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Measuring DEED-VRS Strategic Goal 3 – 
Effective Partnership with State Rehabilitation Council
The establishment and strengthening of system-wide collaborative partnerships that fully use resources to serve Minnesotans with disabilities
Measurement Period: FFY 2015
October 1, 2014–December 3, 2015
Minnesota State Rehabilitation Council
[bookmark: _GoBack]“DEED-VRS will invite participation and seek advice as outlined in the Workforce Innovation and Opportunity Act.”
	Measurement Questions
	Response[footnoteRef:1] [1:  Rate on a scale of 1 to 100. 1 is the lowest rate; 100 is the highest rate.] 

	Optional Comments: Areas for Improvement? Areas of Excellence?

	A. Consultation. What rating do you give DEED-VRS on consulting with the Council on issues of importance to the DEED-VRS program?
	75, 95, 90, 90, 98, 100, 90, 90, 78
Average: 89.5
	Great context and teaching about issues “consult” is a bit less clear.
Good.
Issues are talked about. Advice is listened to.
Kim does a great job indicating when she needs our advice-if she and other VR leaders can be very clear when our consultation is needed – “I need you to provide consultation on XXX,” it will provide clarity to SRC members when it is time to fulfill our obligations.

	B. Meaningful consideration: What rating do you give DEED-VRS for giving meaningful consideration to Council discussions, opinions and advice?
	25, 100, 90, 89, 98, 100, 100, 90, 75
Average: 85.2
	DEED VRS very open.
Good.
I think that advice/opinions are taken into consideration as far as they can – recommendations are given more weight.
Find additional ways to get feedback from clients & stakeholders about VRS services.


“DEED-VRS will provide operational and reporting transparency to the Councils (both in business operations and Federal reporting).”
	Measurement Questions
	Response[footnoteRef:2] [2:  Rate on a scale of 1 to 100. 1 is the lowest rate; 100 is the highest rate.] 

	Optional Comments: Areas for Improvement? Areas of Excellence?

	A. Transparency. How would you rate DEED-VRS when it comes to providing information to the Council about management and operation of the DEED-VRS program?
	95, 75
	

	1) Rate the clarity overall of information provided on the program’s budget and business operations?
	100, 90, 90, 75, 50, 100, 80, 90, 80
Average: 84
	Good.
I expect this will get better as more specific strategic goals.
Clarity may be on my part - we are informed but the information is confusing.
More complex.
This year was a challenging year for transparency with VR. With WIOA regulations, it made clarity difficult because so much was (and is) still unknown. Overall, I think VR does well in providing the information we ask for when we ask for it.

	2) Rate the sufficiency overall of information provided on the program’s budget and business operations?
	80, 90, 75, 100, 80, 90
Average: 86
	Hard to know what is transparent.
Good way to provide feedback.
Not sure.

	3) Rate the clarity of information provided about the data DEED-VRS submits to RSA.
	90, 90, 86, 100, 100, 90, 90
Average: 92
	Some things are too abstract.
Data presentation was good.


	4) Rate the completeness of information provided about the required data reports DEED-VRS submits to RSA.
	95, 90, 100, 100, 100, 90
Average: 96
	Needs to be differentiated from context.
Not sure.


“DEED-VRS will develop and revise policy and procedures with active Council involvement.”
	Measurement Questions
	Response[footnoteRef:3] [3:  Rate on a scale of 1 to 100. 1 is the lowest rate; 100 is the highest rate.] 

	Optional Comments: Areas for Improvement? Areas of Excellence?

	A. Timeliness: How would you rate the timeliness of DEED-VRS discussing and requesting input on proposed changes to policy and procedures?
	95, 95, 90, 90, 100, 100, 70, 90, 95
Average: 91.5
	Good.
I feel that our staff support needs more support. There is always a lot to do and at times it seems they do it alone.
Very good. We hear in advance far enough ahead to get more information if we need it and have good discussion regarding our input.
I would like to see proactive requests from VR for consultation on our agenda more often. This year was the first year I had seen discussion time on an important topic (WIOA regulations) get dedicated time to our agendas, and it was driven by members not necessarily a request for input. In order to fulfill our responsibilities in the regulation, we need to dedicate more time to these critical activities.
A lot of information came very fast.
Underlining reflects comments that might be acted upon. 

	B. Meaningful consideration: What rate do you give DEED-VRS for giving meaningful consideration to Council discussions, opinions and advice?
	85, 100, 90, 90, 100, 100, 100, 90, 98
Average: 94.5
	Good.
VR leadership (Kim) is very considerate of the input we provide regarding the program. Closing the loop and tying actions back to recommendations / opinions / advice is a way to bring this home to all council members.
Every year the material seems more (purposeful?)


“DEED-VRS will meet the resource and membership needs of the Councils.”
	Measurement Questions
	Response[footnoteRef:4] [4:  Rate on a scale of 1 to 100. 1 is the lowest rate; 100 is the highest rate.] 

	Optional Comments: Areas for Improvement? Areas of Excellence?

	A. Resources to conduct the Council’s business. How would you rate the effectiveness with which the Council and DEED-VRS agree about resources:
	100
	

	1) for monthly business meetings, committee meetings, and public forums?
	95, 75, 90, 100, 100, 100, 90, 90
Average: 92.5
	Good.
Gail does such a fabulous job! Thank you!
Since I have been on the council, RV has been supportive of any funds that we need to conduct our business.
A lot of members are very busy to take extra time to do outside work for SRC.

	2) for payment of members’ per diem, travel, meals, and lodging?
	80, 100, 100, 100, 100, 90, 80
Average: 93
	Would like to see more resources for forums.
Too bad about (meal requirements).

	3) Is there adequate staffing support?
	95, no, 80, 25, 100, 90, yes, 95
Average: 81
	I give staffing support a 90 because often I think that Gail has much more to accomplish than she can on her own – and details might get missed because she is trying to juggle so many needs of our council. Observing her coordinate public forums is one example of a time where I imagine more assistance is definitely warranted.
Always courteous.
Okay.
Good.
This has gotten better every year I’ve been on the council.
I think the coordination position could use more support.
Ask Gail and Marlys.

	B. Fully constituted Council. How would you rate the effectiveness of the appointment process at keeping all the Council seats filled throughout the year?
	95, 80, 90, 90, 25, 95, 100, Good and effective, 80
Average: 82
	Did good this year.
I don’t know what that means.
Much improved since started team. Wonderful progress.
Business representation sometimes lacking in attendance.

	C. Member orientation. How would you rate the effectiveness of new member orientation?
	90, 80, 100, 95, 75
Average: 88
	Could need improvement.
I think we could break these down more and perhaps engage more members throughout the year.
I felt welcome.
Lots of information but glad we have that option.
I did not attend or observe new member orientation this year.

	D. Statutory responsibilities. How would you rate DEED-VRS on informing the Council on the statutory responsibilities of the Council?
	95, 90, 100, 50, 100, 100, 75, 90
Average: 87.5
	Could need improvement.
I am unable to identify statutory responsibility.
Gail and Executive Committee does great job.
Kim and Gail do a great job of calling out when we are considering or conducting business related to our statutory obligations.

	E. Member training and development. How would you rate efforts by DEED-VRS and the Council to provide “training” opportunities that help members become more effective at conducting the Council’s business?
	85, 80, 90, 50, I am not aware of any training, 60, 50, 70
Average: 62
	Less clear about what the work plan is or where to find it.
Need improvement in this area.
Think the orientation is great – members need to mentor and encourage each other.
I would of liked more training related to WIOA.
I think we have our greatest opportunity in this topic – whether it is an extended/expanded orientation for new members to get them performing in their roles more quickly, or for providing current/seasoned members development opportunities to learn more about various topics related to our responsibilities as an SRC.
Not sure how you would do this more.

	F. Council work plan.
	
	

	1) Did the Council have a written work plan/s that guided all or a part of its activities during the year?
	100, 90, 1, 100, 100, yes and no, yes
Average: 78
	Could use improvement.
I don’t know what that is.

	2) How would you rate the Council’s efforts to plan its work in advance?
	80, 90, 90, 90, 100, 100, 75, 90
Average: 89.5
	Very good. We work hard at this.

	3) How would you rate the Council on informing members about its work plan/s?
	75, 90, 90, 100, 100, 75, 95
Average: 89
	Already have next year’s plans.
Updates monthly.


“DEED-VRS will increase inter-Council coordination.”
	Measurement Questions
	Response[footnoteRef:5] [5:  Rate on a scale of 1 to 100. 1 is the lowest rate; 100 is the highest rate.] 

	Optional Comments: Areas for Improvement? Areas of Excellence?

	A. Consultation. What rate do you give DEED-VRS on keeping you informed of the activities of the State Independent Living Council?
	80, 90, 100, 100, 100, 50, 95
Average: 89
	Don’t know what to rate this – feel we could hear more about SILC.
SILC rep reports monthly.
Should try to get more on IL/VR collaborative.

	B. Governor’s Workforce Development Council. How would you rate DEED-VRS on facilitating consultation with the Governor’s Workforce Development Council?
	90, 80, 100, 100, 75, 75
Average: 86.5
	Would like to see representation from the disability community on the GWDB.
Always has good input/information.
Rep reports monthly.
This has improved dramatically since Steve has gotten involved with our council. Would like to see it reciprocated more.
Not too sure what they do now with new changes. With WIOA, need to improve communication in the area.



