State Rehabilitation Council for the Blind
Bi-Monthly Meeting Minutes
Thursday, August 13, 2026

I. Call to Order
Chair Samantha Flax called the regular meeting of the State Rehabilitation Council for the Blind to order at 5:40 PM on Thursday, August 13, 2026, people were present on zoom and in person.
II. Roll call
Samantha Flax conducted a roll call, and the following people were present:
SRC-B Members: Samantha Flax, Chair; Randee Boerboom; Paulo Castro; Felix DeJoode; Frank Eller; Sue Fager; Deborah Gleason; Tom Heinl; Rob Hobson; Thea Kramer; Corbb O’Connor; Garrett Petrie; Justin Salisbury; Steve Sawczyn; and Patrick Vellia.
SSB Staff: Natasha Jerde, Director; Nyia Vang, SRC-B Staff Liaison; David Andrews; Jennifer Beilke; Jon Benson; Isaac Hanninen; Brianna Holeman; Lisa Rogers; and Aaron Weikum.
Members of the Audience: Judy Sanders; O’Alivia Jiles; Sharon Monthei; Jennifer Dunnam; Rocky Hart; Ben Zheng; Jennifer Sawczyn; and Steve Jacobson.
III. Approval of Minutes
The Chair called for a motion to approve the minutes of the June 11, 2026, meeting. Corbb O’Connor moved for approval, and Frank Eller seconded the motion. The motion was carried by roll call vote, with Randee Boerboom abstaining and Rob Hobson passing.
IV. Committee Appointments  
Chair Flax reminded outgoing committee chairs that their sections of the Council Annual Report are due by October 15, 2026. She also reviewed committee participation expectations and noted that committee chair/member training information would be distributed.
Chair Flax presented the proposed committee appointments for the coming year. 
Communication Center: Steve Jacobson, Chair; Tom Heinl; Jeff Mihelich; Catherine Durivage; Lynn Johnson; Steve Sawczyn; Garrett Petrie; and Justin Salisbury. 
Community Partner Outcomes and Measures: Deborah Gleason, Chair; Rob Hobson; Thea Kramer; Briley O’Connor; and Kimberly Strickland. 
Customer Satisfaction, Goals, and Priorities: Corbb O’Connor, Chair; Thea Kramer; Steve Jacobson; Paulo Castro; and Rocky Hart.
 DeafBlind: Rocky Hart, Chair; Patrick Vellia; Randee Boerboom; Showe Trela; Garrett Petrie; Kim Johnson; and Maya Larson. 
Diversity, Equity, and Inclusion: Sue Fager, Chair; Patrick Vellia; Paulo Castro; Frank Eller; and Felix DeJoode. 
Employment: Deborah Gleason, Chair; Corbb O’Connor; Rob Hobson; Frank Eller; and Paulo Castro.
 Senior Services: Kelly Lemke, Chair; Tom Heinl; Jeff Mihelich; Jan Bailey; Teresa Gfroerer; Barb Kline; and Judy Sanders. 
Transition: Steve Sawczyn, Chair; Sue Fager; Kelly Lemke; Garrett Petrie; Justin Salisbury; Maddy Major; Joya Musa; Randee Boerboom; and Felix DeJoode. 
Frank Eller moved to approve the committee appointments, and Justin Salisbury seconded the motion. The motion carried by roll call vote, with Deborah Gleason abstaining and Rob Hobson passing.
V. Fall Conference Attendance
The Council finalized attendance recommendations for the Fall NCSRC, CSAVR, and NCSAB conferences. Rob Hobson and Justin Salisbury expressed interest in attending, while Corbb O’Connor and Thea Kramer indicated they could no longer attend. Frank Eller moved to approve Rob Hobson and Justin Salisbury to attend the November conferences, and Steve Sawczyn seconded the motion. The motion carried by roll call vote, with Rob Hobson passing.
VI. Committee Structure Task Force Changes
Deborah Gleason presented the Committee Structure Task Force’s proposed three-phase approach. Phase 1 focuses on strengthening committee foundations through updated chair and member training, development of a committee kickoff guide, creation of a recommendation and escalation process, and consideration of a Policy Task Force. Phase 2 would evaluate current committee effectiveness, including each committee’s purpose, connection to Council goals and objectives, current work, areas of overlap or gaps, needed support, and incorporation of diversity, equity, and inclusion. Phase 3 would use the results of that evaluation to develop recommendations for a future committee structure, with recommendations anticipated for Council consideration in 2027. The Council agreed that the full proposal would be distributed in writing for review and considered further at the October meeting. 
The Council separately discussed establishing a Policy Task Force. Discussion clarified that the task force would focus on federal and state policy matters that may impact SSB customers and could provide policy-related advice to the SSB Director as needed. Justin Salisbury moved to establish the Policy Task Force, and Steve Sawczyn seconded the motion. The motion carried by roll call vote, with Corbb O’Connor voting no; Garrett Petrie, Patrick Vellia, and Randee Boerboom abstaining; and Rob Hobson passing. Members interested in serving on the task force were asked to contact Chair Flax, with appointments to be proposed at the October meeting. 
VII. Budget Task Force Makes Recommendations
Rob Hobson presented the proposed FY2027 SRC-B budget for October 1, 2026, through September 30, 2027. The proposed total was $42,250, an increase from the prior year, primarily reflecting updated costs for accessibility and meeting services. Major items included $7,000 for court reporting/transcription, $6,800 for interpreters, $6,000 for live captioning, and funding for travel, lodging, conference registration, food, and other Council expenses. Discussion clarified that court reporting, live captioning/CART, and interpreting serve different purposes and access needs. Rob reported that the increased total had been reviewed with SSB fiscal staff.
Rob Hobson moved to approve the FY2027 budget as written for a total of $42,250, and Corbb O’Connor seconded the motion. The motion carried by roll call vote, with Steve Sawczyn voting no and Rob Hobson passing.
VIII. Director’s Report (full report included in transcript.)
Natasha Jerde provided national and state updates affecting SSB. She reported that a federal court decision upheld Randolph-Sheppard priority after finding that the U.S. Department of Education did not follow its regulations when granting an Army waiver. She also reviewed proposed revisions to 2 CFR 200 (Uniform Guidance), including concerns related to federal funding flexibility, DEI-related restrictions, data privacy, contractor monitoring, conference and training approvals, subscriptions, and administrative reporting. Implementation timing remained uncertain.
Natasha also discussed the interagency agreement between the U.S. Department of Education/OSERS and the Department of Health and Human Services and noted that the practical effects remain unclear. She reported that proposed Senate legislation would prohibit transferring VR and special education programs to another federal agency if enacted. SSB was not selected for federal monitoring in 2027 or 2028, but the agency plans to begin a multi-year readiness effort using the VR wellness checklist. RSA is also expected to issue additional guidance emphasizing meaningful, individualized, and well-documented Pre-Employment Transition Services (Pre-ETS).
For SSB fiscal updates, Natasha reported approximately $641,000 in carryforward funds, including about $400,000 from the VR program, largely related to Pre-ETS. State-funded programs are projected to face a manageable deficit due in part to salary increases and the Communication Center software replacement project, while the federal funding outlook is stronger. SSB requested an additional $1 million in VR funding and $500,000 for Senior Services through reallotment.
General Updates
· Outreach is preparing for the SSB All Staff event and White Cane Awareness Day and will participate in the Minnesota Council on Disability booth at the State Fair. 
· Contracts and Community Partnerships welcomed Aaron Weikum and continues to maintain two open Requests for Proposals for community partner and DIF services. 
· Communication Center updates included the September volunteer appreciation event, increased audio transcription work, recruitment efforts for Braille support, nearly 200 K-12 Braille orders, and continued work on the Communication Center software upgrade.
· Senior Services reported approximately 3,800 seniors serving and continued Adjustment to Blindness classes and statewide support-group development. 
· The Evolve Employment DIF team continues to advance implementation and has been invited to present nationally; evaluation work was moved in-house so additional grant funds could support customer services. 
· The Workforce Development Unit reported 21 applications since July 1, 780 open cases, six individuals in eligibility, five successful closures, 16 unsuccessful closures, and an average counselor caseload of 48. 
· Pre-ETS updates included college drop-in sessions, career exploration activities, and Wilderness Inquiry programming. 
· The Business Enterprise Program is preparing for Mary Armstrong’s December retirement and transition to Emily Zitek, conducting elected committee elections, disbursing federal commission payments, and completing annual operator business reviews.
IX. Committee Reports
State Rehabilitation Council: No report was received.
State Independent Living Council: No report was received.
Communication Center Committee: Committee materials had been distributed in advance. No additional report was presented.
Community Partner Outcomes & Measures Committee: No report was received.
Customer Satisfaction Goals and Priorities Committee: Corbb O’Connor reported that the committee participated in two staff meetings to support the rollout of the Council’s Goals and Priorities. The discussions provided an opportunity to clarify that the goals are based on customer feedback and are intended to identify areas for continued investment and improvement, rather than criticism of staff. The committee also emphasized building practices that are working well for customers and addressing areas where customers have identified concerns, including communication access for DeafBlind individuals.
Deafblind Committee: No report was received.
[bookmark: _Hlk118803388][bookmark: _Hlk113370906]Diversity Equity and Inclusion Committee: No report was received. 
Employment Committee: No report was received.
Senior Services Committee: The committee had not met since the previous Council meeting.
Transition Committee Report: No report was received.
X. Public Comment 
No public comment was received.
XI. Adjournment
Samantha Flax adjourned the meeting at 8:40 p.m.
a) A motion to adjourn the meeting was made by Corbb O’Connor and seconded by Robert Hobson. The motion passed unanimously.
Minutes submitted by:  Nyia Vang 
Minutes approved by:  Samantha Flax
