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GWDB and DEED Staff Present
Kay Kammen
Kathryn (Kay) Pollard
Kriystauhl Fitchett
Jeanna Fortney
Liz Jennings
Carrie Marsh
Welcome and Call to Order
Chair Laura Beeth called the meeting to order at 10:06 a.m. and welcomed members and guests. Introductions followed. 

Training – Parliamentary Procedures
Brian Melendez, Barnes & Thornburg, LLP
Chair Beeth introduced the presenter, Brian Melendez, who discussed “Parliamentary Law in Real-Life Meetings.” He stated that, within most organizations, a resolution or provision in by-laws indicates preferred use of Robert’s Rules of Order. He offered handouts with basic parliamentary information on motions, amendments, what constitutes a simple majority, and quorum. 

He said the Chair (or any member) has a duty to establish the meeting and make sure that a quorum is present. Some informal matters and resolutions, etc. can be voted on if a quorum is not present. However, potentially contentious items should be debated and voted on when a quorum is present.    

Several questions were asked by members to clarify rules on amending motions, continuing debate once the question is called, the circumstances for revisiting a passed motion, and votes via conference call and e-mail. 

Approval of June 13, 2018 Meeting Minutes
Joshua Berg made a motion to approve the minutes of the June 13, 2018 meeting with noted changes. Vance Boelter seconded the motion and it passed. 

Approval of Chair Report
Steve Ditschler made a motion to accept the Chair Report and Scott Parker seconded the motion. The motion passed. 

Public Comment – There were no requests for public comment by meeting guests. 

Chair Beeth addressed the absence of former Executive Director Connie Ireland.  She stated, “This is a large board with an excellent staff. We need to pull together and work together on our transition. Commissioner Shawntera Hardy wants to make it a seamless transition.” 

Jeremy Hanson Willis reiterated Chair Beeth’s comments. He said, “We will do everything we can to provide adequate staffing. We are focused on what needs to be done today and into the future. Committee work will continue and the Board will be involved in the hiring process of a new Executive Director, which will be a classified DEED position.”   

Shirley Barnes spoke about the Operations Committee’s motion that was made at the committee’s Sept. 11 meeting, to explore making recommendations to the Board on how the Executive Director can carry out directives of the Board and have the “freedom to act” on behalf of the Board. The motion was seconded and unanimously passed. This matter will be on the agenda for the Tuesday, October 9 meeting of the Operations Committee. 

Many GWDB members and representatives of the Minnesota Workforce Council Association expressed their positive experiences working with Connie during her tenure with the GWDB.  

Deputy Commissioner Hanson Willis said he wishes Connie well.  He continued, “My job is to make sure commitments to develop a job description for the Executive Director position and provide staff to the GWDB move forward.” The Executive Committee will have the opportunity to provide input on the roles and responsibilities of the new Executive Director prior to posting of the position. 

Operations Committee Action Item 
The modifications to the State Combined Plan were successfully submitted to and approved by the U.S. Department of Labor in April. Governor Dayton submitted a response to the Board asking the Board to provide a clear definition of Gender and he outlined several expectations for the Board’s work. 

GWDB staff began conducting extensive research on the subject of Gender and brought a draft definition of Gender before the committees of the Board for review and input:
Gender is not binary. The most common genders include female, male and transgender. Gender includes gender identity and gender expression. 
The definition and accompanying materials were unanimously approved by the committees of the GWDB.

Rick Trontvet moved to approve the proposed gender definition and response letter to Governor Dayton. Luann Bartley seconded the motion and it passed unanimously. 

Following lunch, the Board reconvened. 

CareerForce Brand Culture Presentation 
Deb Bahr-Helgen, Director of Minneapolis Employment and Training 
Jeanna Fortney, CareerForce Project Manager 
Deb Bahr-Helgen began the presentation with background information on the rebranding effort and the culture shift that is in progress as the Minnesota workforce development system becomes CareerForce. 
Jeanna Fortney detailed accomplishments to date and spoke about the task forces that have been formed to enhance service delivery, improve customer experience, streamline employer services and ensure proactive communications. 

It was announced that the public launch for CareerForce will be in late November, with a phased roll-out planned for the first few months of 2019. 

Mary Russell commented that the Career Pathways Partnership committee work is in alignment with efforts to institute a universal intake form and she thanked the CareerForce team members for their work.  

WIOA Regional Dashboard Presentation
Jeremy Hanson Willis and Carrie Marsh gave a brief demonstration on the WIOA Dashboard, accessible on the DEED web site at https://mn.gov/deed/about/what-we-do/agency-results/perform-measures/wioa/.
The dashboard provides transparency and accountability toward the two goals in Minnesota’s Combined State Plan:
1. Reduce educational, skills training and employment disparities based on race, disability, disconnected youth or gender.
2. Build employer-led industry sector partnerships that expand the talent pipeline to be inclusive of gender, race and disability to meet industry demands for a skilled workforce.

Scott Parker made a motion to adjourn. Steve Ditschler seconded. The motion carried and the meeting was adjourned at 1:46 p.m. 

The next Governor’s Workforce Development Board Quarterly Meeting will convene on Wednesday, December 12, 2018 from 10:00 a.m. to 2:00 p.m. at the North Metro Event Center, St. Paul. 
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