

[image: ]



EXHIBIT A

APPLICATION GUIDE - CANSTARTUP 


Nonprofit Corporations (Applicants) interested in applying to be Grantees for CanStartup will use a web-based application. A link will be provided within the Request for Proposals (RFP) webpage during the application period beginning June 15, 2026, through July 27, 2026.
 
The online application will collect information from Applicants consistent with the application criteria, selection criteria, and other information throughout the RFP. Below is the information detail that will be requested from Applicants in the online application:  

Organizational Identification:
1. Legal Name of Organization 
2. Address 
3. Contact Information
4. Federal ID Number:
5. State ID Number
6. SWIFT Supplier ID
7. Number of employees
8. Historical financials
Applications will be evaluated on four factors worth 25 points each:	
1. Organization background and relevant experience
2. Experience and capacity to manage a loan portfolio
3. Performance, evaluation, and reporting
4. Need, partnership, and community engagement

The following questions will be asked in the online application:
1. Organization background and relevant experience (up to 25 points):   
a. Does your organization have a mission of promoting community development? Please explain.
b. What experience does your organization’s staff have with small business services and community development?
c. When was your organization established and how long it managed each community development focused program it operates?
d. Has your organization established relationships with communities where long-term residents are eligible to be Social equity applicants?  Please explain.
e. Did the organization identify a service area and target population?
f. What experience does your organization have with providing business or lending services to a socially disadvantaged business?
g. Explain how your organization has the capacity to effectively manage and administer funding from public and private sources.
h. Does your organization have a Board of Directors that include citizens experienced in business and community development, new business enterprises, and creating jobs for people facing barriers to education or employment? Please explain.
i. During your most recent fiscal year, what was your staff turnover ratio? This is the terminates during the year divided by the number of employees at the beginning of the year. Provide an explanation as needed.
j. Describe the capacity of your organization to effectively manage and administer funding from public and private sources. 
k. What is your organization current pipeline and how is it managed?
2. Experience and capacity to manage a loan portfolio (up to 25 points):     
a. Describe your organization’s technical skills in analyzing and underwriting small business loan requests and projects. 
b. Describe the financial and lending backgrounds of your organization’s key lending staff (loan officers, Managers, and loan committee).
c. Describe your organization’s technical assistance programs, processes, and tracking. Describe your relationships with technical assistance providers.
d. Describe your organization’s intake and screening process related to small business loan inquiries.
e. Does your organization have written loan policies, procedures, and underwriting guidelines?
f. What is the default rate of all the organization’s loan programs within the last 2 years? For purposes of this application, default rate is defined as 120+ and written-off loans. 
g. Describe how your organization minimizes the default rate in your loan portfolio.
h. Describe your organization’s current and projected sources of public and private funding for economic development programs.
i. Describe how your organization has initiated and implemented economic development projects.
j. Describe your organization’s experience documenting and perfecting security filings and how you exercise default remedies including collateral liquidation.
3. [bookmark: _Hlk180073273]Performance, evaluation, and reporting (up to 25 points):  
a. Describe your organization’s experience in reporting loan and program information for state, federal, and/or private partners.
b. Does your organization identify who is responsible for data collection and reporting?  What methods will be used to track and report data?
c. What systems are in place to assure quality of services and to evaluate loan program outcomes?
d. How does your organization measure data on quantity and quality of services provided? How does your organization measure outcomes for those services that are collected, evaluated, and reported on?  
e. What successes does your organization have with loan programs as demonstrated through program outcomes?  
f. Describe your organization’s experience in establishing and administering revolving loan accounts.
g. What is your organization's timeline, including average projected loan size and when the organization will exhaust the cannabis microbusiness loan funds?
4. Need, partnership, and community engagement (up to 25 points)
a. Has your organization addressed any issues or community need in the past. Please explain.
b. What is your organization’s current available loan capital?  
c. Does your organization have a written community engagement plan? Please explain.

Applicants will be required to upload these additional documents in the online form for the application to be considered complete:
1. Exhibit B: Organization History and Background 
2. Exhibit C: Capacity Responses
3. Exhibit D: Certification: Not suspended or debarred by the State of Minnesota or the federal government
4. Exhibit E: Evidence of Good Standing
5. Exhibit F: Required Nonprofit grantee documents
6. Exhibit G: Certification of no conviction of a felony financial crime by a principal
7. Exhibit H: IRS Tax Form 990
8. Exhibit I: The organization's loan policies, procedures, and underwriting guidelines 
9. Exhibit J: The organization’s current debt schedule. Please include the purpose of each loan program. For example, “revolving loan capital” or “general operations”
10. Exhibit K: An Outreach Plan that includes how the organization will increase lending activities in Minnesota










Applicants will be required to review and certify the following in the online form:

BUSINESS CERTIFICATION:
The undersigned: 
a) Certifies that all representations made in the CanStartup Program Loan Application or information provided herein are true and complete to the best of his or her knowledge, 
b) Grants the State of Minnesota and its agents the right to contact individuals and organizations as the State may deem necessary to verify the accuracy and completeness of any and all applicant data, 
c) Agrees to execute and deliver written authorizations for the release of data or for any data privacy waivers reasonably required for the State to verify the accuracy or completeness of applicant data,  
d) Acknowledges that it is aware that the act of providing false applicant data may subject it to penalties provided by State and Federal laws. 

PUBLIC DATA ACKNOWLEDGEMENT:
[bookmark: _Hlk190095589]The undersigned has read and understands:
Per Minn. Stat. § 13.599
a. Names and addresses of grant applicants and amount requested will be public data once proposal responses are opened. 
b. All remaining data in proposal responses (except trade secret data as defined and classified in §13.37) will be public data after the evaluation process is completed.  For the purposes of this grant, data will be considered public when all the grant contract agreements have been fully executed. 
c. All data created or maintained by the Department of Employment and Economic Development as part of the evaluation process (except trade secret data as defined and classified in §13.37) will be public data after the evaluation process is completed.  For the purposes of this grant, Data will be considered public when all the grant contract agreements have been fully executed
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