
Governor’s Task Force on Broadband
October 15, 2025
10:00 a.m. – 12:30 p.m.
 
16643 County Road 75 Clearwater, MN 55320
TelCom Construction Training Center
Task Force Members in Attendance in Person: Teddy Bekele; Marc Johnson; Adam Hutchens; Ini Augustine; Dave Wolf; Steve Fenske; Daniel Lightfoot; Brian Hood; and Melissa Wolf

Task Force members Absent: Brianna Mumme; Paul McDonald; Bruce Crane; John Twiest; Gail Hedstrom; and Phil Stalboerger

Others in Attendance in Person: Kristina Rupport; Samantha Ernst; Megan Meserole; Ann Treacy; Anna Norcutt Preuss; and TelCom Construction leadership and staff. 


I. Welcome
Chair Bekele called the meeting to order, roll call was taken, and the Meeting minutes were approved from the September Task Force meeting.

II. TelCom Construction Presentations + Demonstration

From the TelCom Construction team, Mark Muller (Owner) welcomed the broadband Task Force and introduced the plan for the presentation and for the demonstration. By Omar Lopez (HR Director), an overview was given on the hiring processes, including background checks and a commitment to compliance and workplace culture for employees. Rob Anderson (Quality Control Manager) discussed the commitment to safety, quality, and compliance. Katie Bennes (Director of Safety & Risk) gave information on the program lifecycle for the 5 days onboarding for safety training, including approval for Safety Qualified Underground Telecommunications Installer (SQUTI) training, where there are 148 TCC employees that have yet to be trained, and there are 181+ subcontractors in need of training. Challenges were shared around timing, space, and languages – all of which have to be addressed to complete trainings. Information was shared on job safety and compliance, and safety policies on job sites.

Outdoor interactive demonstrations of installer equipment like the tractor loader backhoe, excavator, and fiber splicing station were offered for the Task Force and in-person attendees. 

III. Subgroup work, November Meeting Plans, Wrap-up
Time was provided to ask questions on the presentations and demonstrations. Questions were asked around SQUTI training and external partners; the applicant pool; and where the work often took place across and outside of the state. 

Chair Bekele discussed the November meeting plans, which will be a hybrid meeting with an in-person option at the DEED headquarter building in downtown St. Paul. The November meeting will have one speaker, and much of the time will be for subgroups to meet again and continue work on their recommendations for the annual report. Subgroups were given the remainder of the time to meet and discuss plans to approach creating recommendations for the annual report.  

Meeting adjourned at 12:30pm. 
