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Small Cities Development Program (SCDP)
2020 Application



Application Deadline

Friday, February 28, 2020 4:30 PM



One original and one copy of the application must be received by DEED on or before 4:30 pm, Friday February 28th 2020.  
Faxed or e-mailed applications will not be accepted.

[bookmark: _Toc451521116]Small Cities Development Program (SCDP) guidance must be downloaded from the DEED website (https://mn.gov/deed/government/financial-assistance/community-funding/small-cities.jsp).  This application packet is only for an Owner Occupied Housing Rehabilitation Proposal. Other eligible program component applications are available on the same website. 

Communities with preliminary proposals deemed ‘competitive’ or ‘marginally competitive’ will be asked to submit an application.  Communities choosing to submit an application must submit one original and one copy, including necessary attachments, to Minnesota Department of Employment and Economic Development, 1st National Bank Building, 332 Minnesota Street, Suite E200, St. Paul, MN  55101-1351, 	Attn. Community Finance Division, SCDP.



Owner Occupied Rehabilitation Proposal
Grant notes 
· Proposals will need to designate a target area of the city.  
· Cities with populations of 1,000 or less can propose city-wide target areas.  
· Cities with populations of 1,001 or more must propose a target area (A) and should propose a Plan B
· A Plan B option can be proposed that would serve as a contingency if the interest in the primary target area is not sufficient to meet the proposed goals
· For multi-community applications if the total population exceeds 1,000, each city will need to propose a target area (A) and a Plan B area
· Maps – provide a map of the city limits with the target area (A) and Plan B area shown – required for all submissions
· Provide a second color map with all homes within the proposed rehabilitation area (city-wide, target area, and plan B) clearly labeled as standard or substandard and how many of those have interested property owners who are LMI
· Attachments – attach all of the items listed below to the application.	
· [bookmark: _GoBack]Provide an overall application budget sheet, this can be found on the SCDP website
· Grantee summary information sheet – available on SCDP website
· City/County resolution – must indicate and provide the authority to apply for funding.  A sample resolution is available on the DEED SCDP website.
· Citizen Participation Plan – the community must adopt the plan, a sample form is available on the DEED SCDP website
· Public hearing minutes - a public hearing must be held to obtain citizen input on community development needs and the proposed activities in the application.  The following must be reviewed and/or discussed at the public hearing:
· Citizen input on identifying community development and housing needs of the community; including the needs of very low and low income persons  
· Proposed SCDP activities within the application and the benefiting location(s)
· Overall costs and project financing 
· Implementation schedule
· Past performance of staff proposed to carry out the project
· Compliance with historic requirements.  Include whether or not there are or may be historic or potential historic buildings in the project area and how the community intends to address compliance with federal regulations governing historic properties
· Conflict of Interest Disclosure Form - Mayors/County Board Chairs must disclose any conflicts, perceived conflicts, or potential conflicts of interest.
· Those with a conflict of interest or potential conflict of interest must recuse themselves from voting on the local government resolution to apply for funding and all other actions related to the grant
· Timeline – a timeline that includes projected date of environmental clearance, project bid and award dates, and date of grant closeout, SCDP grants have a 30 month period of performance
· Cooperative agreements – If two or more cities are applying together a local government resolution identifying the secondary community and roles and responsibilities must be submitted.  Sample fillable resolutions are available on the SCDP website. 
· Copies of the preliminary screening tool results, which documents residents interest and eligibility, the screening tool must include the following: 
· Overview of the grant program, 
· low-moderate income eligibility criteria (HUD area income limits and household size)
· signatures from applicants indicating that they are eligible and willing to move forward with a full income evaluation if selected, 
· length and terms of the deferred loan and if applicable installment loan terms, 
· maximum available per unit
· affordability scenarios 
· Address of proposed property
· Scoring - applications will be evaluated and awarded up 240 total points, 30 points for demographic make-up of community and 210 points in each of the available categories (housing, public facilities, and comprehensive projects). 
· Demographic points (30) - points will be assigned by best available statistics from the Minnesota State Demographer and are based on: 
· Number of residents at or below the poverty level in the jurisdiction 
· Percentage of residents at or below the poverty level in the jurisdiction 
· Per capita assessed valuation of the area, points are awarded in inverse relationship to applicant’s per capita assessed valuation
· Housing projects – a housing project which includes one or more activities designed to increase supply or quality of dwellings, owner occupied or rental. 
· Project need – Up to 90 of the points available in the housing category shall be awarded based on evaluation of the need for improvements or additions to the housing stock serving low and moderate income persons as evidenced by:
· housing units that are occupied by low and moderate income persons are either substandard or pose a threat to the health or safety of the occupants,
· an inadequate supply of affordable housing for low or moderate income persons, or
· Other documented conditions that give evidence of the need for improvements or additions to the housing stock serving low and moderate income persons.
· Project Impact – Up to 90 of the points available in the housing category competition shall be awarded by the division based on evaluation of the extent to which the proposed activities will eliminate deficiencies in the housing stock serving low and moderate income persons.
· Cost Effectiveness – Up to 30 of the points available in the housing category competition shall be awarded by the division based on:
· evaluation of the extent to which the proposed activities will make cost effective use of grant funds including coordination with and use of funds from other public and private sources
· evidence that the cost of the proposed activities per benefiting household is reasonable.


Project Description:Description of project, include evidence of substantial benefit to the community

Community Questions:

· Primary community: _______ 	
· Population of primary community: ________
· Partnering community #2 (if applicable): __________
· Population of partnering community #2 (if applicable): _______

Proposed budget and source of funding table
Commercial rehabilitation is only available as a comprehensive proposals and must have a housing component, include other project proposals’ budgets into the yellow cells
	Budget Item/Activity
	# of Units
	SCDP Cost per Unit
	Total SCDP
	Program Income 
(if applicable)
	Total Leveraged Sources
	Source of Leveraged Funds 
(use “c” after source if committed)
	Total Costs
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	Total SCDP proposal
	
	
	
	
	
	
	





Describe other community development projects underway or planned for the community that will increase the impact of the owner-occupied housing rehabilitation program

Examples include being part of a larger comprehensive housing project such as:
· Street resurfacing projects 
· code enforcement efforts in target area(s), 
· municipal sewer and water projects in the proposed target area(s), 

Description of other community development projects in community

	Total amount requested (not including administration):
	

	City-wide or target area project:
	

	Need
	City-wide
(pop. less than 1,000)
	Target area
(A)
	Target area (plan B)
	Total

	Number of substandard houses in target project area(s)

	
	
	
	

	Percentage of substandard, but suitable for rehabilitation, homes in target project area(s):
		
	
	
	
	

	Median household income of target project area


	
	
	
	

	Average age of homes in target project area(s):

	
	
	
	

	Estimated number of substandard, but suitable for rehabilitation, homes in target project area(s) that contain LMI households: 
	
	
	
	





Description of project need 


Describe, in detail, any unique issue related to the housing stock needs, examples could include, pervasive lead issues, higher than average number of fires, storm damage, diversion of storm water to municipal sanitary sewer system, high minority or elderly population.




	Impact
	

	
	City-wide
(pop. less than 1,000)
	Target area
(A)
	Target area (plan B)
	Total

	Number of homes in target project area(s):
	
	
	
	

	Number of LMI substandard households interested in project area(s):
	
	
	
	

	Number of square blocks in target project area(s):

	
	
	
	

	Number of homes proposed for rehab with SCDP funds in the target area(s) (this number should be the same as the goal proposed in the sources and uses outline):
	
	
	
	


#1Description of community impact

#2Describe how the proposed activities eliminate deficiencies in the housing stock serving low and moderate income residents.

#3How were the target area boundaries determined? 
City-wide projects, skip this question.

#4
Describe any common severe deficiencies of homes noted by interested homeowners, or known by the city. Example might include, failed/failing septic systems, drinking water issues, old/outdated wiring, leaking roofs, etc.


#5Describe how the program will be marketed to contractors in the area.


#6
Describe the community’s recent history and experience under taking similar activities.










#7If the community is using an administrating agency, describe the agency’s recent history and experience under taking similar activities.




	Cost Effectiveness
	

	Maximum SCDP assistance amount per house (cannot exceed $25,000):

	

	Expected average SCDP assistance amount per house:
	

	SCDP Administration percentage:
	

	Leverage amount 
	



#1Description of project’s cost effectiveness

#2
Describe the funds that will be used as leverage for the project. 
If in-kind contributions, discounted materials, or other cost saving measures will be used, include this information. 

#3
Describe how the leverage funds will be accessed and applied to each homeowner. 

#4
Describe how repayments, interest, and income received, during and after the grant, will be used to meet one of the three federal objectives of the grant program. 




	Complete Scenario #1 or #2 below as it applies to your request:

	Scenario #1 
If the amount of SCDP will not be based on homeowner affordability, please answer the following questions:

	Percentage of the total SCDP assistance that will be a deferred loan:

	 %

	If applicable, percentage of the total SCDP assistance that will be an installment loan: 

	 %

	Length (minimum of 84 months) of SCDP deferred loans:	
	Months 

	If applicable, length of SCDP installment loans
	Months 

	If applicable, interest rate of installment loans
	



	[bookmark: _Toc451521138]Complete Scenario #1 or #2 below as it applies to your request:

	Scenario #2 
If the terms of the SCDP will be based on homeowner affordability.  Explain how the SCDP assistance will be determined for applicants.  The explanation should consider the following:

	Under what circumstances would property owners not have a match and/or deferred loan: 


	Income thresholds for any income tier: 
	Y/N 

	Percentages of SCDP funds per income tier (If yes, please indicate):
	%

	Describe tier structure if applicable. 

	Required match contribution 
	Y/N 

	Leverage Sources (list all)
	

	Leverage Amounts (list all)
	





Application Signatures



By signing below, the individuals understand the activities contained in the application, the identified target areas, and required policies and procedures, are eligible under the grant guidelines. 




Signature of authorized official: 

_________________________________________

Signature of partnering community authorized official: 

_________________________________________


Signature of partnering community authorized official: 

_________________________________________


Signature of executive officer of the administrative agency (if applicable)

 ______________________________________________________
























Feedback

Please provide any comments or suggestions on the application process.  This is voluntary and has no bearing on the selection of your application and will be used by SCDP staff to develop a better application process for our customers. 

· What do you like or dislike about the preliminary proposal and application format? 


· Were the time frames to complete the application adequate? 


· Were any questions irrelevant or repetitive?


· Should we have asked for other information?  


· Other comments/concerns
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