
Meeting Minutes: Broadband Task Force, June Meeting
Date: 	6/18/2026
Location: 	Virtual
Attendance 
Task Members Present Virtually: Chair Teddy Bekele; Brian Hood; Gail Hedstrom; Marc Johnson; Paul McDonald; Briana Mumme; Philip Stalboerger; Dave Wolf; Melissa Wolf
Task Members Absent: Ini Augustine; Adam Hutchens; Bruce Crane; Steve Fenske; Daniel Lightfoot; John Twiest
Others Present Virtually: Christopher Lord; Kathy Lund; Ann Treacy; Bree Maki; Danielle Brown. Carol Bossuyt; Megan Messerole; Barbara Droher Kline; Sean Wuollet; Young J. Juhn; Deven Bowdry; Carah Koch; Jennifer Frost; Joe Buttweiler; Megan Moudry; Emily Feeley; Michael Wimmer; Kristina Ruport; Patti Horazuk; Robert Freeman; Dale Shim; Chung Il Wi; Steve Schwerbel; Anna Norcutt Preuss
Meeting Notes 
The meeting began with a welcome from Task Force Chair, Teddy Bekele. Minutes from the May meeting were voted on and approved. 
Christopher Lord, Sr. Director, Government Partnership Opportunities, Mediacom and Kathy Lund, Vice President of Technical Services, Nuvera presented on experiences so far with the federal Broadband Equity, Access and Deployment (BEAD) program, particularly challenges in the application process and activities for this pre-contracting, and anticipated challenges that may come up, in addition to what has worked well. 
Christopher Lord shared that Mediacom is in the final design phase as OBD works through contracts with the National Telecommunications and Information Administration (NTIA). In addition to BEAD, Mediacom works with Capital Projects Fund (CPF) grants in rural and metro areas in the Iron Range region. At this point in BEAD contracting, they are working to ensure accuracy and clear federal hurdles. They are beginning outreach to local partners for permitting, recognizing National Environmental Protection Act (NEPA) hurdles with the 450 miles being built in St. Louis County. Things working well on BEAD are the responsiveness of the office and the biggest concerns are around the NEPA processes. On their timelines, they expect to start 90 to 120 days post-contracting on smaller projects and larger projects, like St. Louis County, may take 3 to 6 months. Projects are being staged to operate at the same time with different crews, pending contracting. 
Kathy Lund introduced Nuvera as a regional service provider in the southern part of Minnesota with a corporate office in New Ulm. Nuvera started as a traditional telephone company and transitioned into an internet service provider. From BEAD, Nuvera has been awarded $25M across 7 projects in the state and looking at $18,000 per location without support. Working with the office and hiring staff in the right areas and clear communications have all been helpful. Challenges with BEAD have so far been around timing. As a smaller regional provider from a budgeting perspective hoped to be constructing already. Currently, doing staking and permitting on 3 of the projects and originally, Nuvera wanted to look to build 3 or 4 of the projects this year. There are concerns about buying materials too early since rule changes from NTIA have been a challenge. The scope of the program has been a challenge and working with contractor partners on hold as projects wait to be built. Nuvera has been holding off on communications to recipients until they know more about timelines. 
Questions for these providers included what recommendations can be made to support work; connections and the cost of projects and requirements like Buy America, Build America (BABA);  
The Office of Broadband Development’s Jennifer Frost, State/Federal Programs and Compliance Manager, and Megan Messerole, Broadband Environmental/Land Use Coordinator, gave further insight into the BEAD program in Minnesota. Currently, the Office of Broadband Development (OBD) is finalizing the LEO capacity grant and the terrestrial contract has been approved for use. Subgrantees are working on pre-contracting and there are some NEPA components that can happen simultaneously as they work through finalizing plans and designs. There is also work around project plan and finalization geared around budgets and schedules being tied into a format converted into what’s expected for NTIA reporting. Progress has been slower than expected when the legislation for BEAD first rolled out in 2021, but OBD is moving forward thoughtfully as things are still changing from NTIA. OBD is expecting new information from updated Semi-Annual Reporting (SAR) guidance. 
On permitting as it relates to BEAD, a major milestone this spring was having providers decide if they were going to do separate NEPA projects areas from their BEAD projects. On complex NEPA projects, the timeframe could be 6 months or longer for review. OBD is also offering webinars to continue to provide resources for this process. Information on this will be available on the OBD Webinars & Recorded Events webpage. 
Questions included those on timelines and finding out what providers are reaching out about; and if changes to the program are still expected from NTIA. 
Bree Maki (Executive Director, OBD) gave an overview and updates. More on BEAD is that it is moving along as it’s a collaborative process in Minnesota. The subgrantees are choosing to participate and join along in this learning exercise and the knowledge from those providers and the state is moving things along. OBD is doing additional Tribal  outreach around NEPA processes. On other programs, OBD did do a Line Extension award for Round 5, with about $5.3M in CPF available. These projects must be completed by the end of the year. Minnesota was allocated funds for OBD and the Minnesota Department of Education (MDE), working with partners at MDE to move funds they have not used into broadband to ensure Minnesota is using all funds. The first tranche of Round 5 was dollars we were certain of from CPF, and pending Treasury’s approval of a budget modification, will continue to be awarded as additional funds are available, reaching out to next ranked grantee who qualifies for the program. As June wraps up, OBD will be working to complete Border-to-Border reporting processes. The grants team is extremely busy across the state with 228 active grants, including those that are in closing, close to closing, and beginning contracting. 
An overview was provided of the HOUSES Index, a tool developed to provide individual-level socioeconomic measure with relevancy to broadband and exploration of potential benefits from collaboration. This was done by experts: Young Juhn (MD, MPH, Mayo Clinic, Professor of Pediatrics | Research Chair of Mayo Clinic Health Systems | Director of the Artificial Intelligence Program of Mayo Clinic Children | Director of Precision Population Science Lab and HOUSES Program); Chung Wi (MD, Mayo Clinic, Associate Professor of Pediatrics| Co-Director, AI Validation and Stewardship Program, Mayo Clinic Health System| Associate Director, Mayo Clinic Children’s AI Program| Associate Director, Precision Population Science Lab and the HOUSES Program | Department of Pediatric and Adolescent Medicine); and Dale Shim (MBA, Mayo Clinic, Head of Commercialization & Strategic Partnerships). 
Many healthcare systems suffer from not having complete data and overview of social determinants of health (SDOH), especially at more granular levels. Especially focused on developing a more precise tool to identify those nationwide of having a “meaningful” access to broadband. Definitionally, looking at “one’s ability to access desired resources like broadband internet connections”. Looks to provide a clear and evidence-based foundation for looking at access. In Minnesota, HOUSES can identify unmet SDOH needs and associated poor health outcomes. In understanding access to broadband internet connection (BIC), look at physical access, financial access, digital literacy access, and equitable access. Also asks the question of if a return on investment for BIC investment for at-risk communities can be quantified. 
The HOUSES platform applies a propriety algorithm to residential addresses. Outcomes of this show that the most vulnerable people with lowest socio-economic status (SES) are most likely to have missing data from the system. Applicable to broadband, HOUSES allows physical intervention through geospatial targeting, as well as utilizing survey data to understand digital literacy and look if there’s a relationship between the HOUSES index and digital literacy. They did see a relationship between the HOUSES index and broadband access and if you have had a telehealth visit using broadband. Research collaboration proposed by HOUSES includes short- and long-term solutions and what to look at in identifying Minnesotans with unmet needs for BIC and SDOH with precision and priority at a state level; guide the state of Minnesota to provide infrastructure investment; and plan to assess the impact of such investment. Next steps could additionally look like assessing digital literacy and evaluating return on investment of targeted broadband investment through tracking with HOUSES. Resources shared included: Impact of broadband availability and digital literacy on video telehealth use among cancer patients; HOUSES Index as an Innovative Socioeconomic Measure Predicts Graft Failure Among Kidney Transplant Recipients; Socioeconomic Inequities in Preemptive Kidney Transplantation and Graft Survival: An Innovative Approach to Identifying Disparities in Kidney Transplantation.
Questions were on the relationship between telemedicine outcomes and broadband access; research in healthcare costs increasing after lack of prevention; and what factors are considered in telehealth access, like proximity to healthcare facilities. 
Chair Bekele opened the floor to questions and comments from Task Force members and other attendees. 
The meeting adjourned around 12 p.m.  CT
Next Meeting, August
Date: 	8/13/2026
Time: 	10 a.m. CT
Location: 	Virtual
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