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That it will start recording once I hit that button.
So welcome to everybody that is here this afternoon.
My name is Kristen Lukes and I'm the director of the Brownfields and redevelopment unit here at deed.
Thanks for coming to listen about the redevelopment grant program in the demolition loan program.
I.
Have some good information for everybody. We have a pretty informal group here so.
I'm gonna run through a couple different things that kind of the format of the afternoon is gonna be.
I'm gonna talk about the redevelopment grant program, then I'm gonna talk about demo loan, and then I'm gonna give some application hints at the end. If you have questions, you can put those questions into the chat. It looks like there's also AQ and a button.
You also can raise your hand and one of our teammates here.
Will.
Can unmute you, so you can ask a question.
There will also be times throughout the presentation that where we'll pause for questions.
But if you have a burning question, feel free to again put in the chat.
Raise your hand, put in the Q&A.
Whatever works, we'll get your questions answered.
So with that, I'm just going to go ahead and get started here.
So the first thing is the redevelopment grant program.
So we're going to start talking about that first.
We always like to start by showing a couple of examples, and if you've been to our presentation before, I have to apologize.
We have not swapped out our pictures and a few grant rounds, so this might be pictures that you've already seen, but rest assured, these aren't the only three sites.
That we have funded, but this one here, this is a pure B site in the Duluth Harbor. It used to be a cement plant, but they received redevelopment grant money and we helped pay for demolition and some other costs. And they transformed this site into 100 and.
40 room hotel restaurant and Event Center.
You've probably seen it on the shores of Duluth.
Next.
To This site is a former naval Industrial Reserve Ordnance plant, also known as Nyrap.
In Fridley, they made gun mounts and armament for Navy ships, most notably during World War 2, but did helped deed funds, helped with the demolition and other costs. And this site was transformed into eight new industrial office warehouse buildings known as Northern Stacks. So these sites.
You've probably been in this area.
The Forgotten Star Brewing, as part of this area, so maybe you're familiar with where this is.
Next, this is the former Midway Stadium site.
So that's the old Saints ballpark, if you remember that one.
The Saints moved downtown to CHS Field and deed again, the redevelopment grant program helped with demolition and some other costs.
And now This site is 189,000 square foot multi tenant commercial industrial building.
So I mean these sites are, you know they're big sites these examples, but we don't only fund these big sites. We just had nice pictures nice before and after pictures of these sites.
So that's why we chose out these specific sites to show, but we can fund.
You know, smaller projects that compete just as well.
Well, as some of these bigger projects that I'm that I just showed you.
So the program purpose basically the intent of the redevelopment grant program is to level the playing field between sites that have never been developed.
And previously developed sites, so grants assist with costs that you wouldn't have when developing a site for the first time or developing on a cornfield, for instance.
We're deeded.
We're, you know, we like our.
Economic development things.
And so there's an economic development purpose to the program as well, and that's to create economic benefits or public benefits which to us are primarily job creation and tax base increases.
We consider these in our review of our applications, but funded projects should result in some kind of economic benefit for the Community.
So now you know the purpose.
But what is the grant program?
So it's competitive semi annual grant program.
We again assist with some of those extra costs, extra site prep costs that arise when you're dealing with previously developed sites.
So cost that you wouldn't have if you were developing on a cornfield site.
So to do this, we consider the site's past use, you know.
What was it?
What are those detriments on the site?
And then we look at what new thing is going to be built on the site that's going to create those jobs and taxes.
And other public benefits.
So who's eligible to apply so eligible applicants? Are these public entities?
So cities, counties, HRASEDAS and port authorities develop private developers, townships or other entities that aren't listed here.
Can work with these eligible applicants to submit an application, but they can't submit on their own.
The public entity, although they must be the applicant, the public entity does not need to own or have an ownership interest in the property.
So again, those private developers can own the site, but they cannot apply for the funding that has to go through the local units of government.
So if you aren't one of these local units of government and you'd like to apply for funding, the best thing to do is to meet with the applicant early on in order to get your application in on time.
Some applicant agencies, you know, some cities or counties do require additional approvals and they have deadlines that can be weeks and sometimes even months before deeds deadline.
So just make sure you're contacting.
Your local unit of government to make sure that you're meeting their timing requirements and that.
Their willing and able to apply on your behalf.
So projects that are eligible must be those that are on a site that had a previous use, so they should have existing infrastructure. They should be in those parts of town a lot of times we see downtowns or industrial areas.
But we the intent of the program isn't to like run infrastructure or redevelop out on a site that has never had anything on it.
So projects really should be changing.
Use from one developed use to another.
So for instance, we often give the example. If your site is a grocery store and some other grocery store wants to come in and you know, tear that building down and build a bigger, better grocery store.
Or if that same grocery store is or any any property the owner.
Wants to tear down the site and build something bigger and better.
That's not really the type of project that we look at.
We really look at somebody new coming in to develop on the site.
So if you've owned the site and you want to redevelop your own site, that's really doesn't meet the intent of the program. We kind of say we work, we don't work for anybody, but we kind of say we give grants to the buyers and not the owners.
That doesn't mean that you can't have recently purchased the property with the intent to develop on it.
We mentioned earlier that deed's purpose is economic development.
So again that sites end use should increase taxes, create jobs, or have other public benefits associated with it.
What are other public benefits that might be things like blight reduction, crime reduction, affordable housing opportunities, efficient use of public infrastructure, so those types of things?
When applying for a grant, the applicant must adopt A resolution, and that resolution must say that the applicant is the project's legal sponsor, has the authority to apply commits to the local match requirement, and authorizes execution of a grant agreement with deed.
We're gonna talk a little bit more about resolutions and match and all the things I just said.
But that is a requirement of the program.
If the applicant agency is different from the municipality, say the county is applying for a site, whatever city that the site is located in also has to.
Also has to supply a resolution from the municipality approving the application.
That's just because you know again, if if the county is the applicant, we don't want, we want to keep the.
City's in the loop and municipalities in the loop of what's going on.
If you are a statutory city, you must authorize both the mayor and clerk to execute contracts.
But again, don't worry about all that.
There's templates in the application, but we do encourage you to use this template and not deviate because if you're missing elements or take some stuff out or make changes to the wording, it's possible that your Council is going to have to redo it and.
That just takes time in the process.
So what is eligible?
So the things that we look at as eligible costs is demolition.
That's our very, very favorite thing to pay for and what we mean by demolition is.
Defined in our statute, and it means the cost of demolition, destruction, removal or clearance of all structures.
Or other improvements on the site. So interior demolition, like if you're rehabbing a building and you want to knock some walls down.
Down inside the building, we do not consider that as a removal of a structure and therefore it's not eligible.
We also like clearing and grubbing and some of that, you know, tree removal.
We don't consider that removal of a structure either when you're thinking about kind of the cost that we can pay for also.
We like to think of them in terms of.
What are the detriments to redeveloping the site?
And are those detriments related to the past use?
And would or could this cost exist if you were developing on a cornfield?
So that's kind of the lens of which we look at all of these costs.
So we just talked about demolition.
Our next one on the list here is interior abatements. So asbestos abatement, lead stabilization, land abatement as well as their proper disposal are eligible.
Cost to stabilize walls. Repair crumbling facades.
While are great for preservation.
They're not considered eligible cost.
It really has to be hazardous mitigation.
So theoretically the site should already be connected to public, existing public infrastructure.
However, it's often the case where.
The infrastructure needs to be modified or updated in order to support the new development on the site, and that is completely eligible.
It has to be public infrastructure, so it's primarily water, sewer, stormwater, that type of thing. It's often not.
You know.
Private.
Private systems, private lighting, landscaping.
Another eligible cost is environmental infrastructure.
Typically what we mean by that is stormwater ponds or stormwater system.
It doesn't mean environmental cleanup. We do have another program that can pay for like that soil and groundwater cleanup. But that's not what environmental infrastructure is referring to. Under the redevelopment grant program.
So the next thing on the list, public acquisition.
So our statute does say acquisition is an eligible cost.
But again, if you look at it kind of in that lens that I just talked about purchasing a site really isn't a detriment.
You have to buy a site, whether it's the cornfield, the infill site, you really have to do that with any property.
So because our funds are limited, we we never reimburse for acquisition just.
Because again, we don't feel like it's an extra cost. However, if the applicant or the municipality needs to purchase the site in order to make that development happen like the private market's not doing it, we really need to purchase a site and you know, do these activ?
Ourselves to spur this activity to spur the redevelopment.
Then in some of those cases, that public acquisition might be used as part of your match, and I'm going to talk about that match.
I mentioned that a couple Times Now.
But rest assured, I'll talk about that in a bit.
Soil stabilization or soil correction to support the redevelopment is eligible, but in order for us to look at geotechnical soil correction, you have to submit a geotech report conducted and prepared by your environmental or engineering consultant and that needs to be submitted with the application and it should.
Demonstrate that that soil correction is necessary.
Again, when we're looking at that.
If it's all native soil, let's say you have a site that's next to the river, and because it's so close to the river, the soils aren't.
Buildable. They're too soggy or what have you.
We wouldn't look at necessarily mitigating that under this program because the soil stabilization, again through that lens.
Isn't a function of that site having been developed? Mostly what we're looking at is if there's, you know, fill that was brought in or bad fill. That's most commonly the case. And in that case, those geotech costs could be eligible.
When we talk about soil stabilization, however, it's important to note that things like GOP years or rigid inclusions or deep foundations, although they may solve those.
Geotechnical issues, they aren't really stabilizing the soil. So we kind of look at those more as a development cost and that's kind of the same thing we do with those kind of interior demolition costs. It seems it's kind of so closely related to a construction or development cost.
That it's kind of hard to split out.
So the other thing about eligible cost.
They must be in the site boundaries and occurring on the site, so if they fall outside of the boundaries of the site, they aren't going to be eligible.
So just note that when you're kind of showing what, what where your where your site lines are on your property.
So I'm just going to peek at the ineligible costs here and make sure I'm not missing anything again.
Interior demolition, clearing and grubbing development or construction costs.
Or rehab costs contingencies.
Per diem insurance bidding documents we don't pay for any of that. We pay more of those kind of hard costs.
Again, environmental remediation.
We pay in a different program, but not under this one.
Any application costs, such as appraisals or that geotech report.
Actually, yeah.
So anything that you need to do or any costs associated with.
Just preparing the application are not eligible and then lastly any kind of streetscaping, landscaping, rain gardens, benches, trees, fancy lighting, any of that we don't pay for as well.
I'm gonna actually take a quick little pause just because I like to do that for this slide, just to make sure there aren't any questions on eligible costs.
You don't see anything in the chat.
I don't see any hands raised.
All right.
And keep on going then.
All right.
All right. So sometimes we know projects can move quickly and need to start work prior to submitting a grant application or receiving a grant award.
It's important to note that deed can only reimburse on costs that have are incurred after a grant contract has been executed.
So you apply for a grant.
You are awarded a grant.
You sign a contract.
With deed then that work can start.
There is somewhat of an exception, which is if you started work within a year prior to that application due date. If it's eligible work, we can count some of that previously incurred work as part of your match costs.
There's a risk to this because.
Executing contracts can take some time.
And you're never guaranteed a grant if you apply for it.
So you're kind of taking on those costs at your own risk, but just know that.
It's possible that we could.
Pay for some of that or not reimburse, but use some of that those previously incurred costs as match match.
This is probably the fifth time I said it.
So Speaking of match.
Our program requires a 50% match.
So at least 50% of total eligible redevelopment costs must be paid by a match source.
So the good news is with this program.
Unlike many other deed programs, the match can come from any source available to the project. So.
It can be TIF.
It can be developer match, it can be city match. I always say you can have a bake sale.
It doesn't matter where you get the cash, but.
Any any match will do.
However, the only caveat is it can't be in kind.
Match and it has to be matched per dollar.
So for instance, you couldn't use.
Construction your construction costs as part of your match, so how our match works is you know if you have.
$50,000 of demolition. You submit that $50,000 invoice to deed deed.
We cut you a check.
For 25,000 and then that match has to be paid by the other source.
So that's kind of how that works.
If awarded, we expect that you kind of keep pace with that match, so that's why we kind of like to do it sort of with each payment request, you pay 50, we'll pay 50.
Yeah.
So we're going to start talking about kind of how we rank things and when to apply.
But competitive projects really are those that are ready to start. So we consider ready to mean that a developer's committed to the project.
They have site control.
The financing is secured. Basically a project is ready if grant eligible activities will be performed as soon as the project.
Receives deed money, or at least before the next grant round in six months.
So yeah, we want to know that you're ready to go.
Historically, our funds have been very limited and still are and difficult to come by.
So if we give a grant too early, for instance, and the money's just sort of sitting there, that it doesn't look good for deed, it doesn't look good for you and it certainly doesn't help us get any more money for the program.
So that's why we want funded projects to start work and draw down funds quickly.
And there's actually a clause in the grant agreement that requires that.
There's another reason for that why we want you to start quickly, and that is because in our statute there is a provision that says if the project fails to provide the economic development benefits of jobs and taxes promised in the application within five years of being awarded.
That grant must be paid back.
So we never want your.
Clock to start ticking too early.
We know projects take time, so really our grant, our grant contracts are three years.
So once you get an award, you get a contract for like 3 years. We want you to start that work within the first year. So you have one year to start it. Then you have two more years to finish it.
And then you have two more years.
To have those jobs and taxes realized as we know how the taxing works really only have that kind of one extra year because it's going to take that following year for those taxes to catch up with the assessor's office.
So any so we we just don't want any delays to your project because of that start date showing that we're getting the money out.
And then that potential of you having to repay your grant because of this, we really don't do grant term extensions.
Primarily because even if we extend your grant at the end, we can't extend the five years that's in our statute.
So, you know, we really want you.
To not apply until you're ready, because you're going to be limited in the the time that you can take to finish your project.
So here's some other things we look at when we're reviewing applications and kind of how we some of the major things that we score on the 1st is contamination remediation needs.
So site contamination, we talked about this before that we can't pay for those kind of soil groundwater vapor costs under this program. But we do give some extra points for that.
And the reason being is if you have this old site that's got these old buildings on them.
You know things that are detriment to the site.
Plus it's contaminated.
Then we know you know you.
You really have some issues here that that need addressing and that you have a lot of extra costs that need assistance.
The next thing is qualifies and uses TIF.
So we want to know that the site currently qualifies as a redevelopment TIF district.
And kind of how?
How does it qualify?
There's a couple different ways that you can qualify for redevelopment TIF District, so you know which which way does yours does your site qualify? And you know, do you have evidence showing that sometimes if you're trying to meet slim and blight requirement then you might submit your SL?
And Blight report to us to show how you qualify for tip.
So again, we look at the three things you qualify for TIF.
Are you using TIF sometimes?
You're not.
Sometimes you know, cities are selective and what and you know rightly so, which projects that they want to use TIF on sometimes.
You know, maybe a site is in a pool tip district and you're using the TIF on other sites in the district.
So we just want to know that.
So #1 does it qualify?
As a redevelopment TIF district, are you using redevelopment TIF? And then lastly, are you using as much TIF as as you can?
Are you using the maximum amount? And again it might be that case of the pool tip.
So there might be reasons why you're not using it or using it to the Max, but just explain to us why.
What your situation is?
The next square here rectangle is redevelopment potential.
So that really considers the project's potential to create.
Positive change and provide economic benefits to the community.
So redevelopment potential includes things like job creation, job retention, property tax increase, use of existing infrastructure, maybe a mixed-use versus a single use development.
Are you reducing crime?
Are you reducing blight?
And then there is a provision for if your site is.
Expanding.
Bioscience.
There's there's some points for that.
Also, if your site is in the metro area and you're near public transit options, that's worth a couple points as well.
Again, I just talked a lot about readiness, but for this again, we look at a lot of things for project readiness and timeline.
So we look at when's the project going to start, when is it going to be done, when will those jobs and taxes be realized?
And then kind of what evidence has been provided illustrating the readiness?
So does the developer own the site?
Are there letters or terms from lenders or Equity Partners or other award letters of your funding?
Do you have all your city approvals and all the entitlements?
So that's kind of the things that we look at when we think about readiness.
Do you own the property?
Yeah, all of that.
Multi jurisdictional.
Projects require cooperation between two or more government partners.
So it could be a case where the site straddles two different cities and one city's the applicant and the other is supporting the projects.
It might be a county, city coordination on a project, but any agreements or any kind of multi jurisdictional agreements you can attach to the applications to get points in that category.
If the project increases, affordable housing will want to know how many units of affordable housing and at what level for us to consider affordable housing. We look at the Met Councils definition, so anything that's 60% or below AMI would be considered affordable.
We also give points for positive environmental impact.
So kind of what?
Just like it sounds.
What impact does the project have on the environment and does the project promote the green economy?
Will the project limit impervious surfaces?
Will it include solar panels?
Electric vehicle charging stations use geothermal energy.
None of this is required. We're not.
We're not prescribing this at your site, but if you have some of those things that are gonna have positive environmental.
Impact. Tell us about that and you can get extra points for that.
So.
There's about 145 points possible. Altogether, we don't. You can't.
The system's kind of set up where you can't get all of them. Some of them kind of cancel each other out, but in order to receive a grant, you have to score at least 50 points.
So less than 50 points doesn't mean that your project's bad.
It just means it might not be a good fit. This grant round often times.
If you score less than 50, it's due to readiness, lack of readiness, so.
The development again needs to be completed and the economic developments have to be done in five years.
So that's what we're going to look at. But a lot of times you're competing just with whoever else is in that grant round.
So we don't have any minimum. So it's not like you have to create a certain number of jobs or your tax increase has to be a certain.
Level you're just competing with whoever else is in that grant round.
Some grant rounds.
The competition is Super, super high.
Some grant rounds. It's just.
High or one super instead of two supers, but we have had projects where in one grant round a project scored less than 50 points again, typically due to readiness or some other issue. And then the next grant round or a couple grant rounds later that project is res.
And it's maybe further down the tracks than it was and it could be the top scoring project in that particular grant round?
So if you do get.
Turned down.
For a grant, we encourage you to just give us a call and let's talk about the reasons why sometimes a project might only score or might not get 50 points because it doesn't meet the intent. Kind of those things we talked about earlier, like maybe you're developing the.
Site into a park.
Where there's no jobs and taxes and you know, some of those things.
So give us a call and you know, we can certainly kind of give you some thoughts on you know what to what to try for in the future.
So I'm gonna take a little break if there's any questions, but I'm gonna talk about the deadlines. Funding all of that stuff after we talk about demo loan, because the deadlines and the funding is all the same.
So I don't see any questions in the chat.
Anybody have anything?
Nope, all right.
Then I'm gonna. I'm gonna move on so.
Demolition loan. We're gonna pivot to that, so.
We kinda say demo loan is the redevelopment grant program's kid sister.
It's created under the same statute, and this was as a result of changes passed in 2012.
So I tell the story all the time. Where?
In 2008.
There was a recession and we were getting lots of calls, especially in Greater Minnesota saying, look, we have an old bill in the blank old school, old grain elevator.
Old whatever and it's falling apart.
You know bricks are falling off it.
Kids are getting in there.
You know, it's just really becoming a safety threat and it's really expensive that, you know, the police keep getting called.
We got to put a fence around.
This is just costing us a lot of money, but frankly we don't have any development projects for this site.
It's an eyesore.
Nobody wants to touch it.
So for those reasons.
We created the demolition loan program, so it's part of the redevelopment grant program umbrella, but it's really for those projects that don't hit those readiness Marks and don't have a development and but.
Have to get have to get the buildings done.
So just like redevelopments, the same eligible applicants that our local units of government, so those same cities, counties, HRESEDAS and port authorities.
The big difference here is that with the demo loan.
Again, you don't have to have a committed developer, but.
The city entity, the the public entity, does need to own the property.
Umm.
Even though you might not have a development plan at the site because you don't have any developers yet, it's still expected that there will be some kind of development in the future that will create jobs and taxes.
So if the plan is we're just going to get this building down, it's a perfect place in our community to put a park or green space that's not the type of project that we would be interested in.
Yeah. So.
Another difference along with the applicant having to own the property is for this program acquisition costs are eligible.
And then the other eligible costs are asbestos and lead abatement.
So redevelopment kind of has a little bit more that's included. So because you might have some infrastructure or those environmental infrastructure, some of those other costs that are eligible under redevelopment under demo loan.
It's really just by the site and to knock it down and any abatement that goes along with that.
To be eligible, the statute requires that the buildings have to be vacant for at least a year.
That just kind of shows that if you're, if your business just closed down last week.
Let's give it a minute.
Let's see if the market, if anyone's interested in purchasing it.
So.
Again, yeah, the buildings have to be vacant a year and.
Be a threat to public safety somehow.
So basically the buildings have to be, you know, inadequate, inadequately maintained, dilapidated, obsolete or abandoned.
If again, if the bill, if the business just closed down last week, that property's probably.
Not that blighted.
The other thing is the structures can't be listed on the National Register of Historic Places.
Or be on any shippo lists because.
They, you know, we we all work on the same team and we don't want to help demolish any sites that are on onshore lists. So make sure you're not on any of those lists.
And then lastly, in order to get a loan, the only way that you can secure a loan under our program is to issue a bond. So that is a requirement.
So some more loan information so we can pay 100% of the cost no match and that's for that acquisition abatement and demo. The statute says the loan amount is $1,000,000. I kind of giggle at that because when I tell you how much money we.
Have for both programs. You'll realize why $1,000,000 loan request is at this point.
Probably out of the question.
But the statute does say the Max loan amounts 1,000,000 bucks.
Dave needs, you know, we need to spread our money across the state.
And we don't have very much money.
The Statute also sets the interest rate, which is 2% with the maximum term of 15 years.
Even though the statute allows for a 15 year term, we prefer shorter terms. You know 10-10 would be good less.
You know, with this money is revolves and so it's nice to.
You know, have a shorter term on that.
The good news is the first two years of the loan are interest and payment free, so you don't start paying really until the beginning of the third year.
You have those first two years to actually do the acquisition in the demo and then when the two years is up and the Demolition's complete, that's when the repayments and interest accruals begin.
Ideally it would be nice.
To once that Demolition's complete, we have this nice, clear, clean, clear sight that that would entice development and then you could sell the site.
Get those loan proceeds.
And pay back the loan.
The good news with this is, and this is what kind of makes it different, is. If you do get that development prospect and a development happens and those economic development.
Benefits those jobs and taxes happen.
It's possible that deed can forgive up to 50% of the loan based on what those jobs and taxes are.
So it's 50% 'cause. It's basically a retroactive redevelopment grant.
Then we never give you money back.
So if you've already paid more than 50% of your loan back and you have a development, we would possibly forgive the rest.
But we're not going to reimburse you for the portion over 50% that you've already paid.
Our scoring criteria is different from redevelopment.
So in this grant in the demo loan applications, we look at how the existing property conditions threaten public safety. Are the roofs and walls collapsing?
Are people breaking in and doing bad things?
Is there asbestos everywhere?
Why does this property need to be demolished?
We look at how long the property's been vacant.
It's different if it's been vacant one year than 30 years, of course.
We look at the development potential again, what could realistically be developed on this site?
What are the sites potentials for future job creation or tax increases and have you had any prospects?
Has anybody said, hey, if all this stuff's gone, you know, we could really use some housing here.
We've done studies and it shows that we really could use, you know, ex housing or whatever just to know that you have some real prospects for the site.
Is the site connected to existing?
Infrastructure and is it adequate to support any new development? And then lastly, we look at the applicant's financial condition and ability to repay the loan.
What's the dedicated source of repayment and does the applicant have statutory authority to issue, say, a Geo bond?
The timing.
The demo loan program and redevelopment grant program have different applications, but the application deadlines are the same and awards are typically announced at the same time.
So just like redevelopment for demo loan only costs incurred after the contract is executed are eligible for reimbursement.
So how much money do you have?
Well, we only usually have about $2,000,000 and that is funding for the entire state for both redevelopment and demolition combined.
Our statute says to try to split the money as evenly as possible between the metro area and the rest of the state.
And we do try to do that and in fact oftentimes the redevelopment is more we fund more projects.
Outside of the metro area, that's just the applications that we get in. We do have the ability, if we have fewer applications, let's say all the applications come in from Greater Minnesota, we can fund all of them.
You know we can.
Kind of mix and match with that money, but we try to split it as evenly as we can.
So when are they due?
Well, this year, you know, our applications are always due February and August, February 1st and August 1st.
This year the 1st is on a Sunday, so you get a little extra day and the applications are due February 2nd.
They're due at 4:00 in deed offices. So not postmarked, but we have to have them in our hot little hands on February 2nd.
So we do require one full copy on paper and then two flash drives with the applications.
On them, you know each flash drive with all the materials.
The instructions for if you're going to mail them or if you're going to drop them off, are on our website.
And yeah, if you are mailing in your application or sending it through a Courier, let us know in advance. We can kind of keep an eye on eye for it, eye out for it.
Our applications unfortunately, are not on our website.
There's a couple different reasons for that, but if you need our application and the instructions, you can contact Amber and here's her contact information and she can send that out to you. Or if you want more information, we do have lots of information on our website about our.
Programs, they're just not the actual applications that has to do with accessibility and some other reasons, but.
Yeah. Call Amber and she'll send it to you.
We sometimes make changes to our application, so she sent you one last year and you didn't use it. And you're like, oh, I already have that.
I'll just use it.
Don't use the old one, just get a new one from her.
It might be the same, but you never know.
It might not be so, just get the most recent copy.
And then just note that there might be some additional documentation that you're gonna need.
So just kind of plan ahead for that, like that slum and blight TIF analysis, geotechnical reports or anything like that.
Our deadlines. When do we make our decisions?
About 6 to 8 weeks after submittal, so a February 1st grant round will probably make awards by the end of March.
And then after those awards are made, we try to get contracts drafted and out within 30 days once those contracts come back fully executed, you can start your work.
The grant term, again is three years.
All the funds have to be spent within that grant term, but we need you to start your work in your grant one year in so.
Within the first year, you have to start drawing funds.
All right.
Well, we're getting close to time.
I see there are some questions I'm gonna answer those and then if we have time I could maybe go through some of those tricks and tips for application submittal. If people want to stick around. But if you have to go, I understand that too.
It looks like.
Are there questions in the chat?
Umm.
Looks like maybe the team is answering them as we go.
A&E.
No, OK. Yep. She answered that one.
All right.
Well, that I guess the chats are being managed.
So thank you, Al and Mary and Erin and Angela and everybody who's answering those questions.
Anybody wanna anybody have a hand raised or wanna ask a question about their site or project?
All right, seeing none, I will continue. And this last couple bit, yeah, I'll try to do it in the next 10 minutes.
I don't have a lot, but just a couple of reminders of when you're submitting applications.
Just a few little pointers and stuff. Some of this I've already said.
So I know you can't read this.
It's teeny tiny, but just know there's a checklist at the beginning of the application and that's just a way for you to make sure that all the required attachments are submitted.
And again, there's some things you need to do in advance.
Like, adopt that resolution, you know, prepare appraisals or get your county assessor involved.
Do those geotech reports get all your lender letters?
Get your tip analysis so there's some kind of prep work that you need to do before you can submit the application on February 2nd.
Again, we require one paper copy and that's everything. Excuse me.
Sometimes we get questions that, oh, this geotech report is 300 pages.
Do I have to send the whole thing?
Unfortunately yes.
Please send it all.
The next little hint we have is as reviewers. Please don't send us a box of loose papers.
It's hard for us to find things.
Your your application should ideally be in like a three ring binder or something similar. So everything's attached and then it's so so helpful if you tab and label your attachments so we don't have to go on a scavenger hunt to find the attachments.
And then just like, it's even helpful in the question where it says, you know, whatever question that.
Provide your TIF analysis. If you even say C, tab 7 or whatever.
It just helps us kind of be able to cross reference that just a little faster and easier.
Speaking of attachments, our other little hint is don't please don't answer a narrative question with C attachments. I mean, if you have like, what is the history of the site C attachment?
We don't, really.
It's hard for us to, you know, flip back and forth.
Just put as much as you can in the answer. Obviously, if you want to have supporting documentation or anything, you can put that as an attachment.
But if if the question is asking for a narrative.
Please don't.
Just say see attachment and the inverse is true. If the question says, attach your tip analysis, don't embed your tip analysis right in that question, because then question #4 is on page like 40. So we just want the application and then all the attachments after that.
Let's see what other hints I have.
OK, for question which I think is 17.
I haven't cross referenced recently, but we do have a question in the application that says describe in detail the specific activities for which deed funds are being requested.
Sometimes we'll get our detailed response will be demo.
So to us, stating demo isn't a detailed description.
Description of the activities what might be helpful is to say we're gonna demo these three structures including these pavements and sidewalks on the east side and the utilities are gonna include public water connections and stormwater and sewer and where we're gonna reroute this stuff. And we're gonna show.
It on a map, so we really do want some detail on what specifically are requesting the deed funds to pay for.
The TIF things I already talked about all this.
So I'm not going to, you know, tell you all that other stuff. But in addition to what I already mentioned, let us know how much of the tip is going to be used for this project and what activities the TIF can pay for sometimes.
We'll see applications that'll be like we have $3,000,000 in TIF and we're asking you for half 1,000,000 bucks.
It's like, well, can't your TIF pay for that?
So be very specific, like TIFF is paying for this, this and this and.
And we're asking for redevelopment money to pay for this, this and this.
So that's kind of the thing that I want. And then is there a gap after the TIF after you are, you know, using TIF? Is there still a gap and will the deed funds fill that gap?
All right.
And resolutions.
I talked about this, but our advice is just use the resolution sample that is in the application. If your Council requires some additional language, that's perfectly fine.
Just don't take anything out.
Leave everything in there you can add to it, but you can't take away.
And then just remember, like, who is authorized to sign documents in?
In your situation.
Sometimes the, you know, mayor and clerk have to be the ones.
They're the only ones authorized under statute to sign to execute agreements. If you're a county, I don't know.
It can be.
You know the county manager or whoever.
Just make sure whoever you have listed is actually has the authority to sign it.
Our review process is closed, which means once you submit your application, that's, you know kind of it.
You can't submit more stuff.
We do.
We can and do ask for clarification, but you really should have the application be complete when it's submitted and that means like make sure.
Your appraisals and resolutions and everything.
Everything is included at the time that you submit it.
You you really have to work backwards with those resolutions 'cause if you're if you're, you know, City Council meets on February.
15th, that really isn't going to work because your application is due on February 2nd.
Make sure you answer all the questions and if the answer's no, just put NA so we know that you read the question and you saw it. A blank question.
And we we can't do anything with like, if you forgot it, we can't go back and say you need to answer this question so you could get a zero if you forget a question.
So just make sure if your question doesn't pertain to say NA or something so we know that you read the question.
We do require a current value and projected value for the site, so you might have to work with your assessor or appraiser to do that.
Please note value can never be 0.
I mean, if it's a city owned property and your assessor doesn't have a value because it's city owned, you have to find some other way. Typically an appraiser, to give us a value on that or.
Something, but it can't be zero. All all sites have a value, so just know you can't put zero.
Yeah. For redevelopment projects, we're gonna ask for that after value. You know, once you build your thing.
What's the property gonna be worth?
But and we also for demo loan, even though you don't really know what it's gonna be yet, we're still gonna say what, what could it be?
So we do ask for some of those things.
Again, if you've submitted applications, just make sure you're using the most current one.
Here's some general comments and I think this is the second of the last slide, is just to tell your story. You guys know your projects better than we do, but put yourself in the position of the perspective of the position of the reader.
I look at the scoring criteria. If it isn't a scoring criteria, then no one's spent too much time talking about it and just not focusing on things that we can't really score on.
We know that everybody is doing really cool projects and your project might have, for instance, a really.
A really great.
Social value to the community, but we don't have that as any of our scoring criteria.
So although we want to know about that, I wouldn't spend several pages talking about all all the specifics of how your projects going.
Serve the community.
We just simply we we like all that, but we can't give it a score.
So spend your energy focused on things that we can give you a score on.
Pictures. We always want pictures, but because they, you know, pictures worth 1000 words.
But sometimes people send some pictures that don't make a lot of sense. Like, is your site blighted?
Yes, here's a picture of an empty paint can in the back in the basement we also.
Honest to God, almost every application we get there's some random picture of a toilet that does not tell us much of anything.
So we love pictures.
We wanna see the exterior.
We wanna see the building.
We maybe even wanna see things around the building so we can get a sense on how your project is blighted and everything around it. You know it doesn't fit into the neighborhood. Those are all great, but showing me.
A picture of a weed or a toilet.
It isn't helpful.
And then again like don't over sell, you want to be?
Optimistic but cautiously optimistic when you're looking at things like jobs and taxes and your timeline, you know we we do strictly hold you to those things that you tell us.
So if you if you say you're going to create a hundred jobs and you create four jobs, that's when you get yourself in that pickle, because your goals aren't substantially met.
And you have to repay the grant.
So when in doubt, it's always better to under promise and over deliver.
I know you want to, you know, be optimistic and you want to get funded.
So you want to list as many jobs as you think you could possibly have.
That's one strategy, but then just remember, whatever number you say, that's the number we're going to kind of hold you to so.
There's some wiggle room, obviously, the law says substantially met.
So if you said 12 jobs.
And you created 11. You know, that's fine.
And that's close enough.
But don't over sell too much.
Umm.
Feel free to call us in advance if you have any questions we can help with some TA upfront, but again after the app is submitted we can't.
Help you out on that and we don't like surprises.
So I mean, feel free to call us in advance.
Tell us about your project.
Tell us your sending something in.
I if we do get a surprise application in, obviously we treat it and scored along with all the others. There's no like.
Bias against it.
But it does.
In our experience, it does help to just kind of talk about the project and have kind of an idea of the project before it comes in.
So call us.
We're happy to meet with you.
How do you call us here?
This is how you call us.
Here's all of our numbers.
We are going to put this recording on our website.
And.
Yeah, we'll have these slides up. So if you want to take a screenshot.
Out of this and have it, or if you want to wait until we get it posted.
But feel free to give us a call. Any questions we love to answer questions and we can help talk you through things so.
Give us a call.
And then again, there's Amber's number. If you want to copy the application.
So I'm just going to pause there.
I'm actually going to stop sharing my screen.
And see if there's any more questions.
And if you had to drop off, thank you for coming.
I just.
I started 3 minutes late and I think I'm gonna end 3 minutes late so.
All right, I it looks like the team is answering all the questions.
So I think we're good.
Any other questions we can pull you off of mute or if you have a project, I'm happy to stay on as long as needed.
All right.
All right. If not, thank you so much for coming again.
Give us a call if you have any questions and we appreciate you showing up today and learning about our programs. Thank you.
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