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Effective July 1, 2016

The Dislocated Worker Program accepts and reviews a Dislocated Worker Program - Project Specific Plan (PSP) on a monthly basis.  The deadline to submit a Dislocated Worker PSP is 5:00 p.m. on the last Friday of the month:

Dates for PY 2016/FY 2017:

July 29, 2016			January 27, 2017
August 26, 2016			February 24, 2017
September 30, 2016			March 31, 2017
October 28, 2016			April 28, 2017
November 25, 2016			May 26, 2017
December 30, 2016			June 30, 2017
		

Submit one electronic copy with a scanned, signed cover page, to:

		Chelsea.S.Georgesen@state.mn.us 

		Chelsea Georgesen
		Dislocated Worker Coordinator 
MN Department of Employment & Economic Development
Workforce Development Division/Dislocated Worker Program


Monica.Weber@state.mn.us 

Monica Weber
[bookmark: _GoBack]Dislocated Worker Grants Specialist Senior
MN Department of Employment & Economic Development
Workforce Development Division/Dislocated Worker Program



State of Minnesota
Project Specific Plan for Dislocated Worker Program Funds

SECTION I. COVER PAGE


State of Minnesota
MN Department of Employment & Economic Development 
Workforce Development Division/Dislocated Worker Program
1st National Bank Building
332 Minnesota Street, Suite E200
St. Paul, MN  55101-1351 

1.	Applicant Name:		Click here to enter text.
	Address:			Click here to enter text.
	City, State, Zip Code:	Click here to enter text.
	Contact Person:		Click here to enter text.
	Phone Number: 		Click here to enter text.
	Press Release Contact:	Click here to enter text.
	Press Release Phone:	Click here to enter text.
	Press Release Website:	Click here to enter text.
	Press Release Phone:	Click here to enter text.
2.	Name of Project:		Click here to enter text.
3.	Project Dates:		Click here to enter text.  Click here to enter text.
4.	Total Funds Requested:	Click here to enter text.
5.	Total Workers to be Served: Click here to enter text.
6.	Application is made for a grant under the Workforce Investment Act (WIOA), Title I, and Minnesota Statute 116L.17, (State Dislocated Worker Program) in the amount and for the purposes stated herein:

	
	
	Click here to enter text.
	Authorized Signature

	
	Date


	Click here to enter text.	
	Click here to enter text.
	Name of Authorized Official
	
	Title











SECTION II. PROJECT ABSTRACT (Part One)

Project Title:	Click here to enter text.


Organization/Company Name:	Click here to enter text. 
 

Local Address:	Click here to enter text. 


Headquarters Address (if different):	Click here to enter text. 


Industry:	Click here to enter text.


Union(s):	Click here to enter text.


Congressional district # of layoff/plant closing site (found here: http://www.gis.leg.mn/OpenLayers/districts/): 	Click here to enter text.


Legislative district # of layoff/plant closing site: 	Click here to enter text.


Plant Closing:  Yes☐   No☐


Permanent Layoffs?: Yes☐   No☐


Location of Layoff(s):	Click here to enter text.


Reason for Closing/layoff:	Click here to enter text.


Did the company move?  Yes☐   No☐ If yes, where to and why? 
Click here to enter text.



Did company assist in this project?  Yes☐   No☐
If yes, how so?:	Click here to enter text.


ERAG Grant:  Yes☐   No☐		Amount:	Click here to enter text.
Dates:		 



The following tables are embedded Excel spreadsheets.  Please double-click the tables to edit them.  Rows and columns in gray will automatically calculate.  

 PROJECT ABSTRACT (Part Two)




Planned Performance[footnoteRef:2] [2:  Performance standards for the Dislocated Worker (DW) program are negotiated with the Department of Labor (DOL) annually. These standards apply to all WIA and State DW funding, regardless of whether it goes out as formula or project. Per DOL, DEED applies the credential rate standard to those customers who receive training services. Although DEED measures average earnings for all DW formula and project customers who enter employment, in the case of projects, we expect that the average wage at placement in this proposal may be more or less than your average earnings standard since each mass layoff group is unique. ] 

Number of Participants Entering Employment:				Click here to enter text.

Entered Employment Rate in percentage (PY16 standard 85%):	Click here to enter text.

Number of Participants Retaining Employment:				Click here to enter text.

Retention Rate in percentage (PY16 standard 92.5%):			Click here to enter text.

Credential Rate (For those in training, PY16 standard is 69%):	Click here to enter text.

Average Wage at Placement:						Click here to enter text.

Cost Per Participant:							Click here to enter text.
													
Cost Per Entered Employment:						Click here to enter text.


SECTION II. PROJECT ABSTRACT (DESCRIPTION)


1. Brief summary of the following:

· Describe company cooperation. 
Click here to enter text.
· Identify workers most in need.
Click here to enter text.
· How will services be tailored to meet the needs of this group of workers?
Click here to enter text.
     
2. Describe severance or other company benefits provided to workers post-layoff.
Click here to enter text.
3. Describe the impact of the plant closure or layoff on the workers and community.  
Click here to enter text.
4. Describe the current occupational skills of affected workers and how these skills will be transferable to other jobs.
Click here to enter text.
5. Describe the planning and coordination involvement of the Selection & Planning Committee.
Click here to enter text.
6. If you are using subcontractor(s) to provide all or part of the deliverables for this proposed project, identify each subcontractor, contracted service and amount.
Click here to enter text.
7. Is Trade Adjustment Assistance (TAA or NAFTA/TAA) a possibility for these workers?[footnoteRef:3] [3:   (If the company is TAA-certified, WSAs and Service Providers are required to utilize TAA training funds before any State or Federal Dislocated Worker training funds. This most likely will require a modification to the contract previously awarded.)
] 

Yes ☐     No ☐
Explain and provide details on the status of TAA.
Click here to enter text.




Project Narrative:

1.  Describe your outreach and recruitment activities. 






2. What customized services will you provide to address skill gaps and re-employment into growing occupations for this specific group of workers?




3. Provide a description of the assessment(s) you use to gather more information about the dislocated worker's skills and work history.





4. What customized services will you provide to address skill gaps and re-employment into growing occupations for this specific group of workers?




5. What type of case management follow-up will you do to continue to stay connected with participants during service delivery and what follow up will you provide after?




6. What type of Support Services do you anticipate these workers needing? 









7. 
LAYOFF SCHEDULE/PARTICIPANT PLAN
AND ACTIVITY PLAN


Complete the Layoff Schedule and Participant Plan below indicating in cumulative fashion the number of people to be laid off and enrolled by quarter.

If the project is proposed to start mid‑quarter, a 5‑Quarter Plan is needed.

Quarter ending dates are:  March 31, June 30, September 30, and December 31


Layoff Schedule
	Layoff Schedule
Include approximate dates
	Phase 1
(Date)
	Phase 2
(Date)
	Phase 3
(Date)
	Total

	
Number of Workers Affected             (not number of surveys or enrollees)
	
	
	
	55





Table 1: Participant Plan (Cumulative) 
		


Attachment 1: Workplan




Table 2: Activity Plan (Cumulative)
Complete the activity plan indicating in cumulative fashion the number of activities.







Cost Category Definitions

• ADMINISTRATION COSTS: Costs are generally associated with the expenditures related to the overall operation of the employment and training system. For non-WIOA programs, include the administrative expenditures in accordance with the appropriate rules and regulations. (Subject to language modification per WIOA Regulations.) Administrative costs cannot be more than 10% of the total expended on a grant, not 10% of the funds granted.

• CAREER SERVICES: Are defined in WIOA Law, Section §134(b)(3)(2). Career Services combines the Core Services and Service Related categories. Services provided under this cost category include eligibility determination, outreach and intake, initial skill assessments, job search and placement assistance, career counseling, recruitment, coordination of activities with other programs, and job vacancy listings. Expenditures also include provision of useable and understandable performance and program cost information. 

• DIRECT CUSTOMER TRAINING COSTS: Any tuition, books, fees, OJT reimbursements, participant wages & fringes (SCSEP), and Personal Adjustment/Independent Living Skills Training (Rehabilitation Services), incumbent worker training, customized training, job readiness training, adult education and literacy activities, provided directly on the customer’s/consumer’s behalf. For non-WIOA programs, include the expenditures in accordance with the appropriate rules and regulations. DO NOT INCLUDE STAFF COSTS.


•SUPPORT SERVICES: Costs for services and items considered necessary for job seeker participation in the program including, but not limited to: transportation, housing/rental assistance, health and medical costs, needs-based payments, travel assistance, legal aid, personal counseling, clothing, tools, etc. For non-WIOA programs, include the expenditures in accordance with the appropriate rules and regulations.






BUDGET INFORMATION SUMMARY


Standard budget quarters are July-September, October-December, January-March, and April-June.  Projects starting mid‑quarter will need to complete a fifth quarter plan to include a full 12 months of operation.  Quarterly ending dates are:  March 31, June 30, September 30, and December 31.

 Table 3: Dislocated Worker Program (Cumulative)


Attachment 2: Budget
[bookmark: _MON_1410248457][bookmark: _MON_1410248465][bookmark: _MON_1410248476][bookmark: _MON_1410248037][bookmark: _MON_1410248066][bookmark: _MON_1410248089][bookmark: _MON_1413015902][bookmark: _MON_1413015942][bookmark: _MON_1410248108][bookmark: _MON_1410248123][bookmark: _MON_1410248396]



Table 4: Detailed Budget Information





Table 5: Support Services Plan
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Category Amount

Percent of 

Budget

I.  Administration (10% Maximum)

 

II.  Career Services

 

III.  Direct Customer Training Costs 

(50% Minimum)

 

IV.  Support Services (15% 

Maximum)

 

V.  TOTAL

$0.00  


Microsoft_Excel_Macro-Enabled_Worksheet1.xlsm
Sheet1

		Category		Amount		Percent of Budget

		I.  Administration (10% Maximum)				 

		II.  Career Services				 

		III.  Direct Customer Training Costs (50% Minimum)				 

		IV.  Support Services (15% Maximum)				 

		V.  TOTAL		$0.00		 
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Category Qtr

 

. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 5

Quarter End Date

Total Enrollments

Total Terminations

0 0 0 0 0

Entered Employment

Other Terminations

Current Enrollment

0 0 0 0 0


Microsoft_Excel_Macro-Enabled_Worksheet2.xlsm
Sheet1

		Category		Qtr . 1		Qtr. 2		Qtr. 3		Qtr. 4		Qtr. 5

		Quarter End Date

		Total Enrollments

		Total Terminations		0		0		0		0		0

		Entered Employment

		Other Terminations

		Current Enrollment		0		0		0		0		0
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WIOA  

Type

Label Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 5

Quarter End Date

Intensive Individual Plan Development 

Intensive Career Counseling

Training Non-Credentialed Training

Training Credentialed Training

Training Customized Training

Training Entrepreneurial Training

Training ESL Training

Training GED Training

Training Literacy Training

Training OJT Public or Private

n/a

Partnering (Type: 

________)


Microsoft_Excel_Macro-Enabled_Worksheet3.xlsm
Sheet1

		WIOA  Type		Label		Qtr. 1		Qtr. 2		Qtr. 3		Qtr. 4		Qtr. 5

				Quarter End Date

		Intensive		Individual Plan Development 

		Intensive		Career Counseling

		Training		Non-Credentialed Training

		Training		Credentialed Training

		Training		Customized Training

		Training		Entrepreneurial Training

		Training		ESL Training

		Training		GED Training

		Training		Literacy Training

		Training		OJT Public or Private

		n/a		Partnering (Type: ________)






image5.emf
Cost Category Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 5

Quarter End Date 

I.  Administrative (10% 

Maximum)

II.  Career Services

III.  Direct Customer Training 

Costs (50% Minimum)

IV.  Support Services (15% 

Maximum)

V.  TOTAL

$0 $0 $0 $0 $0


Microsoft_Excel_Macro-Enabled_Worksheet4.xlsm
Sheet1

		Cost Category		Qtr. 1		Qtr. 2		Qtr. 3		Qtr. 4		Qtr. 5

		Quarter End Date 

		I.  Administrative (10% Maximum)

		II.  Career Services

		III.  Direct Customer Training Costs (50% Minimum)

		IV.  Support Services (15% Maximum)

		V.  TOTAL		$0		$0		$0		$0		$0
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Cost Category

Admin

Direct 

Customer 

Training Costs

Career 

Services 

Support 

Servies

TOTALS

 (10% 

Max)

(i.e. tuition, 

books; 50% Min.)

(40% Max) (15% Max.)

Staff Salaries/ Fringe 

Benefits

- $                       - $                $0.00

Staff Travel - $                $0.00

Other Direct/ Indirect Costs - $                $0.00

Direct Client Costs - $          - $             - $                $0.00

- OJT $0.00

- Tuition Pay $0.00

- GED Test $0.00

- Entrepreneur Training $0.00

Support Services - $          - $                       - $             - $                $0.00

Transportation $0.00

Family Care  $0.00

Health Care $0.00

Housing or Rental Assistance $0.00

Counseling: Personal, 

Financial, Legal

$0.00

Emergency Health Insurance $0.00

Emergency Financial 

Assistance 

$0.00

Tools & Clothing  $0.00

Relocation $0.00

Out of Area Job Search $0.00

Routine Preventative Care $0.00

Needed/Emergency Dental $0.00

Other $0.00

Miscellaneous - $          - $                       - $             - $                $0.00

- Contractual $0.00

- Other $0.00

- State Admin $0.00

GRAND TOTALS

$0.00 $0.00 $0.00 $0.00 $0.00


Microsoft_Excel_Macro-Enabled_Worksheet5.xlsm
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		Cost Category		Admin		Direct Customer Training Costs		Career Services 		Support Servies		TOTALS

				 (10% Max)		(i.e. tuition, books; 50% Min.)		(40% Max)		(15% Max.)

		Staff Salaries/ Fringe Benefits				$   - 0				$   - 0		$0.00

		Staff Travel								$   - 0		$0.00

		Other Direct/ Indirect Costs								$   - 0		$0.00

		Direct Client Costs		$   - 0				$   - 0		$   - 0		$0.00

		- OJT										$0.00

		- Tuition Pay										$0.00

		- GED Test										$0.00

		- Entrepreneur Training										$0.00

		Support Services		$   - 0		$   - 0		$   - 0		$   - 0		$0.00

		Transportation										$0.00

		Family Care 										$0.00

		Health Care										$0.00

		Housing or Rental Assistance										$0.00

		Counseling: Personal, Financial, Legal										$0.00

		Emergency Health Insurance										$0.00

		Emergency Financial Assistance 										$0.00

		Tools & Clothing 										$0.00

		Relocation										$0.00

		Out of Area Job Search										$0.00

		Routine Preventative Care										$0.00

		Needed/Emergency Dental										$0.00

		Other										$0.00

		Miscellaneous		$   - 0		$   - 0		$   - 0		$   - 0		$0.00

		- Contractual										$0.00

		- Other										$0.00

		- State Admin										$0.00

		GRAND TOTALS		$0.00		$0.00		$0.00		$0.00		$0.00
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Support Service Category

Funds

Number of 

Clients

Average Cost 

per Client

Transportation $0.00 0

Family Care $0.00 0

Health Care  $0.00 0

Housing or Rental Assistance $0.00 0

Counseling: Personal, Financial, 

Legal

$0.00 0

Emergency Health Insurance $0.00 0

Emergency Financial Assistance $0.00 0

Tools & Clothing $0.00 0

Relocation $0.00 0

Out of Area Job Search $0.00 0

Other $0.00 0

TOTAL $0.00 0

Project Totals


Microsoft_Excel_Macro-Enabled_Worksheet6.xlsm
Sheet1

		Support Service Category		Project Totals

				Funds		Number of Clients		Average Cost per Client

		Transportation		$0.00		0		

		Family Care		$0.00		0		

		Health Care 		$0.00		0		

		Housing or Rental Assistance		$0.00		0		

		Counseling: Personal, Financial, Legal		$0.00		0		

		Emergency Health Insurance		$0.00		0		

		Emergency Financial Assistance		$0.00		0		

		Tools & Clothing		$0.00		0		

		Relocation		$0.00		0		

		Out of Area Job Search		$0.00		0		

		Other		$0.00		0		

		TOTAL		$0.00		0		














