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Meeting Minutes
September 10, 2015
Goodwill: 553 Fairview Ave. N., St. Paul, MN 55104
9:00 a.m. to 3:30 p.m.
Members Present
Heidi Johnson, William Rudolph, Larry Lura, Cynthia Moore, Brian Wagner, Heather Allyn, Mickey Kyler, Mitzi Mellott, Willie Negaard, Rose Ann Faber and Randy Sorensen.
Members Absent, Excused
Mark Mertens, Shelly Pflaum & Suzanne Renfroe.
Members Absent, Unexcused
Connie Berg.
Ex-Officio Members
Linda Lingen (excused), Brad Westerlund and Joan Wilshire (excused), David Finley filled in Joan’s position. 
SILC Staff
Pam Taylor.
Guests
Darlene Zangara, Olmstead, Kristen Jorenby, Olmstead; Gail Lundeen, DEED/VRS, Don Brunette, Access North and Jesse Bethke Gomez, MCIL.
Minute Taker
Ann Meyer. 
Introductions – Heidi
Meeting was called to order at 9:05. The ice breaker: Members were asked to bring a “place” to send information on the CNA to that could forward survey information to their contacts. A sheet is being passed around to list all contact information.
Agenda Approval – Heidi
At 10:50 we will slip into the coordinator contract discussion, and at 11:05 the 2015-16 MNSILC budget. We will discuss the mapping project and CNA project after lunch. MICKEY MADE A MOTION TO ACCEPT THE SEPTEMBER 10, 2015 AGENDA WITH CHANGES, SECONDED BY LARRY. MOTION CARRIED. 
Gail Lundeen: Gail came to the meeting to talk about the SILC relationship with SRC General. The law really underlines the coordination with SILC in that a SILC member sits on the SRC-G council. It is a very useful relationship. Mickey is going off the SILC so will need a replacement to the SRC-G Council. There will be a lot of policy changes for VRS. They meet 10 times a year. Mickey loves the SRC-G because of people going to work. It is nice to see how the two work together. We enjoy a good relationship in MN. SRC-G has 9 openings. They have openings for advocates, current or former participants and representatives of industry or waiver recipients. Gail asked that the flyer be passed around that indicates what the SRC-G is all about. The best way to recruit someone is to ask a specific person. Gail also said she would be willing to call people. Pam will send the link for our survey, and if she (Pam) could distribute through SRC-G, that would be helpful. 
Minutes Approval – Heidi
Still waiting for part of May’s meeting minutes, but will proceed. If you can remember what was said, let Suzanne know. Brad asked about the sentence on page 1 of the June meeting minutes, under the second bullet, “CIL directors will get their list of concerns to the SILC by then.” Since no one can remember what those “concerns” were, it will be removed from the minutes. Also, Don’s last name is spelled “Brunette”. MICKEY MADE A MOTION TO ACCEPT THE MAY AND JUNE MEETING MINUTES AS WRITTEN, WITH CHANGES, SECONDED BY BILL. MOTION CARRIED. 
Public Comment – Heidi
Coordinator Contract – Heidi
It was recommended by the Executive Committee that Pam receive a 2% increase. Her performance has been very good. The SILC is pleased with the things she has done. Pam does a lot of things behind the scenes that people don’t see. It was suggested that it would benefit the Council to have a raise built in the SPIL. There should also be something built into the Policy & Procedures manual regarding salary and raises. We also need to look at the position as to what our needs are going to be in the future. Pam is doing a lot more than 20 hours a week of work. Brad said he met last week with Pam, Heidi, staff from SSB and from DEED/VRS as to what are our rules and responsibilities are specifically as it relates to staffing. During the Compliance Review it was pointed out that was a conflict of interest with DEED having their hands in everything. DEED is still doing some things that are the responsibilities of the Council. DEED/VRS needs to step back and clarify the key pieces and look at what that will look like. At the end of the October we will have the key procedural points identified that might take some getting used to. There still is a lot of confusion in the role Pam has taken on. Some SILC members still think Brad is SILC staff. The main training for SILC is SILC Congress. If going to conferences or things such as the NICL, does this take away from what the coordinator needs to accomplish for the job. What do other people in similar positions make? Did the Executive Committee look at all these types of things in consideration of the raise? Heidi said “yes” they have. Brad said it needs to be built in year 1, year 2 and year 3. CYNTHIA MADE A MOTION TO CONTINUE PAM’S CONTRACT AS THE SILC COORDINATOR FOR ANOTHER FISCAL YEAR WITH A 2% INCREASE IN PAY. BRIAN SECONDED THE MOTION. MOTION CARRIED. THERE WERE NOT ABSENTIONS. 
Heidi will talk with Brad about the appropriate amount that SEMCIL will have for carrying out the duties of the contract for the Coordinator which includes other duties like member travel to conferences, etc. DEED has a new system called “Procure It.” This procedure takes longer to get approval on expenditures we have decided on. It appears we will be asking SEMCIL to do some additional financial work. It was suggested SEMCIL receive an increase in the amount we pay them. Brad said it is not an issue we need to vote on. Brad has already included the SEMCIL increase in the FY2016 budget. 
2015-2016 MNSILC Budget – Mickey
Brad clarified that the $48,000 is not just Pam’s salary. Entire budget was reviewed via overhead. MICKEY MADE A MOTION TO ACCEPT THE TENTATIVE PROPOSED BUDGET FOR 2015-16, SECONDED BY WILLIE. RANDY & BILL ABSTAINED. MOTION CARRIED.
Olmstead - Darlene Zangara & Kristen Jorenby
Kristen gave an overview of the most current edition of the Olmstead Act. Listed below are some of the concerns:
· One member said it is not the plan, but how it will be implemented. In the last week as DHS has been implementing their plan, the member’s company (that serves people with disabilities in their community) has had10 people who have quit due to changes.
· Kristin said we will see bumpy roads and inconsistencies ahead; we are entering the world of the unknown. The whole focus of the new plan will help us to become more accountable to the goals. This plan was submitted August 10th. All the goals were taken and basically moved into the appropriate bucket. They are looking at a higher level of goals. 
· Olmstead is not being accountable. We do not need the goal for the entire department. DHS is requiring 16 hours of training, and they (the PCA) only works 1 hour a week. No providers are doing it. Make the social worker do the information. 
· Another member said DHS is starting to think they need to take care of people with disabilities. If a person has a spinal cord injury, the IL philosophy is that they can direct their own care if they are cognizant. DHS does not need to provide all that care. There needs to be two tiers of training. You are getting too much in our business. We just need your eyes and ears. You really need to change what you are doing. 
· We are seeing long range planning in agencies, but there is virtually no money in the long range plan. What are the budget implications; don’t be planning for 2019 if you haven’t talked about transportation. There has not been one word said that we need more dollars for housing. Staff seem to be writing the plan just to get the judge off their back. The state agencies do not understand how to plan for all these changes. 
· PCA services are not covered by 245D. These requirements are coming down on our recipients on 1 or 2 waiver services a week. 
· An IL director said for people who truly want assistance, Centers will still talk about outcomes and person centered services. 
· The IL Centers talk to consumers about their responsibility as an employer, set up job descriptions, set up schedules, what duties need to performed, be able to communicate what needs to be done so the person can perform the job right, explain what the consequences are if things are not done right. It is an employer/employee relationship. 
· Kristin said 245D is hugely complex. It is part of the Jensen settlement. She will absolutely take back our concerns. Kristen said they have insufficient data and are not being as transparent as they should be. 
· We have been having the issue of insufficient data for 3 years. The government moves incredibly slowly. 
· They (Kristin & Darlene) are hearing all this, and they are also very frustrated. Darlene said a lot of agencies are not sharing their data with each other. 
· From sitting in on the sub cabinet meeting, at least once during a meeting they say we do not have the data. This has been their excuse for years. No changes to move forward are ever mentioned. Second, historically we have pigeonholed people with disabilities. It doesn’t make any difference of what a person’s disability is, they should be able to direct their own care as much as they are able. 
· Another member said that a person may slip between the cracks because they appear under a label, but the label does not quite fit. The person may have several disabilities. He said he has people speak around him, but SPEAK TO ME, not to my provider or counselors; I am the one being served here. 
· The issue of inmates with mental illness was brought up. Often, the jail does not have medication, so the person gets thrown in a cell where they won’t hurt themselves. They are kept there long enough to figure out what to do. An inmate recently was sent to a jail in another state and was medicated in order to be brought back again. This is recurring all the time. This is a travesty. He said the Dept. of Health does not know what to do. There needs to be a great deal more emphasis on this. People are ending going to other states to get services. The fix is for more mental health workers on the street, and work with people before the crisis. 
· Beltrami County, MN is working with the jail system based on a model from Orange County, Florida to intervene at the point the individual is incarcerated with Social Workers trained to work with mentally ill individuals. Kristin will check to see if she has this information. 
· A members stated that he and his wife have had 27 foster children over the past 25 years, and the social worker is the main contact. Those are the people who are in contact with the people we are talking about. Do the social workers come out from DHS, or you in contact with them to know what is going on? They (Kristin & Darlene) said yes, we do. Education and transition have been not talked about here. Are you in touch with Special Ed people and Dept. of Education? There is a collaboration that must be established here. Kids should not be lost.
· Another members said a lot of social workers are trained initially as a history teacher, etc. They pass the merit test, but are not trained on actual social work duties. 
· It was suggested they (Kristin & Darlene) contact the IL Centers to see what they do. Darlene said they have had good luck with the IL Centers they have contacted. It was also suggested that the contact could be MACIL. Kristin said we make sure we do not lose them before transition. Trying to get away from automatic pipeline. We want to see more people working in the community. Do they have an opportunity to choose housing? The Quality of Life survey will allow people to be interviewed to see if they had choices and whether or not their lives have been improved. Will go back in 2 years to see if changes have been made.
· Darlene said those who are aging are part of Olmstead too. They need to have options and choices too. 
· A member said those who have been institutionalized for so long in group homes, schools, etc. need to be educated to become advocates for themselves. They don’t know what to do with all the choices. Some are scared. 
· One member said the basis for IL is consumer choice, so the centers need to be involved. 
· Darlene said they have a Facebook page now. They are trying to share successes, and also individual stories if the consumer allows them. The current plan is still waiting for Judge Frank to approve. They have been working on this plan since November 2013. Changes have been made, but we don’t know whether it will be approved or not. Heidi thanked Darlene & Kristin for coming today. 
CNA Update – Cynthia
The CNA survey is actually live. It is ready for you to promote. There are 3 letters to be sent out. The normal survey will only take 1 survey per computer. It is also in paper form. The paper surveys will have to be input by hand. If there are changes that should be made to the survey, let Pam or Cynthia know. We need to promote the survey; it will give us good information in writing the SPIL. A HUGE “thank you” to Linda Lingen for her help in writing the survey. 
Mapping Project- Randy & Brian
Randy said “mapping project” is a misnomer even though it does involve some maps. He reviewed a draft of the MN State Funding Formula for Centers for IL Regions: Adapted from Indiana’s Funding Allocation Model Formula, Commissioned by MN SILC, July 28, 2015. The intent is to be able to present this scientific information to discuss with legislators. Willie suggested this be explained to all legislators and to the Governor, along with a phone number for them to call to have it explained. He also suggested that the counties not covered be explained on the cover. 
Policy & Procedures Task Force – Cynthia & Linda
Cynthia reviewed the draft of the Bylaws, August, 2015 (via overhead). Also reviewed the Policy & Procedures (via overhead) draft August, 2015. 
October Meeting Update – Heidi
The state has gone with a finance program called Procure-it, which can take up to 7 signatures to get a document through procurement. Because it takes so long to receive approval we will use SEMCIL to help set up our meeting in October. It will be October 15 (9:00 to 4:00) & 16 (9:00 to 3:00), 2015 at the Embassy Suites in Brooklyn Center. This meeting will also include a SPIL meeting. 
Membership & Executive Committee Leadership – Heidi
We need people to apply for the Council for next year. We are talking about 6-12 positions that need to be filled. To apply go to the website called State of MN, Secretary of State, Applications. We need people from all over the State. They are paid per diem of $55, are reimbursed for mileage at the state rate and hotel costs are covered if coming from out of town. Let Pam know if a person is applying for an opening because applications can get lost. Pam said the posting went out this week and will end Sept. 30th. We have a number of applications being sent in already. Randy asked why SILC does not have staggered terms. The SILC lost a number of members when Heidi started. Six people were appointed at one time. They haven’t synced. Pam and Brad will ask about staggering positions again when they meet with the Governor’s office. Federal regulations talk about staggered terms when establishing a SILC Council. We also need cultural representation. The new legislation does not require a representative from the 121 project. Brian suggested approaching the Governor’s office to ask if Heidi or Mickey would want to stay on in order to allow for staggering. Pam said we have a new person we are now connected with at the Governor’s office and will be a good representative. Talked about the essential work of this Council and how hard it will be to establish a new plan with new members. Fact sheet is in digital format. 
People who are staying on the Council were asked which positions they would want on the Executive Committee, and other committees. A lot of the work is done over the phone. 
Home Accessibility – Bill
Bill said if you happen to click on a wrong button on the MNSILC.org website it is hard to go back. He is suggesting a link to MN.gov/deed/silc. The Home Accessibility Committee has been working on an information card with a questionnaire on the front and the 8 IL centers with phone numbers and addresses on the back. The Disability Linkage Line number will also be listed. Bill is suggesting printing 1000 copies and 100 copies sent to each ILC. It will be vetted by SSB. Diane Sprague has volunteered to do a short training with staff from the Disability Linkage Line so staff could provide answers and then refer the caller to the Centers. If the Council approves the printing of cards, we will have a discussion at the next meeting how you want this dealt with. We don’t want to take away from the ILCs, but we do want to make it easy for the public to contact a Center. Pam will send out an e-mail to CIL directors to see what their preference is for how the phone contact is listed on the information cards. BILL MADE A MOTION TO PRINT 1000 COPIES OF THE INFORMATION AND QUESTION CARD AFTER THE EXECUTIVE DIRECTORS HAVE HAD A CHANCE TO LOOK AT IT, SECONDED BY MITZI. WE WILL SEND 100 COPIES TO EACH CENTER. THIS WILL BE A TEST RUN FOR $45 WITH THE CAVEAT THAT PHONE NUMBERS WILL BE CHECKED. MOTION CARRIED. 
Announcements – Heidi
· Pam sent out e-mails regarding reviews being held at the CILs. She is looking for a Council member to be on the review team. Every 3 years the review team will be doing a review in person. 
· SILC Congress will be held on January 16-19, 2016 in Phoenix, Arizona. Requests to attend should be made by November. 
· Please place expense sheets and hotel receipts in basket.
· Cynthia will be attending the APRIL conference in Virginia Beach.
· Cynthia’s granddaughter has been appointed to the MSCOD.
· Pam handed out the MNSILC 2014 Annual report.
· Starting work on the 704 and in November will work on the SPIL.
· Already working on next annual report.
Committee Reports
Network of Centers – Mark/Brian
Outreach – Cynthia
Have been working with Wilder on the CNA. Cynthia handed out a one page flyer explaining the MNSILC.
Olmstead – Mickey
The big issue is having equal access to life. Olmstead is making it harder getting access to life. They are making it a great big monster. If you are interested in following the reports on an area of interest, read up on it and get back to Cynthia.
Professional Development Conference Task Force – Shelly Pflaum (Heidi)
The CILs were asked to be involved in a professional development conference, but we are not able to donate any funds. The last conference of this type which was held more than 6 years ago cost $64,000. The Task Force is talking about doing some training for new members on the new information. 
Reports – Suzanne Renfroe
The MNSILC 2014 Annual report was distributed.
The Committee has started working on the 704 and in November will work on the SPIL. They have already started work on next annual report.
Other Reports
SRC-G – Mickey
Having a forum on transition Sept 23rd at the Dept. of Education.
SRC-B – Linda
Rose Ann – Has attended 2 council meeting and there is a lot of activity getting ready for next year. There has been a large discussion on order of selection. The agency has applied for permission to do that. Planning an open house on Oct. 12th. The focus is to acquaint people with different parts of various services that SSB provides. Also trying to draw in individuals who are deaf/blind. 
MSCOD – Joan (David)
MSCOD’s focus is still on the 25th anniversary of the ADA. July 26th was a smashing success. Over 1000 people showed up at the MN History Center. He worked 12 days at the State Fair. On October 28th there will be a career fair with BLN and 40 plus businesses to tie up 25 years, and to have an employment dialogue. Governor Dayton encourages state agencies to hire people with disabilities. The job fair will be held at the Ramsey County Human Services Department, 121 E. 7th Place. Will include a live TPT broadcast. 
NCIL – Heather Allyn, Willie Negaard & Pam Taylor
Willie said the highlight for him was the end of the march. Pam said her highlight was visiting with legislators. She felt she had a different kind of discussion this year. Pam will send out written summaries.
Adjourn – Heidi
Heather moved to adjourn the meeting. MICKEY MADE A MOTION TO ADJOURN AT 3:37, SECONDED BY BILL.
Note: MNSILC meetings will be held at SSB in St. Paul during the year, except where noted.
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