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        1                      MS. FLAX:  For anyone moving along

        2         with the agenda, we are going to do some things

        3         slightly out of order from what the agenda says,

        4         some last minute changes.  For anyone who loves

        5         routine and was thinking about like this was the

        6         plan, I'm really sorry.

        7                      But yeah, let's go ahead and get

        8         started with the roll call.

        9                      Connie, I believe I heard you are

       10         here?

       11                      (No response.)

       12                      MS. FLAX:  Connie?

       13                      (No response.)

       14                      MS. FLAX:  I'm not hearing anyone.

       15         Can everyone hear me?

       16                      MS. FAGER:  Yes, this is Sue.

       17                      MS. FLAX:  Okay.

       18                      MS. JERDE:  It looks like Connie is

       19         muted, so maybe it's just hard to figure out the

       20         unmute for a phone.

       21                      MS. FLAX:  Okay.  Connie, hopefully

       22         you are able to unmute, I think I heard you

       23         earlier.  We can come back to you if you want.

       24                      Corbb.

       25                      MS. BERG:  I'm unmuted now, I'm sorry.
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        1         Connie Berg here.

        2                      MS. FLAX:  Excellent, thank you.

        3                      MR. O'CONNOR:  And Corbb is here.

        4                      MS. FLAX:  Thank you, Corbb.

        5                      Deborah.

        6                      MS. GLEASON:  I'm here.

        7                      MS. FLAX:  Diane.

        8                      MS. DOHNALIK:  Diane, here.

        9                      MS. FLAX:  Frank.

       10                      (No response.)

       11                      MS. FLAX:  Frank, are you here?

       12                      (No response.)

       13                      MS. FLAX:  Okay.  We will come back to

       14         Frank.

       15                      I also would ask that people stay

       16         muted if you are not talking.  I'm hearing a TV

       17         maybe or something, unless that needs to be on for

       18         some reason, if we can keep that muted when

       19         possible just to cut back on the background noise.

       20                      Frank, if you are here let us know.

       21                      Hannah.

       22                      MS. HARRIMAN:  I'm here and just a

       23         reminder, I will need to leave early for my

       24         part-time job, but.

       25                      I'm here until right before 7:00.
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        1                      MS. FLAX:  Awesome.  Let's all be

        2         efficient and get Hannah to work on time, everyone.

        3                      Jeff.

        4                      (No response.)

        5                      MS. FLAX:   Do we have a Jeff?  I will

        6         give Jeff a minute to unmute if he is here.

        7                      (No response.)

        8                      MS. FLAX:  All right.  Jennifer

        9         Points, have you returned to us?

       10                      (No response.)

       11                      MR. MIHELICH:  It was Jeff.

       12                      MS. FLAX:  Hi Jeff.  Sorry it cut out,

       13         I couldn't hear who it was.  Thank you for joining

       14         us.

       15                      I don't think Jennifer is here.

       16                      Justin, I believe, was not going to be

       17         here.  Justin, if you are here please correct me if

       18         I'm wrong.

       19                      Kelly, do we have a Kelly?

       20                      MS. LEMKE:  I'm here.  Yep, hi.

       21                      MS. FLAX:  Yeah.

       22                      Patrick.

       23                      MR. VELLIA:  Patrick here.

       24                      MS. FLAX:  Excellent.

       25                      Paulo.
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        1                      MR. CASTRO:  Paulo is here.

        2                      MS. FLAX:  Excellent.

        3                      Rob.  I think I heard you earlier,

        4         Rob.

        5                      MR. HOBSON:  Sorry, Rob is here.  I

        6         had a bowl thrown at me by my daughter, sorry.

        7                      MS. FLAX:  Did you deserve it?

        8                      MR. HOBSON:  Well, it's out of popcorn

        9         so I guess I did.

       10                      MS. FLAX:  Got it.  All right, I hope

       11         she feels better about that situation.  I hope you

       12         are all right.

       13                      MR. HOBSON:  I'm good.

       14                      MS. FLAX:  Steve.

       15                      (No response.)

       16                      MS. FLAX:  Steve Sawczyn, do we have a

       17         Steve Sawczyn?

       18                      (No response.)

       19                      MS. FLAX:  I don't know if he has

       20         returned yet from his travels, maybe he has not.

       21         Although that's no excuse, I think they have wi-fi

       22         in Maine, but maybe they don't yet.

       23                      Sue.

       24                      MS. FAGER:  Sue Fager here.

       25                      MS. FLAX:  Yeah, Sue.
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        1                      Thea.

        2                      MS. KRAMER:  Here, hi everybody.

        3                      MS. FLAX:  Hi.

        4                      Tom.

        5                      (No response.)

        6                      MS. FLAX:  I guess no Tom.

        7                      All right.  And I'm Samantha Flax, I

        8         am here.

        9                      Who do we have here from SSB?

       10                      MS. JERDE:  Natasha Jerde here.

       11                      MR. BENSON:  Jon Benson is here.

       12                      MS. KUSZ:  Susan Kusz is here.

       13                      MS. ROGERS:  Lisa Rogers is here.

       14                      MS. LARGES:  Lisa Larges is here.

       15                      MS. VANG:  And Nyia Vang.

       16                      MR. CUELLAR:  Anyone else?

       17                      MS. BEILKE:  Jennifer Beilke.

       18                      MS. FLAX:  Hi, Jennifer.

       19                      MS. BEILKE:  Hello.

       20                      MS. FLAX:  Anyone else?

       21                      (No response.)

       22                      MS. FLAX:  All right.  What about

       23         anyone from the public who just loves hearing about

       24         the plans for the Council?

       25                      MS. SANDERS:  Judy Sanders.
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        1                      MR. JACOBSON:  Steve Jacobson.

        2                      MS. DUNNAM:  Jennifer Dunnam.

        3                      MS. FLAX:  Awesome.  Thank you all so

        4         much for joining.  Really appreciate everyone

        5         taking this time on a Monday night, we will try to

        6         have you out of here as quickly as we can because I

        7         know this isn't our typical time.

        8                      First while we are all here I figure

        9         we might as well just have a motion for the minutes

       10         from our September meeting.  Does anyone want to

       11         entertain a motion for approving those minutes?

       12                      MR. MIHELICH:  Jeff, so moved.

       13                      MR. HOBSON:  Rob Hobson, second.

       14                      MS. FLAX:  Perfect.  Any further

       15         discussion, comments, things you want to tell me I

       16         missed?

       17                      MR. O'CONNOR:  This is Corbb.  I did

       18         not see the minutes, I clearly just missed them and

       19         if others have already seen them I will go back and

       20         find them.

       21                      MS. FLAX:  They were attached to the

       22         email with the invite for this meeting, I think

       23         they went out last Thursday-ish and they went out

       24         again today, I believe.  So you should have them.

       25         If you don't, let me know and I'm happy to send
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        1         those along.

        2                      And thank you as always to Nyia for

        3         your help with those.

        4                      All right.  Let's go ahead and vote.

        5                      Connie.

        6                      MS. BERG:  I would have to abstain as

        7         I was not present during the meeting nor have I

        8         read the notes, I'm sorry.

        9                      MS. FLAX:  Oh, that's okay.

       10                      Corbb.

       11                      MR. O'CONNOR:  Pass.

       12                      MS. FLAX:  Deborah.

       13                      MS. GLEASON:  Approved.

       14                      MS. FLAX:  Diane.

       15                      MS. DOHNALIK:  Diane, yes.

       16                      MS. FLAX:  And did we ever get Frank,

       17         is Frank here?

       18                      (No response.)

       19                      MS. FLAX:  All right, I'm gonna skip

       20         Frank for now.

       21                      Hannah.

       22                      MS. HARRIMAN:  Yes.

       23                      MS. FLAX:  Awesome.

       24                      Jeff.

       25                      MR. MIHELICH:  Jeff, yes.
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        1                      MS. FLAX:  Jennifer is not here.

        2         Justin is not here.

        3                      Kelly.

        4                      MS. LEMKE:  Kelly, yes.

        5                      MS. FLAX:  Patrick.

        6                      MR. VELLIA:  Patrick, yes.

        7                      MS. FLAX:  All right.  Paulo.

        8                      MR. CASTRO:  Paulo, yes.

        9                      MS. FLAX:  Rob.

       10                      MR. HOBSON:  Rob, pass.

       11                      MS. FLAX:  Steve.  If he has not

       12         arrived we will skip him, he can tell me if I am

       13         wrong.

       14                      Sue.

       15                      MS. FAGER:  This is Sue, yes.

       16                      MS. FLAX:  Thea.

       17                      MS. KRAMER:  Yes.

       18                      MS. FLAX:  And I will go ahead and say

       19         yes and so with that I believe that those minutes

       20         are approved.  As I said, if anyone needs them sent

       21         again or anything, please let me know.  Thanks

       22         again to Nyia for your help with those.

       23                      Moving on, before we get into things

       24         like Customer Goals and Priorities and the Annual

       25         Report I wanted to turn it over to Natasha just

                                                                            11


        1         briefly.  We are not going to do a whole report or

        2         anything, but just to talk about some of what's

        3         been going on.  I know people might have some

        4         questions about what's happening nationally, things

        5         like that.  So I'm just gonna pass it over to

        6         Natasha for any updates that she wants to share

        7         with us.

        8                      MS. JERDE:  Thank you, Sam.  This is

        9         Natasha.  We were hoping we would have news around

       10         the federal shutdown by the time this meeting came

       11         and I'm pleased to say we do for the most part.

       12         Now I just want to preface this, I'm not trying to

       13         give false hope so we are not counting our

       14         chickens, okay, just want to say that.

       15                      So there was a special Sunday session

       16         and the Senate, you may have read or saw, that they

       17         voted 60/40 to re-open the government.  So there is

       18         still a final procedural vote and that vote as of

       19         4:22 p.m. today is stalled due to the objection of

       20         one senator to a provision in the bill.

       21                      And so when the Senate finally passes

       22         the bill the next step is for the House to return.

       23         And I think they have to give 36 hours notice for

       24         the House to return and then vote on it, which then

       25         if they pass it it would go to the President.
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        1                      What our NCSAB policy advisor said is

        2         the speaker has already -- was already preparing

        3         the House to return on Wednesday, so everyone is

        4         going to take the holiday off tomorrow and there

        5         was a plan for the House to return on Wednesday and

        6         that was reported last week.  So there was a lot of

        7         behind the scenes negotiations happening.

        8                      The bill that the Senate would be

        9         passing funds the federal government at federal

       10         fiscal year '25 levels and would get us through

       11         January 30, so it is not fully opening, it is

       12         kicking the can for a few months.

       13                      And also they promised that there

       14         would be a vote in mid December on extending the

       15         tax credits for the Affordable Care Act.

       16                      The continuing resolution language

       17         also includes language that reverses the reduction

       18         in force, so that's when they pretty much

       19         terminated all of the Rehab Services Administration

       20         staff, those would all be reversed as well as all

       21         the furloughs that was part of the deal.

       22                      What we know is that when they pass

       23         the bill they would also pass three funding bills,

       24         it would be for the Department of Agriculture,

       25         which is SNAP, Military and Veteran Affairs and I
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        1         think there was one more.  The second batch, once

        2         they pass those ones, the next in line is

        3         Education, Labor, Health & Human Services which

        4         means our funding for VR is next in line after they

        5         pass these, which is good news.  We are considered

        6         less controversial budget bills, surprisingly, and

        7         we are hoping that will be hopefully in the

        8         December or January votes.

        9                      Even though we are not counting our

       10         chickens, congressional leaders have said the

       11         shutdown will be over by Thanksgiving, period.  And

       12         today we had actually met with our fiscal executive

       13         budget officer, because as we get closer our funds

       14         are starting to get more limited and we had

       15         projected we would be good through the holidays,

       16         based on our numbers it would be end of January.

       17         We are okay, but we do require 30 days' notice if

       18         we need to layoff staff, so that's why we were

       19         preparing, because staff who are receiving federal

       20         funds or state matched funds would end up being

       21         laid off if we run out of money.

       22                      We were hoping Minnesota Management &

       23         Budget would allow us to float on our state funds,

       24         our other state funds, they have said no, that's

       25         not possible.  So when we are done with our
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        1         carryover federal funds and our state match funds

        2         there is no other option for us, but fortunately

        3         this should be a moot point.

        4                      We are preparing for maybe another

        5         potential shutdown after the January 30 continuing

        6         resolution expires, just in case, but we would be

        7         good for probably another three our four months if

        8         that happens again.  But this was much too close

        9         for comfort, that is for sure, but I think things

       10         are looking up.

       11                      So I think that's what I have for

       12         national updates for now and if there is any

       13         questions I am happy to take them.

       14                      MS. FLAX:  Thanks so much Natasha.

       15         One question I have, any updates from the

       16         conferences from what was that, last week?

       17                      MS. JERDE:  This is Natasha.  So from

       18         the Council Patrick attended CSAVR, Thea attended

       19         the National Coalition for State Rehab Councils and

       20         then Rob attended CSAVR and NCSAB.  I know we don't

       21         have a ton of time and I'm sure they will love to

       22         share updates in December, but I think my funnest

       23         takeaway was I made a great connection with Fan

       24         Xiong, I believe was his last name.  He is one of

       25         the principal engineers for Meta glasses and he
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        1         said he would be willing to do a presentation for

        2         SSB.  And if Council would be interested, he is one

        3         of the, I think, chief creators and inventors of

        4         Meta glasses and he is a pretty cool, young fellow

        5         and was super excited to attend his first NCSAB

        6         conference.  And he talked a lot about the

        7         accessibility features of Meta and what it can

        8         offer for people with all kinds of disabilities.

        9                      So I thought it would be cool to have

       10         one of the big engineers of Meta talk to all of us

       11         and talk a little bit more about what Meta glasses

       12         can offer.  That was my big takeaway.

       13                      MS. FLAX:  Awesome.  Thank you, any

       14         other questions for Natasha?

       15                      MS. GLEASON:  This is Deborah.

       16                      MR. O'CONNOR:  Corbb.

       17                      MS. FLAX:  I heard Deborah and then

       18         Corbb.

       19                      MS. GLEASON:  First of all, I sadly

       20         had to miss my presentation at --

       21                      MS. FLAX:  I was going to ask.

       22                      MS. GLEASON:  Well, my mother got very

       23         ill and she is still in the hospital and I had to

       24         come back to Ohio.  So anyway, so I was very sad to

       25         have missed it, but they have invited me to the
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        1         spring one, which surprised me because I thought

        2         they would just kick me to the curb, but they

        3         invited me to the spring one.

        4                      My question is:  Natasha, I am just a

        5         little confused about where everything fits into

        6         where.  Do you know where things like the Centers

        7         for Independent Living fit into the order of

        8         funding that you were talking about?

        9                      MS. JERDE:  This is Natasha.  Centers

       10         for Independent Living are under it's called The

       11         Community Living, it's the --

       12                      MS. GLEASON:  ACL.

       13                      MS. JERDE:  Yes, ACL which is under

       14         Health & Human Services.  So their funding bill is

       15         being bundled with Labor and Education, and we are

       16         under Education and then the other WIOA programs

       17         are under Labor.  So we would all kind of go before

       18         the floor.

       19                      MS. GLEASON:  Similar timing, okay.

       20                      And then one other thing I heard that

       21         ERAF has been refunded; is this true?

       22                      MS. JERDE:  Oh, this is Natasha, how

       23         could I forget.  Yes, after two plus months and a

       24         lot of work with the legislative chairs they did

       25         say that we could resume ERAF.  And we got all of

                                                                            17


        1         our funding back a few weeks ago and the team is

        2         already processing outstanding applications and we

        3         will be reopening the application process if it

        4         already isn't open.  So that was a huge win.

        5                      MS. GLEASON:  Wonderful, good news,

        6         thank you.

        7                      MS. FLAX:  Thank you so much Deborah

        8         and sorry to hear about your mom.  And I will be

        9         thinking of her and you.

       10                      All right, Corbb.

       11                      MR. O'CONNOR:  The question that I

       12         have, Natasha, is the intention with this funding,

       13         as you understand it, that by the time the

       14         government is open let's call it a month and a

       15         half, maybe a month and three quarters, that you

       16         would receive the funding that you would have

       17         received for those seven or eight weeks or does it

       18         just start from the date things reopened?

       19                      MS. JERDE:  This is Natasha.  Good

       20         question.  We would get funds from October 1

       21         prorated through whenever the continuing resolution

       22         ends.  So we would get -- I calculated it, it would

       23         be about three, three and a half million dollars of

       24         our 11 million we would receive.

       25                      MR. O'CONNOR:  Got it, thank you.
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        1                      MS. FLAX:  All right.  Any other

        2         questions?  Going once.

        3                      (No response.)

        4                      Okay.  With that, thank you again,

        5         Natasha, and for everyone's questions.

        6                      I'm going to turn it over now to Corbb

        7         O'Connor to talk about his committee's report for

        8         us.  And we're gonna have to vote on a couple of

        9         things.  So get ready, because we can't just vote

       10         on it all at once.

       11                      MR. O'CONNOR:  Okay.  Hello, y'all,

       12         this is Corbb, I am here to report on the Customer

       13         Satisfaction Goals and Priorities Committee.  This

       14         is our annual report.  The date at the top is not

       15         quite right, so feel free in your attachment that

       16         you received from me a few hours ago, it's updated

       17         to November 10, not October 22, that's why this is

       18         V2.

       19                      So we are going to take this report in

       20         three pieces, very helpfully the report is laid out

       21         in three parts.  So first of all just as a

       22         reminder, the Customer Satisfaction Goals and

       23         Priorities Committee is one that is required under

       24         federal regulation and our job is to review the

       25         Customer Satisfaction with both the functions of
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        1         DEED and with voc rehab, except for adjustment to

        2         Blindness and technology services, which would be

        3         covered by the Community Partners and Outcomes and

        4         Measures Committee.

        5                      And then we are also reviewing the

        6         employment outcomes of people served by SSB.  Then

        7         we are also going to be, this is where the goals

        8         and priorities part comes in, in collaboration with

        9         SSB we are evaluating the extent to which SSB met

       10         or partially met or didn't meet goals that we

       11         established last year.  And then we are looking at,

       12         like, the strategies that were used and what might

       13         have got in the way and do some analysis there.

       14                      Then we are also jointly with all of

       15         you establishing goals and priorities for the

       16         Council -- oh sorry, for SSB in the year to come.

       17         So goals and priorities for SSB starting July 1 of

       18         next year.  So we are setting these goals a good

       19         six months in advance.  And then finally we might

       20         propose changes to the satisfaction process.

       21                      And so on that note before we get too

       22         far I just want to shout a big thank you to Lisa

       23         Rogers who has been a great champion of this

       24         process throughout and has consulted us several

       25         times, both with the letter that was sent, to the
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        1         communication cadence that was used and trying to

        2         encourage more people to participate in the

        3         customer satisfaction process this year, as well as

        4         gathering that data which came back very quickly,

        5         thanks to her advocacy, and also bringing together

        6         all the different measures and reports people

        7         internally to SSB bring a lot of these things

        8         together and even drafting a lot of the content for

        9         the initial staff responses.  So thank you very

       10         much to Lisa.

       11                      Okay.  So part one we are looking at

       12         the measures of success.  So there is indicators

       13         here and I wonder, Natasha, if I can put you on the

       14         spot for just a second to explain.  So we have

       15         Quarter 2 measures and Quarter 4 measures of the

       16         program year and we have the median wage after exit

       17         from Quarter 2 and then credential attainment and

       18         measurable skill gain, and I wonder if there is any

       19         context you want to give to why we measure at

       20         Quarter 2 and Quarter 4, but we don't have, you

       21         know for example, an income measure at Quarter 4 or

       22         those kinds of things, if there are any details you

       23         wanted to share in that regard.

       24                      MS. JERDE:  Sure.  So the performance

       25         measures you are referencing are required under
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        1         WIOA.  So we used to have things like rehab rate

        2         and how many successful closures, those are still

        3         important but now we are measured against these,

        4         well, it's five plus one, but those five are what

        5         were measured as well as the rest of the WIOA

        6         programs.

        7                      So Quarter 2 and Quarter 4 after exit

        8         there is a big delay so the cohorts, what they are

        9         called, they are called cohorts that we are looking

       10         at, may have been closed several years ago. Because

       11         there is a delay and the person who really knows

       12         all those cohorts in the program years is Courtney

       13         and team, because the years and the dates are quite

       14         confusing, but the people we are looking at are

       15         from a few years ago in those closure criteria.

       16                      So that's just something to tuck away.

       17         We are not talking about people who were closed

       18         three or four months ago, we are talking about

       19         people who were closed a few years ago or a year

       20         and a half ago.

       21                      MR. O'CONNOR:  Thank you, that makes

       22         some sense, right, you can't measure somebody's

       23         average wages the second they close out their case,

       24         right, they have to actually earn some money so we

       25         can measure that, right, and those kinds of things.
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        1                      So what we have in the report, we've

        2         got the data back to program year 2020 and then all

        3         the way up until program year 2024.  I can't even

        4         imagine trying to keep track of more data than

        5         federal fiscal year, fiscal year and program year,

        6         so we're gonna stick with program year.  So we are

        7         talking about program year '24, which is the

        8         program year that just ended earlier this summer.

        9                      So in program year '24 there were

       10         still strong performance indicators, the results

       11         appear above 2020 numbers, which is great.  There

       12         is a few numbers that softened from last year, the

       13         broader trend, of course, is positive.  So the

       14         post-exit employment rates are a little bit lower,

       15         so we hit a peak in -- it was 2023 was the year

       16         that we were super high, 54 percent, now we are at

       17         50 percent employment.

       18                      And then we're also pretty similar to

       19         last year in the Quarter 4 numbers, so those are in

       20         the upper 40s.  If you look in the last several

       21         years they were in the upper 30s, so definitely

       22         still better, but a little bit of a drop and

       23         moderate from those highs.

       24                      The median wage is an interesting

       25         number.  So this is the highest number in five
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        1         years at about $8,000 per month, I believe that's

        2         per month, is that right, Natasha, the wage number

        3         that we are measuring?  I want to make sure I get

        4         that right.

        5                      MS. JERDE:  Yeah, it's like what your

        6         monthly wage would be.

        7                      MR. O'CONNOR:  So monthly gross wages

        8         of about $8,000.

        9                      The thing that is interesting about

       10         all of this data, and we'll get to customer

       11         satisfaction in just a second, but the satisfaction

       12         and these measures are reporting different parts of

       13         SSB's work.  They are a little intertwined and so

       14         we saw customer satisfaction was a little bit lower

       15         over the last year, maybe that's tied to why we see

       16         lower employment numbers, right, but they are

       17         separate, but I just want people to be aware they

       18         probably kind of move.  You can make some arguments

       19         about why they might move together.

       20                      As for education and skill

       21         development, so the measurable skill gain number is

       22         still going up from the past few years, so now we

       23         are at 56 percent, we were at 54 percent last year,

       24         so clearly investing in training and education.

       25                      And then the credential attainment
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        1         rate, think of that as I understand it, as

        2         primarily like a diploma or you have proven that

        3         you have finished that program.  It was 37 percent

        4         in 2023, it's now down to 51 percent which is

        5         probably more to do with -- 31 percent, I'm sorry,

        6         not 51.  31 percent, so down by six points and

        7         probably due to, you know, getting that data,

        8         right, you have a student, they finished their

        9         program and they forget to send us a diploma so we

       10         can't necessarily take credit that they've actually

       11         achieved that credential.

       12                      That's the first part of the report on

       13         the metrics.  Happy to take any questions or the

       14         Chair may wish to take comment as well.

       15                      MS. FLAX:  Any questions or thoughts

       16         for Corbb?

       17                      (No response.)

       18                      MR. O'CONNOR:  On behalf of the

       19         committee I recommend that we move this -- we adopt

       20         this report.

       21                      MR. HOBSON:  I have a question.

       22                      MS. FLAX:  Rob.

       23                      MR. HOBSON:  What is the sample size

       24         of the people who responded with their survey

       25         results?
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        1                      MR. O'CONNOR:  So this isn't the

        2         customer satisfaction sample, we don't have that

        3         yet for this, this is the peer performance metrics.

        4         Natasha, you may know --

        5                      MR. HOBSON:  Oh, the performance

        6         metrics, okay.

        7                      MR. O'CONNOR:  -- how many people this

        8         covers.

        9                      MS. JERDE:  This is Natasha.  It's

       10         over 1,100, I can't remember what the participant

       11         count is, but it's every single person who had an

       12         open case with us in that program year, I think

       13         like eleven to thirteen hundred.

       14                      MR. HOBSON:  Okay, makes sense.

       15                      MS. FLAX:  Thanks, Rob.  Before any

       16         other questions do we have a second on the motion?

       17                      MR. HOBSON:  Rob seconds.

       18                      MS. FLAX:  Thank you.

       19                      MS. DUNNAM:  Jennifer Dunnam, question

       20         from the public.

       21                      MS. FLAX:  Go for it.

       22                      MS. DUNNAM:  Just so -- I mean

       23         whatever, I used to do these a long time ago so I'm

       24         just curious, are you going to be voting on the

       25         three parts of the evaluation separately, is that

                                                                            26


        1         the plan?  And then vote on the future goals?

        2                      MS. FLAX:  Yeah, Corbb, you wanted us

        3         to vote on each section; is that correct?

        4                      MR. O'CONNOR:  Jennifer, you have done

        5         this more than I have, my understanding was we

        6         needed to vote on each separately, but if we can do

        7         it altogether I'm sure there wouldn't be

        8         opposition.

        9                      MS. DUNNAM:  Well, you can do whatever

       10         you want.  I mean, my thought of how it usually had

       11         been done is the three parts of the evaluation,

       12         right, is the performance measures, the customer

       13         satisfaction and the progress on the goals would be

       14         one evaluation.  And then you do the future one,

       15         you know, the other goals in the future, but do

       16         whatever you want, I'm just clarifying that.

       17                      MR. O'CONNOR:  This is Corbb.  I will

       18         withdraw my motion and we will carry on and then we

       19         will do each part and pause and take maybe a motion

       20         at the end if the Chair is so willing.

       21                      MS. FLAX:  That works for me unless

       22         anyone has any major objections.  Rob, you seconded

       23         it, are you okay with that too?

       24                      MR. HOBSON:  Oh that sounds great to

       25         me.  Thank you.
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        1                      MS. FLAX:  All right, let's do it,

        2         continue Corbb.

        3                      MR. O'CONNOR:  All right.  So part 2,

        4         the Customer Satisfaction Survey.  So it's

        5         conducted annually and it's -- this gets a little

        6         complicated, but we are surveying those who were

        7         served January to June.  And you say what about

        8         people who were served in July to December?  The

        9         theory being is that we don't want to oversurvey

       10         people, we also don't want to send a Customer

       11         Satisfaction Survey to somebody who finished their

       12         program in July, but send that to them a year later

       13         and ask them about their experience, right, clearly

       14         their memory will have faded.

       15                      And so we know most participants will

       16         be in our program for more than six months and so

       17         at some point they are going to be part of the

       18         Customer Satisfaction Survey and we want to keep it

       19         more closely tied to when they received their

       20         services.

       21                      So we as a committee reviewed the

       22         results from the Customer Satisfaction Survey for

       23         program year 2024 and so you will find a table with

       24         the summary results.  So you can look through all

       25         the questions, the committee also reviewed the free

                                                                            28


        1         responses, so I will skip through reading the

        2         entire table to you and give you some of the

        3         highlights.

        4                      So compared with prior years, there

        5         were peaks in 2022 and 2023 and this year is stable

        6         maybe a little bit, well, not maybe, it is a little

        7         bit lower.  So in '22 is when you saw the highest

        8         five year mark, so if you look at the last five

        9         years 2022 is the highest.

       10                      The overall satisfaction remains

       11         stable at about 81 percent, it was at 87 at its

       12         highest.  And in the '80s for satisfaction with

       13         counselors understanding and then the customers

       14         involvement in their plan development.

       15                      The most significant declines that we

       16         saw was around information for employment planning,

       17         so that dropped about five points.  They feel,

       18         customers, are noting that they feel a little less

       19         informed or supportive when developing their

       20         initial plans for their individualized plans for

       21         employment.

       22                      The question around services, helping

       23         plan for or maintain employment decreased and this

       24         year was the lowest in five years on that

       25         particular area.  Then the third one that was the
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        1         third highest decrease was the extent to which

        2         services met expectations.  So this dropped ten

        3         points from last year, so clearly customers are

        4         thinking the program is not as helpful to them in

        5         meeting their personal goals or expectations.

        6         However, we did notice improvements when it comes

        7         to a timeliness and to their understanding.  And

        8         staff understanding improved slightly in the

        9         day-to-day interactions, even though they

       10         experienced kind of an overall feeling.

       11                      So then we go into kind of how some of

       12         these things are computed and how some averages are

       13         calculated, we will skip past that.  If you think

       14         about kind of overall how do we measure and average

       15         a lot of questions together, we can come up with a

       16         measure of somebody's overall customer

       17         satisfaction.

       18                      So it was this year, the score was 72,

       19         72.8, and this was a little bit of a decline from

       20         74 in program year '23 and then more noticeable, of

       21         course, if you look back to 2022.  So there is this

       22         cooling trend in overall satisfaction.

       23                      So then we go into some additional

       24         questions that are really specific.  The end signs

       25         that you asked about, Rob, was around about 100 for
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        1         a lot of the questions, not everybody answered

        2         every question.  And looking for the overall, if

        3         anybody spots it before I do, of the overall survey

        4         response.  I was trying to get that number from Rob

        5         and I may have to come back to it, I may have

        6         skipped passed it without realizing it.

        7                      So then one of the things that we

        8         noticed in some of the questions, too, in the free

        9         responses, there were some people talking about how

       10         there are some real specifics that SSB could take

       11         on, like having more communication tools in the

       12         general, like, administrative reception office for

       13         communication with Deafblind individuals.

       14                      People did find that they were able to

       15         communicate easily virtually, you know, no surprise

       16         there, people liked not having to deal with

       17         transportation to work with our counselors.  There

       18         were plenty of people at the extreme saying their

       19         counselor was fantastic, very responsive, easy to

       20         reach, but then you also had the other extreme of

       21         people saying that they had really slow responses,

       22         technological expectations and difficulties.  And

       23         then several saying that hey, when my counselor was

       24         out for an extended period of time I didn't hear

       25         from anybody, I didn't know what to do.  There was,
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        1         you know, some of those kinds of comments as well.

        2                      When we asked people what was the most

        3         important part of the services they received, most

        4         people talked about technological assistance, so

        5         getting assistive technology, help finding a job

        6         and orientation and mobility training in that

        7         order.  But I will say there was a significant jump

        8         from those who said they needed assistive

        9         technology instruction and then job search and

       10         those kinds of things, you know, the assistive

       11         technology was nearly doubled.

       12                      The comments are reflecting kind of

       13         this positive, but uneven experience.  There were a

       14         lot of people, and this I thought was really

       15         interesting and timely given our conversation last

       16         time the housing assistance, there were several

       17         who -- let me find it here.  There were -- why is

       18         my computer not reading?

       19                      They specifically mentioned housing

       20         support for their education as a critical component

       21         to their success and their ability to complete

       22         their college or education, they say it wouldn't

       23         have been financially possible without this.  And

       24         so just a reminder the survey data came out long

       25         before we started talking about those policy
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        1         changes.

        2                      And then we asked people if they could

        3         change one thing what would they change?  And

        4         nearly half the people said they wouldn't change

        5         anything.  But there were a minority of people who

        6         talked about that there were a lot of system

        7         troubles, delays, e signatures came up and a lack

        8         of follow-up were some of the themes.

        9                      So the communication and

       10         follow-through was the second next frequent thing

       11         after, I wouldn't suggest any changes, service

       12         consistency and clarity, training improvements,

       13         like, so they needed additional computer training

       14         or additional job training that they weren't

       15         receiving.

       16                      And then they felt like counselors

       17         relied a little too heavily on economic data when

       18         it comes to how -- labor market data when they were

       19         trying to develop their plans, right, rather than

       20         saying this goal that you have, right, seems

       21         unviable rather than trying to come up with

       22         strategies to make that more viable.

       23                      And then there were several people who

       24         commented on the surveys itself and says SSB sends

       25         too many surveys.  And they thought that some of
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        1         these things were -- some of the ways that SSB

        2         worked were overly bureaucratic or administrative.

        3                      And then we will get to Part 3 in just

        4         a moment, but I want to pause there on the Customer

        5         Satisfaction piece and all the details throughout

        6         that report and more than happy if you want to

        7         follow-up with me after the meeting.  I will be

        8         happy to answer questions there, but would love to

        9         get your questions now as well.  So that's Part 2,

       10         Madam Chair.

       11                      MS. FLAX:  Thanks so much, Corbb.

       12         Does anyone have any comments, questions, concerns

       13         or hopes, fears?

       14                      MR. HART:  I do.

       15                      MS. FLAX:  Was that Rocky?

       16                      MR. HART:  Yes.

       17                      MS. FLAX:  Go ahead, Rocky.

       18                      MR. HART:  Thank you.  Thank you for

       19         sharing this tonight.  When I was assisting with

       20         the CSMA one of the things that came up, as you

       21         mentioned with Customer Satisfaction Survey, was

       22         transportation.

       23                      And I'm curious, because I know when

       24         we were doing those interviews a lot of consumers

       25         who were in greater Minnesota really stressed the
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        1         importance of the lack of transportation, barriers

        2         that existed there.  Did that come up at all in the

        3         Customer Satisfaction Surveys?

        4                      I know that it wasn't specifically

        5         addressed, but I am just curious if you have

        6         concrete data on that, even though I know it's

        7         contained within the report?

        8                      MR. O'CONNOR:  Yeah, so there

        9         certainly -- I think it's important to note that

       10         this is not about -- the CSMA data that you are

       11         referring to would be separate from the customer

       12         satisfaction survey.  What I hear you asking about

       13         is the Comprehensive Statewide Needs Assessment.

       14                      MR. HART:  Right.

       15                      MR. O'CONNOR:  I will point out that a

       16         lot of people mentioned that the virtual meetings

       17         were helpful to them because of, you know, not a

       18         lack of transportation, but a desire to not have to

       19         fiddle with their transportation as much.

       20                      So we did hear that, but I think it's

       21         also important that we call out that there are

       22         pieces of the world of Blindness that are in SSB's

       23         wheelhouse and pieces that are outside of that.

       24                      So we want to make sure that we keep

       25         SSB's focus on employment, transition services,
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        1         adjustment to Blindness services and less so on

        2         like a systematic how can we help solve a

        3         transportation need in greater Minnesota.

        4                      MR. HART:  For sure, thank you.

        5                      MR. O'CONNOR:  And I do have now, Rob,

        6         you were asking about the quantity.  And I did

        7         find, it wasn't in our report, but I did find the

        8         data for you.

        9                      There were 877 potential people that

       10         could be surveyed, 830 of those, so take 47 off of

       11         that, had valid phone numbers and email addresses.

       12         223 actually completed the survey, which leaves our

       13         response rate at 26.8.  And that was measured as

       14         the percentage of completed surveys divided by the

       15         number of people with valid communication methods.

       16                      MR. HOBSON:  This is Rob.  Thank you,

       17         Corbb.

       18                      MS. FLAX:  Thank you.  Any other

       19         questions before we move on to our next section?

       20                      (No response.)

       21                      MS. FLAX:  All right.  And as a

       22         reminder, after this next section I'm just giving

       23         people a minute if they need to, if they are still

       24         thinking of a question.  We will do our vote on

       25         these three and then move onto the next section.
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        1         Corbb, correct me if that's not your plan.

        2                      MR. O'CONNOR:  That sounds correct.

        3                      MS. FLAX:  All right.  Well, I will

        4         hand it back over to you, Corbb.

        5                      MR. O'CONNOR:  So now we are going to

        6         look at the goals and priorities that were

        7         established around this time last year and how SSB

        8         has met those goals over the past year.

        9                      So Goal 1 was about improving

       10         partnerships, increasing interagency coordination

       11         with local and state workforce partners, so

       12         individuals who are Blind, Deafblind or have low

       13         vision have a customer eccentric and positive

       14         experience.

       15                      So this was a goal that included an

       16         outreach and training campaign about SSB so that

       17         people would quickly receive services, building a

       18         complete community partner search tool in Workforce

       19         One, the software system, having regular training

       20         opportunities scheduled to engage with workforce

       21         partners and developing partnerships for those who

       22         are often overlooked.  Universal application

       23         process was another part of this goal so that there

       24         would be an electronic application that would be

       25         easier to use for all staff and customers, digital
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        1         referral process.  And then the E1MN framework, so

        2         this was to hiring a Pathways navigator, help with

        3         benefits planning and involving a pre-ETS team in

        4         that work.

        5                      So review:  SSB is continuing to

        6         increase interagency collaboration, its

        7         coordination with VRS, the general agency and other

        8         state agencies.  There were lots of presentations

        9         and outreach events.

       10                      SSB's community partners teams had a

       11         bimonthly meeting with the partners and these

       12         cafe's so that the community partners could share

       13         information about the services they provide with

       14         SSB staff.  And then there were trainings provided

       15         by those community partners to staff.

       16                      There was also an interactive map

       17         posted to the SSB website where you can sort

       18         through community services, whether they serve your

       19         area, what services they provide, that sort of

       20         thing.  And that's been helpful to staff and then

       21         it's also been helpful and the community partners

       22         have been sharing an elevator pitch that can be

       23         shared with staff, including videos that introduce

       24         themselves.  Those are on the interactive map and

       25         those are on the website for staff and for
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        1         customers.

        2                      There is an accessible digital

        3         referral process and that's operating smoothly.

        4         The one thing here that we did not for sure meet,

        5         but for good reason, the Workforce Development Unit

        6         found that it was not possible to design an

        7         electronic application process in Workforce One

        8         because the customer would have had to already had

        9         an account in Workforce One.  So it's been tabled

       10         until a better -- until a different system --

       11         sorry, a different option within Workforce One

       12         could be created.

       13                      Pre-ETS, as we heard about, has hired

       14         this multi-system pathways navigator to help with

       15         families and individuals to help with their

       16         planning and benefits.

       17                      And then the other part is that as

       18         part of the DIF grant there is an employment,

       19         sorry, benefits navigator on staff.

       20                      I will pause there just see if there

       21         are any questions before we go onto Goal 2.

       22                      (No response.)

       23                      MR. O'CONNOR:  So Goal 2 is about

       24         increasing workforce participation rate and the

       25         strategies involved there were helping job seekers
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        1         connect with vacancies, reimagining the service

        2         model, establishing a system and process that

        3         connects customers to vacancies.  How can you

        4         better utilize the Workforce One talent pool and

        5         then engaging with E1MN.

        6                      So the agencies continue to prioritize

        7         meeting with the business community to create lists

        8         of meaningful employment activities.  Looking at

        9         employers who have, especially those who have

       10         career paths with competitive wages and develop --

       11         with wages and placements.

       12                      There is an emphasis that has been put

       13         on early work experience as foundational steps

       14         towards long-term pathways and a couple of the

       15         specifics there.  There has been collaboration with

       16         employers to identify those employment

       17         opportunities and then to make sure that workforce

       18         development unit staff understand the expectations

       19         of employers and can be ready to -- and can

       20         anticipate what employers will be looking for in

       21         those roles.  And then definitely a lot around

       22         exploration of different career paths.

       23                      And again, I will pause to see if

       24         there is anything on Goal 2 before we move onto

       25         Goal 3?
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        1                      (No response.)

        2                      MR. O'CONNOR:  Okay.  Goal 3 is about

        3         creating a way to better meet the needs of an

        4         emerging workforce, so this is about serving

        5         underserved communities.  So we find that phrase

        6         that SSB is continuing to activate overlooked

        7         workers, they have been at more in-person events.

        8         There has been a lot of events that are listed

        9         here, as I mentioned earlier, the hiring of Lisa

       10         Rogers has been very helpful in this regard.

       11                      There's collaboration with the

       12         business community and the ERAF is highlighted

       13         here, and I think this group has gotten a good

       14         chance to hear about the Employer Reasonable

       15         Accommodation Fund.

       16                      There is a language specialist that

       17         SSB hired to assist with effective communication

       18         between counselors and staff and customers and then

       19         note that this continues to be a goal, it is not

       20         one that we are checking off to say that SSB has

       21         totally finished the work of developing new and

       22         nurturing existing partnerships and entities that

       23         represented underserved groups.  So recognition

       24         that this is a continuing effort.  A brief one

       25         there.
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        1                      Goal 4 is about marketing workers to

        2         employers directly.  So some of the strategies here

        3         were around encouraging eligible employers to use

        4         ERAF to assist candidates and employees, there's

        5         been a lot of broadcast to people about ERAF and

        6         about disability inclusion, and shows that this is

        7         a means of achieving your workforce shortages and

        8         that customers can engage in the rapid and

        9         continuous engagement model.

       10                      So here is the review on that one.

       11         ERAF, right, continuing to connect with businesses

       12         throughout the state, ongoing effort to connect

       13         employees and employers.  There's been a focus on

       14         facilities improvements, on community

       15         rehabilitation programs, so this could help with VR

       16         services, you know, so that they are able to

       17         actually participate in the program, some in-house

       18         staff development to make sure that there are voc

       19         rehab teachers and cane travel instructors, there

       20         is talk of the indoor kitchen space that has been

       21         used by staff to provide those services in a

       22         transportation friendly environment and then a lot

       23         about the hybrid service offerings.

       24                      And then we move onto the rapid

       25         engagement framework and there's some mention of
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        1         kind of how that framework is being used to map

        2         eligibility and then how you can quickly identify a

        3         customer and their needs and get a plan in their

        4         hand and then how you do that on a continuous basis

        5         and then work closely with the businesses once

        6         somebody does have that employment.

        7                      So that is a review of the goals and

        8         priorities from this past program year.  Happy to

        9         take questions.  And at this point I will, on

       10         behalf of the committee, make a motion that we

       11         adopt the Customer Satisfaction Goals and

       12         Priorities Annual Report which includes a review of

       13         the measures as well as the customer satisfaction

       14         data and the review of the goals and priorities

       15         from last year.

       16                      MR. HOBSON:  Rob Hobson, second.

       17                      MS. FLAX:  Thank you, Rob, and thank

       18         you, Corbb, for all of that wonderful information.

       19         Does anyone have any discussion before we vote?

       20                      (No response.)

       21                      MS. FLAX:  I will give it a minute

       22         just in case.

       23                      MS. BERG:  Okay.  This is Connie Berg,

       24         I would like to state something, please.

       25                      MS. FLAX:  Oh, go ahead.
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        1                      MS. BERG:  I wanted to thank the

        2         speaker, I believe the name Corbb was mentioned.  I

        3         think he did an absolutely wonderful job detailing

        4         the summary that you just provided and I thank you

        5         because I feel like I was able to receive a lot of

        6         the information that I needed to know to make an

        7         informed vote.  So I thank you for that.

        8                      MR. O'CONNOR:  Thank you.  This is

        9         Corbb, thank you, glad to hear it.

       10                      MS. FLAX:  That just means he is stuck

       11         doing it again next year maybe.  All right, thanks

       12         for that, Connie.

       13                      Any other comments or questions?  If

       14         not, Connie, you can go ahead.

       15                      MS. HARRIMAN:  This is Hannah, I had a

       16         quick question.

       17                      MS. FLAX:  Yes, ma'am.

       18                      MS. HARRIMAN:  My question, and I

       19         don't know if there is a good answer to this or

       20         not, but I know historically there have been issues

       21         with receiving surveys back, you know, not as high

       22         of a response rate.  So I'm just curious what

       23         efforts are being done, if any, to increase the

       24         level of customer participation in the survey?

       25                      MR. O'CONNOR:  I wonder if, and I

                                                                            44


        1         apologize I did not check the Zoom list, if Lisa is

        2         on and wanted to speak to that?

        3                      MS. ROGERS:  Hi, this is Lisa.  Yeah,

        4         I can quick answer that.

        5                      MR. O'CONNOR:  Excellent.

        6                      MS. ROGERS:  I don't actually have --

        7         Corbb, you've got the numbers there that explain

        8         the difference, but we did make an improvement

        9         numbers wise in the return or the response rate

       10         from last year and I will tell you some of the

       11         things that we have done.

       12                      I've been putting it out in the SSB

       13         Messenger Newsletter months ahead of time saying

       14         look for this, this is coming in August, it always

       15         goes out in August every year.  And then letting

       16         them know, you know, in August it's available,

       17         please be on the lookout because now it's open.

       18                      In addition to that I talked to Devon

       19         at DEED who is the one that compiles the data for

       20         us.  And he sends out every week a reminder, or

       21         every two weeks, every two weeks and then the final

       22         week a reminder for those who hadn't responded.  So

       23         if they responded they don't get the email, but if

       24         they hadn't responded they get another email that

       25         says hey, you haven't responded yet, there is still
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        1         time.

        2                      And then another thing that I have

        3         been doing is talking to the community partners.

        4         And I know Thea is on the call tonight and Thea did

        5         remind their customers that are our customers to

        6         fill out the survey and how important it is.

        7                      So we did, I think we had like a three

        8         percent jump from last year.  And Corbb you can

        9         kind of check that, I don't have the numbers ahead

       10         of me or with me right now, but there was an

       11         improvement. So I think we are hoping that each

       12         year we keep on increasing that participation rate.

       13                      MS. KUSZ:  Susan.

       14                      MR. O'CONNOR:  This is Corbb.  Lisa,

       15         did we have a text message component this year as

       16         well?  I can't remember if that was an idea or if

       17         we did that.

       18                      MS. ROGERS:  We discussed it as a

       19         committee, but it wasn't something that was

       20         deployed.  I did talk to Devon and we could send

       21         that out, but that would require us to make sure

       22         that we have cell numbers for all of the customers.

       23         But let's look at that for next year too.

       24                      MR. O'CONNOR:  One of the -- this is

       25         Corbb.  One of the downsides to the way that this

                                                                            46


        1         survey is distributed is that it is very clearly a

        2         survey and very clearly a government survey.  And

        3         so most email programs are filtering those emails

        4         right away and so it's kind of one of those like if

        5         you didn't get the first one you might not get the

        6         reminder because the reminder looks like the first

        7         one.  And so that's why we have been talking about

        8         can we do text message, can we do some kind of

        9         follow-up?  But really I think that for this -- and

       10         given our current economic environment, then we

       11         wanted to really make sure that people were getting

       12         that.

       13                      There is a letter that is sent as well

       14         in the customer's chosen format, but the survey is

       15         also only available in English.  So there is a note

       16         in the letter saying that this survey is only in

       17         English, holler if you need language support.

       18                      That's what we have done this year,

       19         but it's an ongoing need and encourage all ideas,

       20         to send them to me and we will make sure that the

       21         committee vets those and passes on the ones to SSB

       22         that, you know, we believe are going to be the best

       23         bang for our buck.

       24                      MS. FLAX:  Susan.

       25                      MS. KUSZ:  So we are talking about the
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        1         Adjustment to Blindness Customer Survey, correct?

        2                      MR. O'CONNOR:  This is Corbb.  This is

        3         the overall Customer Satisfaction Survey, not the

        4         Vendor Outcomes and Measures one.

        5                      MS. KUSZ:  No, I understand that.

        6         This is the one that talks about the ATV training,

        7         right?

        8                      MR. O'CONNOR:  That would be the

        9         Community Partner Outcomes and Measures, this one

       10         is their overall satisfaction.

       11                      MS. KUSZ:  My apologies, never mind

       12         then.

       13                      MS. FLAX:  Oh, Corbb just told me I

       14         was muted, always appreciate clarifications.

       15                      So thank you, Susan.  Do we have any

       16         other questions?

       17                      (No response.)

       18                      MS. FLAX:  All right.  Well, then let

       19         us go to a vote.  Connie.

       20                      Connie.

       21                      MS. BERG:  I vote yes.

       22                      MS. FLAX:  Corbb.

       23                      MR. O'CONNOR:  Corbb votes yes with a

       24         huge thank you to those who have done this job

       25         before me.
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        1                      MS. FLAX:  Deborah.

        2                      MS. GLEASON:  I vote yes with a huge

        3         thank you to those who did it this year.

        4                      MS. FLAX:  Diane.

        5                      MS. DOHNALIK:  Diane, yes.

        6                      MS. FLAX:  Hannah.

        7                      MS. HARRIMAN:  Yes.

        8                      MS. FLAX:  Jeff.

        9                      MR. MIHELICH:  Jeff, yes.

       10                      MS. FLAX:  Kelly.

       11                      MS. LEMKE:  Kelly, yes.

       12                      MS. FLAX:  Patrick.

       13                      MR. VELLIA:  Patrick, yes.

       14                      MS. FLAX:  Paulo.

       15                      MR. CASTRO:  Paulo, yes.

       16                      MS. FLAX:  Rob.

       17                      MR. HOBSON:  Rob, passes.

       18                      MS. FLAX:  Sue.

       19                      MS. FAGER:  Sue, yes.

       20                      MS. FLAX:  Thea.

       21                      MS. KRAMER:  Yes.

       22                      MS. FLAX:  And I will vote yes with a

       23         huge thank you to everyone who worked on it this

       24         year as well.  And I'm so sorry Corbb, but I don't

       25         think we can let you go yet, I think you have one
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        1         more thing for us.

        2                      MR. O'CONNOR:  But wait, there's more.

        3         I'm starting to feel like Natasha feels, must feel

        4         at the end of these meetings, my goodness.

        5                      All right.  So now is the like

        6         everybody please get up, do your, you know, seventh

        7         inning stretch and although did you know that at

        8         the Savannah Banana's game they do a second inning

        9         stretch?  And if you haven't looked up the Savannah

       10         Bananas strongly encourage.  It is quite the

       11         YouTube sensation, it's the Harlem Globetrotters

       12         applied to baseball.

       13                      Anyway, do your stretches because this

       14         is where we can get really creative and we can

       15         think about the goals and priorities that we want

       16         to see SSB accomplish between July 1 and June 30 of

       17         the upcoming program year, program year '25.

       18                      So what I am proposing on behalf of

       19         our committee and coordination with the SSB staff

       20         team, these are reflecting what customers have

       21         shared with us through the annual customer

       22         satisfaction process and on the listening sessions

       23         that were held over the summer as part of the Needs

       24         Assessment.

       25                      So we have several more goals this
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        1         year than we did last year, but fewer strategies

        2         under each goal.  So no real reason one way or

        3         another, but nonetheless, just so you have a sense

        4         of what to expect.

        5                      We have a total of eight goals and so

        6         the first one is enhancing customer and counselor

        7         communication.  I'm going to skip, there is in the

        8         document that I shared there is a rationale for

        9         each of these goals listed underneath them, kind of

       10         a context setting of why this is important.  I am

       11         going to skip passed reading those and just jump

       12         into the strategies, but if anybody wants to go

       13         through that I am more than happy to do that, and

       14         again, it's also in your inbox in an email from me.

       15                      So strategies for enhancing customer

       16         and counselor communication and follow-through.  So

       17         we suggested increased supervisory attentiveness to

       18         customer and consistent follow-up on case status

       19         without relying on only survey data, partially in

       20         response to the overwhelming statement that SSB

       21         surveys people a lot.

       22                      During prolonged staff absences ensure

       23         regular touchpoints from the alternate contact so

       24         that customers know who to contact.  And then

       25         simplify paperwork and service navigation tools,
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        1         especially in the area of broad adoption of

        2         accessible e signatures as a first mechanism for

        3         approval of customers and community partners.

        4                      Goal 2 is about increasing access to

        5         services and training.  So strategies here are

        6         streamline internal and purchasing process to

        7         shorten delays, incentivize and encourage

        8         utilization of community partners for in-person and

        9         virtual training opportunities, reduce confusion

       10         among staff about referrals and ability to use

       11         community partners and in-house staff, extend

       12         outreach in rural areas and explore a mobile for

       13         hybrid training opportunities, and then ensure

       14         equitable service delivery across regions,

       15         especially in greater Minnesota.

       16                      And I will do Goal 3 and then I can

       17         pause if there is questions on the first three and

       18         we can pause every three-ish.

       19                      So Goal 3 is broadening service

       20         options and consumer choice.  So strategies here:

       21         Expand the list of approved training service

       22         providers to reduce the backlog, support models

       23         that -- start over.  Support models that combine

       24         community-based and online services, review

       25         existing policies to ensure they reflect a
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        1         customer-centered approach.  And before we get into

        2         Goals 4 through 8 I will pause if there's questions

        3         on any of those.

        4                      MS. DUNNAM:  Questions of the public,

        5         Jennifer.

        6                      MS. FLAX:  Jennifer.

        7                      MS. DUNNAM:  I'm curious about the

        8         strategy of expanding the number of community

        9         partners.  Are there people out there waiting in

       10         the wings to do it or what is SSB thinking in terms

       11         of how that is going to happen?

       12                      MR. O'CONNOR:  We will pause that and

       13         I will point that one, Jon, probably to you, maybe

       14         to Lisa, you were probably in some of those

       15         conversations.

       16                      MS. ROGERS:  Yeah, this is Lisa.  I

       17         can say that that was more specific to people in

       18         out of the Metro area, so in greater Minnesota.  I

       19         think there was some feeling that they just didn't

       20         have a lot of options, viable options for

       21         particular services in their areas.  And it was

       22         also part of, I think, responses.  And Rocky can

       23         maybe back me up on that, from the Deafblind

       24         community that there wasn't enough resources,

       25         particularly in outlying areas out of the Twin
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        1         Cities metropolitan area.

        2                      MS. DUNNAM:  If I may, Madam Chair,

        3         just follow up.  My question was more about the how

        4         rather than the -- I mean definitely, certainly it

        5         seems like it is a need, but since it's in the

        6         goals and priorities I was curious if there was

        7         a --

        8                      MR. O'CONNOR:  One thing that was,

        9         this is Corbb, one thing that a couple of members

       10         of the committee did discuss, too, is that there

       11         are service providers that might not be based in

       12         greater Minnesota, but have offered to provide

       13         services in greater Minnesota in nontraditional

       14         ways.  And their suggestions so far have not come

       15         to fruition beyond an idea.

       16                      So, you know, I can say that the

       17         Minnesota Center for the Blind, for example, has

       18         said hey, we will go do a program in greater

       19         Minnesota, we will do it maybe as a week-long

       20         intensive instead of as a two hours a week for 12

       21         weeks kind of thing.  Or, you know, we will do a

       22         senior program in a week instead of over the course

       23         of several months.  That would require a different

       24         funding model and that's one way, I think, that at

       25         least a couple of us have discussed, how that
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        1         strategy could be achieved.  But it would require

        2         some creativity and some administrative process

        3         hinges and probably some contractual pieces as

        4         well.

        5                      MS. JERDE:  This is Natasha.

        6                      MS. FLAX:  Natasha.

        7                      MS. JERDE:  So we are in the process

        8         of finalizing the Request for Proposals which will

        9         be going out, I don't want to put a deadline on it

       10         because bureaucracy does get in the way of the

       11         whole contracting process, but we have a Request

       12         for Proposals that will be going out that will

       13         allow new community partners to apply for a

       14         contract with us.

       15                      It's also going to include our new

       16         Disability Innovation Fund Grant to allow new

       17         community partners or even current community

       18         partners to get creative with their service

       19         delivery options for this new grant program.  So

       20         there will be an opportunity to kind of back this

       21         up hopefully in the next few months.

       22                      MS. DUNNAM:  Thanks.

       23                      MR. O'CONNOR:  I can proceed on Goals

       24         4 through 8 unless there are other questions, Madam

       25         Chair.
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        1                      MS. FLAX:  I was just going to suggest

        2         that you move forward.

        3                      MR. O'CONNOR:  All right.  So Goal 4,

        4         strengthen counselor expertise and cultural

        5         awareness -- sorry, cultural competence, sorry, not

        6         cultural awareness, competence.  So one is about

        7         providing regular training on new and emerging

        8         technologies, particularly artificial intelligence

        9         in the workplace, that's used in the workplace, not

       10         just think beyond, Natasha mentioned Meta glasses

       11         earlier, this would be AI tools like Copilot and

       12         Claude and Chat GPT that would be, you know, the

       13         enterprise use cases for these tools, accessibility

       14         software and modern workplace collaboration tools

       15         so that our customers enter the job field ready to

       16         understand how to use the scheduling assistant in

       17         Outlook to book your first meeting with your boss

       18         and know when they are available or how to share

       19         and deal with track changes in Microsoft Word with

       20         five or six live collaborators, that sort of thing.

       21                      The second strategy here is offer

       22         professional development focused on working,

       23         especially with Deafblind individuals and those of

       24         diverse cultural backgrounds.  We might need to

       25         change a word there.
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        1                      And then encourage counselors to

        2         support a range of career paths, including

        3         self-employment and creative work.  That's in

        4         response to the few comments about counselors

        5         believing some creative occupations were not

        6         viable.

        7                      And then integrate cultural humility

        8         and disability awareness, especially by membership

        9         organizations in the community for all staff.

       10                      Goal 5 is support employment and

       11         career development.  So strategies there are

       12         simplify the approval process for self-employment

       13         and nontraditional careers, strengthen partnerships

       14         with employers to promote inclusive hiring, provide

       15         follow-up support to help customers succeed after

       16         they get employed, develop services for people

       17         adjusting to vision loss later in life and then

       18         increase the access to apprenticeships, internships

       19         and other work experiences.

       20                      Goal 6 is about modernizing program

       21         structure and policies.  So simplify surveys and

       22         forms to make them easier to complete, including a

       23         comprehensive review of all surveys and mass

       24         communications the customers receive, allow more

       25         flexibility in how funds are used for technology,
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        1         tuition and housing, update employment models to

        2         reflect hybrid and remote work realities, continue

        3         developing electronic accessible tools for

        4         applications and referrals.

        5                      Second to last goal, Goal 7, is

        6         ensuring physical and digital accessibility.  So

        7         equip reception and service areas with Braille

        8         displays and communication tools, conduct regular

        9         accessibility reviews of facilities and digital

       10         systems, provide accessible communication options

       11         for those with complex needs and work with

       12         membership organizations and community partners to

       13         test and improve accessibility solutions.

       14                      And then Goal 8 is to share successes.

       15         So this is about making sure that our marketing is

       16         reflective of those we are serving, so collect and

       17         share stories for use in newsletters and social

       18         media.  A goal from our own outreach folks, that

       19         they would like to feature one new customer story a

       20         month, they would to highlight collaboration with

       21         employers and training partners, incorporate more

       22         storytelling in the program evaluation and

       23         outreach.  And those are the goals there.

       24                      I do want to also call out that we

       25         discussed a couple of other goals that the
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        1         committee ultimately did not recommend moving

        2         forward.  One of them was around SSB taking part

        3         with transportation providers coming up with

        4         creative transportation models, looking at

        5         autonomous vehicles.  The other was around

        6         emotional support and providing counseling type

        7         services for those experiencing vision loss.  And

        8         the committee felt those were outside the remit of

        9         State Services and better left to members of the

       10         public and membership advocacy organizations to

       11         take part, particularly around the areas of

       12         transportation.

       13                      And then a concern that, you know,

       14         emotional pieces and adjustment to Blindness are

       15         certainly important, but could quickly become a

       16         misunderstanding of the positive outlook on

       17         Blindness and how these are services and tools that

       18         you need to adjust to into a world of nonvisual

       19         access.

       20                      And so certainly understanding those

       21         have their place, they have their need, but the

       22         committee didn't believe those were of high

       23         strategic importance to put down for goals and

       24         priorities.

       25                      Certainly the social groups that have
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        1         been formed I think are helpful for people, but

        2         really want to stay focused on the nature of

        3         employment and independent living as SSB's goals.

        4                      Happy to take questions but I will

        5         also say on behalf of the committee I will move

        6         adoption of these goals and priorities to get us

        7         started.

        8                      MS. HARRIMAN:  This is Hannah.  I have

        9         two really quick questions and I have to go after

       10         we vote on this.  So my first question, they are on

       11         Goals 4 and 7.  So for Goal 4 the part about

       12         cultural competence, are we going to ensure that

       13         people of these cultures are providing the SSB

       14         staff training and thinking specifically for the

       15         DeafBlindness part, like getting training from

       16         people who are DeafBlind who have that lived

       17         experience?

       18                      And then for Goal 7, sorry I'm moving

       19         pretty quickly here.  For Goal 7, with the

       20         accessibility testing are we, again, having people

       21         doing the testing who come from various

       22         backgrounds?  Again just because of when you made

       23         the comment about complex needs, you know, I'm

       24         thinking again, Deafblind people who may be using

       25         Braille displays or other forms of technology that
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        1         may not be used as widely by people who are only

        2         Blind or only visually impaired, so I'm just

        3         curious, do we have the cultural competency being

        4         taught by people of those backgrounds and with that

        5         lived experience?  And then are we testing for

        6         accessibility with people who use various pieces of

        7         technology?

        8                      MR. O'CONNOR:  So this is Corbb.  I

        9         would say that I share your view and I think the

       10         majority of the committee, if not the entire

       11         committee, would share your view, but I will pass

       12         it to Natasha to see her thoughts.

       13                      MS. JERDE:  This is Natasha.  Hannah,

       14         I think that is an excellent point and one that we

       15         would do well to be reminded of that we do things

       16         not to people, but that people who are impacted are

       17         part of that.

       18                      So using the front desk as an example.

       19         We can make an assumption of what would be good to

       20         have up there, but it may not be the right thing.

       21         So talking to the DeafBlind Committee, for example,

       22         on if you were to come into a front desk reception,

       23         what technology and tools would you need to get to

       24         a meeting with whoever you have scheduled?

       25                      So those are things, I think, we need
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        1         to make into this and I agree with it totally.  And

        2         maybe we could add some phrasing around it that

        3         just says that we would do that in conjunction with

        4         individuals that are most impacted or who have the

        5         best knowledge of how to implement those things.

        6                      MS. FLAX:  Great, thank you so much

        7         for the beginning of that discussion, Hannah, and

        8         to the committee for all of these goals, I think

        9         they are all great goals.

       10                      So with that I am wondering do we have

       11         a second from anyone?  We did have a motion from

       12         Corbb.  So before anymore discussion -- go ahead.

       13                      MS. JERDE:  This is Natasha, I

       14         apologize.  I just want to put it out there in

       15         Goal No. 4 there may be some words that would

       16         trigger the Department of Education to more

       17         thoroughly examine the application of our Combined

       18         State Plan, so I'm not sure if there was any

       19         discussion among the group around some of those

       20         words and by words primarily cultural competence,

       21         diverse cultural backgrounds and cultural humility

       22         may stand out as something that they don't believe

       23         should be within our scope.

       24                      MR. O'CONNOR:  This is Corbb.  I

       25         realized that as I read it out loud in this
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        1         gathering, so certainly open to suggestions on

        2         those words.

        3                      MS. JERDE:  And this is Natasha.  I

        4         don't have an immediate solution, but I think we

        5         can get to the same end result.  Maybe there is

        6         someone better at wording that could help phrase

        7         that, but I think we could still keep the same

        8         intent.

        9                      MS. FLAX:  So maybe we can amend the

       10         motion to say we will approve these with necessary

       11         edits on language for the purposes of clarity, or

       12         something like that.

       13                      Corbb.

       14                      MR. O'CONNOR:  Yes.  So I would amend

       15         the motion that we adopt these goals and priorities

       16         with one follow-up conversation of the committee

       17         and SSB leadership to improve the verbiage for

       18         clarity.  And I'm still looking for a second.

       19                      MS. BERG:  This is Connie Berg, can

       20         you hear me?

       21                      MS. FLAX:  Yes.

       22                      MS. BERG:  I would like to provide the

       23         second, please.

       24                      MS. FLAX:  Excellent.

       25                      All right.  Any discussion before we
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        1         vote?

        2                      (No response.)

        3                      MS. FLAX:  All right.  Connie, go for

        4         it.

        5                      MS. BERG:  I vote yes.

        6                      MS. FLAX:  Corbb.

        7                      MR. O'CONNOR:  Corbb, yes.

        8                      MS. FLAX:  Deborah.

        9                      MS. GLEASON:  Yes.

       10                      MS. FLAX:  Diane.

       11                      MS. DOHNALIK:  Diane, yes.

       12                      MS. FLAX:  Hannah.

       13                      MS. HARRIMAN:  Yes.  And I'm going to

       14         need to drop off now, I'm so sorry.

       15                      MS. FLAX:  Okay, have a good night,

       16         thank you for being here.

       17                      Jeff.

       18                      MR. MIHELICH:  Jeff, yes.

       19                      MS. FLAX:  Kelly.

       20                      MS. LEMKE:  Kelly, yes.

       21                      MS. FLAX:  Patrick.

       22                      MR. VELLIA:  Yes.

       23                      MS. FLAX:  Paulo.

       24                      MR. CASTRO:  Paulo, yes.

       25                      MS. FLAX:  Rob.
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        1                      MR. HOBSON:  Rob Hobson, pass.

        2                      MS. FLAX:  Sue.

        3                      MS. FAGER:  Sue Fager, yes.

        4                      MS. FLAX:  Thea.

        5                      MS. KRAMER:  Yes.

        6                      MS. FLAX:  All right.  And I will vote

        7         yes.  Thank you so very much Corbb and committee,

        8         really appreciate all the work.  I know it's a lot

        9         of things and I really appreciate it.  So thank you

       10         so much for these wonderful goals and all of your

       11         hard work on that report.

       12                      With that we are going to move on to

       13         discussing our Annual Report and I believe I will

       14         turn that over to Lisa Larges.

       15                      MS. LARGES:  Hello.

       16                      MS. FLAX:  Hello.

       17                      MS. LARGES:  So in the goals and

       18         priorities, customer satisfaction report is part of

       19         our overall Annual Report which includes committee

       20         reports, a letter from the Chair, a letter from

       21         Natasha and usually we include some kind of a few

       22         feature story.  We were going to interview one of

       23         the customers from the evolved employment, the DIF

       24         Grant folks and there have been several customers

       25         who are connected through evolved employment, but
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        1         nobody was at a place where they felt like they

        2         wanted to be interviewed for various reasons.  So

        3         we just focused a little bit on retention so that

        4         there is a little featured story about that.

        5         Talked with Callie and Dacia and got just an

        6         overview of the retention part of the evolved

        7         employment project.

        8                      So with your okay we will plug in the

        9         customer satisfaction goals and priorities report

       10         as well and please send me any edits that you have

       11         or suggestions and I will certainly welcome them

       12         now too.

       13                      And one little piece I point out is we

       14         had a diverse, what do you call it, a DEIA,

       15         Diversity Equity Inclusion and Accessibility

       16         Committee, so that report is included there and

       17         that can be flagable language too, so we might want

       18         to address that in some way also.

       19                      Beyond that, you know, just big thanks

       20         to everybody for turning in reports and it's been a

       21         pleasure working with everybody.

       22                      So questions?

       23                      (No response.)

       24                      MS. FLAX:  And everyone does have this

       25         report in their email.  So I hope everyone got a
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        1         chance to look at it, I believe it was sent out

        2         last week.  Does anyone have any questions,

        3         comments, concerns, thoughts, edits?

        4                      MR. O'CONNOR:  Corbb.

        5                      MS. FLAX:  Corbb.

        6                      MR. O'CONNOR:  Lisa, did I understand

        7         correctly that the intent was to include an

        8         interview but we weren't available to find somebody

        9         who wanted to be on the record and so therefore,

       10         there wasn't the spotlight that we typically have?

       11                      MS. LARGES:  Right.  And so the

       12         spotlight is no more, just a general overview about

       13         retention and reflections on how the process has

       14         done so far from staff.

       15                      MR. O'CONNOR:  Thank you.

       16                      MS. FLAX:  Thank you, Corbb.  Anyone

       17         else?

       18                      (No response.)

       19                      MS. FLAX:  All right.  I believe we

       20         need to vote on this one, someone correct me if I'm

       21         wrong.

       22                      Yes, all right.

       23                      MS. LARGES:  Sorry about that, just

       24         one more thing.

       25                      MS. FLAX:  Yes, absolutely.
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        1                      MS. LARGES:  Your lovely picture that

        2         we took in September will be added in and we will

        3         send it over to our design folks that are part of

        4         the Department of DEED and then it goes to RSA and

        5         to the Governor's office, so, and that all happens

        6         by the end of the year.

        7                      MS. FLAX:  All right.

        8                      MR. O'CONNOR:  Corbb.

        9                      MS. FLAX:  Go ahead.

       10                      MR. O'CONNOR:  We typically, if I

       11         remember correctly, we typically have not had the

       12         goals and priorities in the Annual Report, but this

       13         year we have them done on time and so is the goal

       14         to -- you mentioned including something, Lisa, but

       15         I apologize, my audio cut out at the wrong moment

       16         if that's the part you talked about slipping into

       17         the report?

       18                      MS. LARGES:  Yeah.  In the past,

       19         because it is a committee of the Council, even

       20         though it is voted on separately we include it in

       21         the report.

       22                      MS. FLAX:  It's just included later, I

       23         think.

       24                      MR. O'CONNOR:  Okay, got it.  Sorry I

       25         couldn't quite hear you at the end there.  Thanks.
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        1                      MS. FLAX:  All right, perfect.

        2                      I would entertain a motion that we

        3         approve the report, pending any edits that need to

        4         be made, as this is the same for customer goals and

        5         priorities, with any changes that need to be made

        6         for clarity of language.  So we can look at some of

        7         those things that are going to be added and so that

        8         would be the motion that I would entertain at this

        9         time.

       10                      MR. MIHELICH:  This is Jeff.  So

       11         moved.

       12                      MS. FLAX:  Awesome.

       13                      MS. KRAMER:  Thea, second.

       14                      MS. FLAX:  All right.  Any discussion

       15         before we start?

       16                      MR. O'CONNOR:  This is Corbb.

       17                      MS. FLAX:  Corbb.

       18                      MR. O'CONNOR:  I see that the DEI

       19         Committee is mentioned here, is this another one,

       20         Natasha, that you are concerned about language?

       21                      MS. JERDE:  This is Natasha.  That's a

       22         good question and I know we haven't done any formal

       23         name changes with the committee so I think, I don't

       24         know, I don't know the right answer to that without

       25         actually formally changing the name of the
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        1         committee and I think -- I don't know.

        2                      MS. LARGES:  Yeah, this is Lisa.

        3         That's what I meant when I said there might be a

        4         few other places in addition to that committee

        5         where there is some language to be flagged.  Right

        6         now I have it listed as the D/A Committee, I don't

        7         think that fools anybody.

        8                      MS. SANDERS:  This is Judy.

        9                      MS. DUNNAM:  Jennifer.

       10                      MS. FLAX:  Jennifer and then Judy I

       11         think.

       12                      MS. DUNNAM:  Does this report just go

       13         to the Governor or does the Council's Annual Report

       14         go beyond the Governor?

       15                      MS. LARGES:  It goes to both RSA

       16         and --

       17                      MS. DUNNAM:  Okay, the whole thing,

       18         okay.  Never mind.

       19                      MR. VELLIA:  This is Patrick.

       20                      MS. FLAX:  Patrick.  Oh wait, I think

       21         it was Judy next and then Patrick.  Sorry.

       22                      MS. SANDERS:  Yes, I will be quick.

       23         What if we leave it as it is and if they cause

       24         trouble about it then Natasha should rightly point

       25         out that the Council did this and you can chastise
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        1         them properly, see if it works.

        2                      MS. FLAX:  I like it.

        3                      MS. JERDE:  This is Natasha.  I'm

        4         laughing right now.  I will thoroughly chastise

        5         you.

        6                      MS. SANDERS:  Only if you have to.

        7                      MS. FLAX:  It would be an honor to be

        8         chastised by Natasha everyone.

        9                      MS. LARGES:  This is Lisa.  We can

       10         also footnote it to say this has historically been

       11         a committee of the blah, blah, blah, so.

       12                      MS. FLAX:  That might draw more

       13         attention to it.  I think we should just put the --

       14         maybe not even put the whole name, maybe put like

       15         just the letters like you had D/A et cetera or

       16         something, you know, something where we are not

       17         really drawing attention to it, but we are not

       18         changing the name either.  And maybe the person who

       19         wrote the report, I don't know who did, maybe

       20         forgot to say the report of the Diversity, Equity

       21         and Inclusion Committee, you know, the report of

       22         this committee, you know, like --

       23                      MR. O'CONNOR:  This is Corbb.  I think

       24         Samantha likes D/A committee because it's

       25         Dumbledore's army from Harry Potter, that's really
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        1         the reason she wants it in there.

        2                      MS. FLAX:  You know, I hadn't thought

        3         of it, but now I'm even more on board with it.

        4                      MS. LARGES:  I believe Dumbledore

        5         Army's Committee would be a terrific name as well.

        6                      MS. FLAX:  You know, it really could

        7         symbolize a lot of what's going on right now,

        8         honestly.  But I am going to call the question

        9         pending those, you know as I said, we have the

       10         motion that says we can make some of those

       11         editorial changes.

       12                      MS. SANDERS:  What about Patrick?

       13                      MS. FLAX:  Oh, yes, I am so sorry.

       14         Patrick, last comment and then we will vote.

       15                      MR. VELLIA:  Yeah.  I'm laughing at

       16         Corbb's Dumbledore's Army.  But what does D/A

       17         really stand for, Defense Association?

       18                      MS. FLAX:  That would be the Diversity

       19         and Accessibility.

       20                      Corbb, were you going to say

       21         something?

       22                      MR. VELLIA:  Gotcha.  Diversity and

       23         accessibility.  Do we want to use a different word

       24         than diversity to be safer?

       25                      MS. FLAX:  No, because we want to be
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        1         chastised by Natasha.  Unless anyone vehemently

        2         disagrees?

        3                      MR. MIHELICH:  This is Jeff.

        4                      MS. FLAX:  Jeff.

        5                      MR. MIHELICH:  This goes to the feds,

        6         correct?

        7                      MS. FLAX:  Yes.

        8                      MR. MIHELICH:  Well, they would just

        9         use a program to mine out the verbiage and I think

       10         it would trip given how it's stated.  And they

       11         could use that for justification to turn off the

       12         money flow.

       13                      MS. FLAX:  I think the difference here

       14         though, is that this is a committee of the Council,

       15         not a committee of SSB.  So we had spoken a few

       16         months ago about the fact that while SSB is under

       17         certain -- has certain constraints right now, we

       18         don't.  And so this is an opportunity for us to say

       19         as the Council we don't have to follow these rules

       20         and that's why, then, Natasha could come to us and

       21         say you know guys, you really shouldn't be doing

       22         this.  But ultimately because we don't get funding

       23         from the feds they couldn't take any funding from

       24         us.

       25                      MR. MIHELICH:  No, but it could cause
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        1         the feds to take a closer look at SSB and go

        2         through them with a fine tooth comb and, you know,

        3         possibly find some other rationale to take away

        4         some funding.

        5                      MS. SANDERS:  This is Judy.

        6                      MS. FLAX:  Judy.

        7                      MS. SANDERS:  I think it's time for us

        8         to not be cowed unless they do, you know, they are

        9         not going to stop our money over that.  And even if

       10         they did it would take time and we could react and

       11         grovel appropriately.

       12                      MS. JERDE:  This is Natasha.  So the

       13         Annual Report is a bit different in the sense it's

       14         just like a report that goes to RSA.  Our Combined

       15         State Plan, which is where we need to watch our

       16         language most carefully, actually gets elevated to

       17         high level administration staff that -- and is the

       18         application for our grant.

       19                      So you can deny an application, but I

       20         don't think the Annual Report would have as much

       21         weight as the actual application for awards.  So

       22         it's a small risk, but I think it's one that is

       23         less risky than doing anything with the Combined

       24         State Plan.

       25                      MS. GLEASON:  This is Deborah.
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        1                      MS. FLAX:  Deborah, let me just

        2         clarify, I think what we are saying is we are not

        3         going to, like, have the words in there over and

        4         over again, you know, the sentences in the

        5         committee report won't repeatedly start with the

        6         Diversity, Equity, Inclusion and Accessibility

        7         Committee, but we will have DEIA and we will take

        8         the consequences that comes from that and that's

        9         where the, you know, we can edit the language for

       10         clarity and that does give some, you know, leeway

       11         in terms of when Lisa is going through it and when,

       12         you know, others are going through it as well.  But

       13         that's sort of my understanding of what we are

       14         voting on.

       15                      Deborah, would you like to give your

       16         comment and then we can call the question, or your

       17         question.

       18                      MS. GLEASON:  Yes, please.  The first

       19         thing is there are several national organizations

       20         that are making changes out of an abundance of

       21         caution to those terms, including the National

       22         Council for Independent Living.  And I do want to

       23         point out there have been instances of

       24         organizations losing their funding because the

       25         words were in their documentation.
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        1                      So I mean I think we should be

        2         considering it and just thinking about what it

        3         looks like.  Technically this is from the past,

        4         it's not from what we are moving forward with, so I

        5         think we are a little bit safer.  But I do think

        6         it's unfortunately something that we need to start

        7         considering and whether or not it makes a big

        8         difference it is hard to tell, but I think it

        9         should be on our radar to start playing with some

       10         fun words that mean almost the exact same thing.

       11         So that's all I got.

       12                      MS. FLAX:  Okay.  And I can bring this

       13         back, I know the chair of DEIA for this year isn't

       14         here on this evening, I will make sure he knows

       15         about this conversation and when I was chair we had

       16         talked about not changing the name yet, but I will

       17         bring this to him and maybe we can start to look at

       18         that as well and the committee can bring us some

       19         recommendations whether to stay the same or not.

       20                      With that in mind let's call the

       21         question on voting on this report.  So I'm going to

       22         go with Connie.

       23                      MR. VELLIA:  This is Patrick.  I've

       24         had my hand raised for a little while.

       25                      MS. FLAX:  Okay.  In the future please
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        1         make sure to say your name.

        2                      Go ahead, Patrick.

        3                      MR. VELLIA:  Say that one more time,

        4         Sam.

        5                      MS. FLAX:  Oh, I was just saying that

        6         in the future please don't just raise your hand

        7         because we are not checking those, we are doing it

        8         by announcing of names.  So we didn't know you

        9         wanted to speak, so just make sure in the future to

       10         keep that in mind.

       11                      THE INTERPRETER:  This is Sander

       12         speaking, the interpreter.

       13                      MS. FLAX:  So Patrick, did you have a

       14         moment?

       15                      THE INTERPRETER:  This is Sander The

       16         interpreter.  It is hard for Deafblind to get in

       17         before other people talk, because it needs to go

       18         through an interpreter first and then call out.  So

       19         it's a little harder for us to get in when people

       20         are talking.

       21                      MR. VELLIA:  Patrick speaking.  So

       22         people are fine with the word diversity, but they

       23         don't like equity and inclusion, but they are fine

       24         with accessibility?

       25                      MR. O'CONNOR:  This is Corbb.
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        1                      MS. FLAX:  Corbb, go ahead.

        2                      MR. O'CONNOR:  So I work in this area

        3         professionally and accessibility is codified in

        4         law, DEI is not.  So there is a legal difference in

        5         those words, which is why accessibility is not a

        6         word that is in most circles problematic.

        7                      As for the raising of hands, I would

        8         say we all sort of interrupt each other with the

        9         calling out of names, so please don't feel bad

       10         doing so when you are seeking the floor here.

       11                      MS. FLAX:  Yeah, as long as I hear a

       12         name eventually we will call on you so it's not

       13         like there is a time limit by any means.  And so

       14         happy to find a way to deal with it.  But I would

       15         just say you don't need to get in the front to be

       16         able to speak.  But I get that being hard, I think

       17         that's a very hard thing on Zoom.

       18                      And so with that let's go to a vote.

       19                      Connie.

       20                      MS. BERG:  I would like to vote yes.

       21                      MR. O'CONNOR:  This is Corbb, I vote

       22         yes.

       23                      MS. FLAX:  Diane.

       24                      MS. DOHNALIK:  Diane, yes.

       25                      MS. FLAX:  Deborah.
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        1                      MS. GLEASON:  Deborah is a yes, but

        2         I'm going to switch to a different way of calling

        3         in, so don't freak out, I'm not really leaving,

        4         I'll be right back.

        5                      MS. FLAX:  Okay, thank you for not

        6         leaving us, we would be very sad.

        7                      I believe Hannah has left.

        8                      Jeff.

        9                      MR. MIHELICH:  Jeff, yes.

       10                      MS. FLAX:  Kelly.

       11                      MS. LEMKE:  Kelly, yes.

       12                      MS. FLAX:  Patrick.

       13                      MR. VELLIA:  Here.

       14                      MS. FLAX:  Are you voting yes or no,

       15         Patrick?

       16                      MR. VELLIA:  Yes.

       17                      MS. FLAX:  Excellent, thank you.

       18                      Paulo.

       19                      MR. CASTRO:  Yes.

       20                      MS. FLAX:  Rob.

       21                      MR. HOBSON:  Rob Hobson, pass.  But if

       22         I was to vote I would be yes, but I'm not.

       23                      MS. FLAX:  Sue.

       24                      MS. FAGER:  Yes.

       25                      MS. FLAX:  Thea.

                                                                            79


        1                      MS. KRAMER:  Yes.

        2                      MS. FLAX:  I will vote yes.  All

        3         right, thank you so much.  Thank you so much to

        4         Lisa Larges for putting all of this together,

        5         chasing all of us down when we forgot to send her

        6         things.  Lisa, you wrote an incredible report and

        7         thank you so much to everyone who worked on it and

        8         just an extra special thank you to Lisa.

        9                      With that in mind, at this point is

       10         when we would talk about our Combined State Plan as

       11         the last item and I'm wondering, I believe that

       12         would be Jennifer, if you have any updates for us

       13         on that?  To be clear, Jennifer Beilke.

       14                      MS. BEILKE:  This is Jennifer.

       15         Actually that would be Lisa Rogers.

       16                      MS. FLAX:  I am so sorry, I had the

       17         wrong name.  It used to be you, right, I'm not

       18         losing my mind?

       19                      MS. BEILKE:  You are correct, it used

       20         to be me and it's now Lisa.

       21                      MS. FLAX:  Okay, good.  All right,

       22         this is why I should update my notes.

       23                      Lisa, I am so sorry, I look forward to

       24         hearing from you Lisa.

       25                      MS. ROGERS:  That is okay, Sam, no
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        1         worries.

        2                      Yes, this is Lisa Rogers.  And we are

        3         diligently working on the Combined State Plan.  Now

        4         that we have the customer satisfaction and goals

        5         and priorities established we can plug those in.

        6                      I've gone through and flagged any kind

        7         of verbiage that might be problematic at the

        8         federal level and so I'm working on that as well

        9         and I'm pulling in different pieces.  It's kind of

       10         a -- I'm doing it maybe in a little hodgepodge way,

       11         but trying to get information pulled from various

       12         other departments at SSB where I can kind of plug

       13         things in.  So as I'm getting the information I'm

       14         plugging it in.

       15                      So the goal for me is to have that

       16         ready for -- we have to have it ready in December

       17         to go out to be approved or added to VCR or VRS,

       18         sorry.  So that's where we are at, it's a work in

       19         progress and it's a big beast.

       20                      MS. FLAX:  Great, thank you so much

       21         Lisa for your work on that.  And I know I look

       22         forward to looking at it.

       23                      Any questions for Lisa?

       24                      MS. DUNNAM:  Jennifer.

       25                      MS. FLAX:  Jennifer.
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        1                      MS. DUNNAM:  Dunnam, yeah.  This may

        2         not be a question for Lisa, but I'm just thinking

        3         about the goals and priorities that were just

        4         approved by the Council for the upcoming program

        5         year.  And I think it was implied that, I know

        6         probably for council meeting minutes it's probably

        7         helpful if there is an affirmative, since the goals

        8         and priorities are jointly approved by SSB and the

        9         Council, that SSB is affirmatively on board with

       10         these goals and priorities, right?

       11                      MS. ROGERS:  This is Lisa.  That would

       12         probably be a good question for Natasha as this is

       13         my first go around at it.

       14                      MS. JERDE:  This is Natasha.  Yes,

       15         Lisa ran the proposed goals and priorities by me as

       16         well.  Typically Jon Benson is the point of contact

       17         because all the goals and priorities are specific

       18         to the Workforce Development Unit, so that's why he

       19         runs point along with Lisa.  But I agree with them

       20         and I think they were good goals and priorities, my

       21         only concern is there is a lot of them and the

       22         three our four tends to be my rule of thumb, but I

       23         don't think there is anything in there that isn't

       24         achievable and I think they are all really good.

       25                      MS. FLAX:  Awesome, thank you.
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        1                      MR. O'CONNOR:  This is Corbb.

        2                      MS. FLAX:  Corbb.

        3                      MR. O'CONNOR:  And my understanding

        4         was we should remove three or four of them from our

        5         previous conversation, so on my part we should

        6         reduce to three or four, so I apologize.

        7                      I think the one piece that I would

        8         just note for the future, and this is something

        9         that we have as a committee talked about and we've

       10         talked about with SSB leadership, is just to figure

       11         out a, and we have this dilemma each year, but how

       12         we can better align what's needed for the goals and

       13         priorities.

       14                      And so maybe just a flag for when we

       15         do our Work Plan Task Force that we can continue to

       16         find ways to make sure that we hold ourselves

       17         accountable and that the staff holds itself

       18         accountable to getting the goals and priorities

       19         done in enough time to be able to really sit with

       20         them, think through them and deliberate through

       21         them, recognizing that our customer satisfaction

       22         data came back in mid-ish October, early or mid-ish

       23         October.  And then the goals and priorities were

       24         kind of the same question as to whether we were

       25         updating or needed new ones.
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        1                      So I think we have an opportunity in

        2         our work plan to make that super clear so that we

        3         have it documented and easy for all of us in the

        4         future.

        5                      MS. FLAX:  Awesome.  Thank you, Corbb.

        6         I mean, what I just heard is that Corbb wants to

        7         work on the work plan, but maybe I'm wrong on that.

        8         So, you know, he's done a lot of work, so when we

        9         get to assigning that task force please others who

       10         are looking for more committees to join and who

       11         want to get more involved and join task forces,

       12         please do that.  That way we can spread the work

       13         around a little.

       14                      With that are there any other

       15         questions, comments, concerns, things that we need

       16         to talk about before December?

       17                      MR. O'CONNOR:  Public comment.

       18                      MS. FLAX:  Go ahead.  Did I hear

       19         someone else besides Corbb or am I echoing?  I

       20         think I'm echoing, so I want to go to Corbb.

       21                      MR. O'CONNOR:  So I'm now wearing my

       22         National Federation of the Blind of Minnesota hat

       23         with a big thank you to all who have been talking

       24         about our state convention coming up this very

       25         weekend, starting Thursday night with a pool party
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        1         or sensory friendly chit-chat, but then really

        2         kicking off Friday morning.  Very grateful to have

        3         State Services for the Blind and Minnesota Braille

        4         and Talking Book Library as sponsors this year of

        5         our convention and exhibiting.

        6                      And then lots of sessions this

        7         weekend.  Financial literacy, artificial

        8         intelligence at work, employment seminars, there is

        9         even one on how to take selfies as a Blind person,

       10         there is an art room.  Would really just encourage

       11         those would are able to attend at the Best Western

       12         this weekend, come on down and join us.

       13                      And also a big thank you to everyone

       14         who has helped promote it.  I've been talking to a

       15         couple people who are very new to Blindness and I

       16         said now this is perfect timing to talk to you

       17         because we have our -- and both people interrupted

       18         and said I know, I know, your state convention.

       19         They said everybody at SSB is talking about your

       20         convention.

       21                      So appreciate you all helping to

       22         promote the meeting this weekend and super excited.

       23         We will have a townhall with Jon, Brianna and

       24         Natasha and then hear from Natasha again on

       25         Saturday.  And we are so excited that we even have
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        1         Aria joining us this weekend.  So grateful to have

        2         the whole crew involved.

        3                      MS. FLAX:  All right.  Thank you

        4         Corbb, very much looking forward to this weekend.

        5         And also looking forward to sleeping after this

        6         weekend.

        7                      MR. O'CONNOR:  Corbb moves we adjourn.

        8                      MS. FLAX:  Who wants to second that?

        9         Any vehement disagreement anyone?

       10                      MR. HOBSON:  Rob, second.

       11                      MS. FLAX:  All right, Connie?

       12                      (No response.)

       13                      Did we lose Connie?

       14                      (No response.)

       15                      MS. FLAX:  We will come back to

       16         Connie.

       17                      Corbb.

       18                      MR. O'CONNOR:  Corbb, yes.

       19                      MS. BERG:  Connie is here.

       20                      MS. FLAX:  Oh, okay.  Connie is voting

       21         yes, I assume?

       22                      MS. BERG:  Yes, I am.  Thank you.

       23                      MS. FLAX:  All right, cool.  You are

       24         welcome.

       25                      Deborah.
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        1                      MS. GLEASON:  Yes.

        2                      MS. FLAX:  Diane.

        3                      MS. DOHNALIK:  Diane, yes.

        4                      MS. FLAX:  Hannah left.

        5                      Jeff.

        6                      MR. MIHELICH:  Yes.

        7                      MS. FLAX:  Patrick.  Oh, I skipped

        8         Kelly.

        9                      MS. LEMKE:  Did you say Kelly?  Kelly,

       10         yes.

       11                      MS. FLAX:  Okay, Patrick.

       12                      MR. VELLIA:  Yes.

       13                      MS. FLAX:  Paulo.

       14                      MR. CASTRO:  Paulo, yes.

       15                      MS. FLAX:  Rob.

       16                      MR. HOBSON:  Rob Hobson, pass.

       17                      MS. FLAX:  But if he could?

       18                      MR. HOBSON:  If he could it would be a

       19         yes.

       20                      MS. FLAX:  Sue.

       21                      MS. FAGER:  Yes.

       22                      MS. FLAX:  Thea.

       23                      MS. KRAMER:  Yes.

       24                      MS. FLAX:  And I will vote yes.

       25                      All right.  Thank you so much to
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        1         everyone.  Thank you to Corbb and to Natasha and to

        2         everybody on the call named Lisa and to all of you

        3         for being here this evening and I hope you all go

        4         now and relax and enjoy some dinner like I'm gonna

        5         do.

        6                      MS. JERDE:  Thanks, everyone.

        7                      (Matter adjourned at 7:21 p.m.)
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