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Members Present
Susan Benolken
Gloria LaFriniere
Clayton Liend
Bill Meyer
Anita Olson
Brian Paulson
Kimberley Peck
Daniel Plantenberg
Claire Reeve
Anne Redetzke
Anne Robertson
Sean Roy
Katrina Simons
Shanna Weiss (by phone)
Nick Wilkie
Members Absent
Jeff Caufield
Steven Ditschler
LeAnn Kleaver
Isaac Mensah
VR Staff Present
Eric Beager
Ed Clayton
John Fisher
Gail Lundeen
Terry Sands
Jan Thompson

Handouts
· Final Regulations for Competitive Integrated Employment Side by Side Comparison
· Policy Change Summary: A review of areas where new WIOA regulations will require policy and guidance development. 
· What Does Person Centered Mean? 
· VRS Organizational Development: VR Objectives and Questions for VRS Organizational Development
Recommendations
There were no recommendations.
Welcome of new members and Introductions
Chair Redetzke welcomed new members Daniel Plantenberg, representing former VR Participants, and Brian Paulson, representing business. 
Approval of minutes and draft agenda
Liend moved to approve the May 25 minutes. Motion was seconded by Reeve. Motion passed with all in favor.
Reeve moved to approve the June 22 minutes. Motion was seconded by Wilkie. Motion passed with all in favor. 
Announcements: 
· Please submit expenses by Friday of the week of the meeting. 
· We will try a half hour lunch today. 
· The annual report committee will meet immediately after the full SRC meeting.
· New members were encouraged to stay after the meeting to meet with members of the executive committee. 
Updates:
Statewide Independent Living Council (SILC): The SILC has completed their state plan. LaFriniere spoke to how important support from Freedom Independent Living Center is for the White Earth VR program. 
National Council of State Rehabilitation Councils (NCSRC): Reeve sits on the board of directors for the NCSRC. NCSRC is planning their fall conference (November 5-6) and is developing tools to help state SRCs study the WIOA regulations. 
State Rehabilitation Council appointment update:
The following members will be completing term one at the end of this year. Steve Ditschler, Andrea Redetzke, Anita Olson, Daniel Plantenberg and Sean Roy. These members may apply for a second three year term. Kim Peck and Anne Robertson are also completing terms, but they are not subject to term limits. Members are encouraged to reapply. 
VR Director’s update – Kim Peck
Federal Update: The final regulations for the Workforce Innovation and Opportunity Act (WIOA) were published on August 19th. The Rehabilitation Services Administration (RSA) is working to implement these regulations and establish the Technical Assistance Centers. 
State Update: This will be a legislative budget session. Vocational Rehabilitation must submit proposals to the Department of Employment and Economic Development (DEED) commissioner by the second week of September. If the DEED Commissioner agrees with VR’s budget requests, they will be included in the DEED budget proposal sent to the Governor’s office. The Governor will review all recommendations and develop his own budget proposal by January or February. 
This Sunday, VR received negative press in the Star and Tribune. Peck provided a handout of the August 21 Star and Tribune article about Department of Employment and Economic Development (DEED) lack of preparedness for serving people with disabilities who are employed in center based employment. VR has a plan and will serve those known to VR. A response to the article will be printed in the Star and Tribune and distributed to the SRC. 
Peck pointed out that the U.S. Department of Education has issued guidance that Section 511 of WIOA gives VR the responsibility to work with those in center based employment who “are known” to Vocational Rehabilitation. Only a relatively small portion of those in center based employment are known to VRS. The federal Department of Labor, however, has issued different guidance that entities holding subminimum wage and hour certificates should immediately contact the VR program and refer all individuals who are currently employed at a subminimum wage. The U.S. Department of Labor has estimated there are more than 15,000 Minnesotans employed by entities that hold special subminimum wage certificates. If 15,000 people were referred to VR all at once, the program would be overwhelmed. 
Under the new law, individuals with disabilities who are working in a subminimum wage job will be given an opportunity to receive career counseling, information, and referral services from Vocational Rehabilitation Services (VRS). Staff at Minnesota’s eight regional Centers for Independent Living are operating under contract with VRS to provide the required services. The centers estimate that they’ll need to hire 15.5 FTEs to provide these services at the cost of about one million dollars. 
Customer Satisfaction Survey
The SRC is responsible to guide and provide input on the VR customer satisfaction survey. Peck is recommending a two prong approach to assessing customer satisfaction – a phone survey at completion of the employment plan and another upon VR case closure. The council requested to see sample questions for the phone survey. The full council will comment on if the questions address aspects of customer satisfaction. Peck will get list of questions used in other surveys in advance of next meeting and the council will provide input at the next meeting. 
The council is committed to facilitating small group meetings with consumers to discuss the VR experience (see January 2016 recommendations). The Independent Living Centers have assisted with this endeavor by helping to recruit VR participants. Peck stated that there is immense value to have SRC members involved with this. VR is considering a RFP to provide resources and guidance to the council on how to facilitate these groups. 
Vocational Rehabilitation Strategic Goal review
Goal 1: Increasing the number of Minnesotans with the most significant disabilities working in competitive, integrated employment
As of today, Vocational Rehabilitation has 2,631 employment outcomes. VR is on track for the goal of 3001 employment outcomes by the end of the federal fiscal year, September 30th. 
There are 1,037 people on the VR wait list. 287 of this number are transition aged youth. 
Goal 2: Increasing Pre-Employment Transition Services 
As VR moves to serve more youth, it is anticipated that VR’s number of employment outcomes will decrease. The old performance measures will no longer be used. Rather, VR will be measured by WIOA Common Performance Measures, measures used by all the Workforce Center partners. Some of these measures include job retention, median wages, credential attainments, (percentage demonstrating measurable skill increase) and employer engagement. 
The WIOA regulation provide rigid guidelines for what is included in the required 15% set aside of the federal allocation for pre-employment transition services. Support services such as job coaching and placement services cannot be applied to the 15% requirement. Considering the new regulations, VR will not meet the 15% set aside requirement in federal fiscal year 2016, but does expect to meet the requirement in federal fiscal year 2017.  
Goal 3: Enhancing Organizational Vitality
Later this meeting, Lynda Hinrichs, Staff Development Director, will discuss with the council plans to train staff on Person Centered Planning. 
Goal 4. Leveraging Partnerships
Working with the Community Rehabilitation Provider Advisory Committee for what changes are necessary due to the changing population served by this group. Section 511 of WIOA, which went into effect on July 22, 2016, require that individuals who are paid subminimum wage must be offered a meaningful opportunity at least once a year to evaluate their employment goals and learn about the services and supports available to assist them in securing competitive, integrated employment. Under the new law, individuals with disabilities who are working in a subminimum wage job will be given an opportunity to receive career counseling, information, and referral services from VRS. Staff at Minnesota’s eight regional Centers for Independent Living are operating under contract with VRS to provide the required services.   Minnesota is one of two 723 states where the state funds the Independent Living Centers at a higher rate than the federal government. In 723 states, the state VR program is charged with monitoring how independent living funds are spent. Because of close involvement with VR, Minnesota’s Independent Living Centers are familiar with employment for people with disabilities. 
Goal 5. Engaging Employers
VR is exploring low risk/low cost options for employers to bring people with disabilities into the workforce. Examples of this would be on-the-job training, job tryouts and internships. 
WIOA’s new direction will require massive changes in the VR program. Is VR using projections to request more resources/different funding? 
Terry Sands is working on projections. For example, we are asking “what added resources are needed to keep category one open? Once we have these projections, we can suggest to the DEED commissioner what funding is needed. After that, it is out of our hands. 
If nothing changes, when do you predict that Category 1 will be closed? At the current rate of spending, we can get to the end of the federal fiscal year. 
If we close category 1, what can VR do? We will continue to serve those already in the program. At any time, we are serving 15,000 to 20,000 people. There will be plenty of work. 
Workforce Innovations and Opportunity Act regulations – Heather Farmer
Farmer provided the handout Final Regulations for Competitive Integrated Employment Side by Side Comparison and Policy Change Summary (go tohttp://tinyurl.com/k5y735b for more information).
Farmer reviewed the WIOA definition of competitive, integrated employment. Farmer stated that the WIOA definition is similar to the definition that VR has been using. The WIOA language will have impact on VR’s community partners. A component of the new definition is that there are opportunities for advancement similar to those for other employees who are not individuals with disabilities who are in similar positions. . The SRC suggested that this be measured by examining if there are opportunities for advancement structured into the job.
Sands asked for advice on how much documentation should be required to determine if advancement is available on the job. Liend suggested that an employer questionnaire be utilized. 
Liend asked how this definition of competitive, integrated employment will compare with language in the extended employment rule. All written policies must reflect the “competitive/integrated “standard. VR cannot purchase services unless outcome is consistent with the competitive/integrated definition. 
Other changes: 1) VR will no longer purchase extended evaluation services. If there is an exceptional situation, extended evaluation can still be purchased. 2) Supported employment was able to be provided for up to 18 months. It can now be provided for up to 24 months. 
Thompson suggested that the policy core group send out information in advance to the SRC. This will enable the SRC to study in advance. 
How are other groups coordinating with VR and the Olmsted Plan? The Department of Human Services is requiring that the state, not the county, has authority to require consistent rules and regulations from all counties. DHS policy guidance will help the counties think more broadly. 
Roy gave an example of when students and families had to wait until the student was 21 prior to moving forward. The student was eligible for services from the school district until the age of 21. Department of Human Services was payer of last resort would not provide services until the school had completed their services. Now a person can leave school when ready and request county services when needed. This coordination is promising. Overall, this will be easier to navigate. 
Olmstead Employment Practices Review Team is studying for other examples of policies that keep the person with a disability from moving forward. Wilkie serves on this panel and will keep the SRC informed of what the panel discovers. 
Public Comment – there was no public comment
Discussion of the work of the executive committee and nominations for the executive committee
Redetzke reviewed the duties of the SRC executive Committee (go to SRC bylaws http://mn.gov/deed/job-seekers/disabilities/councils/rehab-council.jsp). She explained that nominations would be taken in August and September. Voting for the 2016-2017 SRC Executive Committee occurs in September and the new committee will take office in October. Simons nominated an executive committee slate: Anne Redetzke for Chair, Nick Wilkie for Vice-Chair and Anita Olson for Parliamentarian. Anne Robertson seconded the nominations. Nominations will be taken and voting will occur at the September meeting. 
Discussion of the June Forum
Olson provided a summary of the public comment from the 3:30 to 4:30 portion of the June 22 public forum. (See Attachment A) Lundeen commented that the public comment portion of the meeting was very effective. Rather than simply provide an open mike, Redetzke set a casual tone, had questions prepared and called upon members of the audience. Below are some of the council’s comments of the June forum discussion:
· It is good to get involved with local small business associations. 
· Agree that it is important to use language that employers use. 
· Once businesses understand the accommodation process they realize that breaking down disability barriers is not an undue hardship. 
· Building relationships is important and very challenging. 
Person Centered Planning – Lynda Hinrichs
Hinrichs provided the council with two handouts What Does “Person-Centered” Mean? and VRS Organizational Development. (go to http://tinyurl.com/k5y735b to see these handouts) 
VR will contracting with Michael Samul of Support Development Associates for VR staff development. On December 12 there will be a ‘VR Congress’ where staff and stakeholders will discuss outcomes and identify three priorities. The SRC will be invited to this event. Policies and procedures that reflect the person centered planning philosophy will be developed. VR expects to use a ‘train the trainer’ model to train staff. 
Customer Success Story
Ed Clayton, VR Small Business Specialist, and Eric Beager, Rehabilitation Counselor, shared a story about a client who started her own small business selling eyelash extensions. VR assisted with computer, marketing supplies, insurance, magnetic signs and small business planning. The business has done four to five times more than initial projections. 
Reeves motioned to adjourn the meeting. Wilkie seconded the motion. Motion passed with all in favor. 
Meeting adjourned at 2:00.


Attachment A
Comments from the June 22 SRC Moorhead Public Forum
3:30 to 4:30 Sharing Session:
Employment for Students and Adult with Disabilities – What does it take?
VR Participant Comments
Student at NDSU with BA in business. Now working part time in a HR department
Some ways that VR assisted:
· Paid internship for 500 hours
· Tuition
· Adaptive equipment (laptop with speech recognition)
· Page turner
· Various sets of microphones
· Computer mouse that moves quickly
· Program that could write formulas and equations
Some ways that NDSU disability services assisted: 
· Note takers
· In winter MB would email his route and disability services would assure that the sidewalks were shoveled. 
Was any support missing?
· Harder to learn when you can’t take your own notes.
· Might have liked a smart pen
· Getting classes on campus was tough. Hard to be on time. Elevators were slow. Pot holes or drop offs sometimes made the sidewalks hazardous. Sometimes chose to ride in the street. 
Young woman working at coffee shop. Moved from a job in an enclave to a supported competitive integrated job. She is very happy with her new job and looking forward to learning more responsibilities. 
How VR helped
· Assistance in finding job through Community Rehabilitation Provider.
· Job coach
VR and public comment: What are some of the major challenges of working in Northwest Minnesota? 
· We need to educate our employers about what VR can do and the benefits of employing people with disabilities
· The extreme northern part of the region has a lack of access to services.
· In the northern tier of the region, there is transportation but it only runs at certain times. That doesn’t work if you work evenings or weekends.
· The biggest barrier I see for my clients is a simple lack of available options.
· Most businesses employ only one or two staff. That makes it very challenging. 
· The more rural you get, the harder it is for transportation. 
· For me to drive from one end of my region to the other is 214 miles.
What are the major opportunities?
· If you are in a community, employers are open to helping people. 
· If you have a relationship with the employer, they are willing to try things. Relationships are key. 
· We maintain communication and openness between the counselor, the placement specialist and the consumer. This is key.
Others - What are some of the challenges in this area?
· Transportation. Our bus system in not that great. 
· For deaf and hard of hearing – 
· Getting your foot in the door is always difficult. 
· VR gets interpreters for access to jobs. Once hired, the employer must provide interpreter services for meetings, etc. There is a huge, huge shortage of interpreters. If you go further north, there is an even greater shortage. 
· Not every location has a strong dedicated internet connection – video remote interpreting can’t even be provided. 
· Employers do not have a good understanding of the needs of people who are hard of hearing. 
· Some employers are not open to job coaches, supported employment and accommodating people with disabilities. 
What are some of the major changes that have occurred over the past five years for the employment of people with disabilities? 
· Olmstead referrals. I had the opportunity to work with some referrals from the Becker County workshop. They were the most enthusiastic, go-getting young ladies that I’ve ever worked with. With minimal support these girls have been placed in the community at minimum wage or higher salaries. The employers love them and they are just so happy. 
· Minnesota Relay has been very, very, very good about employing people with disabilities. I have quite a few friends that, like myself, have vision problems who work there. They have nothing but good things to say about them and what a great place it is to work.
What changes would you like to see in the next five years? 
· More information for the employers would be better for an all-around success. This needs to come from our level, but also the state, and federal level.
How do services look in this region for transition-aged youth? 
· The biggest success I’ve experience is when there is a strong team around the table. The work experience coordinator, the case manager, the social worker, VR, the student and the family. 
· I like the idea of getting in and working with students earlier. Sometimes when they are juniors and seniors, it is already too late to plan and get them on the right path. If we get there earlier, even just to consult, I think they’ll be so much more successful. 
· We need to plan resources for a growing population of unaccompanied youth, transition-aged youth that are without a parent or guardian and transition-aged youth that are parents. 
· There needs to be more emphasis on developing better transit systems.
· We need good lines of communication established. This creates a sense of trust and having everyone on the same page. This is essential. 
What barriers are there or what tools do you need to better engage with employers? 
· Presenting our information to them in the way an employer thinks. Looking at it from their perspective “How do I get the most for whatever I’m going to pay this person to do?” 
· Build on relationships.
· Partner with one or two key employers who pull a lot of weight in the area.
· Speaking an employer’s language more than VR language.
Do you know what networking businesses do among each other? Do you utilize them? Is that an opportunity that you have to reach more businesses?
· They have noon luncheons once a month in Detroit Lakes. They have a big event at the Ramada in Fargo for all the businesses in the Fargo-Moorhead area. Those cost money, so I don’t know where we’re going to come up with the money to do that initially. 
· I used to be a part of the chambers in my other job. I guess I rely heavily on people I knew before. This last year I’ve been working at VR, I haven’t attended anything. Really, it is word of mouth.
What is the relationship/collaboration between the Independent Living Center and VR?
· In Crookston, Options helped two individuals with creating the business plan, writing the business plan and attending meetings with us. It was very, very helpful. 
· I have had Options at IEP meetings.
· I think there probably are more referrals that could be made back and forth. That is a byproduct of the people who are there and there is staff turnover. 
· In concept, it is good but I would like to see it do better. We can work together on different aspects of what a client needs.
· Fergus Falls office has had a really great relationship with Freedom Resource Center. There are so many things that they can do that we can’t do: being an advocate for the person and coming up with new ideas. Freedom can help the community see that there’s many possibilities out there for people with disabilities. 
· The referrals to the IL center comes down to if VR staff really understanding what we do and what we don’t do. Maybe we need some more work done to help VR understand what our services are and how it can augment what they are doing. 
