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Introduction
[bookmark: _Toc88064881][bookmark: _Toc502833079]The Inspire Change Clinic is committed to driving the evolution of the healthcare workforce through the provision of a holistic mentoring program designed to mentor and empower 8-15 students each year on their path to entering careers in the medical field. The program specifically focuses on guiding adolescents preparing for college applications and college students seeking direction in their professional pursuits. The target student demographic includes individuals aged 16-26 who demonstrate a keen interest in pursuing a career within the medical industry. This was a onetime appropriation and was available until June 30, 2025.
Funds for this project are appropriated in Minnesota Session Laws – 2023, Chapter 53, S.F. 3035, Article 20, Section 2, Subdivision3(t). The amount available to ICC for SFY 2025 is $95,000.00 (Minnesota Department of Employment & Economic Development is permitted to retain up to 5% of the $100,000.00 appropriation for administration and monitoring of the grant).
[bookmark: _Toc1947326197]Summary of Goals and Objectives Presented in the Work Plan
Inspire Change clinic will recruit and provide employment opportunities for 8-15 members of the community ages 16- 26 with the grant we received.  The youth have been vetted and interviewed prior to starting the program to ensure that they are committed to working in the health care field.
Industry Exposure: Invite a panel of healthcare professionals to speak, provide students with practical clinic experience in a clinical setting, and offer volunteer opportunities at hospitals to introduce students to diverse industries and career paths.
Skill Development: Offer students opportunities to enhance crucial workplace skills like communication, teamwork, time management, community engagement, holistic care, and problem-solving.
Resume Building: Offer students comprehensive instruction on developing polished resumes, persuasive cover letters, and professional LinkedIn profiles to effectively showcase their qualifications.
Mock Interviews: Organize mock interviews to assist students in practicing and enhancing their interviewing skills.
Career Assessments: Facilitate career assessments to support students in discerning their interests, skills, and values, empowering them to explore well-suited career paths.
Job Search Strategies: Provide comprehensive guidance on effective job search strategies, encompassing methods for identifying job openings, maximizing online job boards, and implementing successful follow-up strategies for job applications.
[bookmark: _Toc1819157600]Partnerships 
ICC has two partners: Queen Health Consultants LLC and Dakota County Technical College.
	Type of Organization
	Name & Address of Organization
	Type of commitment (time, staff, resources, space, referrals, etc.)
	Contact person (including email address and/or phone number)

	LLC- Training 
	Queen Health Consultants LLC
	CNA training and Certification
CNA program required hours: 75 CNA program length: 4 weeks Course fee/tuition: $1,000
State CNA test cost: $250-275 Uniform estimated cost: $50
	Dr. Giama
7420 Unity Ave N 
Brooklyn Park MN 55442
612-644-4247

	Community College
	Dakota County Technical College
	Limited Scope X-Ray Certificate
Contact Hours: 120
Age: 18+
Program Jan., March, June or Sept.
$580 per student
	Gene Frank, eugene@genefrank.org
651-423-8661
https://mnscu.rschooltoday.com/public/getclass/category_id/23/program_id/5/subcategory_id/128

	Non-profit Community clinic
	Inspire Change Clinic
	Foundations of healthcare careers certificate
8/5-11/4- 12 week course (weekly 2hrs)
 
	Shukri Jumale/ Jamila Abdukadir
2015 Chicago Ave, Minneapolis, MN 55404
952-457-3857

	Non-profit Community clinic
	Inspire Change Clinic
	Foundations of Career pathway tutoring and job placement
12/2/2023 - 6/30/2025- weekly 2-3 hours
	Shukri Jumale/ Jamila Abdukadir
2015 Chicago Ave, Minneapolis, MN 55404
952-457-3857

	Dr. Mahad- spiritual care- chaplain 
	Inspire Change Clinic
	Access to mental health resource 30-minute weekly 
	2015 Chicago Ave, Minneapolis, MN 55404



[bookmark: _Toc1272630945][bookmark: _Toc527380403]
Participant Data
Participants Served: Individual Services (cumulative)
	
	Project to Date:
7/1/2024 –9/30/2025

	  Total Participants Served
	

	(1)  Gender
	

	(1)  Male
	5

	(2)  Female
	19

	(3)  Gender Non-Confirming
	0

	(2)  Age
	

	(1)  Under 14
	0

	(2)
	14-15
	0

	(3)
	16-17
	9

	(4)
	18-19
	7

	(5)
	20-21
	4

	(6)
	22-24
	3

	
	

	(1)  Hispanic/Latino
	0

	(2)  American Indian or Alaska Native
	0

	(3)  Asian/Pacific Islander
	0

	(4)  Black, African American, or African
	23

	(5)  White
	0

	
	

	(1)  8th grade and under
	0

	(2)  9th Grade-12th Grade
	15

	(3)  High School graduate or equivalent
	8

	(4)  Post-Secondary Education
	0

	
	

	(1)  Limited English proficient
	22

	(2)  Participants who receive Public Assistance
	23

	(3)  Low-income
	23

	(4)  Participants who report a disability
	1

	(5)  High school drop-out – all participants included
	0

	(6)  Participants who are justice involved
	0

	(7)  Pregnant or parenting youth
	0

	(8)  Person from 1st Generation Immigrant family
	0

	(9)  Participants showing as Homeless Participant/Runaway
	1

	(10) Not employed at program enrollment – all participants included
	0

	(11) Veteran – all participants included
	0


Program Services, Activities, and Other Related Assistance
	
	Number

	1. Received Education or Job Training Activities
	23

	2. Received Work Experience Activities
	23

	3. Received Community Involvement and Leadership Development Activities
	2

	4. Received Post-Secondary Exploration, Career Guidance and Planning Activities
	23

	5. Received Mentoring Activities
	23

	6. Received Support Services
	23



[bookmark: _Toc619551615]Outcome Data
The Inspire Change Clinic Fellowship Program is designed to motivate and empower young individuals pursuing careers in healthcare. Upon completion of the healthcare career foundations course, students will transition to a professional certification course of their preference. They will be equipped to pursue certifications like Certified Nursing Assistant, Limited Scope X-ray Operator, and Basic CPR, all attainable within a one-year timeframe. This was measured by completion of fellowship program, post-interviews with network of employers, post-job hire interview, and post-program interview.
Indicators of Performance
	
	Number

	1. Attained work readiness or education goals
	4

	2. Received academic credit or service-learning credit
	11

	3. Obtained high school diploma, GED, remained in school, obtained a certificate or degree, or dropout: returned to school
	0

	4. Earned an occupational credential 
	23

	5. Obtained unsubsidized employment in chosen career field
	23

	6. Entered post-secondary education, vocational/occupational skills training, apprenticeship, military, job search or employment
	0

	7. Completed program objective
	23


COVID Impact on Programming 
[bookmark: _Toc2078245651]COVID had no significant impact on programming.
Expenditure Data
Expenditures from August 1, 2024 through June 30, 2025 for grants 5ICC6300:
	TOTAL
	
	

	SFY 2025 Budget Category
	SFY 2025 Budget
	SFY 2025 Expenditures 
through July 2025

	Administration
	$0.00
	$0.00

	Direct Services/Project Staff
	$9,600.00
	$9,600.00

	Contracted Services
	$75,384.00
	$75,384.00

	Participant Wages and Fringe
	                                                 $0.00
	$0.00

	Support Services
	$0.00
	$0.00

	Direct Customer Training
	$10,016.00                                                   
	$10,016.00                                                   

	TOTAL
	$95,000.00
	$95,000.00


[bookmark: _Toc502845770][bookmark: _Toc93049841][bookmark: _Toc549586380]New Grant Funds
Currently, ICC has expended all SFY2025 grants. All state grant funds for the SFY 2025 been 100% expended within the allowable grant time period. 
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