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Members Present
Susan Benolken
Jeffrey Caulfield
LeAnn Kleaver
Gloria LaFriniere
Isaac Mensah
Anita Olson
Kimberley Peck
Claire Reeve
Anne Redetzke
Anne Robertson
Sean Roy
Members Absent
Steven Ditschler
Clayton Liend
Bill Meyer
Katrina Simons
Shanna Weiss
Nick Wilkie

VR Staff Present
John Fisher
Gail Lundeen
Terry Sands
Jan Thompson
Jennifer Germain, VR Counselor
Jon Hegstrom, VR Employment Specialist
Guests
Stephanie Graff, Department of Education (DOE) Chief Accountability Officer
April Schnell, DOE Career Development Specialist

Recommendations
Robertson made the following recommendation: The SRC moves that the SRC prioritize sending the chair, or the most appropriate person, to the Council of State Administrators of Vocational Rehabilitation spring conference in Washington for the purpose of speaking to legislative members about the priorities of the council. Additionally, the council will look for other political opportunities, both at the federal and the state level, to further the priorities of the Council. 
Handouts
Rehabilitation Act regulations on Innovation and Expansion
Statewide Assessment: Strategies List for SRC Input
Vocational Rehabilitation Caseload Activity Measures
Links: 
The Role of the SRC: http://mn.gov/mnddc/parallels2/four/rehab_act/rehab4.html
Rehabilitation Act Innovation and Expansion Regulations
https://www.gpo.gov/fdsys/pkg/CFR-2000-title34-vol2/xml/CFR-2000-title34-vol2-sec361-73.xml
World’s Best Workforce: http://education.state.mn.us/MDE/SchSup/WorldsBestWorkforce/index.html
http://education.state.mn.us/MDE/SchSup/CareerEdAdmin/index.html 
Approval of draft minutes and draft May agenda
Wilkie moved to accept the April minutes as presented. Reeve seconded the motion. There were no nays or abstentions. Motion passed with all in favor. 
Wilkie moved to accept the May draft agenda as presented. Weiss seconded the motion. There were no nays or abstentions. Motion passed with all in favor.
9:10 Announcements
· Please keep personal electronic usage to a minimum during the meeting. 
· Thank you for evaluations. They are reviewed at the executive committee meetings.
· An Assistive Technology Council brochure was provided to the Council. It is hoped that someone from this council can meet with the SRC later this year.
· Please indicate on evaluation forms if you would prefer a shorter lunch hour. 
Updates
· The CSNA committee will meet for half hour immediately after the SRC meeting
· June forum update – publicity materials about the forum will be ready early next week. Members were encouraged to recruit for the forum. There will be a business meeting at 11:45. Box lunches will be available, if requested. 
· The Executive Committee will be discussing a fall forum and, if desired, the topic of the forum. Please speak to a committee member if you have any suggestions. 
· Wilke is recruiting for Annual Report committee membership. 
· Redetzke is interviewing potential applicants for the VR Participant and Business members currently open on the SRC. 
Member Highlight
· Gloria LaFriniere provided information about the White Earth Vocational Rehabilitation Program, a 121 project. 121 projects are funded directly by the federal government and are culturally specific for Native Americans. 
Role of the SRC
To see the PowerPoint, go module 4 at http://mn.gov/mnddc/parallels2/four/rehab_act/rehab1.html This module stresses that the SRC has two roles: giving advice to the state VR program and advocating for the VR program. 
VR Director Report
Peck provided information on the Rehabilitation Act regulations for innovation and expansion dollars. (Available at https://www.gpo.gov/fdsys/pkg/CFR-2000-title34-vol2/xml/CFR-2000-title34-vol2-sec361-73.xml ) The WIOA regulations will have to be examined for changes in Innovation and Expansion (I&E). The regulations require that the VR program spend at least 1.5 percent of their federal funds on I&E dollars. In Minnesota for 2015, this was 1.2 million dollars. The regulations state that the SRC is funded through these dollars. 
MN VR has used I&E dollars for supporting emerging populations and VR specialist positions.  The gatekeeper role, mandated by WIOA, will expand the VR role and can be funded via I&E dollars. 
In the spring, the Council of State Administrators of Vocational Rehabilitation (CSAVR) will sponsor visits to federal legislators. Next spring would be the time to start the discussion about the impact of Workforce Innovation and Opportunity Act. We need to illustrate the impact of this legislation. Course corrections won’t happen right away. 
VR is trying a different approach to get SRC input on the needs assessment. The regulatory language is clear that the priorities need to be driven by input from the SRC. This afternoon, Terry Sands will be discussing potential areas of needs assessment with the SRC. VRS wants input from the SRC on if these draft priorities are correct. 
Robertson stated that the gatekeeper role is a major unfunded mandate. It is unclear how much this mandate will cost. We will learn more when the regulations become available in June, but would it make sense to start building relationships with our members of Minnesota’s congressional delegation, such as Sen. Al Franken or Rep. Keith Ellison? Would they support an increased federal appropriation for the gatekeeper role? Robertson advised that VR determine and emphasize how much fulfilling the gatekeeper role will cost. The public and legislators need to be informed about this. 
Peck pointed out that she reports to the governor and must respect the governor’s recommendations. If the SRC sees something that they don’t agree with, they must speak up. The SRC is in a better position to speak to some of the political realities. The SRC should never underestimate their power. This can be at the federal or state level. 
Robertson made the following recommendation: The SRC moves that the SRC prioritize sending the chair, or the most appropriate person, to the Council of State Administrators of Vocational Rehabilitation spring conference in Washington for the purpose of speaking to legislative members about the priorities of the council. Additionally, the council will look for other political opportunities, both at the federal and the state level, to further the priorities of the Council. 
Olson seconded the motion. All in favor. There were none opposed and no abstentions. 
Strategic Goals
There are paradigm shifts in all strategic goal areas. For example:
Goal 2: Increasing Pre-employment transition services
VR is in discussion with the schools about what VR services would be of the most benefit for them. The conclusion is that VR brings strategies to increase school capacity for employer engagement. VR is exploring how they can help schools increase employer engagement. 
Goal 3: Enhancing Organizational Vitality
Rather than asking “Can this person benefit from VR services?” staff is now asking “What services and supports does this person need in order to work?” 
Goal 4: Leveraging Partnerships
VR is not purchasing in-house evaluations and long term assessments from community rehabilitation providers. Rather, VR is needing partners that provide services in the community. 
Goal 5: Engaging Employers
We are looking for low risk opportunities for businesses to bring people with disabilities into the workplace.
Weiss: Everyone can benefit from VR services. How do you tell a person that they are eligible, but must be on a wait list? 
Robertson commented that we must be transparent about how much services will cost. If we don’t want a wait list, how much will it cost to serve people? 
World’s Best Work Force – 
Department of Education (DOE) Stephanie Graff, Chief Accountability Officer and April Schnell, Career Development Specialist, presented information on the DOE’s World’s Best Workforce, an initiative to ensure every school district in the state is making strides to increase student performance. (For more information go to Attachment 1.)
Public Comment
There was no public comment. 
Consumer Success Story
Jennifer Germain, VR counselor, and James Hegstrom, VR Employment Specialist, shared a VR participant success story. 
Field Services Update
Jan Thompson, VR Field Services Supervisor, provided information on caseload activity measures, an analysis if services provided to individuals through 05-23-16, and an occupational categories and earnings summary. (See Attachment 2) Thompson reported that 947 VR applicants were on the wait list. 276 of those on the wait list were transition aged youth. Thompson pointed out that VR continues to serve those with the greatest need, those in Priority Category 1. 90% of all VR applicants fall into Category 1 and are being served. 
Statewide Needs Assessment
John Fisher, VR Public Relations Director, and Terry Sands, VR Information and Technology manager, provided the council with the handout: Statewide Assessment. This handout listed areas the VR Leadership Team has drafted as potential areas needing further needs assessment. Fisher and Sands asked for comment from the council on the areas identified as potential needs assessment areas. Listed below are some of the SRC’s comments:
· VR doesn’t have to serve ‘Olmstead’ referrals alone. What role will other entities play? 
· Pre-employment transition services is another area of opportunity for collaboration.
· What is customized employment? (The Department of Labor definition for customized employment is a flexible process designed to personalize the employment relationship between a job candidate and an employer in a way that meets the needs of both.)
· Collaboration is key, particularly in rural areas. 
· The areas of assessment might be used to focus public forums. We need a methodology to delve into each topic. 
· Can the Rehabilitation Services Technical Assistance Centers assist with developing approaches for needs assessment? 
Reeve moved to adjourn the meeting. LaFriniere seconded the motion. Meeting adjourned at 2:00 with all in favor.
