2016 TANF Innovation Project
Planning Instructions
DEED's Office of Youth Development is partnering with the Minnesota Department of Human Services and Minnesota Workforce Council Association on a 2016 project to provide structured work experiences and an introduction to career pathways to youth receiving Minnesota Family Investment Program (MFIP) benefits.  Funds are available April 1, 2016 and must be expended by December 31, 2016.

 

 Project Objectives
 

· To provide direct services in the form of work experiences, introduction to career pathways and related support services to youth on MFIP.

· To demonstrate effective interagency collaborations and local partnerships which improve the outcomes of youth on MFIP. 
· To identify best practices and success stories that can be shared across states and local workforce system providers and other youth-serving agencies across the country.

 

Eligibility for Services
 

Youth must fall into one of two categories below to be served with these funds:
· Teen parents, ages 16 - 24, who are receiving cash MFIP benefits; and
· Younger youth, ages 14 -18, who are on the cash grant in MFIP households.
 

Allowable Activities
 

The funds may be used to provide work experiences, introduction to career pathways, direct services to youth, and related support services. Up to 5 percent of the funds may be used for local administration. Work experience and career pathways are defined in Appendix A. WSAs will be required to report all grant expenditures by budget category for each program participant.
 

Performance Indicators: Work Readiness Indicator
 

WSAs have the option of tracking this project through the Local Programs function in Workforce One. The work readiness indicator of the skill attainment rate will be the primary performance indicator used for the 2016 TANF Innovation Project. Additional data elements that will be tracked include number of participants earning academic credit, attaining unsubsidized employment, and attending post-secondary training. Other performance indicators or benchmarks may be identified by the WSA/service provider in the plan. The definition of Work Readiness Skills and methodology for measuring Work Readiness is provided in Appendix B for reference.
 

Plan Submittal
 

Plans should be submitted electronically to Kay.Tracy@state.mn.us as soon as practical and prior to the April 1 start date. 
2016 TANF INNOVATION PROJECT
	Agency
	Contact Person

Phone/E-mail

	
	

	Amount Requested: 



	Estimated Number to be Served:



Questions:

1. 
Describe how the youth service provider will reach out to eligible youth (working with the county and Employment Service Providers, as appropriate) to recruit them for the project.

2.   Describe the youth service provider’s plans to assure collaboration with participants’ MFIP Employment Service Providers regarding their Employment Service Plans, to provide high-quality, meaningful work experiences which will lead to youth meeting work readiness goals for careers within the industry in which they are placed.
3.
Describe how individualized goals for youth participants will be developed and youth-specific barriers will be addressed, including plans to provide structured work experience for targeted youth in professional environments with sufficient adult mentoring and oversight. Include referral and co-enrollment strategies, as appropriate. 
4.
Describe the youth service provider’s plans to incorporate culturally responsive programming approaches when applicable.
5.
Describe the youth service provider’s plans to introduce career pathways, prepare targeted youth for post-secondary education and provide information on high-growth, in-demand occupations in the region. Describe how individual youth will be matched with employment opportunities.
6. 
Describe the youth service provider’s plans to measure Work Readiness Indicators for targeted youth. Also identify other LOCAL benchmarks/performance indicators for youth served under the 2016 TANF Innovation Project.

ATTACHMENT 1:  WORK PLAN
2016 TANF INNOVATION PROJECT 
Provide a brief summary of planned services/activities provided in the project. Make additional copies of this form as needed.

	Agency:

	Contact:

	Project Goal:  



	Strategies (activities, steps, and tasks to achieve the goal):
	Expected Outcomes
	Number Served
	Start Date
	End Date

	
	
	
	
	


ATTACHMENT 2:  BUDGET 
2016 TANF INNOVATION PROJECT 

BUDGET PERIOD:



	Agency
	Contact Person

Phone/ E-mail



	
	


	Budget Category
	TANF Innovation Funds

	833 - Administration (5% maximum)
	

	881 - Youth Wages and Fringe Benefits
	

	885 - Direct Services to Youth
	

	891 - Support Services
	

	TOTAL
	


BUDGET CATEGORIES
Administration – Costs are defined by WIA Final Rules and Regulations (20 CFR, Section §667.220) and are generally associated with the expenditures related to the overall operation of the employment and training system. Administrative costs are associated with functions not related to the direct provision of services to program participants.  These costs can be both personnel and non-personnel and both direct and indirect.

Specifically, the following functions are administrative:

· Accounting, budgeting, financial and cash management functions;

· Procurement and purchasing functions;

· Property management functions;

· Personnel management functions;

· Payroll functions;

· Audit functions

· Incident reports response functions;

· General legal service functions;

· Costs of goods and services required for the administrative functions of the program including such items as rental/purchase of equipment, utilities, office supplies, postage, and rental and maintenance of office space;

· Systems and procedures required to carry out the above administrative functions including necessary monitoring and oversight;

· Travel costs incurred for official business related to the above administrative functions
Youth Wages and Fringe Benefits – Wages and benefits paid directly to youth participants while engaged in program activities.  Stipends provided for educational activities should be included in this cost category.

Direct Services to Youth – Costs associated with providing direct service to youth, EXCLUDING costs of youth participant wages and fringe benefits and support services. Wages and fringe benefits for staff providing direct services to youth participants should be included in this cost category. Tuition payments for training programs should also be included in this category.
Support Services – Items that are necessary for a youth to participate in the project, such as transportation, clothing, tools, child care, housing/rental assistance, school-related expenses (other than tuition), etc.  These expenses may be paid directly to the youth or to a third-party vendor.

APPENDIX A

DEFINITION OF WORK EXPERIENCES 

(from Workforce Innovation and Opportunity Act “WIOA” Proposed Rules 20 CFR 681.600)

(a) Work experiences are a planned, structured learning experience that takes place in a workplace for a limited period of time. Work experience may be paid or unpaid, as appropriate. A work experience may take place in the private for-profit sector, the non-profit sector, or the public sector. Labor standards apply in any work experience where an employee/employer relationship, as defined by the Fair Labor Standards Act or applicable State law, exists. Work experiences provide the youth participant with opportunities for career exploration and skill development.
(b) Work experiences must include academic and occupational education.
(c) The types of work experiences include the following categories:
(1) Summer employment opportunities and other employment opportunities available throughout the school year;
(2) Pre-apprenticeship programs;
(3) Internships and job shadowing; and
(4) On-the-job training opportunities as defined in WIOA sec. 3(44) and in § 680.700.

DEFINITION OF CAREER PATHWAY

(from the WIOA law)

The term “career pathway” means a combination of high-quality education, training and other services that:

a) align with the skills of industries in the region;

b) prepares an individual to be successful in any of a full range of secondary or post-secondary education options, including registered apprenticeships;

c) includes counseling to support an individual in achieving the individual’s education and career goals;

d) includes education offered concurrently with workforce preparation activities and training for a specific occupation or occupational cluster;

e) organizes education, training and other services to meet the particular needs of an individual in a manner that accelerates the education and career advancement of the individual to the greatest extent possible.

f) enables an individual to attain a secondary school diploma or its recognized equivalent, and at least one recognized post-secondary credential;

g) helps an individual enter or advance within a specific occupation or occupational cluster.
APPENDIX B

DEFINITION OF WORK READINESS SKILLS 

(from USDOL TEGL 17-05, Attachment B)

Work Readiness Skills - Work readiness skills include world-of-work awareness, labor market knowledge, occupational information, values clarification and personal understanding, career planning and decision making, and job search techniques (resumes, interviews, applications, and follow-up letters). They also encompass survival/daily living skills such as using the phone, telling time, shopping, renting an apartment, opening a bank account, and using public transportation. They also include positive work habits, attitudes, and behaviors such as punctuality, regular attendance, presenting a neat appearance, getting along and working well with others, exhibiting good conduct, following instructions and completing tasks, accepting constructive criticism from supervisors and co-workers, showing initiative and reliability, and assuming the responsibilities involved in maintaining a job. This category also entails developing motivation and adaptability, obtaining effective coping and problem-solving skills, and acquiring an improved self image.
METHODOLOGY FOR MEASURING WORK READINESS  
(from USDOL TEGL 07-10, Attachment B)

A worksite evaluation measuring performance in the workplace is required to assess work readiness for the work readiness indicator. Previous feedback has demonstrated that the most effective method of assessing work readiness is to require the worksite supervisor to observe and evaluate workplace performance. Having youth complete true/false or multiple choice tests, which only measure knowledge and not behavior, is a less effective tool for measuring work readiness. This worksite evaluation must be conducted by the employer. The employer (i.e., worksite supervisor) who regularly observes performance at the worksite is in the best position to assess the quality of a young person’s work performance.

The worksite evaluation tool should focus on attaining a satisfactory level of workplace proficiency as opposed to a measurable increase or gain (as previously defined in TEGL No. 17-05). The attainment of proficiency or competency in the foundational and worksite-specific skills necessary to be successful in the workplace should be determined by the employer and should be based on the attainment of work behaviors outlined in the worksite evaluation tool. This tool should clearly state the overall criteria necessary to achieve workplace proficiency. For example, worksite evaluation tools could state that work readiness proficiency can only be attained after: a) the supervisor indicates satisfactory performance; and b) a minimum numerical score for determining proficiency is achieved.
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