State Rehabilitation Council
September 28, 2016 Minutes
Department of Education
1500 Highway 36 West
Roseville, MN 55113


8
Members present:
Susan Benolken
Steve Ditschler
Leann Kleaver
Gloria LaFriniere
Clayton Liend
Anita Olson
Claire Reeve
Anne Redetzke
Anne Robertson
Sean Roy
Nick Wilkie

Members Absent:
Jeffrey Caulfield
Isaac Mensah
Bill Meyer
Brian Paulson
Kimberley Peck
Daniel Plantenberg
Katrina Simons
Shanna Weiss
Staff Present:
Keith Deckert, VR Accountant
John Fisher, VR Director of Public Affairs
Jill Grand, Rehabilitation Counselor Supervisor
Gail Lundeen, SRC staff support
Jessica Outhwaite, Rehabilitation Counselor Sr. 
Duane Robeck, VR Accountant
Terry Sands, Program Evaluation Director
Jan Thompson, Field Director



Approval of the draft minutes and draft agenda
Reeve moved to accept August minutes as presented. Benolken seconded the motion. Motion passed with all in favor. 
Redetzke requested the agenda be changed and Thompson present at 11:45 to 12:00. Wilkie moved to accept the agenda with changes. Ditschler seconded the motion. Motion passed with all in approval. 
Announcements: 
· Please avoid using electronic devices during the meeting. 
· We are in need of new photos for the annual report. There will be a photographer present for a portion of the October SRC meeting. If you do not want your photo taken, please let Gail know. 
· We will be taking nominations and voting for the SRC executive committee. Please consider nominating either a fellow SRC member – or yourself – for one of the positions. 
· The monthly evaluations frequently suggest more cordless microphones. This is not feasible because would make the mixer heavier and too difficult to transport. 
· There will be a VR Congress on December 12th to introduce Person-Centered Practices to VR staff. Two SRC members are invited to attend. If interested, please speak with a member of the SRC executive committee. 
· We will elect a new executive committee today. Please consider nominating someone to the committee. 
Updates:
· Ditschler gave on update on the Governors Workforce Development Board. (GWDB) There are 17 new members. This brings the total membership to roughly 52 members. There are seven non-voting members comprising 14% of the GWDB. The GWDB meets quarterly. It is required that business members be the majority of the board. This board will be looking at growing sectors of Minnesota’s economy, Career Pathways, racial disparities and the employment of people with disabilities. The GWDB must approve each Regional Workforce Investment Board’s regional plans. 
· Olson gave an update on the Statewide Independent Living Council (SILC). The SILC has completed a needs assessment. Copies are available upon request. Working with the University of Minnesota on developing survey questions that focus on what consumers consider important for measuring community inclusion. Tomorrow the SILC and SRC will be meeting with the Governor’s staff to discuss timely appointments. 
Member Highlight – Clayton Liend
Unmet need – VR changes will affect the Community Rehabilitation Programs. In five years, VR funding for Center Based Employment will be gone and community enclaves will be capped. The Department of Human Services will be eliminating Center Based Employment in the next two years. There is a push to eliminate sub-minimum wage jobs. Additionally, it is a challenge to find and retain staff. CRP costs are increasing. Job coaches are paid less, with more responsibility, than at McDonalds. The Department of Labor will change policies on overtime and minimum wage will be increased. Additionally, costs of health care continue to increase. Many counties cannot keep up with the rapid policy changes. 
Budget Update – Keith Deckert and Duane Robeck
Deckert and Robeck provided the SRC with the VR FFY 2016 and 2017 VR budget. (Available upon request) They made the following points:
· VR received a reallotment for FFY 16 of $3,691,000. A reallotment occurs because some states that cannot provide match and must return federal dollars. These dollars are redistributed to states that can provide state match. Because the dollars are distributed at the end of the year, they can be carried over to FY17. Reallotment dollars cannot be counted on from year to year. 
· Without this year’s reallotment, there would be only a small amount of dollars to carry forward into the 2017 VR budget. 
· There will be changes to the VR budget in 2017.
· Staff salaries have increased 2.5%
· One million dollars will be contracted to the Centers for Independent Living to work with persons receiving sub-minimum wages. 
· There are 1,075 persons on the VR wait list. 72% are adults, 7% are Pre-ETS and 21% are transitioned aged youth. 
· The federal government is operating under a continuing resolution through the end of December. 
Workforce Innovation and Opportunity Act (WIOA)/VR Policy Update – Heather Farmer
Farmer reviewed some of the WIOA regulations that the VR policy team is working on this month.
· Have received clarification on wording of the regulation permitting case service dollars be spent on extended, on-going services to youth with significant disabilities for up 4 years. In the past, the agency has been prohibited from using case dollars to provide extended, on-going services. RSA has clarified this service is not optional. This has the potential for significant fiscal impact. 
· The agency will be moving toward fully electronic record of service storage. This is not a mandate but is a way to streamline our case record management and increase efficiency. It comes at a cost. Presently looking into costs of this effort. 
· Extended evaluation has been removed as a service delivery option in the regulations. Accordingly, VRS will no longer offer this service because it is in a non-integrated setting. In rare exceptions, the regulations permit use of trial work experiences in a non-integrated setting, typically when safety is an issue. 
· Supported Employment changes 
· For consistency with the regulations, the term ‘intensive job skills training’ will be used rather than ‘job skills training’. 
· Federal government will increase the maximum amount of time for job stabilization (job coaching) from 18 months to 24 months. Since VR rarely uses 18 months for job stabilization, this should not have a fiscal impact. 
· Supported employment Guidance material now reflects the requirement to complete an employment plan in 90 days. It’s been clarified that if SE has been identified essential to the person’s employment success but the source of long term funding is unknown, an interim plan can be written that includes the services necessary to identify and secure the needed long term supports. 
· Natural supports is given more guidance information. Staff is encouraged to use whenever feasible. 
The SRC was in agreement that these policy changes were appropriate. 
Pre-employment Transition Services (Pre-ETS) staff Training – Jan Thompson
There are two major changes to how VR does business: 1) VR, must in collaboration with the local educational agencies (local school districts) provide, or arrange for the provision of Pre-Employment Transition Services (Pre-ETS) for all Pre-students with disabilities in need of such services. Pre-ETS must be made available statewide to all students with disabilities, regardless of whether the student has applied or been determined eligible for vocational rehabilitation services. 2) Section 511 –ensure that adults (age 25 and older and known to VRS) who are working in sub-minimum wage jobs are provided with Career Counseling/Information and Referral (an informed choice process) as well as to ensure that youth and students apply for and receive VRS services prior to seeking subminimum wage employment. This reduces the “tracking” of transition aged youth into subminimum wage jobs. 
VR staff training is being conducted across the state on pre-employment transition services to youth. The Department of Education reports that there are 42,811 students on individual employment plans and 5,749 on 504 plans. We do not have to provide VR services, but we must make VR services available to all students with IEPs and 504 plans. VR does not need to provide all services, this can be done in collaboration with the Department of Education. Because VR staff is limited, we anticipate seeking contracts to fulfill many aspects of Pre-ETS. By July of 2017, VR must record what Pre-ETS services are offered and what we are doing. Additionally, VR must work with students who are candidates for sub-minimum wage employment. This has not been a group that VR typically works with. 
One model for serving (adults in sub-minimum wage positions) is the Way to Work program. This program has counselors imbedded in center-based employment at ProAct. Of ProAct’s 400 employees, 100 have indicated an interest in working in the community. VR is hoping when needed to use customized employment to assist this group in finding employment. 
Roy commented that there will be rough patches. Transition aged youth with significant disabilities and their families will need preparation to work in the community. 
Reeve inquired about how VR is preparing businesses for this new group of students. Thompson stated that VR has barely started. Josh Dean at ProAct is working with customized employment. Other approaches include job carving and working two to three hours per day. We have been most successful with small businesses. 
Thompson reminded the SRC that Minnesota is an ‘employment first’ state. Applicants are presumed eligible and capable of competitive/integrated employment. 
Public comment
Roy provided comment on behalf of a PACER/co-worker’s client. The client has significant disabilities and is not known to Vocational Rehabilitation. He held a sub-minimum wage work experience job through a Community Rehabilitation Program (CRP), but still had one year left in his high school transition program. The school no longer is able to contract with the CRP to provide sub-minimum wage work experiences, so the student’s program was modified. The family was told by the school that since the student no longer was in a work program, he should graduate. The family was told by the CRP not to try to engage VR because VRS was overwhelmed at this point. The CRP also told the family that the son must fail three jobs prior to being considered for center based employment. Word is getting out slowly to the schools, CRPs and families. There is misinformation and word has not gotten out about VR’s new role, causing a concerning situation for all involved. 
Customer Satisfaction Survey and Focus Group update – Terry Sands
VR is considering using a phone survey to measure customer satisfaction.
Sands provided the SRC with questions used in a former Workforce Center customer satisfaction survey (see Former Customer Satisfaction Questions Asked of VRS Consumers at http://tinyurl.com/k5y735b). Sands will meet with DEED staff to refine questions. He will bring a draft of these questions to the SRC as soon as feasible. Participants will be surveyed two times, while receiving services and upon completion of the program.
Some of SRC member’s comments include:
· Can we separately measure satisfaction of Pre-ETS students?
· Ask if participants found employment that aligns with their goals? 
· Avoid the term ‘reasonable’. Be more specific, or don’t ask the question. 
· The present questions seem to be leading. Participants will be influenced by their desire to not hurt feelings.
VRS is proposing to send out a RFP to assist with the customer satisfaction focus groups (quick Call Project Information at http://tinyurl.com/k5y735b). The council provided the following comments
· We need to have a focus group from transition aged youth. 
· [bookmark: _GoBack]Use term ‘competitive and integrated’ instead of ‘competitive’. 
· There will be geographical limitation. Could we consider the 11 county area? That way we could at least get some rural input. It is important to get rural representation. 
· Recruitment will be the most difficult part of this project. VR and the IL Centers can assist with the recruitment. 
Sands requested time on the October SRC agenda. 
SRC Executive Committee Nominations
The meeting no longer had a quorum present. Voting cannot be conducted. Voting will occur at the next meeting. 
Redetzke reviewed the nominations as they stand. Anne Redetzke, Chair; Nick Wilkie, Vice-Chair and Anita Olson, Parliamentarian. (Claire Reeve does not require a nomination. She is the most recent past chair.) Olson called for nominations three times. There were no other nominations. 
Consumer Success Story
Jessica Outhwaite, Rehabilitation Counselor Sr., and Jill Grand, Rehabilitation Counselor supervisor, provided a client success story. 
Reeve moved to close the SRC meeting. Liend seconded the motion. Meeting adjourned with all in favor.
