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        1                      MS. FLAX:  For anyone who doesn't know

        2         me, I am Samantha Flax, I use she/her pronounces.

        3         I am the current Chair of the Council and we have

        4         elections tonight so I guess it remains to be seen

        5         if you all want to keep me, no pressure or

        6         anything.

        7                      We are going to start with the Council

        8         roll call.  And I believe we have an updated roll

        9         call because we have some people whose terms have

       10         ended and such, so we have lots of open spots which

       11         I will get to in a minute.  But yeah, this will be

       12         my first reminder that if anyone who is not on the

       13         Council is interested in joining the Council, there

       14         are lots of openings.

       15                      All right.  Corbb O'Connor, are you

       16         here?

       17                      (No response.)

       18                      MS. FLAX:  No Corbb.

       19                      All right.  Deborah, do we have a

       20         Deborah?

       21                      MS. GLEASON:  Deborah Gleason is here.

       22                      MS. FLAX:  Oh good, I was afraid I

       23         wasn't coming through and I was just talking to

       24         myself.

       25                      MS. GLEASON:  Well, you know, I have
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        1         many conversations with myself and they are quite

        2         good, so.

        3                      MS. FLAX:  I do too, you know, I'm the

        4         most interesting person I talk to sometimes.

        5                      MS. GLEASON:  Exactly.

        6                      MS. FLAX:  All right.  Well, welcome

        7         Deborah.

        8                      Corbb will probably are joining soon.

        9                      Frank.

       10                      MR. ELLER:  Frank Eller is here, thank

       11         you.  Good evening.

       12                      MS. FLAX:  Hannah, is Hannah here?

       13                      (No response.)

       14                      MS. FLAX:  No Hannah.

       15                      Jeff.  Do we have Jeff?

       16                      (No response.)

       17                      MS. FLAX:  No.  Where is everyone?

       18         You didn't even have to leave the house.

       19                      MR. SAWCZYN:  I'm here but you haven't

       20         gotten to me yet.

       21                      MS. FLAX:  Well, wait your turn,

       22         Steve.

       23                      MR. SALISBURY:  Justin Salisbury is

       24         here.

       25                      MS. FLAX:  Wait your turn, otherwise
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        1         we're gonna have to send you back to elementary

        2         school and have you wait in line.

        3                      Justin Salisbury is here, can you hear

        4         me?

        5                      MS. FLAX:  Yes, I can hear you Justin.

        6         Thank you for being here.

        7                      Kelly Lemke.

        8                      MS. LEMKE:  Kelly Lemke here.

        9                      MS. FLAX:  Hi Kelly.

       10                      Patrick.

       11                      MR. VELLIA:  Patrick is here with

       12         Sander and Tamajai.

       13                      MS. FLAX:  Awesome.

       14                      And I believe Mr. Castro is not here

       15         this evening, but if you are here please let --

       16                      MR. HAENZE:  Ryan --

       17                      MS. FLAX:  What?

       18                      MR. HAENZE:  Ryan is in for Paulo

       19         today.

       20                      MS. FLAX:  Ryan, wonderful to have you

       21         back.  I hope you missed us very much.

       22                      MR. HAENZE:  Thank you, I did.

       23                      MS. FLAX:  Rob.

       24                      (No response.)

       25                      MS. FLAX:  Do we not have Rob.
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        1                      Okay.  Steve, it's your turn.

        2                      MR. SAWCZYN:  I'm still here even if

        3         you sent me back to the end of the line.

        4                      MS. FLAX:  Excellent.

        5                      And do we have Tom?

        6                      MR. HEINL:  I'm here.

        7                      MS. FLAX:  All right, Tom, awesome.

        8         Welcome.

        9                      All right.  Let's find out who from

       10         SSB is here.

       11                      MS. JERDE:  Natasha Jerde here.

       12                      MS. FLAX:  Oh good, we couldn't do it

       13         without her.

       14                      MR. BENSON:  Jon Benson.

       15                      MS. FLAX:  Hi Jon.

       16                      MS. BEILKE:  Jennifer Beilke.

       17                      MS. FLAX:  Jennifer and who was the

       18         other one?

       19                      MS. HOLEMAN:  Brianna Holeman.

       20                      MS. FLAX:  Hi Brianna, Hi Jennifer.

       21                      All right.

       22                      MS. LARGES:  Lisa Larges is here.  And

       23         maybe another Lisa too.

       24                      MS. ROGERS:  Lisa Rogers.

       25                      MS. FLAX:  We have all the Lisas,
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        1         cool.

        2                      Anyone else?

        3                      MR. MIHELICH:  This is Jeff, I just

        4         joined.

        5                      MS. FLAX:  Oh, hi Jeff.  Excellent,

        6         glad to have you.

        7                      Anyone else from SSB or any

        8         councilmembers who've joined and I missed you in

        9         the roll call?

       10                      MS. FAGER:  Samantha, Sue Fager.

       11                      MS. FLAX:  Hi Sue.  I miss having your

       12         name on the list, Sue, but I'm glad you are here.

       13                      MS. FAGER:  Thank you.

       14                      MS. FLAX:  Let's see, who else is

       15         here?  If everyone from SSB has gone who else do we

       16         have on Zoom today?

       17                      MS. O'CONNOR:  Briley O'Connor.

       18                      MS. FLAX:  Hi Briley.

       19                      MR. HART:  Rocky Hart.

       20                      MS. FLAX:  Rocky, hello.

       21                      MR. JACOBSON:  Steve Jacobson.

       22                      MS. FLAX:  Another Steve, wonderful.

       23         Hello Steve.

       24                      MS. DOHNALIK:  Diane Dohnalik.

       25                      MS. SANDERS:  Judy Sanders.
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        1                      MS. FLAX:  Hi Diane, hi Judy.

        2                      MS. DUNNAM:  Jennifer Dunnam.

        3                      MS. FLAX:  Jennifer.  Another

        4         Jennifer, the Jennifers will outnumber the Lisas if

        5         we are not careful.

        6                      Who else?

        7                      MR. LANGLAND:  Matt Langland.

        8                      MS. FLAX:  Matt Langland and someone

        9         else?

       10                      COURT REPORTER:  Kim Evavold, court

       11         reporter.

       12                      MS. FLAX:  Hello.  All right, anyone

       13         else?  Going once.  Going twice.

       14                      Okay.  Let us move to the approval of

       15         the minutes from the last meeting.  Does anyone

       16         want to move that we adopt the December minutes?

       17                      MR. ELLER:  Frank so moves.

       18                      MS. FLAX:  Do we have a second?

       19                      MR. SAWCZYN:  I will second, Steve

       20         Sawczyn.

       21                      MS. FLAX:  Excellent.  Any discussion?

       22                      (No response.)

       23                      MS. FLAX:  All right.  Let's go

       24         through the list.

       25                      Corbb, have you showed up yet?
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        1                      (No response.)

        2                      MS. FLAX:  That's okay, we will

        3         forgive him, he is with his kid.

        4                      Deborah.

        5                      MS. GLEASON:  Yes.

        6                      MS. FLAX:  Frank.

        7                      MR. ELLER:  Frank, yes.  Thank you.

        8                      MS. FLAX:  Hannah, are you here?

        9                      (No response.)

       10                      MS. FLAX:  Okay.  Jeff.

       11                      MR. MIHELICH:  Yes.

       12                      MS. FLAX:  Justin.

       13                      MR. SALISBURY:  Abstain.

       14                      MS. FLAX:  Kelly.

       15                      MS. LEMKE:  Kelly, yes.

       16                      MS. FLAX:  Patrick.

       17                      MR. VELLIA:  Here.

       18                      MS. FLAX:  Are you voting yes,

       19         Patrick?

       20                      MR. VELLIA:  Yes.

       21                      MS. FLAX:  Okay.  Rob, have you

       22         arrived?  I'm going to check just each time we do

       23         the roll just in case.

       24                      MR. HOBSON:  Rob is here this time,

       25         yes.  I clicked on the wrong link.
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        1                      MS. FLAX:  Oh no, Rob.

        2                      MR. HOBSON:  Sorry about that.

        3                      MS. FLAX:  That's okay, we're glad

        4         you are here now.

        5                      MR. HOBSON:  Thanks.

        6                      MS. FLAX:  Did we just trick you into

        7         voting, did he say yes?

        8                      MR. HOBSON:  I think you did, oh my

        9         gosh.

       10                      MS. FLAX:  We did it.

       11                      MR. HOBSON:  I pass, I pass.  I change

       12         my vote.

       13                      MS. FLAX:  Got that, Kim?

       14                      COURT REPORTER:  Yep.

       15                      MS. FLAX:  Steve.

       16                      MR. SAWCZYN:  Here and yes.

       17                      MS. FLAX:  Tom.

       18                      MR. HEINL:  Yes.

       19                      MS. FLAX:  Excellent, we have approved

       20         minutes.  Thank you as always to Nyia for helping

       21         put those together.

       22                      All right.  Now it's time for

       23         something super exciting and so we are going to

       24         elect this year's Chair and Vice Chair.  Now what I

       25         want to preface that if someone does nominate me
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        1         I'm realizing our current Vice Chair is not here

        2         and I'm wondering if my name gets placed in

        3         nominations, just preemptively, does someone want

        4         to run the Chair election?  Judy, you were the

        5         previous Council Chair, would you be willing to do

        6         it for us?

        7                      MS. SANDERS:  Sure.

        8                      MS. GLEASON:  Point of order.

        9                      MS. FLAX:  Oh, does it have to be

       10         someone on the Council?

       11                      MS. GLEASON:  Yes, it does.

       12                      MS. FLAX:  Oh right.  Deborah.

       13                      MS. GLEASON:  Sorry, Judy would be

       14         fantastic at it, but technically it does have to be

       15         a council member.

       16                      MS. FLAX:  All right.  Well, we'll

       17         figure it out.

       18                      All right.  Are there any nominations

       19         for Chair of the Council?

       20                      MR. SAWCZYN:  Steve Sawczyn, I move

       21         Samantha Flax to be Chair of the Council.

       22                      MS. FLAX:  I guess I will accept.  No

       23         I'm kidding, I will definitely accept.

       24                      All right.  So I will hand it over to

       25         Deborah, because I'm not sure if I'm allowed to run
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        1         my own election.

        2                      MR. HOBSON:  Point of order, we need

        3         to say it three more times.

        4                      MS. GLEASON:  I'm gonna do it, I

        5         promise I'll do it.

        6                      MR. HOBSON:  Okay.

        7                      MS. GLEASON:  Do we have any other

        8         nominations for the Chair position?

        9                      (No response.)

       10                      MS. GLEASON:  Calling for any other

       11         nominations for the Chair position?

       12                      (No response.)

       13                      MS. GLEASON:  Final call, any other

       14         nominations for the Chair position?

       15                      (No response.)

       16                      MS. GLEASON:  That being said, we have

       17         one candidate, Samantha.  I can't do the roll call

       18         vote because I don't have the roll call list, so.

       19                      MS. FLAX:  I can read the names if

       20         people are okay with it.

       21                      MR. HOBSON:  This is Rob, I move to

       22         accept Samantha Flax by acclamation.

       23                      MR. ELLER:  I second.  Frank.

       24                      MS. GLEASON:  Perfect, guys, thank

       25         you.

                                                                            13


        1                      MR. ELLER:  You are welcome, no

        2         problem.  Thank you.

        3                      MS. FLAX:  Corbb.

        4                      (No response.)

        5                      MS. FLAX:  Not here yet.

        6                      All right.  Deborah then it's you.

        7                      MS. GLEASON:  Yes.

        8                      MS. FLAX:  Frank.

        9                      MR. ELLER:  Frank, yes.  This is

       10         Frank, thank you.

       11                      MS. FLAX:  Hannah?

       12                      (No response.)

       13                      MS. FLAX:  Jeff.

       14                      MR. MIHELICH:  Yes.

       15                      MS. FLAX:  Justin.

       16                      MR. SALISBURY:  Yes.

       17                      MS. FLAX:  Kelly.

       18                      MS. LEMKE:  Kelly, yes.

       19                      MS. FLAX:  Patrick.

       20                      MR. VELLIA:  Patrick says yes.

       21                      MS. FLAX:  Rob.

       22                      MR. HOBSON:  Rob says pass.

       23                      MS. FLAX:  Steve.

       24                      MR. SAWCZYN:  Yes.

       25                      MS. FLAX:  And Tom.
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        1                      MR. HEINL:  Yes.

        2                      MS. GLEASON:  The election passes and

        3         Samantha is reelected as Chair.  So back to you.

        4                      MS. FLAX:  Thank you very much for

        5         that, Deborah, for everyone helping out with the

        6         point of order and such.  And thank you again for

        7         electing me for another year.  I appreciate the

        8         confidence and I look forward to serving another

        9         year.

       10                      It's certainly been an interesting

       11         year and I'm almost hoping we would have a less

       12         interesting one this year.  But I hope it's just as

       13         full of discussion and meaningful advocacy and the

       14         great conversations we have been having.

       15                      So thank you all, but I need a Vice

       16         Chair, you know, in case I can't be here or lose my

       17         mind or something.  So are there any nominations

       18         for the position of Vice Chair?  Any nominations?

       19                      MS. GLEASON:  This is Deborah, I have

       20         a question.  Do we know if our current Vice Chair

       21         wishes to be reelected?

       22                      MS. FLAX:  She does not, so I'm going

       23         to put forth the name of Steve Sawczyn.

       24                      MR. SAWCZYN:  I would accept.

       25                      MS. FLAX:  Okay.  Any other
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        1         nominations?

        2                      (No response.)

        3                      MS. FLAX:  Any other nominations?

        4                      (No response.)

        5                      MR. VELLIA:  This is Patrick, I

        6         nominate Corbb.

        7                      MS. FLAX:  Okay.  Is Corbb here?

        8                      (No response.)

        9                      MS. FLAX:  I don't think Corbb is

       10         here.  I also think that it might be a conflict of

       11         interest if Corbb and I are Chair and Vice Chair,

       12         so I don't think that he will be -- did you talk to

       13         him about accepting, Patrick?

       14                      MR. VELLIA:  No.

       15                      MS. FLAX:  Okay.  Does anyone know the

       16         point of order?  I assume he needs to be here to

       17         accept the nomination?

       18                      MR. SALISBURY:  I don't know how else

       19         we would know if he does accept if he isn't here to

       20         communicate it to us.

       21                      MS. SANDERS:  Also, Patrick did not

       22         have his permission.

       23                      MS. FLAX:  Right.  And with the

       24         conflict of interest.

       25                      Okay.  Any other names?  So Corbb does
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        1         not accept the nomination so are there any other

        2         nominations?  I will ask one more time.

        3                      (No response.)

        4                      MS. FLAX:  All right.  I would

        5         entertain a motion to cease nominations and elect

        6         Steve by acclamation.

        7                      MR. ELLER:  Frank motions.

        8                      MS. FLAX:  All right.  Do we have a

        9         second?  Did I hear a second?

       10                      MR. SALISBURY:  Justin Salisbury,

       11         second.

       12                      MS. FLAX:  Awesome.  Thanks, Justin.

       13                      Corbb, have you joined in the last ten

       14         seconds?

       15                      (No response.)

       16                      MS. FLAX:  All right.  He probably

       17         won't be on until 6:00ish.

       18                      Deborah.

       19                      MS. GLEASON:  Yes.

       20                      MS. FLAX:  Frank.

       21                      MR. ELLER:  Frank, yes.

       22                      MS. FLAX:  Hannah I don't think is

       23         here.

       24                      Jeff.

       25                      MR. MIHELICH:  Yes.
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        1                      MS. FLAX:  Justin.

        2                      MR. SALISBURY:  Justin, yes.

        3                      MS. FLAX:  Kelly.

        4                      MS. LEMKE:  Kelly, yes.

        5                      MS. FLAX:  Patrick.

        6                      MR. VELLIA:  Yes.

        7                      MS. FLAX:  Rob.

        8                      MR. HOBSON:  Rob, pass.

        9                      MS. FLAX:  Steve do you want to vote

       10         for yourself?

       11                      MR. SAWCZYN:  Let me think about this,

       12         yes.

       13                      MS. FLAX:  Tom.

       14                      MR. HEINL:  Yes.

       15                      MS. FLAX:  Awesome.  Congratulations

       16         to Steve Sawczyn and I appreciate Steve taking on

       17         this role.  And Steve has had, I think, a crazy

       18         year, so thank you so much for your dedication,

       19         Steve, and for being here and for jumping back into

       20         all of this.  Thank you very much.

       21                      MR. SAWCZYN:  Well, thank you all very

       22         much, I appreciate the opportunity.

       23                      MS. FLAX:  All right.  And just think,

       24         this is my last year as Chair so you can all start

       25         thinking about who wants to fight over it for next
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        1         year.

        2                      All right.  The next thing we need to

        3         do is I actually want to do this before I forget is

        4         that our wonderful Hannah Harriman has decided that

        5         she needs to step down from some various positions

        6         and so I am entertaining a nomination that we elect

        7         the wonderful Deborah Gleason as chair of the

        8         Employment Committee to take that over from Hannah.

        9         Do I have a motion?

       10                      MR. SALISBURY:  Justin, point of

       11         order.

       12                      MS. FLAX:  Yes, sir.

       13                      MR. SALISBURY:  Do we need to elect

       14         those positions or are those just appointed by the

       15         chair?

       16                      MS. FLAX:  So generally what happens

       17         is that the chair appoints committees and then the

       18         Council has to approve it.  And so because we are

       19         making a change I wanted to just have that vote to

       20         make sure that everything was covered because I had

       21         -- the Council had voted in Hannah, you know, with

       22         my suggestion in August.  And so I just -- if we

       23         don't need to vote, we don't have to, but it's what

       24         we've done in the past.

       25                      MR. SALISBURY:  So Justin would like
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        1         to make a motion, but not necessarily that we are

        2         electing, but just that we are approving the

        3         chair's appointment of Deborah Gleason as the

        4         Employment Committee chair.

        5                      MR. ELLER:  Frank seconds.

        6                      MS. FLAX:  Cool.

        7                      All right.  Corbb.

        8                      (No response.)

        9                      MS. FLAX:  Deborah.

       10                      MS. GLEASON:  Yes.

       11                      MS. FLAX:  Frank.

       12                      MR. ELLER:  Yes.  Frank, yes.

       13                      MS. FLAX:  Jeff.

       14                      MR. MIHELICH:  Yes.

       15                      MS. FLAX:  Justin.

       16                      MR. SALISBURY:  Justin, yes.

       17                      MS. FLAX:  Kelly.

       18                      MS. LEMKE:  Kelly yes.

       19                      MS. FLAX:  Patrick.

       20                      MR. VELLIA:  Yes.

       21                      MS. FLAX:  Rob.

       22                      MR. HOBSON:  Rob pass.

       23                      MS. FLAX:  Steve.

       24                      MR. SAWCZYN:  Yes.

       25                      MS. FLAX:  Tom.
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        1                      MR. HEINL:  Yes.

        2                      MS. FLAX:  Awesome.  And thank you so

        3         much to Deborah for taking that on, I really

        4         appreciate it.

        5                      All right.  Oh wait, I think I forgot

        6         to vote, yes to Steve, yes to Deborah and why not

        7         yes to myself.  Okay, cool, I voted.

        8                      All right.  I do want to say to anyone

        9         here we do have six open spots on the Council right

       10         now and so if anyone is interested in that process

       11         or wants to know if they would be eligible to

       12         apply, please let me know.

       13                      And I can go over really quick just

       14         that right now we don't have a representative on

       15         the American Indian representative, the Department

       16         of Education representative, but I believe someone

       17         is applying, but that doesn't mean other people

       18         can't.  An Industry representative, a recipient of

       19         VR services, a PACER representative and a Community

       20         Rehabilitation Service Provider.  So those are the

       21         positions that are currently available if anyone is

       22         interested, feel free to reach out to me if

       23         interested.

       24                      Next we need a Budget Task Force.

       25                      INTERPRETER:  This is Patrick.
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        1                      MS. FLAX:  Patrick.

        2                      INTERPRETER:  I have a question.

        3                      MS. FLAX:  Yes.

        4                      MR. VELLIA:  Patrick has a question.

        5         With six open positions do we still have a quorum?

        6                      MS. FLAX:  My understanding is that

        7         the quorum is based on the amount of members who

        8         are appointed at the time.

        9                      MS. GLEASON:  Yes, ma'am.

       10                      MS. FLAX:  So the short answer is yes,

       11         we have a quorum.  Now if none of you were here we

       12         would have a problem, but we are, so thank you.

       13                      All right.  So our Budget Task Force

       14         works on a budget for the year, you know, what we

       15         can spend money on, all those important things.

       16         Does anyone who has chaired that task force in the

       17         past want to talk a little bit about it, what the

       18         commitment is like, just a short one or two

       19         sentences?  Rob, you have done it, right?

       20                      MR. HOBSON:  I'm sorry, which task

       21         force?

       22                      MS. FLAX:  Budget.

       23                      MR. HOBSON:  Oh, yeah, I've done it.

       24                      MS. FLAX:  Do you want to tell

       25         everyone how amazing it is and how everyone should

                                                                            22


        1         volunteer immediately.

        2                      MR. HOBSON:  So the Budget Task Force

        3         essentially just goes through the budget, makes

        4         sure that we are staying on budget and they make

        5         sure that we are just staying on task.

        6                      There is two, I think this would be

        7         the review where we just make sure we are staying

        8         on budget and then the next one in the summer is to

        9         set the budget for the next year.

       10                      I could be on it.

       11                      MS. FLAX:  Thank you, Rob.  And would

       12         you like to chair again?

       13                      MR. HOBSON:  Sure.

       14                      MS. FLAX:  Awesome.  Thank you, Rob, I

       15         bet that's easier than dealing with a crying child.

       16                      MR. HOBSON:  Yeah, that was.  Let's

       17         switch.

       18                      MS. FLAX:  Thank you so much.

       19                      MR. HOBSON:  Yep.

       20                      MS. FLAX:  Who else wants to join Rob?

       21         He's a fun guy to work with.  A reminder that

       22         councilmembers should be on as many committees and

       23         task forces, the minimum is two, but I find that a

       24         lot of times we inevitably have two or three people

       25         who do a lot and others who maybe don't as much.
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        1         And I understand that people have different

        2         capacities and different levels of availability and

        3         I want to be respectful of that.  I also don't want

        4         the work to fall on all of the same people all of

        5         the time.

        6                      So I would encourage if there is

        7         anyone on the Council or just from the public who

        8         is here that would be interested in taking on a

        9         role, especially if you haven't before, this would

       10         be a great way to get involved.

       11                      MR. MIHELICH:  This is Jeff.  I would

       12         help out Rob.

       13                      MS. FLAX:  Awesome.  Thank you, Jeff.

       14                      I will take one or two more.

       15                      MS. O'CONNOR:  This is Briley, I will

       16         help.

       17                      MS. FLAX:  Thank you, Briley, I

       18         appreciate it.

       19                      All right.  So I would entertain a

       20         motion to appoint Rob as chair, with Briley and

       21         Jeff on the Budget Task Force.

       22                      MR. ELLER:  Frank motions.

       23                      MS. FLAX:  Okay.

       24                      MR. SAWCZYN:  Steve, second.

       25                      MS. FLAX:  Awesome.
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        1                      Deborah.

        2                      MS. GLEASON:  Yes to all of the above.

        3                      MS. FLAX:  Excellent.

        4                      Frank.

        5                      MR. ELLER:  Frank, yes.

        6                      MS. FLAX:  Jeff.

        7                      MR. MIHELICH:  Yes.

        8                      MS. FLAX:  Justin.

        9                      (No response.)

       10                      MS. FLAX:  Justin.

       11                      (No response.)

       12                      MS. FLAX:  All right, we'll come back

       13         to Justin.

       14                      Kelly.

       15                      MS. LEMKE:  Yes.

       16                      MR. SALISBURY:  Justin, yes.

       17                      MS. FLAX:  Okay, okay.

       18                      Patrick.

       19                      MR. VELLIA:  Yes.

       20                      MS. FLAX:  Rob.

       21                      MR. HOBSON:  Rob passes.

       22                      MS. FLAX:  Steve.

       23                      MR. SAWCZYN:  Yes.

       24                      MS. FLAX:  And Tom.

       25                      MR. HEINL:  Yes.
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        1                      MS. FLAX:  And I will vote yes, I

        2         sometimes forget to vote.  We are doing a lot of

        3         voting tonight.  Well, thank you everyone and thank

        4         you to Rob, Jeff and Briley for taking on that

        5         important work, really appreciate that.

        6                      All right.  Next I want to remind

        7         everyone about the conferences coming up this

        8         spring, the CSAVR and NCSAB.  Did I get all the

        9         letters?

       10                      MS. JERDE:  This is Natasha.  And

       11         NCSRC.

       12                      MS. FLAX:  That will be, correct me if

       13         I'm wrong, but March 28 through April 3 are those

       14         conferences.  Does anyone want to go?  Where is it

       15         this year, Natasha?

       16                      UNIDENTIFIED SPEAKER:  What was the

       17         date?

       18                      MS. FLAX:  March 28 to April 3.

       19                      MS. JERDE:  And this is Natasha.  We

       20         will be in Washington, D.C. for the first time in a

       21         very long time.  It used to be held in Bethesda, we

       22         will be at the Grand Hyatt which is very close to

       23         the National Mall, it will be beautiful.

       24                      MS. GLEASON:  Natasha, this is

       25         Deborah.  I had heard buzzing that they were
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        1         contemplating changing the conference to virtual,

        2         has that been kiboshed?

        3                      MS. JERDE:  This is Natasha.  It will

        4         be in person.

        5                      MS. GLEASON:  Okay.  I had just heard

        6         about it and I was like -- thank you.

        7                      MS. FLAX:  Is anyone at this moment

        8         interested in attending?

        9                      MR. SALISBURY:  Justin Salisbury.

       10                      MS. GLEASON:  This is Deborah too, I

       11         am already potentially attending through another

       12         agency, so.

       13                      MS. FLAX:  All right.

       14                      MS. GLEASON:  So I'm good.

       15                      MS. FLAX:  You can still report back

       16         to us anyway, Double Agent Deborah.

       17                      Justin, you said you are interested?

       18                      MR. SALISBURY:  Yes, Madam Chair.

       19                      MS. FLAX:  All right.  Nyia, should

       20         people get in touch with you about logistics?

       21                      MR. VANG:  Yes.  I will work on the

       22         arrangements and everything.

       23                      MS. FLAX:  All right.  So Justin, you

       24         will work with Nyia.  If anyone else is interested

       25         in attending and is looking at their calendar later
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        1         and realizes they can go, just reach out to Nyia

        2         and let us know.

        3                      MR. HOBSON:  This is Rob.

        4                      MS. FLAX:  Go ahead, Rob.

        5                      MR. HOBSON:  I think we have to vote,

        6         like we would approve people going.  I know the

        7         last time we didn't do that, but I really think

        8         that that is what we have done in the past.

        9                      MS. FLAX:  Not opposed to voting to

       10         send people, I honestly don't know, that's fine.

       11                      Rob, would you want to make a motion?

       12                      MR. HOBSON:  Yeah, I move that Justin

       13         Salisbury represent SRC-B or represent us at the

       14         conferences, I will say all three.

       15                      MR. ELLER:  Frank seconds.

       16                      MS. FLAX:  All right.  Deborah.

       17                      MS. GLEASON:  Yes.

       18                      MS. FLAX:  Frank.

       19                      MR. ELLER:  Frank, yes.

       20                      MS. FLAX:  Jeff.

       21                      MR. MIHELICH:  Yes.

       22                      MS. FLAX:  Justin.

       23                      MR. SALISBURY:  Justin, yes.

       24                      MS. FLAX:  Kelly.

       25                      MS. LEMKE:  Kelly, yes.
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        1                      MS. FLAX:  Patrick.

        2                      MR. VELLIA:  Patrick, yes.  But I have

        3         a question so I will wait for end of roll call.

        4                      MS. FLAX:  Okay.

        5                      Rob.

        6                      MR. HOBSON:  Rob passes.

        7                      MS. FLAX:  Steve.

        8                      MR. SAWCZYN:  Yes.  And also a

        9         question, unless Patrick and I have the same

       10         question.

       11                      MS. FLAX:  Okay.

       12                      Tom.

       13                      MR. HEINL:  Yes.

       14                      MS. FLAX:  I will vote yes and then we

       15         will go to Patrick and then to Steve.

       16                      MR. VELLIA:  Yes.  What's the

       17         difference between the fall and the spring CSAVR

       18         conferences?  Because I went to the one in the fall

       19         last year.

       20                      MS. JERDE:  This is Natasha, if I may?

       21                      MS. FLAX:  Oh, I was about to ask you

       22         to, so please.

       23                      MS. JERDE:  When we have the

       24         conference in Washington, D.C. in the spring there

       25         tends to be a heavier legislative focus.  This
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        1         spring on Tuesday we will all be invited to a

        2         presentation alongside members of Congress to talk

        3         about the VR program.  It won't be lobbying, it

        4         will just be an informational session, senators and

        5         representatives will be invited.  And then after

        6         that there will be an offer for a state or a

        7         national capitol tour.  So it's a lot more policy

        8         and legislatively focused than fall's focus.

        9                      MS. FLAX:  Awesome.  Thank you,

       10         Natasha.

       11                      MR. VELLIA:  The one in San Diego was

       12         way over my head, so probably not for the spring

       13         here.

       14                      MS. FLAX:  All right.  Steve.

       15                      MR. SAWCZYN:  I had the same question.

       16                      MS. FLAX:  Okay.  Anything else on the

       17         conference?

       18                      (No response.)

       19                      MS. FLAX:  All right.  Next my

       20         computer is going to freeze so you will have a

       21         moment of suspense so I don't get something wrong.

       22                      All right, okay.  Next, oh my gosh, we

       23         have more voting to do.  We need a task force, this

       24         is one I used to chair actually, to do off the bat

       25         professional development opportunities, guest
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        1         speakers, things like that, things like we've had

        2         on DeafBlindness in the past.  And so people who

        3         are interested in getting the Council some

        4         professional development and getting us some

        5         opportunities to learn some new things and

        6         diversify our knowledge on things, is there anyone

        7         who's interested in chairing that task force?

        8                      MR. SALISBURY:  Justin Salisbury,

        9         question.

       10                      MS. FLAX:  Yes, sir.

       11                      MR. SALISBURY:  I'm sorry, I briefly

       12         couldn't hear you, can you just repeat the function

       13         of the task force?

       14                      MS. FLAX:  Absolutely.  It's

       15         essentially a Professional Development Task Force,

       16         it works on figuring out what kinds of professional

       17         development opportunities the Council wants to

       18         have, you know.  So it could be things like

       19         scheduling speakers, whether that's about maybe

       20         Blind English language learners or DeafBlind or

       21         maybe we want to learn about how other councils do

       22         things, you know.  What kind of things as a Council

       23         do we want to learn about.  And then it can be, you

       24         know, making suggestions of either topics or people

       25         working with the Council to schedule those things,
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        1         things like that.

        2                      MR. SALISBURY:  Thank you for the

        3         explanation and I would like to be considered,

        4         please.

        5                      MS. FLAX:  Absolutely.  Are you

        6         interested in chairing or --

        7                      MR. SALISBURY:  Yeah.

        8                      MS. FLAX:  Membering?  Chairing?

        9                      MR. SALISBURY:  Yes.

       10                      MS. FLAX:  Excellent, thank you,

       11         Justin.  Who wants to join Justin?

       12                      MR. SAWCZYN:  Steve Sawczyn?

       13                      MS. FLAX:  Steve, awesome.

       14                      MS. GLEASON:  Deborah Gleason.

       15                      MS. FLAX:  Deborah, awesome.  Oh my

       16         gosh it's a powerhouse to have force.  I love it.

       17                      MR. HART:  Rocky Hart.

       18                      MS. FLAX:  Rocky, oh my gosh, another

       19         one.  All right, let's have Rocky, too, and Rocky

       20         has been on it before, so Rocky can tell you all

       21         what we did in the past and hopefully he remembers

       22         better than I do.

       23                      MR. VELLIA:  Patrick.

       24                      MS. FLAX:  What, Patrick?

       25                      MR. VELLIA:  Patrick raises his hand.
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        1                      MS. FLAX:  Go ahead, Patrick.  Oh, are

        2         you interested in joining?

        3                      INTERPRETER:  Yes.

        4                      MS. FLAX:  All right.  So I would

        5         entertain a motion to appoint Justin as chair with

        6         Steve, Deborah, Rocky and Patrick on this task

        7         force.

        8                      MR. ELLER:  Frank Eller motions.

        9                      MR. HOBSON:  Rob Hobson, second.

       10                      MS. FLAX:  All right.  Deborah.

       11                      MS. GLEASON:  Yes.

       12                      MS. FLAX:  Frank.

       13                      MR. ELLER:  Yes.

       14                      MS. FLAX:  Hannah, oh wait, I don't

       15         think Hannah is here.

       16                      Jeff.

       17                      MR. MIHELICH:  Yes.

       18                      MS. FLAX:  Justin.

       19                      MR. SALISBURY:  Yes.

       20                      MS. FLAX:  Kelly.

       21                      MS. LEMKE:  Kelly, yes.

       22                      MS. FLAX:  Patrick.

       23                      MR. VELLIA:  Yes.

       24                      MS. FLAX:  Rob.

       25                      MR. HOBSON:  Rob passes.
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        1                      MS. FLAX:  Steve.

        2                      MR. SAWCZYN:  Yes.

        3                      MS. FLAX:  Tom.

        4                      MR. HEINL:  Yes.

        5                      MS. FLAX:  And I will say yes,

        6         excellent.  Thank you so much to you guys for

        7         volunteering and I look forward to exciting

        8         programming that you guys all put together.  So

        9         thank you so much for that.

       10                      All right.  We are finally done voting

       11         for a few minutes so you don't have to be anxiously

       12         hovering near your mute button necessarily.

       13                      We had two task forces working on some

       14         pretty important policies the last few months and I

       15         would like to thank Rocky Hart and Briley O'Connor

       16         for their work chairing those.  And to everyone on

       17         those task forces, I'm very sorry I do not have the

       18         list in front of me and I don't want to list people

       19         because I don't want to forget anyone.

       20                      But we are going to start by hearing

       21         from the Work Authorization Task Force.  So I will

       22         stop talking and I will leave it up to I think that

       23         would be Briley and Natasha.

       24                      MR. O'CONNOR:  Yeah, so I can talk a

       25         little bit and that Natasha, do you have the policy
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        1         in front of you?

        2                      MS. JERDE:  This is Natasha.  Yeah,

        3         I'm happy to read through it.

        4                      MS. O'CONNOR:  Okay, excellent.  So I

        5         do want to thank everybody who was on this task

        6         force.  One of the things we had talked about, just

        7         to give people some context if you weren't here,

        8         because of murmurings and requirements the way we

        9         are going, direction from RSA, we needed to -- SSB

       10         needed to change a policy to explicitly require

       11         work authorization for people who are going to be

       12         participating and receive services from SSB.

       13                      And so we did our best to craft a

       14         policy that meets that requirement so we are not at

       15         risk of losing any funding or support, but that

       16         also protects as many people as possible.  I think

       17         we all try to think about it as harm reduction as

       18         much as we possibly can.  I think it's the best we

       19         all could do under the circumstances and I think

       20         everybody on the task force was there and all very

       21         cooperative and SSB was super participatory and

       22         very receptive to the feedback that we had.

       23                      So I think that's -- we can always

       24         entertain some questions after we go through the

       25         policy, but I will toss it to Natasha.
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        1                      MS. JERDE:  Excellent.  Thanks,

        2         Briley.

        3                      Yeah, this whole task force experience

        4         has been amazing and it's been really great getting

        5         stakeholder feedback on these policies, especially

        6         policies that are pretty, I don't know, they are

        7         intense, they are controversial and it was great

        8         working with everyone.

        9                      So there are actually two documents

       10         that Nyia sent along with the agenda, one is the

       11         policy itself and the second is the transition

       12         plan, but I will start walking through the policy

       13         itself and then we can hold for questions and

       14         feedback and then we can get into the transition

       15         plan document.

       16                      So in that policy, which is called

       17         Chapter 1 Work Authorization, it starts with a

       18         summary of changes.  And I won't read those summary

       19         of changes, but I just wanted to make sure that you

       20         all have a quick place to check if you just want to

       21         know what has been changed.

       22                      But because we did so many changes I'm

       23         actually going to read what we put, the policy

       24         verbatim, and not what we changed.  Because we

       25         basically changed pretty much everything.
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        1                      So the language says:  SSB does not

        2         require an individual to have legal, permanent

        3         residency or U.S. citizenship to apply for services

        4         and receive an eligibility determination.  However,

        5         because Vocational Rehabilitation Services are

        6         intended to support a competitive, integrated

        7         employment outcome, individuals must legally be

        8         able to work and accept employment in the United

        9         States at the time they apply for services.

       10                      SSB presumes an individual can legally

       11         work and does not routinely request, collect or

       12         retain work authorization documentation as part of

       13         the application or eligibility determination

       14         process.  Staff must not use profiling or

       15         assumptions about an individual's background as a

       16         reason to question work authorization.  Examples of

       17         profiling include questioning work authorization

       18         based on a person's name, accent, language spoken,

       19         skin color, perceived ethnicity or national origin,

       20         dress or religious clothing.

       21                      SSB will not deny or delay an

       22         eligibility determination solely because an

       23         individual does not provide a Social Security

       24         Number.  A Social Security Number is not required

       25         to establish eligibility and lack of an SSN does
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        1         not by itself indicate anything about work

        2         authorization status.  If an individual discloses

        3         or SSB becomes aware that the individual may not be

        4         legally authorized to work in the United States,

        5         SSB will discuss how this affects eligibility and

        6         services.

        7                      If it is determined that an individual

        8         cannot legally work in the United States, the case

        9         must be closed with written notice and SSB must

       10         provide the individual with referrals to agencies

       11         that can assist them and a resource list.  If the

       12         information is obtained prior to the individual

       13         completing an application, the case is closed from

       14         referral.  If the information is obtained prior to

       15         an eligibility determination, the case is closed

       16         from application.

       17                      For individuals who are only permitted

       18         to work in the United States on a temporary basis,

       19         for example, temporary Green Card, a Student Visa

       20         that allows for competitive integrated employment,

       21         et cetera, further information should be gathered

       22         from the individual regarding their length of

       23         employability in the country and their ability to

       24         complete the provision of anticipated Vocational

       25         Rehabilitation Services before the eligibility
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        1         decision is made.  The anticipated services cannot

        2         exceed their length of employability.

        3                      It is important to note that

        4         citizenship and related laws are not an area of SSB

        5         expertise and that these issues can become

        6         complicated.  SSB staff cannot offer advice, but

        7         should provide individuals with referrals and

        8         resources to help them in resolving these matters.

        9                      SSB does not purchase immigration

       10         legal services or services for which the primary

       11         purpose is to obtain or extend immigration status

       12         or work authorization.

       13                      Individuals age 14 through 22

       14         receiving Pre-Employment Transition Services,

       15         Pre-ETS, must legally be able to work in the United

       16         States by the time they are no longer considered a

       17         student eligible to receive Pre-ETS.

       18                      Students unable to legally work in the

       19         United States at the time of referral should be

       20         placed in a status called potentially eligible and

       21         receive only Pre-ETS until they have authorization

       22         to work in the U.S.  If they age out or are no

       23         longer a student before they receive work

       24         authorization, their case should be closed from

       25         potentially eligible.  If they receive work
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        1         authorization they may apply for services, receive

        2         an eligibility determination and begin receiving

        3         the full scope of VR services on an IPE.

        4                      MS. FLAX:  Thank you so much for

        5         reading all of that.

        6                      MS. O'CONNOR:  This is Briley.  Does

        7         anybody have any questions about the policy as

        8         updated?

        9                      MR. SAWCZYN:  Steve Sawczyn.

       10                      MS. O'CONNOR:  Steve.

       11                      MR. SAWCZYN:  This may be more

       12         logistical, but I know with restrictions on what

       13         can be asked, how do you determine whether or not

       14         someone has a limited ability such as through a

       15         Visa to work in the U.S.?

       16                      MS. JERDE:  This is Natasha.  If it

       17         becomes known to us that they may have temporary

       18         status or they are wondering if they have the

       19         status needed to engage in services, we would talk

       20         to them and try to help figure out, but we wouldn't

       21         ask the question.

       22                      So the policy is written that we are

       23         just presuming everyone is legal to work unless

       24         they tell us otherwise or if something comes up

       25         that let's us know.  So, for example, when someone
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        1         is talking to us they may say hey, you know, I

        2         don't have the ability to work right now, is that

        3         going to be a problem?  But we are not going to ask

        4         them about it.

        5                      MS. O'CONNOR:  And so, this is Briley,

        6         and so people are aware too we did, thanks to

        7         Natasha, we did model this in some ways after

        8         existing policies in states like Wisconsin in

        9         particular.  So the way this is worded is not

       10         necessarily unique to us.

       11                      MS. FLAX:  Any other questions,

       12         thoughts, comments?

       13                      MS. DUNNAM:  Jennifer Dunnam.  Is this

       14         the time for public comment or is that a different

       15         time?

       16                      MS. FLAX:  If it's -- yes, if it's

       17         about this you can absolutely go ahead.

       18                      MS. DUNNAM:  It's about this.  I have

       19         two --

       20                      MS. FLAX:  I figured it would be.  Go

       21         ahead.

       22                      MS. DUNNAM:  Two questions.  The first

       23         is when I read this, and this may be sort of picky,

       24         but some things can sometimes have effect.  When I

       25         listen to the language, some of it appears as if

                                                                            41


        1         it's like directed at staff.  This is what you

        2         should do in this case.  Oftentimes, and maybe the

        3         other policies are like this too, but oftentimes

        4         when there is a policy that people are reading for

        5         what an agency is going to do, the language is more

        6         like here is what we will do, we will place the

        7         student in whatever it is.

        8                      I wonder if there was consideration of

        9         that aspect of it?  Does that make sense?  And if

       10         it does not I would try to clarify.

       11                      MS. O'CONNOR:  Do you mean that the

       12         audience seems for this like it's staff and not

       13         people receiving services; is that the concern?

       14                      MS. DUNNAM:  It seemed, yes, and it

       15         also seems like if I am a client reading this

       16         policy and I see the thing should be placed in such

       17         and such, it sort of seems like there is a doubt.

       18         Is this what the agency will do or is it something

       19         that this should happen?

       20                      MS. O'CONNOR:  I see, so it's the

       21         should there that --

       22                      MS. DUNNAM:  And there are a couple

       23         other places, I don't have it in front of me

       24         either, but.

       25                      MS. O'CONNOR:  Okay.
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        1                      MS. JERDE:  This is Natasha.  I always

        2         should remember this, but when you do policy

        3         development you shouldn't should on yourself.  And

        4         Jennifer is absolutely right, should is not

        5         probably the best word.  And we do in our -- what

        6         we have is a policy and procedure manual so we do

        7         tend to infuse procedural things.  Typically it's

        8         laid out a little different for other chapters, but

        9         because this is a general requirement chapter we

       10         kind of melded the policy and the procedure

       11         together.  And we can always pull that out and

       12         have, like, an italic section that's called

       13         procedure.

       14                      Yeah, we shouldn't should on

       15         ourselves, so we'll want to highlight those shoulds

       16         and turn them into musts and wills.

       17                      MS. DUNNAM:  Thank you.  And then if

       18         it's okay, Madam Chair, I have a second question?

       19                      MS. FLAX:  Absolutely.

       20                      MS. DUNNAM:  Which is:  If the Council

       21         approves this policy language, are there other

       22         steps for it to be invoked or is this the final

       23         step of this becoming policy?

       24                      MS. O'CONNOR:  Natasha, I'm tossing

       25         that one to you.
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        1                      MS. JERDE:  This is Natasha.  We would

        2         consider this -- okay, I shouldn't say this too

        3         quickly.  We don't want to fully implement it until

        4         staff are trained because if we adopt it tonight it

        5         goes into effect essentially tonight or tomorrow

        6         morning, but our staff haven't receive training

        7         yet.  So you may want to consider a little bit of a

        8         short transitional period so that we have time to

        9         set up training and then have adoption once our

       10         staff receive that training, but that's up to you.

       11                      MS. DUNNAM:  Yep, got it.  And the

       12         other part of that is, though, there is no further

       13         vetting of the language like this is it, right,

       14         there's not going to be -- it is going through

       15         other staff or other people to say oh, we should do

       16         something different?  This is the final vetting

       17         process of the language?

       18                      MS. JERDE:  This is Natasha.  You are

       19         the end of the line, this is the final opportunity.

       20         Our staff already had opportunity to weigh in two

       21         days ago, so you all have the very last say.

       22                      MS. DUNNAM:  Thank you.

       23                      MR. HEINL:  Madam Chair.

       24                      MS. FLAX:  Who was that, Tom?

       25                      MR. HEINL:  Yeah.
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        1                      MS. FLAX:  Go ahead, Tom.

        2                      MR. HEINL:  Is this language going to

        3         be acceptable to the powers that be?

        4                      MS. O'CONNOR:  The thing is, the

        5         powers that be -- this is Briley, sorry.  The

        6         powers that be is known as Natasha.  We are on the

        7         task force and participating and Courtney Wanick,

        8         is that how you say her last name?  I believe so.

        9                      MS. JERDE:  Yes, you are right.

       10                      MS. O'CONNOR:  Good.  We are on all of

       11         the task force meetings so this was very much a

       12         collaborative process with SSB, so yes.

       13                      MR. HEINL:  Thank you.

       14                      MR. O'CONNOR:  Corbb.

       15                      MS. FLAX:  Corbb.

       16                      MR. O'CONNOR:  Number one, I apologize

       17         for my tardiness, I apparently can't read a clock,

       18         I thought I was 25 minutes early.

       19                      But I'm curious, Natasha, at this

       20         point is the Council approving the policy?  Because

       21         I know we had the public comment period and I

       22         wasn't aware that the Council would need to

       23         formally approve the policy change.

       24                      MS. JERDE:  This is Natasha.  I don't

       25         know what the proper way to do it is, if it
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        1         requires a vote or not.  I think the minimum

        2         requirement is that it needs to receive public

        3         comment and the Council needs to be involved in the

        4         process, but whether it needs to be voted on for

        5         adoption, I think I will defer to you all.

        6                      MS. GLEASON:  This is Deborah, but I

        7         do see Rocky put his hand up before I started

        8         speaking, so Rocky can maybe go first and then I

        9         have something to add.

       10                      MS. FLAX:  Rocky you can go.  As a

       11         reminder, let's please also do voice seeking the

       12         floor, just so we know.  I don't want to miss

       13         anyone with a raised hand.

       14                      MR. HART:  Got it, thank you.

       15                      Quick question regarding the provision

       16         on Pre-ETS.  I know that it says 14 to 22 and, you

       17         know, this doesn't apply until after a student has

       18         reached Pre-ETS, which my understanding is that

       19         happens on the student's 22nd birthday.  So is

       20         that -- I just want to make sure that we are clear

       21         on when this policy would take place, when this

       22         policy would take effect, for example, for a

       23         student who is in Pre-ETS who might be affected by

       24         this.  Is that correct?

       25                      MS. JERDE:  This is Natasha.  So the
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        1         definition for a student with a disability eligible

        2         for Pre-ETS is 14 through 22.  So it's when they

        3         turn 23 or when they are no longer considered a

        4         student.  So whenever they are not considered a

        5         student, which means they are no longer enrolled in

        6         school.  So it's just when they are no longer

        7         defined as that, otherwise they are basically

        8         exempt from this requirement and can continue

        9         receiving Pre-ETS as long as they are a student

       10         through age 22.

       11                      MR. HART:  And does that include high

       12         school or does that include post-secondary

       13         education?  Or when you say when they are in school

       14         what does that refer to?

       15                      MS. JERDE:  This is Natasha.

       16         Secondary/post-secondary, any type of formal

       17         education program.

       18                      MR. HART:  All right, thank you.

       19                      MR. VELLIA:  This is Patrick after you

       20         are done, Deborah.

       21                      MS. GLEASON:  Thank you, Patrick.

       22                      Technically the SRC-B, not even

       23         technically, is an advisory council so in

       24         technicality we don't really need to approve the

       25         policy of SSB.  We can vote to say yes we agree
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        1         with what you've done so you have that backing and

        2         that support, but even if we all said no, Natasha

        3         could still implement the policy tomorrow if she

        4         wanted to.  So just wanted to point that out.

        5         Thank you.

        6                      MS. FLAX:  That's my understanding as

        7         well.

        8                      Okay, Patrick.

        9                      MR. VELLIA:  I think Natasha just

       10         answered my question, but I want to double-check.

       11         So the Pre-ETS, does that only cover high school or

       12         does it include college too?

       13                      MS. JERDE:  This is Natasha.  It

       14         includes college too.

       15                      MS. FLAX:  I would propose that being

       16         that we don't technically need to vote, and I know

       17         there is timeline things that need to be figured

       18         out, I think we can say at this point that this is

       19         the policy recommended by the committee or the task

       20         force; is that accurate, Briley?

       21                      MS. O'CONNOR:  Yes.

       22                      MS. FLAX:  That you are recommending

       23         this?

       24                      MS. O'CONNOR:  Yes.

       25                      MS. FLAX:  Okay.  Go ahead.
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        1                      MS. O'CONNOR:  Zoom is being delayed,

        2         I didn't mean to talk over you.

        3                      MS. FLAX:  You are totally fine.

        4                      MS. O'CONNOR:  I was just saying that

        5         yes, this is Briley.  The task force is

        6         recommending this.

        7                      And I know there is a transition plan,

        8         too, which was part of what we had also discussed,

        9         how it will affect when the change will happen and

       10         how current customers will be impacted by it, which

       11         I know is another thing that we have here.

       12                      MS. FLAX:  Okay.  So since there's a

       13         transition plan we, as a Council, can take this as

       14         the committee's or rather the task force's

       15         recommendation to SSB, SSB seems to have taken that

       16         recommendation.  So at this point I don't think we

       17         need to vote, especially because then we don't have

       18         to worry about the timeline.

       19                      So my thought is that we, you know, as

       20         a Council we can accept it, but I don't think we

       21         need to vote for policy approval.  Does anyone

       22         disagree or does anyone feel like we need to have a

       23         motion?

       24                      (No response.)

       25                      MS. FLAX:  One more minute for people
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        1         to get to their buttons.

        2                      MR. SALISBURY:  Justin.

        3                      MS. FLAX:  Okay.  Go ahead, Justin.

        4                      MR. SALISBURY:  I think there may be

        5         some value to voting and I say that partly just

        6         because that gives them to a certain (inaudible)

        7         version of the policy, so that whatever the

        8         (inaudible) final one ends up looking like, whether

        9         it's the same -- and I think a vote can be

       10         relatively quick, we take them fairly quickly, and

       11         I think it would be, perhaps, useful to be on the

       12         record to vote.

       13                      MS. FLAX:  Justin, I think you got cut

       14         off or was that just my Zoom?  Did everyone hear

       15         Justin.

       16                      COURT REPORTER:  It kept cutting in

       17         and out, this is Kim the reporter.

       18                      MS. FLAX:  Okay.  Justin, can you give

       19         a one sentence summary?

       20                      MR. SALISBURY:  I think it's a good

       21         idea to take (inaudible) --

       22                      MR. O'CONNOR:  This is Corbb.  Seeing

       23         as we can't hear Justin I recommend we move on.

       24                      MR. SALISBURY:  -- we vote because

       25         that would put us on record (inaudible).
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        1                      MS. FLAX:  I think I get what you are

        2         saying, Justin, and I think the fact that we have

        3         these meeting minutes it shows that we are on

        4         record as saying that we approve of the

        5         committee's -- I keep doing that -- the task

        6         force's recommendation to SSB and that SSB is

        7         planning to implement this policy and that the

        8         majority of the Council does not have an objection.

        9         And then if we don't vote on it then there is no

       10         timeline and they can do it as they wanted.  And

       11         then as we get more information maybe we can go

       12         forward.

       13                      I think that might be the best way to

       14         move forward because we will have it in the record

       15         and in the minutes and such that we got this

       16         recommendation and that it's the recommendation

       17         that the task force gave to SSB.  Because I think

       18         you are absolutely right that we do want to, you

       19         know, show approval kind of thing.

       20                      All right.  I want to thank the

       21         committee, oh my gosh, the task force again for

       22         your work on this.  I really appreciate everyone's

       23         thoughtfulness and ability to get us a policy that

       24         is very much revived and I really like it.  So

       25         thank you so much.
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        1                      MS. O'CONNOR:  This is Briley.

        2                      MS. FLAX:  Go ahead, Briley.

        3                      MS. O'CONNOR:  Did you want to talk

        4         through tonight the transition plan that SSB has

        5         put forward or do we want to table that for a

        6         different meeting?

        7                      MS. FLAX:  I think it wouldn't hurt to

        8         go through it.  I don't know if we need to spend

        9         like a ton of time, like, discussing it, but if you

       10         want to give just a brief overview of what that is

       11         I don't think that hurts anything and I would love

       12         to hear it.

       13                      MS. O'CONNOR:  Natasha, I am tossing

       14         it to you.

       15                      MS. JERDE:  Thank you.  This is

       16         Natasha.  So our plan for the transition effective

       17         date is going to be immediately upon adoption.  And

       18         as I mentioned, we are going to give a little bit

       19         of grace period to allow for training of our staff.

       20                      For current individuals impacted by

       21         this change, so they currently have an open case,

       22         we will be communicating with them and taking an

       23         individualized approach to case closure that takes

       24         into account their unique needs.

       25                      So let's first start with current
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        1         customers we know don't have work authorization,

        2         these are folks who have already told us, we

        3         already know we don't.  They will be granted a

        4         reasonable transition to closure period not to

        5         exceed six months.  So they will get a six month

        6         grace period for us to wrap up any core services

        7         they might be working through.  They also have that

        8         time frame like if they are really close to getting

        9         work authorization, maybe they are just waiting for

       10         some final paperwork, this allows them to get that

       11         work authorization in place and we don't have to

       12         close their case then.

       13                      Counselors were going to be contacting

       14         each of those impacted customers to let them know

       15         of this policy change, we will create some talking

       16         points for them to be using.  We prefer that this

       17         isn't an email, but this is a phone call with

       18         customers.  And then together both the counselor

       19         and customer will create the transition plan.

       20                      So if someone is currently in

       21         Adjustment to Blindness training right now, we

       22         don't want to immediately cut them off.  Maybe

       23         there is a core milestone we want to get through,

       24         we want to make sure you complete your O & M goals

       25         for crossing the street and using the public
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        1         transportation and then we will make sure that

        2         individuals get referrals to agencies that can

        3         assist them and provide resources to them.  And

        4         then we are going to be consulting with one another

        5         on the SSB leadership team to address some of the

        6         more complicated situations.

        7                      For customers we later are becoming

        8         aware of, maybe they are current customers, we

        9         haven't talked to them about it, it has never come

       10         up and they mention it, in that case we need to

       11         begin the process of case closure.

       12                      And then for future customers who

       13         haven't applied, these are people who aren't even

       14         known to us, there will be a statement on our

       15         application that indicates signing the application

       16         is acknowledging they have the legal ability to

       17         work, that's that presumption piece, we are not

       18         going to ask them when they sign off on the

       19         application, it's just that they understand this is

       20         the requirement.

       21                      And during the intake individuals are

       22         already notified of all the rights,

       23         responsibilities and requirements to participate.

       24         This will be no different, it will be brought up,

       25         but we are not going to be asking questions
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        1         regarding their work authorization status, nor are

        2         we collecting any documentation of their work

        3         authorization status.  And so that is the

        4         transition plan.

        5                      We let staff know a few days ago, we

        6         ran through that and when we train, which will

        7         probably be in the next few weeks, we will walk

        8         through that even more.

        9                      MS. FLAX:  All right.  Thank you so

       10         much, Natasha.  So basically this transition plan

       11         will go into effect once the policy is adopted.  So

       12         this is the policy that will go into effect and we

       13         just don't have a date yet, is that --

       14                      MS. JERDE:  This is Natasha.  Correct,

       15         we wanted to make sure we go through the Council

       16         process and then we will be setting up a time for

       17         training.  And I think upon the end of that

       18         training we'll have our adoption date, which I'm

       19         thinking will be in March.

       20                      MS. FLAX:  Okay.  Sounds good.  Thank

       21         you so much for that and thank you for your hard

       22         work on that.  And thank you, again, to Briley and

       23         the rest of the task force, really appreciate your

       24         work on such an important issue.

       25                      All right.  With that I would like to

                                                                            55


        1         move onto the Housing Policy Task Force chaired by

        2         Rocky.  So I will hand it over to Rocky and Natasha

        3         to talk about that policy.

        4                      MR. HART:  Well, thank you very much,

        5         Madam Chair.  And I want to thank everyone, first

        6         of all I want to thank the members of the Housing

        7         Policy Work Group, we've been meeting since

        8         November on a somewhat regular basis to create a

        9         new policy for the issue we are going to be

       10         discussing.

       11                      Some of you remember that back in

       12         September at the SRC-B meeting we had a public

       13         hearing on policy that specifically dealt with

       14         off-campus housing for post-secondary students.

       15         And the policy that had been written proposed

       16         eliminating off-campus rent supported by SSB for

       17         post-secondary students, on-campus rent would still

       18         be considered, and there were some concerns around

       19         the financial piece of SSB being able to cover

       20         those services.

       21                      And after public comment and feedback

       22         from members of the public and SSB, we convened the

       23         task force which worked to create a new policy that

       24         would still meet the needs of post-secondary

       25         students, but the goal really was to create a
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        1         policy that would allow students to receive support

        2         for off-campus rent, because we recognized that for

        3         some students living off campus is the best option,

        4         but also to ensure that SSB resources are spent

        5         wisely and to insure that students are not forever

        6         students where SSB is paying rent indefinitely.

        7                      And so that was the goal.  And we have

        8         created a new policy that we are going to propose

        9         to the Council this evening regarding off-campus

       10         rent, how rent will be handled for part-time

       11         students and a few other provisions.

       12                      So Natasha, I will hand it over to you

       13         if you would like to discuss this policy and we can

       14         move forward.

       15                      MS. JERDE:  This is Natasha.  Thank

       16         you, Rocky.

       17                      I will point you all to the Chapter

       18         13J post-secondary updated policy for review

       19         document that Nyia included if you all want to

       20         follow along.

       21                      At the top is a summary of changes,

       22         which I won't go over because I will be talking

       23         about the changes.

       24                      This is an 11 page policy that I won't

       25         be reading in its entirety, most of the changes
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        1         were about post-secondary housing, but there were a

        2         few housekeeping changes SSB made just more for

        3         internal clarification, but for purposes of this

        4         meeting I will walk through what those are as well.

        5                      So the first is, frankly, just on the

        6         first page which is changes to the off-campus

        7         housing policy is effective Septembers 1, 2026 for

        8         all current students who are receiving off-campus

        9         housing support.  For all other individuals not

       10         currently receiving off-campus housing support the

       11         policy goes into effect immediately upon adoption.

       12                      And then the next change or addition

       13         we had was a sentence a few pages down around

       14         student loans.  And it's a one sentence addition

       15         that says students must connect with their

       16         financial aid office prior to accepting loans.

       17                      And the reason we added this is

       18         because sometimes when students accept loans

       19         without consulting with the financial aid office or

       20         with us it actually reduces the amount of other aid

       21         they get and we don't want them to take out more

       22         loans than what they need.  So this was just a

       23         check for them to make sure their other aid isn't

       24         impacted by accepting loans.  And it still is valid

       25         that students are required to take out loans, but
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        1         they can choose to.

        2                      The next section, this is a more

        3         clarification piece.  We already addressed the

        4         Student Visa requirements a bit under work

        5         authorization, but we wanted to add some clarity

        6         that our policy towards post secondary in general

        7         doesn't apply to students on an F-1 Student Visa,

        8         and that is because F-1 Student Visa requirements

        9         and conditions do not allow for government agencies

       10         to pay for the cost of their schooling.  That's

       11         because when you complete a Student Visa

       12         application you say that you are self-sufficient

       13         for all of your tuition, fees, costs.

       14                      And so in order to not jeopardize

       15         their Student Visa SSB cannot contribute to any

       16         post-secondary costs including tuition and fees,

       17         room and board or housing, textbooks and anything

       18         associated with schooling.  However, with our

       19         expanded work authorization definition students who

       20         have an F-1 Student Visa who do receive the ability

       21         to work, because some do, we are able to provide

       22         some time limited employment services to them.  So

       23         this section, while new, is just clarifying those

       24         Student Visa requirements.

       25                      And then for status and progress
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        1         information, 13J.5, this isn't new but rather the

        2         task force just reworked the example a little bit

        3         for more clarity and that sentence says:  Full-time

        4         status is defined by the individual's particular

        5         post-secondary program.  For example, a graduate

        6         program may define full-time enrollment as nine

        7         credits.  Essentially we are saying full-time means

        8         different things depending on the program, so we

        9         can't make a blanket statement that full-time is 12

       10         credits because it may not be.  So we just wanted

       11         to clarify that.

       12                      And then further down we start getting

       13         into housing.  And housing is on page 7, so this is

       14         where the bulk of changes are.  We also had some

       15         staff feedback that was shared and I will

       16         incorporate what some of that feedback was just for

       17         your information.

       18                      So for housing:  Post-secondary

       19         students may receive housing assistance if housing

       20         is not a normal living expense for the individual

       21         and participating in post-secondary necessitates a

       22         housing cost not already being paid for by the

       23         individual.

       24                      Housing costs may only be supported

       25         for the duration of the post-secondary program.
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        1         This section is not specific to just off-campus

        2         housing, this is housing in general.  Housing

        3         assistance will be provided under the following

        4         circumstances:  Bullet 1, while the student is

        5         enrolled full time, unless part-time enrollment is

        6         agreed upon by the counselor; Bullet 2, attending

        7         classes primarily in person, SSB cannot support

        8         housing for programs that are solely online.  And

        9         this was actually per the Rehab Services

       10         Administration, we seek clarity from them.

       11                      Bullet 3 is not on academic probation

       12         and maintaining the minimum required GPA.  Bullet 4

       13         is participating in their post-secondary program.

       14         And Bullet 5 is if the program is being supported

       15         by SSB or would be supported if financial aid did

       16         not cover the cost.

       17                      Two staff comments were one for

       18         clarity purposes combine Bullet 1 and Bullet 4 so

       19         that it would say while the student is enrolled

       20         full-time and participating in the post-secondary

       21         program.

       22                      And another comment was requesting we

       23         just add RSA had issued guidance on the online

       24         program piece so that it's a further explanation or

       25         justification for why we can't support housing for
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        1         programs solely online.

        2                      Onto the next paragraph.  So housing

        3         is a secondary service that can only be provided in

        4         support of a primary service that's also supported

        5         by SSB.  SSB will not pay relocation costs for

        6         students.  These are not new sentences, but the new

        7         sentence is:  If an individual must relocate to a

        8         higher cost of living area, SSB may only pay

        9         housing costs in excess of the individual's normal

       10         house expenses unless the individual must maintain

       11         their original housing.  Summer housing may be

       12         supported if the individual is enrolled in summer

       13         classes or participating in an agreed upon activity

       14         such as working at a job, participating in an

       15         internship, attending Adjustment to Blindness

       16         training or volunteering.

       17                      Appropriate activities require active

       18         student engagement or participation, as well as

       19         prior counselor approval.  The student must be

       20         enrolled in both fall and spring semester

       21         coursework to be eligible for summer housing

       22         support.  Once an individual is no longer enrolled

       23         in post secondary, housing support must end unless

       24         an exception has been granted.

       25                      And we had a comment that what if
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        1         someone started school in the summer?  So maybe

        2         their very first class is in the summer, wouldn't

        3         we pay for housing then?  And the answer is yes.

        4         So we will do some wordsmithing for individuals who

        5         start their schooling in the summertime to allow

        6         for covering housing costs in the summer, even

        7         though they didn't attend in the spring, because

        8         they just started in summer.

        9                      And now we get into specifically on

       10         off-campus housing changes.  So that was for

       11         housing in general, and now onto off campus.

       12                      So the first paragraph there were no

       13         changes, we just did some wordsmithing to just

       14         highlight that we are looking at the July 2025 fee

       15         schedule and that we will pay for rent not to

       16         exceed $1,152 per month.  And then we added some

       17         information about prorating.

       18                      So the first sentence is not new and

       19         that is the amount is prorated by the number of

       20         individuals living in the residence or on the lease

       21         agreement.  What we did add is if a student is

       22         enrolled part time, the amount of their rent

       23         support is prorated based on the number of credits

       24         they are taking.

       25                      The next paragraph, the first sentence
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        1         is not new which is SSB will not pay for utilities

        2         or meals for off-campus students.  By utilities we

        3         are talking about electric, sewer, water, garbage.

        4         The second sentence is new and it's more of a

        5         clarification and that sentence says:  The monthly

        6         fee schedule amount is based on the average room

        7         and board for on-campus housing, therefore, meal

        8         plan costs are already built into the monthly

        9         amount, hence why we are not covering the cost of a

       10         meal plan.

       11                      SSB may pay for off-campus housing

       12         only if housing has not been established as a

       13         normal living expense for the individual.  Now we

       14         have some new language that actually came from RSA.

       15                      A change in financial situation does

       16         not warrant housing support unless an individual

       17         must leave their existing employment to pursue

       18         further education in order to achieve their job

       19         goal and no other options are available such as

       20         online coursework, evening classes, flexible

       21         scheduling, et cetera.

       22                      In situations where no other options

       23         exist, an exception must be requested and then

       24         approved by the deputy director of program

       25         services.  Essentially the question that came up
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        1         from the task force is what if quitting your job to

        2         attend school is necessitating these extra housing

        3         costs?  And the short answer is that doesn't

        4         immediately grant you housing support.  There are a

        5         lot of other factors that we have to take into

        6         consideration before off-campus housing would be

        7         considered something we could cover.

        8                      And then there are no other changes

        9         until we get to internet.  And all we do is we add

       10         one more sentence to clarify people attending

       11         online programs and that is that internet may be

       12         supported for online programs if internet is not a

       13         normal living expense for the individual prior to

       14         enrolling in online coursework.

       15                      So what this means is if they started

       16         an online program and they did not have internet

       17         but they require it to participate in their online

       18         program, we can cover that cost.

       19                      And then that concludes the changes to

       20         post-secondary.

       21                      MS. FLAX:  Thank you, Natasha.  Any

       22         questions, concerns, comments?

       23                      MR. O'CONNOR:  Corbb.

       24                      MS. FLAX:  Corbb.

       25                      MR. O'CONNOR:  So thank you for all
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        1         the work that the task force has done and Natasha

        2         and Courtney, especially thanks for running down

        3         and getting the answers from RSA on so many

        4         questions throughout the process, I really

        5         appreciate it.

        6                      I think the one piece that I heard

        7         that I maybe wonder if you can clarify with maybe

        8         one word in the policy is when we talk about

        9         prorating the rent based on the number of

       10         individuals, I just want to make sure we are

       11         prorating the rent and not SSB's support.  So if

       12         the rent is $2,000 for four people, you know, we

       13         would give that student $500 instead of prorating

       14         SSB's support that would leave the student with

       15         somewhere between three and four hundred dollars in

       16         support.

       17                      MS. JERDE:  This is Natasha.  That's a

       18         good point and Courtney wasn't able to join

       19         tonight, but I actually am interested in how we

       20         have interpreted that, because I never even thought

       21         of that because I just assumed we had been

       22         prorating on if the lease is $2,000, divide it by 3

       23         and going from there, but I got to make sure that's

       24         what we are doing.

       25                      MR. HOBSON:  This is Rob.
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        1                      MS. JERDE:  Oh Rob, you are here, you

        2         know.

        3                      MR. HOBSON:  Yeah.  So we don't

        4         prorate the cap, we prorate the rent.  So if it is

        5         $2,000 and there is four people, then the person

        6         would get 500.

        7                      MR. O'CONNOR:  This is Corbb.  Maybe

        8         the word is there, I don't have it right in front

        9         of me, but maybe it's just to say the rent is

       10         prorated or the total rent is prorated because I

       11         think right now it says like -- there is a word

       12         there that's a little less specific, but I don't

       13         have it in front of me.  Or maybe it's fine.

       14                      MR. HOBSON:  We can go through it one

       15         more time.  Sorry, this is Rob.

       16                      MS. JERDE:  This is Natasha.  The

       17         sentence says the amount is prorated by the number

       18         of individuals living in the residence or on the

       19         lease agreement.  And you could determine amount as

       20         total rent or the fee scheduled amount, so I think

       21         that is an important clarification.

       22                      MR. HOBSON:  Can we change that to

       23         total rent?  This is Rob.

       24                      MS. FLAX:  That was my thought, we

       25         just like -- if we just specify that that's the
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        1         amount I think it's just adding those words, I

        2         don't think there need to be any other changes.

        3                      MS. JERDE:  This is Natasha.  That's

        4         exactly what I did, I highlighted the word amount

        5         and put in a comment total rent.  So we'll change

        6         amount to total rent.

        7                      MS. FLAX:  Awesome.  Do we -- sorry, I

        8         think the kid just lost a tooth and I got really

        9         distracted.

       10                      Are there any other comments or

       11         questions about the policy before we go to our

       12         break?

       13                      MS. GLEASON:  This is Deborah.

       14                      MS. FLAX:  Deborah.

       15                      MS. GLEASON:  Just a quick thing.  The

       16         language around if the person had to move because

       17         of the college they got placed in, I'm a little

       18         concerned that -- let's say someone ends up getting

       19         placed in a more, I guess there are no Ivy league

       20         schools technically in Minnesota, but you know what

       21         I'm talking about, if they are lucky enough to get

       22         placed there with scholarship, but you would no

       23         longer pay because there is a school closer or did

       24         I misunderstand that part of the language?

       25                      MS. JERDE:  This is Natasha.  So the
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        1         fee schedule amount is the fee schedule amount no

        2         matter where they are.  So they could choose to go

        3         to Massachusetts, but the fee scheduled amount is

        4         what it is no matter where they go.

        5                      MR. O'CONNOR:  Thank you.

        6                      MR. VELLIA:  This is Patrick.

        7                      MS. FLAX:  Did I hear someone else?

        8                      MR. VELLIA:  Patrick.

        9                      MS. FLAX:  Patrick.

       10                      MR. VELLIA:  You mean you cover for

       11         out of state tuition too or just instate?

       12                      MS. JERDE:  This is Natasha.  We do,

       13         that's fee scheduled as well.  So we will pay -- if

       14         you are a public school in Minnesota we pay that,

       15         it's not a fee schedule for public school, we just

       16         subtract any scholarships that are not merit based.

       17                      If you go out of school or out of

       18         state we have a fee schedule that's based on the

       19         current tuition rate at a public school in

       20         Minnesota.  So someone can attend anywhere in the

       21         country, we will cover up to a certain amount.

       22                      There are some exceptions, I think, to

       23         that that we look at, but for the most part we've

       24         applied a fee schedule to those.  And those rates

       25         are updated pretty much every year.  We look at if
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        1         there has been a rate increase and we adjust what

        2         the fee schedules are.

        3                      MR. ANDREWS:  Dave Andrews.

        4                      MS. FLAX:  Dave.

        5                      MR. ANDREWS:  I didn't completely

        6         understand the thing about the internet, but I

        7         wanted to point out my son is in school and

        8         technically he attends in person, but some of his

        9         classes are online, I mean, a given -- he attends a

       10         class on Thursday night, tonight, and one week it

       11         might be in person and another week it might be

       12         remote.  So internet would be a legitimate expense,

       13         even if you are attending in person possibly.

       14                      MS. JERDE:  This is Natasha.  You are

       15         absolutely right, Dave.  And what I didn't read was

       16         the first paragraph before which basically says

       17         that internet may be purchased for the duration of

       18         the training program as long as it's not a normal

       19         living expense.

       20                      So internet is something we purchase

       21         quite a bit.  Internet is considered maintenance

       22         and the rule of maintenance is we can't cover if

       23         it's already normal for someone.  So, for example,

       24         I have the internet and I pay for my fiber optics

       25         and now if I got VR services and I go back to
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        1         school, VR just doesn't take over my internet

        2         payments because it was a normal cost for me.  But

        3         let's say in the case of your son, Dave, he is

        4         moving out of home, going to school, he's never

        5         paid for internet before, it's not normal for him

        6         to pay internet, VR would cover it whether he is

        7         in-person or online.

        8                      MR. ANDREWS:  Okay, thanks.  Just

        9         wanted to make sure.

       10                      MS. FLAX:  All right.  One last

       11         question if anyone has one, you will be the last

       12         one.

       13                      MR. ZHENG:  This is Ben.

       14                      MS. FLAX:  Ben.

       15                      MR. ZHENG:  Correct me if I am wrong,

       16         but I believe we wanted to change the wording to

       17         primarily online or primarily in person.  And I

       18         thought I heard another word solely underneath

       19         where that primarily went, if that makes sense.

       20                      MS. JERDE:  This is Natasha.  Let me

       21         reread that for you, make sure I got it right.  So

       22         it says:  Housing assistance will be provided under

       23         the following circumstances and Bullet 2 says:

       24         Attending classes primarily in person and in

       25         parenthesis it says SSB cannot support housing for
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        1         programs that are solely online.

        2                      So hopefully that language captures

        3         for people who may want to take an online class

        4         here and there, that's perfectly fine.  We are

        5         hoping that captures it's just solely online

        6         programs, but you can still take an online class

        7         and get housing.

        8                      MR. ZHENG:  Gotcha.  I was not sure if

        9         I heard that in that context or if it meant solely

       10         in some other context, but thank you.

       11                      MS. JERDE:  Perfect.

       12                      MS. FLAX:  All right.  Well, thank you

       13         so much to the task force and to SSB for working

       14         together on this.  And for both of these policies,

       15         really, when we said as a Council let's work on

       16         them.  To be able to do that and partner, I really

       17         appreciate that and seems like some great policies

       18         we have here.

       19                      And I know we don't necessarily need

       20         to vote, but I just want to say thank you for

       21         giving your recommendations to the Council and look

       22         forward to continuing to work on things like this.

       23                      With that in mind I say we take a ten

       24         minute break and then we come back and have one

       25         more report and some committee reports.  And then I
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        1         don't know about you guys, but I will probably go

        2         to bed after that.  So let's go to break, we will

        3         come back at 7:15.

        4                      (Break taken from 7:05 to 7:15 p.m.)

        5                      MS. FLAX:  All right, everyone, let's

        6         get started.  I almost said is everyone back in the

        7         room.  I guess is everyone back on Zoom?

        8                      MS. GLEASON:  Technically it is a

        9         room, it's a Zoom room.

       10                      MS. FLAX:  I guess that's true.  Or I

       11         guess we are all probably in a room, just not the

       12         same room.

       13                      UNIDENTIFIED SPEAKER:  We should be

       14         outside, it's gorgeous out.

       15                      MS. FLAX:  Is it?  You know, I haven't

       16         actually left the house today.  I need to do that

       17         more often, that's the problem working remotely,

       18         sometimes I forget to leave the house and then I

       19         wonder why I get grouchy.  Anyway, enough of that.

       20                      Natasha, would you like to give us a

       21         report?

       22                      MS. JERDE:  Sure, this is a Natasha.

       23         So I don't have the standard formal report like I

       24         usually do.  One, because we agreed with all of the

       25         focus of the public comment period we will shorten

                                                                            73


        1         my Director's report, but the other and a little

        2         bit more personal reason my dad was hospitalized on

        3         Tuesday and we're kind of working the process of

        4         transitioning him to hospice or palliative care and

        5         so I just have not been in a good headspace to

        6         write something, but I do have notes because I

        7         promised updates on what's happening nationally and

        8         I will also talk a bit about my favorite topic

        9         which is the budget.

       10                      So let's start with some national

       11         updates and I want to actually start with some good

       12         news, which you probably have already heard all of

       13         this if you are following the news.  They passed,

       14         Congress passed, the Appropriations Bill that funds

       15         most of the federal programs including Department

       16         of Education, Health & Human Services, Department

       17         of Labor, which means we don't have to worry about

       18         another government shutdown until October 1 of

       19         2026.  Yeah.

       20                      So it's good news for us, Voc Rehab

       21         got a cost of living adjustment built into the

       22         budget, which is great.  We have no idea what it is

       23         though, we haven't received our grant award yet.  I

       24         anticipate it coming probably by the end of

       25         February and then we will know exactly how much
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        1         money we got that's different from last year.

        2                      All of the other Voc Rehab adjacent

        3         programs were fully funded as well, including the

        4         Client Assistance Projects, Disability Innovation

        5         Grant Funding, Training and Demonstration Grants,

        6         all of that good stuff was funded.  Older Blind,

        7         which funds our Senior Services Unit partially, was

        8         flat funded which technically is a decrease in

        9         funding, if you look into inflation, but we are

       10         going to take flat funded over no funding.  So we

       11         are happy with the appropriations setup.

       12                      But I will say and preface, the more

       13         federal money we get for the Voc Rehab Program

       14         means the more state money we have to kick in.  And

       15         if we don't get more state money we got to figure

       16         out where those state dollars come from.

       17                      And our other programs that are state

       18         funded, those are the ones we have to pull the

       19         money from and we don't want to do that.  We don't

       20         want to sacrifice our other programs, but we also

       21         don't want to lose all of our federal funding.

       22                      So a lot of these last several months

       23         was us getting really creative with making sure we

       24         can meet those state match requirements and not

       25         impact our other programs.  And we have figured out
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        1         some really cool ways, which I will get to when I

        2         get to the budget.  But let's go onto some more

        3         national updates.

        4                      I've been following along, as many

        5         others, about will they or won't they move us to

        6         the Department of Labor.  And right now we have no

        7         idea what's going on.  There was supposed to be a

        8         Memorandum of Transfer that was going to be

        9         released on Christmas Eve.  Christmas Eve came and

       10         went and we have seen nothing.  So right now we

       11         remain under the Department of Ed and maybe we

       12         remain there permanently, I don't know.

       13                      There was also, the rumors were, that

       14         Special Education would move to Health & Human

       15         Services, that was also to be done around Christmas

       16         Eve and that, too, did not happen.  Instead the

       17         Office of Special Education and Rehabilitation

       18         Services, OSERS, held a townhall last month to hear

       19         from constituents, stakeholders, people with

       20         disabilities.  They didn't really specifically

       21         target VR agencies, but VR agencies attended this

       22         townhall.  And I listened to basically 80 percent

       23         to 90 percent of that townhall and I would say 89

       24         percent of the 90 percent that I heard was in

       25         opposition of moving Special Ed and VR to anywhere
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        1         else.

        2                      So I don't know what is going to

        3         happen, but we carry on, we carry on as we have

        4         been and we can only control what we can control.

        5         But I think the biggest thing we have been watching

        6         nationally is what is happening with Randolph

        7         Shepherd, and this is probably the most concerning

        8         out of anything I will share.

        9                      So the Department of, well, Army, it's

       10         essentially the Army we are talking about, the Army

       11         received a waiver from the Department of Education

       12         that essentially gets rid of the Randolph Shepherd

       13         authority, meaning Business Enterprise Program

       14         operators would no longer get the rights to the

       15         dining facilities on Army bases.

       16                      And there's a been a lot of movement

       17         in the National Association for Blind Merchants

       18         have been actively working on a complaint which was

       19         filed by vendors challenging the Department of

       20         Education's waiver for the Army dining contracts.

       21         And that complaint is called Taylor et al versus

       22         the Department of Education.

       23                      We are not sure if anything can really

       24         be challenged because the federal law allows for

       25         the Secretary of Education to grant waivers and so
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        1         we are not sure if anything could come of that.

        2         But the impact of this initially, in the short

        3         term, is that all current contracts between the

        4         Business Enterprise Program operators and the Army

        5         will be extended only until those contacts can go

        6         through the procurement and request for proposal

        7         process and the procurement process.  Business

        8         Enterprises Program operators can bid, but they

        9         won't be guaranteed an award.  They will be bidding

       10         against large corporations.

       11                      Some contracts will be extended longer

       12         than others, like Fort Bliss and Campbell and Bragg

       13         are currently being extended.  How long those

       14         extensions will be will vary based on the needs of

       15         the Army.  But the whole endgame is all of those

       16         contracts will end, BEP operators will no longer

       17         hold those dining contracts and while they can bid

       18         they will be bidding against a lot of large

       19         corporations.

       20                      As you will note I have only said Army

       21         because right now that is what this is for, but the

       22         long term is that this starts the process of all of

       23         the other entities that could request a similar

       24         waiver.  And we are not sure whether the National

       25         Guard, if the waiver applies to the National Guard,
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        1         NABM talked to defense and they said it 100 percent

        2         applies to the Army Reserve bases, but solely

        3         National Guard bases it's a little bit fuzzier.

        4         And the ultimate goal is that no Randolph Shepherd

        5         facilities would ultimately be running any

        6         operations.

        7                      And this starts a precedence that's

        8         quite scary and we don't know what is going to

        9         happen and we don't know how quickly this is all

       10         going to happen.  Our contract that our operator

       11         holds with Camp Ripley is a five year contract, so

       12         we do have a little bit of time here in Minnesota

       13         that maybe hopefully time will be on our side as

       14         changes happen and changes evolve over these coming

       15         years, but it is absolutely impacting some very

       16         large Army bases in the south immediately.  So

       17         those are the big national updates.

       18                      So let's transition back over to the

       19         budget.  So last year federal fiscal year 2025

       20         which ended on September 30, it was a harried

       21         experience, you all know that November 2024 we had

       22         this huge unexpected spike in case service

       23         expenditures and as a result Jon Benson took quick

       24         action, went in and put some internal controls in

       25         place to manage that spending, monitor it, make

                                                                            79


        1         sure we are good.

        2                      The great news is all of those things

        3         that were put in place worked because November 2025

        4         when you look comparatively between the two years,

        5         we were back to the normal levels that we had

        6         before that.  We did overspend slightly in our

        7         adult arena, so as a reminder we do have Pre-ETS

        8         money, our goal is 15 percent of our federal award

        9         is put towards Pre-ETS.

       10                      And the bad news is we did not meet

       11         our 15 percent intentionally, that is because we

       12         needed to take some of that money to cover the

       13         overspend.  And the overspend was about $250,000.

       14         Not a huge amount, but enough that we can't be

       15         overspent, we just can't.  It's not a good thing.

       16                      So we used some of the funding that

       17         was earmarked for Pre-ETS to cover that.  So we

       18         ended up falling, for SSB, at 13.1 percent for

       19         Pre-ETS spend, but as a state, which is what they

       20         care about, as a state we met our 15 percent.

       21                      Now things are going to flip for 2026

       22         So VRS, the general agency, helped us to get that

       23         to 15 percent.  We need to step up our game for

       24         Pre-ETS this year, because VRS is now projecting

       25         they won't meet their 15 percent, they are going to
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        1         work really hard to get it, but we need to make

        2         sure we ensure we are spending over 15 percent on

        3         Pre-ETS and help ensure our state is still in

        4         compliance like we have been year over year.  So

        5         Sheila has been working really hard on some really

        6         great PRE-ets activities for students and I'm

        7         feeling pretty confident this will be all resolved

        8         and will be good.

        9                      And so where else I want to be this

       10         year, I want to start recouping those carry-forward

       11         dollars so it's like our safety net.  We can carry

       12         forward any money we don't spend in the previous

       13         year into the next, so our award is for two years

       14         even though it's a one year grant, we get an

       15         additional year.

       16                      My goal is to have a one to one and a

       17         half million dollar carry-forward safety net to be

       18         able to account for any unexpected things like when

       19         we get those spikes.  And so that's going to take,

       20         I think, about three years to continue recouping

       21         those carry-forward dollars and my goal is to have

       22         that safety net back in place by 2029, federal

       23         fiscal year 2029.

       24                      And in order to do that we will be

       25         constantly requesting reallotment funding, like we
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        1         did last year, and that's just those extra dollars

        2         that become available around July or August of each

        3         year.

        4                      And as I mentioned, we are getting

        5         more federal funding which is awesome, that's going

        6         to be excellent in helping us keep building up that

        7         safety net, but it also means we need to get more

        8         state funding kicked in in order to get all those

        9         dollars.

       10                      So what we did last year, and I've

       11         talked to you all about this, was we added Braille,

       12         our Braille services as part of our VR program.

       13         Essentially what this means is we can report the

       14         state money we put towards Braille as match.  It

       15         doesn't change what we are doing with Braille, in

       16         fact, it allows us to kick in even more Pre-ETS

       17         dollars for Braille for textbooks for students and

       18         it gives the Braille team, I think, some more solid

       19         funding as well.

       20                      So that was our biggest move that we

       21         made and I think is going to help us meet our match

       22         for several more years without needing to take

       23         state funds from some of our other programs, which

       24         we don't want to do.

       25                      And because things are, I think, on a
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        1         much more solid footing going into 2026 we continue

        2         to not have any hiring freezes for our core

        3         positions.  So counselors, VR techs and our payer

        4         positions we are actively hiring as vacancies come

        5         up.  Other positions, some of the more supportive

        6         roles or specialty roles, we do look at those on a

        7         case by case basis and just ensuring we are

        8         transparent with everyone if we are going to hold

        9         on filling them, if we are going to freeze for a

       10         while or if we are going to shift what those

       11         positions look like.

       12                      And, of course, our Disability

       13         Innovation Fund Grant has been huge.  That team has

       14         already, I think Dacia said, over 50 referrals

       15         already and we just actually opened up referrals

       16         not that long ago and they are actively working

       17         with 34 people already.

       18                      And the perfect story I just want to

       19         share and then I will conclude my report, is the

       20         whole reason this Disability Innovation Fund Grant

       21         existed, and that is to catch people who fall

       22         through the cracks.

       23                      We got an email, our intake counselor

       24         got an email from someone, she worked for the State

       25         of Minnesota and her vision was significantly
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        1         impacting her work, but the thing is her vision

        2         didn't quite meet the medical criteria.  We have,

        3         you know, the 20/60 in the best corrected eye, but

        4         her vision was absolutely impacting her work and

        5         she was in danger of losing her job.  She was

        6         tearful, she was so scared.  She went to the

        7         General Agency, they said she wasn't eligible, she

        8         came to us and she wasn't eligible.  And I'm like

        9         but wait, you fit the perfect definition of our

       10         grant.

       11                      She immediately got connected with our

       12         Disability Innovation Fund Grant team and they

       13         immediately went to work with job retention

       14         services so that she can stay employed at the State

       15         of Minnesota.

       16                      So that's just one example of why this

       17         grant exists and I think it's really going to help

       18         mold and shape a better Voc Rehab Program by the

       19         end of that grant.

       20                      So that concludes my very informal

       21         off-the-cuff report.  I'm not reading from anything

       22         so sorry, Kim, I don't have anything to send you.

       23                      MS. FLAX:  Thank you so much, Natasha,

       24         I would have no idea that you weren't reading it,

       25         it was great.  Thank you so much for being here
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        1         with everything going on, really, really appreciate

        2         your dedication and sharing everything.

        3                      Does anyone have any questions?

        4                      (No response.)

        5                      MS. FLAX:  I will give it one more

        6         minute.

        7                      MR. VELLIA:  Patrick.

        8                      MS. FLAX:  Patrick.

        9                      MR. VELLIA:  What is the or who is

       10         Randolph Shepherd?

       11                      MS. JERDE:  This is Natasha.  The

       12         Randolph Shepherd Act basically grants priority for

       13         Blind operators to operate vending facilities on

       14         federal property.  And so basically they get those

       15         like first opportunity for refusal, so they can get

       16         put in federal buildings.

       17                      In Minnesota we also have a state,

       18         they call it a mini Randolph Shepherd, we also have

       19         state priority for state government buildings.  And

       20         so if you ever buy a bag of Doritos out of a

       21         vending machine at a state building, you are

       22         supporting one of our operators.

       23                      MR. VELLIA:  That's the act that pays

       24         for the BEP program?

       25                      MS. JERDE:  This is Natasha.  Yes, we
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        1         call it Business Enterprise Program, it's also

        2         called Randolph Shepherd, basically the same thing.

        3                      MR. HART:  Rocky Hart.

        4                      MS. FLAX:  Patrick, did you have

        5         something else?

        6                      MR. VELLIA:  Nope, I'm good.

        7                      MS. FLAX:  Okay.  Rocky, go ahead.

        8                      MR. HART:  Thank you.  Natasha, remind

        9         me what the DIF Grant is designed to do.  I know it

       10         is essentially empowering employment, but in

       11         hearing the story that you told of the client who

       12         wasn't eligible for VR services but was a candidate

       13         for the DIF, how exactly does that empower

       14         individuals?  I imagine it obviously extends to

       15         people who are not eligible, but what exactly would

       16         it do for individuals that VR on its own could not?

       17                      MS. JERDE:  Sure.  That's a good

       18         question, this is Natasha.  So the eligibility

       19         criteria for our DIF Grant is much more open.  So

       20         we are looking at a few different groups.  We are

       21         looking at people who later in life lose their

       22         vision or their vision changes and they are in

       23         danger of losing their job.  For people who have

       24         been unemployed for a long time because they've

       25         lost their vision, it's focused on adults and also
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        1         new Americans.

        2                      And the whole goal is rapid response

        3         getting in quickly to save someone's job or for

        4         those who have been unemployed for a long time or

        5         maybe they were working with VR or working with VR

        6         and nothing is working, we are putting in a new

        7         model for employment services, we call it

        8         Progressive Employment.  So it's a new way to

        9         approach work because maybe some of the other

       10         things that VR has been providing hasn't been

       11         working.

       12                      And the benefit of this is we don't

       13         have medical criteria for eligibility.  The

       14         criteria is does your vision impact work?  That's

       15         it.  And that's why some people may be eligible for

       16         the grant but not VR, because their vision impacts

       17         work but maybe they don't meet the vision criteria

       18         we have.

       19                      And they are also -- they don't have a

       20         ton of paperwork, there is not a lot of

       21         bureaucracy.  The whole point is flexibility and

       22         nothing should get us in the way of helping keep

       23         someone keep that job especially.  We can get in in

       24         a day, we don't have to wait for a plan and a

       25         comprehensive assessment, we just go.  So that's
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        1         the other benefit.

        2                      MR. HART:  Got it, thank you.

        3                      MS. FLAX:  Awesome.  Anyone else?

        4                      (No response.)

        5                      MS. FLAX:  And I really appreciate, I

        6         just want to say Rocky and Patrick, your questions.

        7         I think, and I know I'm guilty of this a lot, I

        8         know when people have been around certain programs

        9         for a long time sometimes we just talk about

       10         acronyms or, you know, talk about programs and

       11         don't always remember that maybe someone is new, so

       12         hopefully someone benefitted from Rocky and Patrick

       13         asking those questions as well.

       14                      I have to remind myself that not

       15         everyone grew up in a house where their parent had

       16         a BEP store, so maybe that's just me.  But yeah,

       17         thank you for always asking those questions.

       18                      Anyone else, any one last question?

       19                      MR. VELLIA:  One last question.

       20                      MS. FLAX:  Yes, sir.

       21                      MR. VELLIA:  To clarify, the Randolph

       22         Shepherd is for federal buildings and BEP is for

       23         state buildings or Randolph Shepherd is for both?

       24                      MS. FLAX:  Go ahead, Natasha.  You can

       25         do it.
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        1                      MS. JERDE:  No, it's your turn, Sam.

        2                      MS. FLAX:  Okay, fine.  Basically it's

        3         not that they are two different programs, basically

        4         the Randolph Sheppard Act created the Business

        5         Enterprise Program.

        6                      Natasha, would you say that's a good

        7         way of explaining it?  So it's not like one thing

        8         is BEP and one thing is different, it's that people

        9         in the Business Enterprise Program can have a store

       10         or a vending machine, they can have it at federal

       11         buildings, they can have it at Army bases or

       12         prisons or government buildings.  So they are not

       13         two different programs, it's just BEP was something

       14         that was created by the Randolph Sheppard Act.

       15                      Did I get everything?

       16                      MS. JERDE:  This is Natasha.  You did.

       17         Some states call it their Randolph Shepherd

       18         Program, the name of the law is called Randolph

       19         Shepherd.  Minnesota and a few other states, they

       20         named it BEP.  So it's like Kleenex versus tissue

       21         paper, we name our things slightly different but

       22         they all bundle up to the Randolph Shepherd Act

       23         that created it.

       24                      MR. VELLIA:  I understand now.  The

       25         BEP program currently only operates in state
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        1         buildings, right?

        2                      MS. JERDE:  This is Natasha.  Yes.  We

        3         have what's called, they lovingly call it mini

        4         Randolph Shepherd.  Some states have their own

        5         statute that allows state priority, Minnesota is

        6         one of those states that gets state priority as

        7         well, but not all states do.

        8                      MR. VELLIA:  Okay.

        9                      MS. FLAX:  Okay.  And incidentally, I

       10         bet you could buy Kleenex or tissues at a BEP store

       11         near you.

       12                      All right.  With that thank you again,

       13         Natasha, for that great update and look forward to

       14         seeing what comes next.

       15                      All right.  Let's move to some

       16         committee reports.  Do we have a report tonight

       17         from the State Rehabilitation Council?

       18                      (No response.)

       19                      MS. FLAX:  SRC report, do we have

       20         anyone who was at a recent meeting?  If not,

       21         totally fine.

       22                      (No response.)

       23                      MS. FLAX:  All right.  What about the

       24         State Independent Living Council?

       25                      MS. LEMKE:  Hi, this is Kelly, I can
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        1         give you an update.

        2                      MS. FLAX:  Hi, Kelly.

        3                      MS. LEMKE:  Our last MN SILC meeting

        4         we had a great guest speaker, Joel Reynolds, the

        5         legislative affairs director, he presented from

        6         Minnesota Council on Disability.  He made a survey

        7         to invite Minnesotans to highlight what disability

        8         work matters most to them.  He did a lot of great

        9         work, over 800 people completed the survey compared

       10         to past years when it was around 200 people.

       11                      The purpose was to gather information

       12         for the MCD's legislative agenda.  What I found

       13         most interesting was just the top priorities.  I

       14         can list them here, there are six of them.  The

       15         first being people centered fraud prevention and

       16         enforcement reform.  The second, stabilize home and

       17         community supports.  The third, improve access to

       18         affordable high quality healthcare or that was

       19         three, did I say four?  Four is modernize outdated

       20         systems and reduce administrative barriers.  Five,

       21         expand accessible, affordable housing and

       22         strengthen protections.  Six, improve

       23         infrastructure access statewide.

       24                      I can also share the link, too, to the

       25         website, they have a lot more in-depth information
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        1         there.

        2                      A couple other items.  Our Advocacy

        3         Committee is currently developing a consumer survey

        4         for what dental services look like for people with

        5         disabilities.  And this comes after we completed a

        6         survey calling dental offices for what insurances

        7         they take, if they are accepting new patients and

        8         some other information.

        9                      And then we had a few people go to the

       10         April conference that just gave us a recap on some

       11         of the good sessions they went to.  So that's all I

       12         have.

       13                      MS. FLAX:  Awesome, thanks so much,

       14         Kelly.

       15                      Next we will hear from Communication

       16         Center.  Do you guys have a report you want to

       17         share?

       18                      MR. MIHELICH:  Yes.  We met last week

       19         and the various Communication Center preview

       20         reports were attached to our packet tonight.

       21         During our actual meeting Dave did a nice little

       22         demo of the new NLS digital player which sounds

       23         really, really cool.

       24                      And then we had a little discussion

       25         about NFB Newsline and the Radio Talking Book
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        1         producing similar content and whether or not

        2         perhaps down the road we should look at are both

        3         still vital, still necessary.  But that's something

        4         that we will look at further down the road.  And

        5         that was the end of our meeting.

        6                      MS. FLAX:  Awesome, thank you so much.

        7         And that new player pretty cool, be able to

        8         download books directly to it.

        9                      All right.  The next committees are

       10         the ones that we heard a lot from in the last few

       11         months, so if they don't have anything to share,

       12         totally fine, but I don't want to skip them.

       13         Community Partner Outcomes and Measures, anything

       14         you want to share?

       15                      MS. GLEASON:  Yes, this is Deborah.

       16                      MS. FLAX:  Go for it, Deborah.

       17                      MS. GLEASON:  We've been doing a lot

       18         of brainstorming and work and thanks to Devon for

       19         coming to our meeting and helping us out with this

       20         in regards to the Adjustment to Blindness survey.

       21                      And we have come up with a pilot

       22         proposal, but if we want to keep things short I

       23         could send the pilot proposal to everyone to

       24         preview.  The basic part of it is some of the

       25         highlights, I guess you would call it, would be
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        1         that we want to pilot an open survey link.  And

        2         what that means is currently it goes out, you know,

        3         they collect everybody from the past quarter, it

        4         goes out to that group of people and we get the

        5         information back and then that survey is closed.

        6         We are contemplating leaving it more of an open

        7         language, meaning the link that's created and

        8         working with selected vendors.  And I've got some

        9         notes in on how we could select vendors, all that

       10         good stuff, to have the vendor be the one that

       11         provides the link at the end of -- immediately at

       12         the end of service.

       13                      And part of the reason behind that was

       14         there is a possibility that someone could be three

       15         months past service before they would get a survey

       16         that rated, you know, could rate the vendors and

       17         that kind of thing.  And the other part of it is to

       18         potentially make sure that it does not go out

       19         around the same time as the Customer Satisfaction

       20         survey that goes out.  And then the third one was

       21         potentially changing the name so it is perfectly

       22         clear that those are very distinct surveys and they

       23         measure different things.

       24                      And then the last thing the team

       25         brought up was understanding how the data is used.

                                                                            94


        1         So there were some concerns are we using the data

        2         that we are gathering to the best of our ability,

        3         are we actually getting enough data to be able to

        4         use it, et cetera, et cetera, whatever.

        5                      So based on how you guys want I could,

        6         and I will put this on you, Sam, do you want this

        7         to go out to the Executive Committee for a quick

        8         review first?  How would you like it to be that we

        9         could get this proposal reviewed?

       10                      MS. FLAX:  I think definitely sending

       11         it to the Council, I know we send committee reports

       12         and stuff, so if you want to send it out to

       13         everyone.  Unless there is a reason why you want a

       14         smaller group to look at it, but yeah, I think

       15         that's totally fine with me.

       16                      MS. GLEASON:  All right.  So send it

       17         to Nyia, correct?

       18                      MS. FLAX:  Yes.

       19                      MS. GLEASON:  Perfect, thank you.

       20                      MS. FLAX:  I look forward to reading

       21         it, that sounds awesome.  Sounds like it has some

       22         great stuff in there, so thank you for your work on

       23         that.

       24                      MS. GLEASON:  Thank you.

       25                      MS. FLAX:  Customer Satisfaction Goals
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        1         and Priorities.

        2                      MR. O'CONNOR:  Howdy, howdy.

        3                      MS. FLAX:  Hi.

        4                      MR. O'CONNOR:  This is Corbb and super

        5         excited to hear that the Community Partner Outcomes

        6         and Measures survey will be great if that didn't

        7         hit at the same time.

        8                      (Background talking.)

        9                      MR. O'CONNOR:  Hello someone who is

       10         off mute.

       11                      But what I would say is our committee

       12         historically doesn't really meet at this time of

       13         year.  I think it might be helpful to consider a

       14         meeting in March or April as kind of a midyear

       15         review of where we are at with the goals and

       16         priorities.  And so we will be scheduling that.

       17                      If anybody is interested in joining

       18         and being part of that who is not on the committee

       19         or SSB Leadership Team, send me a note,

       20         president@nfbmn.org and just let me know and I will

       21         make sure you get the invitation and we'll send it

       22         to the Council as well when it is scheduled.

       23                      MS. FLAX:  Awesome, thank you, Corbb.

       24                      DeafBlind Committee.

       25                      MR. VELLIA:  The last meeting from
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        1         last year we didn't meet since we had communication

        2         access problems and we had to cancel last minute.

        3         So we met this past Tuesday and we started

        4         discussing on how to improve customer experience

        5         with getting into the SSB building and the front

        6         desk specifically, but one issue that was brought

        7         up was the front door always being locked and then

        8         the client just standing out there because the

        9         front desk doesn't see them standing there.

       10                      MS. FLAX:  That's really interesting

       11         to hear about and I think that was actually one of

       12         the goals and priorities that Customer Satisfaction

       13         was working on, so maybe that's something to work

       14         on together there.  Would love to hear more about

       15         that and curious, that's a unique problem, and I'm

       16         guessing keeping the door locked is pretty

       17         important too.  So finding ways of making that more

       18         accessible sounds really important and so I'm glad

       19         you are guys are talking about it and I would love

       20         to hear more ideas on that.

       21                      Thank you, Patrick.

       22                      DEI.  Do we have a DEI report?

       23                      (No response.)

       24                      MS. FLAX:  All right.  We can come

       25         back.
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        1                      Employment.  Deborah, do you want to

        2         share anything?

        3                      MS. GLEASON:  Yes, actually.  Sorry, I

        4         know you were expecting us to fly through this, but

        5         I actually have stuff, so sorry.

        6                      MS. FLAX:  Oh, no, I knew you'd

        7         have -- come on, Deborah, I have faith in you.

        8                      MS. GLEASON:  We would like to propose

        9         a Peer Success Forum with an employment pathways

       10         panel.  You like that fancy name?

       11                      MS. FLAX:  I do, I do.

       12                      MS. GLEASON:  And I will just quickly,

       13         the real purpose is to provide current SSB

       14         participants with practical incites, encouragement

       15         and real world strategies by hearing directly from

       16         individuals who have successfully achieved

       17         employment outcomes through SSB services.

       18                      So we thought this could be a panel

       19         style forum.  There is some logistics around hybrid

       20         versus virtual.  We know we have options at SSB of

       21         up to four accessible rooms with this technology if

       22         we needed to do breakouts.  And we thought we could

       23         have representatives from self-employment,

       24         customized employment, competitive integrated

       25         employment, those types of things.
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        1                      So the discussion topics might be like

        2         workplace accommodations in assistive technology,

        3         how and when to ask for those accommodations,

        4         understanding your rights and responsibilities,

        5         things that worked well for them.  And we felt that

        6         the audience could be current SSB participants

        7         exploring employment, individuals preparing for job

        8         placement or transition, optional inclusion of

        9         counselors and staff as more observer support

       10         individuals.

       11                      So that's kind of the basics, again I

       12         have a write-up that I can share.

       13                      MS. FLAX:  Please do.

       14                      MS. GLEASON:  We were getting pretty

       15         excited about it because we think it's very

       16         important that people who have been very successful

       17         could share those best practices with folks, want

       18         to give them an opportunity to have another skill

       19         development, but in addition, anytime we can

       20         encourage folks and show them if we have been

       21         successful at something you can show somebody else

       22         how to be successful, that's pretty fulfilling too.

       23         So that's our proposal, I will send both documents

       24         to Nyia to share.

       25                      MS. FLAX:  Thank you so much, Deborah,
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        1         you just have so many good ideas tonight, I can't

        2         handle it.

        3                      MS. GLEASON:  It's not me.

        4                      MS. FLAX:  Yeah, but you get the

        5         credit because you presented it.

        6                      MS. GLEASON:  That's true, but it is

        7         my people on those committees, they are all

        8         participating.

        9                      MS. FLAX:  Well thank you very much to

       10         everyone on those committees, I love having these

       11         exciting new things to do.  I think for some of

       12         these committees it's like oh, same thing every

       13         year.  So I love that we are coming up with new

       14         ideas.

       15                      Senior services.

       16                      MS. LEMKE:  That's me, Kelly again.

       17                      MS. FLAX:  Go for it.

       18                      MS. LEMKE:  We just met before the

       19         Council meeting this evening.  We had an Aging Eyes

       20         partner come to speak, her name was Pam Well, she

       21         is the resource coordinator/supervisor at Minnesota

       22         Aging Pathways.  So we heard, you know, from her.

       23         We are hoping maybe next time, too, we are able to

       24         get another Aging Eyes partner that is a bit more

       25         directly active as well.  She was a bit more -- she
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        1         has a team of 13 social workers that use the Aging

        2         Eyes kits and had some cool success stories to

        3         share there.

        4                      Ed Loecher gave an update on the

        5         Senior Services Unit.  Nothing too new, business as

        6         usual.  He said things were surprisingly busy over

        7         the holidays, usually it's more of a lull to get

        8         some other stuff done, but it was still quite busy

        9         there.  Currently going on is the NFB senior

       10         retreat.  There is 32 attendees and three of them

       11         are from Minnesota.  And that's all I've got.

       12                      MS. FLAX:  Thank so much, Kelly, it

       13         sounds awesome.

       14                      All right.  Transition, last but not

       15         least.

       16                      MR. SAWCZYN:  We are -- I do not have

       17         a report at this time, but we will have one for you

       18         next time.

       19                      MS. FLAX:  Excellent, I will lose

       20         sleep looking forward to it so much.

       21                      All right.  Well thank you so much

       22         everyone.  Is there any other business for the

       23         Council before we go to some public comment?

       24                      (No response.)

       25                      MS. FLAX:  All right.  Is there any
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        1         public comment?

        2                      MR. O'CONNOR:  This is Corbb.

        3                      MS. FLAX:  Corbb.

        4                      MR. O'CONNOR:  I would like to wish

        5         all the students participating in the Braille

        6         challenge this weekend much success and hope that,

        7         Silas says I know in the background, and I hope

        8         that we have even more winners from Minnesota again

        9         this year.

       10                      MS. FLAX:  And I hope that all those

       11         winners can come to our Bell Program this summer or

       12         if they are older apply for one of our Minnesota

       13         scholarships this year.  So if anyone is interested

       14         in any of those NFB opportunities I'm taking my

       15         Council chair hat off for a second and saying I

       16         would love people to participate in those.

       17                      Anyone else?

       18                      MR. O'CONNOR:  Yes, this is Corbb,

       19         just to clarify.  Those are two different

       20         scholarship opportunities.  One is our National

       21         Scholarship Program from the National Federation of

       22         the Blind, awards $10,000 per person at least,

       23         though, frequently there are a few extra checks in

       24         the bag.  And then there is our State Scholarship

       25         Program which is for two scholarships in the amount
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        1         of and I'm asking the Chair to remind me.

        2                      MS. FLAX:  3,000.

        3                      MR. O'CONNOR:  $3,000.  And the

        4         information about both programs is available on

        5         nfbmn.org.  And then our Braille Enrichment for

        6         Literacy and Learning Program, details for that and

        7         the dates are also live, same website.  And that is

        8         for kids age 4 to 12, whether or not they are

        9         Braille readers, but it could be that they are

       10         Blind and we would encourage them to be part of our

       11         summer activities.  Thank you, Madam Chair.

       12                      MS. FLAX:  Thank you and thank you,

       13         Corbb, for clarifying the words that came out of my

       14         mouth from my brain that didn't make much sense.

       15                      Okay.  Anyone else?  Any other public

       16         comment?

       17                      (No response.)

       18                      MS. FLACK:  Thank you to everyone for

       19         such a great meeting tonight for engaging and for

       20         asking great questions and for all the committee

       21         and task force work that's been done.  With that I

       22         would entertain a motion to adjourn.

       23                      MR. HOBSON:  Rob Hobson, so moved.

       24                      MR. ELLER:  Frank motions.

       25                      MR. O'CONNOR:  Corbb, I will second.
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        1                      MS. FLAX:  Oh wow, okay, I think

        2         everyone is excited.  All right.  Let's go with a

        3         vote.

        4                      Corbb.

        5                      MR. O'CONNOR:  Corbb, yes.

        6                      MS. FLAX:  Deborah.

        7                      MS. GLEASON:  Deborah, yes.

        8                      MS. FLAX:  Frank.

        9                      MR. ELLER:  Frank, absolutely.

       10                      MS. FLAX:  Oh, Frank is done.

       11                      Jeff.  Jeff.

       12                      (No response.)

       13                      MS. FLAX:  Jeff adjourned himself

       14         early I think.

       15                      Okay, Justin.

       16                      (No response.)

       17                      MS. FLAX:  I'm hearing someone's book

       18         or something.

       19                      Okay.  Kelly.

       20                      MS. LEMKE:  Kelly, yes.

       21                      MS. FLAX:  Patrick.

       22                      MR. VELLIA:  Yes.

       23                      MS. FLAX:  Rob.  Has Rob left too?

       24                      MR. HOBSON:  No.  I thought I was

       25         unmuted.  Anyway, Rob passes.
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        1                      MS. FLAX:  Steve.

        2                      MR. SAWCZYN:  Yes.

        3                      MS. FLAX:  And Tom.

        4                      MR. HEINL:  Yes.

        5                      MS. FLAX:  All right.  Well, thank you

        6         all so much, I hope everyone has a wonderful

        7         evening and I look forward to seeing you all on

        8         April 9.

        9                      (Matter adjourned at 8:00 p.m.)
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