
DISABILITY EMPLOYMENT 
 

Suggested 
 

Quarterly Narrative Report  
 
The information that DEI projects provide in the ETA Narrative Report template helps to 
track grantee actual performance outcomes in relation to the negotiated goals on a 
quarterly basis.  For each reporting period, it would be helpful if grantees could provide 
cumulative information for each quarterly update. 
 

Grantee Information 
Grantee Name:  Minnesota Department of Employment & Economic Development 
Address:  332 Minnesota Street, Suite E200 
City/State/Zip:  Saint Paul, MN 55101 

Grant Number : DI – 23803-12-75-A-27 Report Period:   
10/1/14-12/31/14 

 
Status of Grant Implementation and Progress To-Date 
For this grant reporting period, please provide the status of implementation of the 
Strategic Service Delivery Components that your project is implementing to include: a. 
current status; b. challenges, and c. notable activities: 

• Integrated Resource Team Approach: 
a. Current status:  
MN’s three implementation sites continued to convene Integrated Resource Team (IRT) 
meetings for DEI participants during this quarter and develop partnerships which will 
strengthen these teams and address the needs of the participants. Through December 31, IRTs 
have been conducted for 224 of the 307 youth enrolled in the DEI project (73%). The Youth 
Profile Form and Youth Action Plan documents being used by the sites help guide the 
formation of the IRTs. Activities in the implementation sites include: 
 
South Central/Minnesota Valley Action Council (MVAC) region: To date, 55 IRT meetings 
have been held. Some initial IRTs have resulted in follow-up face to face meetings and most all 
have led to increased communication between team members and with the youth.  Vocational 
Advisors (Employment Counselors) are now more aware of local resources, partner services 
and contacts so they have been setting up and facilitating IRTs on their own. Partners such as 
MRCI (community rehab provider), SMILES Center for Independent Living and VRS 
(Vocational Rehabilitation Services) Transition Counselors attend IRTs if appropriate to the 
youth’s goals. The DRC continues to assist with gathering resources, contacting participants 
and facilitating the meetings when needed. 
 
RMCEP region: RMCEP has 103 participants and 91 have established IRTs. Utilizing the 



Guideposts for Success to provide a holistic approach to the participant’s goals has been an 
effective strategy during these IRT meetings. A visual tool was created to better illustrate each 
participant’s pathway to success in the career pathway they want to pursue. This roadmap tool 
provides a series of smaller, more achievable sub-goals providing a path to achieving the larger 
goal. RMCEP continues to enhance this tool. Many persons with disabilities have career 
aspirations that require the participant to significantly improve their math, reading and locating 
information skills. For many, this skills gap can be reduced or eliminated through specialized 
training.  RMCEP measures and tracks improvement through KeyTrain and, once mitigated, 
this skill attainment can be certified through the National Career Readiness Certification.  By 
setting achievable sub-goals along the illustrated roadmap, the IRT members have done a better 
job of identifying resources that will aid the participant in reaching these goals. The tool itself 
has created clarity, perspective and synchronization not only for the participant but the family 
and professionals that support these goals. While the initial draft of the roadmap is created by 
the DRC, the final product is a result of discussions by the team and decisions made by the 
participant. Both buy-in and improved self-advocacy skills are gained by the participant 
through this process.       
 
Southeast/Workforce Development, Inc. (WDI) region: The IRTs continue to be a successful 
and essential component of the DEI grant in the Southeast region. Seventy-three percent (73%) 
of youth are currently utilizing the IRT process. Youth involved with IRTs continue to provide 
positive feedback about the process and they attribute their success and goal achievement 
partially to the support of the IRT. The IRTs also continue to support the WDI staff and 
community organizations and agencies as a way to learn about one another and further partner 
and collaborate on different efforts. 
 
b. Challenges:   
South Central/MVAC region: Scheduling IRTs continues to be somewhat of a challenge, most 
often when there is a larger group and when the youth wants parents included.  Since most 
parents are working and juggling schedules, finding time that works for everyone can be 
challenging.   
 
c. Notable activities:   
South Central/MVAC region: Vocational Advisors are being asked by schools to participate 
more frequently in Individual Education Plan (IEP) meetings. As result, more connections are 
being made with other partners, school staff and parents. This increases the possibility that an 
IRT will be formed and continued once a youth graduates from high school and IEP meetings 
are no longer held.     
   
RMCEP region: Five new IRTs have been established since the last report. Youth coordinators 
have identified new DEI participants through RMCEP’s year-round Minnesota Youth Program. 
Coordinators and case managers from other adult programs such as the Dislocated Worker 
Program and Minnesota Family Investment Program (Minnesota’s TANF program) have 
recognized the principal strategies of DEI as a solid enhancement of services and have 
increasingly identified those who could benefit from an IRT.          
 
Southeast/WDI region: The DEI youth who have IRTs provide positive feedback and success 



stories supporting the IRT and their efforts.  The collaboration and partnerships are a great way 
for everyone to come together and support each youth.  This alleviates any confusion by the 
different goals that each agency may have and creates a more holistic approach which is 
proving to be effective for the youth and for all of the IRT members involved.   
 
The final two in-service presentations by PACER Center staff on “Understanding, Supporting 
& Engaging Transition-Age youth with Mental Health Challenges” were held in Detroit Lakes 
(RMCEP region) on October 7 and Mankato (south central region) on October 14. Combined 
attendance for the two workshops was 33 professionals.  The workshops were well received; all 
participants who submitted an evaluation form rated the workshop as “good” or “excellent”.  
 
Planning is underway for a 2015 webinar on Minnesota’s new state law requiring youth with 
and without disabilities to create an individualized career plan while they are in high school.  
• Guideposts for Success: 
a. Current status:   
Each local implementation site continues to use the Youth Profile and Youth Action Plan forms 
(or variations thereof) developed by PACER Center to document the use of the Guideposts for 
Success in the assessment and development of service strategies for youth participants.  
 
South Central/MVAC region: The Guideposts continue to be used as guide for counselors on 
how to help all youth reach their goals and discover what services and support will benefit 
them. 
 
RMCEP region: The Guideposts are fully integrated into the IRT process and RMCEP youth 
program policies. The resource mapping tool is used by the DRC to identify gaps that could 
derail a participant’s success. These gaps are addressed in the roadmap to success and the 
checklist that follows. Community Transition Interagency Committees (CTICs) and Individual 
Educational Plan (IEP) teachers also understand that the Guideposts for Success are one of 
many useful tools to identify the needs of transition-age students. RMCEP’s youth program 
staff has embraced the importance of family supports, connections, and leadership 
development. Staff received mental health disability training on October 7th to help them better 
identify and access available supports to increase the likelihood of achieving more successful 
outcomes.  
 
Southeast/WDI region: The Guideposts for Success continue to be a pillar of the DEI grant and 
a framework for each of the youth to follow. All DEI youth have a plan addressing at least 
three of the five Guidepost areas based on their current situation. Over time, the remaining 
Guidepost areas are added to the plan so each youth does end up with a plan touching each of 
the five Guideposts. The WDI staff and other IRT members see the value in using the 
Guideposts. 
 
b. Challenges:   
None to report this quarter. 
 
 



c. Notable activities:   
Each of the three pilot sites is using the Guideposts for Success framework to guide the 
planning and delivery of services to youth enrolled in the DEI project. Data through 12/31/14 
shows that 90% of participants received school-based preparatory experiences (Guidepost 1), 
100% received career prep and work-based learning experiences (Guidepost 2), 91% received 
youth development and leadership activities (Guidepost 3), 93% received connecting activities 
(Guidepost 4), and 83% received family involvement and support activities (Guidepost 5).  
 
South Central/MVAC region: The South Central Workforce Council is incorporating the 
Guideposts into the youth directories of resources in the nine-county area. The directories 
include information on childcare, counseling, disability resources, education, employment, 
food/nutrition, health services, housing, libraries, recreation, thrift stores, transportation, 
youth organizations, and youth services. The youth directories are being updated and are 
expected to be printed this spring.        
 
RMCEP region: Runestone CTIC conducted their first DEI training on October 9th, focused on 
Guideposts for Success. Planning for additional trainings in Alexandria, Brainerd and Fergus 
Falls is ongoing. All RMCEP program staff, including MFIP/TANF case managers, has been 
trained on the Guideposts for Success and how to use the concepts to provide better support to 
participants.  
 
Southeast/WDI region: The DRC continues to train and educate WDI and partner staff on the 
Guideposts for Success and how they apply to the youth/students served. The DRC lead recent 
trainings on the Guideposts for the Rochester, Freeborn, Rice and Mower CTICs. This has been 
a great way to create awareness of the Guideposts and how the tool can be used for all youth, 
not only those who have a disability. The DRC continues to encourage and support the WDI 
staff to use this tool with all of the youth that they serve, not limiting it to the DEI population. 
 
• Partnerships and Collaboration: 
a. Current status: 
Minnesota’s Shared Vision for Youth (SVY) State Team continues to be an active group 
meeting on a regular basis to promote and develop state-level interagency collaboration in 
serving the neediest youth, including youth with disabilities. The DEI Steering Committee is a 
subset of the SVY team. The full SVY team met on October 15. Notes from the meeting are 
available on the SVY website at: http://mn.gov/deed/programs-services/office-youth-
development/index/shared-vision/  
 
The State Team has developed relationships with new partners that can support the activities 
and goals of the DEI grant: Ignite Afterschool and the Pohlad Family Foundation. Ignite 
Afterschool is Minnesota’s statewide network dedicated to advancing high-quality after school 
and summer learning programs for all youth. One of the DEI State Co-Leads was invited to be 
part of a team from Minnesota participating in the national afterschool conference in January 
2015. The Pohlad Family Foundation provides financial support for organizations to serve 
disconnected, or “opportunity” youth, a higher proportion of whom have disabilities than the 
general population. Pohlad Foundation currently has resources available through its Youth 
Advancement Grants program (http://www.pohladfoundation.org/giving/current-grant-

http://mn.gov/deed/programs-services/office-youth-development/index/shared-vision/
http://mn.gov/deed/programs-services/office-youth-development/index/shared-vision/
http://www.pohladfoundation.org/giving/current-grant-opportunities.html?start=3


opportunities.html?start=3) Representatives from both Ignite Afterschool and the Pohlad 
Foundation have been added to the SVY State Team. 
 
The three implementation sites continue to reach out to community organizations to spread the 
word about DEI. In addition, the local implementation sites are working with each other to 
share best practices and strategies that they are developing as the project is progressing.  
 
South Central/MVAC region: Partnerships continue to be maintained and strengthened. VRS 
(Vocational Rehabilitation Services) and MVAC staff meet monthly regarding youth, resources 
and services. Co-enrollments are becoming more common in order to meet the diverse needs of 
youth. Partners such as MRCI, SMILES and LifeWorks continue to work together with MVAC 
staff to provide services and support for youth, in the areas of work evaluation, job coaching, 
and assistive technology assessment, work experiences and preparation for post –secondary 
education/training. The DRC continues to be involved with Mankato and Fairmont Area 
Community Transition Interagency Committees (CTICs) and the South Central Youth Council 
along with other groups. Through these groups further collaboration is developing, partnerships 
are expanding and connections to schools are increasing. The Youth Program Coordinator 
promotes the Youth Career Development Program and DEI to schools and agencies such as 
The REACH which provides services for homeless youth. 
 
RMCEP region: PACER and RMCEP continue to work very closely together to provide 
outreach to youth, families, and professionals in an effort to market available resources and 
provide training on the DEI strategies. RMCEP has become a leader in CTIC planning 
meetings and activities. A collaborative relationship has been developed with disability 
coordinators at several regional colleges. The Career Assessment Center in Willmar, MN, the 
Occupational Development Center in Bemidji and Productive Alternatives in Fergus Falls have 
all been effectively utilized to provide vocational assessments for participants as they prepare 
themselves for work or post-secondary education beyond high school. This will continue to be 
a resource for current and future participants. A new peer mentorship program has been 
established funded through a grant administered by Freedom Resources, Inc.  The coordinator 
of that program has agreed to work closely with RMCEP to expand services in the region for 
those that need adult mentorship and lack family involvement. Lakeland Mental Health is 
expanding program accessibility for RMCEP participants who require mental health supportive 
services and referring clients to RMCEP WIA programs as appropriate in addition to VRS.   
 
Southeast/WDI region: The partnerships and collaboration among agencies in the Southeast 
region continues to grow.  Not only is this creating additional opportunities for the DEI youth, 
but it is creating opportunities for all of the people who are served at each WorkForce Center in 
the WSA.   
 
b. Challenges: 
No new challenges to report this quarter. 
 
c. Notable activities: 
South Central/MVAC region: Local school special education departments have invited MVAC 
staff to participate in mock interviewing for students in community work experience and 

http://www.pohladfoundation.org/giving/current-grant-opportunities.html?start=3


careers classes. Vocational Advisors are more frequently invited to IEP meetings and 
communication between schools and MVAC staff has increased. Through CTIC involvement 
the DRC has assisted with community college tours for juniors and seniors who are involved in 
Special Education classes and assisted with planning trainings for parents. Twenty seven 
professionals from seven area agencies and schools attended a workshop presented by PACER 
titled “Successful Employment: Understanding, Supporting and Engaging in Transition Age 
Youth With Mental Health Challenges.” This workshop was well-attended and well-received 
by MVAC and partner agency staff.  Many requests were made for a follow up workshop by 
PACER; plans for this are in process.  
 
RMCEP region: RMCEP and VRS have established a Limited Use Vendor Contract (up to 
$20,000) for RMCEP to provide benefits counseling to VRS customers as part of a fee-for-
service strategy to sustain DEI enhancements beyond the grant period. RMCEP billed VRS for 
the first completed benefits analysis in November. RMCEP conducted training on October 7th 
in collaboration with MN DEED and PACER for all RMCEP program staff and local partners 
including mental health specific training. The RMCEP Board of Directors approved a plan to 
create HireAble, a disability service outreach campaign to enhance work training opportunities 
and supportive services for Ticket Holders assigned to RMCEP. The DRC met with Cook 
County Social Service staff to present Employment Network and Ticket to Work information, 
and is scheduled to meet with Douglas County Social Service staff to train them on DB 101, a 
tool to help customers and professionals understand how work and benefits go together for 
people with disabilities. 
 
Southeast/WDI region: The collaboration and partnerships are a great way to connect 
communities. The DRC is finding that when one county identifies a successful strategy, other 
counties are also inclined to connect with one another to try and replicate that success. This is 
proving to have a domino effect in the WSA and is a great way to create relationships and 
partnerships that will last. 
 
PACER staff has planned several parent training workshops on “Social Security and Benefit 
Planning for Transition-Age Youth: Ticket to Work” in the first and second quarters of 2015. 
Those presentations will be done in collaboration with the Social Security Area Work 
Incentives Coordinator. In February 2015, PACER staff is partnering with MN Dept. of 
Education Transition Specialist to present information to the St. Peter area CTIC in the south 
central region on preparing youth with disabilities to be successful in postsecondary education 
programs.   
 
PACER staff will be working with the three DRCs in the coming months to plan parent 
trainings for Latino or Somali families of youth with disabilities. 
 

 

Obstacles/Barriers to Grant Implementation, if applicable:  

Although the e-Pay process that Social Security uses to pay milestone and outcome payments 
to workforce ENs reduces the administrative burden on the EN, the time it takes SSA to 
process these payments (minimum of six to nine months after the Ticket Holder earns the 
qualifying wages) makes it difficult to generate enough revenue to fully sustain the DEI grant 



activities by the time the DEI grant ends.  
 

Other Significant Accomplishments: 

A total of 307 youth have been enrolled into DEI project activities since August 1, 2013, on 
track to meet the goal of enrolling 360 youth by September 30, 2015. Fifty-two percent (161) 
of DEI participants are enrolled in WIA; the others are enrolled in other programs such as the 
Minnesota Youth Program, Minnesota Family Investment Program (TANF), and Youthbuild. 
The most common primary disabilities of those enrolled are emotional or behavioral disorder 
(30%), specific learning disability (21%), and autism spectrum disorder (19%). Sixty-eight 
percent (68%) of participants have not yet earned a high school diploma. MN DEI participants 
face challenges to completing their education and finding employment in addition to their 
disabilities: 43% are from families receiving public assistance; 17% are youth offenders; 9% 
are pregnant or parenting youth; 9% are foster youth; 8% are high school dropouts; 5% are 
homeless or runaway youth; and 67% are basic skills deficient. 
 
Interim indicators of participant success to date include: 78% of DEI participants have attained 
work readiness or educational goals as described in their Individual Service Strategy; 28% 
have received academic credit or service learning credit; 20% have obtained a high school 
diploma, GED, certificate or degree; 17% have entered post-secondary education, occupational 
or vocational skills training or apprenticeship; and 27% have entered the military or 
unsubsidized employment. This data will continue to mature as participants continue to attain 
short and long-term goals through their involvement with the DEI project.  
 
Twenty-two Tickets have been assigned to the DEED Employment Network as a result of the 
DEI project (sixteen from RMCEP, three from MVAC, and three from WDI). The DEED EN 
has a Partnership Plus agreement in place with VRS to coordinate services for Ticket Holders 
also being served by VRS. The DEED EN has taken over assignment of two Tickets for 
customers whose cases were closed by VRS. The Partnership Plus agreement has not yet 
resulted in any revenue to the DEED EN. The EN has received one payment from SSA totaling 
$1,335 for Tickets assigned through the DEI project.  
 
During the quarter the implementation sites updated their work plans and budgets to 
encompass activities planned during the third year of the grant. The State Co-Lead reviewed 
and approved the plans to release the final allocation of funds to the three sites for third-year 
activities.  
 
The MN DEI Project Steering Committee met on December 17 to discuss strategies for 
continuing the key activities of the DEI project following the end of the grant in September 
2015.  
 
State and local DEI project staff presented information for the January 2015 DEI State Lead 
Peer Exchange on the topic of Integrated Resource Teams and Guideposts for Success service 
delivery strategies.  
 
RMCEP is pursuing several potential additional sources of revenue to sustain and expand 
services for customers with disabilities, including: CARF accreditation which would allow 



RMCEP to be a full VRS vendor without being subject to the $20,000 limit above; funding 
from foundations to support the HireAble program referenced above; community support 
through local United Way campaigns.  
 
The South Central/MVAC DRC has completed the Community Work Incentives Counselor 
(CWIC) Initial Training through VCU and continues to work toward completing part two of 
the CWIC certification process to become fully certified in March of 2015.   
 
PACER staff is working on a script for a video for family audiences on benefits planning. The 
video will be completed in the second quarter of 2015.  
 
For this grant reporting period, please describe the development of any DEI products 
and/or materials (include electronic copies as separate attachments with your report, if 
available):  
No new materials developed during the quarter.  

 

Short-term Grant Goals (three - six months): 
• Continue outreach and enrollment of DEI participants to reach a total of 360 participants 

by the end of the grant 
• Continue to identify members for Integrated Resource Teams (IRT) and facilitate IRT 

meetings  
• Continue outreach to Ticket Holders and increase assignment of Tickets to the DEED EN 
• Begin to generate income from Ticket to Work milestone and outcome payments for 

assigned Tickets 
• Continue to provide TtW/EN technical assistance, guidance and administration for local 

implementation sites 
• Continue trainings for local implementation site staff based on the work plan and Needs 

Assessment Survey results 
• Continue to develop partnerships that support the goals and strategies of the MN DEI 

project 
• Continue discussion of strategies for sustainability of grant activities in the 

implementation sites following the end of the grant and identify other regions of the state 
wishing to implement the successful practices of the project  

Outstanding Questions: 
None at this time. 

 



 
 

MINNESOTA DISABILITY EMPLOYMENT INITIATIVE 
 DATA SUMMARY 

 
 

IDENTIFYING INFORMATION 
 

WSA: 

All Three Pilot Sites 

 

Contact: 

Lynn Douma, State DEI Co-Lead 
 

Phone #: 

651-259-7536 

 

E-mail Address: 

Lynn.Douma@state.mn.us 
Time Period for Report (Cumulative): 

8/1/2013-12/31/2014 
PARTICIPANT SUMMARY INFORMATION (CUMULATIVE) 

 Total Participants Served 307 

G
en

de
r A.  Male 56% 

B.  Female 44% 

A
ge

 

A.  14 – 15 5% 

B.  16 – 17 39% 

C.  18 24% 

D.  19 – 21 29% 

E.   22 - 24 4% 

Et
hn

ic
ity

 / 
R

ac
e 

A.  Hispanic/Latino 5% 

B.  American Indian or Alaska Native 6% 

C.  Asian or Pacific Islander 3% 

D.  Black or African American 7% 

E. White 81% 

Pr
im

ar
y 

D
is

ab
ili

ty
 

A. Autism Spectrum Disorder 19% 

B. Deaf or Hard of Hearing 2% 

C. Deaf-Blind 0% 

D. Developmental Cognitive Disability 11% 

E. Emotional or Behavioral Disorder 30% 

F. Physically Impaired 8% 

G. Developmental Delay 1% 

H. Specific Learning Disability 21% 
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I. Speech or Language Impairment 0% 

J. Traumatic Brain Injury 2% 

K. Visual Impairment 0% 

L. Other Health Impairment 5% 

Ed
uc

at
io

n 
Le

ve
l A. 8th grade and under 0% 

B.  9th Grade – 12th Grade 68% 

C.  High School graduate or equivalent 25% 

D.  Post-Secondary Education 7% 

O
th

er
 D

em
og

ra
ph

ic
s 

A.   Limited English Proficient 4% 

B.   Youth From Families Receiving Public Assistance 43% 

C.   Foster Youth 9% 

  D.   High School Drop-Out 8% 

  E.   Youth Offender 17% 

F.   Pregnant or Parenting Youth 9% 

G.   Basic Skills Deficient 67% 

H.    Homeless or Runaway Youth  5% 

I.   Not Employed at Program Enrollment 62% 

PROGRAM SERVICES, ACTIVITIES, AND OTHER RELATED ASSISTANCE 
A. Participated in Activities Related to Guidepost 1: School-Based 

Preparatory Experiences  90% 

B. Participated in Activities Related to Guidepost 2: Career 
Preparation and Work-Based Learning Experiences 100% 

C. Participated in Activities Related to Guidepost 3: Youth 
Development and Leadership  91% 

D. Participated in Activities Related to Guidepost 4: Connecting 
Activities 93% 

E. Participated in Activities Related to Guidepost 5: Family 
Involvement and Supports  83% 

F. Participated in Integrated Resource Team (IRT) 73% 

G. Co-Enrolled in WIA Youth or Adult 52% 

INDICATORS OF PERFORMANCE  

A. Attained Work Readiness or Education Goals in ISS  78% 
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B. Received Academic Credit or Service Learning Credit 28% 

C. Remained in School or Dropout Returned to School 60% 

D. Obtained High School Diploma, GED, Certificate or Degree  20% 
E. Entered Post Secondary Education, Vocational/Occupational Skills 

Training, or Apprenticeship 17% 

F. Entered Military or Unsubsidized Employment 27% 

CUSTOMER SATISFACTION  

A. Number of participants rating experience as “Excellent” 44% 

B. Number of participants rating experience as “Very Good” 31% 

C. Number of participants rating experience as “Average” 6% 

D. Number of participants rating experience as “Below Average” 1% 

E. Number of participants rating experience as “Poor” 1% 

F. Total Number of Surveys Completed 129 
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