m EMPLOYMENT AND
ECONOMIC DEVELOPMENT

Drive for 5 Quarterly Provider Meeting

Adult Career Pathways

Date: 3/24/2026

Icebreaker: What was your favorite sport to watch at the Olympics?

Welcome

+ DEED Staff Introductions

o Ann Meyers; Director of Adult Career Pathways ann.meyers@state.mn.us

o Jenilee Drilling; Adult Career Pathways Lead Program Coordinator
jenilee.drilling@state.mn.us

o Beth Bidinger; Adult Career Pathways Grant Coordinator beth.bidinger@state.mn.us

+* Provider introductions
o Your name, organization, industry sector training or job placement grantee, and which
of the 5 sectors you are focusing on.
o What are we listening for?
= Any gaps in services
= Potential partners
= Gapsin areas of the state

Employer Engagement:

% Leroy Kiecker (Leroy.kiecker@state.mn.us)- Employer Engagement Supervisor Workforce

Development

o Contact information see below

Leroy or any member of his team is available via email or phone call to hear suggestions, offer help, connect you
to resources, etc.

o Leroy’s team plans on reaching out to grantees in the coming weeks. He has paired off
grantees with Employer Engagement Specialists based on industry sector and region.
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There are 7 total EE Specialists and Drive for 5 is their top priority and focus. They look
forward to serving as a resource, offering talent-matching, partnering, etc.

Program Updates
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Contract dates and Extensions

O

O

We understand contracts start dates gap, the first year is not a full year (which is typical of ACP
grants). Extensions are not being considered at this time. All contracts were completed with a
6/30/2027 end date.
If you do not have an executed contract, please reach out to your coordinator immediately to
get those moving through the process. Contracts do take 2-4 weeks to be executed and as a
reminder, no funds can be spent against the contract until the start date.
SFY2026 funds will expire 6/30/2027 and cannot be extended past that date.
= All total grant funds were split between SFY2026 and SFY2027. Review your most recent
RPR to ensure you are aware of the SFY2026 amount and where you are at with
spending.
=  Be mindful of your Admin cost category so that it does not exceed 10% of the total
award or 10% of the expended amount, whichever is less.

Performance/Outcomes

O

o

All participant data is collected and reflected in Workforce One(WF1). WF1 data will reflect
success in this grant, and we want to see this in the system.

All Industry Sector training grantees are required to use WF1 for data entry. Data entry must be
completed within 15 business days of the occurrence of the event. Be sure you open activities in
WF1 and upload employment verification for participants.

When submitting RPRs, please remember to also submit the RPR Placement/Retention
Reporting for) if applicable. Ann will be doing a quick run through of where to find Drive for 5-
specific documents on the ACP webpage shortly, so you’ll know where to find the RPR
Placement/Retention Reporting form to submit with your RPR. Quarterly Reports

Quarterly Reports

O
O

O

O

Due the 30" of the month following the end of the quarter...April 30t"!

ALL D45 grantees are required to submit quarterly reports.

Submitting a progress report each quarter is a requirement of your contract with DEED. Per
State of Minnesota’s Office of Grants Management policy 08-09 “Grant payments shall not be
made on grants with past due progress reports unless the state agency has given the grantee a
written extension.”

Training is available to assist in completing the quarterly reports on the ACP Webpage.

Reimbursement payments

O
O

RPRs must be submitted by the 20™" of the month following the month expenses are incurred.
If no expenses are incurred within the month, a SO RPR must be submitted.

Job Quality Incentives — Industry Sector Training providers

O

The incentives are for grantees and are set aside to further encourage placement of participants
upon graduation of the training program.

$2,500 may be claimed for each job placement meeting the criteria ($25/hour (or $23/hour for
greater MN placements) or more, working 32 hours a week or more, permanent job)


https://mn.gov/admin/assets/grants_policy_08-09_tcm36-207116.pdf
https://mn.gov/deed/programs-services/adult-career-pathways/

o $2,500 can be claimed for each participant who maintains original employment placement
position for at least 90-days

o The Job Quality Incentive payments are unrestricted funds. The Job Placement/Retention
Reporting form must be submitted with the RPR if claiming the Job Quality Retention Incentive.

o The 20% set aside has been adjusted to take into account the start up process for programs. The
set aside is not negotiable, will not be reduced, and cannot be re-allocated to another cost
category.

«»* Adult Career Pathways Webpage
o Adult Career Pathways webpage https://mn.gov/deed/programs-services/adult-career-

pathways/

Best Practices
5 Common Compliance issues identified during monitoring

Missing or no monthly participant case notes

No WF1 data entry (participants missing from WF1)
Lack of fiscal policies and procedures

Lack of subgrantee/subrecipient contracts

O O O O O

Disallowance of support services issued prior to enrollment or following exit
o As always, reach out to your coordinator with any and all questions!

% Is there something your organizations have learned from the first round that may be helpful
for others on this call?

o Suggestion that grantees do not modify/amend their contract/budget. Make a plan
and execute the plan.

o Look at your organization’s own internal reporting systems (financial and otherwise)
early on in the contract to ensure they align with DEED reporting requirements.

o Suggestion that grantees (especially if they are new to ACP grants or new to Drive
for 5) implement monthly team meetings to be more effective in implementing the
Drive for 5 program. Sharing the contract, or portions of the contract, with staff can
also be very helpful in getting everyone on the same page.

What'’s going well? What improvement ideas do you have?

+* What would be most helpful from DEED during these early months of the grant? Open

discussion — as time permits

o Question regarding if/when a contract needs to be amended/modified when using a
new partner. If the new partner is receiving funds from the grant, you should
amend/modify the contract to add them.
CareerForce Training Provider is a great tool to use to help with recruitment!
Leroy’s team will be reaching out to everyone — hopefully face-to-face
30-60-90-day check ins- suggestions? Bring all staff to those meetings for learning
purposes.
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Resources:

Adult Career Pathways webpage https://mn.gov/deed/programs-services/adult-career-pathways/

DEED’s Competitive Grants and Contracts webpage https://mn.gov/deed/about/contracts/open-
rfp.isp.

Next meeting: June 16", 2026

Please send agenda items or information you want to share to the group. Ann.Meyers@state.mn.us

Thank you!
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CareerForce Employer Engagement Specialist Team

Contacts March 2026

What we do: https://careerforce.mn.gov/employer-engagement

Main email: Employer.Engagement.DEED @state.mn.us

Contact information: https://careerforce.mn.gov/find-your-employer-engagement-specialist

Region

Counties

Contact

Central and Western
Minnesota

Counties: Benton, Big Stone, Chippewa,
Chisago, Isanti, Kanabec, Kandiyohi, Lac
Qui Parle, McLeod, Meeker, Mille Lacs,
Pine, Renville, Sherburne, Stearns, Swift,
Wright, Yellow Medicine

Adrienne Amell

e Email: Adrienne.Amell@state.mn.us

e Call: 651-259-7567

East Metro (Twin
Cities)

Counties: Dakota, Ramsey, Scott,
Washington

Betsy Helmeke

e Email: betsy.helmeke@state.mn.us

e Call: 612-709-8093

West Metro (Twin
Cities)

Counties: Anoka, Hennepin

Armah Lansanah

e Email: Armah.Lansanah@state.mn.us

e (Call: 651-259-7587

Northeast Minnesota

Counties: Aitkin, Carlton, Cook, Itasca,
Koochiching, Lake, St. Louis

Marla Beaty

e Email: marla.beaty@state.mn.us

e (Call: 218-259-1380
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Counties: Becker, Beltrami, Cass, Clay, Vanessa Skadsem
Clearwater, Crow Wing, Douglas, Grant, _
Northwest Hubbard, Kittson, Lake of the Woods, e Email: vanessa.skadsem@state.mn.us
Minnesota .
Mahnomen, Marshall, Morrison, Norman, e Call: 651-259-7582
Otter Tail, Pennington, Polk, Pope, Red
Lake, Roseau, Stevens, Todd, Traverse,
Wadena, Wilkin
Southern Eastern Counties: Dodge, Fillmore, Chris Dembiec
Minnesota Freeborn, Goodhue, Houston, Mower, . _ _
Olmsted, Rice, Steele, Wabasha, Winona e Email: chris.dembiec@state.mn.us
Western Counties: Blue Earth, Brown, e Call: 507-205-6055
Cottonwood, Faribault, Jackson, Le Sueur,
Lincoln, Lyon, Martin, Murray, Nicollet,
Nobles, Pipestone, Redwood, Rock,
Sibley, Waseca, Watonwan
Metro Sarah Krueger
e Email: sarah.mae.krueger@state.mn.us
e (Call: 651-259-7487
Supervisor Oversees all projects and the team across | LeRoy Kiecker
the state
e Email: leroy.kiecker@state.mn.us
e Call: 507-344-2611
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