State Rehabilitation Council for the Blind
Bi-Monthly Meeting Minutes
Monday, November 10, 2025

I. Call to Order
Chair Samantha Flax called the regular meeting of the State Rehabilitation Council for the Blind to order at 5:30 PM on Monday, November 10, 2025, people were present only on zoom.
II. Roll call
Samantha Flax conducted a roll call, and the following people were present:
SRC-B Members: Samantha Flax, Chair; Hannah Harriman, Vice Chair; Connie Lee Berg; Paulo Castro; Diane Dohnalik; Sue Fager; Deborah Gleason; Rob Hobson; Thea Kramer; Kelly Lemke; Jeff Mihelich; Corbb O’Connor and Patrick Vellia.
SSB Staff: Natasha Jerde, Director; Nyia Vang, SRC-B Staff Liaison; Jennifer Beilke; Jon Benson; Susan Kusz; Lisa Rogers and Lisa Larges.
Members of the Audience: Judy Sanders; Steve Jacobson and Jennifer Dunnam. 
III. Approval of Minutes
Chair Samantha Flax called for a motion to approve the minutes of the September 2025 meeting. Jeff Mihelich moved for approval, and Rob Hobson seconded the motion. The motion passed unanimously.
IV. National Updates     
Director Natasha Jerde provided an update on the federal government shutdown, noting that the Senate advanced a bill to temporarily reopen the government and fund federal programs at FFY 2025 levels through January 30. The bill also reverses recent furloughs and reductions in force within the Rehabilitation Services Administration. Although final congressional action is still pending, national leaders have indicated the shutdown will likely resolve by Thanksgiving. Director Jerde shared that SSB had prepared contingency plans due to limited remaining federal and state match funds but is cautiously optimistic that disruptions will be avoided. She noted that education and labor appropriations—covering VR funding—are expected to move forward in the next round of budget bills.
V. Customer Satisfaction & Goals and Priorities Committee Annual Report  
Part 1 – Customer Satisfaction Findings
Committee Chair Corbb O’Connor began by presenting the customer satisfaction findings for the past year. The committee reviewed feedback related to DEED and Vocational Rehabilitation Services, excluding Adjustment to Blindness and Technology Services, which are evaluated by another committee. O’Connor described the committee’s review of customer experiences, including communication, timeliness, and overall service effectiveness. He also summarized key trends and themes that emerged from the feedback.
The committee highlighted both areas of strong performance and those where improvements may be beneficial. O’Connor emphasized the importance of using customer feedback to guide adjustments to service delivery and improve the overall customer experience. This section of the report provided foundational context for understanding customer perceptions before moving into outcomes and goals.
Part 2 – Review of Previous Year’s Goals
O’Connor then reviewed SSB’s performance on the goals and priorities established for the previous program year. He detailed whether each goal was met, partially met, or not met, and described the strategies used by SSB to work toward these outcomes. O’Connor also noted internal and external factors that influenced progress, including staffing challenges and broader federal uncertainties.
The committee analyzed factors that contributed to success as well as obstacles that hindered progress. O’Connor explained that evaluating the reasons behind each result is essential for informed decision-making and transparency. This section provided the Council with a balanced understanding of SSB’s performance over the past year.
Part 3 – Proposed Goals & Priorities for the Coming Program Year
O’Connor presented the proposed goals and priorities for the upcoming program year beginning July 1. The committee developed these recommendations in collaboration with SSB leadership to ensure alignment with federal VR expectations, agency capacity, and customer needs. O’Connor explained that establishing goals in advance supports coordinated planning, resource allocation, and clear expectations across programs.
The committee also reviewed possible refinements to customer satisfaction measurement methods. O’Connor expressed appreciation for the continued partnership with SSB staff who contribute to these evaluation processes. This section concluded with the committee’s key recommendations for improvements and strategic direction in the year ahead.
Following discussion, Chair O’Connor moved that the Council adopt the proposed goals and priorities with the understanding that the committee and SSB leadership will reconvene to refine wording for clarity and alignment. Connie Berg seconded the motion. The Council voted to approve the goals and priorities as amended, with all voting members present voting in favor and one pass.
VI. SRC-B Annual Report  
Lisa Larges, SSB staff, presented the draft SRC-B Annual Report, explaining that it includes the Customer Satisfaction & Goals and Priorities report, committee reports, a letter from the Chair, a letter from Director Natasha Jerde, and a brief feature story highlighting retention services within the Evolve Employment project under the Disability Innovation Fund grant. She noted that staff had hoped to include a customer interview but instead focused the feature on staff perspectives due to customers’ preferences. 
Chair Samantha Flax confirmed that the report would be finalized with the Council’s previously adopted Customer Satisfaction & Goals and Priorities report and then forwarded to DEED’s design team for formatting before submission to RSA and the Governor’s Office by the end of the year. Jeff Mihelich moved, and Thea Kramer seconded, approval of the Annual Report pending editorial changes needed for language clarity. After further discussion about committee naming conventions and terminology, the Council voted to approve the Annual Report with all voting members present voting in favor and one pass.
VII. Combined State Plan 
Lisa Rogers, SSB staff, provided an update on the Combined State Plan. Rogers reported that work is underway to incorporate the newly adopted Customer Satisfaction and Goals and Priorities content. She explained that she is gathering information from various SSB units, reviewing and revising language that may raise concerns at the federal level, and assembling sections as information becomes available. The goal is to have a draft prepared in December for submission alongside VRS.
In response to a question from Jennifer Dunnam, Director Natasha Jerde confirmed that SSB leadership supports the goals and priorities approved earlier in the meeting, noting that they are primarily focused on the Workforce Development Unit and that, while there are more goals than the usual three to four, all are achievable and aligned with SSB’s direction. O’Connor acknowledged the number of goals and suggested that future Work Plan Task Force efforts clarify timelines and processes so that customer satisfaction data, goals, and planning can be better aligned in advance of deadlines. Chair Samantha Flax encouraged broader participation in the upcoming Work Plan Task Force to help distribute the workload.
VIII. Committee Reports
Due to time constraints, committee reports were not presented verbally.
IX. Public Comment 
· Corbb O’Connor, speaking as a representative of the National Federation of the Blind of Minnesota, shared information about the organization’s upcoming state convention taking place over the weekend at the Best Western. He highlighted several planned activities, including a Thursday evening sensory-friendly gathering, financial literacy and employment sessions, presentations on artificial intelligence in the workplace, an art room, and even a workshop on taking selfies as a blind person.
X. Adjournment
Samantha Flax adjourned the meeting at 7:30 p.m.
a) A motion to adjourn the meeting was made by Corbb O’Connor and seconded by Rob Hobson. The motion passed unanimously.
Minutes submitted by:  Nyia Vang 
Minutes approved by:  Samantha Flax
