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Small Cities Development Program (SCDP)
2021 Preliminary Proposal

Public Facility Preliminary Proposal

Submission Deadline
Tuesday, November 17, 2020 4:30 PM
One original and one copy Preliminary Proposals must be received by DEED 
[bookmark: _GoBack]on or before 4:30 pm, Tuesday,  November 17, 2020. 
Faxed or e-mailed applications will not be accepted.

[bookmark: _Toc451521116]Small Cities Development Program (SCDP) guidance must be downloaded from the DEED website (https://mn.gov/deed/government/financial-assistance/community-funding/small-cities.jsp).  This application packet is only for a Public Facility Proposal. Other eligible program component applications are also available on the same website as the guidance. 

· Funds are used to reconstruct failing, outdated, public infrastructure projects that pose a threat or hazard to the health and safety of residents
· Funds cannot be used for projects anticipating future population growth 
· Funds should not be proposed for new construction, such as buildings to house treatment plants
· Funds can only pay for service connections where a permanent easement, housing rehabilitation activity occurs and housing quality standards are met (publically-owned service connections are allowable)
· Attach a map of the city or community limits.  
· If the project involves a specific benefitting area, map must indicate that area. 
· If residents outside the community limits will benefit, the map must indicate that area. 
· Federal objective used for public facilities (municipal wastewater and water activities) is to benefit low and moderate income people on an area basis (LMA).  A low and moderate income (LMI) person resides in households with household incomes that are up to 80% of the county median income.  The federal objective can be met through U.S. Census data or conducting a community survey. 
· A community survey must be conducted if City LMI is not at least 51%, LMI is over 51% but is not a city-wide project, or  LMI is over 51% and residents outside of the city limits will benefit from the project. A sample community survey form is available on the DEED website


Public Facility Preliminary Proposal

Applicant Name:      
 Project Description:Provide a short description of project; include need and issues 


Proposed budget and source of funding table
If this is a comprehensive project, include budget for other SCDP projects into the grey cells, add more if needed. This is an overview budget page, detailed budget page will follow. 
	Budget Item/Activity
	# of Units
	SCDP Cost per Unit
	Total SCDP
	Program Income 
(if applicable)
	Total Leveraged Sources
	Source of Leveraged Funds 
(use “c” after source if committed)
	Total Costs

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Totals
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total SCDP proposal
	
	
	
	
	
	
	



Community questions: 
	City/Project Area:
	city-wide |_|
specific area  within the city |_|
city and residents outside of city |_|

	Was the federal objective met through U.S. Census data or a community survey
	

	According to the U.S. Census, is the LMI for the community at least 51%  
	Y/N:
Identify percentage LMI:

	According to the community survey, was the LMI for the community at least 51%
(attach copy of survey)
	Y/N:
Identify percentage LMI:

	Provide the U.S. Census county and tract code of the proposed project.  
http://www.ffiec.gov/Geocode/default.aspx

	U.S. Census 3-digit county code  
	__  __  __

	Tract code (XXXX.XX)
	__ __ __ __ . __ __

	Does the project involve service connections to individual households and properties?
	|_|Yes |_| No

	If yes, how will the connections be paid for? 

	
	
	

	Has a re-engineering report been completed?
	|_|Yes |_| No
	Is the proposed project on the state’s Project Priority List?
	|_|Yes |_| No

	Will the system primarily benefit residential users?
	|_|Yes |_| No
	Have engineering services been procured by the city through a competitive process? 
	|_|Yes |_| No

	If applicable, provide the number of homes outside of city limits using proposed system?
	

	Provide the median household income of the community (U.S. Census data)
	

	List proposed activities to be funded with SCDP funds (water lines, waste water lines, water tower etc.)

 

	Describe the physical need for the proposed project:





	Age of facility
	

	Condition of facility:






	Are there any critical health and/or safety issues? (sewer backups, high levels of contaminants, compliance/violations)






	Discuss the past history of actions taken to finance operation, maintenance, and repair including rate increases. 






	Explain how the system’s operation, maintenance, and repair will be financed over the life of the system.









	Estimated Project Cost: 

	
	Current 
	Estimated future 

	Annual system debt service
	$     
	$     

	Annual operating and maintenance cost (do not include depreciation)
	$     
	$     

	Total
	$     
	$     

	Number of residential households (billed individually)

	· Connections 
	     
	     

	· Equivalent residential unit (ERU) 
	     
	     

	· Percentage of system use:
	     %
	     %

	Other residential (multi-family, other residential facilities)
	
	

	· Connections 
	     
	     

	· Equivalent Residential Units (ERU)
	     
	     

	· Percentage of system use
	     %
	     %

	
Nonresidential
	
	

	· Connections 
	     
	     

	· Equivalent residential unit (ERU) 
	     
	     

	· Percentage of system use:
	     %
	     %

	Total Users:
	
	

	· Connections 
	     
	     

	· Equivalent residential unit (ERU) 
	     
	     

	· Percentage of system use:
	     %
	     %

	Average System Cost Per Household
	
	

	· Average user rates per household - annual
	$     
	$     

	· Average user rates per household - monthly
	$     
	$     





Budget breakdown by funding source (apply Federal Davis-Bacon wage rates). 
	
	SCDP
	Rural Development
	Public Facilities Authority
	Local
	Other
	Total

	Water distribution lines
	$     
	$     
	$     
	$     
	$     
	$     

	Water tower/tank
	$     
	$     
	$     
	$     
	$     
	$     

	Water plant (rehab only)
	$     
	$     
	$     
	$     
	$     
	$     

	Wastewater ponds
	$     
	$     
	$     
	$     
	$     
	$     

	Wastewater lines
	$     
	$     
	$     
	$     
	$     
	$     

	Wastewater plant (rehab only)
	$     
	$     
	$     
	$     
	$     
	$     

	Lift station
	$     
	$     
	$     
	$     
	$     
	$     

	Service connections
	$     
*restrictions apply
	$     
	$     
	$     
	$     
	$     

	Streets 
	$     
*restrictions apply
	$     
	$     
	$     
	$     
	$     

	Storm sewer 
	$     
*restrictions apply
	$     
	$     
	$     
	$     
	$     

	Administration
	$     
	$     
	$     
	$     
	$     
	$     

	Engineering 
	ineligible
	$     
	$     
	$     
	$     
	$     

	Other
	$     
	$     
	$     
	$     
	$     
	$     

	Totals
	$     
	$     
	$     
	$     
	$     
	$     




Proposed timeline
	All engineering work completed: 
	month/year

	Does community have site control? 
	Yes/No  - Date secured -  month/year

	If the community does not have site control, when will it be secured? 
	month/year

	All necessary permits obtained: 
	month/year

	Bid process begin: 
	month/year

	Award construction contract: 
	month/year

	Facility operational: 
	month/year

	All Construction (including turf restoration) complete: 
	month/year
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