

	
	
	




Meeting Minutes: Broadband Task Force, May meeting
Date: 	05/21/2026
Location: 	Teams
Attendance 
Task Members Present Virtually: Chair Teddy Bekele; Brian Hood; Bruce Crane; Dave Wolf; Gail Hedstrom; John Twiest; Daniel Lightfoot; Marc Johnson; Melissa Wolf; Paul McDonald; Steven Fenske; Phil Stalboerger
Task Members Absent: Ini Augustine; Adam Hutchens; Briana Mumme 
Others Present Virtually: Godfrey Enjady; Anis Khemakhem; Ann Treacy; Brent Christensen; Kirk Crow Shoe; Emily Feeley; Jennifer Frost; James Figy; Karrie Jansen; Jennifer Arne; Carah Koch; Bree Maki; Megan Messerole; Megan Moudry; Paul Solsrud; Kristina Ruport; Michael Wimmer; Anna Norcutt Preuss; Paul Solsrud; Steve Schwerbel; Doug Kitch 
Meeting Notes 
The meeting began with a welcome from Task Force Chair, Teddy Bekele. Minutes from the February and April meetings were voted on and approved. The floor opened for Task Force member share-out from the April 29 in-person meeting and if any topics came up in discussion that should be considered for the annual report or speakers that would be helpful to hear from at future Task Force meetings. It was shared the success of the Line Extension Connection Program and the hopes that that program can continue. 
Godfrey Enjady (President, National Tribal Telecommunications Association) presented on the Connect New Mexico Broadband Tribal Working Group and overview of leadership on the National Tribal Telecommunications Association 2026 NTTA Broadband Midwest Regional Summit. An overview was given on Godfrey’s experience and expertise, an overview of NTTA and its advocacy, Connect New Mexico Tribal Working Group, the BEAD program in New Mexico, and the New Mexico Office of Broadband Access and Expansion. Efforts are underway to leverage AI and support language preservation within Tribal communities, including the development of smaller-scale data centers. 
NTTA continues its advocacy work with an emphasis on long-term sustainability, and closing the digital divide presents unique challenges. Current data on 100/20 Mbps availability highlights disparities across urban, rural, and Tribal areas. The Connect New Mexico Tribal Working Group continues to play an essential role in advancing these initiatives in closing the digital divide. The group aims to foster collaboration and communication among tribal communities in New Mexico for shared development goals. They work to enhance partnerships, support cultural preservation, and promote sustainable economic growth in tribal regions through regular meetings, developing shared initiatives, and building networks with stakeholders to ensure effective progress. 
Under the New Mexico BEAD Program, Tribes have actively participated, resulting in 31 approved projects with a major focus on Tribal connectivity. This includes a significant $111 million investment for the Navajo Nation, supported by Office of Broadband Access and Expansion (OBAE)’s approach of designating Tribal lands as dedicated Project Area Units to ensure targeted funding and OBAE remains a key partner in driving these broadband expansion efforts forward.
There were questions on the June NTTA event; New Mexico’s state structure as a partner for Tribal Nations in broadband expansion and access; the micro AI data centers being on closed networks for the Tribe and the autonomy and additional security that comes with this; and comment on how impactful this work was. 
The next presentation was from Anis Khemakhem (Chief Commercial Officer, Clearfield Inc.) on workforce development and BABA compliance and its practical implications on broadband deployment. An overview was provided of who Clearfield is, the roots and impact in Minnesota, broadband’s impact and BEAD’s role, and information on workforce development programs. Clearfield, Inc. provides fiber protection, fiber management, and fiber delivery solutions that enable rapid and cost-effective fiber-fed deployment throughout the broadband service provider space and beyond, the organization has deployed over 1M+ portal annually and is Buy America Build America (BABA) compliant. Clearfield, Inc. began in broadband and has really seen a conversion of broadband, wireless, and micro data centers. These can be deployed in smaller footprints and are more trusted by municipalities, cooperatives, ISPs, Tribal Nations, and carries of all sizes to extend fiber the right way, reliably, and economically. Meeting connectivity goals will also mean building workforces and meeting the record growth being seen from market research and how challenges and opportunities are converging between broadband, bead, and rural built out as well as AI, data centers, and next-gen infrastructure. Developing the workforce has meant evolving strategies for training and recruitment. More than 60% of the current workforce will soon retire according to the Fiber Broadband Association (FBA) so the industry will be needing to add more than 200,000 new techs by 2030. Clearfield Inc.’s Tribal Broadband Training Initiative was launched in 2025 to offer Certified Fiber Optic Technician training accredited by the Fiber Option Association at no cost. Currently they are planning quarterly sessions for 2027. 
Questions from Task Force members included how to support their work through recommendations in the annual report and sharing successes. 
Bree Maki (Executive Director, Office of Broadband Development) provided an overview and updates from OBD.  Appreciation for the Task Force to join the Connecting One Minnesota Broadband summit and being able to connect the Task Force with national broadband leaders. On Broadband Equity, Access, and Deployment (BEAD) OBD is working on finalizing contracts and projects scopes with internet service providers (ISPs) and working on environmental planning and processes around the National Environmental Protection Act (NEPA). There have been no federal updates on the status of non-deployment dollars, but Minnesota does have close to $300M expected in these funds. OBD has done work to advocate for having contingency funds around these dollars and ensuring our state is maximizing deployment but like other states still waiting on federal guidance. Hearing across states concerns around supply chain issues and concerns around BABA compliance. OBD did facilitate conversations between providers and NTIA leadership for NTIA to get a chance to hear what issues were of specific concern in Minnesota. OBD is encouraging that waivers get put in now and work to be proactive on those. Although they are submitted to OBD, they do go up the chain so OBD wants to be sure we are doing all we can to be timely on these and are supported. Also waiting on the federal definition of “onerous AI”. The Minnesota legislative session did wrap up and do not expect anything that passed to be viewed as onerous. 
On state programs, over 39 grant projects have been closed in the past 5 months and opened an additional 24 through Line Extension. Currently doing site visits and field validations to ensure we can do steady reimbursements through the life of these projects. Through the grant monitoring process, the grant teams will be sending out semi-annual reports on June 30 to validate the projects we are funding. Line Extension Round 5 bidding window closes May 22 and 1:30 p.m. That uses Capital Projects Fund (CPF) dollars that have rolled over from other projects and unused administrative dollars. Have been working with (MDE) as well on their funds and the status of those. Round 5 is expedited since they only have until the end of the year to complete those projects. Recent guidance on CPF extension is very limited and none of the new Round 5 awards would be eligible for extension. 
Questions from the Task Force were on the next steps for BEAD contracting and Tribal Consent. 
Chair Bekele opened the floor up to questions and comments from Task Force members and other attendees. 
The meeting adjourned at 12 p.m. 
Next Meeting, June
Date: 	06/18/2026
Time: 	10 a.m. CT
Location: 	Teams
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