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Small Cities Development Program (SCDP)
2021 Preliminary Proposal
Owner Occupied Housing Rehabilitation Proposal

Submission Deadline
Tuesday, November 17, 2020 4:30 PM

One original and one copy Preliminary Proposals must be received by DEED 
on or before 4:30 pm, Tuesday, November 17, 2020.  

Faxed or e-mailed applications will not be accepted.
[bookmark: _Toc451521116]Small Cities Development Program (SCDP) guidance must be downloaded from the DEED website (https://mn.gov/deed/government/financial-assistance/community-funding/small-cities.jsp).  This application packet is only for an Owner Occupied Housing Rehabilitation Proposal. Other eligible program component applications are available on the same website as the guidance. 

· Proposals will need to designate a target area of the city.  
· Cities with populations of 5,000 or less can propose city-wide target areas.  
· Cities with populations of 5,001 or more must propose a target area (A) and should propose a Plan B
· A Plan B option can be proposed that would serve as a contingency if the interest in the primary target area is not sufficient to meet the proposed goals.   
· For multi-community applications if the total population exceeds 5,000, each city will need to propose a target area (A) and a Plan B area
· Maps – provide a map of the city limits with the target area (A) and Plan B area shown. 
· Provide a second color map with all homes within the proposed rehabilitation area (city-wide, target area, and plan B) clearly labeled as standard or substandard and how many of those have interested property owners who are LMI.   




Owner Occupied Housing Rehabilitation Preliminary Proposal
Applicant Name:      
Project DescriptionDescription of project.

Community Questions:
Primary community:       	
Population of primary community:        
Partnering community #2 (if applicable):      
Population of partnering community #2 (if applicable):      
Proposed budget and source of funding table
Comprehensive proposals must include all projects on budget sheet, projects not associated with owner occupied rehabilitation must be in the grey cells.
	Budget Item/Activity
	# of Units
	SCDP Cost per Unit
	Total SCDP
	Program Income 
(if applicable)
	Total Leveraged Sources
	Source of Leveraged Funds 
(use “c” after source if committed)
	Total Costs
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	Total SCDP proposal
	
	
	
	
	
	
	



Multi-community applications must include responses for all proposed communities.
	City-wide or target area project:
	

	Need
	City-wide
(pop. less than 5,000)
	Target area
(A)
	Target area (plan B)
	Total

	Number of substandard houses in target project area(s)

	
	
	
	

	Percentage of substandard, but suitable for rehabilitation, homes in target project area(s):
		
	
	
	
	

	Median household income of target project area

	
	
	
	

	Average age of homes in target project area(s):

	
	
	
	

	Estimated number of substandard, but suitable for rehabilitation, homes in target project area(s) that contain LMI households: 
	
	
	
	


Description of project need:


	Impact
	

	
	[bookmark: _GoBack]City-wide
(pop. less than 5,000)
	Target area
(A)
	Target area (plan B)
	Total

	Number of homes in target project area(s):
	
	
	
	

	Number of LMI substandard households interested in project area(s):
	
	
	
	

	Number of square blocks in target project area(s):

	
	
	
	

	Number of homes proposed for rehab with SCDP funds in the target area(s). (This number should be the same as the goal proposed in the sources and uses outline):
	
	
	
	






Description of community impact:


	Cost Effectiveness
	

	Maximum SCDP assistance amount per house (cannot exceed $25,000):

	

	Expected average SCDP assistance amount per house:
	

	SCDP Administration percentage:
	

	Leverage amount 
	


Description of cost effectiveness:


	Complete Scenario #1 or #2 below as it applies to your request:

	Scenario #1 
If the amount of SCDP will not be based on homeowner affordability, please answer the following questions:

	Percentage of the total SCDP assistance that will be a deferred loan:

	 %

	If applicable, percentage of the total SCDP assistance that will be an installment loan: 

	 %

	Length (minimum of 84 months) of SCDP deferred loans:	
	Months 

	If applicable, length of SCDP installment loans
	Months 

	If applicable, interest rate of installment loans
	%






	Complete Scenario #1 or #2 below as it applies to your request:

	Scenario #2 
If the terms of the SCDP will be based on homeowner affordability.  Explain how the SCDP assistance will be determined for applicants.  The explanation should consider the following:

	Under what circumstances would property owners not have a match and/or deferred loan: 



	Income thresholds and percentage of SCDP funds per tier :





	Required match contribution: 

	Leverage Sources  and Amounts (list all):
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