

Chair Report
September – December 2018

Chair Quarterly Activities
1. Chair the GWDB including the Executive Committee.
a. Led the executive board meeting.
b. Participated in regular meetings with Jeremy Hanson-Willis, Deputy Commissioner to review priorities, committee work, board planning, CareerForce System Innovation Director vacancy, and overall updates.

2. Vice Chair of the NGA (National Governor’s Association of Workforce Board Chairs).
a. Participated in the regular NGA Chairs’ Executive Committee meetings and monthly phone calls.
b. Participated in planning the Winter NGA Convening.
c. Co-wrote Monthly Chair’s Corner.

3. Chair the Minnesota State HealthForce Healthcare Education Industry Partnership Council.
a. Met with Executive Director to review agenda and discuss work underway.
b. Provided support for TCCP (Clinical Coordination Project).
c. Provided support for Scrubs Camps.

4. Participated in the White House Health Care Career Pathway Taskforce/Hope Street/Advisory Board Cohort. 
a. Worked with Hope Street and DLI to implement the medical assistant and surg tech career pathways. Second cohort planning is underway. 
b. Participated in phone and email updates on our project plans.
c. Participated in the Healthcare Connect National convening – Sync Your Signal in New Orleans. 
d. Participated in a livestream on the importance of championing equity and career pathways. 

5. Chair the Minneapolis Workforce Board and Executive Committee.  
a. Continued to review and discuss updates, appointments, and plans with Executive Director.
b. Continued to receive updates on the Metro Regional Board. 
c. Co-presented with Deb Bahr Helgen the Annual Partner Awards at City Hall. Minneapolis Urban League received Adult Services Partner of the Year and Project for Pride and Living received the Youth Partner of the Year.

6. Partner with DLI and MN Pipeline on our Apprenticeship Program and Dual Training Pathways.
a. DLI Video on Minnesota Apprenticeships, highlighting Fairview’s Nursing Apprenticeship went live: the video can be found at: https://youtu.be/p0OfHVoJh3A
b. Fairview currently has 148 registered apprentices (BSN, MA, and Surg Tech) in programs.
c. Partnered on Dual Training IT Career Pathways.
d. Participated in State and Federal DOL Apprenticeship Audits.
e. Hosted and gave a presentation at our Apprenticeship Week Celebration at Fairview Ridges Hospital. Attendees includes Commissioner Ken Peterson, DLI Team, Representative from Tina Smith’s Office, Rasmussen President Trenda Boyum Breen and Team, community partners, and Fairview team.

7. Participated in the Hennepin County Leadership Council, I gave a presentation on the importance of equity and workforce pipelines that serve diverse and underserved populations. 

8. Participated in a panel presentation for the Minneapolis Chamber – Critical Issues Forum. Other panelists included Deb Broberg, RTT, Tawanna Black, Center for Economic Inclusion, DEED Commissioner Hardy, and Peter Frosch, Greater MSP.

9. Attended and provided a sponsorship for the Minneapolis Achieve Evening of Excellence.
a. Fairview continues to champion Step Up Internships.

10. Participated in the Central Corridor Anchor Partnership (Minneapolis – Saint Paul Meds and Eds).
a. Implemented Nursing Apprenticeship Model for local students.
b. Continued to support new nursing diversity career pathway programs.
c. Continued to provide support and ongoing networking and facilitation for Central Corridor Fellows.
d. Currently in discussion about healthcare sector career pathways and the reorganization of the CCAP Fellows Director Position.

11. Participated in the Democracy Collaborative as a sponsoring member.
a. Committed to local hiring and equity goals.
b. Attended national breakfast and conversation on Anchor Mission and Health of the Community.
 
12. Serve on the Cedar Riverside Anchor Partnership Board Meeting. 
a. Partner at the Cedar Riverside Opportunity Center, providing onsite Fairview recruitment and workforce development staff to meet with local residents about job and work/learn program opportunities.

13. Serve as an executive board member for National Fund for Workforce Solutions CareerSTAT.
a. Attended National Fund CareerSTAT national health care conference in New Orleans.
b. Served as CareerSTAT Conference Cohort Faculty.
c. Gave a presentation on the value of workforce supply and demand metrics.

14. Serve on the Minnesota Hospital Association Workforce Development Committee.
a. Supporting and utilizing the forecast tool workforce reports.

15. Serve as a board member on the St. Catherine University Henrietta School of Health Board. 

16. Attended the Saint Paul College Gala – Celebrate Student Success! Graciously accepted the 2018 Community Partner of the Year Award for my local, state, and national work on career pathways and equity. A scholarship was endowed in my name.

17. Attended the Creating IT Futures Comptia Breakfast and participated in a live video/audio interview on IT Career Pathways.

18. Partnered with the State of Oregon to convene Oregon’s State Healthcare Workforce, Career Pathway, and Apprenticeship Summit. 
a. I served as the keynote for the daylong conference on Building Oregon’s Healthcare Talent Pipeline.
b. A Minnesota Delegation participated and presented at this conference including leaders from Fairview, MN DLI, and HealthForce MN.

19. Attended the Greater MSP Annual Meeting.

20. Attended the Talent Symposium TwinWest, the focus was workforce development and the governor debate conversation.

21. Shared apprenticeship and career pathway best practices with the New Hampshire MN Nursing Team, Washington State DOH Team, and State of Illinois.

22. Partnered with our state and local college and university partners on academic student placement, job opportunities, and support.

23. Remotely engaged in national and regional workforce development convenings, including:
a. Opportunity America Workforce Think Tank discussions. 

24. Participated in AHIMA Grant discussion and review of our existing apprenticeship pathways and new pathways under development.

25. HealthLeaders RoundTable Feature Article on the nursing workforce was published. I participated in National Roundtable discussion and Fairview’s short, mid, and long-term workforce recruitment and development strategies are highlighted. The article can be found at: 
https://www.healthleadersmedia.com/roundtable/strategic-development-nursing-workforce

26. Led Fairview’s system wide strategic direction for talent acquisition including academic/student coordination, workforce development programs, career services/job placement, contingent workforce, physician recruitment, and recruitment services.
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