MY MINNEeSOTA

GOVERNOR’S WORKFORCE
DEVELOPMENT BOARD

2025 Governor’s Workforce Development Board Retreat
Wednesday, February 12th

Minnesota Humanities Center
10:00 AM to 4:00 PM

*Action item for the voting membership of the GWDB

10:00am | Call to Order & Opening Remarks Surya lyer, GWDB Chair
10:15am | GWDB Business Meeting Surya lyer, GWDB Chair
GWDB Board Member Recognitions DeLinda Washington, GWDB Vice Chair

GWDB Meeting Goals

December Joint GWDB/MAWB Meeting
Minutes*

GWDB Quarterly Report*

10:30am | Interagency Workforce Alignment Quarterly Commissioner Matt Varilek
Report
10:50am | Reimagining the GWDB and Enterprise Katie McClelland, GWDB Director
Alignment
11:15am | Mission and Vision Discussion Patti Balacek, Workforce Systems
Coordinator

12:00pm | Lunch
12:45pm | Determining GWDB Metrics and Goals Sonji Davis, Workforce Policy
Coordinator

Patti Balacek, Workforce Systems
Coordinator

1:45pm Break

2:00 pm Creating & Prioritizing GWDB Strategies Patti Balacek, Workforce Systems
Coordinator
3:00pm GWDB Committee Review Katie McClelland, GWDB Director

Nolan Thomas, GWDB Board
Engagement Specialist
4:00pm Wrap up and next steps Surya lyer, GWDB Chair




