        5         November election.

        6                      MR. SALISBURY:  Justin.

        7                      MS. FLAX:  Justin.

        8                      MR. SALISBURY:  I think that there is

        9         a lot of value to being able to have a policy task

       10         force now, because we don't know what will be on

       11         the news tomorrow morning.  So much happens so

       12         rapidly in our world today and having this

       13         structure, even if -- like theoretically if nothing

       14         is needed, then maybe it doesn't do anything for

       15         two months and that's the case.  But if we need it,

       16         we have it.

       17                      So I think creating it today is a good

       18         idea.  So with that in mind, if it's appropriate I

       19         would like to make a motion that we establish a

       20         policy task force within the SRC-B.

       21                      MS. FLAX:  Okay.  And are you thinking

       22         that we just vote to establish it right now or are

       23         you wanting to appoint people with a separate

       24         motion after if it passes?  Is that what you are

       25         thinking?
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        1                      MR. SALISBURY:  Yes, I would appoint

        2         people separately if it passes.

        3                      MS. FLAX:  All right.  Well, we have a

        4         motion, does anyone want to second the motion?

        5                      MR. SAWCZYN:  Steve Sawczyn.

        6                      MS. FLAX:  Steve Sawczyn, are you

        7         disagreeing or seconding?

        8                      MR. SAWCZYN:  I'm seconding.

        9                      MS. FLAX:  Okay, cool.

       10                      Is there any discussion?

       11                      MR. O'CONNOR:  Corbb.

       12                      MS. FLAX:  Corbb.

       13                      MR. O'CONNOR:  So I would just like to

       14         say that our, now I have been guilty of this as

       15         well, but our bylaws do say that anything we are

       16         adopting, that materials can be provided at the

       17         meeting if it can be in an accessible format, but

       18         that the goal is for those materials to be

       19         distributed ahead of time.

       20                      And so I was going to bring this up

       21         anyway, because again, I am as guilty of this as

       22         anyone, we should make sure that, like the

       23         Communication Center sent out their minutes via

       24         email ahead of time, the minutes that we approved

       25         earlier were sent out via email.  It's really
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        1         helpful.

        2                      And so I think maybe it's an

        3         opportunity for us all to improve so that we can,

        4         for the sake of our narrow divergent members and

        5         those who are more of a thinker type, can sit with

        6         the material in different formats.  I don't know

        7         what that timeline specifically is, I thought I had

        8         found it in our bylaws but I didn't, but I think I

        9         want to say it's two weeks.

       10                      MS. FLAX:  I think that's right.

       11                      MR. HOBSON:  Yeah.

       12                      MS. FLAX:  I think that makes a lot of

       13         sense and so that's why I don't think we should

       14         vote, you know, I don't think we should have

       15         another motion on the whole phases tonight.  I

       16         think we should absolutely send that out and talk

       17         about it in October.

       18                      Rob, I'm curious for your thoughts as

       19         someone who does want to read it, are you

       20         comfortable with just, in light of things in

       21         Natasha's report and things like that, establishing

       22         a policy task force now, is that separate from what

       23         we are talking about with this written thing?

       24         Would that feel comfortable to you, I'm just

       25         curious for your thoughts?
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        1                      MR. HOBSON:  This is Rob, I'm

        2         thinking.

        3                      MS. FLAX:  I didn't want to put you on

        4         the spot, I just wanted to -- you brought up a

        5         really interesting point.

        6                      MR. HOBSON:  It's just a task force,

        7         so yeah, I guess that's okay.

        8                      MS. FLAX:  Okay.  I just, you know,

        9         the more consensus we have the better, although it

       10         is more fun when we take some time getting to it,

       11         right?

       12                      MR. SALISBURY:  Justin.

       13                      MS. FLAX:  Justin, last comment and

       14         then we can vote, I think, unless anyone has

       15         anything major else for discussion.

       16                      MR. SALISBURY:  Yes, Madam Chair.  My

       17         comment is that from my understanding of how

       18         business has been done in the past within this

       19         Council, I would just raise the question that we --

       20         that that policy about submitting materials in

       21         accessible formats and distributing them in advance

       22         may not necessarily govern the appointment of task

       23         forces.

       24                      MS. FLAX:  Okay.  We should check into

       25         that, but I do think Corbb also has a good point
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        1         and Rob does, like I think it is a good practice

        2         and it's something that I have not done many times

        3         and would personally like to do better, is to get

        4         the stuff out ahead of time.  Some people may not

        5         have a chance to look it, but I do think there is

        6         value in having multi ways of looking at it, even

        7         if someone wants to read along during the meeting,

        8         I think that could be really important.

        9                      Okay.  I think we are ready to vote.

       10         So this motion is just to appoint a policy task

       11         force for the Council and are we wanting to

       12         reappoint this every year in August?

       13                      MR. HOBSON:  No, we can't do that.

       14                      MS. FLAX:  This is just the task

       15         force.

       16                      MR. SALISBURY:  Justin.  This is an ad

       17         hoc task force so it doesn't necessarily have an

       18         expert -- it's kind of for the purpose that it

       19         serves and it doesn't have a cycle.

       20                      MS. FLAX:  Great, okay.  So we are

       21         going to --

       22                      MR. O'CONNOR:  Question before the

       23         vote.

       24                      MS. FLAX:  Yes.

       25                      MR. O'CONNOR:  Sorry, this is Corbb
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        1         with a question before the vote.

        2                      Could you outline, I think it was

        3         Deborah had the bullet points in front of you, I

        4         believe, what the policy -- it was listed as a

        5         committee, but what the policy task force means?

        6         Because it does not seem as obvious to me as it may

        7         to others.

        8                      MS. GLEASON:  I apologize if it

        9         sounded like it was listed as a committee.  I list

       10         it as a Policy Task --

       11                      MR. O'CONNOR:  My ears, not yours.

       12                      MS. GLEASON:  I did say that it may

       13         become a committee, so the thought was it could

       14         become a committee after evaluation, so it's just

       15         something that could end up becoming a permanent

       16         committee which happens with a lot of task forces.

       17                      The initial thoughts are around it's

       18         just a place to submit policy changes, recommended

       19         updates to tackle federal and local policy issues

       20         and potentially provide advice to Natasha as needed

       21         regarding policy.

       22                      MS. FLAX:  This is Sam.  You can

       23         correct me if I am wrong, my understanding is at

       24         this time a policy task force would be responsible

       25         for things like last year when we looked at when we
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        1         had the task force for the work -- the citizenship

        2         requirements and the housing, this is where that

        3         stuff would go?

        4                      MS. GLEASON:  Correct.  It's not about

        5         SSB policy, by the way, it's literally meant for

        6         federal and state policy.

        7                      MS. FLAX:  Okay.

        8                      MR. O'CONNOR:  This is Corbb.  So I

        9         think that was exactly my concern was that if we

       10         are changing SSB policy there is a whole thing

       11         that -- there is a whole process, not thing, there

       12         is a whole process that we would go through for

       13         that.  And so I just wanted to -- I'm glad you

       14         clarified, this would be for responding to matters

       15         of federal and state policy that may impact SSB

       16         customers.

       17                      MS. GLEASON:  Correct.  I will give

       18         you a relevant example.  NCIL, which is the

       19         National Council for Independent Living, just added

       20         to their advocacy group, it is now advocacy and

       21         public policy as a group because they know that

       22         they need a specific focus on trying to keep up

       23         with policy and what it means to the organization.

       24         So that's kind of where it's coming from.

       25                      MR. O'CONNOR:  This is Corbb.  It's
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        1         the public policy task force then.

        2                      MS. GLEASON:  We can call it that.

        3                      MR. O'CONNOR:  Okay.  Thank you.  If

        4         the group is willing.  Thank you.

        5                      MS. FLAX:  Who made the motion?

        6                      MR. HOBSON:  Justin.

        7                      MS. FLAX:  Justin.  Did you hear that?

        8                      MR. SALISBURY:  This is Justin.  I

        9         would hold back on putting any qualifiers on

       10         policy, just because in part while anything that

       11         happens at SSB is public policy, because it is a

       12         publicly-funded organization, I think sometimes

       13         there can be perceptions assigned to adjectives

       14         that are added to it that might create limitations

       15         on what people are comfortable doing.  And I think,

       16         you know, at the end of the day it's an advisory

       17         entity really.

       18                      So we are not capable, we don't have

       19         the authority to actually change SSB policy within

       20         the task force like that, but I appreciate the

       21         intent behind the addition of another word to it,

       22         but I think keeping it as short and simple as

       23         possible would be what I prefer.  So policy task

       24         force please.

       25                      MS. FLAX:  Okay, sounds good.  So I
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        1         will go through the vote.

        2                      We have a motion from Justin, seconded

        3         by Steve to appoint a policy task force.

        4                      Corbb.

        5                      MR. O'CONNOR:  Corbb, no.

        6                      MS. FLAX:  Deborah.

        7                      MS. GLEASON:  Deborah, yes.

        8                      MS. FLAX:  Felix.

        9                      FELIX DEJOODE:  Felix, yes.

       10                      MS. FLAX:  And let's see, Frank.

       11                      MR. ELLER:  Frank, yes.

       12                      MS. FLAX:  Garrett.

       13                      MR. PETRIE:  Garrett, abstain.

       14                      MS. FLAX:  Abstain, is that what you

       15         said?

       16                      MR. PETRIE:  Garrett, yeah, abstain.

       17                      MS. FLAX:  Okay.

       18                      Justin.

       19                      MR. SALISBURY:  Justin, yes.

       20                      MS. FLAX:  Just want to double check

       21         that Kelly hasn't hopped on.

       22                      (No response.)

       23                      MS. FLAX:  Okay.  Paulo.

       24                      MR. CASTRO:  Paulo, yes.

       25                      MS. FLAX:  Patrick.
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        1                      MR. VELLIA:  Abstain.

        2                      MS. FLAX:  Okay.  Randee.

        3                      MS. BOERBOOM:  Abstain.

        4                      MS. FLAX:  Rob.

        5                      MR. HOBSON:  Pass. It's a sad pass.

        6                      MS. FLAX:  Is he allowed to?

        7                      UNIDENTIFIED SPEAKERS:  No.

        8                      MS. FLAX:  Well, maybe we can ask him

        9         later what he would have done off the record.

       10                      Steve.

       11                      MR. SAWCZYN:  Yes.

       12                      MS. FLAX:  Was that a yes or a pass?

       13                      MR. SAWCZYN:  It's a yes.

       14                      MS. FLAX:  I thought so because you

       15         seconded the thing, but, you know, you could change

       16         your mind, that's fine.

       17                      Sue.

       18                      MS. FAGER:  Yes.

       19                      MS. FLAX:  Thea.

       20                      MS. KRAMER:  Yes.

       21                      MS. FLAX:  Tom.

       22                      MR. HEINL:  Yes.

       23                      MS. FLAX:  And I will say yes.

       24         Despite Corbb's sadness, I believe --

       25                      MR. O'CONNOR:  There is five


                                    EVAVOLD REPORTING
                     612-269-8748    evavoldreporting@gmail.com



                                                                           101


        1         abstentions and no, four abstentions and one no.

        2                      MS. FLAX:  And one no.  And how many

        3         yeses?

        4                      MR. O'CONNOR:  Ten.

        5                      MR. ANDREWS:  There were ten yeses.

        6                      MR. SALISBURY:  So the abstentions

        7         don't count towards no counts.

        8                      MR. O'CONNOR:  Yes, they do.

        9                      MS. FLAX:  But if there's five

       10         abstentions and I should have counted the yeses.

       11                      MR. O'CONNOR:  It passed.

       12                      MS. FLAX:  That's what I was saying.

       13         You were the one who said no so I don't know if the

       14         others are happy or sad.

       15                      Okay.  Thank you so much.

       16                      MR. O'CONNOR:  Corbb.  If it's

       17         helpful, I think the thing that gives me pause is

       18         that I think there is a role for advocacy

       19         organizations and membership organizations, we

       20         don't speak for Blind people, we are not elected by

       21         Blind people and so I think we need to be really

       22         careful what we do and don't work on, what our role

       23         is and is not.  And it's just as important for us

       24         to be ensuring that the voices of representation --

       25         the representative voices of the Blind community
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        1         are coming from an elected group of a broad swath

        2         of Blind folks.

        3                      We are here to advise and to oversee

        4         SSB specifically. I think this can get into a

        5         really dicey situation very quickly as opposed to

        6         it's very limited in focus to the workforce -- the

        7         Work Authorization Task Force or the specific

        8         policy around educational housing.

        9                      MS. FLAX:  I think we have a topic for

       10         our first task force meeting of things to discuss,

       11         because I think that that's a great point and I

       12         already have like five responses in my head to it.

       13         I'm also recognizing that people probably want to

       14         go to bed tonight --

       15                      MR. HOBSON:  Sleep, what is that?

       16                      MS. FLAX:  -- so this might be a

       17         conversation for a later time because I think

       18         that's really important.  So thank you, Corbb, for

       19         that.

       20                      Awesome.  So I guess in that case if

       21         we do want people to work on it right away what I

       22         would say is let's appoint anyone who knows they

       23         are interested tonight with the understanding --

       24         no?

       25                      MR. O'CONNOR:  We said we wouldn't.
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        1                      MS. FLAX:  Okay.  I wasn't sure of --

        2         because there was a different conversation, but

        3         okay.

        4                      MR. O'CONNOR:  Sorry, this is Corbb.

        5         I was speaking off mike and that was rude of me.  I

        6         said that we said we would not appoint members

        7         tonight.

        8                      MS. FLAX:  Okay.  I was a little

        9         unclear, based on what Justin was saying, if that

       10         had changed.

       11                      Okay.  So here is what we are going to

       12         do.  If people are interested in joining this task

       13         force, send me an email, samflax926@gmail.com, and

       14         let me know that you are interested and give me a

       15         little why you are interested, you know, what are

       16         you -- like what's your prospective, where are you

       17         coming from and that sort of thing.

       18                      And then once I have that we will -- I

       19         will propose those people at the October meeting.

       20         Are we good?  Questions, concerns, worries, hopes,

       21         fears?

       22                      (No response.)

       23                      MS. FLAX:  Okay.

       24                      MR. SALISBURY:  Justin.

       25                      MS. FLAX:  Justin.
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        1                      MR. SALISBURY:  So if something comes

        2         up where the work of the policy task force could be

        3         helpful to the Director and to anyone else, is it

        4         possible that you could preliminarily appoint such

        5         task force prior to the meeting and then people get

        6         confirmed at the meeting?

        7                      MS. FLAX:  I don't think we should do

        8         that.  I think what we could do, though, is we have

        9         committees and so if a policy is related -- comes

       10         up that impacts a specific committee or specific

       11         committees, I think we can use those committees to

       12         work on it until then.  So if there is an education

       13         policy, maybe the Transition Committee can, you

       14         know, give some feedback about that, something like

       15         that.

       16                      MR. O'CONNOR:  Corbb.

       17                      MS. FLAX:  Corbb.

       18                      MR. O'CONNOR:  We can also call a

       19         special meeting of this Council for something that

       20         is of that level of importance.  Four members of

       21         the SRC-B can request that meeting delivered to the

       22         chair person and then anything we want to adopt

       23         just has to be sent out in five calendar days prior

       24         to the meeting.

       25                      MS. FLAX:  Okay.  So let me know if
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        1         you are interested as soon as possible, that way if

        2         we do get that request if something comes up I can

        3         at least have people to get it started.

        4                      Thank you everyone for your discussion

        5         on this, thank you to the Committee Structure

        6         Committee for all your work and getting us some new

        7         ideas.

        8                      All right.  Who is ready to talk about

        9         the budget?  Do we have our budget report.

       10                      MR. HOBSON:  This is Rob Hobson, I'm

       11         here with the budget, this big thick book,

       12         notebook, actually it's a computer.  All right,

       13         it's late and I already lost the bet because I

       14         thought we would be done by 7:30 for some reason.

       15                      MS. JERDE:  You were hoping.

       16                      MR. HOBSON:  Okay.  Rob Hobson here.

       17         Here is your budget.  Just a couple things.  This

       18         last year or this current fiscal year that ends

       19         September 30 our budget was $35,200.  I increased

       20         the budget, I will tell you the total at the end so

       21         you have to count it.  No, I'm not going to make

       22         anyone count, but I did have to make some changes

       23         due to other expenditures that were not realized.

       24                      Okay.  So for FY2027 starting

       25         October 1 through September 30, 2027 court reporter
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        1         and transcriber it's $7,000.  Skip that.  Travel

        2         expense in state, 1,100.  Skip that.  Travel

        3         expense out of state, 3,000.  Living expense out of

        4         state, hotel, 6,500.  Private mileage out of

        5         state -- oh, never mind, that's blank.

        6                      MS. FLAX:  Zero.

        7                      MR. HOBSON:  Award supplies, that's

        8         for I don't even know, I think it's for like when

        9         people roll off the Council at the end of the year.

       10                      MR. O'CONNOR:  Yes.

       11                      MR. HOBSON:  Yeah, that's $350.

       12         Registration fees, 3,000.  This is for SR, excuse

       13         me, CSAVR and CSAB and the other one that happens

       14         on the weekend that I cannot think of the name of.

       15                      MS. JERDE:  NCSRC.

       16                      MR. HOBSON:  Thank you, NCSRC, that's

       17         registration fees, 3,000.  Food and not food

       18         service, 2,500.  Repair -- never mind, don't have

       19         to worry about that.  Interpreters, 6,800.

       20         Veritext closed captioning, 6,000.

       21                      Now, I had to investigate this a

       22         little bit.  Veritext closed captioning is what we

       23         do for Zoom.  So when people are, I guess, hybrid,

       24         when they are not here and they are virtual,

       25         there's the word, we pay closed captioning and
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        1         Veritext is the company and it's 6,000.

        2                      Our total budget $42,250.  So I know

        3         it's more than last year.  Veritext closed

        4         captioning was not even part of the budget really,

        5         it was there, but we didn't really know how much it

        6         was when we made the budget last year.  We budgeted

        7         $2,000, we spent 5,600 I think, or it was projected

        8         to spend 5,600 for this year.  So that's why it's

        9         6,000 now.

       10                      Does anyone have any budgetary

       11         questions?

       12                      MR. SAWCZYN:  Steve Sawczyn.

       13                      MR. HEINL:  Tom Heinl.

       14                      MR. O'CONNOR:  Corbb.

       15                      MR. HOBSON:  There is a lot of people,

       16         I don't know who the first one was.

       17                      MS. FLAX:  I heard Steve and then I

       18         heard an unnamed person and then.

       19                      MR. HEINL:  Tom Heinl.

       20                      MS. FLAX:  Steve, Tom, Corbb.

       21                      MR. SAWCZYN:  I was just curious.  The

       22         Veritext Solutions and also the court reporter

       23         part, how are they different or why is Veritext so

       24         much if we also have the court reporter doing the

       25         transcript?
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        1                      MR. HOBSON:  That's a great question.

        2         This is Rob, a great question, I asked that.  So

        3         closed captioning is what we pay for Zoom and that

        4         is a -- I think it's a typist that actually types

        5         out exactly what we are saying.

        6                      MS. BOERBOOM:  Live captioning,

        7         realtime.

        8                      MR. HOBSON:  Live captioning.  And

        9         from what I heard, it makes it a lot easier for

       10         DeafBlind customers and people who are DeafBlind so

       11         that they are able to follow, using the AI feature

       12         on Zoom apparently can be very cumbersome and it's

       13         not that great.

       14                      MS. BOERBOOM:  No, it's not.

       15                      MR. SAWCZYN:  But isn't it the same as

       16         the first item, the court reporter?  The very first

       17         one.

       18                      MR. HOBSON:  The court reporter, this

       19         is Rob again, sorry, I didn't mean to cut you off

       20         Steve, what was that?

       21                      MR. SAWCZYN:  No, that's fine, you are

       22         getting in there.  I wanted to know if that isn't

       23         effectively what they are doing?

       24                      MR. HOBSON:  I didn't hear your last

       25         part.
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        1                      MR. SAWCZYN:  So the court reporter is

        2         live captioning the event as well, correct?

        3                      MR. HOBSON:  They are --

        4                      UNIDENTIFIED SPEAKER:  No, they

        5         aren't.

        6                      MR HOBSON:  No, sorry, they are just

        7         taking transcripts of the meeting for the records,

        8         it's different.

        9                      MS. BOERBOOM:  It has nothing to do

       10         with deaf or DeafBlind.

       11                      MR. HART:  Rocky Hart.

       12                      MS. FLAX:  Rocky, are you answering

       13         this question?

       14                      MR. HART:  I am, yes.

       15                      MS. FLAX:  Okay, that's fine, then

       16         we'll go to Tom.

       17                      MR. HART:  I think what the court

       18         reporter is referring to is sometimes DeafBlind

       19         people use CART captioning.  We've had that for a

       20         few of our DeafBlind Committee meetings and maybe

       21         it's recorded that way because it is live

       22         transcription that's also available at the end of

       23         the meetings as well.

       24                      MS. FLAX:  Okay.  So essentially they

       25         are two different things, our lovely court reporter
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        1         is generally, you know, in the room doing stuff for

        2         the records.  The live captions on Zoom are for the

        3         actual discussions as things are happening in the

        4         meeting so people have it in realtime.  The court

        5         reporter is not showing what they are writing in

        6         realtime.

        7                      MR. HART:  So they are different.

        8                      MS. FLAX:  So they are two different

        9         things so I hope that clarifies Steve's question.

       10                      Steve, are you good?

       11                      MR. SAWCZYN:  I am.  I still have

       12         concerns that we have two things, I don't see why

       13         we need two.

       14                      MS. FLAX:  I'll explain it to you

       15         later.  They serve two -- it is legally required,

       16         they serve two completely different purposes and

       17         there will probably be revolution from the people

       18         who had to do this hard work if we combined it.

       19                      MS. BOERBOOM:  This is Randee, that

       20         would be a yes.

       21                      MS. FLAX:  That was my thought.

       22                      Rob.

       23                      MR. HOBSON:  I just want to add that,

       24         I mean, it's part of Zoom so if we decided to be in

       25         person maybe that would be a different situation,
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        1         we've never done it before.

        2                      MS. BOERBOOM:  We still do live

        3         captioning.

        4                      MR. HOBSON:  We still do?

        5                      MR. O'CONNOR:  We have CART.

        6                      MS. FLAX:  Before we open up a whole

        7         other can of worms, I'm gonna move to Tom's

        8         question.

        9                      MR. HEINL:  Yeah.  What was the first

       10         item on your list, $7,000 item?

       11                      MR. HOBSON:  The first item that was

       12         $7,000 was the court reporter.  That was the court

       13         reporter.

       14                      MR. HEINL:  What was the one that was

       15         6,800?  It was down the list a little ways.

       16                      MR. HOBSON:  The interpreter was

       17         6,800.

       18                      MR. HEINL:  Oh, okay, I thought they

       19         were the same thing but they are not, okay.

       20                      MS. BEILKE:  Okay.  This is Jennifer,

       21         let me clarify this quickly, if that's okay?

       22                      MS. FLAX:  Jennifer, I was about to

       23         say let me see if I get what you are going to say.

       24         So one thing I do want to point out is that the

       25         thing with accessibility is that a lot of people
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        1         use a lot of different things, so what's useful for

        2         one person isn't useful for another person.

        3                      Additionally what the court reporter

        4         is doing has nothing to do with access for people

        5         in the meeting and interpreters and closed

        6         captioning do.  For people who can't see the

        7         captions, for example, they might use an

        8         interpreter.

        9                      So all of these are different

       10         techniques that people use and we have to provide

       11         all of them.  So as far as I'm concerned, this

       12         isn't negotiable, how we do it is, like which

       13         company we use, things like that can be, but we do

       14         have to have all three of these things.

       15                      Corbb and Jennifer, Corbb and then

       16         Jennifer you if you want to add if I didn't cover

       17         some of what you were going to say.

       18                      MR. O'CONNOR:  So I was just going to,

       19         this is Corbb, I was going to say that it's not

       20         that we have to have all these things, it's that we

       21         have all these things.  And I'm glad to be part of

       22         a group that has focused on inclusion to the point

       23         that we have the access needs provided for those

       24         who need them, whether it costs $6 a page for a

       25         Braille copy of the meeting materials to be mailed
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        1         to several members, whether it's the cost of

        2         captions, the cost of an accessible platform or the

        3         cost of interpreters, those are all really

        4         important things for an inclusive meeting and I'm

        5         grateful to be part of a group that has them.

        6                      MR. SAWCZYN:  Steve Sawczyn.

        7                      MR. O'CONNOR:  The question that I was

        8         going to raise is not about these things and it's

        9         for the Budget Committee and for Natasha.  I heard

       10         Rob say we increased the literal bottom line of our

       11         budget and I just wanted to understand if that's

       12         something that we are able to do with SSB's State

       13         funds and I think you probably just forgot to

       14         address it.

       15                      MR. HOBSON:  I can answer that.

       16                      Great question, Corbb, and I failed to

       17         mention that.  I did talk with Natasha, I talked

       18         with Gabby and I even sent -- once the committee

       19         went through it I send it to Natasha and Gabby

       20         who's the accountant and they said it's fine.

       21                      MR. O'CONNOR:  Thank you.

       22                      MS. FLAX:  Awesome.  I love easy

       23         questions like that, awesome, thank you.

       24                      I heard Steve Sawczyn and Jennifer --

       25         oh, Jennifer and then Steve.  Jennifer, if you had
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        1         anything to add.

        2                      MS. BEILKE:  Yes.  This is Jennifer.

        3         Real quick.  I was just going to mention that the

        4         court reporter, the transcripts are an official

        5         record and, therefore, it must be 100 percent

        6         accurate because they are a 100 percent word for

        7         word recording of what was said during meetings.

        8         So therefore, as someone said, does not have

        9         anything to do with accessibility.

       10                      So they will often be taken home and,

       11         you know, reviewed, you know, and they work on them

       12         to make sure that everything is accurate, they may

       13         ask us questions, make sure everything is accurate

       14         before they submit those because, you know,

       15         oftentimes they are generally submitting things

       16         into court where they have to be an official

       17         accurate record and so that is one of the main

       18         differences.  So that was my piece.  Thank you.

       19                      MS. FLAX:  Thank you, Jennifer, and

       20         thank you to our court reporters and interpreters

       21         and captioners and people who get all our food and

       22         basically everyone who helps us put the budget to

       23         use.  And I am excited that people get to travel

       24         with it too.  Awesome.

       25                      Steve, did you have another question?
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        1                      MR. SAWCZYN:  I think just a comment

        2         because I think there are two things here getting a

        3         little confused.  I totally respect that there are

        4         multiple ways that people access information, my

        5         concern is nothing to do with that.  I have no

        6         problem with the multiple ways we make information

        7         available and I agree that, yes, it's awesome to be

        8         part of a group that values that.

        9                      My question is merely:  Is there a way

       10         to get that information from one person versus two?

       11         For example, if someone is providing CART, CART can

       12         go through Zoom, but could, say, a court reporter

       13         that's providing CART services be used in place of

       14         Veritext or if Veritext is providing that

       15         effectively through Zoom, could we get an accurate

       16         transcript from that vendor?  Is there some way to

       17         streamline?

       18                      MS. FLAX:  So the short answer is no,

       19         because they are very different skills and court

       20         reporters, I mean, I'm not an expert, but there's a

       21         certification, you literally type different words,

       22         like you are not -- like it's a different form of

       23         writing and so it really wouldn't work.

       24                      So I understand what you are hoping

       25         for and what you are getting at and I love the idea
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        1         of the efficiency, but essentially they are -- the

        2         qualities of those things are so different and they

        3         are not accomplishing the same thing and they

        4         require such different skills that no, there can't

        5         be any overlap at this point.

        6                      MR. HOBSON:  This is Rob.  I just want

        7         to say -- actually I will ask if there's anymore

        8         questions first before I thank the committee?

        9                      (No response.)

       10                      MS. FLAX:  Okay.

       11                      MR. HOBSON:  I just want to thank Jeff

       12         Mihelich and Briley O'Connor for sitting on this

       13         ad hoc committee for the budget.  You know --

       14                      MR. VELLIA:  This is Patrick.  I have

       15         a quick question.

       16                      MR. HOBSON:  Go ahead, Patrick.

       17                      MS. FLAX:  Go ahead, Patrick.

       18                      MR. VELLIA:  Quick comment.  It's a

       19         different kind of skill, because a CART captioner

       20         they type at 150 words per minute usually, they

       21         don't use a QWERTY keyboard now, they use an IPA

       22         keyboard.

       23                      MS. FLAX:  So Patrick, I agree with

       24         you, you are 100 percent right and I think that we

       25         should move on.  I think everyone understands now.
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        1         Feel free to go school Steve about it later, he can

        2         take it.  I will even give you his number, no.

        3                      All right.  So thank you, Rob, I

        4         believe we need to vote.

        5                      MR. HOBSON:  Yes, we do.

        6                      MS. FLAX:  We need to vote.  Are you

        7         making a motion?

        8                      MR. HOBSON:  I was going to end with

        9         entertain a motion to approve the budget as

       10         written.

       11                      MR. O'CONNOR:  Are you making it?

       12                      MR. ELLER:  Frank Eller motions.

       13                      MR. HOBSON:  I am moving to approve

       14         the budget as written with the total cost of

       15         $42,250 and all itemized items listed.

       16                      MS. FLAX:  Very good.

       17                      MR. O'CONNOR:  Corbb, second.

       18                      MS. FLAX:  Corbb seconds.  Excellent.

       19         Corbb, go ahead and vote.

       20                      MR. O'CONNOR:  Corbb, yes.

       21                      MS. FLAX:  Deborah.

       22                      MS. GLEASON:  Sorry, Deborah is yes.

       23                      MS. FLAX:  Felix.

       24                      FELIX DEJOODE:  Felix, yes.

       25                      MS. FLAX:  Frank.
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        1                      MR. ELLER:  Yes, Frank, yes.

        2                      MS. FLAX:  Garrett.

        3                      MR. PETRIE:  Garrett, yes.

        4                      MS. FLAX:  Justin.

        5                      MR. SALISBURY:  Justin Salisbury, yes.

        6                      MS. FLAX:  Kelly.

        7                      (No response.)

        8                      MS. FLAX:  Kelly is not here.

        9                      Paulo.

       10                      MR. CASTRO:  Paulo, yes.

       11                      MS. FLAX:  Patrick.

       12                      MR. VELLIA:  Yes.

       13                      MS. FLAX:  Randee.

       14                      MS. BOERBOOM:  Yes.

       15                      MS. FLAX:  Rob.

       16                      MR. HOBSON:  I made the motion but I

       17         cannot vote for it, so I pass.

       18                      MS. FLAX:  All that work and he can't

       19         even vote, how sad.

       20                      Steve.

       21                      MR. SAWCZYN:  Steve is no.

       22                      MS. FLAX:  Sue.

       23                      MS. FAGER:  Sue, yes.

       24                      MS. FLAX:  Thea.

       25                      MS. KRAMER:  Yes.
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        1                      MS. FLAX:  Tom.

        2                      MR. HEINL:  Yes.

        3                      MS. FLAX:  Well, I guess Steve gets to

        4         be sad now.  Samantha, yes.

        5                      All right.  Thank you so much Budget

        6         Committee, really appreciate all of your work.

        7                      And with that I believe it is time for

        8         our committee reports.  I think we can do a speed

        9         round, I don't know what you guys think, but I

       10         think we can do it, 30 seconds.

       11                      MR. ELLER:  I agree with Sam, speed

       12         round, here we go.

       13                      MS. FLAX:  Thirty second reports.  If

       14         your thing is in here, if you have no report feel

       15         free to say no report, if no one from your

       16         committee is here, that's fine.

       17                      Let's start with Communication Center.

       18         And I think Jeff is not here.  So unless someone on

       19         that committee has a burning desire to speak, and I

       20         know those went out, those minutes, so I think we

       21         are good.

       22                      MR. ANDREWS:  Dave Andrews.

       23                      MS. FLAX:  Dave.

       24                      MR. ANDREWS:  Jeff is not here, but

       25         the things were mailed out, so I don't think
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        1         there's anything else to say.

        2                      MS. FLAX:  Well thank you, Dave.

        3                      Okay.  Next we have Community Partner

        4         Outcome Measures, do you guys have a report?

        5                      MS. GLEASON:  Nothing to report.

        6                      MS. FLAX:  What did you say?

        7                      MS. GLEASON:  Nothing to report.

        8                      MS. FLAX:  Oh, wonderful, wonderful.

        9                      And I believe we do not have a State

       10         Independent Living Council report, or do we?  I

       11         think that's Kelly, right?

       12                      MS. GLEASON:  Neither one of those are

       13         here, I am on both councils.

       14                      MS. FLAX:  Okay.  Nothing to report?

       15                      MS. GLEASON:  It's not my job.

       16                      MS. FLAX:  Awesome, cool.

       17                      Customer Satisfaction.

       18                      MR. O'CONNOR:  Quick update from

       19         Customer Satisfaction, this is Corbb.

       20                      The quick update from Customer

       21         Satisfaction Goals and Priorities, other than

       22         having the longest committee name on record, is

       23         that we were really privileged and appreciative to

       24         Lisa, Jon, Bri, Natasha and the team for inviting

       25         the committee to be part of the rollout of the
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        1         goals and priorities to the staff.  So we did it

        2         over the course of two different meetings.  Had

        3         some really great conversations with staff, some

        4         really great questions.

        5                      The one thing that I will just throw

        6         out for this committee or for this group to chew on

        7         is that sometimes when we put these goals forward

        8         it can be understood by staff that we are -- the

        9         goals are coming from a point of criticism or a

       10         point of reaction and the committee very much

       11         intends for these goals to be things that we

       12         believe are priorities, not to point any -- cast

       13         any negativity, but to say these are areas that we

       14         can invest in.

       15                      By saying, for example, we are going

       16         to introduce more expectation of cross-cultural

       17         communication, that doesn't mean we are doing that

       18         badly or we are doing it with malice.  And so I was

       19         grateful to be part of those conversations so that

       20         we could hear that from staff and be part of the

       21         group to say no, no, that's not what we intended.

       22                      We are focusing on these areas because

       23         we heard directly from customers, here were some

       24         concerns, yes, but here are some things that worked

       25         really well for a few customers and we want to make
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        1         sure those continue to work really well for all

        2         customers and replicate those.  Or we want to be

        3         responsive to the needs of DeafBlind folks who say

        4         I got to the reception desk and I can't communicate

        5         with anybody.

        6                      And so really appreciative to the team

        7         for letting us be part of that conversation and for

        8         the staff to know that they are always welcome to

        9         reach out to us directly for a conversation as

       10         well.  That is our report.

       11                      MS. FLAX:  Thank you, Corbb.

       12                      DeafBlind, any report?

       13                      MR. VELLIA:  No report for now, but I

       14         will email Sam later.

       15                      MS. FLAX:  Awesome, I look forward to

       16         it.  Thank you Patrick.

       17                      DEI.  Justin, you got anything for us

       18         this evening?

       19                      MR. SALISBURY:  Justin.  No report.

       20                      MS. FLAX:  All right.

       21                      Employment.

       22                      MS. GLEASON:  Deborah, no report, but

       23         I would like to point out that the Community

       24         Partner Outcome and Measures Committee might even

       25         be longer than the Customer Satisfaction.
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        1                      MS. FLAX:  That is true.  I also hope

        2         that you guys know you didn't have to say no

        3         report.  I hope I didn't encourage you too much in

        4         that direction either, but it's fine with me.

        5                      Seniors.

        6                      MS. GLEASON:  It's the truth.

        7                      MS. SANDERS:  That's Kelly, she's not

        8         here.

        9                      MS. FLAX:  Oh, right.  Thank you,

       10         Judy.

       11                      MS. SANDERS:  You are welcome.

       12                      MS. FLAX:  Anything urgent from that

       13         committee, I think you usually go, or can we move

       14         on?

       15                      MS. SANDERS:  No, we did not meet.

       16                      MS. FLAX:  Oh, well, there you go.

       17         Awesome.

       18                      And Transition Committee.

       19                      MR. SAWCZYN:  We have no report.

       20                      MS. FLAX:  All right.  In that case

       21         I'm very impressed with how quickly we went through

       22         all of that personally, but you know, okay.

       23                      Do we have any other business to come

       24         before the Council?

       25                      MR. SALISBURY:  Justin.
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        1                      MS. FLAX:  Justin.

        2                      MR. SALISBURY:  Yeah.  So I've been

        3         pondering something that's been mentioned earlier

        4         in the meeting and that relates to, I think, the

        5         nature of the State Rehabilitation Council for the

        6         Blind and its role in how it might comment on

        7         things affecting the Blind programs, affecting the

        8         Blind and that I think the purpose as it's

        9         documented in federal law and in our founding

       10         documents that we are here to comment on matters of

       11         policy.

       12                      And one of the things, while I do

       13         definitely agree that there is a lot of value when

       14         hundreds or thousands of Blind people gather and

       15         distill a collective voice, that those voices

       16         should be weighed heavily because of the many, many

       17         people behind those voices, when it is elected

       18         leadership speaking.

       19                      But I also from my understanding and

       20         what I've learned from people like Dr. Kenneth

       21         Jernigan who, especially in his 1990 banquet

       22         address, The Federation at 50, talked about how

       23         it's not that nobody else can speak up on matters

       24         affecting the Blind, but really that the ones that

       25         have the most people behind them might be weighed
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        1         the most heavily.

        2                      And so under those ideals I would

        3         think that it might still be appropriate for Blind

        4         people, especially ones who maybe haven't found a

        5         place in the consumer organizations yet, to be able

        6         to come and have a voice through something like a

        7         policy task force though, at the same time, we may

        8         weigh the voices coming from the consumer

        9         organizations much more heavily because of the

       10         numbers behind them.

       11                      So to me, my understanding when I

       12         signed up for the SRC-B, was that we were here to

       13         talk about policy, though I also agree that the

       14         consumer organizations should have a lot of weight

       15         in what they say.

       16                      MS. FLAX:  Awesome, thank you Justin.

       17         I think that that is a good reminder for all of us

       18         to really be thinking about why we are here and

       19         what our goals are and what our charge is.  And I

       20         think in the same way that we are going to be

       21         really reflecting on that maybe with our

       22         committees, I think it's worth us all thinking

       23         about that individually.

       24                      And if you have questions about what

       25         your role as a Council member is, please reach out.
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        1         I've been on it for a few years and I'm still

        2         figuring it out in some ways.  So I think it's

        3         definitely worth us having a conversation about it

        4         at a later meeting.

        5                      Any other things that need to come

        6         before the Council, business wise, any motions that

        7         we didn't vote on, anything like that?

        8                      MR. O'CONNOR:  Motion to adjourn,

        9         Corbb.

       10                      MS. FLAX:  We have to do public

       11         comment.

       12                      Is there any public comment?

       13                      MS. SANDERS:  We dare you.

       14                      MR. HOBSON:  Rob Hobson, second

       15         Corbb's motion.

       16                      MS. FLAX:  Okay, very good, all right.

       17         In that case.

       18                      MR. O'CONNOR:  Corbb, yes.

       19                      MS. FLAX:  Deborah.

       20                      MS. GLEASON:  Deborah, yes, but I want

       21         to add one thing super quick.  I just read

       22         something that says every day if you get up and do

       23         something, you didn't do barely anything, you did

       24         bravely something.

       25                      MS. FLAX:  The Goddess has spoken.
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        1                      Felix.

        2                      FELIX DEJOODE:  Felix, yes.

        3                      MS. FLAX:  Frank.

        4                      MR. ELLER:  Frank, absolutely yes.

        5                      MS. FLAX:  Garrett.

        6                      MR. PETRIE:  Yes.

        7                      MS. FLAX:  I think Garrett voted yes.

        8         He might already be asleep, not sure.

        9                      MR. PETRIE:  Justin.

       10                      MR. SALISBURY:  Justin, yes.

       11                      MS. FLAX:  Paulo.

       12                      MR. CASTRO:  Paulo, yes.

       13                      MS. FLAX:  Patrick.

       14                      MR. VELLIA:  Yes.

       15                      MS. FLAX:  Randee.

       16                      MS. BOERBOOM:  Yes.

       17                      MS. FLAX:  Rob.

       18                      MR. HOBSON:  Rob Hobson, pass.

       19                      MS. FLAX:  Steve.

       20                      MR. SAWCZYN:  Yes.

       21                      MS. FLAX:  Sue.

       22                      MS. FAGER:  Yes.

       23                      MS. FLAX:  Thea.

       24                      MS. KRAMER:  Yes.

       25                      MS. FLAX:  Tom.
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        1                      MR. HEINL:  Yes.

        2                      MS. FLAX:  You know, I almost think I

        3         should vote no because we are having so much fun.

        4         We are adjourned.  I will say -- I switch to a yes

        5         vote.

        6                      Look out in emails for information

        7         about committees, upcoming trainings, former chairs

        8         please reach out to new chairs, make friends, give

        9         each other knowledge and see you all in October.

       10         Thank you so much for a great meeting.

       11                      (Matter adjourned at 8:24 p.m.)
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        1   STATE OF MINNESOTA)

        2                     )    ss.

        3   COUNTY OF HENNEPIN)

        4

        5

        6

        7                     REPORTER'S CERTIFICATE
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        9                      I, Kimberly K. Evavold, do hereby
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