
Governor’s Task Force on Broadband
November 13, 2025
10:00 a.m. – 12:00 p.m.
 
Virtual

Task Force Members in Attendance Virtually: Chair Teddy Bekele; Ini Augustine; Bruce Crane; Steve Fenske; Gail Hedstrom; Brian Hood; Adam Hutchens; Marc Johnson; Daniel Lightfoot; Briana Mumme; John Twiest; David Wolf; and Melissa Wolf. 

Task Force members Absent: Paul McDonald and Phil Stalboerger. 

Others in Attendance Virtually: Scot Henley; Karisa Tashjian; Bree Maki; Todd Kruse; Ann Treacy; Samantha Ernst; Carol Bossuyt; Karrie Jansen; Michael Wimmer; Megan Moudry; Megan Messerole; Paul Solsrud; Patti Horazuk; Kristina Ruport; Jennifer Frost; and Anna Norcutt Preuss.   	


I. Welcome
Chair Bekele called the meeting to order, roll call was taken, and an overview of the agenda provided. 

II. Approval of minutes from the October Task Force Meeting
Meeting minutes were approved from the October Task Force meeting. 

III. Digitunity Presentation
Scot Henley (Executive Director, Digitunity) and Karisa Tashijan (Senior Director of Programs & Strategic Partnerships, Digitunity) presented on their work increasing computer ownership and methodology for a sustainable computer ownership ecosystem and its components of supply, preparation and deployment. An overview was provided on computer ownership, data snapshot, Minnesota’s Digital Opportunity Plan, and specific examples 

Digitunity works to help people own a computer by shaping and strengthening the systems that make it possible and focusing on systems change versus just one-time interventions. This is achieved through providing guidance to states and cities nationally. Digitunity’s National Deployment Network works across 1,600+ direct service organizations, and includes nonprofits, schools, and public agencies. Currently, there are 17 active groups in Minnesota. 

Computer ownership concepts and terminologies focused on are large-screen and high-quality devices that are owned versus lent out. On computer ownership, recent research shows that owning a computer is crucial for broadband adoption. Across the U.S. over 17.7 million households (13.31% do not have a large-screen computer), which is equivalent to 33 million residents, which includes households without any computing devices (3.4%) and those who rely on a smartphone (9.9%). Most likely to not own a computer include older adults, adults with lower education levels, and unemployed adults. In Minnesota, just 11.2% of households are without large-screen computers as of 2024 data, which is equivalent to 264,918 households. Minnesota’s Digital Opportunity plan also addresses ownership goals for the future. 

Considerations for improving computer ownership include (1) supply, preparation, and deployment; (2) policies; (3) braided funding; (4) multi sector/agency investment; (5) data collection and research; (6) computer repair, help desk, technical support, and warranty. Publications were also shared and are available online: https://mn.gov/deed/programs-services/broadband/task-force/#2. 

Questions from the Task Force included those on what people can’t do at home on smart phones; specific device availability; and what economic factors or other metrics are influencing the higher availability of devices in households in Minnesota.  

IV. Office of Broadband Development Overview + Updates
Bree Maki (Executive Director, OBD) provided updates on state broadband programs, the federal Broadband Equity, Access and Deployment (BEAD) program, and other office updates. On state programs, OBD has Border-to-Border rounds 7-10 projects open, with the goal of closing round 7 projects by the end of the year. OBD’s mapping vendor, Connected Nation, has had 12 different trips to Minnesota on site visits to do speed tests and updating mapping. Line Extension round 4 is open for applications through November 25, in which OBD is trying to use up all Capital Projects Fund (CPF) dollars, which need to be spent by the end of 2026. OBD does not have additional funds in B2B to allocate out at this time. 

Last week, OBD’s Final Proposal did go in front of the National Telecommunications Information Administration (NTIA) Technical Committee, presented by the state’s Federal Program Office (FPO). This has been after 18 rounds of curing with NTIA. OBD did put forward 5 waiver requests around matches. OBD has heard from NTIA they are not interested in waivers but considering them is part of the process. OBD has been working with providers on these matches and putting them forward as providers are interested in pursuing the program. Minnesota’s 85 percentile plus 15% set by NTIA is about $23,000 per individual location, so if a project was over that OBD had to put in a waiver. OBD did have projects under that per location cost, but were under the 25% match requirement, so needed a waiver. These percentile numbers set by NTIA did not necessarily align with state baselines of Line Extension costs per location ($25,000 maximum per location) or the data that came out of the 2024 Broadband Infrastructure Cost Gap Analysis. Around comments from NTIA on internet service providers (ISPs) accepting BEAD dollars meaning ineligibility for future federal funding for those locations, OBD has not received any official guidance, but have heard from providers concerned about how this would impact Universal Service Fund (USF) and future funding dollars and could cause subgrantees to walk away from BEAD with this layer of uncertainty. OBD will share as we receive more information on how to navigate this. Finally, the National Environmental Policy Act (NEPA) is also part of BEAD, and OBD’s Megan Messerole has been working on going through that and reviewing information for NTIA and providing feedback, and addressing state project issues, concerns, and questions. 

During a team-wide training at the end of October, OBD heard from Dr. Rajeev Bukralia from Mankato State on ethics and usage of AI in governmental settings. OBD would be happy to facilitate Dr. Bukralia presenting for a future Task Force meeting if it’s of interest, and wants to let the Task Force know it is considering what AI usage looks like in governmental settings in a way that is appropriate and considerate of resources and results. 

Information on a save the date! OBD will be hosting in-person on April 29 a broadband event for partners statewide. The networking event will be held at the same locations as the last Connecting One event, at the Heritage Center in Brooklyn Center. This will be one day event, and feature panels as well as breakout sessions in the afternoon. OBD will provide more details as they are finalized. 

Questions from Task Force members included final eligibility numbers in Minnesota, which is about 76,000 households now, and how this differs from state goals. 

V. Other Business, December’s Meeting Plans, Wrap-up
Chair Bekele opened the floor for questions and comments from Task Force members and attendees. Task Force member Ini Augustine will plan to present on a grant from Hennepin County for digital navigation services early in the 2026 meeting schedule. 

The December meeting will be virtual and dedicated to finalizing and adjusting the annual report as a group.

VI. Subgroup Work Sessions
The whole meeting adjourned at 11:25am and subgroups met to finalize statement of purpose sections and continue to work on recommendations for the annual report until around 12pm. 
