


COMMUNICATION CENTER ADVISORY COMMITTEE
Of the State Rehabilitation Council for the Blind
Report for May 26, 2016


Members Present: Liz Bruber, Mark Dahlberg, Catherine Durivage, Steve Jacobson & Kristin Oien 
Staff Present:  	Dave Andrews, Gwen Bighley, Angela Bodensteiner, Stuart Holland, Jay Maruska & Annette Toews  


Approval of Minutes

The February 25, 2016 Communication Center minutes were approved as submitted.  


General Updates

Thanks to the efforts of the National Federation of the Blind of MN, the legislature awarded $1,000,000 this year and $500,000 a year thereafter for the Senior Services Unit of SSB.  This is really good news as it is desperately needed.


Year-end Review and Committee Appointments and Role

Steve commented that he has been the Communication Center Advisory Committee chair for quite a few years. He stated he has been seeking a different chair for the past two years.  He also noted that he had been giving some thought as to why the role of this committee seems more difficult to define than those of other SRC-B committees.  One likely reason is that the other committees that are appointed by the State Rehabilitation Council for the Blind (SRCB) have a role that is defined in federal regulations. They have very specific charges.  The Communication Center (CC) is not part of the Workforce Center and is therefore not directly covered by related federal regulations.  We do a lot of work here that impacts college students and people who have open cases, but the Communication Center’s function is not defined by the Rehabilitation Services Administration.  We should therefore consider whether we should attempt to define the Committee’s role to a greater degree.

[bookmark: _GoBack]For many years, the programs of the Communication Center ran smoothly, and this committee largely observed while the Communication Center received well-deserved applause.  In recent years, we have seen some significant challenges and have tried to assist where we could.  We were called upon to provide input to assigning priorities to programs several years ago when it appeared there were going to be some deep budget cuts.  More recently, we have tried to learn about the challenges associated with the transition to Unified English Braille (UEB) and advise where appropriate.  We played a useful role in that process by asking questions early on that hopefully raised awareness that transition planning needed to move forward even faster.

Steve expressed his belief that the committee played a constructive role in other areas as well.  We explored the capabilities of 3D printing, examined the possibilities related to a second Radio Talking Book channel, and gained some understanding of the desire to increase the Communication Center’s customer base.  Some future challenges that we will need to help meet include moving forward with UEB and how to diversify our customer base while maintaining the current level of service to existing customers. We will need everyone’s help as we strive to better fulfill our role as an advisory committee. The CC is a very important part of State Services for the Blind and its customers. It can mean the difference of passing or failing a class or getting a job.

One final item—Steve remembered how the RTB was a very important source of contemporary literature in the past.  Students of his day even used the reading of local newspapers to complete homework assignments. Today, there are other alternatives, so it will be important in the future to understand the changing landscape and how the RTB can best fit in. We also need to change attitudes about braille and its role in literacy for the future. Steve said that he has enjoyed very much working as chair of this committee. 


Organization Liaison Coordinator Update

Stuart Holland gave an update on the volunteer liaison coordinator—Michelle Potts.  She was an audio services and RTB volunteer previously.  She has been oriented by the audio services staff and Lisa Larges.  Lisa is writing a script for Michelle to use as a guide when she is speaking to potential volunteers.

Also, early planning for the 50th anniversary of the RTB has started.  One thing that is still in the brainstorm stage is to create a traveling interactive display.  Push a button and this is what an audio book sounds like, push another button and this is what the Radio Talking Book sounds like, etc.  This could be used by all the city and county libraries. 


Expanding Customer Base General Discussion
 
Liz Bruber feels that a big problem for expanding our customer base is with diagnosing. She has worked with students who were dyslexic or had reading disabilities but were not diagnosed.  Getting the word out through neurological physicians or special education teachers is important.  Some of the students were never diagnosed which affected their behavior, their grades, and their not being able to move forward with their education.  She felt that some of the parents were in denial about their child having a reading disability.

Steve stated that just getting tested for dyslexia is expensive and complicated and you can’t always get anyone to pay for it.  This makes it an issue that can make it harder to serve a customer.  

Catherine stated that the NLS is governed by the law which states that people with a reading disability need to be certified by a medical doctor. This can be a barrier for some people, but adding additional ways of being certified would require a change in the law. There are lots of things to think about for the future.


UEB Transition Plan Update

Jay Maruska stated that 7 months ago when he started as the new supervisor, no one was certified for UEB. Staff and volunteers went through four workshops and five online braille courses in order to get trained. The National Braille Association (NBA) is down to one workshop per year in the fall which will be in St. Louis. This year the braille staff attended a Midwest Braille Conference in Madison, Wisconsin.  They are trying to organize a yearly spring Midwest Braille Conference.  

SSB currently has 6 paid braillists on staff. 3 of the 6 possess their certification in literary braille, English Braille American Edition (EBAE), by the National Library Service (NLS) and the other 3 are not currently certified. 1 of the 6 also possesses certification in Nemeth from the National Library Service (NLS). All 6 braille transcribers are currently studying the new Unified English Braille code (UEB), so that, they are currently on the list to take the UEB proficiency test offered by NLS. To become UEB proficient, a braille transcriber has to pass a three-part test given by the NLS. 
 
SSB currently has 17 active volunteer literary transcribers who are certified in English Braille American Edition (EBAE), by the National Library Service (NLS).  8 of the 17 are currently working in UEB.  4 of the 17 have decided not to continue transcribing because of the challenges of learning the new UEB code.  The other 5 are in the process of learning UEB through online courses and through self-study. With reference to the Nemeth transcribers, we have 7 active volunteer Nemeth transcribers and only 4 are currently working in UEB/Nemeth. 

The UEB code is a 319 page document so it takes time to learn.  Nobody learns a new code within a week, month or even 6 months. It takes a long time to learn that code and how to apply it to both literary and Nemeth codes.  The Braille Section is just starting to process books into UEB code.  The CC needs to become proactive for training new volunteers.  Braille transcription is difficult and time, patience and dedication are characteristics that are needed for a transcriber.

Braille 2000 and Duxbury are the software programs that are used for transcribing and changes will take place with the software in the future. The whole process all takes time.

Transition can take anywhere from four to six years to fully learn according to Kristin Oien. Braille Blaster is a new software package that has come out recently which is already being developed in part by the American Printing House for the blind. 

Stuart commented that when RTB switched the recording process from analog to digital, he lost some volunteers, but they also gained some volunteers who were excited by the new format.  He feels that braille will also go through the same kind of thing.  Holding classes would be an excellent way to encourage and train new volunteers.

The three-part test takes about two months to complete and get scored. There is more challenge acquiring volunteer braille transcribers now than in the past. More people are working and have less time to learn the skills needed to be a braille transcriber volunteer.  We’re fortunate to have the volunteers we do have.


Discussion of Preview Reports

Catherine stated that they hope to have all the remaining RC to digital titles produced and on BARD by February/March of next year. Customers can expect to see about 2,000 added books each month during the coming year. The books from the CC have nice audio quality. Kristin stated that she is working on the interagency agreement to add a 3-D printer.

Angela brought up the possibility of moving the meeting times up earlier in the day.  Steve would like to leave that decision for the next committee and new committee chair.
The next meeting will be held on September 29nd at 3:00 pm.  


Member Reports

Following are the Preview Reports that were previously submitted:


Audio Services Update by Annette Toews

Student Worker

We are in the process of hiring a transition student worker to help us clean up our bibliographic records so that they can be included in our PALS online catalogue.  Our assistive technology unit has been evaluating the software and workflow for accessibility.

Stand up Recording Booths

We have converted 3 more booths to sit/stand, for a total of 4.  

MNSCU

Wendy Robinson, Director of Student Services for MNSCU, has invited us to address their disability officers at a meeting June 7th in Duluth.  This is a rescheduled meeting from April.  Linda Woodstrom, Annette Toews, and Sheila Koenig, Transition Coordinator, will be presenting.

NLS Conference Highlights

Catherine and Annette attended this year’s National Library Service conference.  NLS issued these conference highlights:

NLS introduced several new initiatives that will affect network libraries and their readership in the short, medium, and long term. 

Short Term (1 to 3 years) 
· BARD Express—software that will enable BARD patrons who have problems downloading and unzipping books to bypass that process. Expected to be released this summer.
· Duplication for Demand (D4D)—hardware that, when coupled with a library’s circulation system, will enable libraries to readily duplicate titles for their patrons. Libraries will then be able to choose their level of participation as they move toward a shelfless paradigm. Levels on the continuum will enable libraries to: 
0. duplicate copies of digital talking books for which NLS has not provided a physical copy;
0. duplicate, when needed, copies of titles that are not available on their shelves (libraries maintain collections limited to the newest titles); 
0. opt out of copy allotment for some new titles; or
0. no longer maintain a collection but provide service by duplicating all titles on demand. 
Libraries will be invited to participate at any of the four levels identified above, but are not required to participate. More information regarding this project will be available in the fall of this year.
Medium Term (3 to 5 years) 
· If NLS’s authorizing legislation is amended to enable it to do so, NLS will pursue acquiring refreshable braille displays that it will lend to braille readers the way digital playback machines are now lent to audio readers. Braille books can then be produced on cartridge (the way audiobooks are now being produced) and provided to libraries to serve braille readers. These braille readers will also have the opportunity to download braille books from BARD. Braille magazines would become part of the Magazine on Cartridge (MOC) program. 
· NLS is in a position to acquire from publishers electronic text (eText) of many titles now offered in print. Combining this text with Text-to-Speech (TTS) software, patrons could download a title not selected for recording by human voice. Conversely, this eText could also be coupled with a braille translation program to provide an electronic braille file of the book. (See refreshable braille displays above). 

Long Term (5+ years)
· NLS is beginning to develop its next generation of digital players. These players will have wireless capability, so a patron will be able to download a title directly from BARD to the player and a library will have the capability to “push” books to a patron’s player. 
· Parallel to the player development, NLS is investigating development of an infrastructure to support wireless delivery of books. What this will mean for network libraries is that physical collections will no longer be required once everyone in its service area has wireless capability. However, the other functions and roles of network libraries will become more important than ever. 

The estimated timeline for these developments is three years to develop the new player and infrastructure, two years to disseminate, and another two years to fully implement.

Minnesota Statewide Independent Living Council and Minnesota Council on Disability

SSB Director Carol Pankow has designated Annette Toews as the SSB representative on the MN Statewide Independent Living Council (SILC) and the Minnesota Council on Disability (MSCOD).   In addition to council duties, Annette has participated in, More than a Motto: SILC Member Orientation to IL History and Philosophy, a 3-week online course offered to SILC members nationwide.  She also participated in a 2-day professional development conference for MNSILC members.  Annette is replacing Linda Lingen as the SSB representative.  Linda retired from SSB this past winter. 


Communication Center Engineering Update by Dave Andrews

As always, the Engineering Unit is primarily involved with maintaining and repairing the various devices and technologies used by the Communication Center and its customers.
We have had outages in Duluth, Mankato, St. Cloud, Rochester and at other locations, in terms of the RTB and its remote sites. We have been working on installing hardware to make the system more reliable. We have also been working at improving the various hardware and human components we use to monitor the system. MPR has Listen Lines at all stations, and we have radios hooked into them, so we can call phone numbers and listen to the RTB. We have installed timers on most of those radios, which cycle the power once a day, to make sure the radio doesn’t get locked in a dysfunctional state. We have also installed hardware to cycle the power on other pieces of equipment to help them function better and more reliably.
For a variety of reasons we have decided it is necessary to upgrade our recording booths, and some other dedicated PC’s to Windows 7. They will be more secure, and will operate better with newer hardware, including touch screens and sound cards. As hardware has failed, and needed to be replaced, we have been unable to find stuff that works well under Windows XP. So we have been doing extensive testing, and will be doing the actual upgrading over the next couple months. 
Finally, we are still working on making recommendations concerning updating all of the Communication Centers’ hardware and software. We continue to work with Keystone Systems, to see if their KLAS software will be able to perform many of the functions currently done by CCSS, our internally written custom software.  It is our goal to make final recommendations by the end of June.



Braille Section Update by Jay Maruska

UEB Update:
As we all knew, BANA (Braille Authority of North America) has officially adopted a new braille code for the United States. This new braille code is known as UEB (Unified English Braille). The UEB code became the official code for the United States on January 4th, 2016. Currently, there are now eight English-speaking countries that are using UEB as their official braille code. They are Australia, Canada, New Zealand, Nigeria, South Africa, United Kingdom, Ireland, and the United States. The SSB braille staff has been actively attending workshops and conferences to ensure that our braille transcribers become proficient and skillful on UEB. On May 20-22, seven employees from the braille section, will be attending the “Midwest Braille Conference” in Madison, Wisconsin. As braille transcribers, we are looking forward to learning more about UEB and all its applications.
Volunteers:
In the last two months, the Braille department has added four new volunteers to our braille staff. They are Amy Barron, Marian Haselrud, Nancy Fritzam, and Ben Moser. They bring with them a variety of work experiences from a variety of different employment backgrounds that we hope to utilize in positive and constructive ways to enhance the braille department’s mission of shared inclusiveness. 


Radio Talking Book Update by Stuart Holland 
Local reading sites:
We have a campaign to enlist more volunteers for Rochester. Last month, I made a visit there to train new volunteers and inspire more activity. It’s had limited success. We’re still working on it.
No other local issues.
IAAIS, National and International:
We continue our work with the country of Oman. There will be representatives from Oman visiting our State Services for the Blind and Radio Talking Book in the first week of August to look at what we do and how we do it. Again, it would be the first Audio Information Service in the Middle East. 
I cede my presidency of the IAAIS at the conference that begins June 1. The next six months, while I sit on the Board as Past-President, I will be in an advisory role for the new president. It’s been a good experience and I’m hoping that our Minnesota Radio Talking Book can continue to be leaders on the International scene. 
Staff:
No changes.
Volunteers:
We have our first volunteer in the position of Organizational Liaison. She is a volunteer who has worked with both Audio Services and the Radio Talking Book as a recording volunteer, Michele Potts. She has been to SSB for an immersion in what we think she probably needs to know – how our services work, what equipment comes from us, how people apply for services, who is eligible for our services, and more. Her intended target is the Courage Kenney Rehabilitation Institute in Stillwater, which is not far from where she lives. She understands that connections she makes for us need to be ongoing – rather like advertising – because staff and clientele change. The information needs to be presented on an ongoing basis. 
It was interesting that, shortly after we met with Michele, we had a visit from a couple of top management employees of Courage Kenney, though at a different location. 
We had our first meeting of the Radio Talking Book 50th Anniversary Committee and it resulted in a lively brainstorming session, and, in fact, a second meeting will have happened yesterday (writing these notes a week before that). We will be having the meetings every other month for the time being, eventually increasing the frequency as 2019 gets closer. Tony Lopez is chairing the meetings. 
Archives:
Our use of our Archives is consistently over 100 uses per week, which is a huge difference from a few years ago when we had a couple hundred per year. One of the reasons could be the use of our podcasts that we produce for teenagers and for career search in which we direct people to the archives for more programming.
BARD Books:
We heard from the National Library Service that we were the ones who had posted the 2000th locally produced book on BARD. They had a number of questions directed to us – possibly for use in an article: 
1.	Why did the Minnesota State Services for the Blind, Communications Center, choose to produce this title?
2.	Did you have any idea that you were approving the 2000th title on BARD when you approved DBC02769?
3.	Are there any books you have produced and uploaded to BARD that you would like to highlight for any reason? Books that you think would be of particular interest to NLS patrons?
That 2000th book was Fractured land: the price of inheriting oil, written by Lisa Westburg Peters, published by the Minnesota Historical Society Press in 2014.

Fundraising Update by Angela Bodensteiner

I. Last month, SSB’s Development Advisory Committee met to discuss fundraising.

 2015 SSB Annual Report:  
As a cost saving budgetary measure, for the first time we combined the CC Annual Report with the all agency SSB Annual Report. I spearheaded the report.   Lisa Larges and I worked on the report together with the Senior Leadership team reviewing it.  
2016 SSB Annual Report:
I recently held a meeting with Carol, Brianna, Jon and Lisa to discuss concept ideas for the 2016 SSB Annual Report.  Some features for 2016 will be:  a Braille student under age 10; the Student Summer Transition Program; BEP Training Process; Podcast for Older Adults- profile on Jeff- EyeBlind Story; a highlight list of Aging Eye Initiative Partners with a feature of Hailey a student intern and a mention of the standing volunteer station.  The report will also cover agency stats by department, financials and donor lists.

II. Fundraising Results of FFY 2015 & 2016 to Date  

 Our funding stream for FFY 2015 (October 1, 2014 to September 30, 2015) was $873,000. We received donations from 1,157 donors and bequests from five individuals.
Additionally, we met the challenge grant requirements for the Katherine B. Andersen Fund of The Saint Paul Foundation for new, increased gifts and lapsed donors of $20,000 but the payout occurred in FFY2016.
Highlights of 2015 included a $132,707 bequest from Sue Huff who Angela worked with her and her husband the last three years until her passing a few months ago.  $300,000 multi-year grant advised by the Hamm Family Fund from the Radio Talking Book Fund of the Saint Paul Foundation.  
Our funding stream for FFY2016 (October 1, 2015 to April 26, 2016) we have received $378,517 in donations including bequests.
Highlights for FFY2016 to date include a $12,500 grant award from the Northland Foundation to support the Aging Eyes Initiative; a multi-year $20,000 challenge grant from the Katherine B. Andersen Fund; $74,000 from the Estate of E.I. “Oley” Olson and a $49,634 Stock Gift from Cecil Ross in support of the Development Office.  

III. Direct Mail, Foundation and Planned Giving Update 

Direct Mail update:
Angela has been writing the direct mail appeal letters since we are no longer working with an outside writing consultant.  To date the November Direct Mail Letter has resulted in:   $26,310 from 454 donors of which 330 were gifts from customers.  
Foundation Update:
 Funded:
We received a multi-year $300,000 grant award to support the CC and SSU Aging Eyes Initiative advised by the Hamm Family Fund given from the Radio Talking Book Fund of The Saint Paul Foundation.  
We were awarded a $12,500 grant from the Northland Foundation.  Angela met with Eric Torch of the Northland Foundation in August and then later in November, Ed Lecher of the Senior Services Unit and she met with him to discuss the Aging Eye’s Initiative.    
Declined Funding:  
She worked at identifying some new funders and was connected to a private foundation from   contacts she has in Duluth.  She met in August with Joan Gardner-Goodno of the Lloyd K. Johnson Foundation and was later invited to submit a full proposal for $10,000 to the foundation.  In November, she and Ed Lecher had a site visit with Joan and a Board members of the foundation.  In the end we ended up not receiving funding from the Lloyd K. Johnson Foundation.
The Duluth-Superior Community Foundation whom Angela met with staff and knows invited a full proposal request.  Ultimately we were declined funding.
Pending and future Proposals:
We have submitted a grant to Department of Human Services:  Live Well at Home Grants requesting $75,000 in support of the Aging Eyes Initiative.  
Angela also met with the Rochester Area Community Foundation and submitted a letter of intent this winter.  The foundation staff did not invite us to submit a full proposal request rather to wait and submit a request this summer.  
We are on track this year so far to meet the challenge grant requirements for the Katherine B. Andersen Fund of The Saint Paul Foundation for new, increased gifts and lapsed donors with a payout of $20,000.
Planned and Major Gifts:

Angela is now serving on the Program Committee for the Minnesota Planned Giving Council.  The Program Committee is responsible for advising and recommending speakers for meetings and educational seminars for member attendees whom include Estate Attorneys, Private Client Wealth Advisors, Financial Advisors and Development Professionals.
In March a new revised format of our Planned Giving Newsletter was sent out.  We mailed the two page newsletter to 15,800 and it cost $9,760.  The purpose of the mailing is to educate individuals on planned giving and opportunities at SSB for the Legacy Society.  However, like in the past this mailing has resulted in donations and already to date since the mailing dropped we have received in $7,615 from 150 donors. 
Bequests:
In July of 2015, we realized the Sue Huff gift of $132,707 for the Senior Services Unit. I worked with Jim and Sue until her passing and also arranged for estate lawyers for the Huff’s.  
Greta Lockhart bequest of $13,318
Anita Moody for $90,000
Arthur Dean Hayes for $9,000
FFY 2016 Estate Gifts-
$74,000 from the Estate of E.I. “Oley” Olson 
  $5,000 from the Estate of Harlan K. Ormbreck
Major Gifts:
In 2016, we received a $49,634 Stock Gift from Cecil Ross in support of the Development Office.  I have been working with Cecil on this gift since the Spring of 2015.
Around ten years ago I met with a donor, Carol Gurstelle, whose father used our services for many years.  Recently Carol and I met for a tour and site visit at SSB followed by a meeting in my office.  Carol plans to give SSB- CC $25,000 as a lifetime gift and I will be working with The Saint Paul Foundation on the details of what percentage payout annually will be to SSB.   

IV. Gift Acceptance Policies Discussion - 1:50 – 2:59 (Pat/Angela)
Angela and Becky Watson met and reviewed the gift acceptance policies.  We recommend changing a few items within the document regarding the dollar value of minimal gifts accepted.  Because we have an endowment fund at The Saint Paul Foundation and their board/ legal advisors have reviewed and updated the policy numerous times it is perhaps in our best interest to keep it as is.


Minnesota Braille & Talking Book Library (MBTBL) by Catherine Durivage

Minnesota Braille and Talking Book Library News
The library hired Etta Thornburg as our Audio Visual Education Specialist. Ms. Thornburg started May 4 and is busy learning about the program including State Services for the Blind, where she visited on May 18. Ms. Thornburg will be actively involved in the re-launch of our volunteer recording program. Ms. Thornburg was employed at Planned Parenthood in Des Moines, Iowa as their Education & Health Services Program Manager and brings great deal of volunteer management and library experience with her to this position.
National Library Service for the Blind and Physically Handicapped (NLS) News
The NLS Biennial Conference was held in San Francisco from April 3-7. The conference theme was Gateway to Knowledge. Annette and I attended the conference where we heard about NLS’s plan for the future of the program. Annette will provide an update in her preview report, but NLS highlighted the following during the conference:
1. Maintain quality of materials
· More and more local books are being added to BARD, including those produced by network libraries
2. Add more materials – 
· Digital audio titles increased by nearly 50%. 
· Offering commercially-recorded materials to the collection
· 14 more magazines were added to the magazine on cartridge program and BARD, 11 are produced by network libraries 
3. Leverage technology 
· NLS produced an Android App in-house and updated the iOS app
· NLS is developing software called BARD Media Manager to improve the download process in BARD 
4. Reestablish the importance of Braille  
· NLS has a request in Congress to spend money on refreshable braille devices
· NLS added tactile maps back into the program
· NLS is working on a new electronic braille format
5. Add more patrons 
· Started the “That All May Read” campaign and created a new outreach-focused website
· Working on national television ad

At the conference Karen Keninger, NLS Director, mentioned a just released United States Government Accountability Office report on NLS, Library Services For
Those With Disabilities: Additional Steps Needed to Ease Access to Services and Modernize Technology. The report is available online at http://www.gao.gov/assets/680/676309.pdf. The report’s main two recommendations are:
1. Congress should consider authorizing NLS to provide its users devices for reading electronic braille files. 
1. In addition, GAO recommends that NLS re-examine its eligibility certification requirements, evaluate its outreach, and assess alternative approaches to delivering audio content.

You can find a number of new documents or information on the NLS website. This is just a sampling of what’s been recently added:
Disability Awareness for Children Pre-K through Sixth Grade
Books for Individuals Who Are Blind or Have a Physical Disability (2016)
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