
Governor’s Task Force on Broadband
December 18, 2025
10:00 a.m. – 11:05 a.m.
 
Virtual

Task Force Members in Attendance Virtually: Teddy Bekele, Marc Johnson, Paul McDonald, Brian Hood, Steve Fenske, Briana Mumme, Melissa Wolf, Gail Hedstrom, Adam Hutchens, and Daniel Lightfoot

Task Force Members Absent: Ini Augustine, Bruce Crane, John Twiest, David Wolf, and Phil Stalboerger 

Others in Attendance Virtually:  Michael Wimmer, Kristina Ruport, Todd Kruse, Samantha Ernst, Bree Maki, Ann Treacy, Jennifer Frost, Kyle Beuning, Megan Messerole, Megan Moudry, Melinda Miller, and Anna Norcutt Preuss


I. Welcome
Chair Bekele called the meeting to order, roll call was taken, and an overview of the agenda provided. 

II. Approval of minutes from the November Task Force Meeting
Meeting minutes were approved from the November Task Force meeting. 

III. 2026 Meeting Schedule + Virtual meeting January 22, 2026 
An overview of the 2026 meeting schedule was provided and it was noted the January, February, and December 2026 meetings would be held virtually to accommodate speakers and any potential weather; other dates are to be determined. The April meeting will be held in conjunction with the Office of Broadband Development’s (OBD) Connecting One Minnesota 2026 Broadband Summit, more details to come as they are finalized. The schedule for 2026 is as follows, and meetings will run 10 a.m.—12:30 p.m.: 

· Thursday January 22, 2026 – Virtual 
· Wednesday February 18, 2026 – Virtual
· Wednesday April 29, 2026 – Brooklyn, Center
· Thursday May 21, 2026 
· Thursday June 18, 2026 
· Thursday August 13, 2026 
· Wednesday September 16, 2026 
· Thursday October 8, 2026 
· Thursday November 12, 2026 
· Thursday December 10, 2026 – Virtual

Chair Bekele encouraged Task Force members to reach out with any suggested locations for hosting meetings, as well as speakers and topics. 

IV. Office of Broadband Development Overview
Jennifer Frost (State/Federal Programs and Compliance Manager) and Anna Norcutt Preuss (Community Engagement + Special Projects Coordinator) provided updates on behalf of the Office of Broadband Development. 

The OBD grants team has been extremely busy with reviewing and processing grant reimbursement, working on closing 39 projects in the next month and sending out the semi-annual progress reports to be completed by all active grantees. These will be reporting progress through 12/31/25 with reports due by 1/15/26. The team has been reviewing applications and preparing for the fourth round of Line Extension awards, which they are looking to award in December. These Capital Projects Fund (CPF) dollars need to be spent by the end of December 2026. 

Highlights for the year from OBD include: managing a total of 189 grants from Border-to-Border Rounds 7-10 (including Low Density) and Line Extension Rounds 1-3, of those there are 78 active projects; closing a total of 72 projects this year, with 41 of those closed in the past 6 months and 39 projects currently pending closed; Line Extension Round 2 saw all 13 projects built as of 6/30/2025 and for Round 3, all 16 projects will be built by 12/31/2025; and Connected Nation, Minnesota’s mapping vendor, completed field validation for over 70 projects in 2025, and in the process verified construction completeness at more than 35,000 locations.

The April Task Force meeting will coincide with the Connecting One Minnesota 2026 Broadband Summit. More specifics on timing to come, but this event will be at the Heritage Center in Brooklyn Center on Wednesday April 29. OBD welcomes any feedback on speakers, ideas and breakout session topics from the Task Force, and is especially interested in whatever they would find useful.

Finally, OBD wants to recognize and emphasize how much we appreciate the year of work by the Task Force and the support provided to our office. OBS is very much looking forward to another great year moving the needle on broadband.

BEAD updates began with a timeline of Minnesota’s Broadband Equity, Access, and Deployment (BEAD) Final Proposal process. Key milestones include the submission of the draft proposal to NTIA on September 4, 2025, following a summer of restructuring and negotiations. OBD has had 18 rounds of curing with NTIA on the submitted draft of the Final Proposal and expects final approval by the end of the year.

In the draft of the Final Proposal, OBD requested $381 million, and there was $187 million in matching funds, totaling $568 million in eligible project costs. The average cost per location was $5,098, with $490 being the lowest cost per location to $36,575 the highest. Although NTIA approved 2 match waivers in Minnesota, this high-cost location was deemed an excessive cost and did not get NTIA’s approval. Preliminary award distribution included 56% for fiber, 26.5% for low earth orbit satellites (LEOs), and 17.5% for fixed wireless, covering 74,739 locations across 80 counties.

Following approval, subgrantees must complete several steps including updating budgets, submitting NEPA data, and finalizing agreements, and OBD will be doing a lot of work in a 6-month timeline provided by NTIA to ensure this all happens with efforts behind the scenes. Potential unknowns include federal oversight, non-deployment funds, and potential impacts from executive orders. OBD is also working to revamp the BEAD webpage and welcomes feedback on resources as they are posted.

A question was asked on the funding for low-earth orbiting satellites.

V. Broadband Task Force Annual Report
The Task Force walked through the annual report, hearing an overview of sections and taking time for feedback on the recommendations. A vote was taken on the annual report, with the 10 present members voting to approve the report, and one member submitting a vote of approval by email. 

OBD will add in updated 2025 data in the next few days, and an updated report with the 2025 data will be shared with the Task Force, members who were not present at the meeting will be contacted for their vote over email with the updated report and are on schedule to submit to the legislature on time. 

The Task Force will meet virtually in 2026 on January 22 at 10:00 a.m. Chair Bekele thanked everyone for their work this year and looks forward to reconvening in 2026.

The meeting adjourned just after 11 a.m. 
