6

Memo
Date: 	 12/1/25
To: 	 ETAC
From: 	 Carla Vita, Director Energy Transition
RE:      Workforce 
Background:
After the last ETAC meeting a survey was sent to the ETAC Board inquiring to topics of interest to assist each of you in your important work.  Workforce was a top request.  The workforce sub-committee met and created this robust menu of workforce options.  

Presentations:
Xcel Energy, Ian Kollenborn, HR Project Manager, Workforce Planning & Analytics 
Ian Kollenborn serves as an HR Project Manager at Xcel Energy, where he leads strategic workforce initiatives focused on talent planning, employee engagement, and workforce transition strategies. He has played a key role in developing and implementing the Just Transition workforce transition plan for Xcel across Minnesota, Colorado, and Texas, supporting employees impacted by the energy transition. Prior to Xcel Energy, Ian spent just under a decade at Amazon, where he led large, global-scale HR and employee transformation programs. He prides himself on bringing deep experience in change management, workforce and business analytics, and stakeholder collaboration to ensure equitable and sustainable workforce solutions.

MN State Energy Center of Excellence, Logan Schrader, Executive Director, ETAC Board Member 
Schrader has more than 10 years of experience in communications, community building, and developing educational experiences for college students. He has served as the communications coordinator for the Energy Center since 2022. Before that, he held various student affairs roles at private and public institutions in Minnesota and Colorado. He holds a bachelor’s degree in advertising and public relations from Minnesota State University Moorhead and a master’s degree in leadership in student affairs from the University of St. Thomas in St. Paul.


MN DEED – Workforce Strategies, Della Ludwig, Workforce Strategy Consultant  
Della Ludwig has served as a Workforce Strategy Consultant with the Minnesota Department of Employment and Economic Development (DEED) since the team’s launch in 2017. She brings more than 20 years of human resources, benefits, and recruiting experience, with a strong background in manufacturing. Della focuses on removing employment barriers, building career pathways, and strengthening sector partnerships across a 22-county region in Central and Southwest Minnesota. She works to connect stakeholders to workforce resources and support employers in developing strategic talent solutions that promote economic equity and growth.
Della serves on the board of the Central Minnesota Manufacturers Association (CMMA) and leads both the regional and statewide Tour of Manufacturing. She also contributes to the Governor’s Workforce Development Board’s Drive for 5 initiative, assisting with the manufacturing sector. 
A graduate of St. Cloud State University with a master’s degree in management from St. Scholastica, she grew up near Richmond and now lives in Albany. She enjoys traveling, scuba diving, and spending time with her family and friends.
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