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Small Cities Development Program (SCDP)
2020 Application


Application Deadline

Friday, February 28, 2020 4:30 PM



One original and one copy of the application must be received by DEED on or before 4:30 pm, Friday February 28th 2020.  
Faxed or e-mailed applications will not be accepted.

[bookmark: _Toc451521116]Small Cities Development Program (SCDP) guidance must be downloaded from the DEED website (https://mn.gov/deed/government/financial-assistance/community-funding/small-cities.jsp).  This application packet is only for a Commercial Rehabilitation Proposal. Other eligible program component applications are available on the same website. 
Communities with preliminary proposals deemed ‘competitive’ or ‘marginally competitive’ will be asked to submit an application.  Communities choosing to submit an application must submit one original and one copy, including necessary attachments, to Minnesota Department of Employment and Economic Development, 1st National Bank Building, 332 Minnesota Street, Suite E200, St. Paul, MN  55101-1351, 	Attn. Community Finance Division, SCDP.
Commercial Rehabilitation 
(comprehensive project)
Grant notes
· Rehabilitation of commercial buildings in a targeted slum/blight area
· SCDP funds may only be used for exterior repairs/improvements, code violation corrections, Handicapped accessibility and energy improvements.
· The maximum amount of SCDP assistance per building is $40,000 and minimum is $5,000
· The maximum percentage of SCDP assistance per building is 80 % of the total project cost.
· The term for SCDP funds must be structured, at a minimum, as a five (5) year deferred loan
· Commercial rehabilitation projects must be combined with a housing project(s)
· Designation of a slum and blight area, within the central business district, of the city is required.  
· Multiple slum and blight areas and plan B options are not allowed  
· Slum and blight resolution must be passed – template is provided on DEED website
· Vacant buildings are not eligible – unless there is an owner/tenant agreement to occupy the building after rehabilitation 
· Include a map of the city with the slum and blight area identified – see sample maps on DEED website
· If this project is part of a multi-community application, provide separate answers for each community
· Attachments – attach all of the items listed below to the application.	
· [bookmark: _GoBack]Provide an overall application budget sheet, this can be found on the SCDP website
· Grantee summary information sheet – available on SCDP website
· City/County resolution – must indicate and provide the authority to apply for funding.  A sample resolution is available on the DEED SCDP website.
· Citizen Participation Plan – the community must adopt the plan, a sample form is available on the DEED SCDP website. 
· Public hearing minutes - a public hearing must be held to obtain citizen input on community develop needs and the proposed activities in the application.  The following must be reviewed and/or discussed at the public hearing:
· Citizen input on identifying community development and housing needs of the community; including the needs of very low and low income persons.  
· Proposed SCDP activities within the application and the benefiting location(s)
· Overall costs and project financing 
· Implementation schedule
· Past performance of staff proposed to carry out the project
· Compliance with historic requirements.  Include whether or not there are or may be historic or potential historic buildings in the project area and how the community intends to address compliance with federal regulations governing historic properties
· Conflict of Interest Disclosure Form - Mayors/County Board Chairs must disclose any conflicts, perceived conflicts, or potential conflicts of interest.
· Those with a conflict of interest or potential conflict of interest must recuse themselves from voting on the local government resolution to apply for funding and all other actions related to the grant. 
· Timeline – a timeline that includes projected date of environmental clearance, project bid and award dates, and date of grant closeout, SCDP grants have a 30 month period of performance
· Cooperative agreements – If two or more cities are applying together a local government resolution identifying the secondary community and roles and responsibilities must be submitted.  Sample fillable resolutions are available on the SCDP website. 
· Slum and blight resolution & map – A resolution is required if applying for federal objective through slum and blight designation, a template resolution language is available on the SCDP website.  A map that includes; the boundaries, building inventory, number of standard, substandard, and dilapidated buildings. The Minnesota HRA statute definition of “blighted area” is (469.002, subdivision 11).
· Signed documents of interest from business owners, the following must be included in the document
· [bookmark: _Toc451521229]List of improvements that are eligible for SCDP financing;
· [bookmark: _Toc451521230]Clear indication that the grant program is not a remodeling program,
· length and terms of the deferred loan, if applicable
· length and term of installment loan, if applicable
· maximum amount of the SCDP available for each project
· Davis Bacon Wage rates will apply and this may cause the project cost to increase


· Scoring - applications will be evaluated and awarded up 240 total points, 30 points for demographic make-up of community and 210 points in each of the available categories (housing, public facilities, and comprehensive projects). 
· Demographic points (30) - points will be assigned by best available statistics from the Minnesota State Demographer and are based on: 
· Number of residents at or below the poverty level in the jurisdiction 
· Percentage of residents at or below the poverty level in the jurisdiction 
· Per capita assessed valuation of the area, points are awarded in inverse relationship to applicant’s per capita assessed valuation
· Comprehensive Project Evaluation- a project that includes a combination of at least two interrelated activities which are designed to address community development needs, which by their nature must be carried out in a coordinated manner such as housing and commercial, housing and public facilities, housing, commercial, and public facilities.
· Project Need – 90 Points: The comprehensive program category competition shall be based on evaluation of need for the proposed comprehensive program(combination of housing and commercial and/or public facilities), including consideration of: 
· number of low and moderate income persons in the program area,
· percentage of residents in the program area which are of low or moderate income, and
· need for the proposed comprehensive program as evidenced by at least two of the following: 
· Need for improvements or additions to the housing stock serving low and moderate income persons
· Need for new or improved public facilities in the program area, or employment problems in the program area.
· Project Impact – 90 Points: The comprehensive category competition shall be based on evaluation of the extent to which the proposed comprehensive program will eliminate or reduce the need identified, and the extent to which the proposed program will improve the long term physical or economic condition of the program area and its residents.
· Cost Effectiveness – 30 Points: The comprehensive category competition shall be based on the extent to which the proposed comprehensive program will make cost effective use of grant funds, including consideration of coordination with, and use of, funds from other public and private sources. Project Impact – Up to 90 of the points available in the housing category competition shall be awarded by the division based on evaluation of the extent to which the proposed activities will eliminate deficiencies in the housing stock serving low and moderate income persons.
· Cost Effectiveness – Up to 30 of the points available in the housing category competition shall be awarded by the division based on:
· evaluation of the extent to which the proposed activities will make cost effective use of grant funds including coordination with and use of funds from other public and private sources
· evidence that the cost of the proposed activities per benefiting household is reasonable.



Project Description:Description of project.

Primary community: ___________ 	
Population of primary community: _________  
Partnering community #2 (if applicable): _________
Population of partnering community #2 (if applicable): ____________
Proposed budget and source of funding table
Commercial rehabilitation is only available as a comprehensive proposals and must have a housing component, include other project proposals’ budgets into the yellow cells.
	Budget Item/Activity
	# of Units
	SCDP Cost per Unit
	Total SCDP
	Program Income 
(if applicable)
	Total Leveraged Sources
	Source of Leveraged Funds 
(use “c” after source if committed)
	Total Costs
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	Total SCDP proposal
	
	
	
	
	
	
	






	Total amount requested (not including administration):
	

	Need
	Target Area

	Number of buildings proposed for rehabilitation

	     



	Percentage of substandard buildings in project area(s)
		
	         %


	Number of dilapidated buildings not suitable for rehab in project area(s)

	     

	Number of commercial buildings in slum and blight area(s)

	     


	Number of property owners interested in project area. 
	     


	Number of buildings owned by the interested property owners
	     


	Total number of buildings that interested property owners would be intended for rehab. 

	     



Description of project need 

Describe the community’s plan for dilapidated commercial structures that are not suitable for rehabilitation and vacant buildings.  





	Impact
	Target Area

	Number of vacant commercial buildings in project slum and blight area
	     


	Estimated number of buildings in project slum and blight area with historic elements (key buildings)  
	     


	Of these buildings, how many are being proposed for rehabilitation 

	     

	Is the slum and blight area part of a central business district
	     


Description of community impact

Describe how boundaries of the target area were determined and their impact on the community. 


List and describe buildings, in the target area, that play an important role in the community, indicate if they are or are not interested in the grant program. 

Commercial rehabilitation grants must have a housing component to the application, discuss the impact the commercial and housing project will have in the community.  

Describe the community’s experience undertaking commercial rehabilitation projects to stimulate economic development.   



	Cost Effectiveness
	Target Area

	Maximum SCDP amount per building (cannot exceed $40,000)

	$     

	Average SCDP amount per building 
	$     

	Percentage of SCDP funds that will be forgivable loan
	          %

	Percentage of SCDP funds that will be installment loan
	          %

	Forgivable loan term, in months
	       

	Installment loan term, in months
	       

	Installment loan interest rate
	          %

	Percentage of SCDP funding available for each building (cannot exceed 80%)
	          %

	Have all applicants been informed that the Davis-Bacon Act will apply and construction costs could be higher than normal projects (Y / N) 
	


Description of cost effectiveness of project

List and describe all other funding, including in-kind, donated and discounted items that will be utilized for the projects. 


If below market financing will be available for projects, provide details.   

Describe how repayments, interest, and income received, during and after the grant, will be used to meet one of the three federal objectives of the grant program. 



Describe the boundaries of the slum and blight district.  
Example 	
· Bounded on the north by Oak Street, and 
· Bounded on the east by Maple Street, and 
· Bounded on the south by Ash Street, and 
· Bounded on the west by Pine Street.
· 62% of buildings in the slum and blight area are substandard

. 





Application Signatures



By signing below, the individuals understand the activities contained in the application, the identified target areas, and required policies and procedures, are eligible under the grant guidelines. 




Signature of authorized official: 

_________________________________________

Signature of partnering community authorized official: 

_________________________________________

Signature of partnering community authorized official: 

_________________________________________


Signature of executive officer of the administrative agency (if applicable)

 ______________________________________________________






















Feedback

Please provide any comments or suggestions on the application process.  This is voluntary and has no bearing on the selection of your application and will be used by SCDP staff to develop a better application process for our customers. 

· What do you like or dislike about the preliminary proposal and application format? 


· Were the time frames to complete the application adequate? 


· Were any questions irrelevant or repetitive?


· Should we have asked for other information?  


· Other comments/concerns
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Community Name (City/Project): ______________________
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