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Addendum 2 - Questions and Answers Regarding Request for Proposal for Commissioned Needs Assessment for the Minnesota Independent Living Network

This addendum is in reference to the above-titled RFP for the Vocational Rehabilitation Program Contract on behalf of the Minnesota Statewide Independent Living Council, which was posted on May 26, 2026 and amended on June 4, 2026.

This addendum containing the following revisions, additions, deletions, or clarifications is hereby made part of the Solicitation, including the Sample Contract and Exhibits if applicable.



1. Question: I understand the core purpose of the study is to identify the level of investment needed to comprehensively and effectively provide services to individuals with disabilities living in Minnesota. For purposes of this study, are the intended services to be provided the 5 core services provided by CILs? Or is there a broader array of services to be considered as part of the study?

Answer: The focus of the study is on the services provided by Centers for Independent Living (CIL). The primary and mandated services the CILS provide are the 5 core services which are: Independent Living Skill Training, Information and Referral, Advocacy, Peer Counseling, and Transition.   

2. Question: Does DEED envision that an Institutional Review Board process is necessary prior to the consultant beginning any surveys or interviews? If so, how does that process work at DEED and how long does it generally take to obtain approval?

Answer: The Minnesota Statewide Independent Living Council (MNSILC) will be the entity responsible for review and approval of surveys/interviews that are developed. That schedule will be determined between the MNSILC and the awarded contractor.

3. Question: Will DEED engage on a regular basis with the consultant selected to provide these services? How frequently will those meetings occur?

Answer: Yes. The meetings will take place every other month, on a bi-monthly basis.

4. Question: Given the multiple parties engaged in this work, who will approve deliverables?

Answer: The MNSILC will review and approve all deliverables. 

5. Question: The RFP mentions a study conducted in 2015 for MNSILC and Minnesota’s 8 CILs regarding costs associated with providing independent living services. Could you please provide a link to the report from that study, so that we can design this 2026 study in a way that effectively builds upon the findings from the 2015 study, as specified in the RFP?
   
[bookmark: _Hlk232067640]Answer: The  full 2015 report has been made available under the RFP posting at Competitive Grants and Contracts / Minnesota Department of Employment and Economic Development. Note: Personal Identifying Information (PPI) has been redacted from the report.

6. Question: Each of the 8 CILs serves a different geographic region of Minnesota. It’s likely that serving some of the challenges and needs of people with disabilities will be different from one region to the next. It is our understanding that in Minnesota there are somewhere between 600,000 and 700,000 adults ages 18 and older with disabilities. Do you have, and can you provide, estimates of the number of people with disabilities by the 8 CILs regions? 

Answer: This information may be available, but MNSILC is not aware of these estimates.

7. Question: Does each of the CILs hold a database of people in their region who qualify for their services, which they could provide to us for one-time use as a sample source for recruiting for qualitative interviews and/or a quantitative survey? 

Answer: There is no database of individuals who are receiving CIL services.

8. Question: Can you provide more definition regarding respondent qualifications? That is, are there any types of disabilities that would not qualify for CIL services, and therefore would not qualify for this study?  

Answer: To qualify for Centers for Independent Living (CIL) services, you must generally be an individual of any age with a significant disability who desires to live independently in the community. CILs do not require specific income limits or medical diagnoses; eligibility is based on how a disability impacts a person’s ability to live, work, and participate independently.

9. Question: Is there a maximum or not-to-exceed budget associated with the project?

[bookmark: _Hlk231475798]Answer: DEED is unable to disclose the budget.

10. Question: As noted in the RFP, “In 2015, MNSILC together with Minnesota’s eight (8) CILs hired a consultant to provide a study to determine the comprehensive cost associated with providing independent living services.” The Project Outcome section also states that the current work will expand on the previous 2015 study. Could you please confirm whether the 2015 study is publicly available, and if so, provide a link or copy? If it is not publicly posted, would it be possible to share the report with prospective proposers?

[bookmark: _Hlk232166005]Answer: The full 2015 report has been made available under the RFP posting at Competitive Grants and Contracts / Minnesota Department of Employment and Economic Development. Note: PPI has been redacted from the report.

11. Question: Section 5 of the RFP provides the evaluation factors and their weighing:
1. Work Plan 200 points
2. Qualifications and Experience 200 points
3. Work Sample 150 points 
4. References 150 points 
5. Cost Detail 300 points 
Would the state be able to provide specific details on what is being evaluated under each factor? 

Answer: Each evaluation factor will be assessed using the information responders are requested to submit in Section 4 – Proposal Content of the RFP.

12. Question: Subsection 4. Work Sample, under Section 4 of the RFP, states "Responder should provide a Work Sample that reflects the quality of the deliverables they will provide to the State. Work Samples are ideally very similar to the services being requested in this RFP." Are Responders limited to one work sample or may we provide more than one?

Answer: Responders should submit only one work sample with their response.

13. Question: Task 2.6 Stakeholder Engagement includes ongoing recurrent activities throughout the period of performance (e.g., bi-monthly virtual check-in). Furthermore, it includes an open ended description: "The Contractor shall incorporate revisions or clarifications as needed based on stakeholder input" which is hard to accommodate within a fixed price award. Can the State please clarify this deliverable a little further, and provide guidance on how it will approach invoicing for the deliverable given it has multiple recurring milestones throughout the entire period of performance?

Answer: As outlined in the RFP, Section 2 – Summary of Scope, subsection 2. Sample Tasks and Deliverables, number 2.6, “The contractor shall incorporate revisions or clarifications as needed based on stakeholder input” means incorporating stakeholder comments on drafts and final deliverables. This will be a not‑to‑exceed agreement with payments tied to the completion and acceptance of defined deliverables. 

14. Question: For Attachment E, Reference Form, past performance references, must these cited projects be fully completed, or may offerors include projects that are currently in progress (started but not yet complete)? If in-progress projects qualify, please clarify any minimum duration, percentage of completion, or other thresholds the projects must meet. 

Answer: Reference should include completed projects. 

15. Can you please confirm the anticipated contract type (e.g. fixed price, cost reimbursable, etc)?

[bookmark: _Hlk231397708][bookmark: _Hlk231982512]Answer: The contract will be a not‑to‑exceed agreement with payments tied to the completion and acceptance of defined deliverables.

16. [bookmark: _Hlk231394012]Question: Would the Department of Employment and Economic Development (DEED) consider extending the deadline to allow for at least ten (10) business days between receipt of answers to questions and the proposal submission date?

[bookmark: _Hlk231484386]Answer: DEED posted an Addendum 1 on June 4, 2026 to extend the RFP response submission deadline to Tuesday, June 23, 2026 at 4:30p.m. Central Time. 

17. [bookmark: _Hlk21071199]Question: Is it acceptable to submit a complete proposal document that includes e-signatures (like via DocuSign or electronic signature scan) or do the signatures need to be wet signatures? 

Answer: Acceptable signatures include a wet ink signature, Adobe Signature Authentication, or DocuSign signature.

18. Question: What is the budget that has been approved or allocated for this effort?

Answer: DEED is unable to disclose the budget.

19. [bookmark: OLE_LINK1]Question: The RFP requires both a work sample(s) and references. Do the work sample(s) and references have to be specifically related to CILs, or can they be appropriately adjacent?

Answer:  Work samples and references are not limited to CILs.

20. Question: Please clarify the number and type of stakeholder engagement (e.g., virtual, hybrid, in-person) meetings?

Answer: The responder must determine what they will need to meet the needs of the RFP. 

21. Question: Are stakeholders (e.g., MNSILC, CILs) already aware of this initiative, or will the contractor need to conduct introductory outreach?

Answer: The MNSILC and CILs are aware of this initiative.

22. Question: Are there any groups or populations not represented by MNSILC that should also be included in the needs assessment (e.g., Tribal Nations, individuals who are justice-involved, Minnesota Mental Health Advisory Council, etc.)?

Answer: Please refer to the RFP, Section 2 – Summary of Scope, subsection 1.2 Project Outcome, number 1.2.2, which lists the key factors.

23. Question: Are there existing CIL dashboards or Key Performance Indicators currently tracked that the contractor will have access to?

[bookmark: _Hlk231479087]Answer: Program Performance Review information may be shared with the awarded contractor.

24. Question: What administrative or programmatic datasets will be made available to the contractor (e.g., VRS data, Medicaid utilization, CIL service data)? 

[bookmark: _Hlk231480517]Answer:  Datasets will not be provided. 

25. Question: Please clarify what level of emphasis should be placed on quantitative modeling vs. qualitative insights in the final report?

[bookmark: _Hlk231481195]Answer: The quantitative and qualitative balance should be determined by the responder to meet the needs of the RFP. 

26. Question: Does DEED have existing funding inventories, cost reports, or crosswalks that can be leveraged?

Answer: No.

27. Question: Please clarify what level of detail for the financial analysis (e.g., high-level . . estimates vs. detailed cost modeling)? 

Answer: The financial investment should provide a statewide estimate and supporting detail sufficient to understand variations in need across demographic, geographic, and service-related categories.

28. Question: Should the financial analysis consider current funding streams only or include recommended future funding models (e.g., Medicaid waivers, grants, braided funding) and/or recommendations?

Answer: The responder should consider any and all models deemed appropriate to determine the level of financial investment necessary to effectively and comprehensively meet the needs of individuals with disabilities across the state.

The MNCILC anticipates the findings from this work will guide recommendations for future legislative funding requests. 

29. Question: Are there any regions or populations (e.g., urban, rural, tribal) that should be emphasized?

Answer: All identified populations in the RFP, Section 2 – Summary of Scope, subsection 1.2 Project Outcome, number 1.2.2 should be considered and analyzed using an approach appropriate to their size, characteristics, and representation within the study. 

30. Question: The RFP requests a description of a work plan. Is there a preferred format (e.g., narrative description or spreadsheet) or level of detail that is preferred?

Answer: Refer to RFP Section 4 – Proposal Content, number 2. Work Plan.

31. Question: What level of representativeness is expected for the needs assessment (e.g., Statewide, regional, representation of specific populations, qualitative stakeholder input)?

Answer: All identified populations statewide should be considered and analyzed using an approach appropriate to their size, characteristics, and representation within the study.

32. Question: Does MNSILC have target sample sizes, response goals, or desired margins of error for survey-based data collection? 

Answer: Responders should provide this recommendation in their response.
33. Question: Are any of the identified populations (e.g., Native American communities, immigrant families, incarcerated individuals, youth, older adults) expected to receive dedicated analyses or minimum sample targets? 
[bookmark: _Hlk231480436][bookmark: _Hlk232065909]Answer: All identified populations should be considered and analyzed using an approach appropriate to their size, characteristics, and representation within the study.
34. Question: Does MNSILC expect county-level findings, regional findings, or statewide findings only?
Answer: This is a statewide initiative, and all regions and populations of Minnesota should be included.
35. Question: What secondary data is expected to be used by the contractor for this work?
Answer: The use of secondary data should be determined by the responder to meet the needs of the RFP.
36. Question: Will the contractor have access to operational and financial data from Centers for Independent Living, including staffing, budgets, service utilization, waitlists, and service demand, to support the needs assessment and cost estimation activities?
Answer: MNSILC and the awarded contractor will work to gather available data from the CILs, as needed.
37. Question: Is the contractor expected to collect primary data from all identified populations listed in Section 1.2.2, or may some populations be addressed through secondary data and literature review? 
Answer: This should be determined by the responder.
38. Question: Will MNSILC provide participant lists, partner contacts, or other recruitment resources, or is the contractor expected to develop and manage all recruitment efforts? 
Answer: MNSILC will not be providing this information. 
39. Question: Does MNSILC anticipate paid outreach or advertising to support recruitment? 
Answer: Costs related to paid outreach or advertising were not considered as part of this RFP. Refer to the RFP, Section 3 – Proposal Instructions and Additional Information, number 3. Additional Tasks or Activities.
40. Question: Are incentives expected for survey respondents, focus group participants, interview participants, or other stakeholders? 
Answer: Incentives will not be used in this project.
41. Question: If incentives are expected, does MNSILC have preferred incentive amounts or a budget allocation? 
Answer: Incentives will not be used in this project.
42. Question: Does MNSILC expect in-person data collection activities, or may all activities be conducted virtually? 
[bookmark: _Hlk231481646]Answer: The responder should determine the best option for data collection. 
43. Question: If in-person engagement is expected, what geographic coverage is required and should travel costs be included in the proposal budget?
Answer: The responder should determine the best option for data collection.
44. Question: In what languages should data collection instruments be available? 
Answer: The RFP does not include any reference to specific language requirements. Please see Section 3 – Proposal Instructions and Additional Information, subsection 3. Additional Tasks or Activities.
45. Question: Will the vendor be responsible for translation of data collection instruments, if applicable? There are no specific language requirements in the RFP. Please see Section 3 – Proposal Instructions and Additional Information, subsection 3. Additional Tasks or Activities.

46. Question: What accessibility accommodations are anticipated for data collection activities (e.g., ASL interpreters, CART captioning, large print, Braille, plain language materials, alternative formats)? 
Answer: As outlined in the RFP, Section 2 – Summary of Scope, subsection 2. Sample Tasks and Deliverables, number 2.1 Comprehensive Needs Assessment Report, accessibility standards can be found on the Minnesota IT Services website at https://mn.gov/mnit/about-mnit/accessibility/. 
0. Will the contractor be responsible for providing and funding these accommodations? 
Answer: Yes.
47. Question: How does MNSILC define the required "financial investment" to meet needs statewide?
Answer: The required financial investment should include all costs anticipated to fully meet the needs throughout Minnesota.
48. Question: How does MNSILC define a "full array of services statewide?” 
Answer: “Full array of services” includes at a minimum the 5 core services provided by the CILs as outlined in the RFP Section 2 – Summary of Scope, 1.1 Background.
49. Question: Does MNSILC expect a single statewide funding estimate, or estimates by service type, region, or population? 
Answer: The financial investment estimate should provide both a statewide estimate and supporting detail sufficient to understand variations in need across demographic, geographic, and service-related categories.
50. Question: Can MNSILC provide an example of the type of funding estimate envisioned as the final deliverable, including the expected level of detail and supporting analysis? For example, is a cost model needed? Is a formal economic impact analysis, or a descriptive analysis using existing data sources expected?
Answer: MNSILC does not prescribe a specific methodology. The final deliverable should provide a defensible estimate of the financial investment required to effectively and comprehensively meet identified independent living needs statewide.
51. Question: How does MNSILC define “economic contribution of individuals with disabilities?” 
Answer: Economic contribution refers to the financial, workforce, consumer, volunteer, caregiving, entrepreneurial, and community contributions made by individuals with disabilities, regardless of whether or not they are currently receiving independent living services.
52. Question: Given the complexity and statewide scope of the needs assessment, would MNSILC consider extending the proposal due date to provide respondents with additional time to develop thoughtful and responsive proposals?
Answer: DEED posted an Addendum 1 on June 4, 2026 to extend the RFP response submission deadline to Tuesday, June 23, 2026 at 4:30p.m. Central Time. 
53. Question: Given the depth and breadth of the scope of work, does MNSILC have any flexibility to extend the project beyond six months?

Answer: Refer to RFP, Section 3 – Proposal Instructions and Additional information, number 1. Anticipated Contract Term.

54. [bookmark: _Hlk231394450]Question: When do you expect this project to start? When do you need final deliverables? Are there other milestones we should be aware of?
Answer: Refer to RFP, Section 3 – Proposal Instructions and Additional information, number 1. Anticipated Contract Term and Section 2 – Summary of Scope, subsection 2. Sample Tasks and Deliverables.
55. Question: How many stakeholders do you seek to hear from in data collection?  
Answer: The stakeholders, as referenced in the RFP in Section 2 – Summary of Scope, subsection 2. Sample Tasks and Deliverables include members of MNSILC and CIL representatives.
56. Question: Who are the stakeholders that you envision participating in a bi-monthly call for input (section 2.6)?
Answer: RFP, Section 2 – Summary of Scope, number 2.6 Stakeholder Engagement refers to the MNSILC Committee and CIL Representatives.
57. Question: Is the bi-monthly call every 2 weeks or every other month? Does this group currently meet or exist or will this be new?  
Answer: The bi-monthly call will take place every other month. The MNSILC and CIL committee already exists.
58. Question: What do you mean by “identified recipients” in the critical component “determining size and scope of identified recipients”? Recipients of what? What group are you referring to?
Answer: Identified recipients refer to individuals with disabilities in Minnesota. Recipients would include individuals that receive CIL services. This group includes all individuals with disabilities in Minnesota, who might benefit from CIL services.
59. Question: What kind of data already exists that would be useful for this project? Specifically, does DEED or another entity have data on individuals who have applied but been ineligible for waiver services?
[bookmark: _Hlk232148116]Answer: The availability of DEED related data was not factored into this RFP. We are not certain if this type of data exists. If this type of data does exist, it will be shared with the awarded contractor.
60. Question: What data does DEED have on individuals with disabilities? For example, are there records of individuals with disabilities who are employed, what their job category and sector is, etc.?  
Answer: The availability of DEED related data was not factored into this RFP. We are not certain if this type of data exists. If this type of data does exist, it will be shared with the awarded contractor.
61. Question: Can you further describe what you hope to learn from the “mental health research” that is a “key factor for the needs assessment”?
Answer: Mental health is one of the key factors and should be treated with a focus equal to the other key factors listed, as outlined in the RFP, Section 2 – Summary of Scope, subsection 1.2 Project Outcome, number 1.2.2.
62. Question: What connections, relationships, or contact information do you have for: organizations who employ individuals with disabilities; organizations who provide ILS (especially beyond the core); and people with disabilities who receive ILS.
[bookmark: _Hlk231394732]Answer: MNSILC and CILs will be available for consulting. If other connections, relationships, or contract information is available it will be shared with the awarded contractor. 
63. What role do you (MNSILC) see yourselves playing in outreach and recruitment for data collection? Is there anyone in any of your organizations who already connects with interest-holders?
Answer: MNSILC and CILs will be available for consulting. If other connections, relationships, or contract information is available it will be shared with the awarded contractor. 
64. Are we able to propose the use of incentives for program participants to participate in data collection, like surveys or interviews?  
Answer: Incentives will not be used in this project. 
65. Can DEED provide a proposed budget for this project?
Answer: DEED is unable to disclose the budget.
66. Does DEED have estimates on the populations who are not receiving independent living services?
Answer: These estimates are not available from DEED or MNSILC.
67. Is DEED already working on this project or is this something the awarded consultant would need to begin from scratch?
Answer: DEED is not currently working on this project. 
68. Mental health research is listed (number 9) under the key factors for the needs assessment; can MNSILC provide additional information on what it is they are looking for exactly?
Answer: Mental health research means, individuals with mental health diagnoses which is one of the key populations the awarded contractor should include with a focus equal to the other key factors listed.
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