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VRS Community Rehabilitation Program Advisory Committee
Friday, August 12, 2016 – 9:00 am – 1:00 pm
VRS Fairview St Paul Office
SESSION NOTES:
Committee Objective
The purpose of the VRS Community Rehabilitation Program Advisory Committee is to provide strategic advice and consultation to DEED/VRS on topics and issues affecting the mutual provision of DEED/VRS and CRP/LUV services to Minnesotans with disabilities. Our efforts to understand issues and to work collaboratively will build and nurture the capacity of Minnesota’s rehabilitation community to advance the employment, independent living and community integration of Minnesotans with disabilities.
Specifically, the VRS Community Rehabilitation Program Advisory Committee will:
· Represent the perspectives and interests of CRP/LUVs in advancing rehabilitation and employment issues while fostering dialogue and engagement on critical issues throughout the greater rehabilitation community
· Promote innovative service practices to accelerate the adoption of best practices at a systems level that fosters equitable access to quality services on a statewide basis
· Provide strategic level advice and consultation to DEED/VRS on matters affecting CRP/LUVs
· Identify key topics and issues affecting CRP/LUVs and DEED/VRS
· Consider input from subject matter experts in issues affecting economic development, state demographics / population trends, and promising practices 
· Engage in active reflection, spirited discussion and strategic dialogue on critical topics affecting CRP/LUVs and DEED/VRS services to persons with disabilities in Minnesota
· Provide a forum for the review and discussion of critical VRS and CRP service delivery topics including, but not limited to: current service delivery practices; new and emerging service needs; identifying best practices; and the consideration of statewide service needs and resources
2016 Community Partner Members (listed alphabetically): Lena Balk, Wendy DeVore, Kelly Dilger, Lisa Guetzkow, Jeremy Gurney, Josh Howie, Lisa Parteh, Andrea Pearson, Julie Peterschick, Robert Reedy and Lynn Vincent
VRS Members: Jay Hancock, Roland Root, Lori Thorpe, Dee Torgerson 
Sponsor: Kim Peck, VRS Director
Co-leaders: Chris McVey and Jan Thompson
Facilitator: Holly Johnson
2016 Schedule: Jan 22, Feb 26 (cancelled), Apr 22, May 20 (changed to May 27), Aug 12 (added), Sep 23, Oct 28, Nov 18 (added) and Dec 2. 
August 12, 2016 Session Objectives:
The kickoff session for a five-part meeting series of the VRS CRP Advisory Committee occurring in 2016. The meeting series will be focused on:
Gathering community partner experience and perspectives on placement services funded by VRS PBAs.
Review and discussion of VRS information, trends and forecasts on placement services funded by PBAs.
Identification of primary PBA pressure points for CRPs/LUVs and VRS.
Exploration of potential strategies for addressing current and forecast major pressures on placement services funded under PBAs.
Development of Advisory Committee recommendations for a funding structure and reimbursement strategies to support a sustainable program that is responsive to individuals served through the public VR program and to placement service providers while operating within VRS fiscal realities. 
August 12, 2016 Attendees (listed alphabetically): Lena Balk, Wendy DeVore, Kelly Dilger, Lisa Guetzkow, Jeremy Gurney, Jay Hancock, Josh Howie, Chris McVey, Lisa Parteh, Kim Peck, Julie Peterschick, Robert Reedy, Roland Root, Jan Thompson, Dee Torgerson, and Lynn Vincent 
Members not in attendance: Andrea Pearson and Lori Thorpe 
Guests: Amanda Jensen-Stahl, VRS Rehabilitation Program Specialist – Extended Employment; Alyssa Klein, VRS Transition Specialist; Terry Sands, VRS Reporting Services Manager; Bekah Satre, DHS Youth in Transition Specialist
Facilitator: Holly Johnson
Agenda Topics:
Welcome / Overview 
Series Kickoff: Placement Services & PBAs
A brief history and timeline of PBA
VRS analysis of PBA information, trends and forecasts
Round table advisory perspectives on pressure points with placement services funded under VRS PBAs
Key Messages from Kickoff Meeting for the VR Community
Adjourn @ 1pm
Next Steps:
Preparation of Key Messages for Distribution to CRP/LUV partners: The facilitator will work with the Committee leaders to develop key messages from today’s meeting for distribution to the entire distribution list of CRP/LUV partners on the GovDelivery list within one week of the meeting. To verify/add your email to this list please contact Marlys Staples at marlys.staples@state.mn.us 
PBA Pressure Points to Facilitator for Session Notes: Meeting attendees will send their PBA pressure points to the facilitator by August 19, 2016 for inclusion in the full session notes. 
DHS to Clarify Waiver Funding & PBA Third Milestone Question for Next Meeting: Bekah Satre of DHS will research question regarding how waiver funding intersects with the last PBA milestone. Current understanding and practice by many is that the third/last milestone for successful outcome cannot be billed if waiver dollars are used to support the individual up to that point.
Document Session Notes: The facilitator will document the complete session notes, including the Key Messages, for VRS Co-leadership review and approval for distribution to key audiences including the CRP Advisory Committee, VRS, and CRP/LUV partners.
Next Meeting: The next scheduled meeting is September 23rd at the VRS Fairview St Paul Office. Remaining 2016 CRP Advisory Meetings: September 23, October 28, November 18 (added), and December 2.
Welcome and Opening
Committee Co-Chairs Chris McVey & Jan Thompson began the meeting with opening remarks. Committee Executive Sponsor Kim Peck provided her perspectives as VRS Director on the importance of this series of meetings focused on PBAs. 
Introductions included PBA meeting series guests Amanda Jensen-Stahl, VRS Rehabilitation Program Specialist – Extended Employment; Alyssa Klein, VRS Transition Specialist; Terry Sands, VRS Reporting Services Manager, and Bekah Satre, DHS Youth in Transition Specialist. 
The facilitator provided a brief overview of the plan for the five-part meeting series plan and process. 
Series Kickoff: Placement Services & PBAs
A brief history and timeline of PBA – Kim Peck, Chris McVey & Jan Thompson
Kim Peck joined VRS in 2005 as the PBA working group was wrapping up its work to develop the model that is in use today. While the PBA has served many individuals well, over the years there have been challenges with inconsistencies as implementation and changes have occurred across the system. Additionally, in a strategic effort to refer more business to the provider community and increase the system capacity overall, VRS has decreased internal placement staff from 55 staff just a few years ago to a new level of approximately 20 staff positions today. Compounding the internal factors are the external influences of the system transformation being exerted by the Minnesota Olmstead Plan, the Minnesota Employment First Policy and the federal Workforce Innovation and Opportunity Act (WIOA). 
There is widespread agreement that the current PBA model is being hit by multiple internal and external pressures and that it is time for us to assess and evaluate the PBA model along with everything else in an effort to develop a more sustainable service model. As a strategic advisory body, VRS leadership has engaged the VRS CRP Advisory Committee to dig into the PBA model and develop potential strategies for creating an updated, more sustainable model to better serve individuals with placement services. 
This meeting is the kickoff for a five-part series and today’s focus is on creating a shared understanding of current PBA information and experiences across VRS and community providers. The first part of the kickoff is devoted to a VRS analysis of PBA information on expenditures for PBA and other services for PBA clients, outcomes and performance, individuals served and fiscal constraints. The second part of the kickoff is devoted to gathering PBA pressure points perspectives from the advisory membership.
Part I: VRS analysis of PBA information, trends and forecasts – Terry Sands
Terry Sands reviewed a series of six tables of information with the committee. The tables are provided in the pages following this introduction. After an introduction to each table, Terry opened the floor for questions and discussion. 
Kim Peck confirmed that the VRS leadership team carefully reviews and manages case services and staffing budgets. They formally review utilization levels and trends monthly. She reminded the committee that fiscal conditions are harsh with three of four service categories closed. VRS also manages services for Section 511 (15,395 individuals) at an estimated cost of $1M. In efforts to secure additional resources to help alleviate the fiscal pressures, VRS is once again participating in the request for re-allotment dollars and Pat Rohr is closely managing the program fees. Additional fiscal pressures impacting VRS include a new WIOA requirement to carve out 15% of existing budget for Pre Employment Transition Services (Pre-ETS) that cannot be used for individuals. All these conditions provide more reasons we need to look at PBA since it’s currently the biggest budget item for VRS. Chris McVey added that while PBA is the biggest, it’s important to remember there are additional ways the vocational rehabilitation community supports individual beyond the PBA such as IPS. 
Committee member comments on the PBA information shared and discussed included:
Jeremy Gurney noted that it is helpful to look at the information and see that VRS and CRPs are both struggling to keep and pay staff. 
Jay Hancock was impressed that the information shows we have a lot of great providers and asked what we can learn to continue to improve services across the state on a more consistent basis. 
Kim asked the advisory about their thoughts on providing service incentives. Lisa Guetzkow cautioned that she is wary of incentives on a pure percentage basis. The individuals we work with are complex and unique. It’s critical to look at what’s under the percentage to know more.
Kim stated that as a statewide agency; VRS needs to do their best to provide service access all over the state - we must extend well beyond metro needs and concerns. 
Jan stated that data transparency is helpful toward our greater purpose of doing our best for the greater rehab community. VRS has additional challenges with the 15% set aside requirement to serve people who need to be informed of minimum wage rather than subminimum wage. Legislation is changing the way the program works. ‘We’re under road construction’. We may not take the same ‘path’ but we are still focused on getting to the same ‘destination’ of competitive, integrated employment for Minnesotans with disabilities. 
Terry Sands noted that the new legislative priorities, requirements and common performance measures will require us to shift our thinking of ‘what is success’. WIOA requires VRS to track placement outcomes for a much longer period than the previous WIA requirement. 
Jan added that VRS has already been moving toward many of the new requirements noting the example of how IPS has really accelerated placement for individuals. However there are new significant demands on the existing structure and funding notably that all students are being told to contact VRS before going into subminimum jobs. This will require VRS and participating community providers to do more work with significant cognitive disabilities and we cannot deliver the services in the same way. Taking 15% off an already constrained budget with 3 of 4 service categories closed plus increasing pressures to serve youth with significant cognitive and developmental disabilities without additional resources is a tremendous challenge. 
Lisa Guetzkow thanked VRS and the VRS CRP Advisory Committee for being a strategic body that looks at the ‘new things coming down the bend’. She shared that in their organization they ask if they can ‘cohort that’ to see what works and how it can be tracked. Cohorts can be used to analyze what factors contributed and how do all these services impact the ultimate outcome. Lisa asked if there was a way to explore cohorts and research on a broader basis to help the entire system.
Terry Sands said understanding the multiple factors and their relationships to outcomes would be a worthwhile research project however there is no VRS funding to support research. Terry noted that perhaps it can be explored for funders/funding structures similar to the SGA study which receives federal research monies to study some non-traditional protocol for moving SSDI recipients off of Social Security and into competitive employment. With the SGA study, VRS now has a cohort that we can follow going forward. The vocational rehabilitation field is composed of a mixture of a lot of services with a rich complexity and infinite combinations of the mix for each individual served. 
21
Table 1 CRP/LUV Authorized Services as of August 10, 2016
	Service Description
	FFY2014
	FFY2015
	FFY2016
	Total
	Persons

	Job Placement
	$6,313,172
	$7,422,273
	$11,193,175
	$24,928,620
	7,759

	Work / Vocational Evaluation - Integrated
	$1,260,415
	$1,162,182
	$1,099,958
	$3,522,555
	1,737

	Work Adjustment Training - Integrated
	$773,058
	$711,529
	$859,151
	$2,343,737
	897

	Situational Assessment
	$163,200
	$627,588
	$885,515
	$1,676,302
	826

	Other Evaluation/Assessment
	$707,876
	$415,536
	$308,322
	$1,431,733
	1,216

	Benefits Counseling/Analysis
	$319,605
	$356,375
	$305,690
	$981,670
	1,223

	Job Coaching for Employment-Time Limited Supports
	$194,771
	$198,610
	$375,715
	$769,096
	644

	Occupational or Vocational Training at a CRP
	$77,171
	$256,629
	$284,021
	$617,821
	264

	Other Training 
	$394,185
	$115,084
	$81,969
	$591,238
	328

	Work / Vocational Evaluation - Non-Integrated
	$361,872
	$172,438
	$30,139
	$564,449
	522

	Intake fee
	$186,758
	$201,647
	$172,811
	$561,216
	5,244

	Job Try-out
	$138,684
	$194,890
	$189,414
	$522,988
	339

	DISCOVERY Assessment 
	$163,293
	$165,014
	$169,570
	$497,877
	281

	Job Seeking Skills Training 
	$137,236
	$123,975
	$102,666
	$363,877
	651

	Work Adjustment Training - Non-Integrated
	$218,488
	$77,172
	$1,555
	$297,215
	139

	Other Training for Assessment 
	$43,668
	$97,633
	$113,141
	$254,442
	169

	Internships
	$68,430
	$67,485
	$79,220
	$215,134
	49

	Remedial Training or Services
	$66,298
	$64,117
	$76,475
	$206,891
	78

	Job Coaching for Employment with Ongoing Supports
	$55,674
	$59,053
	$90,066
	$204,792
	185

	Job Retention/Stabilization
	$46,198
	$79,044
	$58,263
	$183,504
	137

	Personal Adjustment Training or Services
	$32,842
	$50,656
	$63,410
	$146,909
	81

	On-the-Job Evaluation 
	$47,245
	$36,555
	$56,598
	$140,397
	53

	Drivers Training 
	$43,173
	$41,978
	$51,865
	$137,016
	84

	DISCOVERY Customized Job Placement
	$49,500
	$45,780
	$20,580
	$115,860
	39

	On-the-Job Training
	$23,692
	$34,505
	$50,128
	$108,325
	40

	Independent Living Skills Services or Training
	$36,882
	$27,962
	$27,496
	$92,340
	110

	Driving Evaluation/Assessment
	$26,756
	$27,589
	$26,442
	$80,787
	177

	Work Experience - Title 1 Contract
	$0
	$0
	$46,441
	$46,441
	20

	Rehabilitation Technology Assessment/Consult 
	$15,455
	$13,533
	$17,340
	$46,327
	83

	Consultation for Small Business 
	$13,088
	$21,718
	$10,310
	$45,115
	37

	Transportation to Vendor for Assessment
	$13,646
	$15,048
	$10,152
	$38,846
	250

	Tutoring 
	$15,434
	$13,220
	$7,311
	$35,965
	43

	Transportation to Vendor
	$10,832
	$6,024
	$7,823
	$24,679
	117

	Medical Report from Records
	$7,418
	$5,498
	$4,538
	$17,454
	471

	Work Adjustment Trng for Assessment/Integrated
	$14,501
	$0
	$0
	$14,501
	13

	Job Coaching for Competitive Employment
	$11,519
	$0
	$0
	$11,519
	14

	Coaching for Small Business -Time Limited Supports
	$0
	$4,420
	$6,530
	$10,950
	11

	Other Support Services/Goods
	$6,786
	$4,067
	$50
	$10,903
	20

	Basic Academic, Remedial or Literacy Training 
	$2,550
	$2,250
	$5,200
	$10,000
	4

	Occupational or Vocational Training 
	$4,155
	$1,862
	$300
	$6,317
	9

	Interpreter Services - Deaf and Hard of Hearing
	$3,984
	$1,084
	$0
	$5,068
	12

	Small Business Set-Up
	$2,320
	$1,320
	$0
	$3,640
	5

	Post Secondary Training for Assessment 
	$2,295
	$995
	$0
	$3,290
	2

	Occupational Tests/Licenses
	$970
	$1,150
	$150
	$2,270
	9

	Work Adjustment Trng for Assessment/Non-Integrated
	$2,030
	$0
	$0
	$2,030
	3

	Computers
	$209
	$540
	$927
	$1,677
	15

	Other Support Services
	$1,450
	$0
	$0
	$1,450
	2

	Job Coaching for Supported Employment
	$1,416
	$0
	$0
	$1,416
	3

	Job Shadowing
	$1,315
	$0
	$0
	$1,315
	5

	IL Skills Training
	$959
	$0
	$0
	$959
	4

	Medical / Psychological / Specialist Exam
	$762
	$190
	$0
	$952
	5

	Peripherals and Software for Computers
	$0
	$118
	$520
	$638
	3

	Transportation to Person for Assessment 
	$347
	$274
	$0
	$621
	3

	Personal Assistance Services
	$560
	$0
	$0
	$560
	1

	Vehicle Adaptation
	$508
	$0
	$0
	$508
	1

	Books/Supplies/Tools/Computers for Assessment
	$203
	$285
	$0
	$488
	3

	Other IL Services
	$479
	$0
	$0
	$479
	2

	Transportation-Bus Pass
	$25
	$50
	$250
	$325
	8

	Transportation-Bus Pass for Assessment
	$100
	$60
	$63
	$223
	6

	Intake Fee CRP
	$220
	$0
	$0
	$220
	2

	Transportation provided by a CRP/LUV
	$110
	$0
	$0
	$110
	2

	Maintenance to Vendor for Assessment 
	$0
	$0
	$16
	$16
	1

	Totals
	$12,085,785
	$12,927,002
	$16,891,272
	$41,904,059
	12,719

	 
	$18,282,820
	$18,793,713
	$21,759,348
	 
	 

	 
	66.1%
	68.8%
	77.6%
	 
	 



Table 2 Job Placement Services as of 08/10/2016
	Nbr
	Name of Provider
	City
	Type
	FFY2014
	FFY2015
	FFY2016
	Total
	Persons

	10
	ABILITY BLDG CENTER INC 
	ROCHESTER 
	C
	$54,500
	$46,500
	$26,300
	$127,300
	53

	21
	ACCESSABILITY INC 
	MPLS 
	C
	$45,700
	$30,500
	$95,500
	$171,700
	64

	907
	ADVANCE OPPORTUNITIES 
	MARSHALL 
	L
	$6,600
	$18,000
	$10,600
	$35,200
	10

	781
	ALL STAR ACADEMY 
	CRYSTAL 
	D
	$1,000
	$0
	$0
	$1,000
	1

	732
	ALLY PEOPLE SOLUTIONS 
	ST PAUL 
	L
	$0
	$0
	$3,800
	$3,800
	1

	722
	ASSIST LCS 
	PUPOSKY 
	D
	$2,000
	$0
	$0
	$2,000
	2

	850
	AUTISM WORKS 
	MPLS 
	C
	$148,900
	$149,100
	$295,700
	$593,700
	184

	963
	BAILEY TERESA M 
	ROSEVILLE 
	L
	$19,500
	$20,500
	$26,100
	$66,100
	22

	592
	BLUE SKY INC 
	DETROIT LAKES 
	C
	$38,500
	$41,000
	$32,400
	$111,900
	39

	965
	CAREER PLACEMENT INC 
	PLYMOUTH 
	L
	$0
	$2,000
	$22,100
	$24,100
	6

	703
	CAREER VENTURES INC 
	WEST ST PAUL 
	C
	$13,400
	$0
	$0
	$13,400
	5

	20
	CEDAR VALLEY SERVICES INC 
	AUSTIN 
	C
	$72,500
	$36,500
	$47,400
	$156,400
	57

	753
	CHOICE UNLIMITED 
	DULUTH 
	C
	$13,200
	$12,400
	$31,500
	$57,100
	21

	563
	CHRISTENSEN NANCY L 
	HUDSON 
	C
	$108,000
	$114,800
	$122,600
	$345,400
	111

	910
	COLLEAGUES CO THE 
	BEMIDJI 
	L
	$10,600
	$9,900
	$700
	$21,200
	10

	662
	COMMUNITY IMPACT PARTNERS LLC 
	NEW BRIGHTON 
	L
	$0
	$21,400
	$13,400
	$34,800
	13

	811
	COMMUNITY INVOLVEMENT PROGRAMS 
	MPLS 
	L
	$10,900
	$9,900
	$4,300
	$25,100
	6

	716
	COMPLETE CAREER SERVICE INC 
	ST CLOUD 
	D
	$0
	$1,000
	$0
	$1,000
	1

	934
	CONNECTIONS OF MOORHEAD INC 
	MOORHEAD 
	C
	$18,200
	$1,000
	$3,800
	$23,000
	8

	805
	CREATIVE EMPLOYMENT OPPORTUNITIES 
	MANKATO 
	C
	$82,600
	$111,600
	$158,000
	$352,200
	108

	862
	CUSTOMIZED JOB DEVELOPMENT 
	BURNSVILLE 
	D
	$1,500
	$0
	$0
	$1,500
	1

	932
	DERMAN SENIOR CARE INC 
	MINNEAPOLIS 
	L
	$0
	$0
	$3,800
	$3,800
	1

	984
	DEVELOPMENTAL ACHV CTR N 
	ADA 
	D
	$6,600
	$0
	$0
	$6,600
	2

	591
	EMPLOYMENT ENDEAVORS LLC 
	OAKDALE 
	C
	$17,700
	$2,800
	$0
	$20,500
	8

	991
	EMPLOYMENT ENTERPRISES INC 
	LITTLE FALLS 
	L
	$0
	$0
	$7,600
	$7,600
	2

	798
	EMPLOYMENT LINKS LLC 
	DULUTH 
	C
	$5,300
	$10,400
	$21,300
	$37,000
	11

	742
	ENLIGHTENING ADVANTAGE LLC 
	MANKATO 
	L
	$0
	$0
	$42,800
	$42,800
	12

	749
	EPIC ENTERPRISES INC 
	DUNDAS 
	C
	$5,300
	$7,300
	$23,600
	$36,200
	12

	704
	ESR INC 
	STILLWATER 
	C
	$7,600
	$4,800
	$3,800
	$16,200
	6

	827
	FOCUS CORP MN INC 
	ROSEAU 
	L
	$0
	$0
	$13,700
	$13,700
	3

	880
	FOWLER PLACEMENT SERVICES LLC 
	EAGAN 
	C
	$92,700
	$93,400
	$135,100
	$321,200
	101

	708
	FRASER 
	RICHFIELD 
	C
	$35,200
	$50,700
	$117,000
	$202,900
	62

	33
	FUNCTIONAL INDUSTRIES INC 
	BUFFALO 
	C
	$147,700
	$213,900
	$414,900
	$776,500
	225

	34
	GOODWILL EASTER SEALS 
	ST PAUL 
	C
	$518,500
	$600,300
	$1,039,900
	$2,158,700
	711

	35
	GOODWILL INDUSTRIES DULUTH 
	DULUTH 
	C
	$14,400
	$3,500
	$19,000
	$36,900
	16

	746
	GUILD INC 
	ST PAUL 
	C
	$15,900
	$50,500
	$82,100
	$148,500
	46

	792
	HEARTLAND INDUSTRIES II INC 
	WILLMAR 
	L
	$5,900
	$5,500
	$0
	$11,400
	3

	713
	HENNEPIN COUNTY VOCATIONAL SERVICES 
	MPLS 
	C
	$135,500
	$156,600
	$231,800
	$523,900
	169

	915
	HOCH ADVOCACY LLC 
	ARDEN HILLS 
	L
	$0
	$7,100
	$24,300
	$31,400
	9

	38
	HOPE HAVEN INC 
	ROCK VALLEY 
	C
	$67,500
	$79,400
	$99,000
	$245,900
	86

	730
	HUMAN DEVELOPMENT CENTER D 
	DULUTH 
	C
	$122,400
	$125,500
	$238,700
	$486,600
	160

	30
	HUMAN SERVICES DEPT 
	ST PAUL 
	C
	$25,000
	$88,200
	$237,200
	$350,400
	110

	15
	INDUSTRIES INC 
	MORA 
	C
	$36,600
	$37,200
	$8,400
	$82,200
	28

	42
	JEWISH FAMILY & CHILDRENS 
	MINNETONKA 
	C
	$125,000
	$145,400
	$152,300
	$422,700
	132

	940
	JM DAVIS CONSULTING GROUP LLC 
	FAIRFAX 
	C
	$0
	$60,700
	$112,300
	$173,000
	45

	709
	KAPOSIA INC 
	LITTLE CANADA 
	C
	$3,300
	$1,500
	$2,800
	$7,600
	3

	45
	KCQ INC 
	FARIBAULT 
	C
	$49,400
	$63,200
	$71,200
	$183,800
	67

	954
	LARSON VOCATIONAL SERVICES 
	WILLMAR 
	L
	$23,600
	$23,300
	$3,800
	$50,700
	17

	923
	LEADING PROSPECTS 
	MPLS 
	C
	$0
	$22,300
	$103,600
	$125,900
	34

	78
	LIFETRACK RESOURCES INC 
	ST PAUL 
	C
	$112,300
	$98,800
	$160,700
	$371,800
	124

	751
	LIFEWORKS SERVICES INC 
	EAGAN 
	C
	$34,100
	$63,700
	$62,300
	$160,100
	56

	570
	LJ&A EMPLOYMENT COUNSELING & 
	ROSEVILLE 
	C
	$748,200
	$730,700
	$1,013,300
	$2,492,200
	827

	754
	MAINS L SERVICES INC 
	BROOKLYN PARK 
	C
	$13,900
	$0
	$0
	$13,900
	7

	53
	MANKATO REHAB CENTER INC M 
	MANKATO 
	C
	$416,000
	$533,800
	$768,400
	$1,718,200
	550

	596
	MARKET COMMUNICATIONS MN INC 
	COTTAGE GROVE 
	C
	$46,700
	$29,000
	$42,900
	$118,600
	39

	686
	METRO CARE INC 
	MPLS 
	L
	$14,700
	$18,700
	$0
	$33,400
	14

	54
	MIDWEST SPECIAL SERVICES INC 
	ST PAUL 
	C
	$53,500
	$80,500
	$190,000
	$324,000
	106

	957
	MINNESOTA CAREER SOLUTIONS LLC 
	ELKO NEW MARKET 
	C
	$198,000
	$240,600
	$275,400
	$714,000
	238

	56
	MINNESOTA DIVERSIFIED IND INC 
	GRAND RAPIDS 
	C
	$38,700
	$23,300
	$38,000
	$100,000
	33

	968
	MORGAN TIMOTHY K 
	AUSTIN 
	L
	$0
	$0
	$11,400
	$11,400
	3

	726
	NORTHERN OPPORTUNITY WORKS 
	GRAND RAPIDS 
	C
	$109,900
	$246,000
	$345,400
	$701,300
	230

	64
	OCCUPATIONAL DEVELOPMENT T 
	THIEF RIVER FLS 
	C
	$90,500
	$124,300
	$122,100
	$336,900
	114

	67
	OPPORTUNITY PARTNERS INC 
	MINNETONKA 
	C
	$311,100
	$352,700
	$491,300
	$1,155,100
	381

	63
	OPPORTUNITY SERVICES 
	RED WING 
	C
	$237,500
	$351,100
	$479,700
	$1,068,300
	322

	736
	OPTIONS INC B 
	BIG LAKE 
	L
	$7,100
	$2,500
	$6,600
	$16,200
	6

	970
	PARTNERSHIP COMMUNITY SERVICES 
	CHASKA 
	L
	$40,700
	$10,600
	$0
	$51,300
	23

	707
	PARTNERSHIP RESOURCES INC 
	ST LOUIS PARK 
	L
	$9,800
	$25,900
	$27,600
	$63,300
	18

	795
	PEARL CONSULTING LLC 
	STEWARTVILLE 
	C
	$104,272
	$76,723
	$99,225
	$280,220
	94

	832
	PHASE INC 
	SANDSTONE 
	C
	$29,200
	$37,000
	$89,600
	$155,800
	45

	826
	POSSABILITIES OF SOUTHERN MINN 
	ROCHESTER 
	L
	$0
	$1,000
	$6,600
	$7,600
	2

	68
	PROACT INC 
	EAGAN 
	C
	$178,300
	$136,200
	$367,900
	$682,400
	216

	47
	PRODUCTIVE ALTERNATIVES INC 
	FERGUS FALLS 
	C
	$337,000
	$407,300
	$548,100
	$1,292,400
	438

	848
	RE QUEST RECRUITING 
	FRIDLEY 
	L
	$0
	$0
	$7,600
	$7,600
	2

	57
	RESOURCE INC 
	MPLS 
	C
	$188,800
	$213,000
	$305,000
	$706,800
	236

	73
	RISE INC S 
	SPRING LAKE PK 
	C
	$346,300
	$385,200
	$560,700
	$1,292,200
	410

	74
	RISING PHOENIX THE 
	WADENA 
	C
	$3,800
	$1,500
	$7,600
	$12,900
	4

	865
	RIVERFRONT COUNSELING 
	LACROSSE 
	C
	$1,000
	$8,600
	$0
	$9,600
	4

	924
	SANDERS PLACEMENT SERVICES 
	MPLS 
	L
	$0
	$3,300
	$40,800
	$44,100
	12

	76
	SERVICE ENTERPRISES INC 
	REDWOOD FALLS 
	C
	$23,300
	$19,500
	$28,600
	$71,400
	23

	32
	SISTER KENNY REHAB ASSOC 
	GOLDEN VALLEY 
	C
	$122,700
	$149,450
	$147,750
	$419,900
	147

	763
	STUBBE & ASSOC FIRM #5082 
	MINNETONKA 
	L
	$0
	$0
	$22,800
	$22,800
	6

	637
	SUCCESS UNLIMITED INC 
	GRAND FORKS 
	L
	$0
	$2,900
	$5,800
	$8,700
	5

	959
	TRANSEM 
	MOORHEAD 
	C
	$55,700
	$93,100
	$123,100
	$271,900
	89

	836
	TRILLIUM WORKS INC 
	DULUTH 
	C
	$48,200
	$49,400
	$133,800
	$231,400
	70

	720
	TSE INC 
	ROSEVILLE 
	C
	$0
	$3,800
	$0
	$3,800
	1

	815
	UDAC INC 
	DULUTH 
	L
	$0
	$1,000
	$10,400
	$11,400
	3

	88
	WACOSA 
	WAITE PARK 
	C
	$52,100
	$68,900
	$92,700
	$213,700
	65

	717
	WEBBER PLACEMENT SPECIAL 
	CAMBRIDGE 
	C
	$137,600
	$184,200
	$107,900
	$429,700
	131

	90
	WEST CENTRAL INDUSTRIES INC 
	WILLMAR 
	C
	$52,300
	$72,100
	$159,600
	$284,000
	98

	65
	WINONA ORC INDUSTRIES INC 
	WINONA 
	C
	$29,300
	$54,800
	$96,600
	$180,700
	62

	973
	WINWAY EMPLOYMENT PLACEMENT 
	DULUTH 
	L
	$11,900
	$14,200
	$4,800
	$30,900
	11

	683
	YES WORKS LLC 
	LEWISTON 
	P
	$0
	$27,300
	$86,900
	$114,200
	33

	 
	Totals
	 
	 
	$6,313,172
	$7,422,273
	$11,193,175
	$24,928,620
	7,759

	 
	 
	Auth Totals
	 
	$18,282,820
	$18,793,713
	$21,759,348
	 
	 

	 
	 
	 
	 
	34.5%
	39.5%
	51.4%
	 
	 




Table 3 Additional Services Authorized for Persons Receiving Placement Services
	Service Description
	FFY2014
	FFY2015
	FFY2016
	Total
	Persons

	Job Coaching for Employment-Time Limited Supports
	$73,954
	$73,808
	$96,564
	$244,326
	196

	Job Retention/Stabilization
	$4,988
	$63,844
	$35,525
	$104,356
	74

	Job Seeking Skills Training 
	$27,567
	$33,056
	$29,770
	$90,393
	203

	Job Coaching for Employment with Ongoing Supports
	$18,968
	$33,362
	$26,022
	$78,351
	58

	Job Coaching for Competitive Employment
	$4,229
	$0
	$0
	$4,229
	2

	Interpreter Services - Deaf and Hard of Hearing
	$2,454
	$650
	$0
	$3,104
	7

	DISCOVERY Customized Job Placement
	$1,000
	$240
	$800
	$2,040
	3

	 
	$133,159
	$204,959
	$188,680
	$526,798
	543


Table 4 Non-CRP/LUV Authorized Services as of August 10, 2016
	Service Description
	FFY2014
	FFY2015
	FFY2016
	Total
	Persons

	Training - Baccalaureate Degree/Four-year college or university
	$1,406,128
	$1,315,739
	$912,922
	$3,634,789
	752

	All Other VR Services (Licenses, Tools, Equipment, Supplies, etc.)
	$1,078,805
	$1,246,814
	$754,728
	$3,080,348
	3,406

	Transportation Services
	$749,362
	$760,191
	$532,673
	$2,042,227
	5,248

	Training - Associate Degree/Junior or Community College
	$642,472
	$583,375
	$467,577
	$1,693,423
	896

	Assessment
	$472,834
	$469,806
	$414,264
	$1,356,904
	10,677

	Training - Occupational/Vocational
	$434,719
	$458,592
	$315,526
	$1,208,837
	733

	Rehabilitation Technology
	$417,404
	$245,504
	$521,749
	$1,184,657
	466

	Training - Graduate Degree
	$372,037
	$277,389
	$181,459
	$830,885
	88

	Maintenance Services/Maintenance
	$273,413
	$269,710
	$241,531
	$784,654
	3,101

	Training - Miscellaneous
	$178,940
	$134,794
	$189,489
	$503,223
	686

	Interpreter Services - Deaf and Hard of Hearing
	$41,062
	$113,941
	$122,440
	$277,442
	221

	Training - Disability Related Skills
	$21,352
	$23,465
	$138,925
	$183,743
	189

	Training - On the Job Training/Internships
	$50,151
	$28,780
	$71,673
	$150,604
	79

	Medical, Prosthetic and Technology/Diagnosis and Treatment of Impairments
	$28,870
	$31,794
	$23,719
	$84,383
	108

	Training - Job Readiness
	$8,318
	$17,519
	$18,839
	$44,676
	43

	Job Placement Services/Assistance
	$8,600
	$5,700
	$15,755
	$30,055
	12

	Small Business Technical Assistance Services – Small Business
	$8,631
	$6,541
	$12,287
	$27,458
	23

	Information and Referral Services
	$1,050
	$3,615
	$7,570
	$12,235
	255

	Training - Apprenticeship
	$3,674
	$0
	$4,781
	$8,455
	5

	On the Job Supports - Competitive
	$1,241
	$2,950
	$2,244
	$6,435
	7

	On the Job Supports - Supported
	$1,388
	$1,034
	$0
	$2,421
	2

	Personal Assistance Services/Personal Attendant Services
	$713
	$0
	$0
	$713
	1

	Training - Basic Academic, Remedial or Literacy
	$198
	$457
	$20
	$675
	5

	Job Search Assistance
	$0
	$0
	$97
	$97
	1

	Totals
	$6,201,361
	$5,997,710
	$4,950,266
	$17,149,337
	16,569

	 
	$18,282,820
	$18,793,713
	$21,759,348
	 
	 

	 
	33.9%
	31.9%
	22.8%
	 
	 




Table 5 Primary Disability Groups for Persons Who Received Placement Services
	Primary Disability Group
	Persons
	Pct

	Serious Mental Illness
	 3,300 
	43%

	Autism
	 874 
	11%

	Learning Disabilities
	 871 
	11%

	Developmental Disabilities
	 821 
	11%

	Orthopedic/Neurological Disorders
	 515 
	7%

	Other Physical Impairments
	 480 
	6%

	Traumatic Brain Injury/Stroke
	 327 
	4%

	Deaf/Hearing Loss
	 271 
	3%

	Other Mental Impairments
	 184 
	2%

	Chemical Dependency
	 71 
	1%

	All Other Impairments
	 47 
	1%

	Total
	 7,761 
	100%


Table 6 Persons Exiting VR After Receiving Placement Services (FFY 2014-2016)
	Nbr
	Name of Provider
	City
	Type
	Exited with Employment
	Exited without Employment
	Total Exits

	10
	ABILITY BLDG CENTER INC 
	ROCHESTER 
	C
	44
	15
	59

	21
	ACCESSABILITY INC 
	MPLS 
	C
	31
	15
	46

	907
	ADVANCE OPPORTUNITIES 
	MARSHALL 
	L
	7
	1
	8

	732
	ALLY PEOPLE SOLUTIONS 
	ST PAUL 
	L
	1
	0
	1

	722
	ASSIST LCS 
	PUPOSKY 
	D
	0
	1
	1

	850
	AUTISM WORKS 
	MPLS 
	C
	99
	29
	128

	963
	BAILEY TERESA M 
	ROSEVILLE 
	L
	16
	1
	17

	592
	BLUE SKY INC 
	DETROIT LAKES 
	C
	24
	21
	45

	719
	CANVAS HEALTH INC 
	OAKDALE 
	D
	0
	2
	2

	965
	CAREER PLACEMENT INC 
	PLYMOUTH 
	L
	1
	0
	1

	703
	CAREER VENTURES INC 
	WEST ST PAUL 
	C
	4
	0
	4

	20
	CEDAR VALLEY SERVICES INC 
	AUSTIN 
	C
	43
	16
	59

	753
	CHOICE UNLIMITED 
	DULUTH 
	C
	16
	1
	17

	563
	CHRISTENSEN NANCY L 
	HUDSON 
	C
	85
	30
	115

	910
	COLLEAGUES CO THE 
	BEMIDJI 
	L
	5
	0
	5

	662
	COMMUNITY IMPACT PARTNERS LLC 
	NEW BRIGHTON 
	L
	6
	1
	7

	811
	COMMUNITY INVOLVEMENT PROGRAMS 
	MPLS 
	L
	5
	0
	5

	583
	COMMUNITY LIVING SERVICES INC 
	FARGO 
	L
	0
	1
	1

	716
	COMPLETE CAREER SERVICE INC 
	ST CLOUD 
	D
	5
	6
	11

	934
	CONNECTIONS OF MOORHEAD INC 
	MOORHEAD 
	C
	9
	2
	11

	22
	COURAGE CENTER 
	MPLS 
	D
	35
	34
	69

	805
	CREATIVE EMPLOYMENT OPPORTUNITIES 
	MANKATO 
	C
	80
	27
	107

	543
	CREATIVE WORK OPTIONS INC 
	CHISAGO CITY 
	D
	2
	1
	3

	862
	CUSTOMIZED JOB DEVELOPMENT 
	BURNSVILLE 
	D
	3
	1
	4

	984
	DEVELOPMENTAL ACHV CTR N 
	ADA 
	D
	2
	0
	2

	591
	EMPLOYMENT ENDEAVORS LLC 
	OAKDALE 
	C
	7
	0
	7

	798
	EMPLOYMENT LINKS LLC 
	DULUTH 
	C
	14
	2
	16

	749
	EPIC ENTERPRISES INC 
	DUNDAS 
	C
	6
	8
	14

	704
	ESR INC 
	STILLWATER 
	C
	4
	2
	6

	880
	FOWLER PLACEMENT SERVICES LLC 
	EAGAN 
	C
	60
	25
	85

	880
	FOWLER PLACEMENT SERVICES LLC 
	EAGAN 
	D
	1
	1
	2

	708
	FRASER 
	RICHFIELD 
	C
	24
	4
	28

	33
	FUNCTIONAL INDUSTRIES INC 
	BUFFALO 
	C
	109
	25
	134

	34
	GOODWILL EASTER SEALS 
	ST PAUL 
	C
	399
	198
	597

	35
	GOODWILL INDUSTRIES DULUTH 
	DULUTH 
	C
	8
	10
	18

	680
	GRADE A TUTORING 
	FORESTON 
	D
	2
	2
	4

	961
	GRANQUIST AMY 
	COTTON 
	D
	1
	2
	3

	746
	GUILD INC 
	ST PAUL 
	C
	17
	5
	22

	792
	HEARTLAND INDUSTRIES II INC 
	WILLMAR 
	L
	3
	0
	3

	713
	HENNEPIN COUNTY VOCATIONAL SERVICES 
	MPLS 
	C
	102
	48
	150

	915
	HOCH ADVOCACY LLC 
	ARDEN HILLS 
	L
	5
	0
	5

	38
	HOPE HAVEN INC 
	ROCK VALLEY 
	C
	39
	28
	67

	730
	HUMAN DEVELOPMENT CENTER D 
	DULUTH 
	C
	72
	42
	114

	30
	HUMAN SERVICES DEPT 
	ST PAUL 
	C
	42
	23
	65

	901
	INDEPENDENT VOC SERVICES 
	ROCHESTER 
	D
	1
	0
	1

	15
	INDUSTRIES INC 
	MORA 
	C
	26
	5
	31

	42
	JEWISH FAMILY & CHILDRENS 
	MINNETONKA 
	C
	77
	29
	106

	940
	JM DAVIS CONSULTING GROUP LLC 
	FAIRFAX 
	C
	23
	1
	24

	709
	KAPOSIA INC 
	LITTLE CANADA 
	C
	2
	1
	3

	45
	KCQ INC 
	FARIBAULT 
	C
	45
	21
	66

	954
	LARSON VOCATIONAL SERVICES 
	WILLMAR 
	L
	14
	4
	18

	923
	LEADING PROSPECTS 
	MPLS 
	C
	12
	1
	13

	78
	LIFETRACK RESOURCES INC 
	ST PAUL 
	C
	106
	45
	151

	751
	LIFEWORKS SERVICES INC 
	EAGAN 
	C
	33
	17
	50

	570
	LJ&A EMPLOYMENT COUNSELING & 
	ROSEVILLE 
	C
	510
	242
	752

	754
	MAINS L SERVICES INC 
	BROOKLYN PARK 
	C
	8
	3
	11

	53
	MANKATO REHAB CENTER INC M 
	MANKATO 
	C
	330
	116
	446

	596
	MARKET COMMUNICATIONS MN INC 
	COTTAGE GROVE 
	C
	33
	17
	50

	686
	METRO CARE INC 
	MPLS 
	L
	13
	0
	13

	54
	MIDWEST SPECIAL SERVICES INC 
	ST PAUL 
	C
	63
	29
	92

	957
	MINNESOTA CAREER SOLUTIONS LLC 
	ELKO NEW MARKET 
	C
	145
	56
	201

	56
	MINNESOTA DIVERSIFIED IND INC 
	GRAND RAPIDS 
	C
	19
	8
	27

	726
	NORTHERN OPPORTUNITY WORKS 
	GRAND RAPIDS 
	C
	94
	70
	164

	64
	OCCUPATIONAL DEVELOPMENT T 
	THIEF RIVER FLS 
	C
	60
	30
	90

	621
	OPPORTUNITY CONNECTIONS 
	EAGAN 
	L
	2
	0
	2

	67
	OPPORTUNITY PARTNERS INC 
	MINNETONKA 
	C
	262
	102
	364

	63
	OPPORTUNITY SERVICES 
	RED WING 
	C
	194
	50
	244

	736
	OPTIONS INC B 
	BIG LAKE 
	L
	5
	0
	5

	970
	PARTNERSHIP COMMUNITY SERVICES 
	CHASKA 
	L
	24
	13
	37

	756
	PARTNERSHIP PLACEMENT SERVICES 
	CHASKA 
	D
	2
	0
	2

	707
	PARTNERSHIP RESOURCES INC 
	ST LOUIS PARK 
	L
	11
	3
	14

	795
	PEARL CONSULTING LLC 
	STEWARTVILLE 
	C
	54
	21
	75

	969
	PETERSON REHAB SERVICES INC 
	ROCHESTER 
	D
	1
	1
	2

	832
	PHASE INC 
	SANDSTONE 
	C
	26
	4
	30

	68
	PROACT INC 
	EAGAN 
	C
	121
	38
	159

	47
	PRODUCTIVE ALTERNATIVES INC 
	FERGUS FALLS 
	C
	257
	112
	369

	57
	RESOURCE INC 
	MPLS 
	C
	156
	53
	209

	73
	RISE INC S 
	SPRING LAKE PK 
	C
	213
	88
	301

	74
	RISING PHOENIX THE 
	WADENA 
	C
	3
	1
	4

	865
	RIVERFRONT COUNSELING 
	LACROSSE 
	C
	6
	1
	7

	924
	SANDERS PLACEMENT SERVICES 
	MPLS 
	L
	3
	0
	3

	76
	SERVICE ENTERPRISES INC 
	REDWOOD FALLS 
	C
	13
	5
	18

	32
	SISTER KENNY REHAB ASSOC 
	GOLDEN VALLEY 
	C
	83
	24
	107

	837
	SPECTRUM REHABILITATION SERVICES 
	ROCHESTER 
	D
	1
	2
	3

	637
	SUCCESS UNLIMITED INC 
	GRAND FORKS 
	L
	3
	2
	5

	773
	SUCCESSFUL OUTCOMES LLC 
	ST CLOUD 
	D
	0
	2
	2

	664
	TAILORED SOLUTIONS INC 
	LAWRENCEVILLE 
	D
	0
	1
	1

	959
	TRANSEM 
	MOORHEAD 
	C
	50
	34
	84

	836
	TRILLIUM WORKS INC 
	DULUTH 
	C
	40
	10
	50

	897
	TRUMPET DESIGN INC 
	ROSEAU 
	D
	1
	1
	2

	720
	TSE INC 
	ROSEVILLE 
	C
	1
	0
	1

	815
	UDAC INC 
	DULUTH 
	L
	1
	0
	1

	88
	WACOSA 
	WAITE PARK 
	C
	45
	4
	49

	717
	WEBBER PLACEMENT SPECIAL 
	CAMBRIDGE 
	C
	113
	22
	135

	90
	WEST CENTRAL INDUSTRIES INC 
	WILLMAR 
	C
	35
	27
	62

	943
	WILLIAMSON EMPLOYMENT SERVICES 
	EAGAN 
	D
	1
	0
	1

	65
	WINONA ORC INDUSTRIES INC 
	WINONA 
	C
	18
	8
	26

	973
	WINWAY EMPLOYMENT PLACEMENT 
	DULUTH 
	L
	8
	4
	12

	683
	YES WORKS LLC 
	LEWISTON 
	P
	7
	4
	11

	Total Exits in FFY 2014-2016 with Placement Services
	4,424
	1,808
	6,232

	Total Exits in FFY 2014-2016
	8,519
	5,396
	13,915

	Percent of Exits with Placement Services
	51.9%
	33.5%
	44.8%



Part II: Round Table Advisory Perspectives on Pressure Points with Placement Services Funded Under VRS PBAs
Each committee member and series guest was offered up to five minutes each to share their responses to the pre-assignment focus question: 
“What are the major pressure points with placement services funded under a PBA?” 
Responses were shared as follows: 
Lisa Gueztkow, Goodwill Easterseals, Inc. 
Overall inconsistencies of interpretations and approvals/payments of all phases of PBA structure/rules from VRS offices. 
Definition of Stability (“90 day”) is very subjective. CRP’s provide follow up and coaching for long periods of time with the 3rd milestone not financially favorable to the cost or not ever getting paid out (re-placement, extra job coaching, follow up services for 6 months or more, sometimes a year, etc…).
Extended Employment – often misunderstood by VR counselors. Sometimes approached as an automatic available funding source/service after placement. Not all CRP’s have a large enough allocation to support the need (or the allocation is large and is still maxed out). More training and conversation around the variations will help. Some referrals have been coined as “denying participant choice” when in actuality, the CRP is communicating that it does not have the capacity. 
Use of Job Coaching within the context of PBA: Seeing an increased need for job coaching for participants with greater barriers. PBA payment amounts don’t support the cost and we experience wide variations of when a Job Coaching hourly rate can and cannot be used within a PBA.
PBA structure is limiting in capturing all of the variations and individualized nature of participant service needs. Significant consultation time is needed to work through these. Results of the consultations (staff to manager to VR counselor, to VR RAM, to agency director, and back again) are lengthy, add to time and cost and often result in a decision unfavorable to the CRP perspective/funding.
Overall, PBA is an inflexible model. When other services are provided prior to or after a PBA, the timing/purpose/result can be often be milestone payments not being approved even if the desired outcome or service is achieved. 
Challenging participants = more service time = PBA doesn’t cover the CRP cost to do the service. Less and less ability to offset the financial gap with other categories no longer open.
Invitation to Placement (referral) often does not include all of the VR required referral information, thus CRP’s spend time requesting, following up, and sometimes not receiving the information. Some offices are more consistent than others.
Julie Peterschick, Productive Alternatives, Inc. 
Job coaching - The support needs of current/future referrals are high and the current system doesn't cover costs.
Length of time in services before a new PBA is appropriate? How many jobs in the same job goal are reasonable during a PBA agreement?
Successful outcome milestone- differing perceptions of stabilization.
Clarity needs to be given on how waiver funding intersects with the last milestone. Current understanding and practice by many is that the third milestone for successful outcome can't be billed if waiver dollars are used to support individual up to that point.
DHS Youth in Transition Specialist Bekah Satre will research and clarify guidance for intersection of waiver funding with PBA third milestone.
Generally speaking, referrals are more difficult and the complexity of meeting their service needs is increasing. The current structure does not have the flexibility to support this trend.
The conversation on lack of resources needs to continue. It is easy to point out shortfalls in the system but without additional funding any enhancements made to the current structure will likely result in collateral damages. Quality will improve but fewer people will receive services. 
Chris McVey, VRS Director of Strategic Initiatives & Partnerships 
The pressures on VRS from WIOA and the unfunded mandates such as Section 511 responsibilities are adding even greater stress on an already stressed system. 
I understand that community partners need to have resources to hire and keep competent, qualified staff, but I do anticipate that at some point, with no additional resources and increasing demands on the VR Program that we will have to close all service categories. 
I believe it is imperative that as a VR Community, we must, MUST work together to manage the challenges before us and we must be concerted in our efforts to pursue funding and strategies to meet the needs of the individuals we serve.
Jay Hancock, VRS Regional Manager – Southern MN 
We experience a lot of issues with job coaching and the PBA(consistently following guidelines), jobs being found that are not on the employment plan and staff turnover issues with CRP job placement staff. 
Roland Root, VRS Regional Manager – Northern MN 
CRPs feel that the PBA reimbursement rates are not sufficient to cover their costs. This is largely based on rising costs for staff, combined with the perceived increase in difficulty of referrals. While there is no objective measure of difficulty, there is probably some truth to that argument (due to the waiting list), however, it is probably not as substantial as presented. That said, with Olmstead and WIOA, there will be even more challenging individuals referred in the future.
Some CRPs pressure staff/RAMs to pay outside of the PBA structure. In at least one case, it was supposedly started to address unusually costly consumers, however, rather quickly, all consumers were seen as exceptions needing the additional costs.
Some CRPs were requesting PBA payments when no PBA services had been authorized or provided.
VRS often has concerns with CRPs getting and, more importantly, retaining adequately skilled staff.
Changes in what services VRS purchases has resulted in more of CRPs' income from VRS coming from PBA's.
Concerns on both sides about what is a reasonable amount of job supports to be provided as part of the PBA, as well as the types of supports that should be included.
Concerns with the final payment being tied to 90 days after stabilization, due to conflicting ideas about both the relevancy and meaning of 'stabilization'.
Amanda Jensen-Stahl, VRS Rehabilitation Program Specialist – Extended Employment 
Extended Employment is one program that funds long term supports for people with disabilities; however it has its limitations because there are only 27 providers throughout the state and a limited amount of funding. 
We know that supports are critical for individuals in learning their jobs, keeping, and advancing in employment. How do we leverage resources such as Waiver funding, EE funding, and other options in order to provide supports for individuals who need intensive supports like job coaching or long term support?
Dee Torgerson, VRS Regional Manager – Metro MN 
Job coaches – increased need for intensive support services; lack of funding for these services; lack of trained staff in job coaching techniques – fading, job analysis, job modifications, etc; lack of staff available to do this work, especially for weekend/eves/nights/holidays.
 511 Youth & Adult and the increased referrals and intensity of services this will require on the part of VRS & partners.
 Traditional job placement services are not effective with the more severely disabled that we are working with.
 CRPs that are new to VRS – we have not previously worked with some and need to better understand each other's programs and services and how to work together going forward.
Lynn Vincent, Courage Kenny 
1. We like the milestone billing structure, but request increased amounts on the 1st or 2nd milestones. 
2. There are inconsistencies or interpretations of PBA structure/rules from the VRS offices. i.e., Job Coaching within the context of PBA. There’s going to be increased need for job coaching for participants with greater barriers. We suggest a threshold for additional authorized coaching hours;
3. How long should participants be allowed to be on hold before asking for a new PBA? Suggestion: 45 days
4. First 60 day review should be a meeting to seriously consider the appropriateness of the current service plan. Continued 60 day meetings with VRS counselors should be consistent as well. 
5. Consistency in sending required documentation for PBA Referrals. Required materials sometimes come in piecemeal. Medical information around 2-3 years past at most is preferred.
6. Recent trend of unfunded transitional meetings is a concern. 
7. Discussed improved methods of communication between CRP’s and VRS regarding impending changes to policies, recommendations, clarification of changes, etc. and perhaps some format to provide feedback to VRS regarding the changes. 
8. Some feel the VRS twice monthly communications form can be a bit much to complete. 
Josh Howie, Trillium Works! Inc. 
At a minimum a placement person needs to place 10 people from start to finish to pay for themselves, this does not include any other costs.
People that we are serving now need far more support than in previous years.
For many of these people, we do not receive the final milestone because of the need for long-term SES Waiver support.
Caseloads have to be smaller, because support needs are different.
We are seeing less of the “balancing” that we used to.
Constant pull on staffing needs, get in situations that if people get hired, we have a difficult time figuring out how to staff them. Especially if multiple people are hired at one time. 
Design of PBA included a time when more categories were open.
Placement person must be experienced and incredibly savvy to be able to serve the wide variety of people that we are supporting.
We are now supporting individuals that would have historically been seen as too disabled to benefit.
PBA backloads most of the dollars in the final milestone… that we may not receive.
Traditional ways people accessed services are getting muddled up.
Historically; 
Individuals who needed ongoing support came to us from SES Waiver
People who needed fading support came to us through VRS
Now receive people that need ongoing support from both.
Lisa Parteh, Functional Industries 
1. We used to place consumers who were "ready for competitive employment", according to our community-based work assessments and VRS professional input. Now we complete assessments, find that the consumer works at 30% efficiency rate in an area of their interest, need close to 1 on 1 support, and we move forward with placement. That being said-we are placing more difficult consumers, and may not reach our PBA Milestone 2 or 3, so we are essentially working for the initial $1,000 payment.
2. With that being said, we aren't making enough money to function as a team because said consumers aren't finding jobs, leaving us to no PBA milestone 2 or 3 payments.
3. Getting businesses on board to be willing to hire consumers who function at a lot less speed and complete 50% less work compared to an employee without a disability.
4. Counselors not supporting us in widening the employment goals, or giving us extra input to assist, answering emails, phone calls, etc. 
5. Length of time for service approval often causes people to lose interest. Need to get the process moving more quickly and efficiently 
Jeremy Gurney, Opportunity Services 
Both VRS and CRP's are expected to provide consumer centered, individualized and/or customized services using a standardized pricing model. That is nearly impossible to do fairly and effectively.
Kelly Dilger, Options, Inc. 
1) Individuals being referred to VRS will need more customized employment options, and the amount of time spent on this would not be covered from the PBA, (would need something else to supplement this extra time.) 
2) Each placement is individualized so the current PBA may not be the best option for the individual — for example, individual may want to be a cook, gets a job as a cook, but before he hits retention, decides he likes retail.
3) Individuals coming from a school work program have different expectations of what a real job looks like — for example, an individual that had a one to one staff working at Family Dollar wants a job goes right into a PBA, but never hits retention because he is so used to having a one on one job coach working alongside him. 
4) Most of the individuals we serve need transportation to and from their job. The PBA doesn't fund this, where SES funding from the Waiver does. 
Alyssa Klein, VRS Transition Specialist 
WIOA is requiring VRS to enhance services to youth, particularly those seeking subminimum wage.
VRS needs to provide "work based learning opportunities" to youth in high school. Paying for these "intermediate" experiences via PBA is too costly.
Schools may have work based learning coordinators, but they may not provide the quality community based experience that youth need.
VRS needs to blend and braid services and funding with schools and counties, and things are offered very inconsistently across the state (i.e., 470+ school districts and charter schools, and 87 counties)
Jan Thompson, VRS Director of Field Services 
Because we are experiencing additional referrals of persons who are increasing more disabled, particularly due to developmental cognitive disabilities and functional limitations due to autism spectrum disorder, the rehabilitation community/VRS needs to have more flexible methods of accomplishing our job placement services, allowing for adequate supports. 
Our current PBA is a "one-size fits all" method of providing job placement services. As a rehabilitation community, we need to consider a more comprehensive way of providing needed job placement services, ensuring that customized placement services are available throughout the state.
When we set up agreements for placement services, we need to be clear and agree to the terms of the placement services, both from the CRP/LUV provider and VRS perspectives, i.e., what is the length of time that such job placement services will be provided, how many job coaching hours are included in this agreement, etc.
Consistent joint training is needed for VRS staff and CRP/LUV staff in providing the full range of job placement services.
Lena Balk, RESOURCE, Inc. 
Liked overall structure of milestone payments but need increased amounts on front end.
Inconsistencies with policies and procedures from counselors. Will they pay milestone if placed too soon? Number of times they have to place participant before doing a new plan. Etc.
More pre-employment services needed prior to PBA.
Assess plan more frequently with increased communication. 
How long should someone be put on hold? e.g. people who start a PBA and then go on hold for reasons like disability issues.
CRP Advisory Member 
Doing PBA is a "high risk" investment because of the following reasons:
Reasons to not pay a Milestone are "moving targets" and are not consistent among counselors.
Aside from the counselors' decisions to pay or not the Milestone, there are too many "unknown" variables with the Consumer (medical leave, family emergency, sudden loss of housing or transportation, incarceration, etc.,)
And too many Employer unknowns (if assistive technology is needed on the job, will it work or not? Not a good job fit. Employer downsizes or eliminates position, or Consumer if fired, etc.)
Too many factors outside of the CRP's control.
Recap: By having an "assured" payment from start to finish - a CRP is positioned to work with a "known" budget and can plan accordingly. I understand and appreciate that the State is trying to "reward" performance, but in order for this to be reliable and effective - there needs be consistent practice among the counselors on what constitutes a payment. Additionally, dealing with too many "unknown variables" that are out of the CRP's control, leaves the CRP vulnerable and assuming all the financial risks.
Robert Reedy, RISE Inc. 
Deaf/Hard of Hearing: With low population density/high support need (specialized staff) the current system has difficulty sustaining the availability for services to be offered. Recruitment, training, and retention of qualified staff is a particular issue in this area, especially in rural areas.
IPS: The PBA process can slow down the engagement process. This sometimes forces us to choose between not meeting our goal to begin services in a timely manner or to slow the process to allow the PBA process to work its way through. When we choose to let the PBA process work, we lose fidelity and the person has to wait for services, when we focus on the person and getting services moving, we sacrifice funding. This can be difficult when the PBA funding is part of the funding for the project. What can happen is that people can get jobs before the VR plan is written and we won’t get the milestones that we would typically get if we had waited to begin services. 
Waiver and PBA: There is great complexity from county to county using the waiver for SE. Each county has a different system for waiver funding and for using SE. This means that using PBAs with wavers is not simple. To add to the complexity, there are county funded people, who are not funded through a waiver but receive services alongside those on a waiver. When we have assisted people to go to the VR office to apply for services, there has been confusion about how the systems work together. Some counselors, feel that we are only coming there for funding. Some social workers have told us we have to go there before we can use SE funds. We are stuck in the middle. To add to the challenges, the rates for the PBA can be difficult given the average caseload that we maintain with people who work with these populations. Frankly the rates for the Waiver are also an issue for us. If we are going to scale this up to the level that we, as an industry, need to this needs to be figured out. 
Discovery/Customized Employment: There is not one way to do this. There is no evidence based fidelity on how it should be done. We have found that there needs to be flexibility in the model. For some, using all the steps works well, for others using a modified version works well. Any system that teaches a singular approach is flawed when it comes to applying it to the individual level. Whatever system that is developed needs to be person centered and adjusted to that person’s needs and desires. Strict adherence to a model over the needs and desire of the person is not person center, it is model centered. This might be a separate system from the PBA or it might be ties to the PBA system. Given the needs of the people we will be serving, we need to figure this out as well. 
Project Search: This project can be time consuming for our team members. Time spent working with the partners and students is not often well funded under a PBA system. We often spend a great amount of time consulting with the team and persons served before plan is ever written. Once one is, there is still a great deal of time spent in collaboration. The consultation and collaboration is the hallmark of Project Search and it works! It would be good if there were a way to capture that time better in the remittance system. 
General Observations: 
Holds: How long can a person be on “hold?” This needs to be determined. This has a big impact on the CRP’s. 
Job Coaching: There needs to be a determination on how much is included. As we begin to work with people with more complex needs, this will extend into the post-employment supports. We need to know, what is expected of us.
Closure: When can we close a PBA? Does that have to be at the same time as VR can close the case? Sometimes we feel a PBA is reached stabilization but the person served wants to keep their case open. Or the Counselor wants to keep the person open for a longer period, sometimes for reasons not related directly to the job! In these cases, we cannot collect on the final payment. Since the PBA is backend loaded, this means that we cannot recoup our costs. If something happens, we lose the final milestone and have to begin again, at a substantial cost to our agency. This is a particular issue because so much of the PBA is backend loaded. 
Replacements on a PBA: When a person loses or quits a job, we have to replace them. Sometimes this happens 2-3 times (even more on some cases). A certain level of this is understandable, but at what level is enough enough? At what point, are we off the hook for replacements? There are case where the person quits or loses the job, does not follow-up with support, then wants replacement. We are obliged to provide that service. As above, the backend loaded nature of the PBA is an issue here. Often, our costs come at the frontend, but our compensation comes at the rear. When situations come up that cause us to stretch out the compensation period or repeat the cost intensive services, it creates a financial hardship for us. As above, as the people we serve become more complex, this will become a bigger issue. 
PBA Meeting Series – Kickoff Meeting on August 12, 2016
Key Messages for the Greater Vocational Rehabilitation Community: 
Note: these Key Messages were first distributed via Gov.Delivery on August 19, 2016
August 12, 2016 was the kickoff session for a five-part meeting series of the VRS CRP Advisory Committee occurring in 2016. The five-part series is focused on:
Gathering community partner experience and perspectives on placement services funded by VRS PBAs.
Review and discussion of VRS information, trends and forecasts on placement services funded by PBAs.
Identification of primary PBA pressure points for CRPs/LUVs and VRS.
Exploration of potential strategies for addressing current and forecast major pressures on placement services funded under PBAs.
Development of Advisory Committee recommendations for a funding structure and reimbursement strategies to support a sustainable program that is responsive to individuals served through the public VR program and to placement service providers while operating within VRS fiscal realities. 
At the kickoff meeting: 
VRS members provided a brief history and timeline of PBA as well as an analysis of PBA information, trends and forecasts for expenditures for PBA and other services for PBA clients, outcomes and performance, individuals served, and fiscal constraints. 
The majority of the time was spent listening to each advisory committee member’s responses to the following focus question: “What are the major pressure points with placement services funded under a PBA?” 
At the end of the meeting the VRS CRP Advisory Committee synthesized the conversation and identified the following key messages related to the major pressure points with placement services funded under a PBA as follows: 
Major Pressures Points include…
The populations being referred to PBA have changed dramatically since PBA was designed in 2005. Some of the most significant changes are the increased complexity of barriers for the individuals seeking services, increased needs for support, more functional limitations, and higher levels of individuals with DCD (Developmental Cognitive Disabilities). Providers can no longer expect ‘easy cases’ to balance the caseload. All cases are complex and difficult resulting in higher service intensity and costs for the average case. 
There are higher expectations across the board. People with significant disabilities and their support structures have higher career aspirations than past generations. VRS and community service providers have higher expectations of themselves. And the legislative expectations are much higher at both the federal (ADA enforcement, WIOA) and state levels (Minnesota Olmstead Plan, Minnesota Employment First) – unfortunately resources have not yet been increased to match the increased expectations and regulations. 
With the increased expectations and requirements, there is a critical importance to braiding existing resources across systems partners. We must find a better way to combine and leverage our system resources across counties, interagency efforts, DHS, DEED, MDE, and school districts. Part of this integration of effort is about clarification, understanding, and addressing inconsistencies.
New service providers are coming into the system because of Section 511. We need to take time to understand our respective programs and services.
Inconsistent interpretation and application of PBA rules and parameters puts pressures on the system. 
Inflexibility is a pressure point. We are trying to provide highly individualized and customized services using a standardized pricing model. We know that a ‘one size fits all’ approach is not working.
The cost of services is not keeping up with the PBA standard, especially when it is connected to more specialized programs like IPS, customized employment, Project Search, etc.
The current structure of the PBA model creates pressures. Community providers often experience high front end services and struggle to get to third milestone. The third milestone is often used to help pay for some of the front end work and if we can’t get to the third milestone than we are losing our ability to pay for the cost to provide services. 
Differences in the interpretation of ‘stabilization’. There is a lot of ‘gray’ when it comes to stabilization and this impacts when community providers qualify for the third milestone payment. 
Confusion/inconsistency around the following question: If you use the waiver to support the job before the 90 days milestone is paid, can the provider collect the last milestone? Cross-agency (VRS & DHS) policy clarification is needed to better understand how much job coaching can be included in the PBA. 
Amount of job coaching and/or job supports often exceeds what can be provided within the standard PBA; this pressure point is compounded by the inability to ‘average’ with less complex cases.
Major challenges for providing supports for deaf individuals. The service intensity needed goes beyond just accommodation of interpretation and is especially acute in greater MN where finding and hiring staff with an OCS skillset is challenging. Even if a resource is secured, the small frequency where this skillset is required does not cover the cost of the resource to meet it. Job coaching for someone who is deaf requires multiple skills and the talent pool is very small. Added barriers for deaf cultural understanding – requires specialized placement savvy.
Staff training to help new and experienced staff provide services for the populations with the increased complexity and barriers. This includes developing a common understanding of what will be needed, a greater ability to anticipate services needed and create agreement on what is needed across VRS & CRP/LUVs in serving individuals. On an ongoing basis, how can we create an avenue for sharing and disseminating the information and training? This is time consuming and costly. 
In some cases, we are working with archaic service models e.g. ‘job ready’ as a status. In the past, we haven’t done a lot of things like work experiences for youth and the current PBA is an expensive model to help someone in high school. Youth want to try a lot of jobs/fields. How can we address job coaching expenses for youth?
Because we work with people, no two situations are identical. Every case is unique and we must be able to identify and effectively address the ‘gray’ and nuance for each individual. 
This is a major culture shift and transformation. The new expectation is that an individual has to opt out versus opt in; the ‘default setting’ assumes employment. This is not only a major culture shift for the vocational rehabilitation community but a major culture shirt for individuals, families and employers too. There are other simultaneous major transformations occurring in parallel to what we are experiencing that must be recognized and addressed. 
* End of session notes
