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        1                      MS. FLAX:  I hereby call this very

        2         official meeting of the SRCB to order.  It's been a

        3         long time that I've had a gavel, I've been on Zoom,

        4         so I enjoy that.  For anyone that doesn't know me

        5         yet, I'm Samantha Flax, I am the Chair of the

        6         Council, he/she pronouns, and I ramble a lot but

        7         nevertheless I try to go through the meeting

        8         efficiently.

        9                      Very exciting, we have some new

       10         members joining the Council today so you will

       11         notice that we have a much longer roll call.  With

       12         that in mind, I do want -- I was thinking about

       13         this, we always have new members introduce

       14         themselves, but it occurs to me that the new

       15         members don't know any of us, so.

       16                      And keeping in mind we have a lot to

       17         get through today, what I am going to do for the

       18         Council is when I say your name, say your pronouns,

       19         say -- and then just very briefly if you could say

       20         what organization you are affiliated with that

       21         brought you to SRCB.  If there is a particular

       22         organization that you are part of, just say the

       23         name of that.  And if you are not part of an

       24         organization it may be just like one quick sentence

       25         about why you are here, and I mean quick, we are
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        1         going to see how fast we can do this because I want

        2         to know you all well, but also want to be

        3         efficient.

        4                      So as I said, I am Samantha Flax, I

        5         will go first to show you how this is going to

        6         work.  She/her pronouns and I am a member of the

        7         NFB and I am a member with multiple disabilities on

        8         the Council.

        9                      And then when we get through the roll

       10         call and everyone else, I'm sorry I would love to

       11         know more about you, but we are just going to do

       12         names.

       13                      Corbb O'Connor, are you here?

       14                      MR. O'CONNOR:  Corbb O'Connor is here.

       15         I use he/him pronouns, my council position is

       16         industry rep and I work both for LevelAxis, the

       17         largest digital accessibility company in the world,

       18         and President of the National Federation of the

       19         Blind of Minnesota.

       20                      MS. FLAX:  Thank you, Corbb.

       21                      And just one more note, we have some

       22         new people, if I say anyone's name incorrectly

       23         please, please let me know, I'd hate to do that,

       24         so.

       25                      Deborah Gleason.
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        1                      MS. GLEASON:  Hi, Deborah Gleason.

        2         You know my feelings about pronouns, but I will

        3         tell you she/her would be my preference, I suppose.

        4         I am the information tamer, is my other name, and I

        5         serve on a number of other governor appointed

        6         councils.

        7                      MS. FLAX:  Thank you Deborah.  I was

        8         hoping to hear more about that.

        9                      Felix DeJoode, is that how I say that?

       10                      (No response.)

       11                      MS. FLAX:  Felix, are you here?

       12                      (No response.)

       13                      MS. FLAX:  No Felix?

       14                      MS. KRAMER:  This is Thea assisting.

       15                      MS. FLAX:  Oh, okay.

       16                      MS. KRAMER:  Felix is an individual

       17         representative.

       18                      MR. O'CONNOR:  Are you on a mike?

       19                      MS. JERDE:  You might have to put it

       20         closer.

       21                      MS. GLEASON:  I was hoping I didn't

       22         have to, you know, get that close.

       23                      MS. SANDERS:  You might have to turn

       24         it on.

       25                      MS. GLEASON:  It is on.
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        1                      MS. JERDE:  That one you have to like

        2         probably kiss basically.

        3                      MS. GLEASON:  Oh man, that's rude.

        4                      MS. FLAX:  You can do it Thea, we

        5         believe in you.

        6                      MS. KRAMER:  An individual receiving

        7         services representative and what else was the other

        8         piece of it?

        9                      MS. FLAX:  Pronouns.

       10                      MR. KRAMER:  Oh, they/them.

       11                      MS. FLAX:  Awesome.  Okay, thank you

       12         Felix and Thea.

       13                      Frank Eller.

       14                      MR. ELLER:  Hi, this is Frank Leonard

       15         Eller, he/him pronouns.  And I also forgot what

       16         part of the Council that I'm on, but I'm a member

       17         and I'm also a director at large from Minnesota

       18         Atheists.  Thank you.

       19                      MS. FLAX:  All right.  Thank you.

       20                      Garrett Petrie, are you here?

       21                      (No response.)

       22                      MS. FLAX:  Give Garrett a minute in

       23         case he is on.

       24                      (No response.)

       25                      MS. FLAX:  Okay.  Jeff Mihelich.
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        1                      MR. MISUREK:  There we go.  Jeff

        2         Mihelich, he/him, Vice President American Council

        3         of the Blind of Minnesota.

        4                      MS. FLAX:  That's how you do it, Jeff.

        5                      Justin Salisbury.

        6                      MR. SALISBURY:  Justin Salisbury,

        7         English pronouns he/him/his.  I am a member of the

        8         National Federation of the Blind.  I serve as an

        9         industry representative from higher education.

       10                      MS. FLAX:  Thank you, Justin.

       11                      Kelly Lemke.

       12                      MS. LEMKE:  Hi, Kelly Lemke, I'm a MN

       13         SILC representative or Minnesota Statewide

       14         Independent Living Council.  And I'm also the lead

       15         instructor at the Lighthouse Center for Vital

       16         Living in Duluth, Minnesota.  I have low vision and

       17         I'm a guide dog user.

       18                      MS. FLAX:  Thank you, Kelly.

       19                      Patrick Vellia.

       20                      MR. VELLIA:  Good evening, testing.

       21                      MS. FLAX:  You are good.

       22                      MR. VELLIA:  Patrick speaking.

       23         He/him/his, the DeafBlind representative on the

       24         Commission and serve as the DeafBlind Committee

       25         chair.
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        1                      MS. FLAX:  Awesome, thank you.

        2                      Paulo Castro.

        3                      MR. CASTRO:  Paulo Castro is here.

        4         I'm staff attorney with the Minnesota Disability

        5         Law Center and a member of the Council.  He/him

        6         pronouns, sorry.

        7                      MS. FLAX:  Awesome.  Thank you.

        8                      And I believe Randee Boerboom is not

        9         here.

       10                      Robert Hobson.

       11                      MR. HOBSON:  I guess I --

       12                      MS. JERDE:  Oh, yours is to the right,

       13         the northeast.

       14                      MR. HOBSON:  That's hilarious.  I'm

       15         out of practice.  Oh wow, that's loud.

       16                      Rob Hobson, he/his.  I'm a vocational

       17         rehab counselor for State Services for the Blind

       18         and that is my seat.  Anything else you need to

       19         know?

       20                      MS. FLAX:  I think that's good.

       21                      MR. HOBSON:  All right, perfect.

       22         Thank you.

       23                      MS. FLAX:  Steve Sawczyn.

       24                      MR. SAWCZYN:  Hi, I'm Steve Sawczyn,

       25         he/him pronouns.  I am a consumer org rep on the
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        1         Council.  I'm Vice President of the National

        2         Federation of the Blind of Minnesota affiliate.

        3                      MS. FLAX:  Silas says yeah, Steve, in

        4         case you didn't hear him.

        5                      MR. SAWCZYN:  Hi Silas.

        6                      MS. FLAX:  Sue Fager.

        7                      (No response.)

        8                      MS. FLAX:  Sue Fager, are you here?

        9                      (No response.)

       10                      MS. JERDE:  It shows her there.

       11                      MS. FLAX:  Okay.  Sue, we can come

       12         back, I guess I will give you one more minute, Sue,

       13         if not we can always come back to you.

       14                      (No response.)

       15                      MS. FLAX:  Okay.  Thea Kramer.

       16                      MS. KRAMER:  Hello everybody.  She/her

       17         pronouns and I am representing provider Vision Loss

       18         Resources.

       19                      MS. FAGER:  Sue here.

       20                      MS. FLAX:  Hi Sue.

       21                      MS. FAGER:  Hi, sorry, I'm using my

       22         cell phone and I couldn't find my button.

       23                      Sue Fager, PACER Center.  She/her

       24         protons -- protons?  Oh, pronouns.  Chemistry was

       25         way too long ago.
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        1                      MS. FLAX:  Well, thank you, Sue.

        2                      And Thomas Heinl.

        3                      MR. HEINL:  Tom Heinl, representing

        4         United Blind of Minnesota.

        5                      MS. FLAX:  Awesome.  Thank you, Tom.

        6                      All right.  Now real fast, SSB staff

        7         in the room.

        8                      MS. JERDE:  This is Natasha Jerde.

        9         I'm technically ex-officio on the Council so I will

       10         say I am the Director of SSB.

       11                      MR. BENSON:  Jon Benson, Deputy

       12         Director of Program Services, SSB.

       13                      MS. KOENIG:  Sheila Koenig, Youth

       14         Services and Programs Manager.

       15                      MS. ROGERS:  Lisa Rogers, Outreach

       16         Coordinator.

       17                      MS. BEILKE:  Jennifer Beilke, Lead

       18         Contract Specialist.

       19                      MR. HANNINEN:  Isaac Hanninen, Senior

       20         Technician.

       21                      MS. VANG:  Nyia Vang.

       22                      MS. FLAX:  Okay.  Anyone else SSB in

       23         the room?  On Zoom?

       24                      MS. HOLEMAN:  Brianna Holeman, Deputy

       25         Director.
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        1                      MS. FLAX:  Hi Brianna.

        2                      Anyone else?

        3                      (No response.)

        4                      MS. FLAX:  All right.  And then

        5         members of the public, who is here?

        6                      Judy Sanders.  Jennifer Dunnam.  Steve

        7         Jacobson.  Kim Evavold, Court Reporter.  Theresa

        8         Gfroerer.  Sander Kenwood, Interpreter.  Sophia

        9         Watkins, Interpreter.

       10                      MS. FLAX:  Going once.  Anyone else in

       11         the room or on Zoom who wants to introduce

       12         themselves?

       13                      Okay.

       14                      MS. TRELA:  Showe Trela is here.  I

       15         don't know if I would be categorized as a service

       16         provider or a member of the public, but I'm here as

       17         a member of the public for now.

       18                      MS. FLAX:  Sounds good, we just care

       19         that you're here.

       20                      Anyone else?  Last call.

       21                      (No response.)

       22                      MS. FLAX:  All right.  At this point I

       23         would entertain a motion to approve our April

       24         minutes.  Thanks as always to Nyia for helping get

       25         those together.
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        1                      MR. HOBSON:  Rob Hobson, I make a

        2         motion.

        3                      MS. FLAX:  Awesome, Rob moves and do

        4         we have a second?

        5                      MR. O'CONNOR:  Corbb seconds.

        6                      MS. FLAX:  Corbb second.

        7                      All right.  I'm gonna go -- let's see

        8         how fast we can do it.

        9                      MR. O'CONNOR:  Corbb.

       10                      MS. FLAX:  Corbb.

       11                      MR. O'CONNOR:  Just a quick note.  I

       12         wonder if we can just delete the extra me in the

       13         last paragraph of the notes, that's the only thing

       14         I would amend.

       15                      MS. FLAX:  All right.  Sounds good,

       16         that doesn't seem too controversial to me.

       17                      MR. O'CONNOR:  And since you started

       18         to ask for the question, yes.  Corbb, yes.

       19                      MS. FLAX:  All right.  Deborah.

       20                      MS. GLEASON:  Yes.

       21                      MS. FLAX:  Felix.

       22                      MR. DEJOODE:  Yes.

       23                      MS. FLAX:  Frank.

       24                      MR. ELLER:  Yes.

       25                      MS. FLAX:  Garrett is not here I don't
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        1         think.  If Garrett comes let me know.

        2                      Jeff.

        3                      MR. MIHELICH:  Jeff, yes.

        4                      MS. FLAX:  Justin.

        5                      MR. SALISBURY:  Justin, yes.

        6                      MS. FLAX:  Kelly.

        7                      MS. LEMKE:  Kelly will abstain.

        8                      MS. FLAX:  Patrick.

        9                      MR. VELLIA:  Yes.

       10                      MS. FLAX:  Paulo.

       11                      MR. CASTRO:  Paulo, yes.

       12                      MS. FLAX:  Rob.

       13                      MR. HOBSON:  Rob Hobson, pass.

       14                      MS. FLAX:  Steve.

       15                      MR. SAWCZYN:  Yes.

       16                      MS. FLAX:  Sue.

       17                      MS. FAGER:  Yes.

       18                      MS. FLAX:  Thea.

       19                      MR. KRAMER:  Yes.

       20                      MS. FLAX:  Tom.

       21                      MR. HEINL:  Yes.

       22                      MS. FLAX:  And I will vote yes.  All

       23         right, awesome.

       24                      All right.  Next we have some business

       25         of the Council to attend to.  So first thing, and
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        1         we will talk more about committees later, but I do

        2         want to let people know that the deadline for

        3         requesting to be on a particular committee is

        4         July 15.  So if you are interested in being on a

        5         committee, council members, I would ask that you

        6         are on at least two committees and please offer to

        7         chair at least one.  I don't want a situation where

        8         someone is on four and someone is on zero, I really

        9         want to try to spread the work around a little and

       10         so just be mindful to please send me your requests

       11         by July 15.

       12                      Council members, if you don't send me

       13         any requests I will put you where I need you.  And

       14         I will let you know, so if you do have a preference

       15         please let me know.

       16                      This also goes to members of the

       17         public, any staff, anyone who wants to be on any of

       18         our committees please send me an email.  I will

       19         send my email out, but it's Samflax --

       20         S-a-m-f-l-a-x -- 926@gmail.com.  So please reach

       21         out to me with any questions or concerns about

       22         committees and we will be talking more in depth

       23         about these committees later.

       24                      Being on a committee really isn't --

       25         it's usually a meeting once a month, once every two
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        1         months and then just some work in between, maybe

        2         you will have to do some research, things like

        3         that.  It's not too heavy of a lift, it's really

        4         one of those jobs it is what you make it.

        5                      So please reach out with that, but

        6         July 15 is committee deadline and that is before

        7         our next meeting so we can send out an email

        8         reminder, but this is the last in-person reminder

        9         by July 15 if I don't know where you want to be I'm

       10         gonna put you where I want to put you or we need

       11         someone.

       12                      Also speaking of committees.  On

       13         October 15 is when the current committee chairs,

       14         your reports for the last year are due.  So please,

       15         please, please it could just be a couple of

       16         paragraphs what you worked on in the last year,

       17         what did your committee do, what are your goals,

       18         what are you still hoping to accomplish.  These

       19         reports go to the Annual Report, but they are also

       20         super useful if someone else is a new chair on your

       21         committee, they can really help with committee

       22         turnover.

       23                      Just also a note that committee

       24         appointments and Council appointments don't always

       25         line up.  If you are a chair of a committee right
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        1         now and if you are on the Council and I say okay at

        2         the August meeting when we appoint committees, if

        3         you become a chair then you are a chair until next

        4         August even if your term ends.

        5                      So just a note that those -- you can

        6         be chair of a committee if you are not on the

        7         Council and so that does not have to change.

        8                      Any questions about those things

        9         before I move to the next?

       10                      (No response.)

       11                      MS. FLAX:  Okay.  Next is talking

       12         about fall conference dates.  So the first week of

       13         November it is, I believe.  There's the NCSRC

       14         conference, the CSAVR and NCSAB, I think I actually

       15         got all the letters this time.

       16                      MS. SANDERS:  Can you say those one

       17         more time?

       18                      MS. FLAX:  Yes, I can.  NCSRC, CSAVR

       19         and NCSAB, those conferences will be in November

       20         and Natasha, where are they going to be this year?

       21                      MS. JERDE:  The very beautiful Frisco,

       22         Texas.  Which I don't know if anyone has heard of

       23         Frisco, Texas, it's right outside of Dallas.

       24                      MR. O'CONNOR:  Dallas.

       25                      MS. JERDE:  Yes, Dallas.


                                    EVAVOLD REPORTING
                     612-269-8748    evavoldreporting@gmail.com



                                                                            17


        1                      MR. HOBSON:  You got the accent down.

        2                      MS. FLAX:  Awesome.  Well, if you are

        3         sick of Minnesota and want to go to Texas for a

        4         week or even part of the week it's a great time.  I

        5         went, not to Texas, I think I got to go to

        6         Maryland, but it can be a good time.  And there is

        7         a lot to learn and we have even had council members

        8         present there before so it's a great opportunity.

        9         If anyone is interested in going please let us

       10         know.

       11                      Does anyone know at this moment that

       12         they would be interested in the Council sending

       13         them?

       14                      MR. SALISBURY:  Justin.

       15                      MS. FLAX:  Justin.

       16                      MR. O'CONNOR:  Corbb.

       17                      MS. FLAX:  Corbb.

       18                      MR. HOBSON:  Rob Hobson.

       19                      MS. FLAX:  Rob.

       20                      MS. KRAMER: And Thea.

       21                      MS. FLAX:  Thea, awesome.  I love when

       22         we have lots of interest, very good.

       23                      And Nyia, am I correct that people

       24         will reach out, like coordinate with you on

       25         logistics?
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        1                      MS. NYQUIST:  Yes.

        2                      MS. FLAX:  Okay, excellent.  Reach out

        3         to Nyia for logistics.

        4                      Did I hear someone else's name?

        5                      MR. SALISBURY:  Justin.

        6                      MS. FLAX:  Justin.

        7                      MR. SALISBURY:  Could you just repeat,

        8         please, the dates of it and particularly if you

        9         have, like, days of the week that align with what

       10         those calendar numbers are that might be helpful.

       11                      MS. FLAX:  So I believe it starts on

       12         Saturday, is that the 31st of October?

       13                      MR. HOBSON:  It's Halloween.

       14                      MS. FLAX:  And then it goes through

       15         the following Friday; is that right?

       16                      MS. JERDE:  Yes, this is Natasha.  So

       17         NCSRC typically starts on October 31, Saturday, 0nd

       18         ends on November 1, Sunday.  CSAVR, they are in a

       19         little bit of turmoil right now, we don't know what

       20         they are going to be doing that weekend, but

       21         technically the CSAVR conference starts Monday,

       22         November 2, it will end on November 4 approximately

       23         at 12:00 o'clock and then NCSAB takes over the

       24         afternoon of November 4 and will go until

       25         November 6 until about noon.
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        1                      MS. FLAX:  Awesome, thank you for

        2         that.

        3                      Any other questions about conferences?

        4                      MS. BEILKE:  This is Jennifer.

        5                      MR. O'CONNOR:  Corbb.

        6                      MS. FLAX:  Jennifer and then Corbb.

        7                      MS. BEILKE: Speak louder?  Jennifer

        8         will speak louder.

        9                      MS. FLAX:  Does Jennifer have a

       10         microphone?

       11                      MS. BEILKE:  Yes, Jennifer has a

       12         microphone.

       13                      MS. FLAX:  Oh, there it is, yeah.

       14                      MS. BEILKE:  I am just wondering if

       15         Natasha has any insight or any clues, I know it's

       16         very early, you know, any insight into what topics

       17         might be covered or what might be, you know,

       18         happening at the conference this time?

       19                      MS. JERDE:  This is Natasha.  I

       20         actually head to Michigan early next week and we

       21         are planning the conference then, so I will have

       22         more information at our next council meeting on

       23         what the topics are going to be.  But I have a

       24         feeling it's going to be very federally focused

       25         around just what's happening, the term elections
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        1         will be around that time so there will be a lot of

        2         policy, I think, happening.

        3                      MS. FLAX:  And it occurs to me I

        4         didn't announce this and I don't have it written

        5         down, when do people need to let Nyia know they

        6         want to attend, when is the deadline?

        7                      MS. JERDE:  This is Natasha.

        8         Typically early registration is like early

        9         September and then we usually have to have everyone

       10         set up by end of September, early October; is that

       11         right?

       12                      MR. VANG:  Yes.  As soon as possible I

       13         will reach out to everyone.

       14                      MR. O'CONNOR:  Corbb.

       15                      MR. SALISBURY:  Justin.

       16                      MS. FLAX:  I think it was Corbb and

       17         then Justin, I don't want to skip the guy over

       18         there.

       19                      MR. O'CONNOR:  This is Corbb.  I

       20         wanted to just note from a budget perspective when

       21         we get to the budget conversation sometimes we've

       22         only said like oh, we can cover two people, but I

       23         just wanted to clarify we usually are able to open

       24         that up because like I'm only able to attend NCSAB

       25         and someone else might only be able to attend the
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        1         first part of the conference and so when we get to

        2         the budget conversation in case that heads off any

        3         questions for people.

        4                      MS. FLAX:  Thank you, Corbb.

        5                      Justin.

        6                      MR. SALISBURY:  Yes, oh, yes.  So my

        7         question was to Natasha.  When you learn about

        8         those topics that are coming up, one thing I know

        9         that exists as a possibility is for us to submit,

       10         well, to develop first and then submit proposals

       11         for sessions.  I actually tried to do that for the

       12         spring conference but I didn't get it in on time.

       13                      Would it be, you know, within the

       14         realm of everything that's okay and possible, for

       15         you to send to the Council just some ideas of what

       16         the topics will be so that we might be able to plan

       17         if we want sessions that might align with that to

       18         propose?

       19                      MS. JERDE:  This is Natasha.

       20         Absolutely.  And I have been wanting to see more of

       21         Minnesota represented and having council members

       22         present would be awesome.  So as soon as I get the

       23         call for proposals information, I will route that

       24         to the entire Council.  That will come out, I

       25         think, mid August.
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        1                      MS. FLAX:  So maybe we could even talk

        2         about it at our August meeting, I'll make a note to

        3         see if we can do that.

        4                      MR. SALISBURY:  Justin.

        5                      MS. FLAX:  Justin.

        6                      MS. SALISBURY:  Sorry.  What I guess I

        7         was trying to ask was when you have this

        8         information for your Michigan meeting about like

        9         what things you might think come up, would it be

       10         possible and legitimate for you to send us just an

       11         idea of those topics so that we could start

       12         developing proposals that might match them?

       13                      MS. JERDE:  This is Natasha.  Got it,

       14         yes.  And I will say probably the hottest topics

       15         we've been wanting to know is like innovative

       16         practices and things that people can take back and

       17         implement in their own state, which can be pretty

       18         much anything, but adjustment to Blindness training

       19         and employment have been really a need.

       20                      MS. FLAX:  Okay, great.  Any other

       21         questions on conferences?

       22                      Mr. VELLIA:  This is Patrick.

       23                      MS. FLAX:  Patrick.

       24                      MR. VELLIA:  I will email my question

       25         to you.
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        1                      MS. FLAX:  Sounds good.

        2                      Anyone else?

        3                      (No response.)

        4                      MS. FLAX:  Okay.  Next we have a

        5         report from the Needs Assessment Task Force,

        6         however, I think our chair, Jan Bailey, is not here

        7         unless she came late.

        8                      Lisa, do you happen to have an update

        9         or should we move this to a later discussion?

       10                      MR. RODGERS:  This is Lisa.  So Jan

       11         did send out a message to the task force members

       12         and was looking to schedule a meeting and it hasn't

       13         been scheduled yet, so we're working on that.  But

       14         I'm sure she will have the report probably pretty

       15         soon.

       16                      MS. FLAX:  Okay, thanks for that Lisa.

       17                      And at this point we would normally

       18         also reappoint this task force for the next year

       19         and so -- because I believe this is the end of the

       20         two years.  And so I am wondering if we have an

       21         interest of doing that or if we want to move that

       22         to August when we have Jan here for the report?

       23                      MR. HOBSON:  This is Rob Hobson.  I

       24         suggest we table it.

       25                      MS. FLAX:  Okay.  That was my thought
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        1         too, I didn't want to if anyone was very much

        2         opposed.  We will table that for now and add it to

        3         our August agenda.

        4                      Employment Committee.  This is usually

        5         when you give us an update on case closures and if

        6         you want to you can give us your report now while

        7         we are calling on you.  Deborah, do you have any

        8         updates on that?  I think that's your committee.

        9                      MS. GLEASON:  It is my committee,

       10         however, until today I didn't even know what that

       11         was, but David was kind enough to give me some

       12         reporting.  If I know exactly what I am giving

       13         here, which is the applications versus people being

       14         served, et cetera, is that what you are looking

       15         for?

       16                      MS. FLAX:  Yes.

       17                      MS. GLEASON:  Okay.  So from July 1 to

       18         the present we are talking about 210 applications

       19         were received, we have 792 WDU open cases, we have

       20         5 pending cases, applicants pending.  Successful

       21         closures have been 90, unsuccessful closures of 167

       22         for a total closures of 257 and an average caseload

       23         size per our counselors is 50.

       24                      MS. FLAX:  Awesome.  Thanks so much,

       25         Deborah.
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        1                      MS. GLEASON:  And continuing related

        2         to the Employment Committee, we are contemplating

        3         requesting either the termination of the committee

        4         or the suspension of the committee or that we

        5         actually get people to come, more people to come to

        6         the meetings.  Because we are very, very light and

        7         we are struggling a great deal to figure out how to

        8         implement some of the things we want to implement

        9         when there is two to three people at the most

       10         sometimes coming to the meetings, so.

       11                      MS. FLAX:  Well, it sounds like a

       12         perfect time for committee reappointments that are

       13         coming up by July 15.  What I am hearing is Deborah

       14         needs help with the Employment Committee so what I

       15         need everyone to do is email me and say I want to

       16         be on the Employment Committee so Deborah can get

       17         stuff done.

       18                      MS. GLEASON:  I don't have to take

       19         them all.

       20                      MS. FLAX:  I also hear that Deborah

       21         totally wants to keep being chair so she can put

       22         all these good ideas to work.  I mean, I'm just

       23         telling you what I am hearing, maybe that's not

       24         accurate.  Awesome, thank you so much, Deborah.

       25                      Does anyone have any questions for
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        1         Deborah?

        2                      (No response.)

        3                      MS. FLAX:  Okay.  That was easy, thank

        4         you so much Deborah.

        5                      So with that we can go to our

        6         wonderful Director's report.

        7                      MS. JERDE:  All right.  This is

        8         Natasha.

        9                      Okay.  So let us start with some

       10         national news and I will try to remember to pause

       11         for questions, but if I forget just flag me down.

       12         So on Monday the House Appropriations Committee

       13         held its mark-up of the Labor, Health & Human

       14         Services & Education Appropriation Bill, that's the

       15         bill that includes our voc rehab funding and our

       16         older Blind funding.

       17                      And although this is only one step in

       18         the process and we have a long way to go before

       19         anything is final, it's an important step and the

       20         news is good.

       21                      So the VR State Grants, the grants

       22         that we get from the feds to provide services, was

       23         funded per the house at 4.772 billion dollars,

       24         which is an increase from last year which was 4.648

       25         billion.  While the overall funding that will be
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        1         distributed to states is going to be sequestered at

        2         about 4 percent, we will still see an increase.  So

        3         this previous year we saw about, I think it was, a

        4         $300,000 increase, we'll see about the same if all

        5         goes well, knock on wood.

        6                      The Older Blind was funded exactly the

        7         same as it was last year.  For us, as you know,

        8         flat funding is really a decrease in funding with

        9         inflation and this is a formula grant so based on

       10         the population it can change.  And our Older Blind

       11         money went down like $7,000 because the population,

       12         the aging population in Minnesota changed.

       13                      So in the President's budget there was

       14         no funding for the Client Assistance Program, for

       15         Protection & Advocacy, for Training and

       16         Demonstration, but the House Committee did fund all

       17         of those programs at the same level as last year.

       18                      And in addition to the funding

       19         provided, the committee did include direction as

       20         part of the report. And that information was that

       21         the next steps are going to the House floor for

       22         vote, then it's the Senate Committee, then they

       23         have to get together and fix the difference between

       24         both and eventually it will go the President for

       25         signature.
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        1                      We have no expectation that this will

        2         be done before midterms and we expect another

        3         continuing resolution to buy us some time.  As of

        4         right now we don't anticipate a shutdown, but you

        5         know how far that goes.

        6                      We also don't anticipate any updates

        7         regarding voc rehab and special education moving to

        8         another department.  They have been going back and

        9         forth between Department of Labor or the Department

       10         of Health & Human Services, but the acting

       11         Commissioner, Chris Pope, said don't expect

       12         anything until after midterms.

       13                      However, there is some interesting

       14         things afloat with the Department of Ed.  They have

       15         suddenly seemingly out of nowhere started pushing

       16         something called real property reporting and all

       17         federal programs who get federal money require

       18         this, but they have been very specific about it.

       19                      Essentially what real property

       20         reporting means is if we used federal money to make

       21         improvements to buildings, including if we've

       22         renovated clients' homes for self-employment, like

       23         let's say someone wanted to operate a barber shop

       24         out of their home and we paid for the plumbing,

       25         this would be part of real property reporting.  And
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        1         what real property reporting says is the feds have

        2         a vested interest in that property and you have to

        3         report on that property for I think up to 20 years

        4         or something.  And no VR agency has been doing

        5         this.

        6                      So they gave us about eight weeks and

        7         no guidance to go back 20 years and submit

        8         everything.  And if we find federal investments at

        9         a certain percentage we have to file it with the

       10         county and then you have to notify all of these

       11         people that the feds have a vested interest in

       12         their business.

       13                      Fortunately, good news for us, not for

       14         others, we've only had one improvement using

       15         federal dollars, that was our cafeteria remodel and

       16         we've already been submitting the report.  And so

       17         we use state dollars that aren't tied to anything

       18         to do like our air conditioning unit on top of this

       19         building.  But if we used federal dollars for this

       20         air conditioning unit we would have to report it

       21         until it's done.

       22                      So needless to say, all of the states

       23         are freaking out, they are, because some folks have

       24         done tons and tons of renovations over the past 20

       25         years and now have to submit in just a few weeks
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        1         everything.

        2                      We also don't have any documentation

        3         passed seven years because our retention schedule,

        4         we get rid of stuff after seven years.  So that's

        5         the current panic right now in the VR world.  But

        6         it's an interesting thing that they are focusing on

        7         this right now when all of the other, like,

        8         Department of Labor, no one else has brought it up.

        9         Which I'm reading between the lines that they are

       10         wrapping up things in preparation of the next

       11         phase.

       12                      So that's the national news and what's

       13         going on there.  I will do a quick pause in case

       14         there is any questions on what's going on.

       15                      MR. SALISBURY:  Justin.

       16                      MS. FLAX:  Justin.

       17                      MR. SALISBURY:  Yeah.  So with this

       18         real property reporting, one of the things, and I

       19         recognize this might sound a little bit like

       20         contract law, but I'm sure you've heard some

       21         analyses from people like Chris Pope.  Was the

       22         vested interest of the federal government

       23         communicated in the agreements to these property

       24         owners at the time that these modifications were

       25         being made, do you know?
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        1                      MS. JERDE:  This is Natasha.  That is

        2         part of the reason so many agencies are panicking

        3         because no, they are not in the agreements.  And

        4         now people are going to have to go back to

        5         landlords and other folks to say hey, by the way,

        6         the feds actually have a vested interest in this

        7         property because we used federal funds.  And they

        8         anticipate a lot of those landlords or real estate,

        9         whoever it is are going to be, like I'm not signing

       10         anything, this was not in our agreement.  And this

       11         is going to cause, yeah, very astute, but it's not

       12         in there.

       13                      MR. O'CONNOR:  Corbb.

       14                      MS. FLAX:  Corbb.

       15                      MR. O'CONNOR:  This is Corbb.  I am

       16         curious how that impacts here in Minnesota with

       17         BEP?  I will just leave it there and let you follow

       18         on my train of thought.

       19                      MS. JERDE:  This is Tasha.  Real

       20         property does include BEP and if we used our money

       21         to improve a site and get it ready for a vending

       22         facility, fortunately John Hulet informed me we

       23         used zero federal dollars for that and we typically

       24         negotiate the location do it themselves.  So

       25         Department of Collections readied the space, they
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        1         used their own money, we did not use any of ours.

        2         If we did, yes, this would be included.

        3                      MR. O'CONNOR:  So this is Corbb and my

        4         question is more the going forward part.  The

        5         anticipation would be don't count on federal rehab

        6         dollars to make those kinds of modifications most

        7         likely, at least in the near term?

        8                      MS. JERDE:  This is Tasha.  We can do

        9         it, we wouldn't probably prohibit it.  There might

       10         be some situations where we would, but we are now

       11         fluent in it.  We are going to have some processes

       12         in place and we would have to get the department or

       13         agency on board, or whoever the location is, that

       14         they have to sign off that there's going to be

       15         federal interest.  And if they don't want to then

       16         they can choose to do the space themselves then.

       17                      MR. O'CONNOR:  And this is Corbb.

       18         Just to make that bluntly clear, federal interest

       19         means the feds own part of that property.  Like if

       20         it depreciates by a million bucks the feds get part

       21         of the money when you sell?

       22                      MS. JERDE:  Yes.

       23                      MR. HOBSON:  I have a question about

       24         that.  I thought rehab dollars doesn't go that way,

       25         I mean, we have helped small businesses and all of
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        1         that, you know, self-employment and I find this

        2         very interesting that that can turn around and get

        3         that.  This is ridiculous.  Sorry, I guess this is

        4         not really a question, it's a comment.  I don't

        5         understand.

        6                      MS. JERDE:  Yeah, this is Tasha.  It's

        7         always been in law, we just never -- it was never

        8         talked about, people don't really talk about it.  I

        9         would say there is more to just -- you put federal

       10         money towards it, there's also some dollar

       11         thresholds.  We fortunately couldn't find any,

       12         like, client services where we did capital

       13         investments, fortunately, but yeah, it would count.

       14                      MR. SALISBURY:  Justin.

       15                      MS. FLAX:  Justin.

       16                      MS. GLEASON:  Deborah.

       17                      MR. SALISBURY:  So given that there

       18         potentially could be some real issues in contract

       19         law here where the contracts with these -- the

       20         property owners didn't include this, it would then

       21         seem likely that some of the disability advocacy

       22         organizations of some kind might be involved in

       23         some lawsuits to be able to have a court help

       24         interpret whether things that aren't in a contract

       25         now are in a contract retroactively, which I think
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        1         is unlikely, but I'm not the judge.

        2                      But do you know of any organizations

        3         that do disability advocacy work that have

        4         announced in any kind of way that they are

        5         beginning to work on a case to sue over this?

        6                      MS. JERDE:  This is Natasha.  I've

        7         heard nothing and this has come so fast and so

        8         furious, we essentially got handed this in March.

        9         There was some training like end of April and we

       10         were told we have June 30 no extensions.

       11                      The VR attorney network, which is

       12         comprised of attorneys across the country, just

       13         started talking about it and actually didn't even

       14         know about it until a few weeks ago.  So their next

       15         meeting is on June 18.  So I don't think anyone has

       16         had time to wrap their heads around it, but I

       17         anticipate there is going to be more to this after

       18         June 30.

       19                      MS. FLAX:  Deborah.

       20                      MS. GLEASON:  I just want to clarify a

       21         couple of things because this does apply to things

       22         such as installing ramps and all kinds of other fun

       23         things.  Does it apply to -- is this just a VR and

       24         Department of Education thing you think or do you

       25         think this could extend to other departments and we
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        1         are looking at a more broad issue for all agencies

        2         that provide those types of services with federal

        3         money?

        4                      MS. JERDE:  This is Natasha.  This is

        5         for anyone who receives a federal grant and uses

        6         federal dollars or state match dollars, it's not

        7         just VR, it's Department of Labor programs.  The

        8         thing is the only program that seems to care about

        9         this at this moment is RSA and the Department of

       10         Ed.

       11                      They apparently were audited as well

       12         and that they weren't enforcing this and that's

       13         part of they're kind of in trouble for this.  But

       14         based on my conversations with our other DEED

       15         partners that work under Labor, they have never

       16         talked about this, there has never been

       17         conversations about this.  It's just Department of

       18         Ed.

       19                      MS. FLAX:  Anyone else?

       20                      MS. GLEASON:  Deborah continuing.  I

       21         would think that this is something that we should

       22         consider sharing with our other partners that it's

       23         happening with the Department of Ed, so at least

       24         give people a heads, up.  I know you guys didn't

       25         get a heads up, but any way we can be generous for
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        1         other agencies if we have our connections, to think

        2         about the possibilities that this could entail.

        3                      And I know a lot of it doesn't really

        4         impact if you don't change how the property is

        5         being used and proper maintenance continues, but it

        6         could be a slippery slope as well.  That's what I

        7         know.

        8                      MS. JERDE:  This is Natasha.  We have

        9         been working with our chief financial officer and

       10         our facilities director, Sergio, who works for the

       11         department.  We are forging the path for the rest

       12         of our labor partners here at DEED, we are writing

       13         the policies and processes and we're putting

       14         everything in place.  We are trying to help others

       15         but it is slow going.

       16                      MS. FLAX:  All right.  I think we can

       17         keep going unless anyone has one last question?

       18                      (No response.)

       19                      MS. JERDE:  This is Natasha.  Onto

       20         budget update.  So the management team joined the

       21         fiscal team, the SSB Management Team joined our

       22         three fiscal staff for our annual budget retreat on

       23         Tuesday.  We reviewed our anticipated state fiscal

       24         year 2026 outlook, so where we are going to land at

       25         the end of this month, and for once I get to tell
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        1         some really great news.

        2                      So without factoring in, this is my

        3         little asterisk, we are still not done with the

        4         month, there may be some overages, anomalies, some

        5         things that still are going to be paid off that

        6         were not expected, but we are projecting a 1.6,

        7         well more 1.4 million dollar surplus.

        8                      So we were worried about a $400,000

        9         deficit, but based on how the year has gone we are

       10         in the opposite direction, which is amazing.

       11         One million of that is within our VR program with

       12         about half being from Pre-ETS, so we have to spend

       13         that Pre-ETS.  So a surplus in Pre-ETS isn't always

       14         a good thing, as I look at Sheila, because we got

       15         to spend that.  And that leaves about maybe 400,000

       16         or so from the Communication Center for a surplus.

       17                      But because we know there are still

       18         outstanding things, we don't know what else is

       19         going to fall by the end of this month.  We have

       20         budgeted about 900,000 of that surplus towards our

       21         2027 budget because, one, my mission is to regrow

       22         our carry forward funds, which is our safety net,

       23         and I want to have one million to one and a half

       24         million by the end of '28 and so we are on our way

       25         towards that.
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        1                      And we also still have our big

        2         software system replacement project that we are

        3         paying for and that is about half a million dollars

        4         per year and takes about three to four more years

        5         to accomplish.

        6                      And we don't want to touch donations,

        7         we don't want to have to tap into program services

        8         and client services, so that surplus will help

        9         cover that, allowing for more funding to go back to

       10         the programs.

       11                      So that's the great news.  We ended

       12         much better than anticipated and that's because

       13         everyone has been super diligent with monitoring

       14         expenditures and we haven't been doing a lot of

       15         extra travel or training and have just buckled

       16         down.

       17                      But then we looked at our 2027 budget.

       18         So we looked at how things are and then plan for

       19         what this next year is going to bring.  And we only

       20         got about halfway done, so we are going to finish

       21         that on June 23 and then we will have a much better

       22         picture of are we able to put more funding towards

       23         client services?  Are we able to allow for more

       24         funding for Braille or what have you?  So we will

       25         know better by the end of June.
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        1                      And then I'm holding an SSB wide

        2         budget town hall at the end of the month so we can

        3         share that with staff.  So if there is things that

        4         we can do that we couldn't do before, they will

        5         know.  And if there are things that we just don't

        6         have the budget for, we can be open and transparent

        7         about the why.

        8                      But there are some cost drivers we

        9         have to take into account when we are planning for

       10         the budget, some really good and some not so good.

       11                      So the good news, what has helped us

       12         get to where we are, we pay something called an

       13         indirect rate.  It's basically if you have shared

       14         services you've got to pay a percentage for HR and

       15         IT.  And that percentage of what we have to

       16         contribute has gone down for this coming year.

       17                      Our Pre-ETS dollars, because we still

       18         have availability of Pre-ETS funds, that team is

       19         able to get creative and do some new things, which

       20         I will talk about in a little bit.  Our Disability

       21         Innovation Fund Grant is going to be under budget

       22         because they moved all of their program evaluation

       23         in-house so they are taking all of those extra

       24         funds and putting it towards client services and

       25         being able to contract out for services as well as
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        1         hiring more staff, which I will talk about.

        2                      We are getting that small increase in

        3         our VR dollars year over year, but the more

        4         negative cost drivers is across the country

        5         applications are exceeding even pre-COVID levels

        6         and they are just continuing to tick upwards.  And

        7         you pair that with inflation of goods and services,

        8         like the cost of computers have went up, I mean

        9         like 15 or 20 percent.  So we know case services

       10         costs are going to continue to rise.

       11                      Our replacement project for our

       12         software system back in the Communication Center we

       13         have to do, but it is not cheap.  Braille is pretty

       14         much done, but we've now moved to audio and radio

       15         and we still have about three to four years left

       16         before we completely implement that.  And that's

       17         about a one and a half to two million dollar

       18         project.

       19                      And program income, which I've talked

       20         about before from Social Security.  We have

       21         accepted this is our new normal, it is not going to

       22         be anywhere near what it used to be.  Social

       23         Security has changed the rules of the game, if you

       24         will, and reimbursements are down at least half

       25         across the country.  And so we've had to adjust.
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        1         And as I shared before, that program income we

        2         pretty much 100 percent give it all to Senior

        3         Services to provide services.  So that hit really

        4         comes with Senior Services because they are down

        5         about a million dollars because of that.

        6                      So that's our current budget.  I will

        7         pause, because that was a big item, for any

        8         questions.

        9                      MS. FLAX:  I will let others go first

       10         if they have anything because I have a question.

       11                      MR. SALISBURY:  Justin.

       12                      MS. FLAX:  Justin.

       13                      MR. SALISBURY:  The SSB wide town

       14         hall, does that mean that's only for SSB staff or

       15         does that mean it will be announced for public

       16         participation?

       17                      MS. JERDE:  This is Natasha.  It would

       18         just be for SSB first, specifically because we dive

       19         into a bunch of stuff, but I'm happy to do a mini

       20         version at the next council meeting if people like

       21         to see the sausage being made a little bit.

       22                      MS. FLAX:  Anyone else?

       23                      (No response.)

       24                      MS. FLAX:  So this is Sam, I have a

       25         question.  I guess it's in a couple different
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        1         parts.  I am wondering if you can speak a little

        2         more to the drastic difference into what was

        3         budgeted versus the surplus that's left and just if

        4         there was anything more specific that accounted for

        5         that or if any of that could be, you know,

        6         reallocated to other things like how to, I guess,

        7         make, you know, also to have a safety net but also

        8         to make efficient use of those funds?  And I'm just

        9         wondering if there's anymore details on that that

       10         you can share?

       11                      MS. JERDE:  This is Natasha.  When we

       12         project out our deficit we have to look at, like,

       13         the past few years and the trends because we have

       14         this thing where we over authorize services because

       15         you never know, you may authorize for 20 hours of

       16         Braille training but someone may only use five

       17         hours of Braille training.  So all of our

       18         authorizations have a lot of padding, so we don't

       19         truly know how close we are to the budget until

       20         those are paid on.  So we just have that number

       21         which is often -- I would say a third of that ends

       22         up getting canceled.  But until it gets canceled or

       23         paid on, we can only work with the data that we

       24         have.

       25                      The second thing is we look at past
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        1         trends and, last year especially, how much we paid

        2         per month for case services was like drastic.  We

        3         were looking at something that we would have ran

        4         out of money very quickly.  I mean, I had shared

        5         that all with you, it just spiked.

        6                      One of them we dove into was that was

        7         the last year we had the moratorium on the fee

        8         schedule and that post-secondary cost actually

        9         caused a lot of the spike and put us in kind of the

       10         danger zone, but that was resolved at the start of

       11         the academic school year last year and we noticed

       12         the trends.  I think we were like maybe two or

       13         three hundred thousand dollars per month less than

       14         the year before.

       15                      So we were using the trend from the

       16         year before and that did not come into fruition and

       17         so it ended up falling a lot less than what we were

       18         forecasting, which was great.

       19                      MR. O'CONNOR:  Corbb.

       20                      MS. FLAX:  Thank you.

       21                      Corbb.

       22                      MR. O'CONNOR:  So when we talked about

       23         the budget and the concern of the spike and we said

       24         that all of the authorizations were now needing a

       25         higher level of approval, do you attribute any of
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        1         that to counselors dissuading purchases that would

        2         have been helpful for customers so that we created

        3         this surplus by potentially not offering all the

        4         opportunities to customers that could have been

        5         available?

        6                      MS. JERDE:  This is Natasha.  I would

        7         say I would really hope not, but Jon, I know Jon

        8         you are on, you see a bulk of these approvals,

        9         could you provide a little insight into what that

       10         process looks like and what you were seeing?

       11                      MR. BENSON:  Yes, thank you, this is

       12         Jon.  My short answer to your question, Corbb,

       13         would be to echo what Natasha has said, I mean, I

       14         would like to be able to say absolutely not.  The

       15         intent of the reviews is not to prevent services or

       16         to reduce necessary or needed services.  What it is

       17         intended to do is to make sure that those services

       18         that are needed, are necessary, are important to

       19         the development of that or to the support of that

       20         individual moving forward are, in fact, in place

       21         and are done so in a way that also meets the

       22         federal requirement for, you know, purchasing

       23         services that are allowable and so forth.

       24                      So it's more that it is in some ways

       25         helping customers and staff recognize some of the
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        1         parameters around which we are able to purchase and

        2         ensuring that in doing so we are not short changing

        3         the customer.  What we are doing is making sure

        4         they are getting what they need.

        5                      So like I said, I don't have any data

        6         at the moment to be able to say that's

        7         absolutely the -- I can give you the absolute

        8         answer on that, but if that were not the case I

        9         would be -- we would certainly take a look at that

       10         very hard.

       11                      The other thing I want to also

       12         mention, though, is that one of the things we

       13         implemented has been to one of our data analysts is

       14         now providing each counselor and their supervisor

       15         and their VR tech on a monthly basis the

       16         information regarding the outstanding

       17         authorizations that they each have in their

       18         caseload.

       19                      When we first started doing this the

       20         reason was because without having good, how should

       21         we say, caseload service purchasing management,

       22         which includes making sure our authorizations are

       23         paid and closed out when they are done, it's really

       24         even more difficult to know where our budget is and

       25         where we stand.
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        1                      When we started this report to each

        2         individual counselor we had authorizations that had

        3         been languishing for up to triple digits in terms

        4         of not having been addressed.  Since we've had this

        5         in place, which has been for a few months now, it

        6         is very common, in fact, that report went out to

        7         each counselor today so I had a chance to look them

        8         over.

        9                      Right now virtually every counselor's

       10         outstanding authorizations, if they have any, are

       11         in double digits of around 40 days, 60 days and so

       12         forth.  Occasionally we'll see the triple digit

       13         which will be like about 103 or something of that

       14         nature, but for the most part we are now doing an

       15         absolutely outstanding job.  And when I say we I am

       16         not including myself in that, that's not the royal

       17         we, in terms of keeping on top of and now

       18         addressing those authorizations, getting them paid.

       19                      I mean for crying out loud, I would

       20         think that any vendor would want to get paid,

       21         right, and they would want to get paid in a timely

       22         manner.  So that has been a huge success and it's

       23         made a huge difference in terms of our ability to

       24         know what kind of money we have available, what's

       25         gone out and so on.
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        1                      But again bringing this back full

        2         circle to your point, Corbb, I appreciate it.  I

        3         certainly know that it should be a concern if we

        4         are not applying what we do correctly and if

        5         anybody knows of any particular individual or

        6         customer where that might be the case, please let

        7         me know or tell them to let me know and so I can

        8         follow up and make sure that that is addressed as

        9         it needs to be.

       10                      Hope that answered your question.

       11                      MR. O'CONNOR:  Thanks, Jon, I

       12         appreciate it, this is Corbb.  I think the concern

       13         that I have heard to your point anecdotally, we

       14         hear from the members of ours that are the

       15         strongest of self-advocates when there is an issue

       16         and those are the people who get their issues

       17         addressed.  Hopefully they get them addressed with

       18         you long before they bring them to us, it's what we

       19         encourage as a matter of first step, but my fear is

       20         that if we are constantly telling the staff, as we

       21         were a year ago, we are constantly telling the

       22         staff where do we have a budget problem, we have an

       23         authorization problem, we are spending too much, we

       24         have these cuts, we are concerned about the future.

       25                      The opportunities that a counselor is
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        1         likely to present are going to be cheaper in cost

        2         and potentially lower in quality.  Given the choice

        3         between adjustment to Blindness training if I'm a

        4         Counselor who has been told watch your budget,

        5         watch your budget, I'm going to look at -- this

        6         person might be a great fit for an out-of-state

        7         program, but they said ATB, I'm gonna give them

        8         ATB, the informed choice, sure, but here is a

        9         cheaper program locally or here is a way to do it

       10         itinerant instead of through robust adjustment to

       11         Blindness training.

       12                      And so I would ask that as you

       13         communicate this to the staff also recognize that

       14         we've maybe dug ourselves out of a hole, we have a

       15         way to track things that are aging, that are giving

       16         us a false sense of insecurity, but that going

       17         forward, you know, we certainly aren't opening the

       18         floodgates to private school tuition as one

       19         example, but that we still see the value in paying

       20         for things that make sense, especially adjustment

       21         to Blindness training.  Thank you.

       22                      MR. BENSON:  This is Jon, excuse me

       23         for clearing my throat.  Yeah, I appreciate your

       24         comments for sure.  Definitely adjustment to

       25         Blindness training as we know is a foundational
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        1         aspect of what we do and why we are here.  And we

        2         also know that, you know, these things are

        3         developed on an individual basis and for those

        4         individuals who would, in fact, benefit from and

        5         require that a deeper level, a different level,

        6         whether it's, you know, a structured discovery or

        7         whatever meets their particular need, we want to

        8         make sure that they are absolutely getting that

        9         particular training.

       10                      So as I said before, if there are

       11         situational things where an individual is

       12         approaching you or your organization or anybody

       13         else for that matter, that might be beneficial for

       14         me to hear about, please encourage folks.  I know

       15         that some folks feel bolder than others, it's a

       16         hard thing to bring up something like this,

       17         especially to -- I mean I got a title, big deal,

       18         I'm just a guy, you can talk to me.

       19                      So I really want to encourage that

       20         that, what, that people feel okay coming forward,

       21         that they feel comfortable and if they are not sure

       22         about that they can have an advocate work with them

       23         or someone else be with them or whatever they feel

       24         they need so that they can be heard.  And whatever

       25         is heard can be addressed in whatever manner it
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        1         needs to be.  So I will leave it there.

        2                      MR. HOBSON:  This is Rob.

        3                      MS. FLAX:  Rob.

        4                      MR. HOBSON:  And I had a comment.

        5                      MS. FLAX:  Yes.

        6                      MR. HOBSON:  So just from a counselor

        7         perspective, what the supervisor approvals do is

        8         they allow you to put your ducks in a row, get your

        9         justification in order, make sure that you are

       10         following the policy accurately.

       11                      It has not changed what I have

       12         authorized over the last however long it's been

       13         going on, two years maybe.  However long it's been

       14         it has not changed for me.  I cannot speak for

       15         anyone else, but it has not changed for me.

       16                      MS. FLAX:  Thanks, Rob.

       17                      MS. TRELA:  Showe.

       18                      MS. FLAX:  Showe.

       19                      MS. TRELA:  So having worked in the VR

       20         space before I am very curious to know if there is

       21         a way that you guys are tracking authorizations

       22         that are -- have gaps in them?  Because as we all

       23         know, supervisors do get busy and so if you are a

       24         counselor and have to get supervisor approval for

       25         your authorizations there might be a gap in
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        1         services.  So I'm curious to know if there is a way

        2         that SSB is tracking authorizations and I know you

        3         guys are tracking the authorizations, the

        4         outstanding authorizations, but also tracking the

        5         process of when training goes on hold because say

        6         someone has to have an approval of more hours and

        7         whatever that looks like.

        8                      MS. FLAX:  Rob.

        9                      MR. HOBSON:  So in my experience the

       10         thing that has caused a pause was the fact that the

       11         request came late.  And it's been a trend for the

       12         last year, year and a half, it's in our policy that

       13         we have to get our request in at least ten days in

       14         advance.  Most community partners are sending it to

       15         us just a few days towards the end of that month

       16         and it does take some time for the authorizations

       17         to generate, it also takes time to get approval.

       18                      I know that people look at SSB and say

       19         why didn't they get it done?  We are doing our best

       20         and it comes down to when we get the request and

       21         that determines, you know, whether we can get it

       22         in.

       23                      We jump hoops, I mean, I've gotten

       24         requests on the day of the 1st and I was able to

       25         get it approved, it just makes it a lot harder.
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        1                      MR. SALISBURY:  Justin.

        2                      MS. FLAX:  Justin.

        3                      MR. SALISBURY:  A question that might

        4         help bridge some of the different feelings in this

        5         is:  Is it still the case that there is a form that

        6         can be filled out retroactively, pushed through an

        7         authorization?  I think it was called an MS16, the

        8         last I heard, which allows -- I understand it might

        9         be extra work but, you know, in those urgent cases

       10         where somebody has to, you know, just get things

       11         done and get their service taken care of and the

       12         authorization for whatever reason didn't go

       13         through, that there is a way to, even if it is more

       14         work, still to retroactively activate that

       15         authorization.  Is that still the case that that

       16         can be done?

       17                      MS. JERDE:  This is Natasha.  And I

       18         heard Rob groan because the purchasing violation

       19         actually, if you have too many, they will bring the

       20         department before the legislature, which they did,

       21         they did.  But if it is through no fault of staff,

       22         let's say an individual goes and gets their books,

       23         their textbooks for school and says by the way I

       24         bought them already, we would take that purchasing

       25         violation any day.  We would always end up paying
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        1         for that because the individual doesn't know nor

        2         should they care about our internal processes.

        3                      There are times where we would do the

        4         same if a request came late but we know this person

        5         needs to continue their services, we don't want

        6         them to have any gap in their adjustment to

        7         Blindness training.  They continue, we take the

        8         violation.

        9                      The ones that are in support of

       10         customers are not looked at as negatively by the

       11         powers that be in the state.  Things that are

       12         preventible that are our errors, it's a big

       13         problem, like we are held very much accountable to

       14         those.

       15                      But yeah, there is absolutely a

       16         process and I appreciate Rob talking about what

       17         that supervisory approval process looks like.  Our

       18         expectation for the supervisors are those get

       19         turned around ASAP and some of the biggest things

       20         that pause is we don't have the documentation in

       21         place to support it and that's a requirement that

       22         we have to have, but we don't want services to be

       23         held up.

       24                      So I know we can find that information

       25         and I think that would be good for our quality


                                    EVAVOLD REPORTING
                     612-269-8748    evavoldreporting@gmail.com



                                                                            54


        1         assurance team to look at just to make sure we

        2         don't have those gaps and people are not going

        3         without because of our own processes.  We don't

        4         want our stuff to impact people who are engaging

        5         with services.

        6                      In addition, I think part of the town

        7         hall at the end of June is just making sure our

        8         staff understand, you know, when we talk about the

        9         budget that it's natural, I think, for people to

       10         jump, well, I need to do something about it, I

       11         could be reducing or maybe unknowingly or knowingly

       12         providing cheaper options and not the full scope.

       13         So I think that's just part of our own -- that's on

       14         us to make sure we communicate that more

       15         appropriately and that people are clear we are not

       16         telling people to reduce services, what we are

       17         saying is making sure that we are doing things that

       18         are required and necessary and that doesn't mean

       19         you change how you provide those.

       20                      MR. O'CONNOR:  This is Corbb.  Just

       21         one final point is that my desire is that we can

       22         continue to be creative with the services we offer

       23         people and that we can say broad with informed

       24         choice.

       25                      And so the necessary required, yes, I
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        1         get the language, I know where it's coming from,

        2         but I also want to make sure -- I have seen

        3         students, for example, go to register for their

        4         next semester of classes which happens midway

        5         through the previous semester.  And they are asked

        6         well, we can't authorize anything until you have

        7         your grades.  And the college says well, we are

        8         going to drop all your classes if you don't pay us.

        9         And so the student is stuck.

       10                      Now most students I know are able to

       11         fight through that and become buddies with the

       12         financial office at their university.  Making

       13         friends, I guess, is something that's the learning

       14         path at a university is making friends with

       15         administrators, but I think those are the kinds of

       16         stressors that are at one extreme.  And the other

       17         extreme is the I didn't know that it would even

       18         have been possible for SSB to do something here

       19         because I didn't have the broad informed choice

       20         because I was getting this pressure quietly,

       21         sometimes loudly other times, about the budget.

       22                      So that's all I wanted to make sure is

       23         that when we communicate this that I understand

       24         from an administrative perspective great news that

       25         we are not in the red, however, the fear that comes
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        1         to mind are the people that we don't hear from that

        2         us as advocates don't hear from, that Jon doesn't

        3         hear from that just quietly move through or miss

        4         out.  So that's all I wanted to share and we can

        5         move on.

        6                      MS. FLAX:  This is Sam.  Two quick

        7         comments that I'm just gonna make partially to what

        8         Corbb said.  I think it would be really

        9         interesting, so that we are not speculating, to

       10         look at either through customer surveys or through

       11         surveying counselors to say okay, from the

       12         counselor perspective like has the past year

       13         changed how you have, you know, marketed things,

       14         for lack of a better word, to people wanting

       15         services?  Or is the experience more like Rob's

       16         where no, it is just getting supervisor approval

       17         but it is not different?

       18                      And so I think maybe having that data

       19         and looking into that could be interesting, though

       20         we know to Corbb's point that's a real fear and you

       21         want the surplus, but you also want the, you know,

       22         the people to be getting their services.

       23                      And so I don't know if that's a

       24         customer satisfaction item for a new survey, I

       25         don't know if that's the quality assurance, you
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        1         know, team at SSB working on that, but that's just

        2         a thought that I was having as to let's just get

        3         that information from people.

        4                      And then the second one was I know

        5         there is a lot of talk all the time about, like,

        6         having to spend Pre-ETS money.  And I know that

        7         what I'm about to say I know it's for students who

        8         are 14 and above, like so that's for another day.

        9                      But I do and I have heard a lot about

       10         the shortage of teachers in Minnesota for Blind

       11         students and whether that's Braille, whether that's

       12         assistive tech, whether that's all different sorts

       13         of things and so I guess I would encourage or like

       14         the Transition Committee or the Transition Team to

       15         really be thinking about with that extra money how

       16         can SSB be supporting those high schoolers,

       17         supporting those schools to say okay, there is a

       18         shortage of TVVIs, can we get someone in there to

       19         be doing that work.  Because I do think that is a

       20         major area all over the state right now that

       21         students aren't getting what they need and I am

       22         wondering how some of that Pre-ETS money could be

       23         used in that way as well.  So those are just two

       24         comments.

       25                      Anyone else really quickly before we
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        1         move on from budget?

        2                      (No response.)

        3                      MS. FLAX:  Okay.

        4                      MS. JERDE:  This is Natasha.

        5         Hopefully the rest of my updates are a little bit

        6         easier to work through, but maybe not.  So next I

        7         want to give you guys kind of a one year since

        8         implementation of our Evolve Employment DIF Grant.

        9                      So it has been about one year since we

       10         opened our doors and started taking referrals and

       11         so we thought it would be a good time for a little

       12         bit more substantial update on how things are

       13         going.

       14                      We continue to see really strong

       15         engagement in our grant.  We have more than 60

       16         participants currently enrolled.  One of our career

       17         navigators, his name is Alec, shared that he is

       18         personally working with 18 individuals, including

       19         four who would not have otherwise qualified for our

       20         services here at SSB or for services at VRS, and

       21         that's because our vision loss criteria essentially

       22         is based on you have a barrier versus what the

       23         medical definition of your eye condition is.

       24                      Many participants have shared how

       25         valuable it is to have an additional team member
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        1         supporting their employment journey and they remain

        2         highly motivated and eager to engage in activities

        3         that move them toward competitive employment.

        4                      Because we had such a huge increase

        5         and fairly quickly, that team hit capacity and they

        6         did a brief pause of internal referrals until they

        7         could start regrowing that capacity.  And we are

        8         now going to be hiring up to three more career

        9         navigators to help better manage that.  And those

       10         should be posted soon, probably in the next month

       11         or so.

       12                      A current challenge, though, has been

       13         ensuring that our work extends beyond just the

       14         traditional job search activities, because there is

       15         nothing about our DIF grant that we want to be

       16         focused on traditional.

       17                      Our interpreter availability has

       18         presented some barriers and primarily I think

       19         foreign language interpreters, but to support more

       20         meaningful placement opportunities we are focusing

       21         on strengthening our business partner network and

       22         expanding all the kinds of activities that we can

       23         provide to participants.

       24                      An issue we have identified is around

       25         service coordination and if you have ever worked
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        1         with several programs, VR, plus the county, you

        2         will know that there are so many people on the team

        3         you may not know who half of them are and no one

        4         talks to one another.

        5                      And so just through this huge gap in

        6         issues that they are finding, the career navigators

        7         just have started to take on the role of the

        8         convenor to bring together and talk to the people

        9         on the individual's team so that the individual

       10         knows who they are and they are part of those

       11         conversations with everyone.

       12                      And that, based on the conversations

       13         that we've had with participants, has been one of

       14         their favorite things is they actually have someone

       15         who brings everyone together.

       16                      One of the most significant strengths

       17         of the grant continues to be the ability to quickly

       18         access O&M and assistive technology specialists.

       19         They can quickly come in to help with job retention

       20         and job stabilization.  And this is really helpful

       21         when participants suddenly face a new workplace

       22         challenge.

       23                      Benefits planning is something new

       24         that we've never had internally at SSB and that's

       25         part of our grant.  That alone has probably been
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        1         the most beneficial thing and has been a major

        2         focus.  We have four staff who are trained in

        3         benefits guidance and that has helped participants

        4         make better and more informed decisions.

        5                      Our most complex cases are people who

        6         are looking at self-employment while also needing

        7         to understand how that would impact their benefits

        8         should they be doing self-employment.  And we've

        9         been able to provide benefit verification for folks

       10         in less than five days and that typically, if you

       11         go to another agency, could take weeks or months

       12         just to get that benefits verification.

       13                      By having the service embedded, so one

       14         thing that we had, a story, is we had someone who

       15         got a, basically a participant, they got a bill

       16         from Social Security saying they have a $78,000

       17         overpayment and they have to pay that back.  The

       18         team was able to identify it and correct it in

       19         three months and they had a zero dollar

       20         overpayment.

       21                      Another challenge has been addressing

       22         Medical Assistance for Employed Persons with

       23         Disabilities, MAEPD.  It's a really cool thing that

       24         Minnesota offers that allows people to keep their

       25         medical assistance and build their assets.  But
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        1         there is a barrier to accessing the program and

        2         that is that initial premium is not just one month,

        3         it's three months and it must be paid for then or

        4         they close your account and you have to reapply,

        5         which means people are left hanging with no medical

        6         insurance or they are underinsured.

        7                      So this team has, since they

        8         identified that's a real issue and it's impacting

        9         people finding work or even wanting to work, they

       10         are supporting people with their initial premium

       11         and three months of retroactive coverage, so we are

       12         able to get folks that coverage so that they can

       13         keep working and not worry about that piece, it's

       14         one less stressor.

       15                      And we've had situations where someone

       16         was recovering from a major life-saving surgery and

       17         they wanted to be able to return to work after

       18         recovery and that team was able to help.

       19                      Then a fun note.  Ray, Alexis and

       20         Alex, so Alexis is our new American business

       21         engagement specialist and Ray is one of our

       22         outreach folks.  They attended the Immigrant

       23         Entrepreneur Summit last Friday and we hosted a

       24         table and shared information about our DIF grant

       25         and the Employer Reasonable Accommodation Fund with
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        1         many businesses.  Ray also was able to present at a

        2         session on the Employer Reasonable Accommodation

        3         Fund for the immigrant community.

        4                      And finally, after many months on

        5         Monday we launched the request for proposals for

        6         our DIF grant services to participants.  This is

        7         for innovative practices for providing a whole

        8         swath of services like adjustment to Blindness

        9         training, employment services, progressive

       10         employment, pure mentorship, anything and

       11         everything that a community partner would want to

       12         apply for that could be beneficial.

       13                      And that RFP is open -- I think it is

       14         going to be open for six months, that's the longest

       15         we can open it, but there is a shorter period to

       16         get your initial applications in.  And we are

       17         hoping that many old and new community partners

       18         apply for that.

       19                      Then next we are going to be working

       20         on the request for proposals for a Customer Service

       21         and Technology Training Program that we would be

       22         creating.

       23                      So I will pause there.

       24                      MR. HOBSON:  This is Rob.  What is the

       25         Customer Service and Technology Training Program?
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        1                      MS. JERDE:  So this is Natasha.  So

        2         part of our grant application was -- so even before

        3         we wrote the grant we had a number of folks at SSB

        4         and others who said their biggest struggle is a

        5         really good training program that teaches people to

        6         do customer service work, whether it's desktop

        7         support or anything to do with phone work and how

        8         do you train that while also using screen readers

        9         and other assistive technology?  So a training

       10         program that not only just focuses on the computer,

       11         but the assistive technology as part of that.

       12                      So that's the 30,000 foot version of

       13         that.  And this would create something that anyone

       14         can, any participant can do, can get training on,

       15         and then the hope is to have a talent pipeline into

       16         some different businesses so people can get jobs

       17         from that.  So that's kind of the phase 2 of our

       18         grant.

       19                      MR. VELLIA:  This is Patrick.

       20                      MS. FLAX:  Patrick.

       21                      MR. VELLIA:  The assistive technology,

       22         is it primarily the Apple ecosystem or the Windows

       23         ecosystem?

       24                      MS. JERDE:  This is Natasha.  I am not

       25         sure because we don't have the RFP out and we don't


                                    EVAVOLD REPORTING
                     612-269-8748    evavoldreporting@gmail.com



                                                                            65


        1         have the training program established because we

        2         are going to be contracting out to anyone

        3         interested who wants to help develop this.  But it

        4         would be whatever the most common systems are that

        5         businesses use, and it could be both.

        6                      MR. SALISBURY:  Justin.

        7                      MS. FLAX:  Justin.

        8                      MR. SALISBURY:  So on this note of

        9         having a special training program to work in these

       10         particular vocational settings or specific

       11         particular vocations for Blind people, one of the

       12         major texts that I think is still used today to

       13         train people to work in the Blindness field is

       14         called Freedom for the Blind by Jim Omvig.

       15                      And in that he describes a phenomenon

       16         where those kinds of programs had been tried in the

       17         past and one of the challenges with it is that a

       18         lot of employers weren't as comfortable accepting

       19         those kinds of training programs as credentials.

       20         It doesn't mean the skills aren't valuable, but to

       21         look at those training programs as, you know,

       22         qualification for their job site because it would

       23         be that special one for the Blind people or, you

       24         know, or it was just new and unfamiliar to them.

       25                      And so his stance in that was that
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        1         with really good adjustment to Blindness training

        2         and then the support of the rehab agency in making

        3         things accessible, then they would go ideally get

        4         their job training somewhere that sighted people

        5         are also getting their job training.

        6                      So I'm wondering if, you know, that

        7         discussion that comes out of that text or even if

        8         it didn't come from the text, if that discussion

        9         comes up with this and how we might navigate that

       10         with customers.  Because while this idea sounds

       11         cool, it is, I think, also important to think

       12         about, you know, what it leads to at the end and

       13         how the employers will interact with it.

       14                      MS. JERDE:  This is Natasha.  That's a

       15         really good point.  And some of the details I left

       16         out because I'm a little bit ignorant on it and

       17         Alecia has been working on it, is we have been

       18         developing a partnership with the University that

       19         does this and finding a way to incorporate the

       20         training is part of something that's already

       21         recognized, how do you best incorporate assistive

       22         technology into those programs and how do you

       23         ensure that the people that we serve have the soft

       24         skills as part of that too.

       25                      MR. SALISBURY:  Justin.  So I can also
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        1         say that in this same round of DIF grants, I don't

        2         know if you are talking about Florida Atlantic

        3         University, but they have a DIF grant that relates

        4         to this.  It's primarily aimed at intellectual and

        5         developmental disabilities, but there isn't a

        6         limitation in the kinds of technology that they use

        7         for accessibility.

        8                      I know Jeanie Torres is one of the

        9         faculty members there who is leading that, but

       10         they -- if they are not the University you are

       11         talking about they may be interested in also like

       12         sharing and pooling their DIF grant efforts on

       13         that.

       14                      MS. JERDE:  This is Natasha.  The one

       15         that we are looking at is actually through here in

       16         Minnesota, Robert Doyle, the former Florida Blind

       17         director, is working at FAU so I have a contact

       18         there to hit them up.

       19                      MR. SALISBURY:  Okay.

       20                      MS. JERDE:  All right.  This is

       21         Natasha.  So onto some administrative updates

       22         starting with Outreach.  So since the last Council

       23         meeting the outreach team has been to twelve

       24         in-person events.  They've presented on SSB

       25         services at conference and senior living


                                    EVAVOLD REPORTING
                     612-269-8748    evavoldreporting@gmail.com



                                                                            68


        1         facilities, hosted vendor tables at conferences and

        2         health fairs and represented SSB at the Disability

        3         Advocacy Day at the capitol.

        4                      Plus the Senior Services team has been

        5         out in force at senior health fairs and senior

        6         living facilities, sharing information about our

        7         services.

        8                      Stacy Shamblott with our Aging Eyes

        9         Initiative has worked with local organizers of

       10         Senior Resources fairs and was able to secure 15

       11         tables at no cost for us from now into 2027.

       12                      And since January the Lisas have

       13         completed 10 new stories of impact to be shared

       14         with our department, on our website and in our 2026

       15         annual report.  Outreach has also been

       16         collaborating with other state agency vendor

       17         booths, coordinating communications and assisting

       18         with accessibility reviews.

       19                      And then onto Contracts and Community

       20         Partnerships.  Susan Kusz will be retiring on

       21         July 23, she will be back on an intermittent basis

       22         starting on June 17.  The posting for the assistant

       23         contract specialist is live and goes through, I

       24         think, the week of the 20th.  I have the wrong date

       25         in my head which is why I am hesitating.


                                    EVAVOLD REPORTING
                     612-269-8748    evavoldreporting@gmail.com



                                                                            69


        1                      We are pleased to have the two

        2         requests for proposals posted, so I mentioned the

        3         DIF grant one, but we also have our request for

        4         proposals for our general services for Voc Rehab

        5         and Older Blind.  So that's adjustment to Blindness

        6         training, Pre-ETS and employment-related services.

        7         Those RFPs remain open for six months, which is the

        8         max they will allow us to keep those RFPs open.

        9         So it's kind of a rolling application process.

       10                      Both can be found on our competitive

       11         grants and contracts webpage or if you email

       12         Jennifer Beilke she can email the information.

       13                      Also a reminder that our community

       14         partners need to start their background check

       15         process, unless you are a sole source proprietor,

       16         and then we take care of it for you.  And we also

       17         need to make sure insurances are all up-to-date and

       18         policies are active.

       19                      Onto Communication Center.  Jeff

       20         shares with Audio Services that we have a huge

       21         e-text project keeping us busy.  E-text or

       22         electronic text requires scanning a printed book

       23         into pdf documents.  We then add tags and headers

       24         so that screen readers can properly translate the

       25         documents into audio.  And this particular book has
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        1         lots of maps and foreign names, two items that

        2         screen readers stumble on, meaning much time and

        3         patience with tagging is required.

        4                      A special thanks to our own Kris Tomes

        5         and Molly McGilp for stepping out of their position

        6         descriptions to wrangle this project.

        7                      And we are also pleased to report our

        8         audio structuring coordinator, Jami Snodie, has two

        9         newer volunteers who have proven to be really good

       10         at structuring audio books.  So similar to e-text,

       11         audio books require headers and navigation tags in

       12         the background so our book players can read them

       13         and provide easy navigation.  And it requires a lot

       14         of attention to detail and it's a very specialized

       15         skill.  So Anthony and Sawyer have been amazing

       16         helping us continue our commitment to

       17         accessibility.

       18                      Braille just shares a brief update.

       19         We are hiring for an office and administrative

       20         specialist, this replaces Pat Barrett who retired

       21         in April.  This position reads the print material

       22         and our Braille transcriptionist then transcribes

       23         it, it's a quality control check.

       24                      And we didn't get too many updates

       25         from Dave.  He has been in and out but we are still
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        1         working on our Communication Center software

        2         replacement.  We have transitioned from Braille,

        3         Braille is 95 percent complete, and we are now

        4         starting with audio and radio.

        5                      This project is especially expensive

        6         because we basically have to create it ourselves.

        7         The entity that exists out there right now was not

        8         interested in doing this project, there is really

        9         no one else out there so our IT in partnership with

       10         everyone in the back is building our very own

       11         software program because we have no choice, which

       12         is why it is extensive and takes a lot of time.

       13                      So I will pause on Communication

       14         Center updates for any questions.

       15                      (No response.)

       16                      MS. JERDE:  All right.  So onto

       17         Program Services -- oh yeah, Senior Services first.

       18         There is not a lot of news from Senior Services,

       19         their numbers are just a notch ahead of where we

       20         were last year at this same time.  Summer is one of

       21         their busiest times and most of the staff are

       22         scheduled at least a few weeks out with home

       23         visits.

       24                      Stacy with Aging Eyes continues to

       25         build our support group network.  We have been able
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        1         to maintain our services, despite working with a

        2         lower case services budget because of the program

        3         income decline and we have really leaned into

        4         providing more robust training while at the same

        5         time having to provide less low vision aids and

        6         devices.

        7                      And Charlene Guggisberg, who is our

        8         rehab teacher, has been very busy with several

        9         group ATB classes starting later this summer.

       10                      And then on Workforce Development Unit

       11         Deborah already shared the data so I will skip over

       12         that.

       13                      There is a posting that's up to

       14         backfill Lindsay Escalera's position.  Lindsay was

       15         our DeafBlind Blind Counselor, she moved over to be

       16         a Pre-ETS counselor and that position does require

       17         signing skills or ASL.

       18                      For Employment and Training for our

       19         English Language Learning Program we finished the

       20         spring session of the English speaking and

       21         listening class on May 28.

       22                      During the session there was a lot of

       23         great collaboration between the English program and

       24         other programs.  One of these was an O&M focused

       25         class that used music to teach students key
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        1         concepts and vocabulary for their O&M training.

        2                      The other collaboration was with the

        3         New American Business Specialist where we worked

        4         with students on answering common interview

        5         questions in English.  The students demonstrated

        6         what they had learned in mock interviews conducted

        7         by staff volunteers.

        8                      And the summer session of the class

        9         started on June 9 and we have seven intermediate,

       10         two advanced students enrolled.  This session

       11         includes collaborative lessons in cooking, O&M and

       12         employment.  And we are excited to continue

       13         providing these interactive experiences with

       14         students.

       15                      And our beginning level students

       16         continue to work one-on-one on their English and

       17         reading skills.  And the hope is that we will have

       18         a class for those students starting in the fall.

       19                      Onto the Employer Reasonable

       20         Accommodation Fund.  So ERAF experienced a strong

       21         and active quarter.  We had a slow start because

       22         ERAF was paused for about two quarters, it's taken

       23         a little bit to get back up to speed, but with that

       24         pause it has allowed at least that program to make

       25         it all the way through 2027 and partly into state
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        1         fiscal year 2028.  That program has been providing

        2         ADA training, new tools and developing

        3         partnerships.

        4                      The person who does the ERAF program

        5         coordination also does outreach for our Disability

        6         Innovation Fund Grant because Ray has developed

        7         hundreds and hundreds of relationships with

        8         businesses across the state, including cities and

        9         counties and local municipalities and he's able to

       10         use those relationships to help with our grant in

       11         employment opportunities.  So it's been a really

       12         cool partnership.

       13                      And then Sheila shares all the great

       14         things happening with Pre-ETS.  So Sarina Boley

       15         just joined our team on May 6 as a VR tech.  She

       16         brings VR experience from Wisconsin and she is

       17         currently in her Master's program for counseling at

       18         UW Stout.  She is currently at Duluth for her

       19         adjustment to Blindness training and she also has

       20         been onboarded and got her required purchasing

       21         certification.

       22                      And as mentioned, Lindsay has moved

       23         over to Pre-ETS and she fills the vacancy left by

       24         Kate Larson.  And Lindsay brings a ton of knowledge

       25         and wisdom and especially that DeafBlind expertise
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        1         for DeafBlind youth.

        2                      Many students are engaging in summer

        3         programs like summer transition program, the Duluth

        4         Center for Vital Living, LEAP and many work-based

        5         learning experiences.

        6                      Randi Lasher, one of our Work

        7         Opportunity Navigators, is leading a two-day career

        8         exploration event in Brainerd in August.  Students

        9         will hear from employees from a variety of career

       10         paths at Cragun's Resort and they will also

       11         participate in job shadows.

       12                      And we continue to explore ways of

       13         improving our services and addressing unmet needs

       14         for our students.  So in July two groups of staff

       15         will attend part of a youth program at the Colorado

       16         Center for the Blind, a structured discovery

       17         training center.

       18                      There is not currently a structured

       19         discovery center in Minnesota and we do have a

       20         contract with CCB and so we are sending staff to

       21         explore what those programs are.  We've actually --

       22         CCB came, I guess, virtually to a recent WDU staff

       23         meeting to talk about their services and CCB

       24         continues to be an option for customers who would

       25         like to attend a structured discovery training
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        1         program.

        2                      We are seeking best practices in

        3         Pre-ETS and are considering the possibility of one

        4         or two temporary, one to three year, Pre-ETS

        5         positions. So we may be looking at, for example, a

        6         rehab teacher specific to students or something to

        7         do with innovative work experiences.

        8                      So right now Sheila and team are just

        9         observing and collecting data on what we think is

       10         needed and necessary, but she is wanting any and

       11         all ideas.  So if there is unmet needs or things

       12         that, you know, wouldn't it be great if SSB could

       13         offer this for students?  She would love your input

       14         and she is nodding her head with a smile, so that

       15         is true.

       16                      And then finally Business Enterprise

       17         Program.  Our BEP operator, Joe Lazarich, will

       18         retire from the BEP in July.  He has been an

       19         operator for over 50 years.  His business is in a

       20         post office break room in Eagan and that location

       21         has another operator who provides the vending

       22         services in the same building, so that operator

       23         absorbed Joe's break room and assumes the vending

       24         responsibilities at the post office.

       25                      A lawsuit was filed earlier this year
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        1         against the federal Department of Education and Ed

        2         has granted the Army with a waiver that basically

        3         circumvents the Randolph-Sheppard Act cafeteria

        4         priority at over two dozen Army bases.

        5                      And a couple of states and Blind

        6         vendors directly impacted by this decision have

        7         partnered to fight this action by the Education

        8         Department.  And, in fact, the Minnesota Attorney

        9         General's office has signed onto that.  We are

       10         hopeful the court will find in favor of

       11         Randolph-Sheppard, if not, this action will

       12         effectively remove over 24 operators from Army

       13         bases and could be a blueprint for other federal

       14         agencies who would prefer not to work with

       15         Randolph-Sheppard vendors.

       16                      And this on the heels of

       17         Randolph-Sheppard's birthday.  Randolph-Sheppard is

       18         celebrating 90 years in June.

       19                      So with that I will turn it over for

       20         more questions.

       21                      MR. O'CONNOR:  Corbb.

       22                      MS. FLAX:  Thanks so much, Natasha.

       23         Corbb, go ahead.

       24                      MR. O'CONNOR:  One of the things we've

       25         heard from some folks related to BEP is that they
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        1         wanted to get into BEP, but they haven't

        2         necessarily been able to get to that training to do

        3         that sometimes.  And I heard you mention someone

        4         was taking over the post office facility and I was

        5         curious if that's just due to a lack of other

        6         vendors or if this was one of those businesses that

        7         wasn't really viable on its own long term?

        8                      MS. JERDE:  This is Natasha.  There is

        9         a lot to what you just said because I think there

       10         is a much bigger discussion that Jon and I have

       11         been having around opportunity for operators, new

       12         opportunity for new people who are interested,

       13         offering training so people are ready to do that.

       14                      And we've, I think, held off on that

       15         for quite a while and as these retirements are

       16         coming up we are finding that well, is there anyone

       17         trained and ready to take over and what do we need

       18         to do.

       19                      So that conversation is happening and

       20         I think I don't have an answer yet on what that's

       21         going to look like, but that's something that's

       22         really important for us to go into.

       23                      This specific business is very, very

       24         small with very little income, but there is a much

       25         bigger part to that question I think that we at SSB
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        1         need to keep talking about.  And Jon, you've been

        2         talking -- so many Jons.  Benson, you have been

        3         talking to Hulet about this too, anything to add?

        4                      MR. O'CONNOR:  And I will just say,

        5         this is Corbb, happy to hear from Jon too, but if

        6         the chair sees that we are running too far behind

        7         schedule I would just say if there are things that

        8         we as a Council or as the National Federation of

        9         the Blind can be helpful with in that regard to

       10         solve the chicken versus the egg problem of

       11         training, I mean whatever comes before the egg, you

       12         know.  We need the people, then we need the people

       13         who want to be trained and then we need the sites

       14         and we need to put all those pieces together.

       15                      If there are pieces to that that we

       16         are able to help with, by all means let us know.

       17         If there is a task force from this Council that

       18         would be helpful, by all means we should consider

       19         that for future sessions.  We don't need to dive

       20         into it deeply here because I have a hunch that the

       21         chair would love to have me not ask this question.

       22         There we go.

       23                      MS. FLAX:  Awesome, thank you Corbb.

       24         And to be clear, I think this is an extremely

       25         important topic, I want us to work on it, I don't
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        1         want us to be rushing to do it before our break so

        2         I definitely want to have this be an agenda item.

        3                      Do we have any one last question

        4         before we go to break?

        5                      MR. SALISBURY:  Justin.

        6                      MS. FLAX:  Justin, you get the last

        7         question.

        8                      MR. SALISBURY:  Yeah.  So in a lot of

        9         jobs now people are finding that basically they

       10         just need to get second jobs because the income

       11         they are earning and the cost of living is just not

       12         matching up anymore.

       13                      And so my understanding historically

       14         of how people get into BEP is that their employment

       15         goal is to be a business operator like that.  But

       16         there may be people who are looking at basically a

       17         future where it would be good to basically have two

       18         things going at once, maybe a BEP operation and

       19         another thing that's also their employment goal.

       20                      And I'm wondering if policy wise

       21         that's possible for people to get into that,

       22         because it kind of means two employment goals at

       23         once?

       24                      MS. JERDE:  This is Natasha.  So short

       25         answer, maybe.  And I say that because the job goal
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        1         can be kind of overarching.  So let's say they want

        2         to do -- their job goal is I want to work in

        3         vending facilities, they could do BEP and something

        4         else, but we couldn't support them being a teacher

        5         and a BEP operator.  So it depends on the

        6         situation.

        7                      MS. FLAX:  All right.  Thank you so

        8         much, Justin, and thank you again, Natasha, for

        9         that awesome report.  Thank you everyone to your

       10         questions.  If there are more questions later we

       11         can certainly answer them, but let's go to a break

       12         and come back at 7:26.  Thank you everyone.

       13                      (Break taken from 7:15 to 7:28 p.m.)

       14                      MS. FLAX:  All right.  I guess I could

       15         do the teacher thing where I clap and you guys

       16         clap, but I won't do that to you.  I'm sorry to

       17         interrupt all your conversations, however, I am

       18         guessing we all want to get to sleep tonight so we

       19         should probably get back and get started again.

       20                      So with that in mind do we have our

       21         report from the Committee Structure Committee?

       22                      MS. GLEASON:  Deborah.

       23                      MS. FLAX:  Deborah.

       24                      MS. GLEASON:  Hi.  Well, we haven't

       25         met yet, so I would like to get us together.  So I
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        1         would propose that we could get together and just

        2         think about this and we can get back.  Because Nyia

        3         was kind enough to be our notetaker for our

        4         committee, so that's super awesome.

        5                      We'll see what the week of the 22nd,

        6         29th and then maybe the week of the 6th of July

        7         look like.  And the people who have volunteered to

        8         be on this are Justin and Corbb as well as Natasha.

        9                      MR. O'CONNOR:  Well, I --

       10                      MS. GLEASON:  Go ahead, Corbb.

       11                      MS. FLAX:  Corbb, maybe you were going

       12         to say what I was going to say, but go ahead.

       13                      MR. O'CONNOR:  I would recommend that

       14         we take this conversation offline.  The downside is

       15         that the chair cannot appoint committees if they

       16         don't know to what committees we have and what

       17         spots are on those committees.  And so the timing

       18         of this is really challenging.  I wonder -- go

       19         ahead, Sam has an idea.

       20                      MS. FLAX:  I was just going to propose

       21         that unless there had been a major plan to make any

       22         changes this year, that due to the short turnaround

       23         due to the fact we couldn't meet, we keep the

       24         document from last year as our committees for this

       25         upcoming year.  And then what I would propose is we
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        1         have this same group meet earlier next year.

        2                      So we try to have everything done

        3         before the April meeting, that way we could have an

        4         extra time cushion if we need to push it to June.

        5         Is anyone vehemently opposed to keeping our same

        6         committee structure document from last year?

        7                      MR. O'CONNOR:  This is Corbb.  I am

        8         not vehemently opposed, but I would suggest one --

        9         let me move -- let me make this easier.

       10                      I will move that the committee

       11         structure document from last year be used again for

       12         the appointment of committees, but that the

       13         Committee Structure Task Force still meet and bring

       14         forward any updates to the committee charges for

       15         the August meeting before we make any appointments.

       16         I anticipate those to be small modifications.

       17                      MS. FLAX:  That's fine with me.

       18                      Okay.  So we will use the document

       19         from last year as our document for which committees

       20         are available and then at the August meeting the

       21         committee will bring any modifications to committee

       22         charges to us that need to be made.  Is that fair,

       23         Corbb, is that your motion?

       24                      MR. SALISBURY:  Justin.

       25                      MS. FLAX:  Justin, are you seconding?
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        1                      MR. SALISBURY:  Well, no, I'm not.  Is

        2         it an okay time to bring up something about

        3         committee structure here?

        4                      MS. FLAX:  One second, let me see do

        5         we have a second on the motion and then we can have

        6         a discussion?

        7                      MR. MISUREK:  This is Jeff.  I will

        8         second.

        9                      MS. FLAX:  All right.  Justin, is this

       10         something that would be better to be offline with

       11         the committee or this like something that

       12         absolutely needs to be talked about with the

       13         Council?

       14                      MR. SALISBURY:  Well, this would be

       15         related to the actual existence of all the

       16         committees and that would be that if we had had a

       17         meeting of the task force, one thing that I might

       18         have put forward for consideration is that we might

       19         do well to make it so that DEI is something that

       20         happens everywhere throughout the Council's work as

       21         I think it really has, actually, over the last six

       22         months especially.  And that we maybe don't do well

       23         by having a standalone DEI Committee and that maybe

       24         our resources are better used making it happen

       25         everywhere.
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        1                      MS. FLAX:  Okay.  So what I will say

        2         is bring that up with your fellow committee members

        3         when you guys talk and that could be part of next

        4         year's structure document and thank you for that

        5         feedback as well.

        6                      So let's vote on using the document

        7         from last year with the committee meeting in a few

        8         weeks to bring forth any small modifications that

        9         need to be made.

       10                      Corbb.

       11                      MR. O'CONNOR:  Corbb, yes.

       12                      MS. FLAX:  Deborah.

       13                      MS. GLEASON:  Yes.

       14                      MS. FLAX:  Felix.

       15                      MR. DEJOODE:  Yes.

       16                      MS. FLAX:  Frank.

       17                      MR. ELLER:  Yes.

       18                      MS. FLAX:  Garrett.

       19                      MR. PETRIE:  Yes.

       20                      MS. FLAX:  Jeff.

       21                      MR. MIHELICH:  Yes.

       22                      MS. FLAX:  Justin.

       23                      MR. SALISBURY:  Justin, no.

       24                      MS. FLAX:  Oh, controversy.

       25                      Kelly.


                                    EVAVOLD REPORTING
                     612-269-8748    evavoldreporting@gmail.com



                                                                            86


        1                      MS. LEMKE:  Kelly, yes.

        2                      MS. FLAX:  Patrick.

        3                      MR. VELLIA:  Yes.

        4                      MS. FLAX:  Paulo.

        5                      MR. CASTRO:  Paulo, yes.

        6                      MS. FLAX:  Randee is not here.

        7                      Rob.

        8                      MR. HOBSON:  Rob Hobson, pass.

        9                      MS. FLAX:  Steve.

       10                      MR. SAWCZYN:  Yes.

       11                      MS. FLAX:  Are you sure, Steve?  You

       12         can join Justin if you need to.

       13                      MR. SAWCZYN:  No, that's okay.  He's

       14         all comfy over there, that's good.

       15                      MS. FLAX:  Sue.

       16                      MS. FAGER:  Sue, yes.

       17                      MS. FLAX:  Thea.

       18                      MS. KRAMER:  Yes.

       19                      MS. FLAX:  Tom.

       20                      MR. HEINL:  Yes.

       21                      MS. FLAX:  All right, very good, thank

       22         you very much.

       23                      MS. GLEASON:  Sam, Deborah.

       24                      MS. SANDERS:  This is Judy.

       25                      MS. FLAX:  I think I heard Deborah and
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        1         then Judy.

        2                      MS. GLEASON:  Before we record the

        3         permanent vote I would like to change my vote to

        4         no.

        5                      MS. FLAX:  Okay.

        6                      MS. GLEASON:  Thank you.

        7                      And then the only other thing on this

        8         particular thing, yes, I do agree that the

        9         discussion of when we meet should be offline, I

       10         just wanted to throw out the idea for which weeks

       11         for folks to just take a look at and I will get an

       12         email out so we can figure out what days work best.

       13         Thank you.

       14                      MS. FLAX:  Sounds great.  Thanks,

       15         Deborah.

       16                      Judy.

       17                      MS. SANDERS:  Well, is this microphone

       18         on?

       19                      UNIDENTIFIED SPEAKER:  It is.

       20                      MS. FLAX:  There you go.

       21                      MS. SANDERS:  All right.  I just

       22         wanted to point out that July 6 can't be a meeting

       23         date for any of you because the National Federation

       24         of the Blind convention, unless you want to go to

       25         Austin to meet, you could do that.
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        1                      MS. FLAX:  All right, thank you, Judy.

        2                      Next do we have our update from our

        3         Budget Task Force?

        4                      MR. HOBSON:  Budget, budget, budget,

        5         all right it is working, I am not going to sing.

        6                      So due to time I'm just going to give

        7         you a summary.  We did meet back in the day like

        8         two or three months ago and then we met again a

        9         couple weeks ago.  So I'm gonna point out two of

       10         the expenses that have gone above budget, however,

       11         it's been covered by the other categories that we

       12         have spent less.

       13                      The two big expenses that we did not

       14         budget for, I should move closer to this thing,

       15         shouldn't I?  We budgeted but we didn't budget

       16         enough was Veritext Captioning, which is what we do

       17         for Zoom meetings.  Let me get to that column,

       18         there we go.

       19                      We budgeted 2,800 and that is an

       20         actual increase.  We put 2,000 in and I moved some

       21         money around with the committee approval, moved it

       22         to 2,800 and we have already spend 3,300.  The

       23         forecast -- so I talked to and met with Gabby and

       24         Natasha and we put together -- I asked Gabby to put

       25         together a forecast of what we -- if we go by the
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        1         continual expenditures our forecast for this year

        2         will be $5,690.  So it is definitely over budget.

        3                      And then the other expenditure that we

        4         have gone way over is on court reporter.  Don't

        5         take it personally.  She does an exceptional job.

        6         Hang on, I have to find the right column.

        7                      We budgeted 5,600, we spent $3,668,

        8         but we are forecasted to go over $6,280 as a total,

        9         not over, like, all of it.  The actual over balance

       10         is going to be $680 over budget for that column.

       11                      But the overall budget is under

       12         budget.  The reason why I'm bringing this up is

       13         that we are going to meet our budget goals,

       14         however, I know the next move/direction that we go

       15         to from here is that we appoint another budget task

       16         force to write the budget for next year.  And I

       17         think in that regard, considering there is a lot of

       18         people who want to go to CSAVR and CSAB, so on and

       19         so forth, it's likely we will increase the budget a

       20         few thousand, I don't know how many, the committee

       21         will talk about it.

       22                      But our budget, we are still on task

       23         except there is a couple of columns that have gone

       24         over.  Does anyone have any questions?

       25                      (No response.)
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        1                      MR. HOBSON:  Seeing none.  I don't

        2         think this is an action item, but I did -- I know

        3         Jeff Mihelich is on the committee and so is Briley

        4         O'Connor.  Briley is not here because she is at a,

        5         I don't know, an event, but she said she would like

        6         to stay on the committee.  And I think, Jeff, if

        7         you are still interested as well then I don't know

        8         do we need to vote to keep this ad hoc committee

        9         going and just do the budget and I can do a

       10         presentation in August?

       11                      MS. FLAX:  I think we can just keep it

       12         going.  I don't think we need to have a motion

       13         until we appoint a new committee next year.

       14                      MR. HOBSON:  That sounds great then.

       15                      MS. FLAX:  I think we're fine.  Let's

       16         do it, Rob, thank you for your work.  Let's give

       17         court reporters all the money in the world because

       18         they deserve it and, you know, hard job there, you

       19         know.

       20                      MR. HOBSON:  It is.

       21                      MS. FLAX:  But yeah, thank you so

       22         much, Rob, for that and we look forward to hearing

       23         more in August.

       24                      With that I will turn it over to Corbb

       25         for our Customer Goals Satisfaction Priorities, I
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        1         said the words out of order, but you get the idea.

        2         he will talk to you about it.

        3                      MR. O'CONNOR:  Thank you, Samantha.

        4                      So the Customer Satisfaction Goals &

        5         Priorities Committee has met a few times since our

        6         last Council meeting.  We took a look at, first of

        7         all, the first part of our charge is around the

        8         Customer Satisfaction Survey.  Those who have taken

        9         it will remember that for the last several years we

       10         have had a section of COVID questions, questions

       11         have asked please -- and those you could answer

       12         questions about the nontraditional ways in which

       13         you have met with SSB and how satisfied you were

       14         with those, you know, did you meet by email, phone,

       15         Zoom, et cetera and how this process of meeting in

       16         a nontraditional way helped you to get services

       17         from SSB.

       18                      Those are, I wouldn't say

       19         nontraditional in 2026, and so what the committee

       20         has done is removed those three questions and

       21         replaced them with one of how do or did you

       22         primarily work with SSB staff with the options of

       23         in-person meeting, phone call, email, online

       24         meeting like Zoom were the choices for that

       25         question.  And then the next question was how
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        1         satisfied are you that SSB staff understand and are

        2         connected to the local area where you live?  And

        3         that had a choice of from 1 to 5 which followed the

        4         same very satisfied, satisfied, neutral trajectory

        5         that all the other questions in the survey follow.

        6                      And so we thought these would be two

        7         helpful data points for this year's Customer

        8         Satisfaction Survey.  We also got some feedback

        9         from respondents last year that they were confused

       10         by the questions of nontraditional meetings.

       11                      We still want to get a sense of where

       12         people are meeting primarily with SSB and then we

       13         also want to respond to parts of the survey where

       14         some of the free form answers talked about feeling

       15         like staff was harder to reach and weren't as

       16         connected with their local area.

       17                      I want to pause there and see if there

       18         is any feedback from the Council.  We can still

       19         make changes if needed, but we were keeping all the

       20         other questions as is, primarily because it

       21         preserves year over year data and helps us to still

       22         compute the score.  There is a few questions at the

       23         end that are different types of rating scales that

       24         help you compute to a standardized score.

       25                      MR. HOBSON:  I do have a suggestion if
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        1         that's okay.  This is Rob Hobson.

        2                      MS. FLAX:  I suppose.

        3                      MR. HOBSON:  That's awesome.

        4                      Is it possible instead of just Zoom,

        5         make it Zoom, Teams, something like that, or video

        6         so it's not confusing?  Because sometimes we meet

        7         with customers via Teams, sometimes it's by Zoom.

        8                      MR. O'CONNOR:  Got it, thank you.

        9         Right now the question says online meeting,

       10         parenthesis, e.g. Zoom, so we can certainly put

       11         Teams in there.

       12                      MR. HOBSON:  Thank you.

       13                      MR. O'CONNOR:  Sorry, I can pause and

       14         see if there are any other thoughts.

       15                      MS. FLAX:  Anyone else questions,

       16         suggestions, comments?

       17                      (No response.)

       18                      MR. O'CONNOR:  So our Goals &

       19         Priorities, the second half of our charge, these

       20         are goals that are program year goals for two

       21         program years.  And that means that they run from a

       22         period of two full calendar years as well, six

       23         months.  So, for example, we have some goals that

       24         are taking effect on July 1, those will run for

       25         roughly six months and then they will run for
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        1         another 12 months and then they will run for

        2         another six more months, so two years total.  We

        3         may refine those goals and we report on them still

        4         on an annual basis.

        5                      So the committee did look at the

        6         progress that's been made on those goals that we

        7         previously adopted that are expiring at the end of

        8         June, so the committee got a precursor of that.

        9         And so that means that if I were chairing and if I

       10         were to be offering chocolate to the first

       11         committee to complete their annual report progress,

       12         then I would be able to give myself chocolate, but

       13         I won't.  But I will humble brag tell you that our

       14         work is mostly done, but we will wait until the end

       15         of the month just to make sure that we get all the

       16         last little bits of work in.

       17                      But what I do want to take this time

       18         to remind everyone is of our program year 2026,

       19         2027 Goals & Priorities.  So again, these take

       20         affect July 1 and so these are the ones that we as

       21         a committee presented and that you all already

       22         voted on as a Council.

       23                      There are seven goals and I just want

       24         to review those briefly with people, Chair, if

       25         there is time for us to just run through those.
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        1         And I'm happy to send this out as well for people

        2         to review.

        3                      (No response.)

        4                      MR. O'CONNOR:  Not hearing the Chair

        5         objecting.

        6                      So our Goal 1 is about enhancing

        7         customer and counselor communication and

        8         follow-through.  And so under that are a bunch of

        9         sub-strategies, but the key point of this is that

       10         customers emphasized the need for important timely

       11         updates, reliable follow-through and some described

       12         some delays or confusion on who to contact when

       13         their counselor was unavailable.

       14                      So when we strengthen that

       15         communication we are going to help them to stay

       16         engaged and confident and hopefully reduce the

       17         unsuccessful closure rate for goals.  So I

       18         encourage people to look through the strategies

       19         around this, but again just for time's sake I will

       20         review the seven goals.

       21                      So Goal 2 is to improve access to

       22         services and training.  So many customers said it

       23         took too long to receive their training, their

       24         technology, their equipment and so if we want to

       25         reduce those wait times we want to make sure that
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        1         services are more responsive and accessible across

        2         the state.  So this is about streamlining any

        3         approval processes, reducing confusion among staff

        4         about the quick referrals and community partners in

        5         the right areas and the difference between in-house

        6         staff providing services and community partners

        7         increasing reach in rural areas.

        8                      And then our third goal is about

        9         increasing the service options themselves.  So

       10         Goals 2 and 3 are very similar, but 2 is more about

       11         making sure that people know what services are out

       12         there, what vendors are available, where they are

       13         available and how they can get started quickly.

       14                      Goal 3 is really around how we make

       15         sure that we have more flexibility in choosing

       16         providers and so they have a clearer understanding

       17         of what services are available.  So this would be

       18         about expanding the list of approved training

       19         service providers, maybe they are a community-based

       20         and online services that can be combined and then

       21         more on eligibility and about policy changes.

       22                      Halfway through.  Goal 4 is

       23         strengthening counselor expertise and

       24         responsiveness to customer needs.  So we keep

       25         hearing from customers that they want to make sure
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        1         that their counselors are well versed in technology

        2         and that they can effectively support folks from a

        3         variety of backgrounds.  So we want to make sure

        4         that the staff have the professional development

        5         that they need to best meet the needs of their

        6         consumers and their customers.  So really around

        7         the standpoint of regular training on new and

        8         emerging technologies in the workplace, especially

        9         so that we can be preparing folks not just for the

       10         Teams and Zooms, but the sales force technology

       11         that continues to grow out.  Or if there are other

       12         technologies for trades folks, for example, and

       13         focusing on how to work effectively with DeafBlind

       14         individuals and others with varied communication

       15         and support needs.

       16                      Our Goal 5 is around how we are

       17         supporting career development.  And so they want

       18         help -- as we heard about DIF grants, right,

       19         customers want help finding and keeping their

       20         meaningful work.  So the goal here really is about

       21         making sure that we strengthen employer

       22         partnerships, follow-up support to help customers

       23         succeed once they are employed and developing

       24         services for people adjusting to vision loss later

       25         in life and more internships, apprenticeships and
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        1         that sort of thing.

        2                      Goal 6 is around how we are

        3         modernizing program structure and policies.  So

        4         we've heard some of the administrative services and

        5         systems so that we can improve the way that it's

        6         easier for counselors, it's easier for staff.

        7         You've heard some of these things are already

        8         underway which is great, we have a goal around some

        9         work that we are already doing so we know that it's

       10         important when it comes to making sure that it's

       11         easier for folks to get the services approved.

       12                      So we also want to make sure that we

       13         are simplifying surveys like the Customer

       14         Satisfaction Survey and that we are making sure

       15         that we are looking at all of the forms and all of

       16         the communications that folks receive.

       17                      We hear from people that I have taken

       18         a lot of surveys for SSB and when we look at it we

       19         say well, you probably took one from Vendor

       20         Outcomes and Measures and you probably took a

       21         Customer Satisfaction Survey and you probably took

       22         a survey on something else and they all hit your

       23         mail box at the same time and they are not designed

       24         to, but because of how your particular program

       25         operated you happened to get them all at once.  So
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        1         looking at how can we make sure that that's clear

        2         for people.

        3                      And then we also want to make sure

        4         that the employment models people are using are

        5         reflective of the hybrid work that's out there in

        6         the workplace.

        7                      And then Goal 7 is around ensuring

        8         physical and digital accessibility.  So to Justin's

        9         point about making sure that we integrate this as

       10         part of all the work that we are already doing when

       11         it comes to inclusiveness, that we are thinking

       12         about that.  Also as it called out specific goals

       13         so we know we are focused on it even though it is

       14         going to be integrated in everything we do.

       15                      So one of the things that was called

       16         out specifically was that maybe there's a Braille

       17         display and communication tools in the front lobby

       18         for easier communication, conducting regular

       19         accessibility reviews of systems and tools.  We are

       20         really good about making sure that those are

       21         reviewed on a regular basis when new things start,

       22         but we also want to make sure that we go back and

       23         check that when we've updated something, is it

       24         still just as accessible.  And then accessible

       25         communication options for customers with complex
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        1         needs.

        2                      And then also making sure that we are

        3         working with community partners and membership

        4         organizations to test the accessibility of

        5         solutions so that it's not just about meeting the

        6         needs of a legal compliance standard.  I know that

        7         DEED recently went through a considerable

        8         evaluation in advance of the Title 2 rulemaking

        9         that was then delayed, but still making sure that

       10         their website was accessible.

       11                      And I misspoke, there are actually

       12         eight goals. So the eighth goal is about sharing

       13         successes and awareness and we heard about that in

       14         the Director's report already with some of the

       15         success stories that Lisa and Lisa have put

       16         together and how we are telling that story and how

       17         we are featuring the customer stories each month.

       18                      So those are our goals for program

       19         years '26, '27 and, yeah, program years 2026 and

       20         2027 which will take us through June of 2028.

       21         That's my report.

       22                      MS. FLAX:  Thank you, Corbb.  Wow,

       23         June of 2028, that feels a long time away and

       24         probably isn't.

       25                      Any questions for Corbb?
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        1                      (No response.)

        2                      MS. FLAX:  Okay.  In that case we can

        3         get to our other committee reports.  If you don't

        4         have a report for your committee you can just say

        5         no report, that's totally fine.

        6                      SRC.

        7                      (No response.)

        8                      MS. FLAX:  No.  Is that Deborah or

        9         Kelly?

       10                      MS. GLEASON:  Deborah.  It is April.

       11         No, it's not April, I don't know who the SRC one

       12         is, it's not me.

       13                      MS. FLAX:  Okay, well, we can skip

       14         that one for now.

       15                      What about the State Independent

       16         Living Council?

       17                      MS. LEMKE:  That one is me, Kelly, hi.

       18         We elected a new parlimentarian, treasurer, vice

       19         chair and chair at our last meeting and then we had

       20         a few really good presentations.  Jennifer

       21         Hall-Lande from U of M gave a review of an autism

       22         study done.  Jenny Geisler from League of Women

       23         Voters gave a presentation on voting information.

       24         And then Gary Dean and Terri Oberkamper gave a

       25         presentation on Q90 which is a CIL Management Suite
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        1         and the presentation went over what they did and

        2         how they can benefit.  That's what I got for that.

        3                      MS. FLAX:  Awesome, thank you, Kelly.

        4                      Communication Center.

        5                      MR. MIHELICH:  This is Jeff.  We did

        6         meet and our report was pretty much covered by

        7         Natasha.  We spent a little time talking about how

        8         to do outreach to make sure that the maximum amount

        9         of people possible can take advantage of the Radio

       10         Talking Book service and how that service is

       11         available, but yet meets the criteria to serve

       12         people that have print impairments, disabilities.

       13                      One thing that's kind of interesting,

       14         my Dad lived up in Bemidji and when we were there

       15         last year cleaning out the house and getting ready

       16         to sell it off and whatever, I turned on his cable

       17         system and there is a whole bunch of audio only

       18         channels and one of them was the Radio Talking

       19         Book.  And I just thought that was kind of odd.  I

       20         don't know how that ended up there because that's

       21         certainly not opted into individually.

       22                      In any event that is my report.

       23                      MS. FLAX:  Awesome, thank you for

       24         sharing that.

       25                      Community Partner Outcomes & Measures.
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        1                      MS. GLEASON:  That's Deborah.

        2                      MS. FLAX:  Deborah.

        3                      MS. GLEASON:  We continue to hammer

        4         out what we would like to do for the test.  We sent

        5         out the -- my goodness all words have left me.  We

        6         sent out the proposal to the Council about doing a

        7         test of one organization that will share the link

        8         and make it a dynamic link so it's ongoing instead

        9         of you currently right now it goes out, well, we'll

       10         call it quarterly, but it's three times a year, but

       11         we want to switch it so the vendor could send a

       12         link as soon as services were done and test if that

       13         helps increase response rates.

       14                      We know we have got some logistical

       15         things to make sure to the point of not overlapping

       16         with many, many other surveys and those kinds of

       17         things.

       18                      Susan was our person from SSB and I

       19         know Rob had already reached out, but we would love

       20         a new person from SSB to help us with some of the

       21         coordination and those kinds of things, as well as

       22         being able to start the meeting because I can't

       23         start the meeting.  But beyond that that's kind of

       24         where we are at.

       25                      MS. FLAX:  Awesome.  Thank you so
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        1         much, Deborah.

        2                      And am I right, Natasha, that whoever

        3         takes Susan's position would be responsible for

        4         that committee, is that how that works or is it

        5         person based?

        6                      MS. JERDE:  This is Natasha.  Yeah,

        7         the new person will end up on that group.

        8                      MS. FLAX:  Okay.  So you will have

        9         future Susan.  Awesome.  Thanks, Deborah.

       10                      DeafBlind Committee.

       11                      MR. VELLIA:  Patrick speaking.

       12                      MS. FLAX:  Go for it.

       13                      MS. VELLIA:  I don't have a lot to

       14         report, but Ann Mayes has decided to step down

       15         since we don't cover much on Pre-ETS and that's

       16         what her grant covers for the DeafBlind.

       17                      MS. FLAX:  Okay.  DEI.

       18                      MR. SALISBURY:  This is Justin, no

       19         report.

       20                      MS. FLAX:  Senior Services.

       21                      MR. MISUREK:  This is Jeff. I can jump

       22         in on that also.  We had our meeting today and as

       23         Natasha talked about, Senior Services is not

       24         getting money from the Ticket to Work Program

       25         because the feds are denying reimbursements.  And
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        1         then also Ed talked about when their clients pass

        2         away oftentimes the family members will take the

        3         equipment and, adaptive equipment, that type of

        4         thing and give it back to SSB.  And they have a

        5         whole big pile of it so they are looking to

        6         recondition it to put it back out in the field so I

        7         volunteered myself to help out with that process.

        8                      End of my report.

        9                      MS. FLAX:  Awesome.  Thank you, Jeff.

       10                      And last but certainly not least,

       11         Judy.

       12                      MS. SANDERS:  This is Judy.  Well,

       13         Jeff mentioned this part about the Social Security

       14         reimbursements or Ticket to Work money that is not

       15         going to seniors now, we questioned whether that

       16         should be appealed to Social Security.  And the

       17         Senior Services Committee can't do it or Senior

       18         Services itself, but is there a way for SSB to

       19         appeal the denials that you keep getting?

       20                      MS. JERDE:  This is Natasha.  So the

       21         last few years Social Security said essentially if

       22         we appeal it, that's it, we are done, we are not

       23         getting reimbursement.  If we appeal it once and

       24         they say nope, this is not a good claim, we are

       25         never allowed to reput that claim back.  So we have
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        1         had to be very cautious when we appeal any denials.

        2                      Recently Social Security backtracked

        3         on that and is allowing for additional

        4         reconsiderations of claims.  So I think that was

        5         just in the last few months, so now we are able to

        6         reissue some of those claims that look good.  But

        7         some of this has to do with some internal rule

        8         changes that Social Security did and we aren't able

        9         to do much appeal but there may be some advocacy

       10         opportunities to Social Security about revisiting

       11         those rule changes and policy changes.

       12                      MR. O'CONNOR:  Corbb.

       13                      MS. FLAX:  Corbb.

       14                      MR. O'CONNOR:  Would it be helpful for

       15         the Council to formally suggest to DEED

       16         commissioners that they take this up with the AG

       17         to, you know, like we would -- and recognizing the

       18         politics of it, but say there are many things that

       19         you appeal and that you fight the feds on that's a

       20         million dollars a year that's not going to seniors

       21         in Minnesot,a, that's a big problem and something

       22         that we would like for them to consider.  Would

       23         that be helpful to the agency?

       24                      MS. JERDE:  This is Natasha.

       25         Possibly.  And Courtney Wozniak, and maybe this is
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        1         a presentation idea for an upcoming council

        2         meeting, can talk much more eloquently than I about

        3         what's going on and where the room is to push back

        4         on this maybe at a higher level than what we can.

        5                      So if that's something that Council

        6         would be interested in we will work with Sam when

        7         we plan our agenda to see if we can get Courtney to

        8         do some presentation on it.

        9                      MS. FLAX:  Sounds good.  Awesome,

       10         thank you.

       11                      Anything else on Seniors?

       12                      (No response.)

       13                      MS. FLAX:  Okay.  Last but not least,

       14         Transition Committee.

       15                      MR. SAWCZYN:  Well, hello.  We have

       16         met a few times and we were joined last time by the

       17         student ambassadors.  So there are student

       18         ambassadors which there are two, and they, you

       19         know, provide peer mentoring connection for other

       20         students who are transition age, which is really

       21         neat.

       22                      They are very passionate about what

       23         they do and very involved in a lot of aspects of,

       24         of course, student life, but also Blindness in

       25         general which is particularly helpful for students
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        1         that may be struggling with adjustment to Blindness

        2         type issues to have a peer that's sort of there and

        3         a contact for them.  It was a really good

        4         conversation.  I think it's really a fantastic

        5         thing that SSB is doing.

        6                      We also talked about the fact that

        7         students are not represented on the Transition

        8         Committee and perhaps that might be something that

        9         one of the ambassadors would do or could be a thing

       10         that they do or we would want to kind of think a

       11         little bit more about how that representation might

       12         happen.  But it would be great to have folks who

       13         are transition ages be on that committee because

       14         they could give us input into, you know, the

       15         realities versus us who sort of think we know based

       16         on, you know, who we might be working with or in my

       17         case, what I might remember from way back when.

       18         Anyway, so it was a really interesting discussion.

       19         I thought it was a really good direction to go in.

       20                      We are down a few people, meaning that

       21         we have some folks on the committee who haven't

       22         been present, so I think -- and we have others who

       23         want to be on the committee, so I will socialize

       24         that July 15 date and I think that will hopefully

       25         allow us to have a larger, stronger group coming
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        1         into this for the next year.  So I'm real excited.

        2                      We also talked about a lot of the

        3         summer opportunities that's been mentioned earlier

        4         in this meeting, but there is a number of summer

        5         opportunities for students and so we talked about

        6         that and it's, you know, fantastic that students

        7         have these options available.

        8                      The other thing that came up was that

        9         we support the students but, you know, also

       10         supporting the parents, because for them there is a

       11         lost of concern and that sort of thing and what

       12         might that look like.

       13                      So beginnings of a lot of, I think,

       14         really good conversations that could go in some

       15         fantastic directions, but definitely a lot of

       16         excitement both from us but also from the

       17         ambassadors which is, I think, proof that, you

       18         know, that what we are doing is working, so.  And

       19         by that meaning what SSB is doing, not necessarily

       20         what the committee is doing.  But, you know, it's a

       21         success, so that's fantastic.

       22                      And that concludes my report.  Back to

       23         you.

       24                      MS. FLAX:  Awesome, thanks so much

       25         Steve.
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        1                      And one of the first things I wanted

        2         to do getting on that committee and being on the

        3         Council is it get transition-age students on that

        4         committee, but then they got older.  So we have to

        5         find new ones.  And so I'm really glad to hear

        6         about the ambassadors.

        7                      So what I would say is I'm hearing we

        8         need more people so I think we should just fill

        9         those spots up with transition-age students, so

       10         please have those ambassadors reach out to me, I'll

       11         reach out.  So I think that's great.  Thanks so

       12         much, Steve.

       13                      Justin, did you have a question,

       14         comment, concern, something?

       15                      MR. SALISBURY:  Yes.  As the person

       16         who chaired the Committee Structure Task Force in

       17         the last cycle, I'm pretty sure the committee

       18         structure document for Steve's committee, the

       19         Transition Committee, actually does allocate a few

       20         member slots for transition-age youth to be on

       21         there.

       22                      MS. FLAX:  I believe you are right.

       23                      MR. SALISBURY:  So yeah, I think that

       24         the infrastructure to do that is already there, we

       25         just actually have to put the people on there.
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        1                      MS. FLAX:  Yes.  And then we need them

        2         to come to meetings.

        3                      So that's one thing I will say is yet

        4         another reminder to let me know what committees you

        5         want and to please, please, please go to those

        6         committee meetings, they are important.  So please

        7         respond about when you are available to meet,

        8         things like that.

        9                      Do we have any other business for the

       10         Council?

       11                      SILAS O'CONNOR:  Silas.  How old do

       12         you have to be?

       13                      MS. FLAX:  To be on the committee you

       14         don't have to be a certain age if you are

       15         interested, happy to have you.  Technically

       16         transition services don't start until someone is

       17         14, but maybe you can advocate for, you know, the

       18         future or to change that.  So happy to have anyone

       19         of any age on the committee, unless there is

       20         something in a bylaw somewhere that I don't know

       21         about.

       22                      MR. O'CONNOR:  Corbb, public comment.

       23                      MS. FLAX:  All right.  Are we ready, I

       24         just want to make sure nothing else.  Going once.

       25                      (No response.)
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        1                      MS. FLAX:  Going twice.

        2                      (No response.)

        3                      MS. FLAX:  Public comment.  Corbb, go.

        4                      MR. O'CONNOR:  So coming to you as the

        5         president of the National Federation of the Blind

        6         of Minnesota.  We will be hosting our annual Bell

        7         Program this summer and Sam is going to remind me

        8         of those dates that always elude me.

        9                      MS. FLAX:  July 13 through 24 and I

       10         can register students through Monday.

       11                      MR. O'CONNOR:  So you can register at

       12         nfb.org/bell, it is a very small fee to register

       13         and if that's a financial burden just holler.  But

       14         this is for kiddos aged 14 -- starting over.  This

       15         is for kids aged 4 to 12, so not so much the

       16         transition age.  We have several students already

       17         registered and we are really excited to be hosting

       18         it at the Minnesota Waldorf School.  This is a

       19         program that will be focused on Braille, nonvisual

       20         skills and mostly lots of fun camp games with Blind

       21         people.

       22                      And then we also will be having our

       23         annual state convention, save the date, it is

       24         Halloween weekend.  So we will start at 2:00 p.m.

       25         on Friday and go through Sunday at around 3:00 p.m.
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        1         And I don't know, NCSRC, put that against NFB of

        2         Minnesota, I think I know which one I'm choosing.

        3         And so I hope you'll join us.

        4                      MR. HOBSON:  Where is it at?

        5                      MR. O'CONNOR:  It will be in St. Paul

        6         at the DoubleTree East where we hosted it two years

        7         ago.  Thank you.

        8                      MS. FLAX:  Thank you, Corbb.

        9                      Any other public comment?

       10                      MS. JERDE:  This is Natasha.

       11                      MS. FLAX:  Natasha.

       12                      MS. JERDE:  I forgot to mention this

       13         in my report, but just as an FYI, so if you haven't

       14         heard, Mary Junnila, the Executive Director for

       15         Duluth Lighthouse for Vital Living, resigned from

       16         her position.  There is now an interim Director,

       17         her name is Mary Jane Burge.  So just a heads up

       18         that there is some changes happening with them.

       19                      MS. FLAX:  Thank you, Natasha.

       20                      Anything else?  Going once.

       21                      (No response.)

       22                      MR. O'CONNOR:  Corbb.  Move we

       23         adjourn.

       24                      MS. FLAX:  All right.  We have a

       25         motion to adjourn.
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        1                      MR. HOBSON:  Second.

        2                      MS. FLAX:  Rob seconds.  He doesn't

        3         say yes, but he seconds.

        4                      All right.  Corbb.

        5                      MR. O'CONNOR:  Corbb, yes.

        6                      MS. FLAX:  Deborah.

        7                      MS. GLEASON:  Yes.

        8                      MS. FLAX:  Felix.

        9                      MR. DEJOODE:  Yes.

       10                      MS. FLAX:  Frank.

       11                      (No response.)

       12                      MS. FLAX:  Did Frank adjourn himself

       13         already?

       14                      All right.  Well, Frank's iphone isn't

       15         voting, so we'll move on.

       16                      Garrett.

       17                      MR. PETRIE:  Yes.

       18                      MS. FLAX:  Jeff.

       19                      MR. MIHELICH:  Yes.

       20                      MS. FLAX:  Justin.

       21                      MR. SALISBURY:  Justin, yes.

       22                      MS. FLAX:  Kelly.

       23                      MS. LEMKE:  Kelly, yes.

       24                      MS. FLAX:  Patrick.

       25                      MR. VELLIA:  Yes.
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        1                      MS. FLAX:  Paulo.

        2                      MR. CASTRO:  Yes.

        3                      MS. FLAX:  Randee is not here.

        4                      Rob.

        5                      MR. HOBSON:  Rob Hobson, pass.

        6                      MS. FLAX:  Steve.

        7                      MR. SAWCZYN:  Yes.

        8                      MS. FLAX:  Sue.

        9                      MS. FAGER:  Sue, yes.

       10                      MS. FLAX:  Thea.

       11                      MS. KRAMER:  Yes.

       12                      MS. FLAX:  Tom.

       13                      MR. HEINL:  Yes.

       14                      MS. FLAX:  And I will say yes.

       15                      Thank you all so very much.  And we

       16         were pretty behind schedule and we pretty much

       17         caught up, so thanks to everyone and I will see you

       18         on August 13.

       19                      Don't forget to start working on those

       20         committee reports and requesting your committees.

       21         I already got one request in email.

       22                      (Meeting adjourned the 8:10 p.m.)

       23

       24

       25
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