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Members Present
Christine Bauman
Jeff Bangsberg
Susan Benolken 
Scott Berscheid
Mickey Kyler
Gloria LaFriniere
Clayton Liend
Anita Olson
Sherri Rademacher
Andrea Redetzke
Katrina Simons
Chuck Ryan
Isaac Mensah
Claire Reeve
Anne Robertson
Chuck Ryan
Nickolas Wilkie

Members Absent
Steve Ditschler
Andrea Moore
VR Staff
Terry Donovan
Gail Lundeen
Jan Thompson
Guests
Hilary Kruckenberg –counselor, Monticello Office 
Jill Grand supervisor – supervisor, Monticello Office
ASL Interpreters
Erica Alley
Jennifer Thompson

Handouts 
FFY 2015 – 01/25/2015 VR Budget Sheet
Consumer Engagement Power Point
Vocational Rehabilitation (VR) Customer Survey
State Rehabilitation Council Annual Report – 2014
Recommendations 
There were no recommendations
Announcements
· Welcome to our new members, Isaac Mensah, representing business; Katrina Simons, representing VR participants and Sue Benolken, representing the Department of Education. VR continues to offer all SRC members tours of local WorkForce Centers. If anyone is interested, please contact Kim Peck or Jan Thompson. 
· There is a handout on the table: Disability Employment in Minnesota. This is written by Mohamed Mourssi Alfash, a DEED labor market researcher. 
· There is a mileage rate increases. Standard car has increased from 56 cents to 57.5 cents per mile. Customized van has increased to 66.5 cents. 
· Lundeen and Peck will meet on February 3rd with staff from the DOE to discuss possible times for a joint public forum. 
· Annual Report Update: Berscheid provided the council with the SRC 2014 Annual Report.
· SILC update: State Services for the Blind will provide low vision training to the eight independent living centers.
· Reminder: If you have not completed the Measuring DEED-VRS Strategic Goal 3 – please get to Gail. The Executive Committee will review at the next meeting.
Vocational Director’s Report – Peck
Federal Update 
Workforce Innovation and Opportunity Act (WIOA)
Rehabilitation Services Administration (RSA) is working on regulations to provide more detail to new law. Regulations have been delayed until next spring. 
A major challenge that WIOA poses is that it requires VR to set aside 15% of the federal appropriation for pre-employment transition services for all students with disabilities who are eligible or potentially eligible for VR services. This population is not clearly defined in the law. Need clarification as to whether the 15% includes those students who are already are enrolled with VR and have an employment plan written. If it does not include this group, VR will fall far short of the 15% requirement. We need to determine how VR can take on more responsibilities in the schools without duplicating services provided under IDEA. 
Representative Harper has introduced a bill (HR 188) designed to phase out the use of special wage certificates and subminimum wage. This will be an important bill to follow. It will impact business and community providers. 
State Update
Governor’s Budget
· There is no proposed increase to VR or IL dollars in the Governor’s budget. Because there is no proposed increase to VR dollars, categories must remain closed. 
· The Governor will recommend making permanent last year’s one time dollars for Extended Employment and Individual Placement and Support. 
· A separate policy piece exempts VR staff from having to respond to subpoenas. 
Liend reported that Minnesota Organization for Habilitation and Rehabilitation (MOHR), is proposing a bill that will add 2 million dollars for Extended Employment funding and 12 million dollars to help Community Rehabilitation Programs transition from center based employment to community based employment. 
Olmstead Plan
· The Governor has proposed a small appropriation to fund the Olmstead Office.
· The court monitor’s report was critical of the most recent revision of the Olmstead Plan, particularly of the deliverables in the plan. 
· Judge Frank issued a report specifically referencing VR. VR has projected conservative estimates of increasing employment outcomes, knowing that without increased dollars, escalating costs and federal sequestration will cause employment outcomes to decrease. 
The Federal Department of Justice has said that states not having enough resources to fulfill Olmstead will not be an excuse. The services must be provided. Diversity and Inclusion Council
The Governor has issued an executive order to create a Diversity and Inclusion Council. The Diversity and Inclusion Council’s charge is to assure that the state’s recruitment and hiring reflects the diversity of the community. The Governor will chair the council. VR staff has been involved in framing the executive order, and the Council’s scope will include people with disabilities.
The SRC may want to write a letter to the governor and offers its services in supporting these efforts. 
VR Strategic Goals
Goal 1: More jobs better jobs. 
· We continue to be on an order of selection. There are 77 people waiting for services.
· Representative Quam has introduced a bill in the House that requires VR to provide services to people with brain injuries. Representative Quam is requesting information on the wait list and how many people on the wait list have brain injuries. 
Peck requested that Lundeen provide the SRC with the Disability Statistics Compendium. 
Goal II: Organizational Vitality
Important for administrative staff to be mindful of the challenges our staff will be experiencing due to the wait list and many changes required by WIOA and Olmstead. 
Goal III: Community Partnership
Minnesota Organization for Habilitation and Rehabilitation (MOHR) stepping forth to request more Extended Employment and center-based conversion dollars is an example of how partners can work together. In the future VRS will need to partner with Department of Education to determine how to provide pre-vocational services. VRS will need to partner with the Department of Human Services to manage the screening of people moving into segregated employment. 
Goal IV Employer Engagement: 
· The SRC Annual report highlights that our work with employers is important. 
· DNR has agreed to work in direct partnership with VRS. They will share job openings. VRS applicants will be screened and, if the referral meets minimum requirements, the individual will be guaranteed a job interview.
Budget Update – Peck and Robeck
Robeck and Peck provided the handout FFY 2015 Budget Summary. (See attachment for details of budget) 
In summary, there are no extra dollars. Case expenditures will need to be followed closely. We need to do everything we can to direct funding to our customers. 
Peck reviewed the history of how the Statewide Independent Living Council and the Independent Living Centers are funded. She would like more dollars directed to the Independent Living/Vocational Rehabilitation collaborative. There will be an increased demand for independent living services to transition aged youth. 
Approval of the minutes and agenda
Liend moved to approve the minutes. The motion was seconded by Kyler. Motion passed with all in approval. 
Kyler moved to approve the agenda. Redetzke moved to second the agenda. Motion passed with all in favor. 
Consumer Engagement Report – Terry Donovan
Donovan stated that the consumer engagement survey is being reviewed with the SRC because evaluation of client satisfaction and program effectiveness are responsibilities of the council. Donovan provided the council with a PowerPoint about the survey and copies of the customer survey, one for the general VR population and one for those who are deaf or hard of hearing. (All available upon request) He stated that the literature indicates that the elements that move a client forward are empowerment, partnership and performance. Survey questions focus on if these elements.
The survey questions were reviewed with staff from five VR offices. The questions were then reviewed with program participants. The questionnaire was then sent statewide to 350 consumers. There was an 80% response rate. There were again more revisions to the questions. 
VR now plans to pilot the survey in four offices. Two offices will use the printed version and two offices will also offer an on-line version. Each office will decide when to administer the survey. The key is that there be been enough time for the participant and counselor to develop a relationship. Survey will go statewide, possibly in May. 
Deaf and Hard of Hearing has own survey with appropriate language. Also, there is an ASL video with captions. The Saint Paul office will do testing for deaf and hard of hearing clients. The SRC reviewed the ASL video and the printed forms of the engagement survey. 
Thompson stated that VR will use the survey to identify where things are going well, where things are not going well and if there are staff development needs. 
SRC Questions and Comments
Will the consumer be influenced by having the counselor present when filling out the evaluation? The counselor can step away from his or her desk or send the participant to the resource area. If the participant cannot read, the counselor could read to consumer. 
I think there will be the same amount of buy-in whether or not the counselor is present. Helpful to have the counselor present to provide support. 
The 121 projects redesigning their consumer survey right now. Consider having drop box for completed surveys. 
A drop box would be helpful. It could be awkward to hand the counselor a completed survey. Survey will be confidential, but it will not be anonymous. Counselors will not know who completed the survey. 
If the participant is not satisfied, is there a comment section to provide more information? We do not plan to do this. It is hard to tally and understand what comments mean. 
If there is a survey response indicating that the participant does not agree with something, you will miss an opportunity to provide counseling, guidance and discussion about how well the program is meeting the needs of the individual.
Berscheid stated that one of the effective pieces of the Pitney Bowes survey is the of the comment section. This works if on-line, but not on a paper survey. If the individual rated something extremely high or low, then the person is given the opportunity to comment. In this situation, responses are usually concise. 
Call for Public Comment
There was no public comment
Comprehensive Statewide Needs Assessment – Bangsberg 
Bangsberg reviewed the handout The SRC Role in the Comprehensive Statewide Needs Assessment (CSNA). (See attached) He asked the SRC how they wanted to partner in the needs assessment this year. Bangsberg cited the SRC Duluth Forum on Individual Placement and Support and the CSNA committee’s recent visit to the VRS employment specialists as useful needs assessment activities. 
Bangsberg and Donovan met with VRS employment specialists. Pitney Bowes was cited as an excellent example of a business where people with disabilities are truly integrated into the workforce. Bangsberg commented that he was shocked to learn that a major barrier to employment continues to be attitudes about what people can and cannot do. This has been a very long-standing issue. 
It was agreed that the CSNA committee would meet after every SRC meeting. Members are: Redetzke, Reeve, Kyler, Bangsberg, and Bauman. Others are welcome to join. 
Bangsberg inquired of the SRC what needs assessment activities they would like in the upcoming year. The SRC is to provide leadership to help direct and focus VRS efforts.
Peck commented that the SRC represents a wide range of stakeholders and diversity. Each person represents a constituency and has information that VRS needs to hear. If the SRC shared their perspective, that would enrich the CSNA process. Peck recommended that the council identify to topics that VRS needs to understand and focus on. The CSNA could pose a question/topic to the full SRC to discuss and then take notes. We can build on other entities and efforts. 
The executive committee has recommended that each month we have one member speak about who they are and why they serve on the SRC. Members could also comment on the needs of the constituency that they represent.
Needs Discussion
There is a large group of people with disabilities that do not think that they can work. Those are the ones that we are trying to reach. VRS does a great job helping those who come through the door. How do we reach transition aged youth’s parents and help them see the possibilities of employment for their child?
Immigrants want the opportunity to work, but what message are we giving them? How do we reach out to these people?
Wilkie – for the last six months has participated on the Olmstead Employment Review Panel. We gather employment stories, some successful and others not-successful. This week we heard about a young man who has had success on the job. He had an offer to increase his hours. His family, who has guardianship, was concerned. They say –‘you never know if hours permanent’. They don’t encourage, even when the young man is successful and making good money. If the person has employment support that is very involved, you will be encouraged to find success. If the supports are passionate about assuring that the person is safe, they will be hesitant to step back. A theme is very low employment support. 
Benolken – The Departments of Education and Human Services have developed Disability Benefits 101 (DB101) This website speaks to how to work with families to help assure them that their family member can maintain benefits. 
Simons – this is the number one issue in research. Why don’t people go to work? We need someone to get the word out about Medical Assistance for Employed People with Disabilities (MA-EPD). We need to help people figure this out. 
Mensah – We need to target very small business. What has been done for outreach of employers with 12 or fewer employees?
Client Success Story – Jan Thompson
Hilary Kruckenberg, VRS counselor from Monticello and Jill Grand, Monticello VRS supervisor, shared a client success story that involved Individual Placement and Supports, the Work Incentives Connection, assistive technology and short term training. 
Greater Minnesota SRC meeting location 
The executive committee will discuss location of the Greater Minnesota meeting at and bring a recommendation back to the full council. Thompson will assist with gathering information on the identified location. 
Kyler moved to adjourn the meeting. Wilkie seconded the motion. The meeting adjourned at 2:00 with 
