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Small Cities Development Program (SCDP)
2021 Preliminary Proposal

Rental Housing Rehabilitation Proposal

Submission Deadline
Tuesday, November 17, 2020 4:30 PM

One original and one copy Preliminary Proposals must be received by DEED 
[bookmark: _GoBack]on or before 4:30 pm, Tuesday, November 17, 2020. 
Faxed or e-mailed applications will not be accepted.

Small Cities Development Program (SCDP) guidance must be downloaded from the DEED website (https://mn.gov/deed/government/financial-assistance/community-funding/small-cities.jsp).  This application packet is only for a Rental Housing Rehabilitation Proposal. Other eligible program component applications are available on the same website as the guidance. 
Rehabilitation of renter occupied residential structures that are completely or primarily occupied by low and moderate income households at “affordable rents.” Affordable rents should be clearly identified and appropriate to the community and persons served, and shall not exceed HUD’s Section 8 Fair Market Rents. 
· Property owners enter into agreements for occupancy and rents before rehabilitation begins. Minimum rehabilitation standards to be applied are HUD’s Section 8 Housing Quality Standards (HQS).
· The maximum amount of SCDP assistance: Single Family Rental - $25,000 per unit; Multifamily Rental and Duplex - $12,500 per unit.
· The maximum percentage of SCDP assistance per building is 70% of the total project cost
· The term for SCDP funds must be structured, at a minimum, as a five (5) year deferred loan
· Citywide projects - regardless of population. 
· Federal objective - At least 51% of the units must be occupied by low to moderate households (80% of the county median income) and HUD rent restrictions must be met
· Federal Davis-Bacon Act applies to projects with eight (8) or more units
· Rental rehabilitation types – Single Family Rental, Duplex, Multi-family Rental and Mixed-use 


Rental Housing Rehabilitation Preliminary Proposal 
Applicant Name:      
Project Description:Description of project.

Community Questions:
Primary community:       	
Population of primary community:        
Partnering community #2 (if applicable):      
Population of partnering community #2 (if applicable):      
Proposed budget and source of funding table
Comprehensive proposals must include all projects on budget sheet, projects not associated with rental rehabilitation must be in the grey cells. 
	Budget Item/Activity
	# of Units
	SCDP Cost per Unit
	Total SCDP
	Program Income 
(if applicable)
	Total Leveraged Sources
	Source of Leveraged Funds 
(use “c” after source if committed)
	Total Costs
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	Total SCDP proposal
	
	
	
	
	
	
	



Single family rental – scattered site, stick built, and/or double-wide manufactured homes on a foundation
If this activity is part of a multi-community application – complete and provide separate answers to the following questions for each partnering community.
	Community Name: 

	Multi-city projects (list additional cities if applicable):




Description of project 

	Need
	

	Number of rental single-family homes in the area
	

	Number of dilapidated single-family rental houses that are not suitable for rehab 
	

	Number of substandard, and suitable for rehabilitation, single-family rental houses
	

	Number of property owners interested in the proposed program
	

	Number of single-family rental houses owned by these interested property owners 
	

	Of these houses, number of single family rental houses where property owners are interested in participating in the rehabilitation program
	


Description of project need:


	Impact

	Number of single-family houses proposed for rehabilitation
	

	Rental vacancy rate of city
	

	If the rental vacancy rate is greater than 10%, provide narrative on what factors will improve the rental market:




Description of community impact:


	Cost Effectiveness
	

	Maximum SCDP assistance amount per house (cannot exceed $25,000):

	

	Percentage of SCDP assistance per building
	%

	SCDP average costs per unit
	

	Percentage of per unit SCDP assistance that is a deferred/forgivable loan 
	

	Term of deferred/forgivable loan (minimum 60 months)
	

	If the SCDP funds for deferred or forgivable loans are not 100% of the SCDP assistance, complete the following

	What percentage of the SCDP funds will be an installment (where regular payments are required) loan?



	What is the length of the installment loan?

	

	What is the interest rate of the installment loan?
	%


Description of cost effectiveness:



Duplex rental – free standing structures on scattered sites
If this activity is part of a multi-community application – complete and provide separate answers to the following questions for each partnering community.
	Community Name: 

	Multi-city projects (list additional cities if applicable):




Description of project:


	Need
	

	Number of rental duplexes in the area
	

	Number of duplexes that are in standard condition
	

	Number of dilapidated duplexes that are not suitable for rehabilitation
	

	Number of substandard, but suitable for rehabilitation duplexes
	

	Number of property owners interested in the proposed program
	

	Number of duplexes owned by these interested property owners
	

	Of these duplexes, number of duplexes where property owners are interested in participating in the rehabilitation
	


Description of Project Need:



	Impact

	Number of duplexes proposed for rehabilitation
	

	Rental vacancy rate of city
	%

	If community vacancy rate is more than 10%, provide narrative to what factors will increase demand for rehabilitated rental units:



Description of Community Impact:


	Cost Effectiveness
	

	Maximum SCDP assistance amount per duplex (Cannot exceed $12,500 per unit):

	

	Percentage of SCDP assistance per duplex
	%

	SCDP average costs per duplex
	

	Percentage of per unit SCDP assistance that is a deferred/forgivable loan 
	%

	Term of deferred/forgivable loan (minimum 60 months)
	

	
If the SCDP funds for deferred or forgivable loans are not 100% of the SCDP assistance, complete the following:


	What percentage of the SCDP funds will be an installment (where regular payments are required) loan?

	
%

	What is the length of the installment loan?

	

	What is the interest rate of the installment loan?
	%


Description of  cost effectiveness:



Rental housing rehabilitation – mixed-use within commercial building
If this activity is part of a multi-community application – complete and provide separate answers to the following questions for each partnering community.
Proposals must be mixed-use rental rehabilitation in a commercial building within the business district   
	Community Name: 

	Multi-city projects (list additional cities if applicable):




Short description of project:


	Need
	

	Total number of mixed-use units in the area
	

	Number of mixed-use rental units that are in standard condition
	

	Number of mixed-use dilapidated rentals that are not suitable for rehabilitation
	

	Number of substandard, but suitable for rehabilitation mixed-use rental
	

	Number of mixed-use units in commercial buildings owned by interested property owners
	

	Of these mixed use units, number of units where property owners are interested in participating in the rehabilitation program
	

	Number of property owners interested in this program and in the commercial rehabilitation
	


Short description of project need:



	Impact

	Number of mixed use rental units in commercial buildings proposed for rehabilitation
	

	Does this proposal include a commercial rehabilitation (Y/N)
	

	Rental vacancy rate of the city
	%

	If community vacancy rate is more than 10%, provide narrative to what factors will increase demand for rehabilitated rental units:





Description of community impact:


	Cost Effectiveness (Complete all that apply)
	

	Maximum SCDP assistance per unit (cannot exceed $12,500 per unit)
	

	Average SCDP assistance per unit
	

	Percentage of SCDP assistance per unit 
	%

	If the SCDP funds for deferred or forgivable loans are not 100% of the SCDP assistance, complete the following:

	What percentage of the SCDP funds will be an installment (where regular payments are required) loan?
	
%

	What is the length of the installment loan?
	

	What is the interest rate of the installment loan?
	%


Description of cost effectiveness:



Multi-family rental – free standing structures on scattered sites
If this activity is part of a multi-community application – complete and provide separate answers to the following questions for each partnering community.
	Community Name: 

	Multi-city projects (list additional cities if applicable):




Description of project:


	Need

	Total number of multi-family building in the city
	

	Number of multi-family buildings that are in standard condition
	

	Number of dilapidated multi-family units that are not suitable for rehabilitation 
	

	Number of substandard, but suitable for rehabilitation multi-family buildings in the city
	

	Number of property owners that are interested in the program
	

	Number of multi-family buildings owned by these interested property owners
	

	Number of buildings have common areas that are ADA compliant, interested property owners only
	

	Number of non ADA compliant units of interested property owners
	


Description of project need:




	Impact

	Number of multi-family rental complexes proposed for rehabilitation
	

	Number of units in the multi-family complex 
	

	Rental vacancy rate of the city
	      %

	If community vacancy rate is more than 10%, provide narrative to what factors will increase demand for rehabilitated rental units:



	How many of the properties are eight (8) or more units
	

	How many of the properties are more than four (4) stories
	


Description of community impact:


	Cost Effectiveness (complete all that apply)
	

	Maximum SCDP assistance per unit 
	

	Average SCDP cost per unit
	

	Percentage of SCDP assistance per unit
	%

	Percentage of SCDP assistance as a deferred or forgivable loan 
	%

	Forgivable/deferred loan terms (minimum of 60) 
	

	
If the SCDP funds for deferred or forgivable loans are not 100% of the SCDP assistance, complete the following:


	Percentage of the SCDP funds that will be an installment loan
	%

	Length of the installment loan
	

	Interest rate of the installment loan
	%


Description of  cost effectiveness:


Multi-family rental – One (1) building, or complex, with three (3) or more units without Minnesota Housing tax credits
If this activity is part of a multi-community application – complete and provide separate answers to the following questions for each partnering community.
	Community Name: 

	Multi-city projects (list additional cities if applicable):




Description of project:


	Need

	Is this a public housing proposal (Y/N)
	

	Number of multi-family buildings that are in standard condition
	

	Number of dilapidated multi-family units that are not suitable for rehabilitation 
	

	Is the proposed housing complex owned by any of the following city, county, local housing redevelopment authority, local economic development authority (Y/N)
	

	Construction date of the building (month/year)
	

	Date of last major rehabilitation project (month/year)
	

	Will the property owner increase rents to finance cost of rehabilitation? (Y/N)
	

	If the property owner plans on increasing rents, describe how it will occur without the displacement of current tenants:


 


Description of project need:

	Impact

	Number of units proposed for rehabilitation  
	

	Number of units in the building
	

	Number of units in the building that are currently occupied
	

	Number of units in building that are ADA compliant
	

	After rehabilitation, number of units that will be designated for LMI households with affordable rents 
	

	If units could be ADA compliant, explain the necessary work elements.  DEED could allow extra funding per unit for ADA compliant units:





	If the building is currently vacant, how will the rent structure be comprised:





	Rental vacancy rate of the city
	       %

	If community vacancy rate is more than 10%, provide narrative to what factors will increase demand for rehabilitated rental units:




	Does the property have a post-rehabilitation maintenance and capital expenditure budget plan (Y/N)
	

	Number of units that are 1 bedroom
	

	Number of units that are 2 bedroom
	

	Number of units that are 3 bedroom
	

	Specify number and type of other units (4 bedroom, efficiency, etc.):





Description of community impact:

	Cost Effectiveness (complete all that apply)
	

	Will Rental Rehabilitation Deferred Loan (RRDL) or Public Owned Housing Program (POHP) funds from Minnesota Housing, be used to assist in the funding of this project? (Y/N)
	

	If RRDL or POHP funds are not going to be used, explain why:




	Commitment date for RRDL or POHP funding
	

	Per unit percentage of total costs that SCDP funds will fund (cannot exceed 70%)
	

	Length of SCDP deferred/forgivable loans (minimum of 60 months)
	

	If the SCDP funds for deferred or forgivable loans are not 100% of the SCDP assistance, complete the following:

	Length of the installment loan in months
	

	Interest rate of the installment loan
	%

	Percentage of SCDP funds that would be an installment loan - where regular payments are required
	%


Description of cost effectiveness:



Multi-family rental in conjunction with Minnesota Housing Fund Tax Credit
Please attach the application you submitted to Minnesota Housing, if you’ve been awarded, attach award letter as well. 
If this activity is part of a multi-community application – complete and provide separate answers to the following questions for each partnering community.
	Community Name: 

	Multi-city projects (list additional cities if applicable):




Description of project: 


	Need

	List proposed work items to be completed and assigned to this grant:









	Construction date of the building (month/year)
	

	Date of last major rehabilitation project (month/year)
	

	Number of units in the building are ADA compliant
	

	If the property owner plans on increasing rents, describe how it will occur without the displacement of current tenants:








Short description of project need: 

	Impact

	Number of units in the building that are currently occupied
	

	After rehabilitation, number of units that will be designated for LMI households with affordable rents 
	

	If units could be ADA compliant, explain the necessary work elements. DEED could allow extra funding per unit for ADA compliant units:





	If the building is currently vacant, how will the rent structure be comprised:




	Rental vacancy rate of the city
	       %

	If community vacancy rate is more than 10%, provide narrative to what factors will increase demand for rehabilitated rental units:




	Does the property have a post-rehabilitation maintenance and capital expenditure budget plan (Y/N)
	

	Choose the rent standard that will apply to the LMI units
	HUD Fair Market Rents: rent + utility costs do not exceed HUD’s published FMR
	

	Payment Standard: section 8/voucher payment standard for the number of bedrooms in each unit 
	

	60% rent: affordable rent at 60% of area median income, adjusted for household size
	





Description of community impact:

	Cost Effectiveness (complete all that apply)
	

	Will Rental Rehabilitation Deferred Loan (RRDL) or Public Owned Housing Program (POHP) funds from Minnesota Housing, be used to assist in the funding of this project? (Y/N)
	

	If RRDL or POHP funds are not going to be used, explain why
	

	Commitment date for RRDL or POHP funding
	

	Per unit percentage of total costs that SCDP funds will fund (cannot exceed 70%)
	

	Length of SCDP deferred/forgivable loans (minimum of 60 months)
	

	If the SCDP funds for deferred or forgivable loans are not 100% of the SCDP assistance, complete the following

	Length of the installment loan in months
	

	Interest rate of the installment loan
	%

	Percentage of SCDP funds that would be an installment loan - where regular payments are required
	%


Description of  cost effectiveness:


image1.jpeg
m EMPLOYMENT AND
ECONOMIC DEVELOPMENT




