
Small Cities Development Program (SCDP) 2026 Preliminary Proposal
Commercial Building Rehabilitation Proposal (Comprehensive)
Submission Deadline
Applicants must submit one original and one copy of the Preliminary Proposal to the Department of Employment and Economic Development (DEED) on or before 4:00 pm, Wednesday, November 26, 2025.
Faxed or e-mailed applications will not be accepted.
Instructions
Applicants must review the Small Cities Development Program (SCDP) Application Guide from the SCDP Website (https://mn.gov/deed/government/financial-assistance/community-funding/small-cities.jsp).
This preliminary proposal is only for a Commercial Building Rehabilitation Proposal. Commercial building rehabilitation will only be considered as part of a comprehensive application when it includes a housing activity, either Owner Occupied or Rental Rehabilitation. Other eligible activity preliminary proposals are available on the SCDP Website.
REMOVE THE BRACKETS AND THE TEXT INSIDE THEM BEFORE ENTERING YOUR RESPONSE.
Rehabilitation of commercial buildings must be located in a targeted slum/blight area.
SCDP funds may only be used for exterior repairs/improvements to the building, code violation corrections, handicapped accessibility, and abatement of asbestos or radon hazards.
The maximum amount of SCDP assistance per building is $40,000 and minimum is $5,000.
The maximum percentage of SCDP assistance per building is 80% of the total project cost.
The term for SCDP funds must be structured, at a minimum, as a five (5) year deferred loan (no yearly forgiveness).
Commercial rehabilitation projects must be combined with a housing project(s).
Designation of a slum and blight area, within the central business district, of the city is required.
Multiple slum and blight areas and plan B options are not allowed.
Slum and blight resolution must be passed – template is provided on the SCDP website.
· Slum and blight resolution is not needed for the Preliminary Proposal. The resolution will be needed for the Full Application.
Include a map of the city with the slum/blight area identified – see sample maps on SCDP website.
If this project is part of a multi-community application, provide separate answers for each community.
Commercial Rehabilitation Proposal (Comprehensive)
Applicant Name: [Enter response]
Project Description
Provide a brief description of the activity, including a description of the community(s) proposed:
[Enter response]
Community Questions
Multi-community applications must include responses for all proposed communities.
Primary community: [Enter response]
Population of primary community: [Enter response]
Partnering community #2 (if applicable): [Enter response]
Population of partnering community #2 (if applicable): [Enter response]
Partnering community #3 (if applicable): [Enter response]
Population of partnering community #3 (if applicable): [Enter response]
Need
Complete the bulleted points below, then describe the need for the project.
Number of buildings proposed for rehabilitation: [Enter response]
Percentage of substandard buildings in project area(s): [Enter response]
Number of dilapidated buildings not suitable for rehab in project area(s): [Enter response]
Number of commercial buildings in slum and blight area(s): [Enter response]
Number of property owners interested in project area: [Enter response]
Number of buildings owned by the interested property owners: [Enter response]
· Of which, number of Mixed-use buildings: [Enter response]
Provide a brief description of the project need. At minimum, describe:
1. The number of proposed rehabilitation projects in the proposed slum and blight area.
2. How did the applicant determine the slum and blight area, and how does the area meet the slum and blight definition?
3. Any unique needs of the target area, which could include:
· Unique designations
· Are there key buildings in the target area and how do they play an important role in the community (i.e. the only drug store that serves the community)?
· Geographic or demographic concerns
· Stakeholder Input/Interest
· Previous grants
Description of the project need: [Enter response]
Community Impact
Complete the bulleted points below, then describe the community impact of the project.
Number of vacant commercial buildings in project slum and blight area: [Enter response]
Estimated number of buildings in project slum/blight area with historic elements (key buildings): [Enter response]
· Of these buildings, how many are being proposed for rehabilitation: [Enter response]
Provide a brief description of the project impact. At a minimum, describe:
1. The expected impact on the community or communities.
2. Does this area consist of mixed-use buildings that will be part of the rehabilitation (if so, please include rental application).
3. What deficiencies were identified, and how was that determined. 
4. Any other projects of economic or community development, not associated with SCDP, which the community plans to undertake that could impact this project.
5. What is the applicant’s plan to reach underserved groups in the community?
Description of Community Impact: [Enter response]
Cost Effectiveness
Complete the bulleted points below, then describe the cost effectiveness of the project.
Maximum SCDP amount per building (cannot exceed $40,000): [Enter response]
Average SCDP amount per building: [Enter response]
Percentage of SCDP funds that will be forgivable loan: [Enter response]
Percentage of SCDP funds that will be installment loan (if applicable): [Enter response]
Forgivable loan term, in months: [Enter response]
Installment loan term, in months (if applicable): [Enter response]
Installment loan interest rate (if applicable): [Enter response]
Percentage of SCDP assistance per building (cannot exceed 80%): [Enter response]
Briefly describe the cost effectiveness of the project. At a minimum, describe:
1. How will this be cost effective and draw interest from the commercial building owners,
2. Experience of the administrator in implementing SCDP commercial grants or similar grants and existing staff capacity.
Description of Cost Effectiveness: [Enter response]
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