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        1                      MS. FLAX:  I am Samantha Flax and I'm

        2         the Chair of the Council.  And let's go ahead and

        3         start with the Council roll call.  I know we are

        4         going to be missing some people tonight so we are

        5         gonna go through and see who is here for sure.

        6                      Connie.

        7                      (No response.)

        8                      MS. FLAX:  Do we have Connie?

        9                      (No response.)

       10                      MS. FLAX:  Going once, going twice.

       11                      Okay.  Corbb.

       12                      MR. O'CONNOR:  Corbb is here.

       13                      MS. FLAX:  Okay.  Deborah.

       14                      MS. GLEASON:  Deborah is here.

       15                      MS. FLAX:  Diane.

       16                      MS. DOHNALIK:  Diane, here.

       17                      MS. FLAX:  Three in a row, we are in

       18         good shape.

       19                      All right.  Frank.

       20                      MR. ELLER:  Frank, here.

       21                      MS. FLAX:  Frank is here.

       22                      Okay.  Hannah.

       23                      MS. HARRIMAN:  Here.

       24                      MS. FLAX:  Jeff.

       25                      (No response.)
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        1                      MS. FLAX:  No Jeff.

        2                      MR. MIHELICH:  Jeff is here.

        3                      MS. FLAX:  Oh, Jeff is here.

        4                      Okay.  Jennifer Points.

        5                      (No response.)

        6                      MS. FLAX:  Okay.  Justin.

        7                      MR. SALISBURY:  Justin Salisbury,

        8         here.

        9                      MS. FLAX:  Kelly.

       10                      MS. LEMKE:  Kelly, here.

       11                      MS. FLAX:  Awesome.  I believe Patrick

       12         is not here; is that correct?

       13                      MS. VANG:  Yes.

       14                      MS. FLAX:  Patrick, if I am wrong tell

       15         me you are here.

       16                      MS. JERDE:  That's correct.

       17                      MS. FLAX:  All right.  Paulo.

       18                      MR. CASTRO:  Paulo, here.

       19                      MS. FLAX:  All right, awesome.

       20                      Rob, I believe is not here?

       21                      MS. VANG:  That's correct, this is

       22         Nyia.

       23                      MS. FLAX:  Steve, are you here?

       24                      (No response.)

       25                      MS. FLAX:  I kind of doubt you are
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        1         here Steve, if I'm wrong let me know.

        2                      I believe Sue is not here?

        3                      MS. VANG:  Yes, that's correct.

        4                      MS. FLAX:  Okay.  Thea.

        5                      MR. KRAMER:  Thea, here.

        6                      MS. FLAX:  Awesome.

        7                      Tom, I believe we established that Tom

        8         is here.

        9                      MR. HEINL:  Here.

       10                      MS. FLAX:  Excellent.

       11                      All right.  Who do we have from SSB?

       12                      MS. JERDE:  This is Natasha.

       13                      MR. ANDREWS:  Dave Andrews.

       14                      MR. HANNINEN:  Isaac Hanninen.

       15                      MS. KUSZ:  Susan Kusz.

       16                      MS. HOLEMAN:  Brianna Holeman.

       17                      MS. ROGERS:  Lisa Rogers.

       18                      MS. KOENIG:  Sheila Koenig.

       19                      MS. BEILKE:  Jennifer Beilke.

       20                      MS. FLAX:  Anyone else?

       21                      MS. VANG:  Nyia Vang.

       22                      MS. FLAX:  All right.  What about

       23         members of the public?

       24                      MR. JACOBSON:  Steve Jacobson.

       25                      MS. SALTER:  Cheylenna Salter.
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        1                      MS. FLAX:  Anyone else, is that it?  I

        2         think some people are still eating.

        3                      MS. VANG:  Yes, this is Nyia, we have

        4         Judy, Rocky, Jennifer and Sharon Monthei.

        5                      MS. FLAX:  I hope they are enjoying

        6         their food and I just hope they don't miss anything

        7         too exciting.

        8                      So thank you all very much for being

        9         here, whether you are in person or virtual.  I hope

       10         everyone in person enjoyed a delicious meal and you

       11         know what, I hope everyone who attended virtually

       12         is having a nice dinner too.

       13                      Let's see, does anyone want to move to

       14         approve the minutes from our last special meeting?

       15                      MR. O'CONNOR:  This is Corbb, so

       16         moved.

       17                      MR. MIHELICH:  This is Jeff, second.

       18                      MS. FLAX:  All right, awesome.  Any

       19         discussion?

       20                      (No response.)

       21                      MS. FLAX:  All right.  Corbb.

       22                      MR. O'CONNOR:  Corbb, yes.

       23                      MS. FLAX:  Deborah.

       24                      MS. GLEASON:  Deborah, yes.

       25                      MS. FLAX:  Diane.
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        1                      MS. DOHNALIK:  Diane, yes.

        2                      MS. FLAX:  Frank.

        3                      MR. ELLER:  Frank, yes.

        4                      MS. FLAX:  Hannah.

        5                      MS. HARRIMAN:  Yes.

        6                      MS. FLAX:  Jeff.

        7                      MR. MIHELICH:  Yes.

        8                      MS. FLAX:  Justin.

        9                      MR. SALISBURY:  Justin Salisbury, yes.

       10                      MS. FLAX:  Kelly.

       11                      MS. LEMKE:  Kelly, yes.

       12                      MS. FLAX:  Paulo.

       13                      MR. CASTRO:  Paulo, yes.

       14                      MS. FLAX:  Thea.

       15                      MR. KRAMER:  Thea, yes.

       16                      MS. FLAX:  Tom.

       17                      MR. HEINL:  Abstain.

       18                      MS. FLAX:  All right.  And Sam will go

       19         ahead and vote yes.  Excellent, thank you.  And

       20         thank you as always to Nyia for getting those

       21         together for us, very much appreciated.

       22                      The next thing I would like to do is

       23         go over our meeting dates for 2026, believe it or

       24         not we are already there.  So I went through and

       25         figured out, thanks to Corbb for helping me earlier
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        1         today keep all the dates straight in my head and

        2         stuff, and we discovered that there are several

        3         dates where there's holidays in the first Thursday

        4         of the even months or other conflicts that a lot of

        5         Council members go to and things like that.  So I

        6         would like to propose for consistency that for 2026

        7         we meet on the second Thursday of the month, that

        8         way it's not like half of them are the first

        9         Thursday and half of them are the second Thursday.

       10                      So that would mean that we would meet

       11         on February 12, April 9, June 11, August 13,

       12         October 8, and December 10.  Would anyone want to

       13         move to have those dates?

       14                      MR. KRAMER:  Thea, so moved.

       15                      MS. FLAX:  Okay.

       16                      MR. MIHELICH:  Jeff, second.

       17                      MS. FLAX:  Excellent.  And any

       18         discussion?

       19                      MR. O'CONNOR:  Corbb.

       20                      MS. FLAX:  Corbb.

       21                      MR. O'CONNOR:  This is Corbb.  The one

       22         thing we did not have immediate access to was the

       23         dates of NCSRC and NCSAB and CSAVR and I wonder are

       24         those dates published yet?

       25                      MS. JERDE:  This is Natasha.  They are
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        1         the week of March 23.  It actually butts up to

        2         Easter this year, unfortunately, but we are good.

        3                      MR. ANDREWS:  How about the fall?

        4                      MS. FLAX:  Do we have the date for the

        5         fall one?

        6                      MS. JERDE:  This is Natasha.  That

        7         will be fine, it's like the first week of November,

        8         the last week of October.

        9                      MS. FLAX:  Awesome, okay.  So I just

       10         heard myself, that was weird.

       11                      All right.  Let's go ahead and we will

       12         vote on these Corbb.

       13                      MR. O'CONNOR:  Corbb yes.

       14                      MS. FLAX:  Deborah.

       15                      MS. GLEASON:  Deborah, yes.

       16                      MS. FLAX:  Diane.

       17                      MS. DOHNALIK:  Diane, yes.

       18                      MS. FLAX:  Frank.

       19                      MR. ELLER:  Frank, yes.

       20                      MS. FLAX:  Hannah.

       21                      MS. HARRIMAN:  Yes.

       22                      MS. FLAX:  Jeff.

       23                      MR. MIHELICH:  Jeff, yes.

       24                      MS. FLAX:  Justin.

       25                      MR. SALISBURY:  Justin Salisbury, yes.
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        1                      MS. FLAX:  Kelly.

        2                      MS. LEMKE:  Kelly, yes.

        3                      MS. FLAX:  Paulo?

        4                      MR. CASTRO:  Paulo, yes.

        5                      MS. FLAX:  Thea.

        6                      MR. KRAMER:  Thea, yes.

        7                      MS. FLAX:  Tom.

        8                      MR. HEINL:  Yes.

        9                      MS. FLAX:  All right.  And I will go

       10         ahead and vote yes.  Thank you all for that, if

       11         everything could be that easy it would be great.

       12                      All right.  The next thing that we are

       13         going to do is we are going to hear from our very

       14         own Hannah Harriman whose going to talk to us about

       15         some aspects of DeafBlind etiquette and things like

       16         that.  And rather than me trying to talk about what

       17         she is going to talk about, I am just going to hand

       18         it over to Hannah.

       19                      MS. HARRIMAN:  Okay, thank you.  I

       20         will disclose that I am starting to get sick so we

       21         will see how this goes.

       22                      I will send out an overview with some

       23         information after this, just so that people can

       24         refer back to it.  And, you know, if there are any

       25         questions feel free to reach out to me afterwards.
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        1         I'm trying to leave space for questions at the end,

        2         I know we have a limited amount of time.

        3                      So before I launch into what I am

        4         going to talk about, I am just going to give you an

        5         overview of what we are going to be talking about.

        6                      We are going to be discussing some

        7         common etiquette surrounding DeafBlindness, giving

        8         an overview of what it is, you know, breaking some

        9         myths, some stereotypes and really, you know, I'm

       10         gonna share some things from my experience, but I

       11         really want to leave this open to any questions

       12         that you guys have.

       13                      And I also want to just throw out

       14         there that I am not the only DeafBlind person on

       15         this committee, thanks to Patrick, I know he is not

       16         here, but he gives some very valuable insight and

       17         giving me some more ideas that don't necessarily

       18         reflect with my lived experience of DeafBlindness,

       19         but are certainly worth mentioning.

       20                      So the first thing I think that's very

       21         important for people to understand is DeafBlindness

       22         is a spectrum.  So when many people hear about, you

       23         know, hear that someone is DeafBlind their first

       24         thought is often Helen Keller, you know, you can't

       25         see, you can't hear anything.
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        1                      And while that is true for some,

        2         that's certainly not the case for everyone.  You

        3         know, for me personally, I'm totally Blind with

        4         profound unilateral hearing loss in my left ear,

        5         which basically is a fancy way of saying I have

        6         only about 30 percent hearing in my left ear, but

        7         full 100 percent functional hearing in my right

        8         ear.

        9                      So for me what that often looks like

       10         is when there is a lot of background noise it's

       11         hard for me to distinguish, you know, one specific

       12         piece of information.  I may need to ask people to

       13         repeat information, vocalizing sound, so to be able

       14         to tell what direction something is coming from or

       15         where someone is, you know, oftentimes when I'm

       16         speaking with people I will ask them to either be

       17         in front of me or on my right side so that I can

       18         more easily hear them.  I do use a hearing aid as

       19         well, so I think that's one very important thing to

       20         note.

       21                      Some people use verbal spoken

       22         language, which is what I am doing.  Some people

       23         will use sign language, whether it's visually

       24         signed or tactilely into their hand and then they

       25         sign back into the other person's hand.  Some
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        1         people will use, you know, sign language

        2         interpreters, some people I know do a combination

        3         of voicing for themselves and signing, depending on

        4         the situation.  So communication can vary widely

        5         between people who are DeafBlind.  And there is

        6         nothing wrong with asking someone what is your

        7         communication preference or what side is best for

        8         you that I speak with you on.

        9                      You know, I work for a nonprofit that

       10         supports kids who are deaf and hard of hearing and

       11         their families, and quite honestly, a lot of my

       12         coworkers are like me that we all have -- well, I'm

       13         the only DeafBlind person on the team, but a lot of

       14         us have hearing loss and so I am always asking

       15         people wait, what is your good side?  What do you

       16         need me to do to facilitate communication?  So it's

       17         totally okay to ask people what they need and to be

       18         reminded of that.

       19                      Another thing is when meetings are

       20         happening, whether virtual or in person or

       21         appointments or anything like that, sign language

       22         interpreters are, you know, often paid and, you

       23         know, are certified so their time is valuable too.

       24         So when there is a cancellation or anything like

       25         that often if it's a last minute thing the
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        1         organization or sometimes even the deaf individual

        2         themselves is still responsible for paying for the

        3         interpreting service whether or not the meeting

        4         happens if it's not canceled within 48 hours.

        5         Good, proper etiquette for requesting and hiring

        6         sign language interpreters is at least two weeks

        7         before any scheduled appointment, so I'm thinking

        8         of for this Council things like council meetings,

        9         things like any committee meetings that you are on.

       10         You know, it shows respect to the deaf individual

       11         themselves to be able to have full access and to

       12         the interpreters that are working with them.

       13                      Another thing specifically to sign

       14         language interpreters is they have a very

       15         meaningful but very complex job.  They are hearing

       16         what's being said, signing in sign language, which

       17         I will say American Sign Language is it's own

       18         language, so they are basically interpreting

       19         between two different languages, then voicing back

       20         what the person who is signing is saying if that

       21         person is not voicing for themselves.

       22                      And so often what will happen is they

       23         are basically doing three things at once,

       24         listening, interpreting between one language and

       25         then interpreting back in another and then voicing
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        1         as well.  So, you know, it's really important to,

        2         you know, check in with the interpreters, do you

        3         need a break?  Sometimes with the interpreters

        4         there will be sometimes two interpreters so that

        5         they can switch off with one another and so, you

        6         know, I would just say, like, be mindful of

        7         communication.

        8                      Sometimes, and I will admit I am

        9         guilty of this, sometimes we use really big words

       10         that we don't think of as big words, but there

       11         aren't often -- or sometimes there aren't direct

       12         words in sign language that correlate to our

       13         sometimes big words that we use.  So what the

       14         interpreters are having to do, then, are finger

       15         spell every single, you know, word like that.  And

       16         then, you know, try to get caught up with what's

       17         happening and sometimes what we are saying verbally

       18         is like three steps ahead of what's being signed.

       19         So just be mindful of that.

       20                      And again, like checking in with the

       21         person, with the interpreters, trying to be careful

       22         about, you know, not simplifying meaning, but

       23         simplifying terminology.  I think that's an

       24         important way of looking at it.  And then just

       25         clarifying and making sure everything is
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        1         understood.  Again, not from a -- you know, just

        2         from the -- not comprehension, but just

        3         terminology.  Is there, you know, a better word

        4         that I could use in place of what I normally would

        5         say to better convey the meaning?

        6                      Because another thing is, and I don't

        7         know a lot about this from personal experience, but

        8         I know that when sign language is happening it's

        9         not word for word, it's more conveying the meaning

       10         and the big picture, big idea of what's being said.

       11                      So keeping that in mind I will just

       12         say to you that, and this kind of goes back more to

       13         my personal experience and lived background, you

       14         know, is people who are DeafBlind can still live

       15         full, active lives and just because we may do

       16         things to accomplish a task a certain way doesn't

       17         make us less accomplished or less independent or

       18         less contributing members to society.  We just may

       19         do things in a little bit of a different way or

       20         maybe ask for assistance on things that maybe

       21         someone like with only Blindness or visual

       22         impairment may not struggle as much to do.

       23                      And I will say, too, another thing on

       24         top of that is you are dealing with dual

       25         identities.  And for me, you know, I have some
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        1         hearing loss but I am totally Blind so growing up I

        2         honestly felt like I didn't fit in either

        3         community.  You know, there were times where I

        4         would be at family events for kids who are deaf and

        5         hard of hearing and a lot of my peers were signing

        6         and I was like how do I communicate, you know,

        7         without an interpreter?  And, you know, this was

        8         growing up, so technology wasn't where it is now,

        9         you know, 20 years ago.

       10                      But then, you know, I would see people

       11         who were Blind who could so easily cross a street

       12         or pick out who was talking to them from across the

       13         room and just -- so I will say, again, like when

       14         you come into contact with people who are DeafBlind

       15         make an effort to, you know, do these simple things

       16         that we talked about, and you know, trust me, we

       17         are making an effort too.

       18                      But, you know, to have those simple

       19         things like oh, what side do you want me on?  Can

       20         you hear what I am saying?  Do you need me to

       21         repeat, you know, what I said?  You know, things

       22         like that really go a long way because I can say

       23         from personal experience, and I'm so glad I have

       24         come full circle in this, but growing up being a

       25         Deafblind person was pretty lonely at times, even
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        1         when I was around people who on the surface you

        2         would think were like me.

        3                      And, you know, I could go into my

        4         whole story and my whole background and there is no

        5         time for that, but I just wanted to kind of give a

        6         very high level review.  I hope this was beneficial

        7         and again, I can type out a more thorough kind of

        8         tip sheet, I can certainly engage with questions

        9         either here or afterwards and, you know, we can

       10         certainly go from there.  But I guess I will just

       11         leave it here and does anyone have any questions or

       12         anything specific that you wanted to know about or

       13         anything like that?

       14                      MR. O'CONNOR:  Corbb.

       15                      MS. HARRIMAN:  Go ahead.

       16                      MR. O'CONNOR:  Would it be -- if I'm

       17         doing a presentation and I'm using a term that is a

       18         complex term, would it be helpful for me to, like,

       19         spell out that term so that the interpreters can

       20         catch up or should I maybe just recognize that word

       21         might be a little challenging and just kind of

       22         intentionally slow down my speech so that there is

       23         a little bit more wiggle room for the

       24         interpretation to catch up?

       25                      MS. HARRIMAN:  That is a very good
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        1         question, I wish Patrick were here to answer that

        2         because, you know again, I don't want to answer out

        3         somebody else's behalf that uses, you know, sign

        4         language interpreters for themselves.  What I would

        5         say, at least in the meantime and I would

        6         definitely encourage you to maybe reach out to

        7         Patrick about that, I can ask him that as well and

        8         get back to you with an answer on that.

        9                      What I would say, and this is just

       10         good etiquette in general is, you know, maybe check

       11         in with the interpreter, with the -- and really,

       12         primarily with the person who is DeafBlind

       13         themselves and just ask them, you know, that

       14         question maybe before the presentation and even,

       15         you know, checking in with access, do you need to

       16         be sitting, you know, close to the stage if you are

       17         presenting on stage, you know, like what would

       18         be -- what are that person's preferences if you

       19         know there is a DeafBlind person in the audience

       20         that you are presenting to.

       21                      Because, like I said, every DeafBlind

       22         person's needs are different.  I mean, for me if I

       23         am in front or really, you know, if background

       24         noise is not an issue and if I'm on the left side

       25         of the audience chances are I can hear you,
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        1         especially if you are using a microphone.  But, you

        2         know, that's my accommodation need, that's not

        3         necessarily other peoples.

        4                      And so I think, you know, just

        5         checking in with the person if you know that there

        6         is a DeafBlind person in your audience, knowing,

        7         you know, are they using tactile interpreting?  Are

        8         they using close-up visual signing?  Are they, you

        9         know, what specifically are they using and what are

       10         their comfort levels and the comfort level of the

       11         interpreter or interpreters that are working with

       12         them?

       13                      So I guess that's a good question.  I

       14         would, you know, default to Patrick on that if he

       15         were here, but the short answer is make sure you

       16         ask if at all possible what that person's

       17         preferences would be.

       18                      MR. O'CONNOR:  This is Corbb, I was

       19         just getting in line for a second question, so go

       20         ahead.

       21                      MS. FLAX:  So I guess what I'm

       22         wondering is, and just in my own personal

       23         experience I want to explain why I am asking this,

       24         is that the times I feel most included and the

       25         times that I really appreciate a presentation or an

                                                                            21


        1         event or whatever are where I don't need a

        2         different accommodation than other people where the

        3         event itself is inclusive.  So like, you know, a

        4         simple example would be like at the NFB convention,

        5         right, I don't need to get a special agenda because

        6         there is a stack of Braille agendas and a stack of

        7         printed agendas and they are available to everyone.

        8                      Whereas I've been in situations where

        9         I have been called out really awkwardly.  I was at

       10         this art thing once and they were like we have

       11         special Play-Doh for you and I'm like can you

       12         please not scream at me from across the room?

       13                      So I'm wondering in terms of best

       14         practice, because I do understand that there's

       15         people with different preferences and things like

       16         that, but what could we be doing I'm thinking as a

       17         Council, what could we be doing at our meetings or

       18         what should we be thinking about to just be

       19         inclusive from the outset.  So that if we do have

       20         an  audience member who is DeafBlind and we don't

       21         know that, they are still being included.

       22                      MS. HARRIMAN:  Yeah, that's a great

       23         question.  So what I would do is I would say,

       24         because I totally understand what you mean, I've

       25         been in awkward situations like that too.  You know
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        1         I would say -- sorry, I'm trying to talk and read

        2         the chat that just came in.  Sorry, I just lost my

        3         train of thought.

        4                      Okay.  So I think, you know, if it's

        5         something where you know there is going to be a

        6         DeafBlind person, obviously have that conversation

        7         one-on-one, don't like yell at them across the room

        8         because that's awkward for everyone.

        9                      What I will say is if you don't know,

       10         you know, someone's accommodation needs, just do

       11         the best you can.  The goal is not perfection.

       12         I'll freely admit I've done things in general

       13         throughout my life that have maybe not been the

       14         best for disabilities of people that, you know, I

       15         don't have lived experience with so, I mean, we all

       16         can learn and grow.

       17                      I think even just saying something

       18         like, you know, in emails that go out, if you have

       19         any additional accommodation requests please let us

       20         know.  You know, and even having -- just creating

       21         open space for conversations and dialogue, I mean,

       22         it's interesting because, you know, a totally

       23         separate example, but I am helping plan for a

       24         church women's retreat that's happening next month

       25         at my church and because I've been open about my
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        1         hearing loss in particular, people are coming

        2         forward and asking for accommodation requests for

        3         that retreat that, you know, in years past they

        4         haven't asked for it.  You know, simple things like

        5         can we make sure we are using a microphone?  Can we

        6         have a table for people who have hearing loss to

        7         sit towards the front so they can hear?  I mean,

        8         just even creating a simple, safe inviting space

        9         can go such a long ways.

       10                      And, you know, just even having that

       11         hey, if I do something wrong or if I don't

       12         accommodate your needs, please let me know.  Like

       13         having that open space for feedback really helps.

       14         You know, I can even say within my part-time job

       15         working for a nonprofit that supports kids who are

       16         deaf and hard of hearing and their families, you

       17         know, I will sometimes forget which one of my

       18         coworkers needs me to speak on a certain side or if

       19         they are lip reading or whatever the case may be,

       20         and there are so many times where I will have

       21         coworkers who just gently remind me like hey, can

       22         you do this?  And it's like oh, my goodness, thank

       23         you.  And I don't know, did that answer your

       24         question?

       25                      MS. FLAX:  I think so, at least on a
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        1         high level I think so.

        2                      Corbb, you had another question?

        3                      MR. O'CONNOR:  Yeah.  I was just

        4         curious on one of the things that I have observed,

        5         and this happened when we had the person from the

        6         Helen Keller Center here a year or two ago, was

        7         that there seems to be a lot of reliance in the

        8         DeafBlind community on vision and on hearing versus

        9         in the Blind community as a whole, right, in

       10         recognizing DeafBlindness as part of the Blind

       11         community, but the part of the Blind community that

       12         has, you know, most of its hearing I noticed that

       13         individuals tend to say hey, how do I find an

       14         accessible alternative to doing this thing that

       15         doesn't rely on vision?  So, for example, let's

       16         figure out how to cross streets without being able

       17         to see at all or relying on a person who can see to

       18         do that.

       19                      And I notice that a lot of the

       20         traditional training methods for folks who are deaf

       21         or DeafBlind have a lot of emphasis on a sighted

       22         person to give that guidance and I was curious --

       23         and I recognize it is going to be different for

       24         everybody, I was asking for your perspective on

       25         kind of how that has been for you in the training
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        1         that you've received and if you found ways that you

        2         are more comfortable in environments that rely more

        3         on a sighted person or rely on somebody who is with

        4         hearing rather than trying to find the alternatives

        5         that work for you, you know, the majority of the

        6         time independently?

        7                      MS. HARRIMAN:  Yeah, so that's a great

        8         question.  You know, I think so much of it, you

        9         know, like you said it depends on the person and I

       10         think it also depends on the environment that you

       11         are in.

       12                      So for me, you know, I -- so with my

       13         hearing being the way it is, when I was in high

       14         school I worked with my orientation and mobility

       15         specialist on this and we, you know, tested a lot

       16         of things with street crossing, in particular with

       17         busy streets, residential streets, you know,

       18         different environments and even things like light

       19         rails, you know, hearing -- there are two sets of

       20         doors, so which side of the doors on the light rail

       21         are opening.

       22                      And with my hearing I can honestly

       23         detect the correct information about half the time

       24         so, you know, when it comes to crossing a busy

       25         street or any time there is more than one lane of

                                                                            26


        1         traffic, you know, there is a 50/50 chance that I

        2         might cross safely or not.  And on top of that I

        3         have mild cerebral palsy on one side as well.

        4                      So, you know for me I personally feel

        5         safest when I'm navigating things like that in a

        6         familiar environment or in a time of day, when

        7         possible, where, you know, where I am able to

        8         minimize any safety risks.

        9                      So, you know for example, I went to

       10         Bethel University where I got my communications

       11         degree and, you know, I knew the campus, I, you

       12         know, knew where my dorm was compared to the main

       13         building and I would honestly just be certainly

       14         reaching out to people as needed but, you know,

       15         really trying to think about okay, I know my

       16         environment, how can I navigate between the

       17         buildings for my classes for, you know, I was in

       18         the choir, so you know for choir practice, for

       19         everything, in a way and at a time that I was

       20         minimizing any potential safety risks.

       21                      And certainly reaching out to people

       22         for assistance if I genuinely needed to, but also,

       23         you know, where do you find that line between

       24         safety and independence and realizing that, you

       25         know, that it's not an all or nothing thing, you
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        1         know.  So does that kind of help answer that

        2         question as far as like familiar --

        3                      MR. O'CONNOR:  This is Corbb.  Yeah, I

        4         really appreciate it.  That's great, thank you.

        5                      MS. GLEASON:  Deborah.

        6                      MS. FLAX:  Yes.

        7                      MS. GLEASON:  First of all, Hannah,

        8         thanks so much because I always appreciate it when

        9         you get information directly from the people that

       10         know about it, so I love that lived experience

       11         stuff.

       12                      But I have found that one of the

       13         challenges is because of the different needs of

       14         individuals based on the type of disability or the

       15         level of the disability, it's hard to accommodate

       16         everyone by trying to do it in a universal way.

       17         And that's why it works better when we do do the

       18         request ahead of time what accommodations are

       19         needed.

       20                      I will give you an example.  I was at

       21         a very large conference last summer and they

       22         reserved the first two rows of every meeting room

       23         for individuals who were deaf/hard of hearing and

       24         potentially needed sign language, which makes

       25         sense, you got to be close to the person so you can
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        1         see what they are saying, but I can't see the

        2         presentation unless I'm sitting in the front row.

        3                      Now, I'm stubborn enough that I sat in

        4         the front row anyway because I knew what I needed.

        5         And I think it's okay to do what you need to do as

        6         well, but that's why I think it is a little bit of

        7         a challenge sometimes to figure out -- it's the

        8         same way when we try to design a home.  Something

        9         that's designed properly for someone in a

       10         wheelchair is really hard on someone whose six foot

       11         tall like I am, you know, so there's that.

       12                      That's why I am wondering, you know,

       13         what are some of the tips people can try to

       14         incorporate to really embrace everyone in the room

       15         and make sure everyone in the room can participate,

       16         you know, whether it's something in the neurologic

       17         department or vision loss or hearing loss, those

       18         types of things, what are some things that people

       19         have figured out on how to make sure we try to get

       20         to everybody?

       21                      MS. HARRIMAN:  You know, that's a

       22         great question.  One of the things I will say I

       23         think it's less about the specific accommodations

       24         and more about the mindset and the attitude

       25         surrounding it.  I mean, I can give, you know,
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        1         positive and negative examples of that, I mean,

        2         I've had it happen within, you know, being around

        3         people who I know who are Blind who, you know, you

        4         ask them to repeat something and they are like

        5         well, you should have listened harder.  And it's

        6         like okay, that's not respectful, you know.  But to

        7         just say like oh yeah, let me -- what side do you

        8         need me on or just, you know, simple attitude

        9         things like maybe the person, maybe instead of

       10         saying they should have listened harder, okay, is

       11         there background noise issues?  Is there, you know,

       12         side preference issues?  Is there a

       13         misinterpretation between the person speaking and

       14         the sign language interpreter?

       15                      You know, so I think a lot of it is

       16         less about accommodations specifically and more

       17         about your mindset when, you know, approaching a

       18         conversation or an interaction or a situation with

       19         someone who's DeafBlind.

       20                      You know, a good positive example is

       21         my part-time job, a lot of people are, you know,

       22         deaf or hard of hearing themselves and one of the

       23         things that we do before every Teams meeting is

       24         before we launch into whatever we are going to do

       25         within the agenda we check to see, okay, does
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        1         everyone, you know, specifically for meetings, does

        2         everyone have the access on their screen to see the

        3         interpreter who needs it?  Can everyone access

        4         captioning?

        5                      You know, so even just doing simple

        6         accessibility checks before you start a

        7         presentation or something to just say, you know,

        8         does everyone have the access that they need?  And

        9         then at that point it's on the individual to then

       10         advocate for themselves if they don't have the

       11         access they need.

       12                      So I think it is a two-way street.  I

       13         think, you know, there is obviously ownership and

       14         self-advocacy on the part of the DeafBlind person,

       15         but also, you know, still acknowledging the dignity

       16         and humanity of the person.  And, you know,

       17         understanding that oh, if you tried talking to

       18         someone and they ignored you, more than likely they

       19         are -- or they didn't acknowledge you, they are not

       20         ignoring you, don't take it personally, they just

       21         probably didn't hear you.

       22                      So I think, you know, I don't know if

       23         that helps, but I think a lot of it is the attitude

       24         and the willingness of the DeafBlind person

       25         themselves to advocate for their needs too.  So it
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        1         definitely does go both ways, but I think again,

        2         it's less about specific accommodations in every

        3         single situation, because obviously you can't

        4         anticipate every single person's potential needs,

        5         but also creating that safe and inviting and

        6         welcoming space for those concerns to be brought

        7         forward if needed, without feeling stigmatized or

        8         shamed for it.

        9                      MR. HART:  Rocky Hart.

       10                      MS. GLEASON:  Thank you so much, that

       11         was very helpful.

       12                      MS. FLAX:  Any other questions for

       13         Hannah?

       14                      MR. HART:  Rocky Hart.

       15                      MS. JERDE:  Our mikes aren't working

       16         for the public, we are going to do some shifting

       17         here, one second.

       18                      MR. HART:  All right.  Are we good?

       19                      MS. HARRIMAN:  Yep, I can hear you.

       20                      MR. HART:  Thank you.

       21                      Well, first of all, Hannah, thank you

       22         very much for your presentation and I appreciate

       23         it, what you've shared with someone who is

       24         DeafBlind, myself, and I figured I would just offer

       25         a little bit of a perspective.
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        1                      Being DeafBlind sometimes you end up

        2         with -- you obviously, if you're born deaf, for

        3         example, vision is going to be the sense that you

        4         may rely on the most and the opposite of that is

        5         true if you are Blind, Blind people tend to rely

        6         heavily on hearing.  And so how you bridge that gap

        7         really takes a lot of negotiation.  Obviously

        8         everyone's needs are going to be different as we've

        9         explained, but I think that it's also important to

       10         recognize that independence for individuals is

       11         going to mean something very different.

       12                      I know you mentioned the street

       13         crossings and how those work for you and I know

       14         that in my experience one lane I can usually cross

       15         without too many issues, two lanes really hit or

       16         miss, but anything above that it's almost

       17         impossible.

       18                      Now some, you know, other DeafBlind

       19         people may have figured out ways to mitigate that,

       20         but I really want to stress the importance of

       21         being, you know, making sure that we recognize, as

       22         you mentioned, the dignity and worth of each

       23         individual.  And I'm all for -- I actually think it

       24         would be a great idea for these council meetings if

       25         at the very beginning and if we do an intermission
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        1         right after the intermission that we do an access

        2         check to make sure that everyone is able to access

        3         the interpreter, especially if it's a hybrid

        4         meeting, those can get really complicated

        5         sometimes.

        6                      And then also, too, if you have

        7         individual -- if you are in an environment that may

        8         not always be conducive to people who are

        9         DeafBlind, that can cause some challenges as well.

       10         So, you know, I usually recommend avoiding, you

       11         know, open area auditoriums, things like that where

       12         sound is going to flow in all the time.

       13                      I think your presentation was very

       14         informative and, you know, I'm certainly very

       15         grateful that you are able to present the

       16         information.  So thank you.

       17                      MS. HARRIMAN:  Thank you, thank you,

       18         you did an excellent job kind of highlighting some

       19         of that too and I feel like you said that in a much

       20         more concise way than I did, so thank you.

       21                      Was there -- I thought maybe there was

       22         a question in the chat, but then I lost it, I can

       23         go back and look.  Were there any other questions

       24         in the meantime?

       25                      MS. LEMKE:  Kelly.
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        1                      MS. HARRIMAN:  Yep, go ahead.

        2                      MS. LEMKE:  Yeah, I had a question

        3         kind of on the terminology of DeafBlind.

        4         Ironically I have like four students I am working

        5         with that have both hearing loss and vision loss,

        6         but only one of them has ever used the term

        7         DeafBlind to describe themselves or it's been in

        8         like a medical report.  So I'm curious if there is

        9         like -- I'm not as familiar with the different

       10         hearing loss levels, so if there's a cutoff where

       11         it's considered DeafBlind or if it's also a

       12         personal choice?  Because in my mind I didn't think

       13         of it kind of until today, all of these students

       14         could probably be considered DeafBlind as well, so

       15         I was just curious on your perspective.

       16                      MS. HARRIMAN:  That is a very

       17         excellent question which goes into identity which I

       18         could talk about for hours, so I will try to give

       19         the short answer on this.  You know, I will say I

       20         would have to look up the medical definition and

       21         Rocky, I don't know, you might be able to shine

       22         some light on this.  My understanding is it's any

       23         combination medically of vision and hearing loss.

       24                      That being said, people will use the

       25         term DeafBlindness in different contexts and in
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        1         different ways.  I will say, you know, when I was

        2         growing up I only referred to myself as Blind and

        3         hard of hearing and I was very reluctant to even

        4         use the hard of hearing term.  Like I was very much

        5         in denial about my hearing loss for lots of reasons

        6         and not to mention, you know, some of the

        7         stereotypes that go along with DeafBlindness.  I

        8         will say, you know, now throughout a lot of

        9         circumstances and situations that lead up to this,

       10         certainly having the part-time job that I do

       11         certainly contributes to this, but I'm definitely

       12         more comfortable with the term DeafBlind now than I

       13         ever was before.

       14                      I will say, too, I think a lot of it

       15         depends on the situation that you are talking

       16         about.  Obviously if I'm dealing with, at least for

       17         me, if I'm dealing with something medical or, you

       18         know, something more complex where I feel like

       19         highlighting DeafBlindness will be beneficial for

       20         any given reason, I will bring it up.  In social

       21         settings I will more than likely say that I'm Blind

       22         with hearing loss and I actually will use the term

       23         profound unilateral hearing loss, even though I

       24         know that can sometimes go over people's heads in a

       25         social situation, but then basically breaking it
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        1         down with them as needed to say, you know, my

        2         hearing loss is in one ear, I can only hear -- like

        3         if I were to talk on the phone with you and hold my

        4         phone to my left ear I would maybe clearly

        5         understand every third word that you were saying.

        6                      So given those real world examples and

        7         even saying profound unilateral hearing loss to

        8         advocate for my needs.  So let's say, you know, I

        9         am doing -- a good example is my family is going

       10         out for my Dad's birthday tomorrow and when we go

       11         out for dinner I am going to make sure that

       12         everyone is either across the table or to my right

       13         side so I can hear them.

       14                      Obviously within my family everyone

       15         knows about my hearing loss, but even like a large

       16         family gathering or, you know, gathering with

       17         friends, you know, it's like using that terminology

       18         to express, like okay, I need people on this side

       19         so that I can hear them, partly to socialize, but

       20         there is a medical reason for it and it's not just

       21         oh, I'd prefer to be over here, you know.

       22                      And so I think obviously it's going to

       23         depend on the situation, the needs, the comfort

       24         level.  I mean if you would have students who

       25         genuinely don't want to acknowledge their hearing
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        1         loss, trust me, I've been there.

        2                      I know a lot of people who, I

        3         shouldn't say a lot, but you've heard of people

        4         probably who are visually impaired who say oh, I

        5         have some vision, don't tell me that I'm Blind,

        6         that's basically how I was growing up with my

        7         hearing loss.

        8                      And so, you know, it is a journey, it

        9         is a process.  I was diagnosed with hearing loss at

       10         my kindergarten screening so I went from, you know,

       11         being in denial to just beginning to accept it and

       12         go through that, those stages, you know, again from

       13         the age of four until the age of like 18 I was in

       14         denial.

       15                      So, you know, it's a journey for

       16         everyone and, you know, it looks differently for

       17         each person.  So I don't know if that helps, but

       18         technically any combination of vision and hearing

       19         loss is considered DeafBlindness.

       20                      MS. LEMKE:  Awesome, thank you so

       21         much. I was curious too if you would be open to

       22         sharing your email in the chat for any questions?

       23                      MS. HARRIMAN:  Yeah, I can do that.

       24                      MS. LEMKE:  That would be awesome.

       25         Thanks again for sharing your perspective and
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        1         presentation.

        2                      MS. HARRIMAN:  Yeah, you are welcome.

        3                      MS. FLAX:  Thanks so much Hannah.  I

        4         really appreciate you taking the time to share all

        5         this with us and I just really want to encourage us

        6         all as a Council to think about how we can be as

        7         inclusive as possible to everyone.  And so maybe

        8         this is starting something we should do more of is

        9         to have these conversations and to think about even

       10         things like how we do our own meetings and

       11         presentations and have more presentations like this

       12         one.  So thank you so much, Hannah.

       13                      I think we will move on, but if anyone

       14         has any questions this isn't the end of this

       15         conversation so please don't hesitate to reach out.

       16                      So next we have some reports to

       17         approve, however, I realized today that we didn't

       18         actually have those reports to review yet, so I'm

       19         wondering if we could get maybe an update on what's

       20         going on with the annual report.  Do we have the

       21         annual report to go over and where to go from

       22         there?

       23                      MR. O'CONNOR:  This is Corbb.  I think

       24         you meant the VR Effectiveness report?

       25                      MS. FLAX:  Yeah, sorry, I was looking
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        1         at the next.  I believe that would be Lisa.

        2                      MR. O'CONNOR:  Did we lose mikes from

        3         the room?

        4                      MS. JERDE:  This is Natasha.  We are

        5         kind of looking at each other.  The VR

        6         Effectiveness report is comprised of the customer

        7         satisfaction survey, there is a number of the goals

        8         and priorities which were went over in November and

        9         then there is a few other components of that.

       10                      So it's whoever is part of those

       11         conversations and putting together that entire

       12         package.

       13                      MS. LARGES:  This is Lisa L.  I just

       14         want to jump in and say that I'm on the Zoom on my

       15         phone and just having trouble with getting the mute

       16         button to work and not work.  So if you want to put

       17         messages in the chat specifically about the overall

       18         SRC-B annual report or send me an email I would be

       19         happy to address those.  Otherwise I am here and

       20         listening, but I am just not able to mute and

       21         unmute very well.

       22                      MS. FLAX:  Well Lisa, while we have

       23         you unmuted would you want to just talk about an

       24         update on the annual report now since we have you?

       25                      MS. LARGES:  Let's see, yes.  I
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        1         believe that you all last time approved the goals

        2         and priorities and the customer satisfaction

        3         report, right, so I incorporated that.  I made the

        4         other changes that we noted, specifically just

        5         going through and looking for let's just say

        6         triggering language, or whatever you want to call

        7         it.  And honestly, I felt like the report looked

        8         pretty good and so it's with DEED Communications

        9         right now.  They are just doing a design and then

       10         they will do an accessible version and I will pass

       11         that by Sam and/or whoever before we go to publish.

       12                      And then the final thing is it will

       13         need to be -- it will be sent over to RSA and to

       14         the governor's office by the end of the month.

       15                      MS. FLAX:  So I do believe that, and

       16         someone who has been on the Council longer than me,

       17         correct me if I am wrong, I believe we do need to

       18         vote on approving it, is that right, before it gets

       19         sent to RSA?  What does the timeline look like on

       20         that?

       21                      MS. LARGES:  It's my understanding

       22         that the portion of the report that needs approval

       23         is the goals and priorities and the customer

       24         satisfaction.  And the other, like, committee

       25         reports and so on is just reporting.  If you all
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        1         see any other errors, it's my understanding that

        2         the report as a whole doesn't need to be approved.

        3         And yeah, again, correct me if I am wrong, better

        4         minds than mine may have a better answer.

        5                      MS. DUNNAM:  Jennifer, member of the

        6         public.

        7                      MR. SALISBURY:  Justin Salisbury.

        8                      MS. FLAX:  Justin, go ahead.

        9                      MR. SALISBURY:  Yes, just a question

       10         on this.  You know, thinking from the frame of mind

       11         that I'm in based on the conversation that we just

       12         had with Hannah Harriman with universal design and

       13         the things that we do, I understand that part of

       14         this process, you know, will go through DEED

       15         Communications and then eventually we'll create an

       16         accessible version of the report.

       17                      But I wonder if once we have an

       18         accessible version of the report if we should maybe

       19         try to go forward with that as the only version,

       20         like so that there isn't even an inaccessible

       21         version anymore.  So that then the one that people

       22         find is the one that works for everyone, but I

       23         might be missing something.  Is that an approach we

       24         can take?

       25                      MS. LARGES:  Yeah, that's correct.  So
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        1         what I sent over to you all was a Word version

        2         that's accessible.  And then the DEED

        3         Communications team will flip it into an accessible

        4         pdf.  And so we never touch anything or publish

        5         anything or send out anything that's not an

        6         accessible version, it's just the difference

        7         between Word versus an accessible pdf format.

        8                      And speaking of that, we can also

        9         publish it as like an HDML version if that's

       10         useful.  So if folks would like that in addition,

       11         just let me know.  In the past we've printed out

       12         versions and also produced them in Braille.

       13         Probably since the shutdown we have not done hard

       14         copy in print or Braille, but again, if anyone

       15         would like that we can do it.

       16                      MS. HARRIMAN:  This is Hannah.  Just

       17         to answer your question about kind of universal

       18         design and documents and things.  You know, my

       19         understanding is Word documents, accessible pdf's,

       20         those should all be fine.  I will say, you know,

       21         maybe double-checking with someone who maybe uses a

       22         Braille display as opposed to a screen reader to

       23         primarily access documents would be maybe worth

       24         looking into.

       25                      You know, I use a screen reader, I
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        1         have a Braille display, but most of the time use a

        2         screen reader, but I can certainly, you know, I

        3         think not to single anyone out, but I think Patrick

        4         uses a Braille display to access information.  So I

        5         think someone or I could even ask him, you know, is

        6         there one that's more accessible with a Braille

        7         display, you know, just that we are keeping that in

        8         mind, but as far as I know I think everything we

        9         are doing is accessible if you are asking in terms

       10         of, like, universal design.

       11                      MS. FLAX:  I do think that's a little

       12         beyond the scope of right now, like if they are

       13         working on accessible that's great.  What I just

       14         wanted to understand was was our November voting

       15         sufficient for what we need for the annual report

       16         according to what the Council is supposed to be

       17         doing?  Maybe a previous chair, Corbb or Judy, can

       18         shed some like for us.

       19                      MS. DUNNAM:  Jennifer.

       20                      MS. FLAX:  Yes, Jennifer.

       21                      MS. DUNNAM:  I was trying to talk with

       22         the mike off, sorry about that.

       23                      I mean, the Council can do what it

       24         wants.  I was at the meeting in November and it was

       25         my understanding that the purpose of that meeting
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        1         was to review the entire Council report.  It is a

        2         report of the Council, right?  So if you didn't

        3         have everything in that report, yeah, maybe in the

        4         future, voting once you have everything in that

        5         report.

        6                      But you did the VR effectiveness, that

        7         was the three sections of the customer satisfaction

        8         report, you did do that, you know, but the Council

        9         can do whatever it wants.  But if it hasn't seen

       10         the committee reports, that may be something to

       11         look at.

       12                      MS. FLAX:  I think in that case I

       13         think we're good, unless anyone disagrees.  Because

       14         to Jennifer's point, we did go over that in

       15         November.  And we can send it out once, you know,

       16         we can let people know once that accessible version

       17         is available, but since we did vote on those things

       18         I do think we can move on unless anyone disagrees?

       19                      (No response.)

       20                      MS. FLAX:  All right.  In that case

       21         let's go ahead and move onto Natasha's report.

       22                      MS. JERDE:  This is Natasha.

       23         Excellent, thank you.

       24                      I have a lot because we haven't

       25         probably had a true across the agency update in
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        1         some time, so forgive me.  So I'm just going to

        2         jump right into it and talk about the 2025 and 2026

        3         budget updates.

        4                      So we ended 2025 and I'm gonna say in

        5         a pretty okay place.  We have two end dates to our

        6         budget, so we have June 30 is our State end date

        7         and September 30 is our Federal end date for our

        8         budget.  So I'm gonna say it for both end dates we

        9         have ended 2025 pretty okay, especially considering

       10         it was a bit of shaky ground when we were about

       11         halfway through the year.

       12                      So some of our programs went into the

       13         negative a little bit, so that would be Workforce

       14         Development, Senior Services and Audio, but other

       15         programs came under budget, so everything pretty

       16         much balanced out.

       17                      So Workforce Development Unit still

       18         shows a projected $300,000 deficit, but we are

       19         closing out all outstanding authorizations and

       20         purchase orders.  And based on what we see in the

       21         system, we believe we are going to come in right on

       22         target, so no deficit.

       23                      We started the state fiscal year 2026

       24         on a really good note.  Our current financial

       25         report shows we've spent 32.8 percent and our
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        1         target is 40 percent, so we are about 7.2 percent

        2         under budget.

        3                      One area, though, we have been really

        4         watching is the case service dollars, so the money

        5         we spend on customer focused services in Workforce

        6         Development, because right around this time last

        7         year we had this huge unexpected spike that we were

        8         not, I mean, it was unexpected.  But the great news

        9         is for case services dollars we are at 29.66

       10         percent, which is about 10 percent under our

       11         target.  However, winter or spring semester for

       12         school is coming up which does -- we have two

       13         spikes, one in August/September and then one in

       14         December/January, so we will wait to count our

       15         chickens until after that spike.

       16                      And now that we have received a

       17         continuing resolution through the end of January,

       18         we did get a portion of our federal grant awards

       19         for both the Voc Rehab and the Older Blind Program

       20         and, in fact, it looks like we are going to see an

       21         additional $260,000 cost of living adjustment for

       22         the VR award, which yeah, that would bring our

       23         grant to $11.8 million.

       24                      This does require us to put forward

       25         additional state match, because in order to fully
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        1         draw down your funds you have to pony up state

        2         funds at a rate that they have established, but

        3         fortunately we already planned for this a few years

        4         ago and we will be counting the state funds we

        5         already use on Braille.  That means we don't have

        6         to take any funds from any of our other programs.

        7         And we are not taking any money from Braille, we

        8         are just reporting what we already spent.

        9                      In addition, because we did get that

       10         reallotment money in 2025 and we have this increase

       11         in 2026, we actually have quite a surplus of

       12         Pre-ETS dollars right now, about a half a million

       13         dollars.  And the Pre-ETS team has many exciting

       14         ideas on how we could use those funds for students.

       15                      But I'm also looking for ways to use

       16         those funds for Braille and the purchase of books.

       17         One of the cuts we had to make was to the Braille

       18         book purchase budget and that hit them pretty hard,

       19         so if we can use Pre-ETS dollars to purchase some

       20         of those books for students who meet the Pre-ETS

       21         criteria, that will be, I think, a win-win for

       22         everyone.  So we are meeting next week to plan that

       23         out and get it implemented.

       24                      So we have jumped over quite a few

       25         financial hurdles this year, but there is one
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        1         looming in the distance and that has to do with the

        2         projected state deficit and what that could mean

        3         for potential cuts to state funds.

        4                      The November forecast came out today

        5         and it's looking better.  There was a forecasted

        6         six billion dollar state deficit for '28/29, now

        7         it's down to about three billion.  So still a

        8         deficit, but I'm hoping the cuts to state programs

        9         is going to be substantially less.  I won't know

       10         anything or have anything to share until after

       11         February, so the February forecast comes out the

       12         beginning of March and we will have a lot more

       13         information then.

       14                      So onto some national news.  So the

       15         first has to do with the Voc Rehab and Older Blind

       16         or Senior Services Program transferring to the

       17         Department of Labor.  The reason we haven't moved,

       18         so we being the Rehab Services Administration and

       19         Special Education, the reason we haven't yet

       20         transferred over to Labor is because the Memorandum

       21         of Agreement hasn't been signed, but it's done and

       22         they are just waiting to get the final approval.

       23                      The Federal Employee Union has already

       24         started telling education staff to prepare for this

       25         change.  That agreement should be coming out, I'm
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        1         thinking, publicly in the next few weeks and both

        2         Special Ed and RSA would go to Labor, so they are

        3         keeping them together.

        4                      It still remains unclear, though,

        5         what's going to happen to the RSA and Special

        6         Education staff, so regardless of this Memorandum

        7         of Agreement overall oversight in funding cannot be

        8         transferred to another agency.

        9                      So what's going to happen is Labor is

       10         going to do the day-to-day administration of the

       11         program, and the money, the oversight and the

       12         accountability, has to stay with the Education

       13         Department until Congress passes legislation.

       14                      Many, many other programs already

       15         transferred to other departments already and some

       16         of these employees have been detailed or loaned to

       17         the Department of Labor so we suspect some RSA

       18         staff may go over, but we are thinking not

       19         everyone.

       20                      CSAVR as one of our national

       21         organizations had proposed four possible ideas for

       22         where VR could go under Department of Labor and

       23         they are asking state directors to weigh in on what

       24         our preference would be.

       25                      So those four ideas include, one, to
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        1         create an independent agency with Department of

        2         Labor that would be equal to the Employment and

        3         Training Administration, ETA.  ETA is where the

        4         WIOA Titles I and III are sitting under, that's our

        5         Adult Dislocated Worker and Wagner-Peyser Programs.

        6         The second option is actually placement within ETA.

        7         The third is to create a new independent agency

        8         that's equal to the Office of Disability Employment

        9         Policy, called ODEP.  And the fourth option is

       10         placement underneath or within ODEP.

       11                      We don't know if CSAVR will even be

       12         asked or if they would have any impact on the

       13         decision, but they want to be prepared just in

       14         case.  And we were actually tasked to get all of

       15         this in by tomorrow, so things are moving quite

       16         quickly.

       17                      Still on the national news, the 2026

       18         federal budget.  So there is an agreement with top

       19         budget line items for five of the ten federal

       20         subcommittees, Labor and Health and Human Services,

       21         which is where Voc Rehab and Older Blind is nestled

       22         under our budgets, there is no agreement and there

       23         is unlikely to have any steps towards budget

       24         resolution this calendar year.

       25                      Our policy advisor for NCSAB shared
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        1         that she thinks it's unlikely we are going to face

        2         another shutdown, but odds are very good for

        3         another continuing resolution.  But we are

        4         preparing for another government shutdown here at

        5         SSB, so we are freeing up as much of our state

        6         funds so if it happens again we can just continue

        7         carrying on for a few more months.

        8                      And finally, some pretty significant

        9         things have been happening at the federal level

       10         with the Business Enterprise Program.  So the

       11         Department of Defense wants a waiver to Randolph

       12         Shepherd authority, meaning not having operators

       13         have statutory authority on those Army and military

       14         installations, so they want a waiver.  Their main

       15         accusation is that Blind vendors are fronts for

       16         other companies and Blind vendors, and I'm putting

       17         these in quotes because it's not me saying it,

       18         Blind vendors don't come to work or actively engage

       19         in running their own businesses.

       20                      Before the Thanksgiving holiday, like

       21         right before, a contract specialist with the Air

       22         Force started making calls to the National

       23         Association of Blind Merchants, RSA, NCSAB, State

       24         VR directors and more.  Not me, not me, it's not

       25         Minnesota, but they've been calling several of my
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        1         colleagues.  The questions being asked were about

        2         specific BEP operators on certain military

        3         installations.  They had been collecting electronic

        4         data to document lack of active engagement of

        5         operators.  So, for example, operators have been

        6         issued access cards, but those access cards have

        7         never been swiped and there is no evidence the

        8         operator ever set foot on the base.

        9                      They can also track Zoom meetings to

       10         see that the operator never logged in to talk about

       11         the operation or their contract.  So now we are

       12         faced with the situation that a few bad apples have

       13         now created a situation that's very, very hard to

       14         defend.  And there is also concern that state

       15         licensing agencies don't have rules that require

       16         active engagement and management of BEP operators'

       17         own facilities.  Minnesota is not one of those.

       18                      So I don't know what this is going to

       19         mean for the authority that BEP operators have in

       20         military installations, but right now it's not a

       21         great situation.

       22                      So that is my national updates and I

       23         will pause there for any questions before I go onto

       24         SSB specific.

       25                      MR. O'CONNOR:  Corbb, this is Corbb.
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        1         I am wondering, Natasha, if you have an opinion

        2         that you are willing to share about where you think

        3         we should place RSA?

        4                      MS. JERDE:  This is Natasha.  Yes, I

        5         submitted my preference.  My preference is that we

        6         are an independent agency at the same level as ETA

        7         because out of all of them that gives us the most

        8         power, control and authority over our program.  And

        9         we don't have to rely on people who aren't experts

       10         telling us how the business is done.

       11                      It would also give us our own similar

       12         structure where we would have a commissioner or

       13         secretary that would oversee it.  So that's my

       14         opinion.  But every one of the state directors in

       15         my region gave a different answer, so I don't know,

       16         I don't know what the result will be.

       17                      MR. MIHELICH:  This is Jeff.

       18                      MS. FLAX:  Jeff.

       19                      MR. MIHELICH:  So the BEP situation,

       20         it kind of sounds like it only is impacting

       21         military installations; is that correct?

       22                      MS. JERDE:  Yeah, this is Natasha.

       23         Anything that falls under Department of Defense, so

       24         Air Force, Army bases, these are very lucrative

       25         businesses for operators, so for those who have
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        1         those installations, if they were to be taken away

        2         it would be devastating to the Randolph Shepherd

        3         Program.

        4                      MR. MIHELICH:  But it would not apply

        5         to other federal entities outside of DOD?

        6                      MS. JERDE:  This is Natasha.  At face

        7         value, no, but when you start thinking of the

        8         precedent that this now would set if it goes

        9         through, this waiver, it may result in other

       10         federal programs following.

       11                      All right.  I will move onto agency

       12         updates starting with administrative updates and

       13         our outreach team.  This team as always has been

       14         super busy.  So since the September council meeting

       15         they have had six on-site booths at resource fairs

       16         and conferences, the White Cane Awareness Day at

       17         the capitol, several interviews for success

       18         stories, meeting with the film crew from UW Stout

       19         and writing the SRC-B Annual Report, the SSB Annual

       20         Report, our newsletters and our State Plan.

       21                      So for public engagement in 2025 we

       22         worked at 22 vendor booths in total and gave 14

       23         presentations, 38 newsletters were sent out and we

       24         also have four new departmental brochures.

       25                      The challenges have been finding ways
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        1         to host those vendor booths when we have a limited

        2         budget, as well as connecting with our writing

        3         muse.  Overall this team and me are incredibly

        4         proud of our accomplishments, especially how we

        5         have been able to collaborate with other state

        6         agencies for public facing events.

        7                      And then we have a note about

        8         DeafBlind outreach.  DeafBlind outreach efforts

        9         continue with ongoing engagement both directly with

       10         DeafBlind individuals and with the professionals

       11         who work along side them.  Training on DeafBlind

       12         etiquette as well as additional topics related to

       13         dual sensory loss will be planned and provided to

       14         staff to strengthen awareness and service delivery.

       15                      In addition, the office will be buying

       16         specialized equipment for the front desk to help

       17         ensure a welcoming and accessible experience for

       18         DeafBlind visitors.  This may sound familiar

       19         because it is in the goals and priorities and so we

       20         are already working on that.

       21                      Moving onto contracts and community

       22         partnerships.  So we are still working on our

       23         request for proposals.  The request for proposals

       24         is for our services, our contracted services for

       25         our Voc Rehab and Senior Services Program and it's
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        1         also to be able to contract for our Disability

        2         Innovation Fund Grant.  That RFP was completed and

        3         sent off to our central office to do all the

        4         review.  We got news that we have to do it

        5         differently, so Jennifer just shared that with me a

        6         few hours ago, but she is going to be basically

        7         dropping everything to make sure we can meet what

        8         they requested we do.

        9                      Monitoring.  So we have been really

       10         busy monitoring, or I should say Susan has, and

       11         everything is up-to-date.  Our next Community

       12         Partner stoplight is scheduled for December 9.  One

       13         of the things we have been really wanting to do is

       14         help connect our staff to all of the community

       15         partners that are available, because our customers

       16         as part of informed choice, they need to know what

       17         all of the options are.  And if our counselors

       18         don't know what all the options are they can't help

       19         their customers make those decisions.

       20                      So Susan has been working really hard

       21         to spotlight partners and try to get staff to

       22         attend those meetings and it is a work in progress.

       23                      Our website continues to be updated

       24         and they are also working on the Community Partner

       25         Manual.  Development of onboarding and refresher
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        1         courses will be coming soon to our learning

        2         management system and Community Partners will have

        3         access to free and ongoing training.  And these

        4         training opportunities will soon be loaded for

        5         everyone to access.

        6                      I will pause there in case there are

        7         any questions before I go onto Communication

        8         Center.

        9                      MR. HART:  Hart.

       10                      MS. JERDE:  Rocky has a question.

       11                      MR. HART:  Yes, thank you.  I was

       12         wondering if you could elaborate a little bit more

       13         on the DeafBlind outreach.  I know somewhat some of

       14         the details, there were some details that were

       15         shared at the last DeafBlind Committee meeting,

       16         obviously we had a presentation on DeafBlind

       17         etiquette this evening, what exactly are the

       18         activities?  I mean are you able to get into more

       19         specific details about what the activities of the

       20         outreach are, just beyond some of the basics?  I

       21         know you said you have staff that are going out and

       22         planning some of this, I'm wondering if you can

       23         just elaborate on any of that?

       24                      MS. JERDE:  This is Natasha.  Sarah

       25         Kreiling actually put that, and I know she has the
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        1         DeafBlind Committee in mind as a partner in putting

        2         together what that training looks like.  So I don't

        3         think any of the details have been flushed out,

        4         only that we know this has been a topic of the

        5         DeafBlind Committee and how important it is.  And

        6         so if you are on that committee stay tuned, I'm

        7         guessing there is going to be a lot of requests

        8         coming your way to help us put something together.

        9                      MR. HART:  Great, thank you.

       10                      MS. JERDE:  All right.  This is

       11         Natasha.  I will go onto Communication Center

       12         updates and unless Sam, do you want me to take a

       13         pause, a break?  We have kind of a break midway

       14         through my report.

       15                      MS. FLAX:  Yeah, I think we are

       16         getting close 7:00, I think if you are in between

       17         sections now might be a good time to take our

       18         break.

       19                      MS. JERDE:  Perfect, I can pause.

       20                      MS. FLAX:  All right.  We will come

       21         back at 7:07 then.  Thank you Natasha, I look

       22         forward to part 2.

       23                      UNIDENTIFIED SPEAKER:  The sequel.

       24                      (Break taken from 6:59 to 7:08 p.m.)

       25                      MS. FLAX:  All right everyone.  Shall
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        1         we go to part 2.

        2                      MS. JERDE:  All right.  This is

        3         Natasha, onto part 2.  Communication Center, let's

        4         start with Audio.  After a busy and productive

        5         autumn of 2025 the team is experiencing their

        6         annual holiday slowdown in book recording requests.

        7         Students have their audio textbooks for fall and

        8         they are looking forward to having their winter

        9         break.  Nonstudents get busy with planning their

       10         holiday meals and get-togethers with family and

       11         friends.

       12                      Our recording volunteers appreciate

       13         having the flexibility in their schedule to take

       14         care of their own holiday preparations and

       15         volunteers and staff alike appreciate not having to

       16         drive if the winter weather makes the roads

       17         hazardous.  However, this lull won't last for long

       18         because things start to pick up again after the

       19         first of the year as spring semester gets underway.

       20         And many Minnesotans want to spend their winter

       21         indoors comfy on the couch with a good book or

       22         several.  I swear this man can write wonderfully,

       23         this is all Jeff, he wrote all of this.

       24                      We continue to look forward to filling

       25         our open volunteer coordinator position.  The
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        1         volunteer coordinator maintains communication with

        2         all of our volunteers, including those with Radio

        3         Talking Book, Braille and Engineering.  The

        4         position also maintains an accurate volunteer

        5         database of whose active, inactive or retired,

        6         which is important for our volunteer appreciation

        7         events.

        8                      So a special thanks while we wait to

        9         have the funds to fill this position to Librarian

       10         Molly McGilp and our audio quality coordinator Kris

       11         Tomes for stepping in as needed to help.

       12                      One of our upcoming projects is

       13         looking at our invoicing policies and rate

       14         structures for audio transcription services to

       15         businesses.  We want to be consistent with how we

       16         charge businesses for our services and it is an

       17         opportunity to also generate some income that can

       18         help alleviate some of the budgetary pressures.  We

       19         will model it after Braille's invoicing structure

       20         which has been in place for many years.  Again,

       21         this is for private businesses, this is not for

       22         users of our service.

       23                      And Braille.  The Braille section for

       24         their new KLAS database, that went live on July 1.

       25         This system will help us greatly with all of our
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        1         reporting requirements, especially with the

        2         Minnesota Department of Education and it also gives

        3         us much better data on our Braille transcription.

        4                      So as of July 1 we served 41 K through

        5         12 students, had 165 new book purchases, 275 print

        6         requested transcription and 110 were reused.

        7                      And then onto Engineering and Radio

        8         Talking Book.  This fall long-time RTB broadcaster

        9         Michael LaFleur retired.  And that team was tasked

       10         with the challenge of continuing operations without

       11         backfilling that position.  The process was

       12         challenging, but working with the engineering team

       13         came up with a solution using additional automation

       14         features of our current broadcasting software that

       15         allowed them to reduce the remaining broadcasters'

       16         daily responsibilities.  This has allowed us to

       17         alter the shift hours and consolidate duties so

       18         that more can be accomplished in less time for

       19         fewer people.

       20                      While we are proud of rising to the

       21         challenge, we are also looking forward to being

       22         able to replace the missing full-time broadcaster

       23         position when the budget allows.  Getting back to

       24         regular staffing levels while continuing to use the

       25         technological benefits we've uncovered will create
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        1         a more uncomfortable and productive work

        2         environment at RTB.

        3                      Besides installing, maintaining and

        4         repairing equipment and software, the Engineering

        5         unit has taken on a number of other projects in the

        6         past year.  In conjunction with the Braille and

        7         Talking Book Library we have digitized over 400

        8         books that were only on cassette that were

        9         originally recorded by the Radio Talking Book.

       10         They will be appearing on BARD in the near future.

       11                      We also have expanded the Radio

       12         Talking Book archives from one week to two and we

       13         are working on incorporating these changes into our

       14         website, on our apps and the Alexa Skill.

       15                      We also have done the necessary

       16         training and preparation and are about to start a

       17         Perkins Braille Writer Repair Program.  And we've

       18         also assisted with the implementation of the new

       19         KLAS software system.  We have Braille done and now

       20         we have moved to working with Audio Services and

       21         Radio Talking Book.

       22                      And finally, after being certified in

       23         their repair, we have started distributing the new

       24         DA2 talking book players from NLS.

       25                      I will pause for the Communication
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        1         Center questions.  I see Jennifer.

        2                      MS. DUNNAM:  Jennifer.  I should know

        3         the answer to this, but I don't.  Is it possible

        4         for a Minnesota citizen to just request a tactile

        5         graphic of something?  Like I would love a map of

        6         blah, blah.  Is that something the Communication

        7         Center could do?

        8                      MS. JERDE:  This is Natasha.  I see no

        9         reason why not.  I believe they have actually done

       10         requests just for tactile graphics.  And I see Dave

       11         jumping to the mike.

       12                      MR. ANDREWS:  We don't get a lot of

       13         requests for that, but I think we've done a few in

       14         the past and I see no reason why we couldn't.

       15                      MS. DUNNAM:  Thank you.

       16                      MR. O'CONNOR:  This is Corbb.  Can you

       17         say more about the Perkins Brailler repair?  I may

       18         be your first customer.

       19                      MS. JERDE:  I will give that to Dave.

       20                      MR. ANDREWS:  Should I handle this,

       21         Natasha?

       22                      MS. JERDE:  It's all yours.

       23                      MR. ANDREWS:  Our Braille unit has a

       24         bunch of Braille writers that volunteers and others

       25         use.  Our Senior Services and Workforce Development
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        1         units have a few writers that they loan people and

        2         those are going to be the Braille writers that we

        3         repair.  Initially it won't be for individuals,

        4         that's something we can talk about, I mean, there

        5         are considerations of capacity, there are also

        6         considerations that sometimes you get into sticky

        7         situations where the state is competing with

        8         private industry, so it's a work in progress.

        9                      MS. JERDE:  And this is Natasha.  I

       10         know at least one person who is very much

       11         interested in the Community Partner world to add

       12         this as a service, so there will be opportunity

       13         there, too, to get Braille writers repaired.

       14                      Any other questions?  If not I'll move

       15         onto program services.  All right.  So starting

       16         with Senior Services, not a lot to report this time

       17         around.  Char just finished two classes, one in

       18         St. Paul and one in Rochester.  The next round of

       19         classes will start after the holidays.

       20                      And Stacy continues to build a support

       21         group network with three new groups starting soon,

       22         that will take place at our St. Paul office.

       23                      We also are going to be submitting our

       24         federal report, it's called the 70B and that report

       25         shows that we have served 3,716 consumers during
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        1         federal fiscal year 2025.  This team as well is

        2         experiencing a lull in referrals between

        3         Thanksgiving and New Year's, but right after the

        4         holidays is their busiest time of year.  The

        5         conjecture is that many people see their older

        6         parents at the holidays and realize they may need

        7         some help with their vision loss and independence.

        8                      And then an update from our Evolve

        9         Employment, which is our new grant program.  The

       10         Evolve Employment Advisory Task Force, also known

       11         as EEAT, has been assembled and the kickoff meeting

       12         will be coming soon after the holidays.  Several

       13         Council members have expressed interest and will be

       14         a part of that.  So pretty exciting.

       15                      The entire team has been workshopping

       16         in person these last few days.  They are working

       17         through what the rapid engagement approach looks

       18         like and they are also doing the very challenging

       19         work of trying to balance having just enough

       20         processes to build a foundation, but also making

       21         sure they don't process too much and there is not

       22         enough room for flexibility and creativity.

       23                      So the beauty of a model

       24         demonstration, which is what we have, is there is a

       25         significant lack of rules and requirements which
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        1         can be a very, very great thing and incredibly

        2         frustrating at the same time.  But the goal of this

        3         grant is to try as many things as possible so we

        4         know what works and what doesn't in getting good

        5         outcomes.  And when you have too many policies in

        6         place it can be really easy to get locked into a

        7         structure that doesn't really work.  It can also be

        8         really difficult to change policies and habits once

        9         they are in place.

       10                      So what ends up working for this grant

       11         program will ultimately be folded into our VR

       12         program as part of our sustainability plans.  And

       13         what doesn't work are going to be chalked up to

       14         lessons learned.

       15                      Now onto Workforce Development.  In

       16         addition to Evolve Employment we have a much larger

       17         focus we have been doing for the past several years

       18         and that's what we call Evolve VR.  And Evolve VR,

       19         I walked through quite a while ago, but that has

       20         not died on the shelf, it is continuing to be done

       21         and now there are two new objectives that Jon and

       22         team will be working on this year.

       23                      The first is to look at our internal

       24         placement services and make adjustments to how we

       25         can meet the employment needs of our customers and
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        1         employers better, essentially how do we get better

        2         outcomes for people?

        3                      And the second is to make significant

        4         adjustments to our onboarding and training for new

        5         counselors, as well as better ongoing counselor

        6         training.  We need to take greater control of

        7         ensuring that counselors we hire are trained by SSB

        8         to have a deep foundational knowledge of all

        9         elements of our program and the ability to apply

       10         critical thinking to the work they do.  And

       11         frankly, just that solid counseling side of the

       12         work and less about the case management aspects,

       13         but how do you really build that counseling depth.

       14                      So onto some data.  We have since

       15         July 1 we received 80 applications for services, we

       16         are currently working with 824 individuals with 8

       17         folks waiting for either their application or

       18         eligibility to go through, we've had 38 successful

       19         closures and 61 unsuccessful closures and the

       20         average caseload size is 51.4.

       21                      So within Workforce Development we

       22         have a number of teams, so the next team I'll talk

       23         about is our employment and training team, starting

       24         with our orientation and mobility instructors and

       25         their accomplishments.  So this group has
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        1         collaborated with colleagues to create a Business

        2         Enterprise Program Assessment.  They conducted a

        3         virtual workshop for Pre-ETS parents on O & M for

        4         transition students.  They began Zoom check-ins for

        5         customers who are receiving O & M.  They

        6         collaborated and coordinated for White Cane Day at

        7         the capitol with several other partners and they

        8         have been connecting with traffic engineers

        9         throughout the state to problem solve as needed.

       10                      Employment services shares that our

       11         latest Pharmacy Technician Training Program

       12         concluded the week before Thanksgiving.  Two SSB

       13         participants graduated with a pharmacy tech license

       14         and they are on their way to becoming nationally

       15         certified.  These two joined our other licensed

       16         graduates.

       17                      Be on the alert for our next round of

       18         recruiting for the role of pharmacy technician

       19         coming to you in 2026.  And this team is finding

       20         some significant challenges as the economy, massive

       21         layoffs with large employers and jobs that are

       22         being posted but they are not real jobs, and these

       23         are called ghost job postings.  So the employment

       24         team is quite struggling with these items.

       25                      Onto Assistive Tech.  This team is
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        1         busy working with accessible artificial

        2         intelligence tools and several pairs of mainstream

        3         and assistive technology AI glasses this year.

        4                      When I was at NCSAB I was telling

        5         folks in the room that I met one of the principle

        6         engineers for Meta glasses, his name is Fan Zhang.

        7         And Fan is the coolest guy I probably ever met,

        8         he's so fun.  And I have convinced him to come

        9         either, well, I suggested virtually to our winter

       10         all staff in February to present on all of the

       11         accessibility features of Meta glasses and he did

       12         me one more and said you know what, I'm going to

       13         try to get my whole team to come out and present in

       14         person.  And he was just going to let me know.

       15                      So it is possible that we can open

       16         that presentation up to the community if folks are

       17         interested in hearing from the one and only Fan

       18         Zhang.

       19                      And Jesse, who focuses most on

       20         Pre-ETS, he indicated that he has been introducing

       21         assistive technology to students as part of the

       22         Summer Transition Program.  He is serving on a

       23         bimonthly assistive tech group with Department of

       24         Education and SSB where they have been working on a

       25         guide for teachers and school staff on the process
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        1         of getting students technology through the schools.

        2                      He also recently participated in the

        3         recent low vision clinics and the College 101

        4         webinar.  And Jesse is an expert in all things

        5         gaming, so when I saw this update I was not

        6         surprised.  He said that virtual and augmented

        7         reality may start being used more in school and

        8         employment, not just in gaming.  So he is really

        9         focusing on how to make sure Blind and low vision

       10         users aren't left behind when those things start

       11         getting introduced in schools.

       12                      And then Abbi, who oversees our

       13         English Language Learning Program, shares that the

       14         program has been strong this year with many

       15         students making gains in all areas of English.

       16         Students have been gaining more confidence with

       17         speaking with SSB staff and in the community, which

       18         has been wonderful to see.

       19                      In November Abbi started a Speaking

       20         and Listening Class and there are six students.

       21         The class meets once a week online, but she plans

       22         to expand this class by offering more days a week

       23         and possibly in person in the new year.  Capacity

       24         continues to be a problem so Abbi is planning to

       25         create more classes and opportunities so that more
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        1         students can become involved.

        2                      And then an update on the Employer

        3         Reasonable Accommodation Fund which was thankfully

        4         reinstated in October and so far they have

        5         reimbursed since July 1 a little over $180,000 to

        6         small businesses and so far 25 applications have

        7         been submitted.

        8                      ERAF has gained and continues to gain

        9         national attention and currently this team is

       10         working with Maryland Department of Disability to

       11         recreate it in that state.

       12                      So onto Pre-ETS and the Pre-ETS team.

       13         Fall programs are -- want me to pause?

       14                      MR. O'CONNOR:  I wasn't sure if you

       15         wanted questions now.

       16                      MS. JERDE:  Oh sure, might as well,

       17         I'm going and going, I will pause.

       18                      MR. O'CONNOR:  Okay.  This is Corbb.

       19         You mentioned the O & M folks working with traffic

       20         engineers around the state and I wonder if maybe we

       21         could think about how to bring more folks from

       22         community membership organizations into those

       23         discussions so that we can better evaluate not just

       24         from an instructor's perspective, but from the

       25         lived community perspective before approaching
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        1         traffic engineers?  And want to be mindful of how

        2         those conversations go from the standpoint of high

        3         expectations that I'm sure folks at SSB will

        4         convey, but maybe how those conversations are had

        5         and how they are heard by those traffic engineers.

        6                      And then most importantly, how those

        7         engineers can better connect with the communities

        8         that they are serving, the Blind people in the

        9         communities that they are serving rather than rely

       10         on, you know, a state agency of well-intentioned

       11         folks who don't live in those communities

       12         necessarily.

       13                      MS. JERDE:  This is Natasha.  I have

       14         made a note and I will connect with Jenny Abdi and

       15         Lindsey to share that.  Thank you.

       16                      Any other questions?

       17                      (No response.)

       18                      MS. JERDE:  All right.  To Pre-ETS.

       19         So fall programs are in full swing for our youth

       20         services team.  On November 25 we hosted our annual

       21         college 101 Workshop where high school students

       22         connect with current college students to learn

       23         about being ready for college life and learning.

       24         Check out the latest Blind Abilities podcast to

       25         hear a recording of the event.
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        1                      Additional monthly college readiness

        2         workshops are being planned for the first part of

        3         '26 to dive more deeply into some of these

        4         essential skills.  Our two new peer ambassadors,

        5         Ava and Preston, are hosting a meet and greet

        6         tonight.  This is an opportunity for them to meet

        7         students, parents and teachers as they embark on

        8         their new position.  We are so grateful for all the

        9         work Amy and Maddie have done as our first peer

       10         ambassadors, and Ava and Preston will carry on

       11         their good work.

       12                      We were happy to have our Multiple

       13         Systems and Pathways Navigator, Laila Nachar,

       14         attend the Minnesota convention in November.  She

       15         particularly enjoyed connecting with people and

       16         learning more about the advocacy issues important

       17         to our customers.

       18                      And finally we have Business

       19         Enterprise Program.  BEP operator, Mike Malikowski,

       20         retired in October after 46 years in the BEP.  Mike

       21         was the vending operator at the St. Cloud prison

       22         during his entire BEP career.  And the prison had a

       23         retirement party for Mike and Jerry Christensen

       24         presented him with a retirement certificate.

       25                      The BEP is compiling information for
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        1         its annual federal report which is called the RSA

        2         15 and Jon assures that they will have plenty of

        3         data to share with you all, but I'm gonna drop a

        4         little sneak peak.  Over six operators made over

        5         $100,000 this past year and the average net profit

        6         is the highest it's ever been, which I think it was

        7         at $73,000 a year and last year I think it was 60

        8         or so.

        9                      The Camp Ripley contract that Mike

       10         Colbrunn landed has been amazing.  He has done a

       11         really great job getting that set up with his

       12         teaming partner.  And even with all the national

       13         attention happening with the Department of Defense,

       14         there is not one part of us that has any fear

       15         because of how well that is managed and how well

       16         that Mike has just championed, so we got some good

       17         things going on there.

       18                      The BEP continues to work with it's

       19         elected committee of Blind vendors and updating its

       20         administrative role.  The draft should be ready for

       21         eternal review in early 2026.

       22                      We are also exploring the potential of

       23         operating the commissary services at two direct

       24         care facilities, direct care and treatment

       25         facilities in Moose Lake and St. Peter.  Those are
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        1         ran through the Department of Human Services.

        2                      And finally we are continuing to work

        3         with the Department of Corrections on installing

        4         micro markets in the employee break rooms at the

        5         DOC prisons and BEP operators are using teaming

        6         partners to provide these services.

        7                      So I will turn it over for any other

        8         questions because that concludes my report.

        9                      MS. FLAX:  Who has questions?  Not

       10         everyone all at once.

       11                      MR. SALISBURY:  Justin Salisbury.

       12                      MS. FLAX:  Justin.

       13                      MR. SALISBURY:  Yeah.  So given that

       14         there is a media campaign that is currently

       15         vilifying Blind vendors and the BEP program, I

       16         wonder if there is any coordinated effort that you

       17         know of, perhaps happening within SSB, to really

       18         take the time to showcase the positive stories of

       19         vendors like Mike Colbrunn and all the others that

       20         are showing up and doing their jobs as, you know,

       21         the public should hear.  Is there any kind of

       22         coordinated effort happening to be able to showcase

       23         those stories?

       24                      MS. JERDE:  This is Natasha.  That is

       25         an excellent, excellent question and the answer is
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        1         yes and it is happening at several different

        2         levels.  So the National Council of State Agencies

        3         for the Blind had put together kind of like a book

        4         that highlights a lot of these success stories.

        5         Unfortunately, the Camp Ripley story that we have

        6         was so recent that we didn't have time to put if in

        7         there.

        8                      We are also, at NCSAB, we are having a

        9         formal presentation with RSA and the person right

       10         below Secretary McMann on the value of the Randolph

       11         Shepherd Program.  I actually just saw the draft

       12         presentation, that meeting is in one or two weeks.

       13                      We are also coordinating at the

       14         national level with NABM, so Terry Smith and others

       15         at the National Association of Blind Merchants, to

       16         start telling those stories and all of the awards

       17         these operators have been winning.  There is a lot

       18         of amazing things happening that is just completely

       19         being ignored.

       20                      And I think what we can be doing,

       21         which we haven't, is our own local story telling.

       22         And this has been a big focus for myself, this is

       23         actually in my performance review from my boss is

       24         more story telling.  And I want to make sure we are

       25         telling the stories of our operators to make sure
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        1         that, even though right now everything -- we are

        2         not untouchable, but things are good in Minnesota

        3         when it comes to this, it is possible that that

        4         could change in the future so we need to get ahead

        5         of it.

        6                      But that's what's happening right now

        7         and when that -- if that presentation can be shared

        8         that our NCSAB policy advisor put together, I will

        9         share it.  I will talk to Kat and see, but it had a

       10         whole bunch of highlights of all of the great

       11         things happening across the country.  And we are

       12         trying to educate RSA and the Department of Ed so

       13         that they can support us in going back to the

       14         Department of Defense on what's happening.

       15                      So I hope that answers your question,

       16         it was a little long winded, I apologize.

       17                      MR. SALISBURY:  Yes, thank you.

       18                      MS. FLAX:  Thank you.  Any last

       19         questions before we move on?

       20                      (No response.)

       21                      MS. FLAX:  Anyone who hasn't asked a

       22         question yet, don't be shy.

       23                      MS. JERDE:  I think this is the least

       24         amount of questions I think I have ever gotten,

       25         yeah, that's because it is so cold.  Thanks
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        1         everyone.

        2                      MS. FLAX:  Thank you so much, Natasha,

        3         for all that.  Always good to hear what's going on.

        4         Appreciate all of you and everyone at SSB's hard

        5         work.

        6                      Now let's move onto some different

        7         committee reports and task force reports and all

        8         that good stuff.  Deborah, I wonder if you have an

        9         update from our Community Partner Outcomes and

       10         Measures Committee?  We need to have shorter

       11         committee names so I remember them.

       12                      MS. GLEASON:  One, I would 100 percent

       13         agree with that statement.  We actually talked

       14         about the name of the committee and the exact

       15         purpose of the committee quite a bit in the last

       16         meeting.  We did miss one meeting due to personal

       17         issues on my side, but we just had our meeting on

       18         Monday, yes Monday, I'm still figuring out the

       19         week, I just got back Sunday night, and we really

       20         talked through a lot about the survey.

       21                      I know that Susan sent some great

       22         questions over and the -- we got those answered

       23         regarding some aspects of the survey.  And we've

       24         also seen something from Susan where she was

       25         working and maybe making some recommendations to
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        1         the names on the survey to be more explanatory.

        2                      So we are kind of really focusing on

        3         what are ways we can help make suggestions to get

        4         those surveys out to people and to actually get

        5         them to respond to more of the surveys to have more

        6         usable and adequate data.

        7                      And we are also going to look at kind

        8         of our overall scope and really get a good

        9         understanding of what fits in with what we can ask

       10         you to do and what does not fit in with what we can

       11         ask you to do.  So we are kind of at the, you might

       12         want to call it, the rediscovery of what that

       13         committee can help accomplish.  So that's kind of

       14         the basics of where we are at right now.

       15                      MS. FLAX:  Okay.  And does your

       16         committee at this point have a report, like, for

       17         the year, your annual committee report or is it

       18         something you will be sending?

       19                      MS. GLEASON:  I thought that was

       20         already out.

       21                      MS. FLAX:  I may have missed it.

       22                      MS. GLEASON:  Hang on a second.

       23                      MS. FLAX:  I might have just missed

       24         it.

       25                      MS. GLEASON:  I don't know what day it

                                                                            80


        1         came out, but I got to see if I can find it real

        2         quick, I thought I still had it open because I was

        3         looking at it earlier.

        4                      MR. O'CONNOR:  I don't believe that

        5         was shared.

        6                      MS. JERDE:  This is Natasha.

        7                      MR. O'CONNOR:  Go ahead, Natasha.

        8                      MS. JERDE:  This is more of a

        9         clarification question.  Is the committee report

       10         the one from this last year or just -- is this the

       11         ATV's satisfaction survey results?

       12                      MS. FLAX:  Yeah, the satisfaction

       13         result one.

       14                      MS. JERDE:  So this is Natasha.  So

       15         this would be the overview of the results of that

       16         Adjustment to Blindness Training Satisfaction

       17         Survey.

       18                      MS. KUSZ:  This is --

       19                      MR. O'CONNOR:  This is Corbb.  If

       20         memory serves me -- oop, Susan will know better

       21         than I will.

       22                      MS. KUSZ:  I do know the best, I sent

       23         it to the committee and I -- we talked a little bit

       24         about it.  I wasn't aware that I needed to send it

       25         anywhere else, but it is done.
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        1                      MS. GLEASON:  All right.

        2                      MR. O'CONNOR:  This is Corbb.  For

        3         review of that, we usually review it once a year as

        4         a large group and I believe that report is part of

        5         the State Plan or something, so we would need to do

        6         that before the State Plan can be finalized.

        7                      MS. KUSZ:  Okay, what do you propose?

        8         Are you going to have Deborah do it?  Would you

        9         like me to do it?  I would be happy to accommodate

       10         whatever you like.

       11                      MS. FLAX:  I think, Susan, if you

       12         already have it if you could send it to everyone, I

       13         think that would be super helpful.

       14                      MR. KUSTERMANN:  I will send it to

       15         Nyia and she can send it out.

       16                      MS. GLEASON:  She will do the magic.

       17                      MS. KUSZ:  She'll do the magic because

       18         she's the magic girl now.

       19                      MS. FLAX:  She is.

       20                      MS. GLEASON:  Most of you seem to be

       21         magical in your own ways, so that's pretty good.

       22                      MS. FLAX:  Well, I guess we could just

       23         keep complimenting each other.

       24                      MS. GLEASON:  We could.

       25                      MS. FLAX:  Maybe we will move on from
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        1         that.

        2                      Okay.  So Nyia will send that --

        3                      MS. GLEASON:  Did you --

        4                      MS. FLAX:  Go ahead.

        5                      MS. GLEASON:  Did you get the report

        6         on recommendations, though, for the year one, did

        7         you get that from Steve?

        8                      MS. FLAX:  You know, I'm not sure, I

        9         would have to check.

       10                      MR. O'CONNOR:  This is Corbb.  Steve

       11         read that report.

       12                      MS. GLEASON:  Oh, that's right, in the

       13         last meeting.

       14                      MS. FLAX:  I'm losing my mind, thank

       15         you, Corbb.

       16                      MS. GLEASON:  Thank you, Corbb.  I'm

       17         now counting on Corbb to know what I don't know.

       18                      MS. FLAX:  Well, if Corbb hadn't been

       19         such a good chair of the Council we just wouldn't

       20         rely on him or anything, so I guess we just

       21         shouldn't do good jobs so people don't ask us for

       22         things.  No, I am totally kidding.  Thank you,

       23         Corbb, for your clarifications.

       24                      Okay.  So we read that report, Nyia

       25         will send out the other report.  Anything else
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        1         regarding this particular topic?

        2                      MR. O'CONNOR:  This is Corbb.

        3         Question for the SSB leaders.  For the State Plan

        4         what is the timeline on that and when would the

        5         Council be reviewing?  When do we need to get that

        6         reviewed and approved?  Do we have the time to do

        7         that or do we need a special meeting between now

        8         and February?

        9                      MS. JERDE:  This is Natasha.  Lisa

       10         Rogers, please feel free to jump in.  There is, I'm

       11         just going to say it, there's a lot of drama going

       12         on with the whole State Plan across the department

       13         saying that they don't want to do any amendments,

       14         but I think they are going to be moving forward

       15         with it because we need to have amendments to our

       16         State Plan for obvious reasons.

       17                      So those, I think, get bundled up,

       18         packaged, supposedly it was supposed to be this

       19         month.  I don't think we got any guidance on the

       20         State Plan yet so everything is behind, but

       21         typically it's bundled, packaged, given to the

       22         Governor's Workforce Development Board, put out for

       23         public comment in either January or February.

       24                      We are always slightly behind because

       25         our stuff goes out for public comment, but we can't
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        1         vote on it until February when our council meeting

        2         is.  So February would be the last vote on all

        3         components of the State Plan and then it goes to

        4         the Feds in March for their review and then there

        5         is a lot of back and forth for three more months.

        6                      MS. FLAX:  So we will vote on all of

        7         these things in February.

        8                      MS. JERDE:  This is Natasha.  You

        9         already voted on quite a bit of it, the big bulk of

       10         it, so it shouldn't be too much more.

       11                      MS. FLAX:  Okay.  So we will do that

       12         in February.

       13                      MS. GLEASON:  Keeping in mind if there

       14         is another government shutdown everything will get

       15         delayed anyway.  So we will have even more time

       16         potentially.

       17                      MS. FLAX:  Well, I guess silver lining

       18         or not, anyway.

       19                      MS. GLEASON:  I'm trying to be

       20         hopeful, I really am.

       21                      MS. FLAX:  All right.  Thank you,

       22         Deborah and Susan and everyone else and let's move

       23         on.

       24                      Do we have an update on our Work Plan

       25         Task Force?  I believe the chair of that is Briley,
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        1         I'm not sure if she's here.

        2                      MS. GLEASON:  This is Deborah.  I know

        3         we are scheduled to meet tomorrow.

        4                      MS. FLAX:  Okay.  Is there anything

        5         that you guys have already talked about that you

        6         feel comfortable sharing tonight?

        7                      MS. GLEASON:  We have not already

        8         talked.

        9                      MS. FLAX:  Okay, all right.  Go ahead.

       10                      MS. GLEASON:  Our initial meeting had

       11         some challenges, you know, there were only a couple

       12         of us there and I was an emotional wreck so we

       13         didn't get a chance to have the discussion.

       14                      MS. FLAX:  Well, I'm sorry and I hope

       15         you are feeling better.  That's never fun.

       16                      Okay.  So in that case I believe we

       17         can move to the standard committee reports.  Sorry,

       18         Corbb is breaking the kitchen after all his

       19         brilliant comments just now, now he is just

       20         throwing things I guess, I don't know.  He is also,

       21         you know, muted so he can't defend himself.

       22                      So why don't we go ahead and see if we

       23         have a Communication Center report.

       24                      MR. MIHELICH:  This is Jeff.  We do

       25         not have a Communication Center report, but Dave
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        1         Andrews and I came up with a few days for an

        2         upcoming meeting and put those out in email to the

        3         rest of the staff to get a consensus on the best

        4         day to have the most people attend and when we get

        5         that feedback we will work our magic and choose a

        6         date.

        7                      MS. FLAX:  Awesome, more magic, I love

        8         it.

        9                      All right.  We already heard from

       10         Community Partners.

       11                      I know Customer Service Goals and

       12         Priorities had a lot to say last meeting, but do

       13         you have anything you want to say this time, just

       14         so you don't feel left out?

       15                      MR. O'CONNOR:  So this is Corbb.  I

       16         will say that the Communication Center, Dave did

       17         send out some minutes but they only went to the

       18         committee, so maybe we can revisit just the right

       19         process to make sure those things get out to the

       20         entire Council.  I only saw those a few minutes

       21         ago.

       22                      MR. ANDREWS:  Corbb, those are draft

       23         minutes, that's why they haven't been sent to the

       24         full Council.  The committee will have to approve

       25         them.
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        1                      MR. O'CONNOR:  Fantastic, there you

        2         go.

        3                      And then as far as the Customer

        4         Satisfaction Goals and Priorities, I wonder -- what

        5         we might do is put together a meeting probably

        6         sometime in January or early February just so we

        7         can stay on track with the goals and priorities and

        8         their progress for the year.  So we will look for a

        9         time to convene the group after the new year.

       10                      MS. FLAX:  Awesome.  Thank you, Corbb.

       11                      DEI.

       12                      MR. SALISBURY:  Yes, this is Justin

       13         Salisbury, the chair of DEI.  The DEI Committee, a

       14         lot of the work of it right now has been going on

       15         behind the scenes thanks to our chair, you know,

       16         taking on a lot of that for us right now.  We

       17         understand that once a few things are in place we

       18         will get the go-ahead to start doing the more

       19         public work as a committee.  And so we are grateful

       20         for the service of the chair and we are ready when

       21         we get the green light.

       22                      MS. FLAX:  Justin, can you clarify

       23         what you mean by something about the chair, were

       24         you talking about yourself in third person or

       25         someone else, sorry, I'm just am a little confused?
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        1                      MR. SALISBURY:  Well, no.  I guess I

        2         was trying to smoothly praise you, Sam, but you

        3         know, this is basically calling back to visit

        4         committee reassignments back a couple months ago,

        5         you know.  I know that you had a few things that

        6         you wanted to put into place I think largely

        7         relating to the State Work Plan, you know, that

        8         then you would give us the go-ahead and the green

        9         light to start meeting as a committee.

       10                      So we are, you know, we are talking to

       11         each other a little bit via email, but we are

       12         waiting for that green light before we start

       13         meeting.

       14                      MS. FLAX:  Okay.  I think I understood

       15         the confusion and I will contact the committee

       16         about that after this meeting.  Thank you, Justin.

       17                      Employment.

       18                      MS. HARRIMAN:  This is Hannah.  I

       19         guess I can give the report because I'm the chair

       20         for now.  Also we did skip over DeafBlind I think,

       21         do you want me to give that report too?

       22                      MS. FLAX:  Sorry, Hannah, I didn't

       23         hear you, could you repeat your question?  I'm so

       24         sorry.

       25                      MS. HARRIMAN:  Can you hear me now?
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        1                      MS. FLAX:  Yes.

        2                      MS. HARRIMAN:  Okay.  Since I'm the

        3         chair at least for now of the Employment Committee

        4         I can give that.  Did we skip over the DeafBlind

        5         Committee, because if you need me to give a report

        6         on that I can do that.

        7                      MS. FLAX:  We did, I don't know the

        8         alphabet, so if you would like to, go ahead and do

        9         both of those.

       10                      MS. HARRIMAN:  Sure.  So I will start

       11         with the DeafBlind Committee.  Again I'm not the

       12         chair of that committee so here is your unofficial

       13         report.

       14                      So the last meeting I believe we had

       15         was September 9 and we have been meeting every

       16         other month.  There was some confusion with the

       17         November meeting with it falling on Veteran's Day

       18         and it being a federal holiday and none of us

       19         realizing that.

       20                      So anyway, the most recent information

       21         I have is that we started with a new direction and

       22         vision for the DeafBlind Committee.  Previously we

       23         were working on reviewing documents and advising

       24         SSB on, you know, some language, some terminology

       25         things.  And then we realized that, you know, maybe
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        1         focusing more on outreach and specifically working

        2         with SSB on some of the things that Natasha already

        3         talked about such as the, you know, the SSB staff

        4         training and just training people in general about

        5         DeafBlindness and what all that entails and

        6         encompasses.

        7                      My presentation earlier was part of

        8         the effort for that too, so I hope it was okay and

        9         not too rambling.  So that's what I have for the

       10         DeafBlind Committee.

       11                      If anyone else from that committee is

       12         here and wants to add anything, feel free.  Rocky,

       13         if you have anything?  Otherwise I will move to the

       14         Employment Committee.

       15                      So currently I am the chair of the

       16         Employment Committee.  I will be resigning from my

       17         position at the end of this month on the Council,

       18         so Sam, I don't know if you know anything about

       19         someone else to chair the committee moving forward,

       20         but you know I did send you a recommendation awhile

       21         back.

       22                      One of the things I can just highlight

       23         that we talked about at our last meeting, which was

       24         November 17, was that we really would like to get

       25         qualitative data on people's employment.  Their
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        1         stories of employment, how they feel with their

        2         process of working with SSB.

        3                      So previously we worked on getting

        4         quantitative data, so numbers and, you know, case

        5         closures and things of that nature, but really that

        6         only tells half the story.  You know, numbers are

        7         great but, you know, hearing people's, you know,

        8         real thoughts of this is where SSB helped me.  This

        9         is what I would like, you know, to see some

       10         improvement on, whether they are current customers

       11         or recently closed their cases within the last

       12         year.

       13                      So we are working on a lot of

       14         different things, you know, how do we collect these

       15         stories, this data, in a way that makes the

       16         customers, the clients, feel comfortable to share

       17         good and bad feedback.  Because it's all

       18         constructive, right, it all works for the greater

       19         good while also safeguarding their information,

       20         their, you know, reducing or eliminating any fears

       21         of oh, how do I share this if they are SSB staff?

       22                      So we are working as a committee to

       23         mitigate a lot of those potential concerns and also

       24         collect this in a way that is beneficial for SSB

       25         and for the customers and to make things better for
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        1         everyone moving forward.

        2                      So our next Employment Committee

        3         meeting is December 15.  So we will have more

        4         specific -- we will be working more specifically

        5         that day on, you know, drafting communication,

        6         working on -- working with SSB on how can we

        7         collect this data, how can we, you know,

        8         communicate to safeguard everyone involved and also

        9         due diligence to the process and improving

       10         everything and seeing what's working and what can

       11         be made even better.

       12                      So that's an ongoing process.  We

       13         think it will be collecting these stories over Zoom

       14         or email or combination of both.  Maybe people will

       15         mail in their feedback in written letters.  We are

       16         still working out those details.  But that is our

       17         main priority that we are working on right now with

       18         the Employment Committee.

       19                      MR. O'CONNOR:  Corbb.

       20                      MS. FLAX:  Go ahead, Corbb.

       21                      MR. O'CONNOR:  So I would say Hannah,

       22         too, just to keep in mind that we have a lot of

       23         that data in the Customer Satisfaction Survey

       24         responses, there's a lot of free form writing,

       25         several pages of written responses, as well as data
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        1         from that survey.

        2                      And one of the things that I just want

        3         to be mindful of is one of the things that we heard

        4         pretty frequently was SSB sends too many surveys.

        5         Now I'm just saying that's the survey response that

        6         I received.  I will say that I think that this is

        7         probably from individuals who have received both

        8         the Satisfaction Survey generally and then they

        9         have gotten a Vendor Outcomes and Partner Outcomes

       10         and Measures Survey, maybe from multiple partners,

       11         so just trying to be mindful of that.

       12                      If it would be helpful to the

       13         committee, certainly I would say we can give you

       14         access to that Customer Satisfaction report and

       15         then also just keeping in mind how do we respect

       16         that people have felt over surveyed and whatnot,

       17         but also maybe it's an opportunity to, as you are

       18         talking with folks and there is a positive outcome

       19         and positive story, keeping in mind that we do have

       20         that goal of telling more of those stories as well.

       21                      So I think that all of the work that

       22         we are doing as Customer Satisfaction Committee, as

       23         the group responsible for outreach at SSB and then

       24         with your committee, I think there is a lot of

       25         connection points.  And I would like to figure out
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        1         how we partner together on that so we don't end up

        2         working separately on the same initiatives.

        3                      MS. FLAX:  That's some great feedback,

        4         yeah, thank you.  You know, and I can certainly

        5         take that back to the committee, see if we can

        6         even, you know, collaborate.  Because I think one

        7         of the important parts of all these committees is

        8         that we are not just working as individual

        9         entities, but that we are also collaborating.  So

       10         yeah, let me bring this back to the Employment

       11         Committee, you know, because I certainly understand

       12         and validate your point and your perspective and

       13         your insight as well.

       14                      So I will take that back and see how

       15         much of this we can -- how much we need to do

       16         versus what you've done, if we can even -- if we do

       17         move forward with this if we can consolidate some

       18         questions or rework some things.  So if you don't

       19         mind we will probably be reaching out to you as we

       20         move forward with this.  But again, our next

       21         meeting is December 15.

       22                      MR. RODGERS:  This is Lisa Rogers. Hi

       23         Hannah.  I'm just letting you know that the

       24         Customer Satisfaction Survey results has been

       25         posted to the website, so you can -- anybody has
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        1         access to that, it's on the SRC-B page under

        2         documents.

        3                      MS. HARRIMAN:  Oh, okay, thanks.

        4                      MS. FLAX:  Thank you Hannah and Lisa

        5         and Corbb.

        6                      All right.  Moving on we will go to do

        7         we have a report regarding the State Rehabilitation

        8         Council, the one without the Blind added on?

        9                      (No response.)

       10                      MS. FLAX:  Okay.

       11                      MS. GLEASON:  Is that me?  I think

       12         it's me, right?  No, no, I'm something else, never

       13         mind, that's not me.

       14                      MS. FLAX:  I think it's Sue.

       15                      MS. JERDE:  Yes.

       16                      MS. FLAX:  All right.  SILC, State

       17         Independent Living Council.

       18                      MS. LEMKE:  Hi, this is Kelly.

       19                      MS. FLAX:  Go for it, Kelly.

       20                      MS. LEMKE:  Yeah.  Let's see, last

       21         month during our MN SILC meeting we had a really

       22         good presentation by Niko Bauer at Minnesota

       23         Department of Human Rights.  We also reviewed a

       24         civil rights survey that we have been working on, a

       25         couple other things.
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        1                      We have two members who will be

        2         attending SILC Congress, our Council went through

        3         the program performance review.  We are creating a

        4         task force for collaboration with other councils

        5         and future trainings.  We are working on an intern

        6         position description and lastly, we did have a lot

        7         of discussion on the impact on the federal shutdown

        8         and budget concerns.  The Council discussed

        9         different options for delaying potential spending

       10         if needed, some of those being like the intern

       11         position, the surveys, some other things we

       12         discussed like printing our annual reports and

       13         things like that, just different options to kind of

       14         delay our spending until those things become a bit

       15         more clear.  So that's all I got.

       16                      MS. FLAX:  Thank you so much for that.

       17                      All right, Seniors.

       18                      MS. LEMKE:  That's me again.  Kelly

       19         again, back to back.  We just met before our SRC-B

       20         meeting tonight here and will continue meeting

       21         before our SRC-B meetings from 3:30 to 4:30 going

       22         forward.

       23                      What we discussed today, Ed gave a

       24         really great update on the Senior Services Unit

       25         with the program year ending at the end of
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        1         September.  He had that 3,716 seniors were served.

        2         I'm not sure if all of the different states have

        3         their final numbers in yet, but Minnesota is

        4         usually second in the most seniors served with

        5         California usually being first.  So considering

        6         population, we are doing pretty good by serving

        7         that many seniors.  I think that's kind of a cool

        8         statistic.

        9                      Let's see.  Ed talked a little bit

       10         about, you know, some of the financial challenges

       11         for the Senior Services Unit, just some money being

       12         reduced for materials and focusing more on the

       13         training itself, things like that.

       14                      Natasha mentioned a bit, but with the

       15         holidays there is often a lull serving clients, but

       16         in the past January has been, I think, the biggest

       17         and busiest month for referrals for Senior

       18         Services.

       19                      We talked a bit about -- some

       20         information was shared about the upcoming NFB

       21         senior retreat.  If you don't know about it, you

       22         apply, it's seven days, the dates are Sunday,

       23         February 11 to the 17th, the cost is $50 per

       24         person, it's for people 50 and older who have lost

       25         their vision.
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        1                      Some topics included are cane travel,

        2         daily living skills, beginning Braille,

        3         organizational skills and tactile learning, useful

        4         aids and devices, cooking techniques and food

        5         preparation, technology topics and the NFB

        6         Newsline.

        7                      And we are hoping for our next meeting

        8         to get -- to reach out to Stacy Shamblott to see

        9         about getting a potential partner of Aging Eyes to

       10         speak to our committee.  So yep, that's all I have

       11         got.

       12                      MS. FLAX:  All right, thank you so

       13         much.

       14                      I don't think we have an update from

       15         our Transition Committee, someone correct me if I

       16         am wrong?  I think we are going to have to do some

       17         restructuring of that, so stay tuned for some

       18         updates in February.

       19                      Do any of our task forces who I

       20         haven't called on yet want to give any updates?

       21                      MR. O'CONNOR:  This is Corbb.  I can

       22         give a quick update on the overlooked worker, what

       23         are we calling it?

       24                      MS. FLAX:  Work authorization thing.

       25                      MR. O'CONNOR:  Work authorization.
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        1         I'm like there's a word that I am missing.  Thank

        2         you.

        3                      So that meeting is taking place

        4         tomorrow, apologies for the mix-up on what should

        5         have been our first meeting, but I'm really

        6         grateful that Briley has agreed to step in as chair

        7         of that one, somebody with a passion and time

        8         around that.  And so with your willingness, Madam

        9         Chair, I would like to put forward a motion that we

       10         change the chair of the Work Authorization Task

       11         Force from me to Briley.

       12                      MS. FLAX:  Sure.  I had thought that

       13         based on the minutes we determined that she was the

       14         chair from the beginning.

       15                      Okay, so that's fine from me.  Anyone

       16         want to second that motion?

       17                      MR. ELLER:  Frank, second.

       18                      MS. FLAX:  Okay.  Corbb.

       19                      MR. O'CONNOR:  Corbb, yes.

       20                      MS. FLAX:  Diane.

       21                      MS. DOHNALIK:  Yes.

       22                      MS. FLAX:  Deborah.

       23                      MS. GLEASON:  Yes.

       24                      MS. FLAX:  Frank.

       25                      MR. ELLER:  Frank, yes.
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        1                      MS. FLAX:  Jeff.

        2                      MR. MIHELICH:  Jeff, yes.

        3                      MS. FLAX:  Kelly.

        4                      MR. KEMPSTON:  Kelly, yes.

        5                      MS. FLAX:  Justin, are you here?  I

        6         think Justin might have stepped away.

        7                      MS. HARRIMAN:  Sam, this is Hannah, I

        8         think you skipped me and I vote yes.

        9                      MS. FLAX:  I did, okay.

       10                      Paulo?

       11                      MR. CASTRO:  Paulo, yes.

       12                      MS. FLAX:  I believe next is Thea.

       13                      MS. KRAMER:  Thea, yes.

       14                      MS. FLAX:  Tom.

       15                      MR. HEINL:  Yes.

       16                      MS. FLAX:  Who did I skip?

       17                      (No response.)

       18                      MS. FLAX:  Oh, good.  I will vote yes.

       19         So congratulations to Briley and I hope that gives

       20         Corbb some time back in your day.

       21                      MS. FLAX:  Any other task force

       22         updates?

       23                      MR. HART:  Rocky Hart.

       24                      MS. FLAX:  Rocky, go ahead.

       25                      MR. HART:  Thank you.  So I'm
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        1         currently serving as the chair of the Housing

        2         Policy Work Group.  We are in the process of

        3         rewriting the policy on off-campus rent for

        4         post-secondary students.  As you may recall back in

        5         September, that policy, Natasha asked us to rewrite

        6         that policy after public comment.

        7                      So far we have had two meetings and at

        8         this point we are in the process of gathering

        9         additional information and clarification from the

       10         Rehab Services Administration on some specific

       11         provisions within the policy regarding

       12         post-secondary rent and various situations that

       13         have come up.

       14                      So we do have another meeting

       15         scheduled for December 16, the afternoon of

       16         December 16 at 3:00 p.m.  We are hoping, assuming

       17         that we receive guidance from RSA, that we can have

       18         a policy, just a draft policy, to present to the

       19         February SRC-B meeting.  So that is my report.

       20                      MS. FLAX:  Thank you, Rocky.  Any

       21         other business for the Council before we go to

       22         public comment?

       23                      (No response.)

       24                      MS. FLAX:  All right.  Any public

       25         comment?
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        1                      MS. GLEASON:  Deborah.

        2                      MS. FLAX:  Deborah.

        3                      MS. GLEASON:  I'm also on the SRC-G, I

        4         mix up my letters sometimes, and today at one of

        5         our committee meetings there was some discussion

        6         around the impact of the ICE visitation for the

        7         Somali community as well as the rhetoric around the

        8         African community because of what happened in DC

        9         with the National Guardsman and just the concern to

       10         make sure that we are focusing on those things when

       11         we are serving individuals from those populations

       12         in particular or any other population that ends up

       13         getting kind of put under the attack microscope.

       14         Because I don't think we are going to be limited to

       15         those two, I think there will be more.  And like

       16         how can we make those people feel safe and

       17         comfortable coming into our facilities to get help.

       18                      And whether that's, you know,

       19         switching to more virtual or whatever that may be,

       20         but how do we help individuals who are afraid to go

       21         outside, basically, at this time and still be able

       22         to participate in the community.

       23                      MS. FLAX:  Thank you so much for that.

       24         I think that's such an important discussion.  I

       25         don't have the answer, but I really appreciate you
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        1         bringing that up because I think it's super

        2         important and I think that it's something that, you

        3         know, we should all be thinking about all the time.

        4         Thank you.

        5                      All right.  Anyone else?

        6                      MR. O'CONNOR:  This is Corbb.

        7         Deborah, what is SRC-G?

        8                      MS. GLEASON:  SRC-G is basically VRS.

        9                      MS. JERDE:  General.

       10                      MS. GLEASON:  So it's the counter-part

       11         to this, but for VRS.

       12                      MR. O'CONNOR:  Thank you.

       13                      MS. FLAX:  Anyone else?

       14                      (No response.)

       15                      MS. FLAX:  Does anyone want to move

       16         that we adjourn?

       17                      MR. MIHELICH:  This is Jeff.  I move

       18         we adjourn.

       19                      MR. O'CONNOR:  This is Corbb, I will

       20         second.

       21                      MS. FLAX:  Cool.  So Corbb, do you

       22         want to go ahead and vote?

       23                      MR. O'CONNOR:  Yes.  Corbb.

       24                      MS. FLAX:  I should just have you guys

       25         go in order and see if you can do it, but maybe I
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        1         will help out.

        2                      Deborah.

        3                      MS. GLEASON:  Yes, Deborah.

        4                      MS. FLAX:  Diane.

        5                      MS. DOHNALIK:  Yes.

        6                      MS. FLAX:  Frank.

        7                      MR. ELLER:  Yes.

        8                      MS. FLAX:  Hannah.

        9                      MS. HARRIMAN:  Yes.

       10                      MS. FLAX:  Jeff.

       11                      MR. MIHELICH:  Yes.

       12                      MS. FLAX:  Kelly.

       13                      MS. LEMKE:  Yes.

       14                      MS. FLAX:  Hang on, I don't want to

       15         mess up my alphabet here.  Paulo.

       16                      MR. CASTRO:  Yes.

       17                      MS. FLAX:  Thea.

       18                      MR. KRAMER:  Thea, yes.

       19                      MS. FLAX:  Tom.

       20                      MR. HEINL:  Yes.

       21                      MS. FLAX:  I will vote yes.  Did I

       22         skip anyone?

       23                      (No response.)

       24                      MS. FLAX:  Okay, good.  Thank you all

       25         so much for being here and for all your work.
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        1         Happy holidays to anyone celebrating any of the

        2         many, many holidays coming up over the next few

        3         weeks.  I look forward to seeing you all at our

        4         next meeting.

        5                      (Matter adjourned at 8:10 p.m.)
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