DEED / Vocational Rehabilitation Services
VRS Community Rehabilitation Program Advisory Committee
Friday, October 28, 2016 – 9:00 am – 3:00 pm
VRS Fairview St Paul Office
PBA Meeting Series – Third Meeting on October 28, 2016
Key Messages for the Greater Vocational Rehabilitation Community: 
[bookmark: _GoBack]Note: these Key Messages were first distributed via Gov.Delivery on November 1, 2016
October 28, 2016 was the third session of a five-part meeting series of the VRS CRP Advisory Committee occurring in 2016.  The five-part series is focused on:
1. Gathering community partner experience and perspectives on placement services funded by VRS PBAs.
2. Review and discussion of VRS information, trends and forecasts on placement services funded by PBAs.
3. Identification of primary PBA pressure points for CRPs/LUVs and VRS.
4. Exploration of potential strategies for addressing current and forecast major pressures on placement services funded under PBAs.
5. Development of Advisory Committee recommendations for a funding structure and reimbursement strategies to support a sustainable program that is responsive to individuals served through the public VR program and to placement service providers while operating within VRS fiscal realities. 
At the third meeting on October 28, 2016: 
· Advisory committee members reviewed the contents of the four service areas developed at the previous meeting on September 23rd.  The four service areas are: career exploration services, career training services, placement services, and support services.  The advisory explored how these four service areas could be embedded into our placement process.  
· The advisory discussed the critical need for establishing common definitions and consistency in language and meaning throughout the greater vocational rehabilitation system of VRS and community partners as a key to greater consistency and improved outcomes across employment services. 
· The advisory reviewed the current PBA structure and possible modifications that could be made to the framework to replace the ‘cookie cutter’ standard that is hindering our ability to meet the increased intensity, complexity and volume we are experiencing since the current PBA framework was implemented in 2005.  The advisory is united in their commitment to build a more flexible, effective framework.  
· The advisory also discussed the need for innovative thinking as it relates to better alignment, coordination, and utilization of funding sources.  The advisory identified potential funding strategies aligned with important, relevant funding partners beyond VRS including employers, DHS/waivers/counties, and schools/school districts.
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