DRAFT AMENDED WORKPLAN 2016-2017
January 2016
The State Plan is included in the council mailing packet for discussion at February Council meeting. 

February 2016 
· The Coordinating Councils Task Force provides feedback on their activities to the Council.
· Standing Committees report to the full Council; reports include progress on relevant goals and priorities.*
· The State Plan is discussed at the Council meeting, with response from council to SSB by March 1. 
· The Council elects Chair and Vice Chair. 
· The Chair, with Council approval, appoints a Budget Task Force to get update on current status of expenditures and to propose any necessary refinements in the Resource Plan for the current fiscal year at the April SRC-B meeting. 
· The Client Assistance Project provides an annual report.

April 2016 
· The Budget Task Force makes recommendations for any necessary changes to the Resource Plan for the current fiscal year. 
· Standing Committees report to the full Council; reports include progress on relevant goals and priorities.*
· The Chair, with Council approval, appoints a Task Force on Council Committee Structure to review committee structure and report recommendations on changes necessary at the June SRC-B meeting. 
· In even numbered years, the Council, in partnership with SSB, agrees on a pool of impartial hearing officers. 
· The Needs Assessment Task Force submits a written or oral report on their progress; 2016 is year two of the needs assessment cycle. 
The Employment Committee reports at the June meeting on the status of successful VR closures for final quarter estimate. 

May 2016
· The task force on Council Committee Structure meets to review the committee structure and propose changes to the Council.

June 2016 
[bookmark: 0.1_OLE_LINK3][bookmark: 0.1_OLE_LINK4]The Vendor Outcomes Committee reports on the latest survey of adjustment to blindness vendor evaluations.
Standing Committees report to the full Council; reports include progress on relevant goals and priorities.*
The Council reviews and acts on report of the Task Force on Council Committee Structure. The Chair notifies members and the public at large in writing of the July 15 deadline to submit applications for committees. 
The Budget Task Force meets in order to make recommendations at the August meeting for the resource plan for next fiscal year. A written report is due to SSB by July 15 for inclusion in the Council mailing packet.
The Chair, with Council approval, appoints a Needs Assessment Task Force; to provide continuity for the three-year needs assessment cycle, these appointments are staggered and are for three year terms.

July 2016 
Applications for committee appointments must be submitted to the Council chair or SSB designee by July 15.
The Budget Task Force written report is due to SSB by July 15 for inclusion in the Council mailing packet. 
Chair begins reviewing applications for committee appointments to determine committee makeup. 

August 2016 
The Budget Task Force makes recommendations for the resource plan for next fiscal year. The Council acts on the recommended resource plan. 
Standing Committees report to the full Council; reports include progress on relevant goals and priorities.*
The Chair, with Council approval, appoints Council committee members and chairs and sends notice of appointment to each committee member. 
The Chair, with Council approval, appoints a Coordinating Councils Task Force to address the federal requirement of collaboration. The Task Force determines the councils appropriate for coordination and the methods to be used to carry out that coordination in keeping with the requirement in the Rehabilitation Act. 
The Chair reminds current committee chairs that their sections of the council annual report are due by October 14.
[bookmark: _GoBack]The Chair reminds committees to review goals and priorities during their next meetings to provide recommendations regarding FFY2018 goals and priorities. Committees provide any recommendations to the Customer Satisfaction & Goals and Priorities Committee by September 1. 

September 2016 
Outgoing committee chairs begin drafting their sections of the council annual report, to be submitted to SSB by October 14.
New committee terms begin September 1.
All committees assess progress on goals and priorities relevant to their committee and submit recommendations to the Customer Satisfaction & Goals and Priorities Committee by October 1. 

October 2016 
The Chair reports on member terms and current and upcoming vacancies.
Standing Committees report to the full Council; reports include progress on relevant goals and priorities.*
The Chair, with Council approval, appoints a task force to review the Council’s annual work plan.
The Chair, with Council approval, appoints a task force to review the SRC-B New Member Orientation Packet and make updates if needed.
A group photograph of the council is taken for inclusion in the council annual report.
The Customer Satisfaction & Goals and Priorities Committee reviews preliminary VR effectiveness data for FFY2016. 
The Customer Satisfaction & Goals and Priorities Committee and SSB begin drafting goals and priorities for next fiscal year. 

November 2016 
The draft Annual Report, including the Report on the Effectiveness of the Vocational Rehabilitation Program, is delivered to SSB by November 4. 
SSB sends draft of Annual Report, including the Report on the Effectiveness of the Vocational Rehabilitation Program, to Council members in November as part of the Council packet to ensure action at December meeting. 
The Customer Satisfaction & Goals and Priorities Committee and SSB provide a joint draft of the goals and priorities for FFY2018 to the Council for inclusion in the Council mailing packet by November 10.  

December 2016 
SSB’s Director reports on the compilation of data from the “Choosing ATB Training” forms.
The Council approves the Report on the Effectiveness of the Vocational Rehabilitation Program and the Annual Report.
The Annual Report, including the Report on the Effectiveness of the Vocational Rehabilitation Program, is produced for distribution by December 30. 
The Customer Satisfaction & Goals and Priorities Committee and SSB present goals and priorities for next fiscal year for joint approval. The fiscal year begins July 1.
The Vendor Outcomes Committee reports on the latest survey of adjustment to blindness vendor evaluations.
The task force responsible to review the New Member Orientation Packet recommends changes to the Council for approval. 
Standing Committees report to the full Council; reports include progress on relevant goals and priorities.*
[bookmark: 0.1_OLE_LINK1][bookmark: 0.1_OLE_LINK2]The work plan Task Force presents its report for Council Approval.
The chair, with Council approval, sets meeting dates for the next calendar year.

January 2017 
· The Combined State Plan is included in the council mailing packet for discussion at February Council meeting.

February 2017 
The Coordinating Councils Task Force provides feedback on their activities to the Council.
The Combined State Plan is presented for discussion and approval at the February Council meeting.
Standing Committees report to the full Council; reports include progress on relevant goals and priorities.*
The Council elects Chair and Vice Chair. 
The Chair, with Council approval, appoints a Budget Task Force to get update on current status of expenditures and to propose any necessary refinements in the Resource Plan for the current fiscal year at the April SRC-B meeting. 
The Client Assistance Project provides an annual report.

March 2017 

April 2017 
The Employment Committee reports at the April meeting on the status of successful VR closures for final quarter estimate. 
The Budget Task Force makes recommendations for any necessary changes to the Resource Plan for the current fiscal year. 
Standing Committees report to the full Council; reports include progress on relevant goals and priorities.*
The Chair, with Council approval, appoints a Task Force on Council Committee Structure to review committee structure and report recommendations on changes necessary at the June SRC-B meeting. 
In even numbered years, the Council, in partnership with SSB, agrees on a pool of impartial hearing officers. 
The Needs Assessment Task Force submits a written or oral report on their progress; fiscal year 2017 is year one of the needs assessment cycle. 
May 2017
The task force on Council Committee Structure meets to review the committee structure and propose changes to the Council.


June 2017 
The Chair, with Council approval, appoints a Needs Assessment Task Force; to provide continuity for the three-year needs assessment cycle, these appointments are staggered and are for three year terms.

* Standing Committees:
Customer Satisfaction & Goals and Priorities Committee
Vendor Outcomes and Measures Committee
Minority Outreach Committee
DeafBlind Committee
Transition Committee
Communication Center Committee
Employment Committee
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